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Quan tri chien lwo'c nguon nhan lwc

Hinh thanh chién Iugc Thuc hién chién lugc

Lugng gia chién lugc

Chién lugc ndi l1én

Mb hinh qué trinh quan tri chién lwgc ngudn nhan lwc
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Quan tri chién lwoc nguén nhan lwe

PHAN TICH CHIEN LUQC

HINH THANH CHIEN LUQC

THU'C HIEN CHIEN LUQC

Thiét 1ap bdi canh

Lam rd nhig mong doi két qua
thuc hién va cdc phuong phdp
quan ly trong tuong lai

Thuc hién cdc qué trinh dé dat
toi két qua mong doi

& Cac muc tiéu kinh doanh

& Nhiing diém manh / diém yéu
® Nhimg co hoi va de doa
ONguE”)n ctia loi thé canh tranh

® Céc gia tri

® SUr mang

& Muc tiéu va uu tién
® Ké hoach hanh dong

® Phan bo ngudn luc

® Thay déi t6 chtrc
® BJ trf chién luge
& Hoc tap & phit trién
® Quan h¢ lao dong

Nhan dang nhiing yéu t6 lién
quan tdi con nguoi trong kinh
doanh

Xéc dinh chién luge, muc tiéu va
ké hoach hanh dong HR

Quad trinh thyc hién

Source: J. W. Walker, “Intergrating Human Resource Function with the Business,” Human Resource

Planning 14, No. 2 (1996): 59-77

Quan tri xuyén bi

® Chién luoc ctia cdc cong ty:

* Chon qudc gia

e Chon thoi diém xaAm nhap

e Chon tdc do xAm nhap

e Chon dang s¢ hitu xam nhap

N

en gidi
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Quan tri xuyén bién gi&i

& Dang cia cdc to chuc:
* Cong ty qudc té (international)
* Cong ty da qubc gia (multinational)
* Cong ty xuyén qudc gia (transnational)

* Cong ty toan cau (global)

Quan tri xuyén bién giéi

B --
Thép --

Thép Cao
bap ng dia phwong / thich trng

Tiéu chuan hoa / Hiéu suét
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Moi trwong
Kinh doanh quoc te

® CAu trdc chinh tri, X3 hoi: ne méng
® Hé thong gido duc: véscon ngues

® H¢ théng kinh té: sirc mua, chi phi nhan cong
® Vin hoa:

Moi trwong
Kinh doanh quoc te

® Van hoa:
* Céc bién van héa ctia Hofstede:
« Chu nghia c4 nhan - chi nghia tap thé
* Khoang cdch quyén luc
e Né tranh bat tric
e Nam tinh - nit tinh

e Pinh huéng dai - ngin han
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Méi trwong Kinh doanh quéc té

ID MA UA LT
My 40L 91H 62H 46L 29L
DPirc 35L 67H 66H 65M 31M
Nhat 54M 45M 95H 92H 80H
Phap 68H 71H 43M 86H 30L*
Ha lan 38L S0H 14L 53M 44M
Hong Kong 68H 25L 57TH 29L 96H
Indonesia 78H 14L 46M 48L 25L*
Nam phi 77TH 20L 46M 54M 16L
Nga 95H* 50M* 40L* 90H* 10L*
Trung qudc 80H* 20L* 50M* 60M* 118H

Mirc dé clia cac bién van héa cho 10 qudc gia
4 chi tiéu dau cho 53 nuwéc, chi tiéu sau cling cho 23 nuéc

Source: From Academy of Management Executive by G. Hofstede.

Mo6i trwong
Kinh doanh quoc te

& Van hoa:

« Céc bién van héa ciia Trompenaars:

* Quan h¢ hay luat 1€,

e Chu nghia c4 nhan hay cong dong,
* Trung tinh hay xtc cam,

* Cuy thé hay long vong,

* Thanh tyu hay quy cho

e Thai d6 d6i véi thoi gian

e Thdi d6 di véi moi truong
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Quan tr| nguon nhan Iwc quoc
té va noi dia

Mot su chu trong nhleu hon vao cac chtic
nang va hoat dong dé gitp NLD thich tng
vO1 moi truong moi.

Quan tri
Nguon nhan lwc

Bo tri can bd quoc té

® Tuyén moQ
* Nguoi cua nude chu nha
e Ngudi cua nudce so tai

e Nguoi cua nudce thir ba
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Bo tri can bd quoc té

& Tuyén chon

Bo tri can bd quoc té

& Tuyén chon

Nhitng tiéu chuan chung

Australia Expatriates Asian

1. Nang lyc thich trng 1 | 2
2. Kha ning v& k§ thuat 2 3 1

3. Nang lyc thich (rng cua cdc thanh vién trong gia dinh 3 2 4
4. Ky nang quan h¢ 4 4 3

5. Mong mudn lam viéc & nudc ngoai 5 5 5

6. Kinh nghiém ¢ nudc ngoai trude day 6 7 7
7. Hiu biét vin héa nudc so tai 7 6 5
8. Trinh d hoc vAn 8 8 8
9. Hiéu biét ngon ngir 9 9 9
10. Hiéu biét van héa nuéc cha nha 10 10 10
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Bo tri can bd quoc té

Tiéu chi chon lwa nguoi biét xur

O Khac

B Ngon ngir

B Kinh nghi¢m vé quéc gia cu thé

B Tinh linh hoat va nang dong gia
dinh

B Kinh nghié¢m quéc té

B Cac k§ nang con nguoi

B Kinh nghiém chuyén mén

T T T T T 1

B Nang luc k§ thuat
0 20 40 60 80 100

Ngan: Windham International Data, Personel Journal, April 1994, 52

Pao tao va phat trién

® Cic k¥ ning cta nha quan tri toan cau
® NoOi dung cua cac chuong trinh dao tao
® Cac phuong phép dao tao

® Phit trién cdc nguon luc dia phuong
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Panh gia viéc thwc hién nhiém vu

& Chu thé danh gid
* Nudc chu nha
e Nudc so tai
® Diéu chinh cdc tiéu chi d4nh gid
* Nhitng nhiém vu dugc tang thém
* Hoc tap cua ca nhan

* Hoc tap to chtrc

® Dua ra cac phan hoi

Pai ngd va den bu

& Dii ngd va dén bl nhitng nguoi lao dong
nudc so tai

® Dii ngd va dén bu nhitng nha quan 1y nude
sO tai

& Dii ngd va dén b nhitng nha quan tri biét
X
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