* Chuong 8

PONG €O THUC DAY VA
TRAO QUYEN

:’ L3nh dao va su thic day

= DAng ca thic ddy chi cac luc lugng
hoac & bén trong hodc tir bén ngoai tac
dbng tGi con ngudi danh thirc long
nhiét tinh, tinh kién tri d& theo du6i mot
chuoi hanh dong nao do.

Hinh 8.1 M6 hinh don gian vé

5 dong co

Hanh vi Nhimg két
qui trong nhimng
hanh dong dé dap
{mg nhu cau

Phin hdi Phin thuong cho con ngudi biét ligu hanh vi cta ho ¢6 thich hop va nén duge
tai lip

:’ Cac loai phan thudng

= Phan thudng bén trong

= Phan thudng bén ngoai

= Phan thudng ca nhan

= Phan thudng cho toan hé théng

3 Cac loai phan thudng (t.t.)

= Phan thudng bén trong
= la sy thda man bén trong ma mét ngudi
nhan dugc trong qua trinh thuc hién cong
viéc.
= Phan thudng bén ngoai
= dudc trao hay nhan dugc tir ngudi khac,
cu thé 13 c8p trén, nhu thing chic va téng
luong.

!-’ Cac loai phan thudng (t.t.)

= Phan thudng cho toan hé thdng
= S€ nhan dugc trén cg s mot hé thdng, ap
dung chung cho tat cd moi ngudi trong t6
chirc, hay trong mot bo phan, phong, ban.




5 Hinh 8.2 Vi du vé phan thudng
Bén ngoai Bén trong
ban than
Toan hé théng

Nhu cau bac cao va nhu cau

:’ bac thap

= Cac phan thudng bén trong nhu su
hoan thanh, nang luc, su dap Ung, va
tu khdng dinh rdt hdp dan vdi nhu cau
ca nhan & mdc cao han. Con cac phan
thudng bén ngoai vi du su tién Igi vat
chdt, an toan cdn ban va bao hiém néi
chung hap dan nhu cau mirc thap cua
cac cac nhan.

Hinh 8.3:  Nhu cau cua con
ngudi va phuong phap thic day

Cac ly thuyét dong vién dua

:’ trén nhu cau
= Thuyét vé hé thong thir bac clia nhu
cau
= Thuyét hai nhan té
= Thuyét nhu cau dat dugc
= Cac thuyét khac

Ly thuyét vé hé thong thir bac

3 cla nhu cau

= Theo Maslow con ngudi dugc thuc day
bdi nhiéu nhu cau va cac nhu cau nay
ton tai trong mot hé théng cd thir bac
(hinh 8.4).

Hinh 8.4 Hé thong thd bac
nhu cau ctia Maslow

Thit bac nhu ciu DPap ung trong cdng viée

Nhu cau P Y S s
t khang Cq,hm, ye sn% tién bo, tu do y chi,
dinh phat trién, sang tao
Nhu cau vé 5 A A an. dia vi
Sttt e Su cong ljhan, qu chapkthuan, diavi
cao, gia tang trach nhiém
Nhu céu vé méi Nhom lam viéc, khach hang, dong
quan hé X

nghiép, cap trén
Nhu cAu v& an toan Cong viéc an\toén, ¢6 nhiéu lgi ich,
bao dam nghé nghiép

Nhu céu sinh Iy »
Sudi am, khong khi, lvong co ban




Thuyét hai nhan t6 cua

5 Frederick Herzberg

= Hezberg cho rang cac déc tinh cong
viéc lién quan tGi sy khéng théa man
rat khac biét so vdi cac dac tinh cong
viéc lién quan dén su théa man. Do
vay, 6ng c6 quan niém vé hai nhan té
anh hudéng dén sy dong vién trong
cong viéc.

!-’ Hinh 8.5 Thuyét hai nhan t6

Vung thoa
man

Khong co sy thoa
man hofic khong théa
man

Cac yéu t6 duy
ti anh huong
dén  mic  do
khong thoa man

Vung khong
théa man

RAt khong théa man

5 Ly thuyét nhu cau dat dugc

= Thuyét ciia McClelland cho rdng mot s6
nhu cau la do con ngudi ti€p thu dugc
thong qua trai nghiém cudc song.

= Ba nhu cdu thudng dugc nghién cliu
nhat:
= Nhu cau thanh tich
= Nhu cau xac dinh tu cach
= Nhu cau quyén lyc

:’ Nhirng thuyét dong vién khac

= Su’ iing ho trong thuc day
= Thuyét ky vong
= Thuyét cdng bang

3 Su ing ho trong thic day

= Thuyét nay don gian chi xét méi quan
hé gilra hanh vi va két qua cta né bang
cach thay d6i hanh vi cia ngudi phuc
tung thong qua viéc st dung thich hgp
nhitng phan thudng va trirng phat tic
thi.

!-’ Thuyét ky vong

= Thuyét nay cho rang su dong vién,
khuyén khich tuy thu6c vao nguyén
vong cla ting ca nhan vé kha nang cua
ho trong viéc thuc hién nhiém vu va
nhan dugc phan thudng xirng dang.




Hinh 8.6 Cac yéu to cua thuyét
ky vong

E>P ky vong Liéu nd luc s& din dén thanh
Nb lyc = Thanhtich tich nhu mong dgi?
P>0 ky vong Liéu thanh tich cao s& dan
Thanhtich > Két qua dén két qua nhu mong doi?
Valence - sidwiciakétaua |  Licu nhitng két qua hién hitu
(lwong, su thira nhén, céc phan . >
thusng khéc) ¢6 dugc coi trong?

Su dong vién

:-’ Thuyét cong bang

= Thuyét cdng bang cho rdng con ngudi
dugc thuc ddy dé tim thdy céng bang
xa hoi trong nhitng phan thudng ma ho
mong nhan dugdc dua trén thanh tich
ctia minh.

Trao quyén dé& dap (’ng nhu

cau cao

= Trao quyén tao ra mot dong ca thic
day manh mé bdi vi né dap g cac
nhu cau ca nhan d muc cao han.

= Cac nha lanh dao cd Igi nhiéu nhd ma
rong cac kha nang ma sy tham gia cla
céc nhéan vién dem dén cho t8 chrc.

:-’ Cac nhan t6 cla trao quyén

= DE thuc hién trao quyén hitu hiéu can
phai c¢é 5 nhan tG:

1. Nhan vién dugc nhan théng tin vé cong
viéc clia cong ty.

2. Nhan vién nhan dugc kién thic va ky
nang dé& déng gép vao muc tiéu cla cdng
ty.

3. Nhan vién cd quyén dua ra nhiing quyét
dinh déc lap.

Cac nhan t6 cla trao quyén

i (tt)

= P& thuc hién trao quyén hitu hiéu can
phai cd 5 nhan t4:
4. Nhan vién hiéu dugc y nghia va su tac
dong clia cong viéc ho lam.
5. Nhan vién dugc thudng dua vao thanh
tich ctia cong ty.

Cac chuong trinh dong vién

:-’ trén toan to chirc

= Cung cdp y nghia cla cong viéc
= Cac cach ti€p can khac:

= Quyén sG hitu ctia nhan vién

= Chia sé Igi nhuan

= Tra luong theo nang Iuc

= Tra luong theo thanh tich

= Lam gidu cong viéc




