MON HOC

QUAN TRI SAN XUAT
& DICH VU

Production and Operation Management
(P/OM)



Quy dinh chung

Cach tinh diém mon hoc

Cach diém danh

Cach day va hoc
Cam thi

THONG KE KINH DOANH



Giao trinh:
Sach Quan tr1 SX & dichvu, GS.TS
Pong Thi Thanh Phuong

*Tai liéu tham khdo (References)
Quan trj san xuat va tac nghi¢p, TS. Tran Puc Loc, NXB
Tai chinh, 2008

Quan tr1 san Xuat va tac nghi¢p, TS. Truong Ptrc luc, NXB
DPH KT quoc dan, 2011

Introduction to Management Science, Bernard W. Taylor
[11, Prentice Hall International, Inc, 1999

Cac ta1 liéu khac: theo hudng dan cua giao vién



Muc tiéu cua mon hoc
(Course Objectives)

Mon hoc nham trang b1 cho SV nhiing kién co ban
nhat thirc vé:

Quan 1y hé thong (qua trinh) SX va cung cap d/vu.

Rén luyén mét s6 k§ ning co ban vé quan tri tac
nghiép, gop phan dao tao nhitng nha quan tri viing
vé 1y thuyét, thao vé thuc hanh.



CHUONG TRINH HOC
CHUONG : a
1. Gi61 thiéu chung vé quan tri san xuat va dich vu
2: Du bao
3: Qb vé SP, DV, cong suat, cdng nghé va thiét bi
4: Pinh vi doanh nghiép
5: B6 tri mit bang
6: Nhiing chién lugc hoach dinh tong hop
7: Hoach dinh lich trinh san xuat
8: Quan tri hang ton kho
9: Hoach dinh nhu cau vt tu
10: Ly thuyét xép hang va ung dung trong cac DN d/vu
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CHUONG I

GIOI THIEU CHUNG VE
QUAN TRI SAN XUAT & DICH VU



NOI DUNG CHUONG 1

. Khail niém, muc tiéu, vai tro cia Quan tri SX & DV
. Noi dung chu yéu ctia Quan tri SX & DV

. Qué trinh phat trién va xu hudng van ddng ctia Quan
tr1 SX & DV

. Van dé ning suat trong quan tri SX & DV

. VAn dé lua chon chién luoc trong QTSX&D



‘ 1.1.1- Quan tri SX & DV la g1?

m The Production Process: Converting Inputs to Outputs

INPUTS CONVERSION OUTPUTS
PROCESS ) .. .

* Resources

» Raw Materials o Add Value * Services

= La cac h/dong lién quan dén viée Q/tri cac yéu to
dau vao, to churc, phoi hop céac yéu to d6 nham chuyén
hoa chung thanh cac KQ & dau ra 1a SP v/chat hay d/vu
vO1 hiéu qua cao nhat, dat dwoc cdc loi ich 16n nhat.




1.1.2- Muc tiéu cua Quan tri SX & DV
Giam chi phi SX

XD hé thong SX

D3 .
linh hoat am bao

chat lwgng

Rut ngin t/gian SX



1.1.3- Vai tro cua Quan tri SX & d/vu

Truc tiép quyét dinh qua trinh zao ra SP, d/vu

Tao ra gia tri gia tang cho DN, tang trudng va
phat trién nén Kinh té.

Thuc hién va cai thién cac chi tiéu kinh te-k§y

thuat

Ha gia thanh, giam chi phi, ndng cao chat lugng
=> tang suwc canh tranh



1.1.4- M6i quan hé giira Q/tri SX véi chire
nang khac

—

A
\/

Rang budc va phoi hop chit ché
Thong nhat, thic day cung phat trién, nhung

vira mau thuan nhau.
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Phan tich moi quan hé giira Q/tri SX véi cac
chirc nang khac

= Su thong giita 3 chirc ning
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Phan tich méi quan hé
= Sy Mau thuan gitta 3 chirc ndang

(&ds
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< Cac yéu to khac nhau gitra SX&D/vu

Manufacturing/Distribution Service/Retalil

Chu trong chi phi Chu trong doanh so6

Chi phi van chuyén Nhan khau hoc: tudi, thu
nhap...

Nang luong Mat d6 dan s6

Luong nhan cong/ky nang | Canh tranh

Chi phi thué muén nha Luu luvong giao thong
xuong/thiét bi

K/hang dé tiép can /dau xe
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Thao luan

Gia st cac anh (chi) dugc phan cong thiét 1ap
nha may SX mi n lién va dugc c/cap 50 ty
dong. Nhitng van dé gi anh (chi) can quan tAm

khi thiét 1ap va dua nha may vao h/dong?



Tom lai

Duéi géc do nén kinh té:
Q/tri SX cung cap h/hoa va d/vu phong pht dé
nang cao muc song v/chat va tinh than toan XH.

Xét trén pham vi thé gidi:
Q/tri SX 1a chia khoa thanh cong cia moi nude



1.2- NOi dung cua Quan tri SX & d/vu
Du bao vé N/cau SX SP
Quyét dinh vé SP, cdng nghé, c/suat cua t/bi
Xac dinh vi tri dat DN va bo tri mit bang
Lap ké hoach c4c nguon luc
Hoach dinh N/cau NVL
Piéu do SX (Hoach dinh lich trinh SX)
Kiém soat hé thong SX
Quyét dinh vé trinh do6 d/vu



1.3- Lich sir phat trién ciia Q/tri SX & d/vu

Nam 1776: Ly thuyét vé O/tri SX&DV Adam Smith:
phan cong LD

Nam 1911 dén 1939: Khoa hoc Q/tri. W. Taylor:
hoc thuyét “Q/1y LD khoa hoc 1911,

Nam1913: Henry Ford &Chales Sorenso: thuyét vé
P2 SX day chuyén,

Niam 1924: Walter-Shethart: Iy thuyét kiém tra chat
luong SP,

1947 den nay: Ung dung may tinh va Cach mang
D/vu: so @6 PERT, MRP, CAD, MAP. ..




Cac nguqyén nhin tac dong dén xu hwong
phat trién cua Q/tri SX & DV hién nay
(Toan cau hoa kinh té )
(Mf)i truong KD nhay cém)
(Canh tranh khoc liét)
(Tu dong hoa SX )

(Gia cong SP va c¢/cap d/vu cho nudc ngoéi)

(Tham gia vao chuo1 gia tri, chudi ¢/rng toan céu)

=» Vian dung cac P?, m6 hinh Q/tri KD hién dai:
JIT, CRM, MRP, ERP,...bang may tinh




1.4- Van dé ning suat trong Q/tri SX & DV

1.4.1- Niing suat (Productivity)
Pau ra (Outputs)

Niing suat = .
Dau vao (Inputs)

Ning suat & thudc do
hiéu qua nguodn luc.

Ung dung: Lén ké hoach LD, 1ap lich trinh, thiét bi,
phan tich tai chinh



Po luong ning suat tir bo phém>

Do luong Pau ra Pau ra Pau ra Pau ra
b0 phan Lao ddng Nguyén liéu Von Nang luong
bo lu:Ong Pau ra Pau ra
nhiéu yeu to6 Lao dong + nguyén li¢u Von + Nang lugng
- X VA
Nang suat Lb: W=2,W=—
L L
Q VA

< At véns W =< W =2
Nang suat von: v v




Po ludng ning suat tong thé>

Nang suat chung
(Productiveness)

R~ P -

”
Q,

Tong dau ra (Quantity)

Nhan t6 dau vao
(Capital)

\

- L+C+R+Q,

-

’
X

H/hoa, d/vu

(Raw material)

Nguyén liéu thod trung gian khac

)

|

Tong cac yéu to dau vao tao ra chung
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Nang Sut Cac yéu td téng hop
(Total Factor Productivity- TFP)
Pau ra/\Y = AL” KL Vo6n dau vao

a,f: Do co gian ctia dau ra tuong tng voi LD va von

Céac yéu to nang cao N/suat
» Laoddng: 0,5% O

= Von: 0,4% O My (1889 -1989)
» Khoa hoc va ngh¢ ‘ NSLD tang 2,5%

thuat Q/1y: 1,6%




<€ Cac yéu to tac dong toi ting TFP

Phat trién nguon nhan luc

Co cau von \

Tang nhu cau

Tai co cau nén KT ///

TFP

Tién bo k¥ thuat, cong nghé



1.4.2- Nhirng nhan to tac dong dén N/suat

Mol firweong kinh te the
gidi:

- Titth hinh kinh t& thé aici
- Trao ddi qudc té

- Tinh hirth céc ngudn hyc

Tmh hunh thi tinrong:
- Mhy céu

- Canh tranh

- (4 ca

- Chét lwong

Trinh do quain ly:

- B ngli cén bd quan Iy
- Cr o thi bic (tinh tip
trung dan chi).

- Cr ché hoat ding

Co che quan 1y va chinh
sach vimao:

- Chink sach d8i ngoat

- Chitth sach co oy kinh té

Cac nhan to anh
hwéng den ning suat

e

Lao dong:

- 56 hwng

- Chét lrong

- Trinh dd tay ngheé,

chuyén min

Khi ning va tinh hinh to
chnkc san xuat:

- Quy md.

- Chuyén mdn hda

- Lién két kinh té

Von:

- Mgudn cung cip

- Crr céu

- Tinh hinh ta1 chinh

C'ong nghe:

- May mdc thiét bi
- Mauyén ligu

- Jua trinh
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1.4.3- Bién phap nham nang cao N/suat
trong Quan tri SX
|

Paura’, dau vao khong thay doi

Pau ra khong thay doi, dau vao |

Pau ra | > Pau vaol
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1.5- Van dé lua chon chién lwge trong QTSX
“ Khdi niém vé chién lwoc trong Q/tri

[Chién lugc la 1 qua trinh nhan xeét, phan ’[I'Ch,\

danh gia va lua chon nhitng p/an kha thi dé

\thuc hién t6t nhim hoan thanh muc tiéu DN.

Cac loai chién luogc co ban
* Chién luge chung toan DN
* (Cac chién lugc riéng cua cac bd phan chirc nang



“*Cdc nhan to anh hwong dén viéc lwa chon

chién lwoc va ra quyét dinh

2 Nhan to vé chat: Muc tiéu, nhi€ém vu cua DN, co

thé thay doi theo t/gian

0 Nhan to vé luong: Cac chi ti€u hi¢u qua

= Lwa chon chién lwoc va ra OD trong giai hién nay

Toan cau hoa \

Lam phat

Phai lay dinh
hudng toan cau
thay cho dinh
hudng quoc gia

Suy thoai KT




“*Luu y trong gial dogn suy thoai kinh

te can phai

Chu trong dén tinh ning co ban cua SP
Dinh gia theo chi phi (gia thanh co ban)

Keét nd1 vao chuoi ¢/irng

 Q/c4o tiét kiém: trén Internet bao in, Panner

Chién luoc
SP, gia, PP

» Khuyén mai: Dung thir hang mau mién phi, ting qua,

giam gia, ting phiéu mua hang. ...

. Truyén thong: Khéo 1€éo SD bao chi, chon kénh ¢c6 do

phu rOng, bai viét an tuong



1.5- Van dé lwa chon chién lwoc (cont...)
“* Ky thudt phan tich TOWS:

T — Threats: Méi de doa

O — Opportunities: Co hoi

W — Weaknesses: Cac diém yéu
S — Strenghts: Cac diém manh



QP vé du bao

QD vé SP va cong nghé

QD vé vi tri xi nghiép

QD vé b tri miit bing

QD vé SD cac nguodn luc

QP vé nhu cau vat tu

QDb vé ton kho

QD vé diéu d6 SX tac nghiép
QP vé nguon nhan luc

QD vé trinh d6 dich vy

% Cdc quyét
dinh quan
trong nhit
trong Q/tri

SX&DV



Chuc cac ban thanh cong!




