* Chucng 7

Phat Trién Tiém Néang
Cua Nguoi Phuc Tung

:-’ Vai tro clia ngudi phuc tung

» Hau hét moi ngudi, ké ca nha lanh dao
déu la ngudi phuc tung.

= Nha Ianh dao thudng bi anh hudng bgi
hanh dong va thai do cta nhirng ngudi
phuc tung.

Vai tro cla ngudi phuc tung

3 (t.t.)

= MOt s& ngudi phuc tling ¢6 thé lam cha
nhitng pham chat ma nha lanh dao
dang mong muon.

Cac phong cach cua ngudi

:-’ phuc tung

= Tu duy phé phan
= Suy nghi doc lap va luu tdm dén anh hudng hanh
vi)cﬂa con ngudi dén viéc dat dugc muc tiéu cla
to chirc.
= Tu duy khong phé phan
= Chi lam dung nhitng gi dugc yéu cau, chdp nhany
kién cla cdp trén mot cach vo diéu kién.

Hinh 7.1 Cac phong cach cua

. ngudi phuc tung

Tw duy doc lap, phé phan

Tho o Hu hiéu

R Sbng sot .
Thu dong thuc dung Tich cwe

Bi dong Tuan tha

I

Tw duy phu thuéc, khéng phé phan

Nam phong cach cta ngudi

:-’ phuc tung

= NguGi phuc tung thd g (alienated follower)
= tu duy doc I8p, sdc sdo nhung réat thu
dong.
= NguGi phuc tung tuan thd (conformist)
= rat tich cuc nhung khéng cé tu duy doc
1ap.




Nam phong cach clia ngudi

5 phuc tung (t.t.)

= Ké sdng sot thuc dung (pragmatic survivor)
= cO tt ca dic diém clia nhitng mau ngudi
con lai.
= Ngugi phuc tung bi dong (passive follower)
= vUra khong co tu duy doc 1ap lai vira khong
nang dong.

Nam phong cach clia ngudi

‘_.’ phuc tung (t.t.)

= NguGi phuc tung hitu hiéu (effective
follower)
= S&n [6ng 13nh nhan trach nhiém
= Phuc vu nhu cau cua t8 chirc
= Chap nhan thach thdc quyén luc
= Va sin sang ra di

Phat trién tiém ndng cd nhan:

5 7 théi quen

= TUr phu thudc dén doc lap
1. Hay la ngudi tién phong
2. B&t ddu b&ng mot vién canh
3. Uu tién cho nhitng diéu quan trong nhat

Phat trién tiém nang ca nhan:
7 thdi quen (t.t.)

= Sy tuong tac hiéu qua giifa cac ca nhan
4, Hay ludn nghi vé& mét chién thdng chung
5. Hay c6 géng hi€u ngudi khac trudc khi
mudn ngudi khac hi€u minh
6. Tuadng trg
7. Rén luyén céch nhin sac bén

2 Hinh 7.2 Chu ky trudng thanh

Phu thudc lan nhau

Phu thudc

Cac nguon si'c manh cla

!-’ ngudi phuc tung

= Cac ngudn ca nhan
= Kién thirc
= Thanh tich
= Su' nd luc
= Tai thuyét phuc




Cac ngudn suic manh cua

5 ngudi phuc tung (t.t.)

= Cac nguodn thudc vé vi tri
= Vitri
= Thong tin
= Kha ndng ti€p can

Cac chién lugc tang cudng dia

:’ vi cho ngudi phuc tung

= Trd thanh ngudn Iuc hiru hiéu cho lanh
dao

= Gilp nha lanh dao trd nén tét han

= Tao lap quan hé bén virng

= Nhin nhan cong viéc lanh dao & gbc do
thuc t&

Cac cach thirc tao anh hudng

5 v@i lanh dao

L ngudn lyc cho linh dao | Gitip linh dao tbt hon

Xéc dinh nhu ciu cua lanh dgo. Xin 10 khuyén.

Bu dip céc thiéu sot cta lanh dao Cho lanh dgo bict suy nghf cia minh.

Cho lanh dgo biét vé minh. Thé hién 1ong biét on.

Gan ban than voi myc tiéu/vién canh

cta nhom.

Xay dung mbi quan h¢ Nhin nhan linh dao & goc dd
thye té

Hoi vé kinh nghiém giai quyét vin dé. | Tirbo hinh anh Iy tuong vé lanh dgo.
Pon nhén sy phan hoi va 16 phé binh. | Khong che gidu diéu gi.

Yéu ciu lanh dgo ké nhing cau Khéng chi trich lanh dao véi ngudi
chuyén vé cong ty. khac.

Thinh thoang thé hién y bit dong.

Mong mudn cla ngudi phuc

:’ tung

Hinh 7.2. Bang xép loai nhiing

3 pham chat mong udc

= DOi véi nha lanh = DOi vai dong

dao nghiép
= Trung thuc = Trung thuc
= TUu duy tién ti€n » COng tac

= Truyén cam hing
= C6 nang luc

» Dang tin cdy
= C6 nang luc

S dung thdng tin phan hoi dé

!-’ phat trién ngudi phuc tung

= Phan hoi phai dugc ti€n hanh thudng
xuyén nhdm muc dich cai thién thanh
tich va phéat trién nang Iuc cho ca hai
bén




3 Hinh 7.3. Quy trinh phan hoi

1. Quan sat
Nguoi phuc ting
thudng xuyén
. khong hoan thanh
4. Phat trién nhiém vy diing 2. Panh gia
L thoi han. . .
Cung cip khoéa hoe ty Ngudi phuc ting
quan cho phyc ting va thiéu cic ky
yéu cdu cac nhém phan ning tw quan.
bd cong véc dua trén ky
nang cua timg ca nhan.
3. H¢ qua

Su cham tré cta thanh
vién trong nhom dan dén
sur cham tré cita dy an.

Phan hoi: Mot so thu thuéat

:-’ danh cho nha lanh dao

= Hinh thanh théi quen phan hoi

= H3y bdt dau béng mét cdu chuyén

= ThuGng xuyén dua ra nhitng phan hoi
tich cuc

» Hay Iam ngudi phuc ting hiéu géng
phan hoi la mét cg hoi phat trién minh

Lanh dao ngudi khac dé ho tu

3 lanh dao

= Bié€t va thira nhan gigi han clia minh

= Xay dung méi quan hé cong tac vdi ngudi
phuc tlng

= Khdng c8 géng kiém soat hanh vi clia
ngudi phuc tung theo cach thirc truyén
théng

= Trao quyén cho nhitng ngudi phuc ting
chl chot

Xay dung cong déng nhiing

:-’ ngudi phuc tung

= Nhitng cong dong thanh céng thudng
mang mot s6 nét dac trung:
= Su hoa hgp
= MGt nén van hda tich cuc
= MGt ti€éng noi chung

Xay dung cdng dong nhirng

. ngudi phuc tung (t.t.)

= Nhitng cdng dong thanh cong thudng
mang mot s6 nét dac trung:
= Sé chia va tin tudng
= Su chia sé quyén lanh dao
= Tinh thGng nhat trong hanh dong

S

Két thic chuong 7

Thank You!




