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Dé tai: K& hoach san xuat va tiéu thu san pham cla doanh nghiép xay
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LOI MO DAU

Tir khi chuyén sang nén kinh té thi truong va thyc hién nén kinh té mo.
Sy chuyén minh sang co ché thi truong c6 su diéu tiét vi mo cua Nha nuéc,
kinh té nudc ta dd dat dugc nhitng thanh twu dang khich 16. Cung véi su bung
ra ciia moi thanh phan kinh té, cic doanh nghiép khéng con gitr dugc thé doc
quyén nhu trude, ma dé ton tai cling nhu thé hién duogc vai trd chu dao cua
minh trong nén kinh t& quéc dan cac doanh nghiép phai xac dinh dugc chd
dtng cua minh, nim bat duoc sy tac dong ctia moi truong kinh doanh va moi
thoi co dé kinh doanh c6 hiéu qua.

Pé thich nghi v6i co ché thi trudng, mdi doanh nghiép phai tim ra dap
&n cua 3 van dé kinh té 16n d6 1a : San xuét cai gi ? San xuét nhu thé ndo ?
San xudt cho ai ? phll hop véi niang liwc va nganh nghé cua minh . Diéu quan
trong nhat 1a 1am thé nao dé dap ing mot cach tot nhat nhu cau cia thi trudng.
D6 1a van d& sdng con dbi véi cac doanh nghiép. D6 ciing chinh 1a Ii do tai

sa0 mbi doanh nghiép phai lya chon cho minh mét phuong an san xuat tdi vu

C6 thé ndi, ké hoach hoa 1a mot cong cu chu yéu, hiru hiéu dé doanh
nghiép xay dung chién lugc phat trién cia minh va trong d6 viéc 1ap ké hoach
san xuat cua doanh nghiép déng gép mot phan quan trong vao thanh cong cua
doanh nghiép.

Tuy nhién, sau mot thoi gian thue hién d6i méi cong tac ké hoach, dic
biét 1a 1ap ké hoach san xudt va tiéu thy san pham & cac doanh nghiép van con
rat nhiéu van dé can ban bac va tiép tuc dugc hoan thién trén nhiéu phuong
dién tir nhan thire cua ngudi 1am ké hoach dén phwong phap ndi dung 1am ké

hoach.
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Cong ty Xay dung cap thoat nuéc va Ha tang k¥ thuat (Cometco) 1a
Mot doanh nghiép trong linh vuc xay dung. Trong nhitng nam qua cong ty da
c6 nhitng thanh c¢ong nhat dinh trong san xuat kinh doanh. D¢ 1a sy ¢b ging
ctia todn thé can bd cong nhan vién cua cong ty mit khac ciing 1a do 14nh dao
cong ty da hiéu dugc cong tac 1ap ké hoach san xuat va tidu thu san pham c6
vai trd quan trong nhu thé nao ddi véi hoat dong san xuit kinh doanh cua
cdng ty, tuy nhién van con nhiéu han ché. Vi vay em dé di sau nghién ciru va
lwa chon dé tai:

"'Lap ké hoach san xuit va tiéu thu san pham tai Cong ty xdy dung
cip thoat nuéc va ha ting ky thuat"

Em mong rang dé tai nay trudce hét c6 thé giup ban than minh tong hop

duoc tat ca nhirng kién thirc d hoc dugc va sau d6 ¢ thé phan nao gidp ich

cho qué trinh diy manh hoat dong san xut kinh doanh tai Cong ty.
Ngoai loi m& dau va két luan bd cuc cua dé tai gom 3 chuong:

- Chwong 1: Ly lugn chung vé lip ké hoach sin xudt va tiéu thu

sin phim

- Chwong 2: Thuc trang finh hinh sdn xudt va tiéu thu sin phim

Clia cong ty Xay dwng cdp thodt nwéc va Ha ting ky thudt

- Chwong 3: Mgt sé gidi phdp hoan thién céng tic lip ké hoach sin
Xudt va tiéu thu sdn pham tai cong ty Xdy dwng cdp thodt nwéc va

Ha tang kj thudt

Song do thoi gian ¢6 han va sy nhan thic con han ché, kinh nghiém con
chua c6 nén bai viét ciia em chic chin con khong it khiém khuyét. Vi vay em
rit mong nhan dugc su gop y chi bao cua cac thay cb gido, cac ddng chi l4nh
dao cling cac can bd cong nhan vién trong Cong ty dé bai viét cia em duoc

hoan thién hon ./.
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CHUONG I

LY LUAN CHUNG VE LAP KE HOACH SAN XUAT
VA TIEU THU SAN PHAM

1.1 DOANH NGHIEP XAY DUNG VA VI TRi CUA DOANH NGHIEP XAY
DUNG TRONG NEN KINH TE QUOC DAN

1.1.1 Doanh nghiép xay dung va phan loai doanh nghiép xay dung.

Theo khai niém chung nhit , doanh nghiép 1a mot to chic kinh té ¢o tu
cach phap nhan, cha yéu thyc hién cic hoat dong san xuat kinh doanh, trao
d6i san pham , hang hod trén thi truong theo nguyén tic tdi da loi ich gitra cac
bén dé dat duwoc muc dich cia minh.

Nhu vay doanh nghiép xdy dung ciing 12 mot to chie kinh té | ¢6 tu
cach phép nhan kinh doanh cc san phdm dic biét ( san pham c6 gid tri 1on ,
thoi gian san xuat dai ) trén thi truong xay dung dé dat duwoc muc dich tbi da
hoéa lgi nhuén.

Doanh nghiép xdy dung hinh thanh trén co s phap 1y ciia mdi quéc gia,
phu thudc vao tirng giai doan phat trién kinh té x& hoi nhat dinh.

Trong kinh té thi truong sy da dang , phong pht cta loai hinh doanh
nghiép xay dung 1a mot tit yéu khach quan nham thuc day sy phat trién cua
nén kinh té. Ta co thé chia doanh nghiép x4y dung theo cac tiéu thirc sau :

- Theo quyén s¢ hitu ddi v6i von cta doanh nghiép:

Doanh nghiép xay dung Nha nuéc, von kinh doanh do Nha nudc cép.

Doanh nghiép xay dung tu nhan , von kinh doanh cta chu tu nhan.

Cong ty xay dung cb phan , von kinh doanh cua cac co dong.
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Cong ty trach nhiém hitu han vé x4y dung, von kinh doanh cta cac thanh
vién thanh lap doanh nghiép.

Cong ty lién doanh vé xay dung, von kinh doanh do cac bén tham gia
lién doanh dong gop.

- Theo quy md san xuit kinh doanh:

Doanh nghiép xay dung c6 quy mo 16n : Cac Toéng cong ty xay dung ,
Céac Tap doan xay dung.

Doanh nghiép xay dung c6 quy md vira : Cac cong ty xay dung...

Doanh nghiép xay dung c6 quy mo nho : Cac doanh nghiép xay dung tu
nhan, cac cong ty trach nhiém hiru han vé xay dung.

Quy mé cua doanh nghiép xay dung thuong dugc danh gia thong qua
vbn dau tu , tinh hinh trang bi TSCP va s6 luong lao dong cho doanh nghiép.

-Theo nganh kinh té ky thuat trong x4y dyng :

Doanh nghiép xay dung dan dung

Doanh nghiép xay dung giao thong van tai ....

-Theo cip quan Iy d6i v6i doanh nghiép:

Doanh nghiép xay dung trung uong.

Doanh nghiép xay dung dia phuong.

- Theo tinh chat hoat dong ( myc dich cta doanh nghiép theo y&u cau cia
x4 hoi hodc co ché thi trudng ).

Doanh nghiép xay dung phuc vu cho muc dich cong cong.

Doanh nghiép xay dung vi muc tiéu lgi nhuan.

Viéc phén loai trén chi mang tinh chat twong d6i, khai quat, trong thyc té
cac doanh nghiép xay dung hoat dong kinh doanh mang tinh chat tong hop, da
nganh hodc c¢6 sy dan xen nhau nhiéu chi s¢ hitu vé vén tao 1ap doanh
nghiép.

Trén phuwong dién quan Iy vi mé cua mot qudc gia , cac doanh nghiép

xay dung déu duoc thanh lap theo phép cua co quan c6 thim quyén , to chirc
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quan 1y hoat dong theo phap ludt quy dinh dé dat dwgc muc dich ctia minh.

1.1.2. Vi tri ciia doanh nghiép xAy dung trong nén kinh té quéc dan.

Lich sir phat trién x& hoi loai ngudi da trai qua hang ngan nim , trong
mbi thoi ky su ton tai ciia con ngudi ludn gin voi cac cong trinh Kién trac dé
chtng t6 su vin minh cua thoi ky d6. Do vy nhu cau vé xay dung 13 nhu cu
thudng xuyén va ngdy cang ting 1én cing véi su phat trién kinh té , x4 hoi ctia
mdi qubc gia.

Ngay nay, san xut cang phét trién , phan cong lao dong x4 hoi ngay
cang sau sic thi vi tri, vai trd cua nganh xay dung trong nén kinh té quc dan
ngdy cang duoc khang dinh. Néu nhu trong diéu kién kinh té chwa phat trién ,
hoat dong xay dung chi phuc vu cho cac cong trinh nho véi hinh thie don
gian va k¥ thuat tho so. Khi nén kinh té phat trién , xay dung d4 tro thanh mot
nganh san xuat vat chit quan trong phuc vu cho nén kinh té .

Céac doanh nghiép xay dung ciing phat trién dé dép tng nhu cu cua x&
hoi .Khi nén kinh té chua phat trién, cac doanh nghiép xay dung vdi sd lwong
lao dong it, trinh d6 thap, trang thiét bi k¥ thuat tho so, chi yéu xay dung thi
cong. Ngay nay véi sb luong lao dong doi dao , trinh do tay nghé cao, trang
thiét bi may moéc hién dai, st dung cac phuong phap thi cong tién tién, ap
dung cac thanh tyu khoa hoc vao xay dung cac cong trinh. Xuat phat tir thuc
té, do vay hau nhu cic doanh nghiép xay dung hién nay du sitc dam nhan thi
cong nhiing cong trinh c6 quy md lon va ky thuat phtc tap trong va ngoai
nuée. V& mit to chirc quan 1y san xuat, cac doanh nghiép xay dung ngay cang
thay ddi dé phl hop véi nhu cau ciia xa hoi. Tir nhitng doanh nghiép nho,
phan tan, hoat dong trong pham vi hep, hiéu qua san xuét kinh doanh thép,
dén nay da hinh thanh nhiing Tong cong ty, cac Tap doan xay dung co tinh
toan qudc va xuyén qubc gia . Su phat trién cua cac loai hinh doanh nghiép
xay dung phu thudc vao ting qudc gia , & cac nudc co nén kinh té phat trién

nhu My , Anh , Phap...chu yéu 1a cic doanh nghiép xdy dung vira va nho

L& Thi Thuy Hau - KTXD K38TC 5



Dé tai: K& hoach san xuat va tiéu thu san pham cla doanh nghiép xay
dwng

phét trién . Sy canh tranh ciia cac doanh nghiép nay twong ddi gay gt dan téi
c6 su chuyén mon hoa theo nganh xay dung . Cong nghé xay dung thé gidi
hién nay thuong tip trung vao xay dung nha cao tang , xdy dung dudng ham
va ngoai bién véi cac khoan chi phi dau tu nghién ctru twong dbi 16n & cac
nude da va dang phat trién.

Nganh xay dung ¢ bat ky mot qudc gia nao ciing giit mot vai trd quan
trong trong viéc ndp thué cho ngin sach Nha nudc , thuc day sy ting trudng
ctia nén kinh té. Sau day ta s& nghién ciru vai trd cua nganh xay dung trong

Mot sO nudc cd nén kinh té phat trién.
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Bdng 1.1
Cac chi tiéu chirng té vai tro quan trong cua nganh xay dung

Ty trong san pham XD | Ty trong lao dong XD

Tén nudc trong tong SPQN trong tong so lao dong

(‘tinh theo %, 1989 ) (‘tinh theo %, 1988 )
1. Cong hoa brrc. 11 6,6
2. Cong hoa Phap. 11,4 7,1
3. Anh . 10,1 6,3
4. Hoa ky. 8,7 54
5. Canada. 14,9 59
6. Nhat. 19,3 9,1

Qua s liéu trén ta thiy , ngdnh xay dung da dong gop dang ké vao tong
san pham qudc dan ciia mdi qudc gia , thuc day sy ting trudng kinh té cia cac
nuée , khu vuce va thé gidi. Pic biét & cac nude co nén kinh té dang phat trién
thi nganh xay dung gop phan giai quyét cong an viéc lam cho ngudi lao dong
, giam bot nan that nghiép .

Mt khac von dau tu cho nganh xay dung thudng chiém ty trong cao
trong tong ngan sach cua mdi qudc gia, do d6 viée tiét kiém , quan 1y tét cac
khau trong xay dung ¢ ¥ nghia quan trong ddi véi ngan sach Nha nudc.

Pbi v6i Viét Nam , Nha nudc ta thudng quan tdm toi nganh xay dung |
coi ddy 12 mot nganh cong nghiép dic biét , khi nganh xay dung phat trién 1a
tién dé& dé cac nganh cong nghiép khac phat trién theo. Chinh vi thé vén dau
tu cta ngan sach Nha nudc cap cho ngdnh xay dung ngay cang ting dé xay
dung co s& ha tang kién trac.

Trong nén kinh té thi truong ciia Viét Nam hién nay , véi xu thé hoi nhap
va phat trién , nudc ta dang thu hat mot lwong vén dau tu rat 16n tir phia nudc
ngodi. Cac du an dau tu d6 & nhiéu linh vuc khac nhau cta nén kinh té : Dy
an giao thong, dién , nudc, nong nghi¢p, y té, giao duc. .. Tét ca cac du an nay

déu c6 sy tham gia cia cac doanh nghiép xay dung.
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Diéu d6 cang khang dinh vi tri, vai tr0 cua doanh nghiép xay dung trong
nén kinh t& quéc dan , n6 1a chd dwa viing chic cho su nghiép cong nghiép
hoa, hién dai hoa cua mdi quéc gia.

1.1.3. Pic diém ciia san pham xdy dung

San pham xay dung tuy 14 san pham cong nghiép, nhung né c6 dic thi
riéng, ddc thu d6 quyét dinh t6i qua trinh to chirc quan 1y, diéu hanh san xuat
kinh doanh trong doanh nghiép.

San pham x4y dung mang tinh chat don chiéc, dbi voi san pham xay dung
thuong dugc san xuét theo don dat hang théng qua hop dong kinh té giita ngudi
mua va nguoi ban d6 1a nhitng cong trinh Kién trac. Trong khi san pham cia
nhitng nganh khac thuong san xuat hang loat, trong diéu kién 6n dinh. San pham
xay dung dugc phan b ¢ khip moi noi tuy theo dia diém yéu ciu ctia ngudi
mua do vay dan tdi céc chi phi cling khac nhau cho cling mot loai san pham.

Noi san xudt san pham xay dyng ciing 13 noi tiéu thu san phdm : Cac
cong trinh xay dung déu dugc san xuét , thi cong tai mot dia diém noi do
ddng thoi gan lién v6i qua trinh tiéu thu va thuc hién gia trj st dung. Dia diém
thi cong xay dung thuong do chii dau tu quyét dinh dé thoa mén céc gia tri st
dung cua san pham.

San phém xay dung chiu anh hudng cua cac diéu kién tu nhién, kinh té ,
x& hoi, moi truong...cla noi tiéu thu. San pham xay dung bao gio cling gin
voi dia diém caa mot dia phuong nhét dinh do vay phai lya chon cong trinh
phU hop véi diéu kién dia 1y, khi hau, phong tuc tdp quan, méi trudng. Pic
diém ndy chi phdi t6i cac hoat dong san xuat kinh doanh ctia doanh nghiép
xay dung nhu 12 khéo sat, thiét ké , thi cong.

San pham x4y dung thudng kéo dai thoi gian san xuit, yéu cau ky thuét
va my thuat cao. Thoi gian sir dung san pham xay dung thudng kéo dai, nhiéu
cong trinh kién trac c6 thé téi hang trim ndm hogc 1au hon nira. Xuat phat tir

muc dich cua cong trinh xdy dung khong nhirng chi phuc vu cho muc dich
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hién tai ma con phuc vu cho twong lai. Do vay khi tién hanh san xuét san
pham xay dung chit luong duoc coi 1 hang dau.

Mt khac san pham xay dung can phai c6 tinh tham m¥ cao , béi vi san
pham x4y dung 1a nhitng ngdi nha , khach san, sin bay...cang can vé dep bé
ngoai dé gdy su cha y, thu hat 10ng ngudi. Tinh thAm my cua cic cong trinh
con 1a co s& quan trong dé danh gia trinh d6 phat trién kinh té, khoa hoc k¥
thuat, phong tuc tap quan ctia mot qudc gia.

San pham x4y dung thuong ¢ gia tri 16n , tén nhiéu chi phi . Chi phi dau tu
cho mét cong trinh thuong dai ra trong mot thoi gian dai, ¢6 thé do nhiéu ngudn
vén hinh thanh. San pham tuy don chiéc nhung do nhiéu hang muc cong trinh
hop thanh do vay co thé do nhiéu bod phan tién hanh, do do cong tac hach toan
chi phi san xuét va tinh gia thanh san pham ciing khac biét v6i cac nganh khac.
1.2. TONG QUAN VE KE HOACH HOA

1.2.1 Khéi niém ké hoach hoa

Ké hoach hod 12 mét noi dung va l1a mot chirc ning quan trong nhat cia
quan ly. Boi 18, ké hoach hoa gin lién véi viéc lua chon va tién hanh cac
chuong trinh hoat dong trong twong lai cia mot t6 chirc, cia mot doanh
nghiép. Ké hoach hoa ciing 1 viéc lya chon phuong phép tiép can hop 1y cac
muc tiéu dinh trude. Ké hoach hoa 1a co s& dé thuc hién chirc nang kiém tra,
vi khong c6 ké hoach thi khong thé kiém tra. Vi viy, moi co quan quan 1y &
cac cAp déu phai 1am t6t cong tac ké hoach hoa.

Ké hoach hoa 14 ra quyét dinh; n6 bao gom viéc lya chon mot duong 16
hanh dong ma mot cong ty hodc mot co s nao do, va moi b phan cua nod, sé
tuan theo. Ké hoach hoa c6 nghia 1a xac dinh trudce phai 1am gi, 1am nhu thé
nao, va khi nao va ai s& 1am. Viéc 1ap ké hoach 1a bic mét nhip cau tir trang
thai hién tai cua ching ta t6i chd ma ching ta mudn cé trong twong lai.

Céc quyét dinh chinh trong qua trinh xay dung ké hoac 1a:

e Xac dinh cac muc tidu va cac nhiém vu dé thuc hién cac muc tiéu do
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e Xay dung cac phuong an dé thuc hién cac muc tiéu va nhiém vy da

dé ra.

e Xac dinh cac nguén luc can thiét vé vat chat, cong nghé, von, lao

dong....

e Xac dinh cac mdc thoi gian bat dau va hoan thanh cac cong viéc,

cac nhiém vu cu thé nham dat dugc muc tiéu chung da dé ra.

e Phan cong trach nhiém cho cac t chirc, cac tap thé va ca nhan.

Trong co ché quan 1y tip trung quan liéu bao cép trudc day, nguoi ta da
dé cao qua muc, tham chi da tuyét ddi hoa ké hoach ho4, xem ké hoach hoa 1a
bao trim c6 tinh phép lénh bat budc. Ngudi ta tién hanh ké hoac hoa ap dit tir
trén xubng dudi, nén ké hoach hoa mang tinh tap trung quan liéu, khéng ap
dap tng duoc nhitng d0i hoi cua thi truong.

Khi chuyén sang co ché quan 1y mdi, lai ¢6 nhitng ngudi phu nhan
hoan toan vai trd cia ké hoach hoa. Nhan thirc ndy ciing khong ding. Ngay
nay trong co ché thi trudng, cac doanh nghiép va c4c to chirc can coi trong vai
tro cua ké hoach hoa, d6i méi trong viéc xay dung ké hoach gén ké hoach véi
thi truong.

1.2.2 Nguyén tic l1ap ké hoach ciia cac doanh nghiép xay dung

Khi lap ké hoach & cac doanh nghiép x4y can van dung cic nguyén tic
Sau.

o K¢é hoach phai xuét phat tir nhu ciu cua thi truong xay dung

Muc dich cudi cling ciia doanh nghiép xay dung 13 cung cip san pham
cho thi trudng voi chit luong tot va thu lgi nhuan. Vi vay néu ké hoach khong
XUAt phat tr nhu cau cua thi truong thi ké hoach khong c¢6 tinh hién thuc va
doanh nghiép s& thua 16.

e Khi lap ké hoach phai dya trén dinh hudng 16n ctia Nha nude va phi

hop v&i qui dinh cta phéap luat. Trong nén kinh té thi truong quyén

cha dong cua doanh nghiép duoc bao dam. Tuy nhién khi lap ké
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hoach céc doanh nghiép x4y dung (nhét 1 doanh nghiép nha nudc)
van phai dua trén cac dinh hudng 16n ctia nha nudc, vi cic dinh
huéng ndy bao dam lgi ich cho toan quéc gia va cong dong, nod da
duoc dua trén céc du bao khoa hoc. Néu doanh nghiép biét khai thac
né s& co thé 1am loi cho ban than minh.

e K& hoach phai dwa trén kha ning thuc luc cua doanh nghiép. Néu ké
hoach khong tinh dén nhén t6 nay thi tinh hién thyc ctia no thap.

e K& hoach phai c6 muc tiéu rd rét, bao dam tinh tap trung dut diém,
thoa man céc yéu cau cia don dit hang cua cac cha dau tu.

e K& hoach phai ¢am bao tinh khoa hoc, tinh dong bd va bao dam tinh
chinh xac cao nht c6 thé dugc

e K& hoach phai linh hoat, c6 kha nang thich ung tdt v4i tinh hinh
thay ddi ctia thi trudng.

e K& hoach phai cb ging bao dam tinh lién tuc va c6 ké hoach gbi
dau. Piéu ndy rat phu thuéc vao kha ning tranh thau, vao khéi
luong xay dung cua thi trudng va vao thoi tiét.

e Phai phéi hop t6t giita ké hoach theo cong trinh (hop dong) va theo
nién lich. Pidu ndy rat quan trong vi ké hoach theo nién lich co lién
quan dén khoan chi phi bat bién, mot nhan t6 quan trong bao dam
cho doanh nghiép c6 14i hay b 16.

o K¢é hoach phai bao dam tinh tin cdy, tinh t6i wu va hiéu qua kinh té —
x4 hoi. Bic biét phai bao dam do an todn vé tai chinh thé hién ¢ tinh
bao dam ngudn von, biao dam kha ning tra ng, kha ning thanh toan
va tdi thiéu phai bao dam doanh thu hoa vén.

1.2.3. Phan loai ké hoach san xuit kinh doanh xiy dung

1.2.3.1 Phan loai theo thoi gian thwe hign ké hoach

Theo tiéu chuan nay thuong duge phan thanh ké hoach dai han, trung

han, ngan han (ké hoach hang nim) va ké hoach tac nghiép (ké hoach hang
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ngdy va hang thang). Ké hoach dai han thuong 1 ké hoach c6 tinh chién Iugc.
Trong nganh xay dung ké hoach xay dung mot cong trinh c6 thé kéo dai nhiéu
nam.
1.2.3.2  Phan logi theo ni dung céng viéc sin xudt — kinh doanh
Theo tiéu chuan nay thudng phéan ra cac ké hoach nhu: Chuwong trinh
san xuat san pham xay dung (ké hoach thi cong x4y 1ap), ké hoach cung tng

vat tu, ké hoach lao dong, ké hoach tai vu, ké hoach tim kiém hop dong. ..
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1.2.3.3 Phan logi theo nguén von xdy dung céng trinh

Theo tiéu chuan nay thudng phan ra cac loai ké hoach do: ngudn von tir
ngan sach Nha nudc, ngudn von tir cac chi dau tu (tc 14 tir von cua cac
doanh nghiép) tir moi thanh phan kinh té, tir nhan dan (nhit 12 Xy dung nha
0)

Trong hop tac qubc té con phan thanh vén nude ngoai cho vay (ODA),
vbn dau tu truc tiép ctia nude ngoai (FDI) va von dau tu cta cac co sé ha ting
theo kiéu chi dau tu nudc ngoai ding ra xay dung va kinh doanh, sau do
chuyén giao cho nudc chi nha (ky hiéu 1a BOT)

1.2.3.4 Phan loai theo déi twong ké hoach

Theo tiéu chuan ndy ta phan ra ké hoach theo nién lich va ké hoach
theo cdng trinh xay dung (ttrc 12 theo hop dong véi cac chu dau tu)

1.2.4 N@bi dung ciia ké hoach san xuit kinh doanh xdy dung

Noi dung caa ké hoach san xuét kinh doanh xay dung thudng gom céc
b6 phan sau:

1.2.4.1. Ké hoach fm Kiém hop dong xdiy dung, tranh thiu va
marketing

Pay 12 bd phan ké hoach rat quan trong vi tat ca su phat trién cua doanh
nghiép xay dung déu phu thuéc vao kha niang thiang thiu va tim dugc hop
ddng xay dung. Trong phan ndy ké hoich nghién ciru nhu cau cua thi truong
xay dung can duogc chi y dic biét

1.2.4.2 Ké hoach thwe hién xdy dung theo tirng hop dong

& ké hoach ndy phai xac dinh dugc tién d6 thi cong, khdi lwong cong
viéc phai thuc hién cho ting giai doan, nhu cAu vat tu, xe may nhan lyc va
vén cho tirmg giai doan va chi tiéu hiéu qua tai chinh cho toan b cong trinh

1.2.4.3 Ké hoach nim

Trong ké hoach nim thudng bao gdm cac phan:

a. Chuwong trinh san xudt san pham (tirc 12 ké hoach thi céng xdy ldp)
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Trong chuong trinh san xudt phai ghi rd tén cac cong viéc phai thuc
hién cho timg thang, thoi han ban giao, cac cdng trinh chuyén tiép va goi
dau. ..

Pay 1a bo phin quan trong nhit, vi n6 & xuat phat diém dé tinh toan
cac bo phan ké hoach tiép theo.

b. Ké hoach cung g vit tir

Trong nay phai chi rd chung loai vat tu, nguén vat tu, nhu cau vé sb
luong va yéu cau vé chat luong, tién do cung cip, phuong tién vén tai, kho
bdi, du trir chi phi cho mdi don vi vat tu dugc tinh dén chan cong trinh, xéac
dinh loai vat tu tu san xuét va di mua..

c. Ké hoach nhu cau va sir dung xe may thi céng

Trong nay phai chi rd ching loai xe may, sé luong xe may, sb ca sir
dung, tién do sir dung, tién do cung cdp, sé lwong xe may di thué, s luong xe
may tu co, chi phi di chuyén, chi phi cho cong trinh tam phuc vu nay, téng chi
phi stt dung may.

d. Ké hoach vé nhan lyc va tién lirong

Trong nay phai gdm céc chi tiéu nhu s6 luong nhan lyc, trinh d6 nghé,
phan cong str dung tién do sir dung, tong nhu cau vé tién lwong va phu cip
luong, nang sut lao dong, nguén bo sung, ké hoach boi dudng can b9...

e. Ké hoach tai chinh

Trong nay bao gom cac bd phan ké hoach nhu ké hoach vé vén, ké
hoach chi phi san xudt, ké hoach ha gia thanh, loi nhuan va sir dung loi nhuén,
ké hoach trich nop ngan sach nha nudc. ..

f. Ké hoach san xudt phu va cac dich vu khdc

g. Ké hoach dau tu
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Trong nay gém co6 ké hoach mua sim thiét bi xay dung, xay dung cac
xudng san xuat phu va cac du an dau tu khac c6 lién quan dén viéc phat trién
doanh nghi¢p xay dung.

h. Ké hoach nghién ciru va ap dung kj thudt méi

Trong nay chi rd céc loai k§ thudt mdi can phat trién, chi phi cho phat
trién, khéi lwong va hiéu qua do ap dung k¥ thuat méi cho xay dung.

i. Ké hoach xa hgi

Trong ndy bao gdom cac ké hoach cham lo doi sdng cho can bd cong
nhan vién cua doanh nghiép, ké hoach cho cac nghia vu x4 hoi...

1.2.5. Y nghia va vai trd ciia ké hoach san xuit va tiéu thu san
phim

Trong diéu kién nén kinh t& XHCN, céc t6 chirc xay lip déu phai hoat
dong theo mot ké hoach nhat dinh

K¢é hoach ctia cac doanh nghiép xay lap (Doanh nghiép , Cong ty, Lién
hiép, Tong cong ty v.v...) dugc ldp nén nhim muc tiéu st dung mot cach hop
ly nhit toan bo gia tri tai san ma Nha nudc giao cho doanh nghiép truc tiép
quan ly dé phat trién san xuét, kinh doanh, nng cao ning suit lao dong, chét
luong san pham va hiéu qua kinh té x& hoi, tao ra nhiéu san phdm hang hoa va
dich vu can thiét cho x4 hoi, tao ngudn thu ngdy cang Ién cho ngan sach qudc
gia va cai thién tirg budc doi sbng cong nhan vién chirc. Trong pham vi cia
x& hoi giao thdng cac muc tiéu ay phai thé hién cu thé ¢ khdi luong 16n cac
cdng trinh cau dudng d4 xay dung xong voi chat lugng cao thich tng véi yéu
cau van chuyén hang hoa va khach hang, ¢ hiéu qua cua san xuat xay lip va
hiéu qua cta nén san xuat x4 hoi do cac cong trinh giao théng mang lai, phuc
vu t6t nhat cho giao luu kinh té ciia dat nuédc

Theo nhitng muc tiéu 4y, ké hoach ctia doanh nghi¢p khong don thuan
la ké hoach san xuit. N6 ciing khong chi 1a ké hoach kinh doanh thuan tuy,

cang khéng phai chi 1a cac giai phap ky thuat don thudn hodc mét vai bién
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phap x& hoi riéng ré. Ké hoach cta doanh nghiép phai 14 ké hoach tong hop
ctia nhitng van dé kinh té, k¥ thuat, tai chinh, xa hoi...

Ké hoach san xuat trudc hét phai duoc bao dam bang ké hoach giai
quyét cac bién phap k¥ thuat nhu ké hoach khoa hoc k¥ thuat, ké hoach co
gidi hoa, ké hoach dam bao va nang cao chit lugng cong trinh, ké hoach dao
tao, bdi dudng cong nhan v.v... & goc d6 ndy ké hoach cia doanh nghiép
mang ndi dung 12 ké hoach san xuét - ki thuat.

San xuat va ky thuat phai duoc bao dam bang ké tai chinh . Doanh
nghiép khong chi 1ap ké hoach hién vat ma con cd ké hoach gia tri. Can dbi
gitra ké hoach hién vat va ké hoach gia tri 1a mot dam bao cho san xuét kinh
doanh duoc tién hanh binh thudong. Mubn vay doanh nghiép phai cé cac ké
hoach twong tng vé str dung vn ¢ dinh, ké hoach ting nhanh vong quay cua
vbn luu dong, ké hoach gia thanh, loi nhuan, tin dung ngan hang v.v... & day
ké hoach cua doanh nghiép c6 ndi dung méi 12 ké hoach san xut - ky thuat -
tai chinh.

Ké hoach cua doanh nghiép khéng chi diung lai & cac ndi dung trén.
Kinh té bao gid cling gan lién véi nhitng van dé xa hoi. Trong kinh doanh
hién dai, su thanh bai cta cac doanh nghiép 16n, nho nhiéu khi lai do cach giai
quyét cac van dé x4 hoi quyét dinh. Do vay mdi doanh nghiép phai dua vao
ké hoach nhitng vin dé x4 hoi dé ddng bd giai quyét. Nhitng van dé vé ting
thu nhap thuc té, cai thién diéu kién 1am viéc cua ngudi lao dong, ting phic
lgi cong cong vé nha &, y té, dich vu dn udng v.v... déu 1a nhitng van dé trong
yéu trong ké hoach cta doanh nghiép .

Tém lai du cho luc nay luc khac co nhirng thay doi vé co ché, vé
phuong phép, nhung noi dung cbt 18i ciia ké hoach ciia doanh nghiép bao gio

cling bao gdm cac van dé vé san xuét, k¥ thuat, tai chinh va x4 hoi
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Trong diéu kién co ché méi, mdi doanh nghiép déu c6 quyén tu cha
trong viéc xay dung va thuc hién cac ké hoach dai han, ké hoach trung han, ké
hoach ngin han trong hoat dong san xuit kinh doanh ctia minh

Quién triét cac muc tiéu cia ké hoach, quan triét noi dung tong hop cua
ké hoach, hang nim cac doanh nghiép x4y dung giao thong déu xay dung ké
hoach cta minh véi nhiéu ndi dung, nhiu ting nic, nhung lai hod hop va
thdng nhét véi nhau

Dang chung nhét, k& hoach hang nim ctia doanh nghiép bao gdm céc
bo phan gén b6 chat ché vdi nhau sau day:

- Ké hoach san xuat va tiéu thy san pham

- Ké hoach vat tu - ki thuat

- Ké hoach lao dong va tién luong

- Ké hoach dau tu xay dung co ban

- Ké hoach nghién ctru tng dung va tng dung tién bo k¥ thuat

- Ké hoach tiét kiém va ha gia thanh san pham

- Ké hoach loi nhudn, tai chinh va tin dung

- Ké hoach doi séng, vin hoa, x& hoi

Trong hé thong cdc ké hoach ké trén, ké hoach san xudt va tidu thy san
pham 1a ké hoach khéi dau, la co sé ciia moi ké hoach khdic ciia doanh
nghiép. N6 phan anh toan bo qua trinh san xuét tir moi ngudn can dbi vat tu,
tién von do doanh nghiép huy dong dugc va toan b hoat dong tiéu thu san
pham, ban giao cong trinh cho tit ca cac khach hang, cac chu dau tu cua
doanh nghiép ké ca xuit khau ciing nhu cac hoat dong bao hanh, dich vu ki
thuat, ban san pham mau v.v...

Moi ké hoach déu duoc xay dung va thuc hién trong khudn khd cua
mot gidi han thoi gian nhat dinh. Trén goc do ndy kh san xuat va tiéu thy san

pham biéu thi nhiém vu va chuong trinh san xuat ctia doanh nghiép xay dung
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giao théng trong mot ky ké hoach 1a mot nam. N6 vira 1a muc tiéu phan du
vira 1a phuong tién dé dat t6i muc tiéu.

Trén phuong dién quan 1y: ké hoach san xuat va tiéu thu san pham 1a
tiéu diém phan anh tap trung cac mdi quan hé kinh té - san xuat giita cac phan
hé trong xa hoi va gitta x8 hoi voi cic phap nhan hé thdng ngodi doanh
nghiép. TAt ca cac moi quan h¢ kinh té, tai chinh, lao dong, t6 chtrc v.v... déu

dugc bat nguén tir ké hoach nay
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QUAN HE GIUA KE HOACH SAN XUAT VA TIEU THU SAN PHAM VOI CAC
KE HOACH KHAC CUA DOANH NGHIEP

Téc d6 va hiéu qua san xuét ™ K& hoach san xuat va
xay lap: D — >  tiéu thu san phdm

- Binh hwéng, cs 1&n cia Nha

nwéc

- Nhu cau thj triwong

- Chién lwoc kinh doanh - —
- Tién bo ky thuat : Nang lwc san xuét cta

doanh nghiép
v
Tiéu chuén, dinh mc, quy /
ARA

I I Ké& hoach khoa hoc ky thuat |-

Thi trwdng xuét, nhap

Dau tw co ban < /'
Vat tu ky thuat %

Ly Kich Chinh
thich ] sach

< San xu4t phu va phu tro / Kinh té & hoi

3| Lao déng - tién lwong x& hoi /v Y
> Tai chinh, tin dung |e
ngan hang
A A A f

V¢V

AN

V¢V

A

3] Chi phi SX, gia thanh, lgi nhuan

O gbc dd khac can khing dinh rang: trong nén kinh té hang hoé viéc
hoach dinh dugc ké hoach san xuit va tiéu thu san pham cho ting nim chimg

td doanh nghi¢p c6 uy tin vdi khach hang va d6 1a mot sy dam bao cho viéc
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ton tai va san pham cua doanh nghiép . Piéu d6 ciing khang dinh vai trd lon
lao cua loai ké hoach ndy trong san xuét - kinh doanh cua doanh nghiép

1.2.6. Phwong phap 1ap ké hoach san xuét va tiéu thu san pham

1.2.6.1. Nhitng can cir dé lip ké hoach sin xudt va tieu thu sin phim
ciia doanh nghigp xay lip

Khi xay dung ké hoach san xuét va tiéu thu san pham, doanh nghiép
can dua vao cc cin cir sau :

a. Nhiém vu ké hoach Nha nuée giao

Céc cdng trinh giao thong thudc vé hé thdng co so ha tang ciia nén kinh
té qudc dan, Nha nudc 1a ngudi thay mat xa hoi dau tu xdy dung céc cong
trinh ndy. Ké hoach ma Nha nudc giao cho doanh nghiép (dudi hinh thirc chi
tiéu phap lénh tryc tiép hodc cho dy thau) phai duoc coi 1a co s& dau tién cua
ké hoach cua doanh nghiép. Nguoc lai dbi véi cac doanh nghiép xay dung
giao thong thi viéc thuc hién nhiém vu xay dung cac cong trinh do Nha nudc
giao 1a ngudn séng chinh cua doanh nghiép . Do viy, wu tién s6 mot trong
can d6i ké hoach hodc chuong trinh san xuit cia doanh nghiép phai gianh cho
cac cong trinh trong ké hoach Nha nudc.

Di d6i v6i nhiém vu ké hoach ma Nha nude giao cho doanh nghiép ,
cac chu truong phat trién kinh té - x& hoi cia Pang, cac chinh sach, cac
phuong 4n quy hoach ctia nganh, nhitng thong tin, huéng dan cia co quan
quan 1y cap trén truc tiép v.v... déu 1a nhitng cin cr quan trong dé lap ké
hoach san xuét

b. Nhu cau thi truong

Néu nhu ké hoach kinh té quéc dan 1a ké hoach dinh hudng, ké hoach
chi dao do Nha nuéc xay dung thi ké hoach san xudt - tiéu thu san pham cta
doanh nghiép xay lap 1a ké hoach kinh doanh, ké hoach 1am n - do vdy ké
hoach san xuat tiéu thy san phdm cua doanh nghiép xay ldp phai bam sat nhu

cau cua x4 hoi vé loai cong trinh ma doanh nghiép c6 thé thyuc hién dugc. Noi
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cac khac ké hoach ciia doanh nghiép phai gin voi thi truong, phai coi thi
truong 1a ddi twong, 13 can ctr cuia minh.

Ciing trén yéu cau nay tinh nhay bén, tinh thich ing ctia ké hoach phai
thé hién ¢ chd nd duoc xay dung trén co sd cai ma doanh nghiép co thé 1am
duoc.

Dang sau nhitng s6i dong va da dang cua thi truong ludn tiém 4n nhing
cai tinh hon, cy thé hon cta nd, d6 1a kha ning ky két cac hop dong dé thoa
man cac nhu cau xay dung, & day hop dong kinh t& d& ky két duoc chinh 1a
hién than cta nhu cau thi trudng va phai duoc coi 1a can cir, 1a Xuat phat diém
cta ké hoach cua doanh nghi¢p phai dugc hién thuc hod, dugc bao dam béng
cam két cua khach hang thdng qua hop ddng. N6 1a cong cu phéap 1y rang budc
cac chu kinh doanh trong qua trinh thuc hién ké hoach

c. Chién Iwoc kinh doanh

Trong diéu kién co ché kinh t& méi, méi doanh nghiép xay lap déu co
quyén tu chi trong xay dung cac ké hoach cua minh. Ngay nay khdng chi
Nha nudc méi ¢ chién luge. Ban than mdi doanh nghiép ciing can ¢ chién
lugc kinh doanh caa minh. Chién lugc kinh doanh 14 dinh hudng 13m an lau
dai, 12 co s¢ dé to chirc san xuat kinh doanh, khic phuc nhitng mat can d6i
I6n, hao Iyt. Chinh & chién luoc kinh doanh ma doanh nghiép tim thay 1oi
giai cho cau hoi myc tiéu lau dai cua doanh nghiép 1a gi? Doanh nghiép sé
lam gi, quy mé doanh nghiép dén dau? Nhitng dam bao cho thyc hién muc
tiéu, nhirng phuong tién dé dat dugc muc tiéu la gi.

Chién Iuoc kinh doanh phai 1a cin ctr, 1a dinh huéng cho viéc xdy dung
ké hoach san xuat hang nam

d. Nang lic san xudt ciia doanh nghiép

Mdi doanh nghi¢p déu duoc trang bi mot lyc luong lao dong cé tay
nghé ciing nhiéu may thi cong va cac may moc thiét bi khac dé thuc hién

nhiém vu xay lap cua minh. Luc lugng 4y véi mot quy trinh thi cong khoa
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hoc, vi trinh do td chirc san xudt tién tién s& san xuét ra mot khoi lurong san
pham (hodc gia tri san pham) 16n nhat trong mot nim. D6 chinh 13 ning luc
san xuat ciia doanh nghiép (ng v6i mot co cau cong tac xay lap nhat dinh).

Ké hoach cua doanh nghiép phai duoc xdy dung trén co sd ning luc
san Xuat ctia minh.

Ning lyc san xudt cua doanh nghiép khong phai 12 ¢d dinh. N6 ludn
bién dong timg nam clng voi qua trinh khai thac may mac - thiét bi hién co,
cling Vé&i qua trinh d6i moi va hién dai hod may moc thiét bi, cling véi qua
trinh bién d6 lao dong k¥ thuat trong doanh nghiép. Chinh vi vay ké hoach
san xuat hang nam phai duoc can d6i v6i ning luc san xudt hién co 1i hanh,
may mac thiét bi tién vén cua ting nam twong Gng va kha niang phat trién
NLSX cua doanh nghiép trong ky ké hoach

e. Cac can cur khac

Cung véi nhitng can ctr chii yéu trén déy, trong khi 1ap ké hoach san
Xuat ctia doanh nghiép, con phai dwa vao két qua va kinh nghiém san xuat ctia
nam trude, dua vao céc tieu chuin, cac dinh mirc ctia Nha nuée, dua vao cac
ho so thiét ké Dy toan cia timng cong trinh dé tinh toan

Khi dya vao két qua san xuit va kinh nghiém cua nim truée can dic
biét chu ¥ toi khéi luong do dang tir ndm trude chuyén sang. Khdi luong nay
bang luong chénh léch giita tong gid tri du toan voi tong gia tri da thyc hién

Pbi v6i cac cong trinh khai cong méi va khéi lugng thi cong 16n phai
thi cng trong nhiéu nam thi viéc 1ap ké hoach san xuit phai cin ctr vao ké
hoach dai han ctua doanh nghiép, thoi han huy dong cac hang muc va st dung,
thoi han xay dung khéng ché hodc dinh mirc % khdi luong cong tac goi dau
cua tirng loai cong trinh ma tinh ra dwoc khéi lwong cong tac gbi ddu nim ké
hoach

1.2.6.2. Nhiém vu va nguyén tdc lgp ké hoach sin xudt, tiéu thu sin

phdm
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Nhiém vu chung cta ké hoach san xuat va tidu thy san pham 1a:

a. Pam bao thoa man nhu ciu cia x& hoi thé hién trong nhiém vu Nha
nudce giao va cac hop dong kinh té a4 ky két

b. Khai thac triét ¢ moi ngudn tiém ning cia ban than doanh nghiép
va cac nguodn tiém ning do lién doanh lién két mang lai dé mot mat thoa mén
nhu cau xa hoi mat khac dan dan mo rong quy moé kinh doanh theo dung
chién luoc kinh doanh ciia doanh nghiép

c. bam bao thu duoc loi nhuan, téng budc tang tich luy cho doanh
nghi¢p

Nhiém vu cu thé cta ké hoach san xuét va tiéu thu san phim hang nim
cua doanh nghiép xay dung giao théng la:

- Xac dinh danh muc céc cong trinh, hang muc cong trinh s€ thi cong,
danh muc cac cong trinh va hang muc cong trinh can hoan thanh ban giao
trong nam ké hoach

- Xac dinh khdi luong cong tac xay lap va gai tri san luong xay lip s&
thuc hién va sé hoan thanh ban giao

- Can dbi cac ngudn tai nguyén, b tri hop 1y luc lwong xay ldp nham
tap trung thi cong dit diém, dua nhanh cong trinh vao khai théc, thuc hién cac
muc tiéu kinh té va muyc tiéu xa hoi trong san xuét kinh doanh cta doanh
nghiép (thé hién cac chi tiéu tong hop vé lao dong, vat tu, tién von, loi nhuan
v.v.. dinh hudng cho cac ké hoach khac trong ké hoach toan dién ciia doanh
nghiép).

Ngoai nhitng nhiém vu ké trén, trong qué trinh xay dung va to chuc
thuc hién ké hoach san xuit va tiéu thu san phém, doanh nghiép can d@)ng
thoi tién hanh cac cong viée sau:

- Nghién ctru cac dinh hudng 16n, cac cs 16n ciia Nha nudce trong tirng

ky ké hoach, 1am cho hoat dong san xuit - kinh doanh cta doanh nghiép bam
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sat ké hoach chung cta Nha nudc, ciia nganh, phi hop v&i phap luat hién
hanh

- Thuc hién tiép c4n thi trudng, thudng xuy@n nam chic quy luat cung
cau, phat hién kip thoi nhitng nhu cau x3 hoi dé hoach dinh va diéu chinh ké
hoach cho sat thuc tién

- Ndm chéc va dinh ky xac dinh lai nang luc hién c6 ctia doanh nghiép
dé 1ap va diéu chinh ké hoach, dam bao tinh hiéu qua cta san xuét - kinh
doanh

- Nam bat kip thoi hoat dong san xuét kinh doanh cua doanh nghi¢p
khac c6 lién quan dé rat kinh nghiém va dé ra ké hoach san xuét c6 kha ning
cong trinh hon va c6 hi¢u qua hon

Nhirng cong viéc nay thudc nhiém vu cua co quan ké hoach cta doanh
nghiép.

Trong qué trinh 1ap va t6 chirc thyc hién ké hoach, doanh nghiép phai
tuan theo céc nguyén tic chung cua ké hoach hoa nén kinh té qudc dan va ké
hoach hoa xay dung co ban da trinh bay ¢ phan trude. Pong thoi tuy diéu
kién cu thé cua ting doanh nghiép cong tic ké hoach phai quan triét nhitng
diéu c6 tinh nguyén tdc sau day:

- Tap trung dut diém ting cong trinh, hang muc cong trinh, khéng phan
tan lyc luong

- Pam bao, can di gitra nang lyc san xuét cia doanh nghiép (c6 xét
dén lién doanh lién két) voi nhiém vy san xuét

- Bam bao tinh hai hoa an khop gitta cac bo phan, cac khau trong doanh
nghiép ; gitta san xuat chinh va san xuat phu, giita doanh nghiép va doi, gitra
khau chinh va khau phu v.v..

- Ké hoach phai duoc xdy dung theo nguyén tic nhiéu phwong 4n, dam
bao tinh thich ing cao cuia ké hoach

- Coi trong cac quan hé phdi hop véi chi dau tu ngay tir khi cong trinh
méi duge duyét luan ching kinh té k¥ thuat. Duy tri tot cac quan hé ngang

VGi cac to chirc xay dung khac ciing tham gia xdy dung cong trinh
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- Pam bao khdi lugng cong tic gbi dau cudi ky ké hoach

1.2.6.3. Cac chi tiéu chii yéu ciia ké hoach sin xuit

Chi tiéu ké hoach 1& mot khai niém rong va kha bién. Tuy theo nhu cau
va co ché quan 1y, sé luong cac chi tiéu ké hoach, truéc hét 1a cac chi tiéu
phap lénh (thé hién & cac cong trinh nha nudc tryc tiép giao hodc cac cong
trinh nha nuéc ma cong ty thing thau), c6 thé thay doi trong mot hodc nhiéu
chi tiéu.

Viéc Iya chon dung chi tiéu phép 1énh va hé thdng cac chi tiéu tinh toan
s& c6 tac dong truc tiép téi quyén ty chi san xuit kinh doanh cia doanh
nghiép va c6 anh hudng 16n t6i viée ap dung nguyén tic tap trung dan chu
trong quan ly. N6i chung s6 lwong chi tiéu phap 1énh cang nhiéu, cang chi tiét
thi quyén cua doanh nghiép cang bi thu hep, tinh tip trung cang cao

Tir co ché ké hoach ho4 tap trung chuyén sang co ché thi trudng c6 su
diéu tiét cia Nha nuéc XHCN hé thdng cac chi tiéu phép lénh d4 co nhiing
thay d6i rat 1on. Hién nay theo quy dinh ctia Chinh phu vé cac chinh sach d6i
méi ké hoach hoa va hach toan kinh doanh XHCN d6i v6i cac doanh nghiép,
cac chi tiéu phap lénh dbi véi cac doanh nghiép xay lap chi gom tir 1 dén 3
chi tiéu sau day:

- Danh muc cong trinh, hang muc cong trinh hoan thanh ban giao

- Gi tri san luong x4y lap hoan thanh dugc nghiém thu

- Céc khoan ndp ngan sach

Trong pham vi ciia ké hoach san xuét cac chi tiéu chu yéu sé 1a:

* C4c chi tiéu vé danh muc céng trinh:

- Danh muc cong trinh va hang muc cong trinh chuyén tiép (gom
chuyén tiép tir nam cii sang va chuyén tiép tir ké hoach sang nam sau).

- Danh muc cong trinh va hang muc cong trinh s¢ hoan thanh ban giao

trong nam ké hoach
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- Danh muc cac cong trinh va hang muc cong trinh s¢ hoan thanh ban
giao trong nam ké hoach

* CAc chi tiu vé khoi lwong céng tac xdy ldp tinh bang hién vat nhu s6
kilomet duong cac loai, sé mét cau cac loai, khdi lugng cong tac xay lap ting
loai v.v...

* Nang lyc chii yéu sé ban giao trong nim

* CAc chi tiéu vé gid tri san lwong:

- Gi tri san luong x4y lap d4 thuc hién

- Gi tri san luong x4y lap d4 duoc nghiém thu - thanh toan

- Gia tri san luong cac hoat dong khac

- Gi& tri tong san luong v.v...

1.2.6.4. Ngi dung va trinh tw lgp ké hoach sin xudt

Theo trinh ty xay dung co ban, viée xay lip cac cong trinh chi dugc
tién hanh khi lam tét cong tac chuin bi xay dung. Nhiém vu san Xuét cua
doanh nghiép chi co thé dugc ghi vao ké hoach hang niam khi cac cong viéc
trén da két thuc hodc trién vong két thic

Dwa vao nhiing tién dé trén day, cong tac lap ké hoach san xuit cia
doanh nghiép can dugc tién hanh theo mot trinh tu sau day

Buéc 1: can ctr va nhiém vu duge giao va cac hop dong da ky két 1ap
bang danh muc va tién do thi cong cac cong trinh va hang muc cong trinh
trong nam

Bang nay can phan anh rd tén cong trinh, hang muc cong trinh d4 thi
cong trong ndm trudc va s& hoan thanh ban giao trong nam ké hoach; tén cong
trinh hang muc cong trinh khéi cong trong nam, hoan thanh ban giao trong
nam; trén cong trinh, hang muc coéng trinh chuyén tiép sang nim ké hoach
sau. Ung véi mdi loai cong trinh trén day can 4n dinh rd thoi gian khoi cong
va két thic

Dang chung ctia bang danh muc ndy ¢6 thé mé ta nhu sau

BANG DANH MUC VA TIEN DO THI CONG CAC CONG TRINH NAM 200..
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Bang so.......
Thur tu loai cong trinh Tén cbng trinh, hang | Ky Ky ké hoach (theo thang...) Ky
muc cong trinh (ca ly | trude sau
trinh néu co)

I- Cong trinh s& hoan thanh
va ban giao trong nim ké
hoach. Trong d6
a. Cong trinh khoi cong tir
ndm trudc
1- Codng trinh A T6
2- Cong trinh B T7
3- Hang myuc CTC T10
b. Céng trinh khoi cong
trong ndm
1- Cong trinh D
2- Cong trinh E
Il. Cac cong trinh chuyén
tiép sang ky ké hoach sau.
Trong do:
a. Khoi cong tir ky trude
1- Cong trinh F T7 T5
2- Cong trinh H T9 T10
b. Khoi cong trong nam  ké
hoach
1- Cong trinh | T8
2- Cong trinh K T3

Budc 2: trén co s6 danh muc cac cong trinh thi cdng trong nam, dua
vao cac ho so thiét ké - du toan tién hanh tinh khdi luong cong tac xay lap
phai 1am trong ky ké hoach

O day can tinh tong khéi luong cong tac xdy lap can 1am trong nam ké
hoach, trong d6 tach riéng phan khdi luong cong tic xay lip cua cac cong
trinh trong diém, cong trinh can hoan thanh ban giao trong nam

Dang chung ctia bang tinh toan ndy c6 thé mé ta nhu sau

BANG TINH KHOI LUONG CONG TAC XAY LAP CHU YEU BANG HIEN VAT

Bang sé...
Pon vi | Uoe thue Khoi lugng o
STT Chi tiéu c hién ky nam keé Ghi chu
tinh .
trudce hoach
1 2 3 4 5 6
1 |Bé tbng mac... m®
2 |Pao dap dat m®
3 |Cot thép trong bé tdng Tan

Trén co s khdi luong cong tac xdy lap chu yéu bang hién vt trén day,

dua vao bang danh muc cac cong trinh va hang muc cong trinh thi céng trong

L& Thi Thuy Hau - KTXD K38TC

27



Dé tai: K& hoach san xuat va tiéu thu san pham cla doanh nghiép xay
dwng

nam va dy toan duoc duyét tién hanh phan khai ké hoach cho cac quy trong

nam theo mau sau:

PHAN KHAI KE HOACH CHO CAC QUY TRONG NAM

Don vi: 1000d
S6 | Cong trinh, hang Pon vi Khoi | Kinh Quy | Quy Il Quy 111 Quy IV
TT muc cong trinh ‘| lwong | phi | KL | KP | KL | KP | KL | KP | KL | KP
Buéce 3: Tinh toan lap bang niang lyc chu yéu ban giao trong nim ky

thuat

ung vai tirng loai cong trinh

Pon vi tinh ning lyc san xuit ¢ bang ngdy lay theo cac don vi thich

Dang chung ciia bang ning lyc chu yéu ban giao hang nim duoc mo ta

nhu sau
BANG NANG LUC CHU YEU BAN GIAO TRONG NAM
’ , Bang...
S0 Chi tiéu Ponvi |, Locthue | Kehoach | 0oy
TT hién nam ... nam...
1 2 3 4 5 6
| Nha ctra m®
] Kho tang
1l Vit kién trac
v Nang luc khac
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Buée 4: Tinh gié tri san lugng cac loai cong tac xdy lip

Pay 1a mot budc quan trong trong Viée 1ap ké hoach san xuat cua doanh
nghiép xay lap

Muc tiéu can dat duoc trong budc nay la xac dinh gai tri san luong xay
lip s& thuc hién trong nam ké hoach. Trong qua trinh tinh to4n can phan dinh
rd gia tri san luong cong tac xay lip cac cong trinh chuyén tiép va cua cac
cong trinh mai khoi cong trong nam

Phuong phép tinh chi tiéu gia trj san luong xay lap s& duoc trinh bay ti
my trong muc 1.2.7 cua chuong nay

Két qua tinh toan c6 thé dua vao bang tong hop ¢ dang sau day.

BANG GIA TRI SAN LUONG CAC LOAI CONG TAC XAY LAP

Bang...
Chi tidu Ugc ﬂ’il_l’C Keé I}oach Nhip df) phat Chi chi
hién nam| nam trien
1 2 3 4 5

1. Gi4 tri san lrgng xay lip

a. Gia tri san lugng xay dung

- Gi4 tri san lugng xay dung xong

- Chénh léch giita dau niam va cudi
nam cua san lugng xu ly

b. Gia tri san luong lap dat thiét bi
may moc

- Gia tri san luong lip dat thiét bi
may moc xong

- Gia tri chénh léch diu ndm va cudi
nam cua san lugng lép dat thiét bi
may moc

2. Gia tri san lwong xdy lip cac
cobng trinh va hang muc céng trinh
hoan thanh cin ban giao

Trong d6 gia tri san lugng xay lip cac
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cong trinh hoan thanh ban giao toan
bo

Sau khi lap bang trén day, sir dung cac két qua cua cac bude trude, tién

hanh lap bang tong hop theo mau sau.
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BANG TONG HOP GIA TRI SAN LUONG NAM XAY LAP

Bdng...
Thoi gian thi Vén dau tu U'c thuc hién tir khi khoi con dén 31/12 nam bao cdo Ké hoach nam ...
Tén cdng Co dquan cong Dia - — —~ - = — -
) trinh cha didm Nangr Gia tri san luong xay lap Nang luc méi du Giatri SLXL | Nang .
S6 TT hang n;uc qEJén Khoi | Hoan xay lyc thiet| ) | Trong Riéng Trong d6 XL | tinh dugc ban giao | luc mai
cona trinhl €29 | con thanh | dun ké |Tongso|Xay lap| do xay Téne s6 Indm bio| . | Riéng | | Riéng | Tong | Trong du tinh
g trinh g e dung & cho | TOngso|ndm bdo| Tong s0| nambao | 80 | do xdy duge
cao cao ban giao
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
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Buoce 5: Tinh gid tri san lugng cac hoat dong khac

O budc nay, can cir vao kha niang ciia doanh nghiép can tinh gia tri
san lugng cong nghiép, gia tri san lwgng van tai va gia tri san lugng cac hoat
dong khac

Phuong phap tinh mot s6 cac hoat dong nay sé trinh bay ¢ muc III ctia
chuong nay

Két qua tinh toan dugc dua vao bang c6 dang gidng nhu bang gia tri
san lugng cac loai cong tac xay lap & budc 4 trén day

Buée 6: Tinh téng gid tri san luong ndm ké hoach bang cach téng hop
cac két qua tinh toan cua bude 4 va bude 5

Buée 7: Uébce tinh cac chi tiét vat tu, tién vdn, lao dong, loi nhudn, nop
ngan sach

Can ctr vao két qua tinh toan gia tri tong san lwong, can cir vao tién do
va khdi lugng xay lap cac cong trinh trong nam ké hoach can tinh toan céc
chi tidu vé lao dong vat tu, tién von, loi nhuin, cac khoan ndp ngan sach.
Nhiing tinh toan & day chi mang tinh chét tong quat, dinh hudng va 1am tién
dé cho viéc 1ap céc ké hoach tuong ung sau.

1.2.6.5. Ké hoach tiéu thu sin pham ciia doanh nghigp

a. Quan nié¢m vé tiéu thy san pham

- Tiéu thy san pham 1a khau luu thong hang ho4, 1a khau cu nbi trung
gian giita mot bén 1a san xuit va mot bén 1a tiéu dung. Hoat dong tiéu thu san
pham cua céc doanh nghiép san xuit bao gém hai loai cac qua trinh va cac
nghiép vu lién quan dén san pham: cic nghiép vu ky thuat, san xuit;' cac
nghiép vu kinh té - t6 chtrc va ké hoach

Pé thuc hién cac nghiép vu va cac qué trinh lién quan dén giao nhin
va Xuat ban san pham doi hoi phai to chirc hop 1y khong chi lao dong truc
tiép & cac kho hang ma con phai to chuc tot cong tac nghién ctru thi trudng,

nghién ctru nhu cau veé cac loai san pham cta doanh nghiép (bao gom ca viéc
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dit hang san xuit, ghép mdi trong mua ban). Céng viéc ndy do céc cén bo
phan tich kinh doanh ctia doanh nghiép thuc hién.

- Nhu vy quan niém vé tiéu thu san pham 13 tong thé cac bién phap
vé mit to chirc kinh té va ké hoach nham thyc hién viéc nghién ctru va nim
nhu cau thi trudng, t6 chirc san xudt, tiép nhan san pham, chuan bi hang hoé
va XUt ban theo y8u cau cua khach hang véi chi phi kinh doanh nhé nhét.

Nhiing nguyén tic co ban trong tiéu thu san pham 1a:

- Nhan thtrc v thoa man day da nhu cau cua khach hang

- Bao dam tinh lién tuc trong qua trinh tiéu thu san pham

- Tiét kiém va nang cao trach nhiém cua cac bén trong quan hé tm

b. Tiéu thu sdn phdam ¢ doanh nghiép xdy ldp

Ban chét cua ké hoach tiéu thu san pham cua doanh nghiép xay lap 1a
tim moi bién phap dé hoan thanh cong trinh cé chat luong va ban giao cho
chu cong trinh ding han nhu quy dinh trong hop ddng xay dung, phi hop
V6i cac thu tuc, ché do vé nghiém thu ban giao c¢ong trinh cua Nha nudc

Hang nam, cin cr vao ké hoach san xuit va cac hop dong da ky két,
doanh nghiép 1ap ké hoach tiéu thu san pham va thu hdi vén san xuét cua
minh

Mau chung cia biéu ké hoach tiéu thy san phdm va thu héi von san
Xuat ctia doanh nghiép nhu sau

Biéu ké hoach tiéu thu san pham va thu hdi vén san xudt nam...

: Cong trinh, hang muc Ké& hoach ban giao Gia tri san lugng
SOTT cong trinh Ngay, thang ban giao
’ (10004)
1
2
3

Luat Xay dung (2003) va Nghi dinh 16/2005/ND-CP ngay 7/2/2005

vé quan 1y dy an dau tu xdy dung cong trinh va cAc vin ban phép 1y lién
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quan khac thi viéc nghiém thu - ban giao phai thuc hién theo cac y8u cau
Sau.

- Viéc nghiém thu va ban giao gitta chi dau tu va céc t6 chirc xay lap
phai 1am tir dau, ngay sau khi 1am xong timg khéi luong cong viéc chi yéu,
tirng bd phéan cong trinh va khi da hoan thanh tirng hang muc cong trinh hay
toan bo cong trinh theo tién d6 da duoc duyét.

- Cong tac nghiém thu ban giao do Hoi dong nghiém thu co so tién
hanh gom: dai dién chu dau tu, cc to chirc nhan thau thiét ké, xdy lap, ché
tao thiét bi, co quan giam dinh ctia Nha nudc ta co sé (néu cd) va do chi dau
tu cha tri. Thi tuéng Chinh Phil s& quyét dinh thanh lap Hoi dong nghiém
thu cua Nha nudc va giao cho Bo Xy dung to chirc viée nghiém thu dbi véi
mot sb cong trinh dac biét quan trong.

- Thyc hién tam Gng it nhét 30% khdi luong thuc hién trong nam ddi
v6i nhitng doanh nghiép x4y lap

Noi dung chinh cua bién ban nghiém thu bao gom:

- Can cir dé nghiém thu:

+ Dy 4n dugc duyét

+ Thiét ké k¥ thuat, ban v& thi cong duoc duyét

+ Hop ddng giao nhan thau xay lap

+ Nhat ky cong trinh

- Noi dung nghiém thu

+ Khéi lugng thyc hién

+ Thong s6 ky thuat ciia hoat dong khong tai va co tai cua thiét bi yéu

+ Dién tich st dung theo hop dong kinh té
+ Chat luong cong trinh
+ Thoi gian khdi cong va hoan thanh

+ C4c van dé ton tai va bién phap xir ly
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Nguyén tic thanh toan giita chu dau tu va to chirc xay lap 1a thanh
toan theo san pham hoan thanh, ban giao tinh theo hang muc céng trinh hoic
cong trinh, can ¢ thanh toan 13 bién ban cua Hoi ddng nghiém thu co so.

Sau khi nghiém thu, ban giao cdng trinh, cha dau tu ¢ trach nhiém
thanh toan véi t6 chirc nhan thau xay lap theo dung hop dong. Khi dén thoi
diém thanh toan ghi trong hop dong kinh té, néu chu dau tu khong c6 von thi
phai tra thém cho bén nhan thiu khoan tién bang 14i suat ngan hang vai phan
gia tri cham thanh toan. Néu do ngan hang cham thanh toan thi ngan hang
phai tra khoan 18i nay

Céc cong trinh t6 chire ddu thau duoc thanh toan theo tién do thang,
murc thanh toan hang thang cin ctr vao gia tri khdi luong theo tién do thang
va cac diéu khoan cu thé ghi trong hop dong kinh té. Sau khi nghiém thu
toan bd va nhan ban giao céng trinh, bén A thanh toan gia tri con lai. V&i
cdng trinh giao thau thi ké khai phiéu gia khi thanh toan.

1.2.7. Gié tri tong san hrong

Tong san luong ké hoach ctua doanh nghiép xay dung 1a toan bo khéi
luong cong tac xay lip va khdi luong cuia cac hoat dong khac bang hién vat
ma doanh nghiép s& thuc hién trong thoi ky ké hoach nhat dinh (thuong 1a
Mot nam).

Tong san luong ké hoach ciia doanh nghiép xay lap bao gdm:

- San luong xay lap

- San lugng ctia cac hoat dong khac

Gia tri tong san luong 12 sy biéu thi bang tién cua tong san luong trong
thoi ky tuwong tng...

Hoan toan tuwong tu, ta co khai niém "gia tri san luong xay lap" va khai
niém "gia tri san lugng cac hoat dong khac".

1.2.7.1. Phuwong phdp tinh gid tri sin lwong xdy lip

a. Ngi dung gid tri san leong xdy ldp
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Gié trj san lwong xdy ldp bao gom:

+ Gia tri san luong xay dung

+ Gié tri san luong lap dit thiét bi, may moc

+ Gid tri san luong stra chita nha ctra, vat kién trac

Gié trj san lwong xdy dung bao gom:

- Gia tri san lugng xay dung mdi. mé rong, khoi phuc lai nha cira, vat
kién tric c6 tinh chat lau dai va tam thoi. Gia tri cdu trac diic sén, 1am san
bang kim loai, bé tdng, gb ding 1am mot bd phan ciia nha ctra, vat kién truc...
c6 ghi trong dy toan va phii hop vai ké hoach thi cong.

- Gid tri cac thiét bi vé sinh, thong gi6, chiéu sang, truyén hoi 4m (ké
ca chi phi lép dit, son ma) can thiét ké bao dam cho cong trinh hoat dong
binh thuong theo diing chirc nang cua no.

- Gia tri dat nén moéng va vat chdng d& cac thiét bi, may moc, san
lurong xay trat bén trong, bén ngoai cac 10 dac biét: 10 luyén thép, 10 hoi, nha
may dién.

- Gi4 tri ban than va chi phi dudng éng nudc, dudng dng dan nudc,
hoi ép, ng dan dau va thdo nude co ghi trong d6 an thiét ké (khong bao gobm
nhitng dudng dng truc thudc may, thiét bi co ghi trong 1y lich may.

- Gi4 tri tri ban than va chi phi lap dit duong day dién hé thong cap
ngam, duong day lién lac, dudng ddy truyén thanh.

- Gia tri cong trinh thoat nudc va dan nudc (trong thuy loi), gia tri lap
ho ao, lap mong, dao dat (trong xay dung), gia tri ddo gdc, cay bira luot dau
(trong khai hoang...).

- Gid tri san luong bd tri, d& bo vat kién trac, chuan bi mat bang dé thi
cdng va don dep, trong cay sau khi xay dung xong.

Gia trj san lwong ldp ddt thiét bi, mdy méc bao gom:

- Gi tri san lwong lip dat thiét bi, may moc trén nén hodc bé may
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- Gia tri san luong son, ma, chéng 4m cho cac thiét bi may moc da Iép
dat.

- Gia tri san luong lap dit cac ban tho cau thang gan lién véi thiét bi,
may moc.

- Gié tri san luong dudng 6ng, dudong diy (ké ca gia tri ban than
duong dng va dudng day) ndi lién thiét bi duoc 1ap véi cau giao, bang dién,
ddng ho do gan nhat va cd ghi trong ban thiét bi, may moc.

- Gi tri san lugng chay thir nhdm xéc dinh chat lwong cong tac lap dat

thiét bi, may moc.

Giéa trj san lwong sira chita vit kién tric. Bao gom:

Chi phi tién lwong cta cong nhan tryc tiép stra chita; chi phi mua sim
nguyén vat liéu, phu ting thay thé & bén ngoai dung cho viéc sta chira; chi
phi vé khau hao thiét bi, may moc dung cho stra chira; chi phi quan Iy hanh
chinh va phuc vu cho stra chira.

b. Phwong phdp tinh gid tri san leong xdy ldp

San pham cta nganh xay dung thuong phai thi cong trong thdi gian
trong d6i dai, vi vay can cr vao mac do hoan thanh, gia tri san lugng xay
lip nim ké hoach bao gdm: gia tri san luong xay lip xong dwoc bén A xac
nhan (cOn goi 1 gi4 tri xay lip hoan thanh dén giai doan quy uéc) va gia tri
chénh léch gitta cudi nim va dau nim ké hoach cua san lugng xay lap do
dang:

Gia tri san lugng;xay lap nim KH

Gia tri san lugng XL;xong trong nam KH

-+

Gia tri chénh léch;gitta cubi nam va dau niam;cia san lvong XL;do dang
bl. Gia trj san lirong xdy ldp xong
Gid tri san lugng xay lip xong duoc tinh theo cong thirc:
Qx=2(Pi xg) +C+ TL +GTGT
Trong do:
Qx - Gia tri san luwong xay lap xong
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Pi - Pon gia du toan mot khdi lwong xay lip thi i

qi - Khéi lwong xir 1y thi i tinh bing hién vat thi cong xong (m? m?,

C - Chi phi chung

TL - Thu nhéap chiu thué tinh trudc

GTGT - Thué gia trj gia ting dau ra.

Phuong phap xac dinh cac chi ti€éu nhu sau:

- (i: Phai c6 hinh dang do duoc va tinh duoc, phai kiém tra duoc chét
lwgng mot don vi khoi luong va cAu tao nén thuc thé cong trinh.

- Chi phi chung bao gém: chi phi quan Iy va diéu hanh san xuat tai
cong truong cua doanh nghiép xay dung, chi phi phuc vu cong nhan, chi phi
phuc vu thi cong tai cong trudng va mot sb chi phi khac. Chi phi chung dugc
tinh bang ty 1& % trén chi phi truc tiép. Khoan chi phi ndy phu thudc timg
loai cong trinh dugc xac dinh & bang 2 phu luc s6 3 cua Thong tu
04/2005/TT-BXD ngay 1/4/2005 cta Bo Xay dung.

TL: Thu nhap chiu thué tinh truéc dugc tinh bang ty 18 (%) trén chi
phi truc tiép va chi phi chung theo loai cong trinh quy dinh tai bang 2 phu
luc s6 3 cua Thong tu sé 04/2005/TT-BXD ngay 01/04/2005 cua Bo Xay
dung.

TL=(T+C) x Ty I¢ qui dinh

T=NC +VL+M+ TT (T: Cong chi phi truc tiép)

TT:1,5% x (VL +NC+M) (TT: Truc tiép phi khac)

GTGT: thué gia tri gia ting cho cong tac xdy dung theo qui dinh hién hanh.

GTGT=G x Tsrer

G: Gia tri du toan xay dung cong trinh chinh, phu trg, tam phuc vu thi
cong trude thué.

T Psrer: Mirc thué sudt thué gia tri gia ting quy dinh cho cong tic xdy
dung.

b2. Gia tri chénh léch giita cudi va dau nam ké hoach cia san heong

xay ldp dé dang:
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San luong x4y lip do dang 12 san lwong xay lap phai thuc hién trong
nam dé bao dam qua trinh thi cdng xay lap lién tuc theo tién do xay lap, nhung
chwa dén phan viéc cudi cling ciia don gia du toan nhu trat xong 1m? twdng, do
xong 1m° bé tong... chua du diéu kién dé bén A kiém tra chét luong.

Gia tri san luong xay lap do dang duoc tinh vao gia tri san lugng xay
lip véi mirc chénh léch gitta cubi nam va dau nam ké hoach dé tranh dem
thanh qua lao dong cua thoi ky nay tinh cho thoi ky khac

Cong thic tinh:

Qus = Qc - Qg

Trong do:

Quq - Gid tri chénh léch vé gia tri san luong xay lip dé dang giita cudi
nam va dau nim ké hoach.

Q. - Gia trj san luong xay lap do dang & cubi nam ké hoach

Qq - Gia trj san luong xay lip do dang ¢ dau nam ké hoach

Néu Q. > Qq thi chénh Iéch biéu hién bang dau (+) va dugc cong thém
VAo gié trj san luong. Néu Q. < Qq thi chénh léch biéu hién bang diu (-) va
phai trir di mérc chénh léch d6 vao gié tri san luong xay lap.

Noi dung va phuong phap tinh gia tri san luong xay lip do dang dau
nam ké hoach va cudi nim ké hoach nhu sau:

- Gid tri san lwong xay lap do dang dau nam ké hoach

Gia tri san luong xay lip do dang dau nim ké hoach 1a gia tri san
luong xdy lap do dang cudi nam bao cdo chuyén sang xac dinh bang cach liy
gié tri san luong xay lip do dang kiém k& vao cudi thang nim béo céo cong véi
gié tri xay ldp do dang duy tinh thi cong trong 6 thang cubi nim béo cdo trir di
gié tri san lugng xay ldp d4 thi cdng xong trong 6 thang cubi nam béo céo.

Gia tri san luong xay lap do dang cubi nim ké hoach: voi nhimng ddi
trong d4 thi cong dén phan viéc cudi cling cua don gia du toan thi gia tri san
luong xdy lap do dang cudi ndm ké hoach dugc tinh theo cong thirc:

Q=X({p.q)+C+TL+GTGT

Trong d6: Q - Khéi lugng xay lap do dang
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Vi nhitng dbi tugng chua thi cong dén phan viéc cudi clng cua don
gia du toan thi ta ldy khéi lwgng hién vat nhan véi don gid phan doan, nhu
don gia budc 1kg ct thép, ghép 1m® cbp pha,... Néu khong co don gia phan
doan thi lay khéi luong do dang nhan véi % lao dong hao phi cua tig giai
doan hoac dong tac lép dat may moc, thiét bi chiém trong téng ) ngay cong
lao ddng hao phi cho toan bo cac giai doan cta khéi lugng hoac phﬁn may do
(tinh theo ngdy cong hao phi dinh mirc) dé quy ddi thanh khéi luong xay
dung xong roi tinh theo cong thiic chung & trén.

b3. Gia tri san lwong xdy ldp cdc céng trinh V& hang muc céng trinh
hoan thanh ban giao

Gid tri san lwong ndy 12 mot bo phan trong tong sb gia tri san luong
nam ké hoach ciia doanh nghiép xay lap. P6 chinh 1a gia tri xay lap trong
nam ké hoach cua nhitng cong trinh va hang muyc cong trinh d4 két thic toan
b cong tac xay lap quy dinh trong thiét ké du toan d4 duoc duyét, bao dam
dua vao st dung va dugc ban giao cho don vi st dung theo ding ché do
nghiém thu ctia Nha nudc.

Khéng tinh vao chi tiéu nay nhirng chi phi sau:

- Cong trinh va hang muc cong trinh dang xay dung do dang.

- C4c hang muc cong trinh tuy d4 hoan thanh nhung ké hoach khéng quy
dinh ban giao cho don vi sir dung trude khi hoan thanh toan bo cong trinh.

- Céc cdng trinh va hang muyc cong trinh thuc té da dua vao st dung
nhung chua lam xong thu tuc ban giao theo ding quy dinh ctia Nha nudc.

Trong gia tri san luong xay ldp c4 cong trinh va hang muc cong trinh
hoan thanh ban giao cin tach riéng gia tri san luong xay lip cac cong trinh
hoan thanh toan b ban giao.

1.2.7.2. Gia tri san lwong cdac hoat dong khac

Trong doanh nghiép xay lap, ngoai hoat dong kinh doanh chinh 1a xay
lip, cOn c6 cac hoat dong kinh doanh va phuc vy khac nhu: san xuat cong
nghiép, stra chira, san xut cau kién, khai thac vat liéu xay dung v.v...

a. Gia tri san luong cong nghiép

Theo céc yéu tb sau:
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- Yéu t6 1: Gia tri thanh pham san xuit bang nguyén vat liéu cua
doanh nghi¢p

G=2(qixa)

Trong do:

gi - S6 luong thanh pham timg loai

gi - Pon gia ting loai thanh pham, dugc x4c dinh theo dinh mutc don
gia ngi bo doanh nghiép.

Thanh phim san xuét bang nguyén vat liéu cua doanh nghiép 1a
nhitng san pham d4 ché tao xong trong nam ké hoach, khong con qua mot
giai doan ché bién ndo nita va duoc kiém tra k¥ thuat xac hop quy céach tiéu
chuan quy dinh, dugc nhap kho thanh pham cta doanh nghiép dé chd ban
cho cac don vi san xuét hodc ban ra ngodi doanh nghiép . Nhitng nira thanh
pham khi moi két thuc mot giai doan san xut nhat dinh nhung néu ban ra
ngoai thi ciing coi 1a thanh pham va duoc tinh vao yéu té nay.

Nhitng thanh pham do doanh nghiép san xuét ra roi lai ding vao
nhitng cong viéc co tinh chat cong nghiép thi khdng tinh vao yéu té nay ma
tinh vao yéu t6 3.

- Yéu t6 2: Gia tri ché bién san pham cho khach hang

+ Néu khach hang dit hang véi diéu kién 1a toan bo qua trinh san xudt
la doanh nghiép tu lo thi tinh nhu yéu t6 1.

+ Néu nguy@n vat liéu ctia khach hang

Gi=2 (aixg)
Trong d6: G : gia tri ché bién san pham cho khach hang thir i
Qi - SO luwgng thanh pham ting loai
gi - Pon gia gia cong
- Yéu tb 3: Gia tri cac cong viée c6 tinh chat cong nghiép bao gom:
+ Gi4 tri cong viéc thuc hién trong mot giai doan ngin ciia qua trinh

san xuét cong nghiép, chi lam ting thém gia tri s dung ctia san pham nhu:
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ma kém, ddnh béng, son... lam cho khach hang hoac céac t6 churc phu thude
ctia doanh nghiép ngodi san xut cong nghiép.

+ Gia tri cong viéc sira chita cac san phim cong nghiép cho khach
hang.

+ Gia tri cong viéc sira chira 16n thiét bi, may moéc va phwong tién van
tai ciia doanh nghiép do quy khau hao dai tho.

- Phuong phép tinh trong trudng hop ndy giéng nhu yéu td 2 trong
truong hop 2.

- Néu 1a cong viéc sira chita thiét bi may moc thi can cr vao do phirc
tap dé tinh gia tri stra chira.

C=RxMg

C - Gia tri stra chira

R - D6 phuc tap cua thiét bi stra chita

My - Binh mtrc gia tri stra chita cho mdt do phurc tap

b. Doanh thu vén tdi, boc xép

Doanh thu vén tai, bdc xép 1 s6 tién thu dugc do van chuyén bdc xép,
cho thué phuong tién van tai... chi ap dung véi cac doanh nghiép co6 phuong
tién doc 1ap va co kha ning khai thac vé mit ndy

D=2 (Kix Cj)

D: - Doanh thu van tai

K; - Khéi luong luan chuyén (T.km) hodc tan ddi v6i boc xép

Ci - Pon gia bdc xép 1 tin hang hodc cudc phi van tai caa 1 don vi

khéi lwong ludn chuyén (Tkm), phu thudc: loai hang cip dudng.
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CHUONG II

THU'C TRANG TINH HINH SAN XUAT VA TIEU THU
SAN PHAM CUA CONG TY XAY DUNG CAP THOAT
NUOC VA HA TANG KY THUAT (COMETCO)

2.1. KHAI QUAT CHUNG VE CONG TY XAY DUNG CAP THOAT NUOC
VA HA TANG KY THUAT (COMETCO)

2.1.1 Nhiém vu va mo hinh to chirc quan ly ciia Cong ty

Cong ty Xay dung cip thoat nudc va ha tang k¥ thuat (Cometco) 1a
mot doanh nghiép nha nudce truc thudc Tong Cong ty xay dung va phat trién
ha tang (LICOGI).

Cong ty Cometco dugc thanh lap ngay 9 thAng 5 nam 1997 véi tén ban
dau 1a Cong ty Kinh doanh thiét bj va Vat tu Xay dung duogc thanh lap theo
QD s6 293 BXD/TCLPD cia Bo Xdy dung véi muc dich nhim diy manh sy
phét trién va ting cuong sirc manh todn dién cua Tong Cong ty véi cac don
vi trong nganh Xay dung.

Cong ty chinh thire di vao hoat dong tir thang 07 nam 1997 véi nganh
nghé kinh doanh: san xut kinh doanh thiét bi phu ting, vat tu, vat liéu xdy
dung, thi cong nén mong, thi cong xay lip cac cong trinh dan dung, cong
nghiép, giao thong, thuy loi, buu dién, céng trinh k¥ thuat ha ting do thi.

Theo quyét dinh sé 1371/QD-BXD ngay 14 thang 12 nim 1998 cua
Bo Xay dung doi tén thanh Cong ty Xay dung cip thoat nudc va ha tang ky
thuat.

Sang nam 1999 do yéu cdu cua san xudt kinh doanh va quy mo phat
trién da dang ho& nganh nghé san xuét kinh doanh Céng ty Cometco duoc bd
sung thém nganh nghé kinh doanh: Thi cong cac cong trinh cip thoat nudc,

thi cdng cac cong trinh dudng day, tram bién thé dién (theo Quyét dinh sb:
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02/TCT-TCCB ngay 04 thang 01 nim 1999 ctia Tong Cong ty Xay dung va
phét trién ha tang).

Pia chi: Toa nha LICOGI, Puong Khuit Duy Tién — Quan Thanh
Xuan- Ha Noi.

Nganh nghé kinh doanh:

e Thi cdng nén méng, cic cong trinh Ky thuat ha ting dd thi

e Thicong xay lip cac cong trinh dan dung, cong nghiép;

e Thi cbng cac cong trinh giao thong;

e Thi cdng cac cong trinh thuy lgi, thuy dién, buu dién;

e Thi cong céc cong trinh cip thoat nudc va vé sinh moi truong

e San xuat kinh doanh thiét bi, phu ting vat tu vat liéu xay dung.

Hinh 2.1: Co céu td chirc ciia Cong ty

BAN GIAM POC

' } ' ' '
PHONG TO PHONG PHONG PHONG PHONG
CHUC - TAI CHINH KINH TE THIET THI

HANH - KE TOAN KE BI CONG

CHINH HOACH

A A A A A
TT KD Doi sx Xuwdong Nha Céac
Thiét bi Bé tbng co khi may doi thi
Vat tw nhua ché tao HDPE cong

Doi ngii can bd cua Cong ty gdm co: 12 k§ su; 31 cao ding va trung

cap; 435 cong nhan.
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Ban gidm déc: Gom mot giam ddc va hai pho giam dc. Ban giam
dbc chiu trach nhiém quéan 1y chung toan cdng ty, xét duyét, 1ap ké hoach
kinh doanh cho cdng ty, quyét dinh moi hoat dong cia cong ty. Quan tim
chiam lo dén doi sdng cuia can b cong nhan vién trong toan cong ty.

Phong té chitc hanh chinh: 1a phong chuyén mén, tham muu cho
giam ddc vé cong tac: to chirc san xuat, quan 1y va st dung luc luong can bd
cdng nhan vién, thuc hién cac ché do chinh sach ddi voi nguoi lao dong,
cong tac dinh murc tra luong san pham. Cong tac 18 tan tiép khach. Pam bao
cac cong viéc vé hanh chinh quan tri, bao vé va y té co quan.

Phong Kinh té ké hoach: 1a phong chuyén mén nghiép vu, c6 chirc
nang tham muu giup gidm dbc cong ty to chirc, trién khai, chi dao va triu
trach nhiém vé cong tac ké hoach, vat tu, thiét bi, diu thau.

Phong Tai vu: thuc hién cac chirc ning tham muu cho ban giam déc
vé cong tac tai chinh, cac chu trwong chinh sach vé quan 1y tai chinh, dam
nhiém trong trach vé hach toan, dam béo vé vdn cho hoat dong san xuét kinh
doanh va cac hoat dong khac. Xay dung cac hoat dong tai chinh, kiém tra
giam sat moi hoat dong tai chinh caa cong ty gitp giam ddc cong ty hoach
dinh chién luoc hoat dong kinh doanh trong tuong lai.

Phong Ky thudt thi cong: La phong k¥ thuat, quan 1y thiét ké, thi cong
c6 chirc ning giup giam ddc cong ty td chirc trién khai cac cong viée vé cong
tac nghiép vu k¥ thuat trong thi cong xay lap, khao sat thiét ké, quan 1y cong
trinh. Thuc hién cong tac an toan, bao ho lao dong.

Phong qudn Iy thiét bi: c6 chic ning quan 1y, hudng dan thyc hién
viéc khai thac c6 hiéu qua, cac thiét bi, xe may, cac day chuyén cong nghé.
T6 chirc thuc hién cac cong trinh, quy pham k¥ thuat trong st dung may moc
thiét bi.

Cong ty con o cac don vi truc thudc:
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e Trung tdm kinh doanh thiét bj va Vat tu xay dung (Pia chi: Puong
Giai phong — Q. Hai Ba Trung — Ha Noi)

e Doi san xuit bé tdng nhyua nong (Pia chi: X4 Uy nd- H. Pong Anh-
Ha Noi)

e Xudng co khi ché tao (Khu CN Vinh Tuy — H. Thanh Tri - Ha Noi)

e Nha may san xuét éng nhiwra HDPE (Khu CN Vinh Tuy — Huyén
Thanh Tri - Ha Noi)

e Céc d6i thi cong truc thudc cong ty: Doi thi cong Ha téng s6 1,2,3
va Doi lap may dién nude s6 1,2,3.

Cong ty 1a mdt doanh nghi¢p nha nudc trong linh vuc xay dung. Tuy
nhién cong ty hoat dong trong linh vuc x4y dung cdp thoat nudc va ha ting
ky thuat. Cong ty c0 3 mang hoat dong chinh d6 1a: thi cdng cac cong trinh
ha tang, thi cong cac cong trinh cip thoat nudc, kinh doanh vat tu thiét bi va
Bé tong nhua. D6i véi cac cong trinh ha tang thi cong ty thudong duoc dam
nhan cong viéc san nén, 1am duong nodi bd, d6 1a nhitng khau dau tién cua
mot cong trinh xay dung, vi viy mot yéu cu dat ra 12 nhitng cong trinh ma
cong ty dam nhan phai dam bao dang tién do. Néu khong dung tién do thi s&
anh huong td1 cac khau sau ndy cua cong trinh.

2.1.2 Khai quéat hoat dong cia Cong ty
a) Cong tac kinh té - ké hoach :

Cong ty d& chi dong can ddi ké hoach hang nim cua Toéng Cong ty
giao. Cong tac lap ké hoach san xudt, kiém tra don dbc thuc hién ké hoach
tac nghiép, tham muu cho Giam ddc trong linh vuc chi dao san xuit va quan
ly trén co so cac dinh mire kinh té k¥ thuat, quan 1y don gia ludn duoc duy
tri. Dinh muc vét tu nhién liéu d4 dugc thuc hién twong d6i déu dan va ludn
duoc cai tién phl hop voi diéu kién thuc té vira c6 tac dung tiét kiém, nang

cao niang suét lao dong vira dam bao miic thu nhap hop 1y cho ngudi lao
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dong. Tap trung bd tri cac can bd cdt can c6 ning luc va dau tu may moc
thiét bi, phat trién thém nhiéu doi thi cong, trién khai nhidu cong trinh méi. ..

Hang thang Cong ty da thuc hién giao ké hoach san xuat cho cac doi
thi céng. Giao dinh muc lao dong va khoan tién luong trong cong tac lam
duong, san xuat bé tong asphalt, thi cong san nén, dinh mic nhién liéu cho
tit ca cac loai thiét b xe may, khoan gon céac cong trinh nho 1¢é.

Pic biét cong tac tim kiém mo rong thi truong san xuat kinh doanh
luén dugc quan tm. Bén canh viéc mé rong pham vi hoat dong trén nhitng
dia ban thi cong cii, Cong ty dang dan tiép can cic du an trén pham vi toan
qudc. Pia ban cua Cong ty dd duoc mo rong t6i cc tinh nhu Bic Kan, Lang
Son, Bong Anh... va dac biét 1a thi truong ban va rai asphalt.

b) Cong tac thi cong cac cong trinh

* Thi céng cac cong trinh Ha ting

Cong ty da ngay cang hoan thién hé thong quan 1y cap doi, cap Cong
trinh vi vay cong tac san xuit da di vao 6n dinh va nhip nhang. Cong ty d
dam nhan thi céng cac cdng trinh c6 yéu cau ky thuat cao dat tiéu chuan
qudc té, tiéu chuan qudc gia gy duoc uy tin véi khach hang nhu:

- Pudng ndi bo khu cong nghiép Bic Thiang Long

- DPuong van hanh nha may thuy dién Ham Thuan Pa nhim

- Puong ndi bd nhd mady CANON khu cong nghiép Bic
Thang Long

- COng trinh duong khu cong nghié¢p Vinh Tuy

- Cong trinh duong khu du lich Tam dao ...

Pén nay Cong ty hodn toan viing vang trong van hanh va thi cong 2
day chuyén 1am dudng dam bao moi yéu cau vé k¥ thuat va chat luong cao
nhat. Bén canh céc day truyén thi cong duong chuyén nghiép, ching ta da to
chire duoc cac td doi thi cong tai cac dia phuong voi bién ché gon nhe nhung

chung ta da tu chu va dat hiéu qua cao nhu doi cong trinh Lang son, Bic
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Kan, Van Lam, Soc trang. Tai cac cong trinh nho 1¢ nay, ching ta cling d&
khing dinh duogc sy truong thanh cia can bd quan 1y, sy hoan thién vé ky
thuat, kinh nghiém thi cong tai cac dai hinh khé khan phirc tap ca vé yéu cau
k§ thuat 1dn méi sinh x4 hdi.

*Thi cdng cac cong trinh cip thoat nwéc

Cong ty méi duoc bd sung vé nhiém vu thi cong cac cong trinh cap
thoat nudc nim 2000, nhung dugc sy quan tim gitp d cia Tong cong ty,
V6i su quyét tim phat trién nganh nudc Cong ty cling da phan nao khing
dinh duoc vi tri cia minh trén thi truong. Cong ty d4 thi cong dat chat luong
t6t mot s6 cong trinh nhu:

- Céap nuée Béac Ninh

- Thoat nudc khu cong nghiép Bic Thing Long
- Lép dat hé thong Cap nudce thi x3 Quang Binh
- Cai tao hé théng thoat nudc Ha noi. ..

Ngoai ra Cong ty d& tiép can duoc v6i cac cong trinh ¢6 nha dau tu
nudc ngoai nhu dy an cai tao vé sinh moi truong thi xa CAm Pha véi gia tri
61 ty ddong. Mic dU con gap nhiéu khé khin vé nhén lyc, may moc, kinh
nghiém nhung cho dén nay véi su nd luc cua todn thé can bo — cdng nhan
Vién cua cong ty cac cong trinh thi céng dat chat luong tot, gy dugc uy tin
VGi chu dau tu va nha tu van nude ngodi.

¢) Coéng tac tai chinh

Cong tac tai chinh d4 dan dan dugc thuc hién quy cti hon. Phong Ké
todn tai chinh ludn thyc hién t6t chirc ning tham muu cho giam ddc trong
cong tac quan 1y kinh té tai chinh. Cung cap kip thoi cac s6 liéu can thiét dé
lanh dao chi dao san xuét hiéu qua. Thuc hién bao cdo tai chinh dung quy
dinh, dGng ndi dung. Béo cdo két qua san xuit kinh doanh hang thang, quy
day du dang ché do. Phan tich hoat dong kinh té theo chi tidu 2 lan/nam.

Thuc hién phan tich hoat dong kinh doanh tirng b phan san xuit theo tung
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loai hoat dong kinh doanh nhu: Hoat dong kinh doanh vat tu, hoat dong xay
lip va phan tich két qua cho ting cong trinh xay lap theo timg quy.

Cung tng va tao cac ngudn von kip thoi cho san xuat va kinh doanh
trén co s& von huy dong, vén vay ciia Ngan hang. Viéc thu hdi cong no ciing
d4 duoc quan tAm nhiéu nén sé no dong d4 giam.

Cong tac kiém ké dinh ky dd duoc thyc hién nghiém tdc va kip thoi
sira chita nhitng thiéu sot.

d) Cong tac qudn Iy thiét bi xe mdy thi céng

Thuc hién cong tac kiém tra dinh ky thuong xuyén. Kiém tra cong tac
an toan xe va cdng tac bao quan xe cua cong nhan van hanh thiét bi. Sau két
thic mdi cong trinh tién hanh bao dudng cho cac thiét bi dé chuan bi cho cac
cong trinh sau.

e) Cong tdc an toan lao dong

Cong ty thudng xuyén t6 chirc cho can bd céng nhan hoc tdp an toan
lao dong truGe khi thi cong tai mdi cong trinh. COng ty dd cr 1 can bo
chuyén trach vé cong tac an toan trong toan Céng ty. Trong qué trinh thi
cong ludn ludn cé 1 can bo an toan theo doi.

Trang bi thiét bi bao ho lao dong kip thoi. Cong tac an toan lao dong
va an toan thiét bj dd dugc dé cao rat nhidu kinh nghiém tir bai hoc mét an
toan cho céc thiét bi cua nam trude. Viée kiém tra diéu kién lao dong tai cac
cong trinh d& dugc chu trong, nhét 13 viéc trang bi bao ho lao dong tai cac
Cong trinh Cap thoat nudc nhu ging tay, gidy tng, mil 4o, bién béo...

f) COng tac té chirc cdn bé, d30 tao va hanh chinh

Cong ty d& can ddi sap xép lai luc lwong san xuat lao dong cho phu
hop v6i yéu cau va vi tri cong viéc. Sau mot thoi gian thir thach, mot sd can
bo tré nhiét tinh va c6 nang lyc ngdy cang ndi bat. Cac dong chi can bo tré da
thé hién duoc nang luc cia minh, dam nhan dugc nhirng cong viéc 16n, kho

khan.
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Cong ty d4 thyuc hién dang bo luat lao dong, ky hop dong lao dong véi
toan bd cong nhan vién. Ky lut lao dong dugc duy tri, cing ¢b va xir 1y
nghiém minh nhiing c4 nhan vi pham quy dinh ciia Cong ty ciing nhu Tong
Cong ty.

Tang cuong su 1anh dao cta Pang, Cong doan va doan thanh nién
tong cong tac quan ly. T chic hoat dong va dong vien CBCNV nang cao
trach nhiém cung tap thé ban 14anh dao Coéng ty khic phuc nhirng khé khin
chung dé hoan thanh nhiém vu ctia Cong ty.

Bén canh viéc thu hut k§ su, cong nhan nganh cip thoat nudc, chung
ta cling dang dan tu dao tao mot doi ngti CB- CNV, dau tu may moc thiét bi
chuyén nganh nudc dé kip thoi cung cép cho loai hinh cong trinh nay.

Cong tac ky luat ludn luén dugce duy tri trong Cong ty, thuong xuyén
nhic nho va don ddc moi can bo CNV thuc hién nghiém chinh ndi quy, quy
dinh.

Tb chirc ban thanh tra nhim kiém tra, giam sat cac hoat dong kinh
doanh cua Céng ty, Cong ty kién quyét xo4 bo va dé cao cong tac bao vé
chéng hién tuong tham nhiing tiéu cuyc.

Viéc cham lo phuc vu hoat dong san xudt ludn duoc duy tri déu dan,
kip thoi. Cong ty d4 cung cip day du thiét bi van phong, van phong pham,
khong lam gian doan t&i hoat dong san xuét. Bo phan phuc vu hanh chinh
luén nhiét tinh, tan tuy sin sang phuc vy, khong ngai khé, ngai kho dé hoan
thanh tét nhiém vu chung.

Hang nam Coéng ty cir mot s6 can bo di hoc cac 16p nang cao nghiép
vu quan Iy kinh té, nang cao trinh 6 chuy@n mén va ngoai ngit cho can b,
nang cao tay nghé cho cong nhan. P4 dao tao dugc mot doi ngil can bd cip
d6i du nang luc trinh d6 phuc vu cong tac san XUAt.

g) Cong tdc thi dua khen thuéng va Ky ludt lao dopng
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Do yéu cau nhiém vu va tién do thi cong cua cac cong trinh trong
diém, Cong ty két hop véi Cong doan, dd phat dong phong trao thi dua san
Xuat dé dong vién khuyén khich CBCNV trong Cong ty hoan thanh nhiém
vu. Sau mdi dot thi dua Cong ty déu c6 su tong két danh gia va khen thuong
cho nhitng c6 nhan va tap thé xuét sic.

Thudng xuyén gi4o duc CBCNV thi dua lao dong san xuét, tich cuc

chim lo doi sdng CBCNV bang cach tao diéu kién noi dn chén ¢ cho cong
nhan & cong trudng, tly theo timg tinh chét cong viéc Cong ty thudng xuyén
nang cao va ting mic 4n ca tai hién truong cho cong nhan. Két hop véi t6
chirc Cong doan, cac quyén loi ciia ngudi lao dong ludn ludn duge bao vé va
dam bao thuc hién dtng chinh sach cling nhu luat lao dong nhu ché do ddi
V61 lao dong nir, tai nan lao dong, cac dbi tuong chinh sach...
2.2. PHAN TiCH TINH HINH THU'C HIEN KE HOACH SAN XUAT VA
TIEU THU SAN PHAM CUA CONG TY XAY DUNG CAP THOAT NUOC
VA HA TANG KY THUAT

2.2.1 Danh gia chung

a) Vé gid tri tong sin lwong

Bdng 2.1
Gia tri tong san lwong

Don vi: trigu dong

2003 2004 2005
TH Ty TH Ty TH Ty
trong % trong % trong %

Gi4 tri tong san lwgng | 56.300 100 57.121 100 58.696 100
“Trongdo | | 1 1
axaylp | 38400 | 682 | 43007 | 75 | 43224 | 73
+ Kinh doanh vat tw, | 17.970 | 318 | 14114 | 25 | 15472 | 27
cho thué thiét bi
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Qua bang chi tiéu ching ta thiy gi4 tri tong san luong (GTTSL) cua
Cong ty nim sau cao hon nim trudc: nim 2003 dat 56.300 triéu ddng; nim
2004 dat 57.121 triéu dong; nam 2005 dat 58.696 triéu dong. Nhu vay mirc
tang truong gia tri tong san luong hang nim cua cong ty vao khoang tir 15-
20%. Day 1a mot thanh cong dang ké dbi véi mot cong ty cd tudi doi hon 6
nam.

Tuy nhién trong gia tri tong san lwong thi gia tri xay lip chiém mot ty
I¢ 16n: nam 2003, gia tri xay lép chiém 68,2% gia tri téng san luong; nam
2004 gia tri xay lap chiém 75, cOn ndm 2005 gia tri xdy lip chiém 73%.
Nhing sb liéu ndy cho thay gia tri xdy lip dong vai trd chu yéu trong viéc
céu thanh nén gia tri tong san lugng clia cong ty va phan gia tri xay lap ngay
cang tang diéu d6 khang dinh san xuat san pham x4y lip 13 nhiém vu hang
dau va tryc tiép cua Cong ty. Viéc hoan thanh ké hoach chi tiéu san pham

Xy lip c6 anh hudng rat 16n dén hoan thanh ké hoach cua cong ty.
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b) Doanh thu va lgi nhudn

Bdng 2.2
Doanh thu va lgi nhuén
Don vi: Tri¢u dong
Doanh thu Loi nhuin
Nam Thae hien % Hoan Thee hién % Hoan
thanh KH thanh KH
2003 40.273 93 416 71
2004 55.069 103 674 44.44
2005 60.106 103 723 61,71

Doanh thu cua Cong ty Cometco co sy ting truong déu dan. Nam
2003, dat 40.273 triéu dong; nim 2004, doanh thu dat 55.069 triéu dong
bang 136,7% so véi ndm 2003 (ting 36,7%); ndm 2005 dat 60.106 triéu dong
bang 109% so véi nam 2004 (ting 9%).

V& loi nhuan cta cong ty, thi nhitng nim gan day déu khong dat ké

hoach dé ra. Trong 3 nim gan day thi cao nhat 1a nam 2002 dat 71% ké
hoach, naim 2004 dat 44,44% ké hoach, nam 2005 dat 61,71% ké hoach.

L& Thi Thuy Hau - KTXD K38TC

Bdng 2.3
Tinh hinh sir dung chi phi tién lwong
TT Chi tiéu b.vi 2003 2004 2005
1 | Doanh thu Tr.dong | 40.273 | 55.069 | 60.106
2 | Tong quy luong Tr.dong | 2.400 3.940 6.395
3 | Tong sb can b6 CBCNV | Ngudi 250 400 620
(ca thué ngoai)
4 | Thu nhap binh quén 1000d/th 800 821 905
5 | Ty trong tién luwong/DT % 6 7,16 10,64
(2)/(1)
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Nam 2004 quy luong tang 64,16% so véi nam 2003 trong khi do
doanh thu tang 36,7%. Nam 2005 doanh thu tang 9,15% so v6i nam 2004,
con quy luong ting 62,31%. Ty trongtién lwong/doanh thu ting tir 6% nim
2003 1én 7,16% nam 2004 va 10,64 nam 2005. Nhu vay la doanh thu ting
cham hon tién lwong tirc 12 doanh nghiép str dung tién luong chua hiéu qua.
Nguyén nhan 1a nhiéu lao dong khong 1am viéc hét nhiém vu ciia minh trong
khi d6 van nhan du luong.

Mt khac ta thdy mic d0 quy lwong ting va ty trong tién lwong trén
doanh thu tang nhung muc lwong binh quan ¢ muc trung binh (khoang hon
800 nghin ddng/ thang) diéu ndy ching t6 ning suét lao dong con thip va sb
lao dong 1am viéc khong hiéu qua con nhiéu.

Do thu nhap binh quan con thip nén hién nay cong ty ¢ hién twong
cac nhan vién sau mot thoi gian 1am viéc da tich liy duoc mot sd kinh
nghiém ho d4 chuyén sang noi c6 thu nhap cao hon. Diéu ndy din dén viéc
hién nay cong ty rat thiéu can bo ky thuat co tay nghé viing, trong khi cong
viéc dam nhén ngdy cang nhiéu.

c) Tinh hinh thec hién nghia vu véi Nha nwéc

Cong ty la mot doanh nghiép nha nudc, do vay cong ty duoc quyén
quan ly, sit dung von, dat dai, tai nguyén va cac ngudn luc khic cua nha
nudc giao theo quy dinh ctia phép luat. Do d6, Cong ty phai c6 trach nhiém
va nghia vu ndp Ngan sach theo quy dinh ctia Nha nudec.

Céac khoan ma cong ty phai nop 1a thué VAT, thué thu nhap doanh
nghiép, thué khac va nop cap trén.

Bdng 2.4
Tinh hinh ngp ngan sach .
Don vi: Triéu dong

2003 2004 2005
Nop Ngan sach 256,625 375 916
-Thué VAT | 150 | 215 | 890
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-ThuéTNDN | 45625 | 96 | 150
-Thuékhac | | 61 | e | 73

1.978 2.046

Nop cap trén

Nam 2004 loi nhudn ctia cong ty tdng hon so véi nam 2002 do do
cong ty dop gop vao ngan sach tang so voi nam 2002. Va tir nam 2004 do
cong ty lam an c6 14i nén cong ty da bat dau nop cho Téng Cong ty mot
khoan 1 1.978 triéu ddng. Nam 2005 cong ty ndp cho cip trén 1a 2.046 triéu
ddng bang 103,43% so v4i nam 2004.

2.2.2 Phan tich két qua san xuit va tiéu thu san phim ciia cong ty
xay dung cip thoat nwéc va ha ting ky thuit

2.2.2.1 Y nghia, nhiém vu va ni dung phan tich

a) Y nghia phan tich

Nhu chung ta d4 biét, ké hoach san xuat xdy lip hoan thanh hay khéng
1a so s& dé danh gia, phan tich todn bd cac mit hoat dong san xuat kinh
doanh cua doanh nghiép

Ké hoach san xuét thi cong k¥ thuat tai chinh cua doanh nghiép gom
nhiéu ké hoach nhu:

- K& hoach san xuit (thi cong x4y lip)
- Ké& hoach lao dong — tién luong

- Ké& hoach cung cép vat tu ki thuat

- Ké hoach sir dung may thi cong

- Ké& hoach gia thanh — loi nhuan

Trong d6 ké hoach san xuét thi cong xay lap quyét dinh mot phan rat
l6n dén két qua cac mat quan 1y tai chinh, quan 1y gia thanh, quan 1y lao
dong...

b) Nhiém vu

Viéc phan tich tinh hinh hoan thanh ké hoach san xuat thi cong xay lap

va doanh nghiép xay 1dp co lién quan dén viéc thuc hién ké hoach hang nim
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theo tirng cong trinh, va timg hang muc cong trinh xay dung, mudn vay phai
xac dinh cac chi tiéu ky thuat khi phan tich nhu:
- St dung céc chi tiéu gia du toan cong trinh
- Céc sb liéu thuc hién ké hoach theo gia du toan cong trinh
bang cac dai luong tuyét d6i, trong doi.

Pé danh gia duoc nhip diéu xdy dung can phai so sanh thoi han xay
dung thyc té cua timg cong trinh va toan bd viéc san xuét voi thoi han quy
dinh. Thoi han nay khong dugc vuot khoi thoi han d@ xac dinh trong hop
d6ng nhan thau. Viéc hoan thanh cdng trinh dua vao sir dung c6 mot y nghia
to 16n trong nén kinh t& qudc dan.

Khi phan tich viéc hoan thanh ké hoach san xuét can phai kiém tra
viéc hoan thanh chi tiéu hién hanh tuy thudc vao cong trinh va thoi han xay
dung hang quy sau khi két thuc cong viéc.

Khi phan tich viéc thuc hién ké hoach san xuét ta can di sdu vao cac
van dé sau:

Kiém tra phan tich tinh hinh hoan thanh ké hoach theo chi tiéu khéi
lwong va chat luong cong trinh ma ké hoach da quy dinh

Phan tich cac nhan t6 anh huong dén qué trinh hoat dong san xuat kinh
doanh cta doanh nghiép.

c) Ngi dung phin tich

Viéc phan tich tinh hinh hoan thanh ké hoach san xuat thi cong xay lap
la nham kiém tra xem doanh nghiép c6 hoan thanh khi lugng xay lap dung
theo tién d6 hay khong va c6 bao dam chat luong da ky két hay khéng.
Ngoai ra con dé kiém tra xem khéi lwong cong trinh trong nhitng quy, nhitng
thang d4 hoan thanh nhanh hay cham va chiéu hudng phat trién cua viéc
quan 1y kinh doanh & doanh nghiép nhu thé ndo, con kiém tra xem tinh hinh
khoi cong nhanh hay cham. Nhu vay, ta di vao phan tich cac mit chi yéu

Sau.
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- Nghién ctru tinh hinh thuc hién ké hoach vé trong ky bao céo.

- Phan tich tinh hinh hoan thanh ké hoach hoan chinh trong XDCB
tirng cong trinh va hang muc cong trinh

- Phan tich sy can d6i giira cac mat trong thi cong nhu sau: thoi gian
can ddi, ty thi cong va chia thau.

- Phan tich, kiém tra viéc thyc hién cac cong trinh va hang muc cong
trinh chu yéu.

- Phan tich tinh hinh hoan thanh ké hoach bang 3 loai mirc do: gia tri,
hién vat va thoi gian.

2.2.2.2. Phan tich tinh hinh thuee hién ké hoach nim 2005

Bdng 2.5
Bang bao cao thwe hién ké hoach sin xuét kinh doanh nim 2005

Don vi: Trieu dong

Kéhoach | ™| Chenh lech
HANG MUC CONG TRiNH i 2005 hién nam gi ti %TH
2005
1 2 3 4 5

Gia tri tong san lwong 58.660 58.696 36 0
San nén KCN Thing Long 2.342 2342 0 0
Rai asphal Puong Qudc 10 18, 800 800 0 0
Puong C.ty 1-5 va cac CT khéac
DPuong Liém Thuy — Yén cu 700 700 0 0
Nha xuéng KCN Vinh Tuy 1.500 1500 0 0
Pudng Ham thuan - Pa Mi 4.200 3900 -300 -7
Thoat nugc CP2 Ha ngi 5.354 4875 -479 -8
Pudng Qudc 16 51- Bién Hoa 4.050 3800 -250 -6
DPuong Tinh 1§ 13 — Séc Tring 4.100 3.980 -120 -2
Pudng ndi bo nha may 6 t6 1-5 1.500 1800 300 20
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Puong Noi by va KCN Pha Thi 3.847 4200 353 9
Puong 14 va Cac CT 1¢ 4611 4954 343 7
Thoat nuéc CW3 Cam Pha 2.300 2650 350 15
Nuge sach khu lang nghé Bit trang 2.900 3400 500 17
— Gia lam

Nha may nuéc Tién Yén 746 900 154 20
Pudng Van Lam — Hung Yén 980 1400 420 42
Rai tham cong trinh Cang Cai Lan 400 650 250 62
Cau Nam Hong — Van Tri . DA 1.030 1300 170 16
Kinh doanh vat tu thiét b 10.000 15472 5472 54
Puong Phai Dai — Lang Son 3.500 4050 550 15
Pudng Chg moi - Bic Kan 1.200 0

Puong Chg Pon — Bic Kan 2.080 0

Puong Cot 8- Lan Be 2.600 0

Nguon: Bdo cdo tong két ciia cong ty

a) Phan tich khai quat chi tiéu gia tri téng sin lwong nim 2005

Qua bang trén ta thy, trong nim 2005, gia tri san luong vuot mirc ké
hoach dé ra khong dang ké bang 36 triéu dong.

S0 voi gia tri téng san lugng thuc hién nam 2004 tang 1én Mot lugng
a: 58.696.000.000 — 57.121.000.000 = 1.575.000.000 ddng hay ting 2% so
V61 nam 2004.

Piéu ndy co thé két luat rang: Tinh hinh hoat dong san xuét kinh
doanh cua cong ty trong nam 2004 1a hoan thanh ké hoach dé ra.

Qua bang trén ta thdy mac di cong ty d& hoan thanh ké hoach gia tri
téng san luong nhung trong d6 c6 ca hang muc cong trinh chua hoan thanh
ké hoach:

- Céc cong trinh hoan thanh ké hoach dit ra la:

(1). Rai asphal Puong Quéc 16 18, Puong C.ty 1-5 va cac CT khac
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(2). Rai asphal Puong Quéc 16 18, Puong C.ty 1-5 va cac CT khac

(3). Buong Liém Thuy — Yén cu

(4). Nha xuong KCN Vinh Tuy

- Céc cdng trinh hoan thanh vuret mire ké hoach

(1). Puong ndi bd nha may 8 td 1-5 vuot ké hoach 300 triéu ddng hay
vuot ké hoach 20%

(2). Puong Noi bo va KCN Phi Thi vuot ké hoach 353 triéu dong hay

vuot ké hoach 9%

(3). Puong 14 va Cac CT Ié vuot ké hoach 343 triéu dong hay vuot

ké hoach 7%

(4). Thoat nuc CW3 Cam Pha vuot ké hoach 350 triéu dong hay vuot

ké hoach 15%

(5). Nudc sach khu lang nghé Bat trang — Gia l1am vuot ké hoach 500

tricu d@)ng hay vuot ké hoach 17%

(6). Nha may nuéc Tién Yén vuot ké hoach 154 triéu dong hay vuot

ké hoach 20%

(7). Pudng Vian Lam — Hung Yén vuot ké hoach 420 triéu ddng hay

vuot ké hoach 42%

(8). Rai tham cong trinh Cang Cai Lan vuot ké hoach 250 triéu dong

hay vuot ké hoach 62%

(9). Cau Nam Hong — Van tri . DA vuot ké hoach 170 triéu dong hay

vuot ké hoach 16%

(10). Kinh doanh vat tu thiét bi vuot ké hoach 5472 triéu ddng hay

vuot ké hoach 54%

(11). Pudng Phai Dai — Lang Son vuot ké hoach 550 triéu dong hay

vuot ké hoach 15%

- Céc ¢ong trinh chwa hoan thanh két hoach dit ra
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(1). Puong Ham thuan - Pa Mi giam so voi ké hoach 12 300 triéu dong

hay giam 7 %

(2). Thoat nuéc CP2 Ha nodi giam so voi ké hoach 1a 479 triéu dong

hay giam 8 %

(3). Puong Qudc 16 51- Bién Hoa giam so voi ké hoach 1a 250 triéu

ddng hay giam 6%

(4). Puong Tinh 16 13 — Soc Trang giam so voi ké hoach 1a 120 triéu

ddng hay giam 2 %

- Céc cong trinh chwa khéi cong la

(1). Puong Cho méi - Bic Kan

(2). Puong Cho Pon — Bic Kan

(3). buong Cot 8- Lan Bé

b) Phan tich tinh hinh hoan thanh cac Hang muc cong trinh chi

yéu

Phan tich hinh hinh hoan thanh ké hoach cong tac xdy lap ctia doanh
nghiép xay dung theo céac loai cong tac chii yéu co ¥ nghia quan trong trong
viéc danh gia két qua hoat dong san xuét kinh doanh cta doanh nghi¢p, nod
cho thdy mét cach cu thé cac qua trinh san xuét & cac hang muc, dong thoi
nd con 1a co so dé xac dinh va phan tich hinh hinh sir dung lao dong, vat tu
cling nhu may moc, thiét bi trong qua trinh san xuat thi céng.

Phan tich tinh hinh thuc hién ké hoach khéi luong cong tac xay lap
theo c4c loai cong tac chii yéu con la diéu kién co ban dé kiém tra sy dam
bao co ciu cong tac ké hoach, vach ra mot cach day du va cu thé cac nguyén
nhan anh hudng téi tinh hinh hoan thanh ké hoach khéi luong cong tac xay
lip cta doanh nghiép xdy dung.

Bdng 2.6

Don vi: Trieu dong

Kéhoach | Thuc | Chénh léch

HANG MUC CONG TRINH 3 N L
' : nam 2005 | hién ndm giatri

%TH
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2005
1 2 3 4 5

Gia tri tong san lwong 37.204 38.151 947 2
San nén KCN Thing Long 2342 2342 0 0
DPudng Ham thuén - Da Mi 4200 3900 -300 714
Thoat nuc’yc’ CP2 Ha néi 5354 4875 479 -8.95
Puong Quoc 16 51- Bién Hoa 4050 3800 2950 617
DPuong Tinh 1§ 13 — Séc Tring 4100 3980 2120 293
Puong Noi bd va KCN Phu Thi 3847 4200 353 918
Duong 14 va Cac CT & 4611 4954 343 7 a4
Thoat nugc CW3 Cam Phé‘ 2300 2650 350 15.22
Nuéce sach khu lang nghé Bat 2900 3400
trang — Gia lam 500 17.24
Puong Phai Dai — Lang Son 3500 4050 550 1571

Qua bang trén ta thiy trong nam 2005 gia tri tong san luong cua cic
cdng trinh chi yéu thuc té vuot mirc két hoach mot lwong 13 947 triéu dong
hay vuot muc ké hoach 2%.

Piéu ndy chung t6 tinh hinh hoat dong san xuit cua cong ty co khoa
hoc tap trung thi cong dit diém cac cong trinh trong yéu dé hoan thanh dung
ky han da dinh.

Trong 10 cdng trinh chii yéu thi céng trong nam 2005 thi ¢6 6 cong
trinh hoan thanh va hoan thanh vugt mic ké hoach va 4 c¢ong trinh khac chua
hoan thanh muc ké hoach.

- Céac cong trinh hoan thanh va hoan thanh virgt mirc ké hoach
la:

(1). San nén KCN Thing Long

(2). buong 14 va Cac CT I¢

(3). Thoat nuéc CW3 Cam Pha

(4). Nude sach khu 1ang nghé Bat trang — Gia 1am
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(5). Buong Phai Dai — Lang Son
(6). Buong Noi bd va KCN Phu Thi
- Céc cong trinh khong hoan thanh ké hoach
(1). Buong Ham thuan - Pa Mi
(2). Thoat nudc CP2 Ha noi
(3). Puong Quéc 16 51- Bién Hoa
(4). Puong Tinh 16 13 — So6c Trang

- Sb lwong cac cong trinh chi yéu hoan thanh vuot mutc ké hoach 1 6
cdng trinh chiém 60% vé mat gia tri chiém 21.596 triéu dong chiém 56% gia
tri tong san lwong ciia cac cong trinh chu yéu

- Sb cac cong trinh chii yéu khong hoan thanh vuot mirc ké hoach 13 4
cdng trinh chiém 40 %, vé gia tri chiém 44% gia tri tong san lugng cta cac
cong trinh chi yéu.

Chinh nhd sy hoan thanh vuot muc cta cac cong trinh cha yéu ma lam
cho gié tri tong san luong cua cc cong trinh chi yéu hoan thanh vuot muc
ké hoach dit ra.

c) Phan tich tinh hinh khéi céng va hoan thanh cac cong trinh

Thuc hién ké hoach khéi luong cong tac xdy lap trong ki 1a mot qua
trinh lao dong cua ca doanh nghiép xay dung. Viéc hoan thanh va hoan thanh
vugt mirc chi tiéu ké hoach khdi lwong cong tac xay lap trong ting giai doan
(thdng, qui...) cua ki phan tich 1 diéu kién can thiét va co tinh chat quyét
dinh cho viéc hoan thanh ké hoach cua ki phan tich. Vi thé, bén canh cac
hudng phan tich khac, viéc phan tich tinh hinh thuc hién ké hoach khdi
luong cong tac xay lap trong ki 14 can thiét. Sy can thiét ndy con c6 thé nhin
thdy tir dic diém mang tinh dic thu cua san xuit xay dung 1a thi cdng cha
yéu & ngodi troi, chiu anh hudng nhiéu boi diéu kién thoi tiét khi hau nén
doanh nghiép xdy dung khong thé tién hanh san xuit thi cong xay lip voi

mtrc ¢ nhu nhau & tat ca cac thoi doan trong ki phan tich. Dic diém nay doi
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hoi cong tac 1ap ké hoach san xuat ctia doanh nghiép xdy dung khong thé
khong cha y téi viée lap ké hoach san xuit theo thoi gian.

Phan tich hinh thyc hién ké hoach theo cac thoi ki san xuét thi cong
khac nhau cho phép thiy rd nhitng thoi ki hoat dong san xut tét hoac khong
tot, trén co s d6 co thé chi ra nhiing bién phap han ché nhiing anh hudng
cua nhirng nhan t6 anh huong co tinh chét thoi vu ddi vai hoat dong san xXuét
thi céng caa doanh nghiép nham ting khdi luong cong tac xay lip hoan
thanh. Mit khac, phan tich theo hudng ndy con tao diéu kién cho viéc nghién
cru quy luat bién dong cuia murc san xuat thi cong theo thoi gian trén co sd
quan sat va phan tich cac sb liéu bao cdo nhiéu nam, qua dé co thé cai tién

codng tac ké hoach cuia doanh nghiép.
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Bdng 2.7
Ngay khai cong Ngay hoan thanh
TT | HANGMUCCONGTRINH |\« ach | Thuc hién |Ké& hoach Thrl‘:”nc
1 2 3 4 5
1 |San nén KCN Thang Long 1/3/2004| 15/3/2004| 4/2004| 5/2004
2 |Rai asphal Puong Quoc 10 18,|  6/4/2004| 3/4/2004| 5/2004| 4/2004
Puong C.ty 1-5 va cac CT khac
3 |DPuodng Liém Thuy - Yén cu 14/9/2002| 14/9/2002| 3/2004| 3/2004
4 |Nha xuong KCN Vinh Tuy 5/2004 5/2004| 6/2005| 7/2005
5 Duongndibonhamayoto1-5 | 10/9/2004| 18/9/2004| 10/2005| 11/2005
6 | Duong Noi bo va KCN Phu Thi | 15/11/2004| 17/11/2004| 8/2005| 8/2005
7 |DPuodng 14 va Cac CT I¢ 6/7/2004| 20/7/2004| 5/2005| 6/2005
8 |Thoat nu6c CW3 Cam Pha 15/3/2004| 15/3/2004| 8/2005| 6/2005
9 |Nudc sach khu lang nghé Bat 4/2004 4/2004| 8/2005| 7/2005
trang — Gia lam
10 |Nha may nudc Tién Yén 6/2004 7/2004| 9/2005| 9/2005
11 |Puong Van Lam — Hung Yén 1/7/2004| 20/7/2004| 10/2005| 9/2005
12 |Rai tham cong trinh Cang Cai 3/2005 4/2005| 6/2005| 7/2005
Lan
13 |Cau Nam Hong - Van tri . DA 12/2004 1/2004| 11/2005| 10/2005
14 |Duong Phai Dai - Lang Son 18/3/2004| 10/3/2004| 11/2005| 11/2005

* Phan tich tinh hinh khei cong

Sb lwong cac cong trinh khéi cong ma hoan thanh ban giao trong nam
2005 la 14 cdng trinh.

- S6 cong trinh khéi cong ding thoi han 1a 4 cong trinh chiém

28%

+ Puong Liém Thuy — Yén cu
+ Nha xuéng KCN Vinh Tuy
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+ Thoat nuéc CW3 Cam Pha

+ Nudc sach khu 1ang nghé Bat trang — Gia 1am

- S6 cong trinh khéi cong cham ké hoach 1a 8 cong trinh chiém 57%

+ San nén KCN Thing Long

+ Puong ndi bd nha may 0 t6 1-5

+ Puong Noi bo va KCN Phua Thi

+ Puong 14 va Cac CT l¢

+ Nha may nudc Tién Yén

+ Puong Van Lam — Hung Yén

+ Rai tham cong trinh Cang Cai Lan

+ Cau Nam Hong — Van tri . DA

- S6 cong trinh khéi cong sém so véi ké hoach 1a 2 cong trinh
chiém 14%

+ Rai asphal Puong Quéc 16 18, Puong C.ty 1-5 va cac CT khac

+ Puong Phai Dai — Lang Son

* Phan tich tinh hinh hoan thanh

Qua bang trén ta thdy, trong nim 2005 c6 14 cong trinh hoan thanh
ban giao, trong d6 cd 4 cong trinh ban giao dung thoi han do 1a:

+ Puong Liém Thuy — Yén cu

+ Puong Noi bo va KCN Phua Thi

+ Nha may nudc Tién Yén

+ Puong Phai Dai — Lang Son

- C6 5 cong trinh ban giao cham so véi ké hoach

+ Puong ndi bd nha may 0 t6 1-5

+ San nén KCN Thing Long

+ Nha xuéng KCN Vinh Tuy

+ Rai tham cong trinh Cang Cai Lan

+ Puong 14 va Cac CT l¢
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Nguyén nhan: Cac cdng trinh nay thuong khoi cong cham so voi ké
hoach, viéc bd tri nhan cong va may méc phuc vu cho san xuat con thiéu va

cham so véi tién do cong trinh,

- C6 5 cong trinh ban giao sé'm so véi ké hoach

+ Rai asphal Puong Quéc 16 18, Puong C.ty 1-5 va cac CT khac

+ Thoat nuéc CW3 Cam Pha

+ Nudc sach khu 1ang nghé Bat trang — Gia 1am
+ Puong Van Ldm — Hung Yén

+ Cau Nam Hong — Van tri . DA

Nguy@n nhan: cac cong trinh khoi cong cham dung voi ké hoach, viéc
bd tri nhan cong va may moc phuc vu cho san xuét kip thoi véi tién do cong
trinh.

d) Phéan tich tinh hinh hoan thanh cdc cong trinh ban giao trong

nam 2005

* Y nghia phén tich:

- Chi tiéu nay la chi tiéu quan trong nhéat dé danh gia tinh hinh hoat
dong kinh doanh cua doanh nghi¢p mdt cach co6 hi¢u qua.

- Viéc hoan thanh ban giao dua cac cong trinh vao stir dung con noi [én
murc d6 phan d4u ctia doanh nghiép trong mot thoi ky ké hoach va viéc hoan
thanh vén dau tw XDCB

- Chi tiéu hoan thanh cac cong trinh dua vao st dung con noi I1én mac
d6 trang bi k¥ thuat va ting thém ning lyc san xuat cho nén KTQD

- Phan anh két qua tiéu thy san pham

* Nhiém vu;

Nhiém vu chu yéu 1a dua khdi luong cac cong trinh ¢ hoan thanh ban

giao cho cac don vi sir dung
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Xem xét viéc dua cac cong trinh d6 vao san xuat co dung ké hoach d4
quy dinh hay khong.

* Tai liéu phdn tich

Dung s6 liéu bao céo vé viée thuc hién ké hoach dua cac cong trinh
khac nhau vao st dung theo ké hoach nhan thau, danh sach cic hang muc

cdng trinh, cc ngudn tai liéu vé thong k&, tai liéu ké toan. ..
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Bang 2.8
Tinh hinh hoan thanh cac céng trinh ban giao trong nam 2005
Hang myc cong trinh Ké hc?a:zhm (triéufr?;lcg )hién e e o Ké hoacNhg X hoanTtEir;hhien Chenh léch
San nén KCN Thing Long 2342 2342 0 0 4/2004 5/2004 1
Rai asphal Puong Quoc 16 18, Puong 800 800 0 0 5/2004 4/2004 -1
C.ty 1-5 va cac CT khéc
DPudng Liém Thuy — Yén cu 700 700 0 0 3/2004 3/2004 0
Nha xuéng KCN Vinh Tuy 1500 1500 0 0 6/2005 7/2005 1
Duong n6i bo nha may 6 t0 1-5 1500 1800 300 20 | 10/2005 11/2005 1
Duong Noi bo va KCN Phi Thi 3847 4200 353 9 8/2005 8/2005 0
DPuong 14 va Céac CT 1¢ 4611 4954 343 7 5/2005 6/2005 1
Thoat nuéc CW3 Cam Pha 2300 2650 350 15 8/2005 6/2005 -2
N}rélg sach khu lang nghe Bat trang — 2900 3400 500 17 8/2005 7/2005 -1
1(\31;?& ;rzy nuée Tién Yén 746 900 154 20 9/2005 9/2005 0
Pudng Vin Lam — Hung Yén 980 1400 420 42 | 10/2005 9/2005 -1
Réi tham cong trinh Cang Cai Lan 400 650 250 62 6/2005 7/2005 1
Cau Nam Hong - Van tri . DA 1030 1300 170 16| 11/2005 10/2005 -1
Duong Phai Dai — Lang Son 3500 4050 550 15| 11/2005 11/2005 0
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- Phan tich tinh hinh hoan thanh cac cong trinh ban giao vé sé lhrong

Hoan thanh ké hoach ban giao cdng trinh, phan dau dwa nhanh cac
cdng trinh va hang muc cong trinh xay dung vao khai thac (sir dung) thé hién
day du va tap trung két qua san xuit doanh nghiép xay dung trong ky phan
tich.

Cong trinh va hang muc cong trinh xay dung ban giao dugc hiéu 1a
cong trinh va hang muc cong trinh d& hoan thanh toan bd cac cong tac xay
lp theo thiét ké, dam bao dwa vao khai thac (st dung) binh thuong ning luc
san xuét (phuc vu) va dd duogc ban giao cho chu dau tu theo ding quy dinh
hién hanh.

Phan tich tinh hinh thuc hién ké hoach ban giao céng trinh va hang
muc cong trinh xay dung hoan thanh dugc bat dau béng viéc danh gia theo
s6 lwong cong trinh va thoi han ban giao

Chi tiéu phan tich cd thé duoc st dung dé phan tich theo khia canh
nay 1a: Mirc @6 hoan thanh ké hoach ban giao cdng trinh vé& mit s6 luong

S6 cong trinh va hang muc CT x4y dung da ban giao

S6 cong trinh va hang muc CT xay dung can ban giao x 100%
trong ky ké hoach

Chi tiéu nay cho phép danh gia mot cach khai quat vé tinh hinh hoan
thanh ké hoach ban giao cong trinh ciia doanh nghiép xay dung, dong thoi
cling chi ra sy can thiét phai tim ra c4c nguyén nhan dan toi viéc khong thé
ban giao dugc cac cong trinh va hang muc cong trinh dua vao st dung theo
ké hoach.

Theo ké hoach dit ra, sb lrong cong trinh phai hoan thanh ban giao
trong nam la 18.

Thuc té sé cong trinh hoan thanh ban giao trong nam 2005 1a 14 cong
trinh, nhu vay ty 1¢ hoan thanh cong trinh ban giao nam 2000 1a 77%

Nhu vay; tuy khong hoan thanh ban giao hét cac cong trinh nhu trong
ké hoach nhung véi ty 1& 77% thi ¢ thé két luan rang tinh hinh hoat dong
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san xuét kinh doanh cua cong ty tam 6n. Céac cong trinh khéng hoan thanh
bangiao trong ndm 2005 1a do diéu kién khach quan 1a chinh

- Phan tich tinh hinh ban giao cong trinh vé mdt gid tri san lwong

Pé danh gia chi tiét hon tinh hinh thyc hién ké hoach ban giao dua
cdng trinh vao sir dung cua doanh nghiép xay dung, sau khi phan tich theo s6
luong can phai phan tich mirc do hoan thanh ké hoach vé mit khdi luong va
nang luc cac hang muc ban giao.

Chi tiéu phan tich vé khia canh ndy c6 thé 1a: Mic d6 hoan thanh ké
hoach ban giao cdng trinh vé mit gia tri.

Gia tri du toan cac hang muc CT xay dung da ban
giao trong Ki X 100%
Gia tri du toan cta cac hang muc CT xay dung can
ban giao trong ki theo ké hoach

Panh gia theo gia tri khéi lugng cong tac hoan thanh & cac hang muc
cdng trinh ban giao chi rd s6 von dau tr da duoc phat huy tac dung trong nén
kinh té qudc dan nhu thé nao. Ngoai ra, cach danh gia nhu vay cho thiy quy
mo cua cac hang muyc ban giao dong thoi cling ¢6 thé cho thiy & mot chimg
muc nhit dinh sy quan tdm cua cic doanh nghiép x4y dung vao viéc hoan
thanh ban giao cac cong trinh va hang muc cdng trinh quan trong c6 quy mo
I6n.

Qua bang trén ta thdy tinh hinh ban giao céng trinh trong nam vuot
murc ké hoach dit ra mot lugng 3.490 tri¢u déng hay 14% so v&i ké hoach
dat ra.

Trong s6 14 cong trinh hoan thanh ban giao trong nam 2005 c6 10

cdng trinh hoan thanh vuot muc ké hoach dit ra

Bdng 2.9
TT Cong trinh Vwgt mirc ké hoach vé gia
tri san lwgng (%)
1 | Puong ndi bo nha may 6 t6 1-5 20
2 | Buong N6i bo va KCN Pha Thi 917
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3 | buong 14 va Cac CT I¢é 7.43
4 | Thoat nudc CW3 Cam Pha 15,21
5 | Nudc sach khu lang nghé Bat trang — Gia lam 17,24
6 | Nha may nude Tién Yén 20,64
7 | Puong Van Lam — Hung Yén 42 85
8 | Rai tham cong trinh Cang Cai Lan 62.5
9 | Cau Nam Hong — Van tri . DA 26,21
10 | Puong Phai Dai — Lang Son 15,71

- 4 ¢Ong trinh dat mirc ké hoach dit ra:
+ San nén KCN Thing Long
+ Rai asphal Puong Quéc 16 18, Puong C.ty 1-5 va cac CT khac
+ Puong Liém Thuy — Yén cu
+ Nha xuong KCN Vinh Tuy
2.2.3 Panh gia chung thye trang tinh hinh san xuit ti¢u thu san
phim ciia cong ty xdy dung cip thoat nuéc va ha ting ky thuat

a) Nhieng két qua dat dwgc

- Cong ty xay dung ké hoach san xuit kinh doanh hang nam dép tng
y&u cau quan 1y ctia Cong ty: Thuc hién muc tiéu tai chinh dit ra, giam sat
qua trinh thi cdng dam bao ban giao cac cong trinh dung thoi gian.

- Cong ty da van dung phuong phap cu thé trong xay dung ké hoach san
xuat kinh doanh 13 phuong phap ké hoach hoa tir trén xudng dam bao tinh
théng nhét trong toan COng ty. K& hoach dwogc 1ap theo phuong phap do6
giam tinh bat 6n dinh ctia Cong ty.

- Cong tac xay dung ké hoach san xuét kinh doanh ciia Cong ty ludn
xay dung nhitng ban ké hoach v&i nhitng chi tiéu c¢d thé thyc hién dugc do
vay hang naim Coéng ty déu hoan thanh ké hoach va kinh doanh c6 l4i, thyc
hién cac muc tiéu kinh té xa hoi khac.

- Cung vai viéce xay dung ké hoach san xuét kinh doanh hang ndm Cong

ty ludn xay dung cac ké hoach dau tu thiét bi, ké hoach stra chira thiét bi, ké
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hoach lao dong nhdm thuc hién ké hoach san xuét kinh doanh. Trén cé so ké
hoach nam phong Kinh té - ké hoach xay dung cac ké hoach ngin han hon
dé thuc hién ké hoach dai han.

- Noi dung cta ban ké hoach x4y dung nhiéu chi tiéu ca vé s6 lugng va
chi tiéu phan anh két qua san xuat kinh doanh ¢am bao Cong ty hoan thanh
ké hoach vé khdi lugng vira phai c6 14i.

- Phong kinh té - ké hoach diéu hanh va gidm st qua trinh thuc hién ké
hoach cta cac doi, cac cong trinh dam bao cung cap thong tin cho hoat dong
diéu chinh hang nam.

- Cong ty c6 xay dung cac ké hoach san xuit kinh doanh nim dam bao
cho cong tic danh gia, kiém tra két qua thuc hién co can c. Trén co s d6
Cong ty rat ra duoc nhirng nguyén nhan dan dén hoan thanh hay khéng hoan
thanh ké hoach.

b) Nhiétng ton tai

- Tdn tai 16n nhat 1a khau thu hoi cong ng, ng dong von cua cac loai
cong trinh Ién, cac cong trinh rai rac. Trong khi d6 cong ty van phai vay
ngan hang dé dam bao hoat dong san xuat thi cong duoc lién tuc nhip nhang.

- B6 may quan 1y cua cong ty chua duoc t6i wu hoa cho nén quan Iy
doanh nghiép tang 1am giam 191 nhuan cta cong ty

- Viéc chap hanh y thic k§ thuatc chua cao cua cac doi cho nén kho
khan trong viéc nghiém thu ban giao cong trinh dua vao st dung

- Trong cic nam vira qua c6 mot sd cong trinh ma cdng ty hoan thanh
ban giao khong dung thoi gian quy dinh, 1y do 1a cong ty bé tri thoi gian thi
cong chua hop ly

¢) Nguyén nhan ciia nhitng ton tai

- Trong qué trinh xay dung chién luoc cong tac nghién ctu va du bao
vé mbi truong kinh doanh cé thuc hién nhung chua sau do d6 thong tin vé du

bao sir dung cho xay dung ké hoach san xuat kinh doanh khéng day du.
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- Do d6i ngil can bd cong nhan vién phong Kinh té - ké hoach han ché
song cuing mot lac phai 1am nhiéu cong viéc 1ap hd so ddu thau, 1ap dy toan
chi phi va quan 1y chi tiéu cia ban diéu hanh cong trudng, lap ké hoach, 1ap
bang lwong,... Cho nén chi c6 mot nhan vién phu trach cong tic xay dung ké
hoach dudi su chi dao cua Truong, Pho phong. Vi vay khong co nhiéu thoi
gian dé xay dung ké hoach, ké hoach dugc xay dung chua that tot.

- Do Cong ty chua c6 bo phan chuy@n trach vé xay dung ké hoach, chua
c6 ngudn tai chinh danh riéng cho cong tac xay dung ké hoach nén nhiéu
khau chua thuc hién sau va trigt dé.

- Cong ty st dung cong tac ké hoach tir trén xudng do vy co nhiéu
thdng tin & cap dudi Cong ty khong nim viing duoc todn dién. Bén canh do
phuong phép can dbi theo bd phan nhiéu khi khong phll hop véi thi truong.

- Do hé théng may moc thiét bi cua Cong ty tuy da dang vé chung loai
nhung c6 nhidu may d duoc san xuét tir nhitng nim 90 nén cong suat cia
cac may d6 khong cao va thuong khong 6n dinh. Vi vy cac chi tiéu vé gia
tri san lugng hang nam xay dung va thuc hién dugc khong cao. Bén canh do
hé thong trang thiét bi phuc vu cho phong Kinh té- ké hoach trong cong tac
xay dung ké hoach san xut kinh doanh khong nhiéu gy ra nhirng kho khin
nhét dinh trong viéc thu thap va xtr Iy thong tin. Cong ty da trang bi hé thong
may tinh phuc vu cho cong tic xay dung ké hoach nhung chwa str dung nhiéu
phin mém hd trg vé cac phuong phip du bao, phwong phap can
ddi,. . .Nhiing du béo vé nhu cau cua thi truong, vé xu thé bién dong cua thi
truong déu dugc thuc hién theo phuong phap gian don va thi cong mang
tinh khoa hoc khong cao. Vi vdy trong xay dung ké hoach san xuat kinh
doanh khéng st dung nhirng cong cu toan phirc tap ma nhitng cong cu do

thudng cho két qua v6i do chinh xéc cao hon.
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CHUONG III

LAP KE HOACH SAN XUAT - TIEU THU SAN PHAM
NAM 2006 CUA CONG TY XAY DUNG CAP THOAT
NUOC VA HA TANG KY THUAT

3.1. LAP KE HOACH SAN XUAT - TIEU THU SAN PHAM 2006

3.1.1 Nhiém vu san xuit nim 2006 ciia cong ty

Trong nam 2006 cong ty phai nd lyc phan ddu duy tri sy 6n dinh cta
cong ty, phan dau c6 chd dung ving chic trén thi truong xay dung

- Hoan thanh va hoan thanh vugt muc ké hoach san xuét kinh
doanh ma cong ty da dé ra.

- Tang cudng cong tac tiép can thi truong khai tic cong viéc
phat huy tinh than ning dong sing tao, ty chu cua moi thanh vién
trong Cong ty, tdn dung moi co hdi dé khai thac cong viéc.

- Tiép tuc phin dau dua moi hoat dong ctia Cong ty vao né nép
tir cong tac quan 1y diéu hanh toi cong tac quan 1y k¥ thuat.

3.1.2 Lap bang danh muc cong trinh thi cdng va gia tri san lwgng
nam 2006

Bdng 3.1
Danh muc cong trinh thi cong va gié tri san lwgng nim 2006
TT Danh muc cong trinh bV KL:qn Kinh phi
1 | Puong Ngo Gia ty - Thi x4 Bac Ninh | Km 5 1.700.000
2 | Cau Meo Khai — Yén Bai 772.107
3 | Puong Truong Yén Ninh Binh Km 12 1.622.996
4 | Puong tinh Yén Béi Km 8 6.000.000
5 | buong xa Kim Lan — Gia lam Km 2 63.000
6 | Puong Tinh - Bic Giang Km 10 5.000.000
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7 | Trung Tam hoi nghi quéc gia Km 8 4.365.200
8 | buong Chg moi - Béic Kan Km 7 4.057.205
9 | Puong Cho Pon — Bic Kan Km 9 6.078.000
10 | Pudng Cot 8- Lan Bé Km 6 4.200.987

3.1.3. Lap bang danh muc c¢éng trinh va tién d¢ thi cong nim 2006

Can cur vao: - Nhiém vu duoc giao

- Céc hop dong d4 ky két

Danh muc cong trinh va tién d6 thi cong nam 2006

Bdng 3.2

Thoi gian khéi cong va thoi gian hoan thanh cac cong trinh

Danh muc cac cong trinh T/g khat T/g hoan
cdng thanh
Cac cong trinh khéi cong nam truwéc
Puong Ngb Gia tu - Thi xa Bic Ninh 12/2004 12/2006
Cau Meo Khai — Yén Bai 11/2004 6/2006
Puong Truong Yén Ninh Binh 10/2004 3/2006
Puong tinh Yén Béi 9/2004 5/2006
Cac cong trinh khéi cong trong nam
buong x& Kim Lan — Gia lam 2/2005 7/2006
Puong Tinh - Bic Giang 2/2005 11/2006
Trung Tam hoi nghi qudc gia 1/2005 8/2006
Puong Cho méi - Bic Kan 5/2005 12/2006
Puong Cho Pon — Bic Kan 1/2005 12/2006
Puong Cot 8- Lan Bé 3/2005 11/2006
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3.1.4. Lap bang khoi lwgng cong tic nim 2006

Khéi lwong cong tic cac cong trinh

Bdng 3.3

(Puong Ngé Gia tir Bac Ninh, Puong Tinh Yén Bdi, Puong Cot 8 Lan BR)

Puong Ngﬁ Puong Puong .
Loai cong tac PV | Giatw Bac | Tinh Yén | Cot 8 Lan | Tong cong
, Ninh Bai Bé

Cong tac dat da
DPao dat
Pao dit cac loai m°® 41.4457| 6.995,1 5.625,7| 54.070,5
Pao dt hitu co m°® 4,0 4,0
Dip dat
dat cac loai m® 16.393,8| 6.412,3 9.6135| 32.419,6
Vét bun m® 4853 485,3
Cong tac nén, mit
Nén duong
da hoc rénh doc vira m® 265,7 265,7
75#
da muong thuy loi m® 48,0 48,0
Mét duong
dong cap phdi 20cm m’ 8.834,7 2.965,8| 11.800,5
kénh cip phdi 15cm m’ 12.611,3 12.611,5
dém day 3cm m® 460,58 460,6
tdng M300 m?® 2.764,1 2.764,1
nhya duong m® 5,58 6,58

cong tac thoat nude
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tron Cai 14,0 4,0 2,0 20,0

ban Cai 59,0 7,0 5,0 71,0

cong tac khac

xuat, lip dung coc Coc 362,0 362,0

BTCT 200#

xuat, lip dung mbc Coc 26,0 26,0

BT 200#

Bién béo phan quang Bo 12,0 2,0 2,0 14,0

Co ta luy m® 5.872,0 5.872,0

Bdng 3.4
Khéi lwong cong tic cac cong trinh
(Cau Meo Khai Yén Bai, Trung Tam héi nghi quoc gia, Puong cho méi Béc
Kan)
Cz"iu_MeAeo T-Ie:llrprllJ rf]E’ii Duong Tong
Loai cong tac bV Khzl,Yen nghi qu.("ic Ct]q’ moi cong
ai gia Bac Kan

Cong tac dat da
DPao dit
don dat m°® 18,0 18,0
dat cac loai m°® 9.746,8 13.860,5| 23.607,3
vét bun m® 1.500,0 1.500,0
Dip dat
at nén va sau md, mong m°® 21.441,0 4674,4| 26.115,4
dat bai diic dam m°® 2.000,0 2000,0
duong tranh thi cong m® 2.380,0| 2.380,0
dat vong vay ngan nuée thi m® 300,0 300,0
Dip dat cac loai m°® 3.625,7 3.625,7
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cong tac mong mat duong
c6 1& dudng cap phdi 12cm m* 200,2 200,2
khuon duong m® 94,7 94,7
cap phdi d¢a dim 14 cm m® 114,88 114,88
duong da dam lang nhya m* 820,55 820,55
16p trén da dam 10 cm m°® 539,2 539,2
c6 ta luy d4 hoc vira M75 day | m® 1.306,5 1.306,5
da hoc chan khay anonM 75 | m® 430,0 430,0
mong da dam 4x6 day 15 cm m® 2.393,6 2.393,6
mat duong cap phdi m® 882,0 882,0
mat duong da dam lang nhya m® 2.393,6 2.393,6
Mt duong cip phdi duong2 | m? 601,7 601,7
day 20 cm
mat duong cap phdi soi sudi m® 45535 4.553,5
tac thoat nudc
ranh thoat nude duong 2 m°® 63,6 233,7 297,3
cong D =750 Cai 2,0 1,0 3,0
cong D 1000 Puodng vao Cai 7,0 7
tong cong Cai 24 24
phan trén va phan dudi
phan trén cau
BTCTDuL Dam 3 3
dam Tan 6,42186 6,42186
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CbC Tan 1,998 1,998
chén sin Tan 0,489 0,489
dam M400, d4 1x 2 m® 41,8 41,8
dam ngang, mdi ndi Tén 1,026 1,026
dam ngang, moi ndi m> 6,5 6,5
1x2
gidn, ting pha mit cau T.bo 1 1
thoat nudc + van vuot T.bo 1 1
go lan can Téan 1,139 1,139
go lan can M 250, da 1x2 m® 13,54 13,54
thép Tan 1,574 1,574
ban vuot Tén 0,6135 0,6135
ban vuot M250, d4 1x2 m°® 5,73 5,73
thoat nudc mit cau Cai 8 8
két cau phan dudi
cau M6 2
tong 16t mong hé M150, da m® 11,86 11,86
tong ké mong hé M250, da m°® 177,84 177,84
than, tuong mé M200, da m® 304,47 304,47
Thép miii md, ké ké gbi Tan 0,2817 0,2817
Thép mai mé M250, da 1x2 m® 5,04 5,04
banh chon san Tan 0,2374 0,2374
dat tir non mo, dat cap 3 m® 700 700
chan khay d4 hoc vira XM m® 33,67 33,67
khay da hoc 1/4 nén, Miéc m°® 99,52 99,52
XM M100
Coc BTCT md 524 524
di dong + gbi cb dinh Tan 0,9703 0,9703
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Khéi lwong cong tic cac cong trinh

(Puong cho Pon Bic Kan, Puong x& Kim Lan Gia Lam)

Bdng 3.5

Loai cong tac Don vi Dlr(‘)’n‘g chg| Duing _Xa Fim Tong cong
Pon Lan Gia Lam

Cong tac dat da
Pao dat nén duong m® 3.120,0 3.120,0
Pao dit da nén duong m°® 11.632,5 11.632,5
Lap dat, da nén duong m°® 6.123,7 5.236,5 11.360,2
Pip 1é 1.132,0 1.152,0
Cong tac mong, mat duong
Pao khudn m?® 12.165,0 12.165,0
Mong da dam day 18cm m’ 63.133,0 63.133,0
Mang nhya 5,5 kg/m’ day| m° 70.125,0 70.125,0
8cm
Lam miat duong cép phdi| m? 6.165,0 6.165,0
da
lang nhya 6¢cm
kénh day 5cm m® 6.025,0 6.025,0
Cong tac thoat nudc
Thi cdng rénh doc m 9.621,0 9.621,0
Thi cong cong ban Cai 15 15
Thi cong cong tron Cai 9 7 16
Céc cbng tac khac
va dung coc tiéu Coc 19 19
Bién bao Cai 16 16
Trong co m’ 21.162,0 21.163
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Khéi lwong cong tic cac cong trinh

(Puong Tinh Bdic Giang, Puwong Truong Yén Ninh Binh)

Bdng 3.6

Cong tac dat da

Pao dat

Dao dat cac loai m”® 4.000 1.500 5.500
Pip dat m°® 6.500 4.100 10.600
lap dat doi

Cong tdc mong, mat

duodng

Méng da dam thil m’ 20.215 7.120 27.335
cong

14cm

kénh da dam m’ 905 240 1.145
Mang nhya day 12cm | m? 18.200 6.200 24.400
Giacd 1é m’ 250 50 300
Cong tac thoat nudce

Thi cdng ranh doc m 9000 2500 11.500
HO tu nude Céi 15 6 21
Bong tron Cai 25 11 36
ban Céi 15

Céc cbng tac khac

Trong co m? 16.000 5.500 21.500
vach ké duong m? 10.201 10.201
Coc tiéu Coc 40 15 55
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3.1.5. Lap bang phan khai khdi lwong

Bdng 3.7
Bing phan khai khéi lwong cho cic quy nim 2006
Loai cong tac Pon vi| KL nam Cac quy
Quy | T 1T vV
1 2 3 4 5 6 7

Cong tac dao, dip
1.1 Pao dat m® [152.283,5| 45.962 [59.600,5| 46.720
1.2 Pap dat m° | 291.121 | 50.013,5 | 65.000 | 90.075 [86.032,5
Cong tac moéng mat
duodng
P4 dim m? | 93.400 | 24.215 | 39.035 | 30.150
Puong cap phdi m® [36.409,7 | 11.019 | 16.390 | 9.000,7
Puong cip phdi d4d| m” [25.534,88[12.230,88| 6.000 | 6.300 | 1.004
dam
BTN m® | 77.367 | 15.300 | 32.067 | 20.000 | 10.000
Nhya m® | 141.525 | 20.505 | 80.020 | 2000 | 21.000
Khudn m® |12.259,7 | 7.250,7 | 2.009 | 3000
Gia c6 1¢ m® [19.741.3| 2.701.3 | 12.050 | 1.900 | 3090
Mit duong da dam| m® | 9.379.2 | 9.379,2
lang
Cong tac thoat nudce
Tron Céi 405 105 250 50
Ban Céi 458 108 280 70
Doc thoat nudc m | 38.731 0 17.031 | 12.000 | 9.700
Nudc m 86 0 26 50 10
Cong tac khac
Dung lan can m 4411 1.211 | 2.000
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Trong co m® | 68.600 | 12.500 26.100 | 30.000
*xx Coc 501 75 50 200 176
béo Bo 50 6 20 24
Vach ké duong m® | 25.801 10.801 | 15.000
c4u phan trén va dudi
BTCTDUL Dam | 3,0 3,0
Co dan + tang pha| T.bo 1,0 1,0
mat
thoat nudc + ban| T.BO 1,0 1,0
vuot
BTCT md 524 524
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3.1.6. Lap bang nghiém thu ban giao, tiéu thu san pham

Bdng 3.8
K& hoach tiéu thu san phAm nim 2006
:I'h(‘yi Giatri san ‘
TT cong trinh -HMCT | diém ban luong Chu dau tu
giao (1.0004)
1 |Puong Ngb Gia ty - Thi | 12/2006 | 1.700.000 |Ban quan ly So
x4 Béc Ninh GTVT Bic Giang
2 | Cau Meo Khai— Yén Bai | 6/2006 |772.107
3 | Puong Truong Yén Ninh | 3/2006 |1.622.996 | UBND Huyén
Binh Truong Yén
4 | Duong tinh Yén Béi 5/2006 | 6.000.000
5 |Puong x4 Kim Lan —| 7/2006 |63.000 UBND Huyén Gia
Gia lam Lam
6 |Puong Tinh -  Bic| 11/2006 [5.000.000 |[Ban quan ly So
Giang GTVT Bic Giang
7 Trung Tam hoi nghi| 8/2006 |4.365.200
qudc gia
8 |Puong Chg méi - Bic| 12/2006 |4.057.205 |[Ban quan ly So
Kan GTVT Bic Kan
9 | Puong Cho Pon — Bic| 12/2006 |6.078.000 |[Ban quan 1y So
Kan GTVT Bic Kan
10 | Puong Cot 8- Lan Be 11/2006 | 4.200.987
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3.1.7. Xac dinh nhu ciu nhin cong - Vit tw va may thi cong

Bdng 3.9

Xic dinh chi tiét nhu ciu nhan cong - vat tw - may thi cong

Loai cong tac Dvi KL bM N.cau
1. Cong tac dat da
1.1. Dao dét
-May T.C 100m® | 1.355,72
+ May xuc Ca 0,37 501 62
+ O t6 van chuyén Ca 0,74 1003.23
- Nhén cbng Cong
+ Cong trinh 3/7 Cong 62 84.054,64
+ Lao dong thu cong Cong 78 105.746,16
1.2. Pap dit 100m°® | 2.160,21
- May thi cbng Ca
+ May dam Ca 0,319 689 11
+ May ui Ca 0,16 345.63
- Nhén cbng Cong
+ Cong nhan 3/7 Cong 3,16 6.826.26
+ Lao dong thu cong Cong 3,95 8.532.83
2. Cong tac mong mat
duwong
2.1. Méng da dam cap phdi 100m* 843,00
- Vat ligu
+ Pa cip phdi m°® 138 116.334
-May T.C Ca
- May ui Ca 0,42 354.06
- Méy san Ca 0,08 67.44
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- Lurung Z?T Ca 0,21 17703
- Lu banh 16p 16T Ca 0,34 286,62
- Méy lu 10T Ca 0,21 177.03
- 0 t6 tudi nudc Ca 0,21 17703
- Nhén cbng 4/7 | | Cong 3.9 32877
2.2. Mit duong cap phdi da| 100m* 278,48
dam
- Vit ligu m°®
+ D4 4x6 19,79 551112
+Pa 2x6 0,53 147 59
+Pa 1x2 0,55 153,16
+Pa 0,5x1 0,74 206,07
- May thi cbng
+ Lu 8 tan Ca 2,19 609,87
+ May khac 5 13.92
- Nhén cbng
+ Cong nhéan 3/7 Cong 13,43 3739,99
2.3. Rai tham BTN 100m? 694,85
- Vit liéu
+ Bé tdng nhya Tan 16,97 117916
+ May thi cbng
+ May ra1, 20T/h Ca 0,14 97.28
+Lu 10 Tan , Ca 0,12 83.38
+ Mday dam banh 16p Ca 0,064 44.47

- ; )
+ May khac Yo 2 1389.7
- Nhén cbng
+ Cong nhén 4/7 Cong 2,59 1799,66
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2.4 Lang nhya 100m? 1375,25
- Vit liéu
+ Nhya duong Kg 321 4414553
+ Cui, cao su Kg 260 357565
- May thi cbng
+ Lu 8,5 tan Ca 1,85 254421
- Nhén cbng
+ Cong nhéan 3/7 Cong 11,44 15732.86
2.5. Pao khuén 100m® 115,68
* Pat loai [ 100m® 68,54
- May thi cbng
, \ 3
+ May dao < 0,8m Ca 0,3 20,56
, \ 3 ’22
+ May dao <1,25m Ca 0,226 15,49
, \ 3
+ May dao <2,3m Ca 0,2 13,71
- Nhén cbng
+ C(?ng nhan bac 3/7 Cong 13,56 929 40
* Pat loai II 100m° 47,14
- May thi cbng
qy da 3 C 0,352
+ M4y dao <0,8m a 16,59
, \ 3
+ May dao <1,25m Ca 0,261 12,30
’ \ 3 ’22
+ May dao <2,3m Ca 0,225 10,61
- Nhén cbng Cong 21,71 102341
+ Cong nhan bac 3/7
3. Cong tac thoat nuwée
3.1. Cdng tron Cai 389
- Vat liéu
+ Bé tong m® 105 3.124,1

90




Dé tai: K& hoach san xuét va tiéu thu san phAm cla doanh nghiép xay

dwng
+ Thép tron Kg 2713,5| 85.398,34
+ Thép day Kg 57,83 1815,36
+ Gb van m°® 102 3.054,72
- May thi cbng
+ May tron Ca 9,5 297,68
+ May dam dui Ca 18 563,17
- Nhén cbng
+ Nhan cong 4/7 Cong 425 | 13.824,56
3.2. Cong ban Cai 458
- Vit lidu
+ Bé tong m® 98| 18.906,48
+ Thép tron Kg 2523 | 486.745,56
+ Thép day Kg 61,2 11.805,9
+ Go v 4n m°® 95| 18.327,72
- May thi cbng
+ May tron Ca 9,4 1.813,48
+ May dam dui Ca 18 3.472,62
- Nhén cbng
+ Cdng nhan 3/7 Coéng 425| 81.992.42
3.3. Ranh thoét nudc 100m 376,54
- Vit lidu
+ P4 hoc m°® 38| 1570705
+ V{ra xi mang m3 16,8 6325 87
- Nhén cbng
+ Cong nhéan 3/7 Cong 20 7530.8
3.4. HO tu nudce Cai 83,0

- Vat licu
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+ Ximang Kg 23.000 | 35.963,63
+ Cét vang m® 51,44 380,37
+ Pa xay m® 90,2 141,04
- Nhén cbng
+ Cong nhan 3/7 Cong 120 187,64
Két cau phan trén
Dam cau BTCT DUL Tan 6,82
* Cot thép dam
- Vat ligu
+ Thép tron Kg 1020 6956.4
+ Day thép Kg 14,28 97.39
+ Que han Kg 4,7 32,05
- Nhan céng 3,5/7 Cong 7,82 53.33
- May thi cbng
+ May han 23kw Ca 1,133 7.72
+ May cit udn Ca 0,32 218
* C4p thép DUL dam cau Téan 1,89
- Vat ligu
+ Cap cuong dd cao Kg 1025 1037.25
+ Da cat Vién 6,7 12,66
+ Vat liéu khac % 2 3,78
- Nhan cong 4,5/7 Cong 24 4536
- May thi cbng
+ Can cau 25 t?ll’l Ca 0,12 0,22
+ Toi diéin Stan Ca 0,3 0,56
+ May cét cap 10kw Ca 2,2 416
+ May ludn cap 15kw Ca 6,5 1298
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+ May bom nudc 20kw Ca 1,15 217
+ May nén khi 10m*/ph Ca 0,75 142
+ Kinh 250 té}n Ca 2,8 529
+ Kinh 500 tan Ca 2,8 529
+ Pha lang xich 3T Ca 4.2 7.94
+ May khéc % 1,5 0,51
* Bé tong M4000, da 1x2 m® 467,3
- Vit lidu
+ Vira BTXM m°® 1,015 47
+ Vit liéu khac % 0,5 23.36
- Nhén cbng 4/7 Cong 51 238,33
- May thi cbng
+ May tron 2501 Ca 0,12 5.61
+ M4y dam dui 1,5kw Ca 0,28 13.84
+ May dam ban 1 kw Ca 0,28 13.84
+ May khac % 15 4,52
Khe co gidn, tang phu mat| m° 12,6
cau
- Vit lidu
+ Vira BTXM m°® 1,015 12,789
+ Vit liéu khac % 0,5 6,3
- Nhén cbng 4/7 Cong 3,2 40,32
- May thi cbng
+ May tron bé tong 2501 Ca 0,095 1,197
+ méay dam dui 1,5kw Ca 0,18 2,268
+ May khéc % 10 0,347

Lan can, thoat nudéc + ban
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vuot
* Cot thép Tan 1,7525
- Vat ligu
+ Thép tron Kg 1020 1787,55
+ Thép day Kg 14,28 25,06
+ Que han Kg 4,617 8.09
- Nhan céng 3,5/7 Cong 10,91 19,12
- May thi cbng
+ May han 23kw Ca 1,123 1,968
+ May cit ubn Ca 0,32 0,56
+ May van thang Ca 0,04 0,07
* Lan can thép Tan 1,485
- Vat ligu
+ Thép hinh Kg 625,39 928,70
+ Thép tam Kg 316,0 460 26
+ Thép tron Kg 61,4 91.18
+ Que han Kg 22,66 3365
+ O),(i Chai 0,78 116
+ Pat den Kg 3,78 5.61
- Nhan céng 3,5/7 Cong 36,784 5462
- May thi cbng
+ May han 23Kw Ca 3,64 541
+ May khoan 4,5Kw Ca 3,64 541
+ May dot dap Ca 3,64 541
+ May khac % 3,64 0.54
* Bé tong m250, d4 1x2 m°® 17,92
- Vat ligu
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+ Vita BTXM m° 1,015 1819
+ Vit liéu khac % 0,5 8.96
- Nhén cbng 4/7 Cong 3,2 5734
- May thi cbng
+ May tron BT Ca 0,095 170
+ May dam dui Ca 0,18 322
+ May khac % 10 179.2
Két cau phan dudi cau
M4 cau
* Bé tbng md cau m® 488,75
-Vt ligu: + Vita BTXM m° 1,025 500,97
+ Vat liéu khac % 2 9775
- Nhén cbng 4/7 Cong 2,91 142226
-May thi céng
+ May tron 2501 Ca 0,095 4643
+ May dam dui 1,5kw Ca 0,089 43.49
+ Can cau 16T Ca 0,045 21.99
+ Sa lan 400T Ca 0,045 2199
+ Sa lan 200T Ca 0,045 21.99
+ Tau kéo 150 CV Ca 0,045 2199
+ May khac % 2 1,687
* Cot thép mi mo Tan 0,2817
- Vat ligu:
+ Thép tron Kg 1020 287,33
+ Day thép Kg 14,28 4,023
+ Que han Kg 6,5 1,83
- Nhén cbng 4/7 Cong 11,72 3,302
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- May thi céng: + May han 23 Ca 1,6 0,45
Kw
+ May cit ubn Ca 0,32 0,09
+ May can cau 16T Ca 0,09 0,025
- Coc BTCT
Céc cbng tac khac
Trong co 100m® |  6374,00
-Nhéan cong
+ Lao dong pho thong Cong 9 57.366
Son vach ké duong 100m? 238,92
- Vit liéu
+Son Kg 98| 1385736
+ Vat liéu khac % 2 477,84
- May thi cbng
+ May phun son Ca 3 716.76
- Nhén cbng
+ Codng nhan 4/7 Cong 0,06 14.34
buc coc tiéu BTCT Cai 464
- Vat ligu:
+ XMang Pc 30 Kg 4,03 1869,92
+ Theép tron 4-6mm Kg 1,746 810 14
+ Theép day buoc 1mm Kg 0,017 7.89
+ Cét vang ms 0,0071 3.29
+ Pa soi ms 0,012 5,57
+ Son Kg 0,0154 714
+ Van khuon 3mm m°® 0,0002 0.09
+ Dinh 6 cm Kg 0,015 6.6
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- Nhan céng 3,5/7 Cong 0,16 7424
Bién bao Cai 50
- Vit liéu
+ Ximang PC 30 Kg 10,072 503,6
+ Thép tron Kg 2,285 114,25
+ Theép day buoc 1mm Kg 0,022 3,614
+ Céat vang m° 0,014 0,7
+ P4 s0i m° 0,023 1,15
+ Son Kg 0,185 9,25
+ Van khuon 3cm m° 0,0017 0,085
+ DPinh 6 cm Kg 0,0106 0,53
Nhén cong 3,5/7 Cong 0,46 23
Lam c6t do bién bao BTCT Cot 50
- Vit liéu
+ Ximang PC 30 Kg 12,261 613,05
+ Thép tron Kg 6,4 320
+ Thép day budc Kg 0,062 3.1
+ Cét vang m® 0,017 0,85
+ P4 soi m° 0,03 1,5
+ Son Kg 0,2664 133,33
+ Van khuon 3cm m° 0,0004 0,2
+ Dinh 6cm Kg 0,038 1,9
+ Bu 16ng m20x180 Cai 2,0 100
- Nhan céng 3,5/7 Cong 0,72 36
3.1.8. Tong hop nhu ciu nhan céng - Vit tu - may thi cong

Bdng 3.10

Tong hop nhu ciu ciia nhan cdng - Vat tw - may thi cong
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Cong nhén, vat tw - may

TT Dvi Tong nhu ciu
thi céng

1 2 3 4
Nhéan cong
1. Cbng nhan 3/7 Cong 113698,54
2. Cong nhén 3,5/7 Cong 19832,05
3. Cong nhan 4/7 Cong 1.632,88
4. Cong nhéan 4,5/7 Cong 45,78
5. Cong nhan pho thong cong 71.554,4

I Vit tu:
1. P4 cép phoi m® 132.844,24
2. Bé tong nhya Tan 12.653,64
3. Nhya duong Kg 427.372,56
4. Cui, cao su Kg 348.895
5. Bé tong XM (vira0 m® 28.544.81
6. Thép
6.1. Thép tron Kg 543.978,54
6.2. Thép day Kg 13.472,554
6.3. Thép hinh Kg 964,46
6.4. Thép tim Kg 471,38
7. Que han Kg 85,64
8. Gd van m° 20.605,48
9. P4 hoc m?® 12.763,84
10. Xi mang Kg 38.182,29
11. Cat vang m°® 4200,87
12. Son ve Kg 14.673,44
13. Cép cuong do cao Kg 2.017,55
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14. D4 cat Vién 14,50
15. O xi Chai 1,23
16. Bat dén Kg 5,95
17. Vat li€u khéc cua cap DUL Kg 596,52
va son vach ké duong
18. Vit liéu khac m°® 55,42
11| May thi céng
1. Méay xdc Ca 544,89
2.0 16
- O td van chuyén Ca 1.026,89
- O to tudi nudce Ca 188,14
3. May ti Ca 379,28
4. May sau Ca 73,29
5. May lu
- Lurung 25T Ca 190,14
- Lu banh 16p 16T Ca 305,77
-Lu 10T Ca 276,51
-Lu 8T Ca 537,23
-Lu8,5T Ca 2.472,97
6. May rai 20 tan/h Ca 100,25
7. May dam:
- Pam banh 16p Ca 48,51
- Pam dui Ca 4.092,94
- Pam ban Ca 12,524
8. May dao:
+ May dao < 0,8m* Ca 38,5
+ May dao < 1,25m° Ca 21,26
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+ May dao < 2,3m* Ca 24,82
9. May tron: Ca 2.054,23
10. May han Ca 15,86
11. May cit ubn Ca 3,03
12. May cit cap Ca 4.4
13. May ludn cap Ca 75
14. Can cau Ca 21,50
15. Tu di¢én Ca 0,6
16. May bom nudc Ca 2,4
17. May nén khi Ca 11,88
18. Kinh 9250T + 500T) Ca 8,17
19. Pha lang xich Ca 8,39
20. May van Thang Ca 0,07
21. Méay khoan Ca 5,63
22. Mat dot dap Ca 5,63
23.Sa Lan (200T + 400T) Ca 40,54
24. Tau kéo Ca 20,48
25. May phun son Ca 750,77
26. May khéc Ca 1.601,11

3.2 CAC BIEN PHAP CHU YEU PE THUC HIEN NHIEM VU SAN XUAT
KINH DOANH NAM 2006 CUA CONG TY XAY DUNG CAP THOAT
NUOC VA HA TANG KY THUAT

3.2.1 Tich cwe tim Kiém diéu tra cac goéi thiu va mé rong thi
truong

Pé thyc hién dugc cong viée ndy can tap trung vao mot sbé van dé sau:

- Thiét 1ap mot hé théng thong tin ddy du cac du an moi thau dé cé

nhitng budc trién khai kip thoi
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- Tuyén chon can bd lam cong tac ddu thau va cdng tac tiép thi c6
ning lyc kinh nghiém, co tinh chuyén nghiép cao. Ctr can bo di diéu tra cac
du 4n ma cong ty co phuong an tham gia dau thau dé c6 nhitng phuong an
t6i uu.

3.2.2. Cong tac khoa heoc ky thuit va nang cao chit lweng, bao
dam tién dd cac cong trinh

Cong tac khoa hoc ky thuat tap trung phuc vu nhitng yéu cau thiét thuc
cua cong ty, phuc vu viéc tang nang lyc canh tranh, nang cao chat luong
cong trinh. Cong ty cd gang dén muc cao nhét viéc ap dung cong nghé, quy
trinh k¥ thuat méi vao san xuét ciing nhu viéc ap dung va trién khai hé thong
quan 1y chat lugng ISO 9002 vao qué trinh san xut.

Bao dam chit luong va tién do cong trinh 12 diéu kién tién quyét cho
su ton tai, phat trién va uy tin cia cic cong ty thudc nganh xay dung noi
chung va cong ty XD cip thoat nude va ha tang k¥ thuat noi riéng da rat cha
trong dén van dé ndy. Tuy nhién, so véi yéu cau thyc té thi mot sé cong trinh
do nhitng diéu kién khach quan khac nhau nhu dia ban xa, giai phong mat
bang cham... van chwa dap tng dugc tién d6 dé ra. Do do, trong thoi gian t6i
phai day manh viéc nang cao chat lugng va bao dam tién do cac cong trinh,
dic biét 14 cac cong trinh trong diém c6 khdi lwong cong viéc va gia tri 1on,
khong dua cac cong nghé lac hau vao thi cdng lam giam tién do va chat
luong cua cac cong trinh nay.

Muén véy, ngoai viéc sip xép, hop 1y hod cac khau cong viée, bd tri
dung ngudi, ding viée, cong ty phai ddu tu chiéu sdu nham tiép tuc hién dai
hod may moc thiét bi, ndng cao ning suét lao dong. Cong tic quan 1y chét
luong va chi dao thi cong phai chii dong kién quyét va sau sat hon nira.

3.2.3. Tiang cwong cong tac huy dong va thu hoi von diu tw

Cong ty xay dung cép thoat nude va ha ting ki thuat c6 sé von luu

dong khong 16n nhung cong ty d4 va dang thi cong nhiéu cong trinh trén
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nhiéu dia ban khac nhau nén nhu cau vé vén luu dong tng trude ciing nhu s6
vbn ding dé bao 1anh thyc hién hop dong ... 18n toi nhimg con sé dang ké.
Mt khac c6 mot s6 cong trinh ¢éng ty da thuc hién xong va d4 ban giao cho
chu du tu nhung van chua duoc chu dau tu thanh toan kip thoi nén cong ty
van con mot s von & dong kha 16n ¢ cac chu dau tu, gay kho khin cho qua
trinh thuc hién cac cong trinh tiép theo.

Pung trude tinh hinh d6, cong ty can c6 bién phap nhim huy dong
vbn va thu hdi vén dau tu ciia minh dé ting cudng hiéu qua kinh doanh. C6
thé thuc hién mot sb bién phap sau:

- Tao vbn bang cach mo rong san xuat, ting cudng chét lugng cong
trinh d¢ ting tong doanh thu, ting loi nhudn, tir d6 trich ty 1& nhap quy vén
phét trién san xuét ting 18n

- Pay manh kha ning tao von bang cach tham gia lién doanh lién két,
tao diéu kién dé hd tro vé vén luu dong, ting kha nang nang luc von cong
nghé... ting kha ning canh tranh dong thoi qua d6 ciing hoc hoi thém kinh
nghiém nhat 12 kinh nghiém quan 1y von c6 hiéu qua, day 1a yéu té gitp cho
su thanh cong cua Cong ty.

- Pay manh kha ning tao vn bang cach thi cong dut diém ting hang
muc cong trinh, rit ngan thoi gian xay dung c6 nhu vy méi ting nhanh kha
nang thu hdi von rat ngin chu ky san xuét, ting nhanh vong quay von.

- Nhanh chéng huy dong vén nhan rdi tam thoi caa can bd trong todn
cong ty vai 18i suat phil hop. Pdng thoi mo rong cac hinh thirc kinh doanh
nhiam ting ngudn doanh thu.

- Tao vd Mo rong hon nita cac quan hé véi cac to chire Tai chinh, Ngan
hang nhim tranh tha su gitp d& cua cac td chic trong viée vay muon von,

dung ra bao 18nh nhan thau, qua d6 khai thac t6i ¢a ngudn von tin dung.
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- Viéc hoan thanh nhanh chéng cac hd so phap ly va hop dong nhan
thau va giao thau lai phai duoc chu trong hon nita bai day 1a yéu té giup cho
viéc thanh toan duoc dé dang va thuan loi

- Duy tri cdc mbi quan hé t6t v6i cac nha cung Gmg nguy@n vat liéu dé
c6 duge diéu kién thuan loi cho thanh toan phu hop véi diéu kién thi cong
trong chwong trinh nham bao dam tién do cung Gmg vat liéu phl hop vdi tién
do6 thi cong tranh tinh trang nguyén vat liéu vé cham lam ting thoi gian thi
cdng mot cach vo ich gay & dong von va ting chi phi khong can thiét.

- Py manh cong tac thanh quyét toan va thu hoi no

3.2.4. Nang cao hi¢u lwe quan ly diéu hanh cia ddi ngii can bd
quan ly va diéu hanh cong ty

Dé nang cao ning lic cua doi ngil can bo quan 1y va diéu hanh cong ty can:

- Tang cudng dau tu cho gido duc va dao tao, coi dau tu cho giao duc
1a dau tu cho phat trién di doi vai x4 hoi hoa cong tac gido duc - dao tao.
Khuyén khich doi ngii can bd quan 1y tham gia cac chwong trinh dao tao
trong va ngoai doanh nghiép. Gop kinh phi dao tao, sinh vién gioi dang hoc
tap & cac truong dé thu hat ho vé 1am viéc cho doanh nghiép khi nhitng hoc
sinh, sinh vién nay tét nghiép.

- Ch trong bdi dudng kién thire kinh té thi truong, kién thic va ning
lyc kinh doanh, quan 1y kinh té, tai chinh cho ddi ngii can bo quéan 1y va cong
nhan vién trong cong ty.

- Tang cudng va chl trong viéc dao tao doi ngii cong nhan lanh nghé
va Ky su gioi.

- B4 tri sap xép lai can bo trong cac phong ban mot cach hop 1y

- Cai tién mbi quan hé giita cac phong.

3.2.5. Nang cao tay nghé cho can bd cong nhan vién trong cong ty
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Dbi v6i can bo chuy@n mon va can bo khoa hoc k¥ thuét, giao cho cac
ddng chi c6 tham nién céng tac va kinh nghiém lau ndm trong nghé kém cip,
gitip d& cac dong chi méi ra trudong, madi vao 1am viée. Reén luyén y thire to
chure ky ludt, tinh thin hing say 1am viéc cta can bo cong nhan vién.

Xay dung cac bién phap khuyén khich nguoi lao dong cé tinh than
trach nhiém, hang hai 1am viéc. Cac bién phap d6 phai dugc xay dung trén
co s két hop hai hod cac yéu td vat chat va tinh than nguoi lao dong. Céc
bién phap tao dong luc cho nguoi lao dong nhu:

- Hoan thién chinh sach tién luong: qity lwong cua cong ty hinh thanh
trén co s& tong gia tri san luong va tong quy luong ké hoach do cip trén
duyét. Tuy nhién viéc tra lvong phai ding ngudi dung viée, ai 1am viéc nhiéu
tich cuc hiéu qua thi dugc tra lrong cao, tranh viéc nguoi lam viéc it khong
hiéu qua ma van tra luong cao gy tam ly tiéu cuc trong ndi bo. Ngudi lam
thém gio sé dugc tra luvong thich hop.

- Hoan thién ché do tién thuong: nhimg ngudi hoadn thanh cong viéc
xuat sic dem lai loi ich cho cong ty s€ dugc Ban Giam ddc xét duyét khen
thuong. Viéc khen thuong kip thoi co tac dong vao tam ly nguoi lao dong,
nd thé hién su quan tAm cta 14nh dao cong ty t6i ngudi lao dong, thic day

ngudi lao dong nd lyc phan dau hoan thanh cong viéc.

104



Dé tai: K& hoach san xuét va tiéu thu san phAm cla doanh nghiép xay
dwng

KET LUAN

Nhan thay su can thiét khach quan va chu quan ciing nhu vai tr0 dic
biét quan trong cua ké hoach san xudt va tiéu thu san pham trong hoat dong
san xuat kinh doanh ctia cac doanh nghiép néi chung, cic doanh nghiép nha
nudce noi riéng, cac nha quan 1y ludn coi cong tac 1ap ké hoach 1a budc khai
dau quyét dinh sy thanh bai cia doanh nghiép. N6 1a kim chi nam dinh
hudng cho hoat dong san xuét kinh doanh cua doah nghiép mot cach hiéu
qua. Néu cac doanh nghiép khong xay dung ké hoac san xuit va tiéu thy san
pham cho minh thi viéc t6 chire thi cong hoat dong khong c¢é hiéu qua, luc
luong phan tan, khong tap trung thi cong dut diém dwoc cac loai cong trinh
chu yéu, néu cong tac 1ap ké hoach cua doanh nghiép ma cd khoa hoc hop 1y
thi né tao diéu kién cho qua trinh thi céng xay lap cua doanh nghiép duoc
lién tuc, nhip nhang c0 hiéu qua cao.

Trén co s& su hiéu biét, kién thirc cua ban than két hop voi suu tép,
tham khao sach bao, tai liéu rdi van dung vao thuc té tai don vi thuc tap, em
d4 hoan thanh do 4n nay. Thong qua viéc phan tich, danh gia tinh hinh hoat
dong san xuit kinh doanh va thyuc trang cong tic 1ap ké hoach san xuit va
tiéu thu san pham cia cong ty em da manh dan dé xuat mot sb giai phap
nham giai quyét nhitng mat ton tai 1am han ché tinh hiéu qua cua cong tac
lap ké hoach san xut, phat huy nhitng mit tich cuc dé ngdy cang hoan thién
hon cong tac 1ap ké hoach san xuét & cong ty xay dung Cép thoat nuée va Ha

tang k¥ thuat.
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N o 0o b~ ow

TAI LIEU THAM KHAO

Gi4o trinh ké hoach hoa doanh nghiép

Quan 1y nha nudc vé kinh té va quan tri kinh doanh xay dung
GS.TS Nguyén Vin Chon

Kinh té xay dung trong kinh té thi trudng

Marketing trong xay dung

Quy ché dau thau

Gi4o trinh Quan 1y kinh té

B4o céo két qua san xuét kinh doanh cua cong ty nam 2002, 2003,
2004

Béo c4o Tong két cua Tong cong ty LICOGI nam 2003, 2004

Ho so dang ky du thau ctia Cong ty Xay dung cap thoat nudc va
Ha tang k¥ thuat.
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