CHUONG 5

BOI TRI MAT BANG




NOI DUNG

5.1- Khai quat vé chién luoc bo tri mit bang

5.2- C4c loai chién lugc bo tri mit bang
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5.1- Khai quat vé chién lwgc bo tri mit bing

Bo tri mat bang la su sap xép:
* Cac loa1t may moc

* Vit dung Thuc chat bd
* Khu vue SX cia cong nhan tri mat bang
* Khu phuc vu khach hang la gi?

e Khu chirta NVL

» Loi di

* Van phong lam viéc
* Phong nghi, phong an...
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<¢ Muc tiéu

Tim kiém, xac dinh 1 p/thirc bo tri mit
Bang hop 1y dé h/dong cua DN dat hiéu

qua va hi¢u nang cao nhat.

< /
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<C Tiéu chuan 1 mit bang dwoc bo tri tot

B6 tri mit bang bi anh hudng bdi cac yéu to sau day:

-
iy
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<C Tiéu chi danh gia hiéu qua bo tri mit bang

» SD khong gian, thiét bi va con nguoi hiéu qua

» Tang dong di chuyén cta thong tin, vat liéu va
con nguoi

* Tao ra su thoalr mai va mo1 truong lam viéc an
toan

- Tang su tuong tac gitta khach thé va chq thé
linh hoat y/
=




5.2- Noi dung chién lwgc bo tri mat bang

= Mat béng ¢6 dinh: Phuc vu cho céc du an SX SP
cO 1on nhu tau thuy, may bay, nha cura,...

=  Mit bang theo cong nghé: Ap dung cong nghé
g1an doan, co san lugng thap, nhiéu chung loai

(SX don l¢, hang loat)

= Mat béng van phong: V1 tri nhan vién, thiét bi va
khong gian dé ho trg sy dich chuyén cua dong thong
tin.




5.2- Noi dung bo tri mit bang (cont...)

= Mit bang cira hang, siéu thi: Bo tri cac ké hang
dé thoa man tot nhat N/cau khach hang

= Mit bang kho: Can d6i gitta dién tich va nguon
vat li¢u hop 1y cho viéc ti€p nhan, bao quan, ton
trtr, cap phat

= Mit bang theo SP: B0 tri thiét bi, nhan cong dé
thoa man tot nhat dong SP duwoc SX lien tuc va
theo loat.




5.2.1- Bo tri mit bang c6 dinh vi tri

»  SP 6 dinh tai 1 noi

Nguoi LD, cong cu, NVL phai di chuyén dén
khu vuc lam viéc

=> MO0t s6 han ché
- Khéng gian g/céng han ché
- B6 tri phu thudc vat ligu

- Y¢€u cau ve vat lieu dong
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5.2.2- B tri mit bang viin phong

» Siap xép thiét bi, nhan vién va vi tri 1am viéc sao
cho dong théng tin luu chuyén thuan loi nhat.

I information

* Chu trong dong thong tin
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5.2.3- B0 tri trong cira hang ban 18, siéu thi
Muyc tiéu: T6i wu héa lgi nhuén trén 1 d/vi dién tich

. qung ban hang va lgi nhuan phu thudc truc tiép
vao luong khach.

Banh mi | Thuc pham twoi =
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5.2.3- B0 tri trong cira hang (cont...)

B6 tri nhitng loai hang c6 sttc hap dan, stc 16i cuon
cao xung quanh khu vuc ngoai vi cua ctra hang

Thuc hién nhitng 16i di, hanh lang giao nhau:

Phan bo nhu:ng mdt hang cO mai lyc tieu dung manh
& ca 2 phia cta 16i di.

SD nhiing dia diém phan bo cudi cling (doc theo 161
di), VD diém phan b cudi cung ¢ phan bo thit ca;

Thuc hién 1 su truyén tai tot dep vé hinh anh cia cira
hang.
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5.2.4- Bo tri mat bang kho hang

» Tim kiém su can bang toi vu giita chi phi Q/ly
NVL va chi phi ton triy

» Can d6i gitta dién tich va nguon vat liéu thich hop

cho viéc tiép nhan, bao quan, ton trir va cap phat.
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5.2.5- B0 tri mat bang theo SP

Muc tiéu: Giam sy khong can bang trén day chuyén

SX hay day chuyén lap rap

* Nham dam bao can do1 vé san lugng ¢ tung budc
cong viec trong qui trinh SX

* Thich hop voi loai cong nghé SX 1ién tuc va theo
loat
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5.2.5- Bo tri mit bang theo SP (cont...)

Uu diém:

- Giam b6t quang duong v/chuyén nguyén liéu
- Giam bét khoi luong LD

- Bién phi 1 dvsp giam

- Pon gian hda viéc kiém tra

Nhwoc diém:

- Su linh hoat ctia qua trinh thap.

- Néu 1 bd phan trén day chuyén hong, SX ngung tré
- Cong viéc don diéu gay nham chan cho cong nhan.
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Vidul

Dé lap rap 1 SP Z t/gian hoan thanh 1a 45°. Trong d6 t/gian
thue hién cac cong viéc va thir tu thuc hi€én nhu sau:

Cong viéc | T/gian (phat) | Trinh tw
A 10

B 11 Sau A

C 5 Sau B

D 4 Sau B

E 12 Sau A

F 3 SauC, D
G I Sau F

H 11 Sau E

I 3 Sau G, H
Cong 66

Biét:

- San luwong 40 sp/ngay

- t/gian lam vi€c 8h/ngay
Hay bo tri mat bang dé
lap rap 40 sp Z trong
ngay.



Budce 1: Xac dinh tho1 gian chu ky

T/gian SX moi ngay
T/gian chu ky = ----=--=====mmemmmmmme-
Mtrc SX hang ngay

8hx60p

= e =12 phL’Jt/Sp
40

Budc 2: Xac dinh sb noi (khu vuc) 1am viéce toi thiéu

Tong t/gian thuc hién cic cong viéc 66 .
N = o}
o T/gian chu ky 12
6 khu vuc
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Budc 3: Bo tri cac khu vuc lam viée
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Budc 4: Xac dinh hiéu qua cta day chuyén

Tong t/gian thyc hién cic cong viéc
Hi€u nang = -----------=-==mmmmmmmmmmo oo
Chu ky SX x S6 khau dugc bo tri

Hi¢u qua cua p/an bo tri moi:

66
= - x 100 =91,7%
12 X6
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5.2.6- B tri mit bang dinh huéng
theo cong nghé

* Thich hop vo1 cOng nghé gian doan: cong nghé
cO mirc san luong thap, mirc bién do1 SP cao

. 20
Chudng 5 - B0 tri mat bang



5.2.6- B tri mit bang dinh huéng
theo cong nghé

< Giai phap bo tri t6i wu khi bé tri mit bing
theo cong nghé

« Siap xép C4c bo phan, trung tdm lam viéc o
nhirng vi tri ¢c6 hiéu qua Kinh t& hay vi tri toi
uu nhat.

» Céch sap xép nay duoc xem la tot nhat néu
tong chi phi v/chuyén tir bo phan SX nay sang
bd phan SX khac la nhé nhat.
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5.2.6- Bo tri mat theo cong nghé (cont...)

n n
C=) » X;C; > min
Trong do: =1 j=1
n : Tong so6 trung tAm hay bo phan lam viéc
, J: BO phan lam viéc i, j

Xij: S6 lugng v/chuyén tir bo phan i sang bo phan j
C;;- Chi E)hl' dé di,chuyén 1 d/vi bo phan i sang bo
phan | (gom yéu t0 khoang cach v/chuyén va yéu to
trong lugng)
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% Qui trinh bo tri mit bang: 6 budc

Buéc 1: XD so @o (hay ma tran): thé hién dong di
chuyén SP tir bo phan SX nay sang bd phan SX khac;

Buréc 2: Xac dinh dién tich can thiét cho mdi bo
SX va k/cach gitra tirng bd phan

Buwéc 3: Xac dinh so @6 gidn lwge ban dau bicu
hién dong di chuyén cua cac chi tiét, vat liéu tir bd
phan SX nay sang bo phan SX khac
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% Qui trinh bo tri mit bang: 6 budc

Budc 4: Xac dinh chi phi ctia ph/thire bo tri mat
bang nay bang cong thirc trén

Buwdée 5: Bang phép thir dung sai tim ra 1 cach bo
tri mat bang cd kha ning cho tong chi phi v/chuyén
nho nhat

Buwde 6: Chuan bi 1 ké hoach chi tiét cho viéc phan
bd mit bing.
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Vidu 2

Mot Cty ¢6 6 bo phan, ban dau duoc sép Xép nhu

Sau.
I TR T

- Chi phi v/chuyén 1 d/vi h/hoa giira 2 bd phan lién
ké: 1 USD:; giira 2 bo phan khong lién ké: 2 USD
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Sau 1 t/gian h/dong, nguoi ta T/ké khoi lugng SP
v/chuyén gitra cac bd phan nhu sau:

B0 phan Lap rap Son Gia cong Nhian Chuyén Kiém tra
“m» @ 6 @G 6 6

Taprap 1 50 [100] o | o | 20
Son 2 30| 50|10 O
Gia cong 3 20 | 0 | 100
Tiép Nhdn 4 50
Chuyén 5

Kiém tra o)

Hay tim p/an bo tri mdi co tong chi phi v/chuyén
thap nhat



Buwdc 1: Ma tran thé hién bo phén co chi tiét
v/chuyén va by phan sé tiép nhan

Bo 1)11::]11 \. Chifu van I:hLl}.FéI'l
/ Chigu tifp nhin
1
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Buoc 2: Xac dinh dién tich va k/cach giira cac by phan

Bo phan | Bo phan I B0 phan 11
Lap rap Son
(1) (2)

12 m
Tiép nhan Chuyén Kiém tra

(4) () (6)

18 m
Bo phan IV B0 phan V B0 phan VI
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Bude 3: Xac dinh so do gian lwgc ban dau

100
(&

Buée 4: Tinh chi phi bé tri méit bang hién trang

TC(1)=[(50x1)+ (100x 2) + (20 x 2)] + [(30 x 1) + (50 x
1)+ (10x1)] +[(20x 2) + (100 x 1)] + (50 x 1) =570 USD
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Buwdéc 5: Bang phép thir ding va sai

Co6 thé tim ra cach bo tri mit bang khac cé thé tong
chi phi v/chuyén nho nhat.
Nhdn xét:

Khoi luong v/ichuyén giira bd phan 1 va 3 rat 1on
(100 d/v1) nhung khéng gan nhau.

=> Nén thay doi cach bo tri
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=> Cai thién bo tri ban dau

(&
@

0
9

TC(2) = [(50*1) + (100*1) + (20*1] + [(30*2) + [(50*1) +
(10*1)] + [(100*1) + (20*2)] + [(100 *1)] + (50*1) = 480 USD
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Xac dinh dién tich va k/cach gitra cac bo phan

Bophan| Bo phan |l B phan I

Son Lap rap
(2) (1)

Tiép nhdin  Chuyén Kiém tra

(4) () (6)

Bo phan IV BophanV  BO phan Vi
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Thank You



