TIEU LUAN

PE TAIS

CONG TAC HOACH DINH CHIEN LUGC

PHAN PHOI CHO SAN PHAM THIEP VA XI MANG
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MO DAU

Trong thoi gian qua, cdng tac hoach dinh chién lugc phan phdi cia Hamaco
mac du da duogc lanh dao Cong ty quan tdm. Tuy nhién, hién nay céng tac nay con
nhiéu han ché, chua phat huy hét hiéu qua. Mot phan 1a do cac hoat dong marketing
gan nhu chua dugc xay dung ké hoach cu thé ma chu yéu Ia ting chuong trinh
riéng lé. Trong khi d6, thi trudng ngay cang canh tranh gay gat cua cac d6i thu
trong nudc va nguy co canh tranh cia cac nha phan phdi nuéc ngoai tham nhap vao
Viét Nam.

Thiét nghi, can xay dung mot ké hoach marketing cu thé cho tiing nhém
hang hoa cing loai dé diy manh céng tac ban hang duoc hiéu qua hon. Py ciing
chinh 1a Iy do dé em thuc hién dé tai: “Hoach dinh chién lwgc phan phéi cho sdn

phdm thép va xi méng tai Cong ty Cé phan Vit tw Hau Giang”.

Ké hoach nay s& danh gi4 tinh hinh marketing hién tai cia Cong ty ciing nhu
tinh hinh bén ngoai c6 anh hudng dén kinh doanh hai san pham 1a thép va xi mang.
Ké hoach s& s dung ma tran S.W.O.T dé dua ra cac chién luge va dugc cu thé hda
bang cac phuong an. Tinh kha thi cia cac phuong 4n s& xay dung ting chién luong

vé thoi gian thuc hién, chi phi va cudi cing 1a hiéu qua cua ké hoach.



NOI DUNG CHINH

I. PHAN TIiCH TINH HINH BEN TRONG CONG TY CO PHAN VAT

TU HAU GIANG

1. Muc tiéu, nhiém vu chi yéu

- Phét trién Hamaco luén gitr vi tri ding dau tai Bong bing séng Ciru Long

trong linh vyc phan phdi: vat liéu xay dung, gas dét, bép gas va phy ting gas.

- Gir vitng va tiép tuc phat trién cac mat hang truyén thong caa Cong ty.

- Chuy phét trién thi trudng ban Ié va thi truong ndng thon.

- Quan tAm dén viéc dao tao va dai ngd cén bo.
- Bao ton va phat trién von.

2. Théng tin vé nhan sw

Tinh hinh nhan sy cua Cong ty duoc phan b cu thé nhu sau:

Chite v S6 Nam/ Trinh d0 ’
lwong Nt | Thacsi | Cirnhédn | Trung cap | Khac

Ban Giam dbc 3 2/1 3

Trudng, phé don vi 31 28/3 1 22 8

Nhéan vién ban hang 25 21/4 10 15

Nhéan vién marketing 10 10/0 8 2

Nhan vién ké toan 35 | 20/15 5 25

Nhan vién quan ly kho 15 14/1 13 2
Lay xe, cau,... 52 52/0 52
Khéc 29 19/10 29
Tong 200 | 166/34 1 48 63 83

3




Qua bang sd liéu trén cho thay nhan vién ban hang va nhan vién marketing
ctia cong ty con khé thap so véi vi md Cong ty va cac nhan vién khac. Nhan vién
ban hang caa Cong ty chi chiém 12,5% so véi tong nhan vién. Bén canh d6 nhan
vién marketing ciing khong nhiéu, vai sé luong 10 nhan vién cho ca 03 nganh hang
la vat liéu xay dung, gas va dau nhon 1a kha thip. Trong d6 nhéan vién chuyén vé

marketing cho nganh thép va xi ming 1a 03 ngudi 12 qué thap.
3. Danh muc san pham kinh doanh

Hoat dong cua Cong ty la dich vu: phan phdi hang hoa gdm céc san pham

chinh nhu sau:

Nganh hang San pham chinh
Vat liéu xay dung Thép, xi mang, cat, da, gach,...
Gas Gas dot, bép gas, phu kién bép gas, gas cong nghiép,...
Dau nhon Dau nhét Mobill va xing dau Petrolimex
Dich vu van tai Van tai thuy b6 hang hoa
Dich vu cho thué kho, béi, vp | Cho thué kho, bai, van phong lam viéc.

Cong ty c6 hon 30 nam kinh nghiém trong viéc phan phdi hang hoa, trong do

lau doi nhat 1 vat liéu xay dung, dén gas dét, xang dau, dau nhét, ...
4. Vi thé ciia cong ty

Cong ty C6 phan Vat tu Hau Giang di gitr dwoc mot vi thé manh trén thi
truong nho kha niang cung cap hang kip thoi va dam bao chat luong hang hod. Vi
thé nay dwoc chiing minh bang viéc cung cip cho cac cong trinh 1én tai PBSCL
nhu: Cau Can Tho, Bénh vién Pa khoa Trung Uong Can Tho, Nha may nhiét dién
O Mén, du an MD1 (Cau, dudng Can Tho - Ca Mau), San bay Céan Tho.




5. Uy tin 4n twong cia Cong ty

Cong ty da tao duogc uy tin trén thi truong, luon dugc cac khach hang lon tin
nhiém va st dung san pham cia Hamaco cung cép nhu: Téng Cong ty Xay dung
Cong trinh Giao théng 1, Céng ty Cong trinh hang khdng ACC, Cong ty C6 phan
Xay dung 40, Cong ty Cb phan Cau 12,...Dé ngdy cang ting uy tin trén thi trudng
Cong ty da xay dung hé théng quan ly theo tiéu chuan chét lugng 1SO 9001: 2000.

6. Hé théng phéi tiéu thu san pham

Dé dam bao tiéu thu san pham duoc 6n dinh va chiém linh thi trudng, Cong

ty C6 phan Vat tuw Hau Giang xay dung hé théng phan phdi gdm hai hé thong 1a:

- Hé théng phan phdi thdng qua cac chi nhanh, cira hang cua Cong ty tai céc
thi trrong mai, thi truong muc tiéu nhu: Chi nhanh TP.HCM, Chi nhanh Bac Liéu,
Chi nhanh Séc Trang, Chi nhanh Vi Thanh, 6 Cua hang tai TP.Can Tho, 1 Cua
hang tai TP. HCM.

- Hé thong thtr hai la hé thong cac dai Iy tai cac tinh PBSCL va TP. HCM
v6i hon 100 dai ly VLXD, 200 dai 1y gas, 50 dai ly dau nhon.

7. Hoat @dng nghién ciru phat trién

Cong ty chd trong cong tac dao tao nhan su, ndng cao Ky nang chuyén mon:

- Hang nam Hamaco t6 chic trén 30 cudc dao tao chuyén mén ky ning cho
nhan vién véi hon 200 luong nhan vién tham gia voi chi phi trén 200 triéu dong.
Noi dung duoc dao tao nhiéu nhét 12 ky ning ban hang, ky ning chim soc khach
hang, ky ning giao tiép, kiém soat chi phi,... Nhu vay, binh quan mdi thang co trén
2 cudc dao tao, chiing to cong ty quan tam nhiéu dén dao tao.

- Hamaco con day manh cong tac thi dua, hang nim cong ty khen ting trén
100 nhén vién lao dong xuét sic, Cong ty ciing dé nghi va nhiéu ca nhan, tap thé

duoc nhan bang khen cia Bo Cong thuong.
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- Pay ciing lam mot diém manh cia Cong ty di tao dong luc cho nhan vién

c6 diéu kién nghién cau va phat trién kha nang cua minh.

8. Tinh hinh kinh doanh ciia cong ty trong 3 nim gan day

Trong cac nim trude d6 ciing nhu trong 3 nim gan day Cong ty ludn kinh

doanh nam sau dat két qua cao hon nim truéc.

Hang muc Pon vi tinh | Nim 2006 | Nim 2007 | Nim 2008
Doanh thu Tr.d 811.715| 1.000.155| 1.318.483
San lugng thép Tan 75.000 85.950 92.750
San lugng xi méing Tan 134.070 163.340 |  197.900
Loi nhuan trudc thué Tr.d 6.253 10.353 18.300

Nhu vay, hoat dong cua Cong ty ngdy mot hiéu qua ca vé doanh thu ciing
nhu 1oi nhuan. Pac biét 1a trong nim 2008, trudc nhitng kho khin cua dat nudc
cling nhu cta cac doanh nghiép, nhat 1a su bién dong manh cua nganh thép, xi
miang Hamaco d nam viing tinh hinh thi trudng can d6i hang hoa, dua ra chién

lugc kinh doanh phil hop nén da dem lai két kha kha quan cho Cong ty.
9. Tinh hinh tai chinh ciia Cong ty trong 3 nim

Véi mot tinh hinh kinh doanh kha kha quan da kéo theo tinh hinh manh vé

tai chinh, cu thé:

Hang muc Pon vi tinh | Nim 2006 | Nim 2007 | Nim 2008
Von diéu 1é Tr.d 12.476 12.476 24.953
Von tu ¢d Tr.d 23.452 29.254 41.864

Sau két qua kinh doanh kha thuan loi trong nam 2007, nim 2008 Céng ty
tiép tuc tang von diéu 18 1én gap doi nham tang nguon von kinh doanh dap wng nhu
cau cua thi truong. Sau cudc hop Pai hoi dong co dong nam 2009 vira qua Cac co

dong da thong nhat sé tiép tuc ting von diéu ¢ 18n 50 ty dong trong nam 2009.



Hién nay, co phan cia Cong ty chwa niém yét trén san giao dich chang
khoén do tinh hinh thi truong ching khoan con nhiéu khoé khan. Tuy nhién hién nay
Hoi dong quan tri cling da xay dung ké hoach va chuan bi khi diéu kién thich hop
s& dua 18n san giao dich. Hién tai c6 phiéu caa Cong ty dang dugc cac nha dau tu

mua ban véi gia 21.000 dong/cd phan.
10. Tinh hinh té chitc quan Iy trong Cong ty

- Cong ty hién c6 33 can bo quan 1y co trinh 6 khé cao, dic biét 1a co su ké
thtra kinh nghiém cua cac can bo cé kinh nghiém trén 30 nam. Cac can bo tré ludn
nang dong va biét két hop tét gitra kinh nghiém cta dan anh két hop véi tri thic

MGi cia minh dé phét huy nang luc cia minh.

- Bén canh d6 doi ngii can bo ludn duge dao tao nham tiép can nhitng thdng

tin méi. Trong d6 doi ngii ban hang va marketing ludn duoc quan tim hang dau.
- Poi ngil quan 1y trong cong ty c6 uu va nhugc diém nhu sau:
+ Uu diém:
* Co trinh @6 chuyén mén kha cao.
* Biét két hop gitta kinh nghiém va kién thic mai.
* Nhiét tinh trong cong tac.
+ Nhugc diem:
* Chua chu dong di dau trong moi hoat dong.
* Chua manh dan tao budc dot pha.
* Con lang tang trudc nhitng kho khan cta Cong ty.
11. Céc ky ning vé marketing

Phong ké hoach - Marketing duoc thanh Iap tir gitta nam 2007 (tach ra tir bo

phan markerting cua Phong Kinh doanh) nhung do con it nhan sy va chua c6 kinh
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nghiém nhiéu vé marketing cho hoat dong phan phéi nén k§ ning marketing con

nhiéu han ché:

- Con lung tang trong cdng tac nghién ctu thi truong, khao sat thoa man

khach hang, danh gia, phan tich thi trrong, khach hang.

- Cong tac marketing con mang tinh don 1ap chwa xay dung dugc ké hoach

cu thé va cd hé thong nham phat huy hét hiéu qua.

12. Mdi quan hé véi céc té chirc bén ngoai

Cong ty da tao duoc mot mébi quan hé tt véi cac co quan hiru quan nhu:

- Thué: thuc hién bao céo thué dung va day du.

- Hang ndm thudng thong qua cac co quan x3 hoi té chirc ting qua, nha tinh
nghia, thuc hién cong tac x& hoi véi kinh phi méi nam trén 100 triéu dong.

- Cong ty ciing tao duoc su lién két tot véi cac té chirc Cong doan, doan
thanh nién trong cong ty nham tim hiéu tdm tu, nguyén vong cua nhan vién.

I1. PHAN TICH TINH HINH BEN NGOAI CONG TY CO PHAN VAT
TU HAU GIANG

1. Théng tin chung vé thi truéng

Cong ty dang kinh doanh gém ba nhém hang chinh 1a vat liéu xay dung, gas,
dau nhon. Do dé tai nay chi 1ap ké hoach marketing cho mat hang thép va xi ming

nén cac phan sau nay chi ndi vé hai mit hang nay.

Hang muc Thi trueong Poi twong chinh
- Can Tho. - Cong ty xay dung, dai ly,
Thi treong hién nguoi dan xay dung dan dung.
tal - S6c Trang, Bac Liéu, Hau | - Cong ty xay dung, dai ly.
Giang




- TP. H6 Chi Minh

- Cong ty xay dung, dai ly,

ngudi dan xay dung dan dung.

Thi truong tiém
nang (bén canh
thi truong hién tai

phat trién thém)

Ca Mau, Vinh Long, Pong
Thép, Kién Giang, Tra Vinh,
An Giang, Long An, Tién
Giang, 1an can TP. H6 Chi

Minh

Cong ty xay dung, dai ly

Thi truong cac tinh Bong Bang Séng Cau Long, TP. H6 Chi Minh va céc

tinh 1an can con nhiéu tiém nang trong thoi gian tai.

2. Tinh hinh canh tranh

Sau nhiing thuan lgi cua nam 2007, trén thi tredng xuat hién nhiéu nha phan

phdi tro thanh ddi thi canh tranh truc tiép ctia Hamaco. Trong d6 déang cha y nhét

la sy tham gia ban hang truc tiép cua cac nha san xuat vao cac céng trinh Ion. Sau

day 1a mot s6 doi thu canh tranh truc tiép va 16n cia Hamaco.

Poi thii Kinh Pi¢m manh piém yéu
doanh
Cty TNHH | Nha phén | Kinh doanh da dang mat | Chua c¢6 uy tin manh
Phuong Tran (Can| phdi | hang VLXD. Chinh sach |trong cung cép cho
Tho) hoa hong linh dong. cac cong trinh,
DNTN Tan Loc| Nhaphan | Canh tranh gia tot do xac | Von bi han ché.
(Soc Trang) phdi | dinh c6 1oi I ban.
Cong ty Thép Viét - Canh tranh gi4 tot do 1a |- Chi tap trung vao
Cong ty thép Hoa| Nhasan |nhasan xuat. cong trinh 16n.
Phat xuat | - Uy tin tot. - Doi ngii ban hang
con han ché.

Cong ty SMC Nha phan |- Kho chira hang day di. |- Tap trung vao thi




Ccong ty Kim Khi| phdi |- Phuong thuc thanh toan | truong TP. HCM

TP. HCM linh hoat. - Phuong tién van
chuyén thuy vé déng
PBSCL con han ché.

3. Ning luc cung cap hang

Cong ty c6 phan Van tai Hau Giang da chuén bj du diéu kién dé dam bao
cung cap hang hoa kip thoi theo yéu cau cua khach hang. Pau tién 1a xay dung hé
théng quan ly theo tiéu chuan chét lugng 1SO 9001:2000 nham kiém soat va chim

soc khach hang tot nhat.

- b3 tao dugc mot hé théng nha cung cap gém c4c nha san xuat c6 uy tin
nhu: Tong Cong ty thép Viét Nam, Cong ty thép Vinakyoei, Cong ty thép Viét,
Cong ty thép Tay P06, Cong ty xi mang Holcim, Cong ty Xi mang Nghi Son, Cong
ty Xi mang Ha Tién 2, Cong ty Xi mang Tay DJ,...

- Xay dung hé thong kho chtra hang véi tong dién tich trén 36.000 m2 tai cac
Chi nhanh va Ctra hang nham dam bao nguén hang du trit cung cip cho khéach
hang.

- COng ty hién co trén 50 phuong tién van chuyén cac loai va lién két voi trén
35 phuong tién bén ngoai dé dam bao cung cip hang cho khach hang.

- Bén canh d6 Cong ty con dau tu phuong tién xép dd hién dai 1a hé thong
palang dién tai cac kho hang cua Cong ty dé dam bao xép d& hang hoa nhanh
chong.

4. Thi trwong tiéu thu

Thi trudng tiéu thu 16n nhat caa Cong ty 14 Can Tho, Bac Liéu, Séc Trang,
Vi Thanh va TP. H6 Chi Minh, tinh hinh tiéu thu ndm 2008 nhu sau:

Thi trwong Xi mang Thép
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San lwgng (tan)

Ty trong (%)

San lwgng (tan)

Ty trong (%)

Can Tho 92.451 47 29.745 32
Bac Liéu 23.101 12 9.954 11
Soc Trang 24.101 12 9.245 10
Hau Giang 16.151 8 8.354 9

TP.H6 Chi Minh 15.467 8 20.102 22
Khéc 26.629 13 15.350 17
Tong 197.900 100 92.750 100

Bén canh céc thi truong chinh trén Hamaco con tiéu thu khap cac tinh con lai

cua Pong Bang Séng Cau Long. Véi san lugng tiéu thy nhu trén doi twong khéch

hang 1a cac cong ty xay dung chiém 48%, dai 1y ban tiéu thu 39%, khach hang dan

dung la 13%. Tai thi truong Can Tho khach hang dan dung tiéu thu chiém 80% san

lugng tiéu thu dan dung.

5. Nguon dau vao

Cong ty da tao dugc uy tin dbi voi cac nha san xuat trong thoi gian qua va

hién nay dang tré thanh nha phan phéi chinh thuc caa cac nha cung cap thép va xi

mang uy tin trong nuGC.

Tén nha cung cap San pham Niim
Tong Cty Thép Viét Nam Thép TSC 1994
Cong ty Co6 phan Xi mang Ty Do Xi miang Ha Tién 2 1995
Cong ty Thép Lién doanh Thép Viét Nhat | Thép Vinakyoei 1996
Cong ty Lién doanh Thép Tay Do Thép Tay Do 1997
Cong ty LD Xi mang Holcim Vigt Nam X1 mang Holcim 1997
Cong ty CP Xi mang Tay D6 Ximang Tay Do 1997
Cong ty TNHH Mot TV da Bién Hoa P4 2000
CoOng ty Xi mang Nghi Son Xi mang Nghi Son 2001
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Cong ty TNHH TM & SX Thép Viét Thép Pomina 2002

Cong ty Xi mang Chifon Xi mang Chinfon 2006

Cong ty Xi mang Fico Tay Ninh Xi mang Fico 2007

Day co thé duoc xem 1a mot loi thé ddi véi Cong ty vi dd c6 duoc sy cam két
cung cap hang hoéa on dinh cta nha san xuat, gitp dam bao cung cap da hang cho

thi trudng dic biét 1a cac cong trinh 16n doi hoi tién do giao hang cao.
6. Tac dong caa cac ché dinh phap Iy quan ly ciia Nha nwéc

Thép va xi mang 1a hai mat hang trong diém cua dat nudc va thudc dién quan
ly ctiia nha nudc nén ludn chiu sy anh huong cua Chinh phu. Bién phap nha nudc ap
dung manh nhat 1a thué nhap khau phéi thép da anh huéng manh dén gia ca trén thi
truong. Bén canh d6 nha nude cling thudng xuyén kiém tra gia ban va chat luong
hang hod nham kiém soét tinh hinh thi truong. Tuy nhién, Hamaco ludn néu cao
quan diém cua minh 1 chi tiéu thy hang hoa dat tiéu chuan chat luong va theo doi
thong tin thi truong thép thé gidi cling nhu chinh sach cta nha nudc nham nhap

hang phu hop.
7. Xu thé phat trién déi méi

Trudc tinh hinh hoi caa kinh té dat nuéc s& xuat hién cac nha phan phéi, dic
biét 1a c4c tap doan ban 1é ndi tiéng trén thé gisi s& vao Viét Nam. Hamaco da chu
dong thay doi phuong cach quan 1y nhu thanh 1ap céc phong kinh doanh chuyén
nganh (nhu: Phong Kinh doanh Vit liéu xdy dung, Phong Kinh doanh gas, Phong
Kinh doanh xing dau — Dau nhon). Pong thoi quan ly cong ty theo tiéu chuan 1SO
9001:2000 va hién tai dang sir dung hé théng luong thuong KPI nham ty nang cao

noi luc dé tiép can thoi ky hoi nhap.
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I11. PHAN TiCH MA TRAN SWOT CHO HE THONG PHAN PHOI

CUA CONG TY CO PHAN VAN TAI HAU GIANG

SW.O.T

NHUNG PIEM MANH (S)
1. Kinh nghiém trén 30 nam
trong linh vuc phan phéi.

2. Cong ty da tao dugc mot hé
thdng céc cira hang, chi nhanh
va hé théng dai ly rong khap
cac thi trueong chinh.

3. Cong ty da tao duogc tén tudi

va uy tin trén thi truong.

NHUNG PIEM YEU (W)

1. Chua xay dung dugc mot hé
théng dai Iy manh nhim bao
phu thi truong.

2. Chinh séach duy tri hé thong
dai 1y con han ché.

3. T6 chtc quan ly theo dai hé
thdng dai 1y chua kip thoi.

NHUNG CO HOQI (O)
1. Nhu cau vé thép, xi mang
ngay mot tang.
2. Con mot lugng khach hang
nong thon chua dugc dap tng
nhu cau.
3. Chinh sach hé trg cua nha

cung cap.

KET HQP S.O
Phat trién thi tredng mang tinh
chiéu sau, chi y dén ving

nong thon.

KET HOP W.O
Thiét 1ap lai va chim soc tot
hé thong dai ly tai céc thi

truong.

NHUNG RUI RO (T)
1. Ap luc canh tranh rét 16n.
2. COng no va no qua han dé
phét sinh nhat 1a déi véi cac
cong trinh va dai ly.
3. Cac dai ly ngay mot lon
manh va d6 trung thanh thap.

KET HQP S.T
Xay dung chinh sach ban hang
tung phéan khac thi treong va
tirng nhom khéch hang.

KET HOP W.T
Theo ddi tét tinh hinh khéch
hang dé han ché no qua han
doéng thoi theo ddi su 16n

manh cua cac dai ly.
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I11. CAC LUA CHON PINH HUONG CHUNG

Qua phan tich ma tran S.W.O.T ta c6 cac lya chon nhu sau:

1. Phwong 4an 1: Phat trién thi trwong mang tinh chiéu sau, chi y dén
vung ndng thén.

Quyét tam day manh san luong tiéu thy tai cc thi trudng chinh caa Cong ty
va tap trung vao khic thi truong xa (cac dai Iy tai cac xd). O day tap trung vao hai

nhom khach hang chinh 1a cac cong trinh va cac dai ly.

CA4c yéu t6 thuan lei dé thuc hién chién lwoc | Xép hang mire dd thuan loi
1. Mang 16i phan phoi hién c6 rong khap. 8

2. Kinh nghiém trong viéc phan phdi va uy tin. 7

3. Nguon tai chinh kha tot co thé ho tro cho cac 6

dai 1y méi.

Tong cong diém trung binh 7

2. Phwong an 2: Thiét 1ap lai va chim séc tot hé thong dai ly tai céc thi
truong.
Panh gia lai hé thong dai ly hién c6 dong thoi thiét lap thém céac dai ly ¢ cac

vung con mong va chua coé dai ly.

CA4c yéu t6 thuan lei dé thuc hién chién lwoc | Xép hang mire @ thuan lgi

1. Hé thong dai ly hién c6 khé nhiéu. 8
2. C6 nhiéu kinh nghiém trong viéc thiét lap hé 8
thong dai ly.

3. Hé thong chi nhénh tai c4c thi truong 16n dé 8

dang tiép can cac dai Iy mai ciing nhu cac dai ly

hién co.

Tong cong diém trung binh 8
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3. Phwong an 3: Xay dwng chinh sach ban hang tirng phan khuc thi
treong va tirng nhém khach hang.
Xay dung chinh sach ban hang ddi voi ting nhém khach hang nhu cong

trinh, dai ly, dan dung ddng thoi theo ting khic thi truong cu thé.

CA4c yéu t6 thuan lei dé thuc hién chién lwoc | Xép hang mire @ thuan lgi

1. Cong ty san c6 ba nhom khach hang cua ting 6
thi trudng cu thé, nhat 1a khach hang dan dung &
TP.Can Tho.

2. O céc thi truong chinh ¢6 chi nhanh caa Cong 7

ty nén viéc xady dung chinh sach ban hang kha

thuan lgi va phu hop.

3. Nguoi quan ly tai cic thi truong cO kinh 7
nghiém va am hiéu thi trudng nén viéc xay dung

cac chinh sach rat phu hop.

Tong cong diém trung binh 6,7

4. Phwong an 4: Theo déi tot tinh hinh khach hang dé han ché ne qua
han dong thai theo ddi sw I6n manh cia cac dai ly.

Tang cudng cong tac cham soc va quan Iy ho so khach hang nham dénh gia
khach hang. Chu y dén kha ning tai chinh cua khach hang nham han ché rui ro vé

cong no.

CA4c yéu t6 thuan lei dé thuc hién chién lwoc | Xép hang mire d thuan lgi

1. Thong tin khach hang duoc quan ly bang phan 8
mém may tinh.

2. Ban Giam ddc quan tim cong tac chim soc va 7
danh gia khach hang.

3. Nhan vién ban hang than thién va thuong 7
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xuyén tiép xtc khach hang.

Tong cong diém trung binh 7,3

IV. KIEM TRA THAM PINH TINH KHA THI

Qua phan tich cac phuong 4n trén chung ta tién hanh kiém tra va tham dinh
tinh kha thi nhu sau:

Phuong an | Mikc d§ kha thi theo tinh toan | Mirc d kha thi trén thuc té
Phuong an 1 7 3
Phuong an 2 8 1
Phuong an 3 6,7 4
Phuong an 4 7,3 2

Nhu vay phuong an 2 14 phuong an c6 tinh kha thi cao nhat vi ¢6 nhiéu diéu

kién thuan loi dé thuc hién do Cong ty da c6 mot hé théng dai ly kha lon.
V. CHIEN LUQC PHAN PHOI

Pay 1a hoach dinh chién lugc phan phdi né chu yéu chi tap trung vao chién
lugc phan phdi. Tuy nhién, Cong ty van cé thé két hop voi céc chién luoc khéc

nhu: chién lugc san pham, chién luoc gia ca, chieensc luge chiéu thi.

1. Ké hoach phan phéi dy kién trong nim 2009 ciia san pham xi ming

nhw sau:
Sé heg Doanh i Doanh sé .
o wens oan S& hromg anR =8 54 khach
tién thu s6 ban e Lid han duwr Iz L
. £ - L - z o /
Loai kénh phin | dekién | dekién | ©0 o¢8 kién ang moa
z. i trong kénh
phaoi trong trong i trong - e
,_ ~ thang . phin phaoi
nam nam (thmn) thang i
(tan) (tr.d) (tr.d)
5 - 90.000
Céng 1y xay 108 000 7.500 9000 10/1
dueng
Pai 1y 80.000 96.000 6.667 8000 30/3
Ban 1é& 30.000 36.000 2.500 3.000 1.000/1
Téng 200.000 | 240.000 16.667 20.000 1.040/4
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2. Ké hoach phan phéi du kién trong nim 2009 ciia san pham thép nhw

Sau:
So heong ; ; :
'.]a wong Dnj’mh 50 So Dﬂ_um_ﬂ: Sé Lhach
tiéu ﬂfl_l bhan dwr lrong sa ban hine méi/
Loai kénh phan | dw kién kién dy kién | d kién ' kznh '
phai trong trong trong trong . i
) ) ) ) phan phai
nam nim thing thang e
(tan) (tr.d) (tam) (tr.d)
Cong ty xdy #-000 1 540 000 3.750 45.000 10/1
dung
Dai ly 37.000 444 000 3.083 37.000 30/3
Ban le 18.000 216.000 1.500 18.000 1.000/1
Téng 100.000 1.200.000 8.333 100.000 1.040/4

3. K& hoach phan phéi theo thj trudng diw Kién trong nim 2009 cia san

pham xi mang nhw sau:

Sa hrong Doanh sé Sé Doanh P )
tiéu thu ban dw lrong so ban 1?‘0 khm:,]i
Loai kénh phin | dw kién kién di kién | duw kién “’11{% ’E‘“'
phai trong trong trong trong - en .
- _ i i phan phoi
nim mim thing thing e
(t4m) (tr.d) (tén) (tr.d) me
Can Tho 93.000 111.600 1.730 9.300 930/0
Bac Liéun 23.500 28.200 1938 2.350 30/1
Soc Trang 24 500 29400 2.042 2.450 30/1
Hau Giang 16500 19.800 1.375 1.630 20/1
TP. H6 Chi Minh 15.500 18.600 1.292 1.350 10/1
Khac 27.000 32.400 2250 2.700 30/0
Tfmg 200.000 240.000 16.667 20.000 1.040/4
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VI. KE HOACH VA CHI PHI

Hang muc S6 tién (tr.d)
U'éc lwgng tong doanh thu ké hoach 1.440.000
Céc khoan chi phi 1.420.000
a. Nghién ctu thi truong 150
b. Gia von hang hoa mua vao 1.419.220
c. Trang bi ky thuat 100
d. To chie, diéu hanh quan ly chung 80
e. Thong tin lién lac 30
f. Quang cao 90
g. Luc luong ban hang 120
h. Khuyén mai 150
i. Tuyén truyén 60
j. Chi phi khac 100
Duw kién lgi nhuén thu dwoc 20.000

VIl. KE HOACH PHAT TRIEN NGUON NHAN LUC

Pé dap ung nhu cau cua ké hoach phan phdi Hamaco xay dung chién luoc

phét trién nhan su cu thé nhu sau:
- S6 lao dong du kién tuyén dung thém 1a 20 lao dong.
- Chi phi dao tao huan luyén chuy@&n mén la 30 triéu dong.

- Chuong trinh dao tao chuyén mon: dao tao cho nhén vién cac ky nang co
ban phd hop véi nhiém vy phan phdi ciia minh nhu sau: ky ning ban hang chuyén
nghiép, ky ning giao tiép, nghé thuat cham soc khach hang,... Chuong trinh thyc

hién dao tao gdm mai tuyén dung va mdi 2 thang mot lan.
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VIII. LICH THOI GIAN THUC HIEN KE HOACH

Thang

Soan thio ké hoach

Xav deng cic chwrong
trinh cu the

Xay dung ké hoach phin
phai

Tu}'éu dung nhan sy
phuc vu cho ké hoach

Trién khai ké hoach

Panh gia két gqua thwe
hién cua ké hoach

Riit ra két lIuin qua qua
trinh thwe hién ké hoach

Tiép tuc trién khai ké
hoach

Panh gia hiéu gua
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KET LUAN

La mot nha phan phéi Ion trong khu vuc Bong Bang Séng Ciru Long nén
viéc hoach dinh mot chién luoc phan phdi cac ting san pham, nganh hang cua
Hamaco minh 14 rat quan trong. Tuy nhién, diéu quan trong hon 1a viéc thuc hién
chién luoc lai quan trong hon, vi néu thuc hién khong dang vai chién luoc dd vach
ra hoic thuc hién mot cach may moc khong bam vao ké hoach thi s& dé dan dén
that bai. Bong thoi phai danh gia cling nhu theo doi tét tién do thuc hién cua ké

hoach.

Véi hé théng quan ly 1SO 9001:200 o va kinh nghiém trén 30 ndm cua minh

tooic tin rang Hamaco sé& thyc hién tot hoach dinh chién lugc phan phoi nay.
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