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L&nh Dao Bang Ly Tri va Tinh
Cam

:-’ Kha nang Vs nang luc

= Nang luc (competence): bi gidi han
= Kha nang (capacity)
= 0 thé téng trudng va phat trién
= SOng, lam viéc va lanh dao dua trén kha
ndng co6 nghia la ching ta s€ dung toan bd
ban than, bao gom tri éc, tinh cam, tu
tudng va su’ am hiéu.

Cac Mo Hinh Lanh bao Tinh

:- Th‘én (Mental Models)

Céac md hinh lanh dao tinh than la
nhitng hoc thuyét ma con ngudi
nédm bat dwoc vé cac hé théng cu
thé trén thé gi¢i va nhitng hanh vi
mong mudn cla ching

Cac Mo Hinh Lanh Pao Tinh
Th‘én (Mental Models)

= Anh hudng dén tu duy va c6 thé tao ra
“diém mu” gidi han su hiu biét va tinh
hiéu qua.

= Chiu anh hudng bdi:
= Cac gia tri
« Théi do
= Niém tin
= Dinh kién

Cac Mo Hinh Lanh bao Tinh

:- Th‘én (Mental Models)

= Hai thanh phan quan trong cla cac
MHLDTT:
= Cac gid dinh
= Nang luc nhan thirc

:-’ Cac gia dinh (Assumptions)

= La cdc y tudng tam thdi ch(r khdng phai
la chan ly vinh vien.

= Viéc nghi van cac gia dinh cd thé dan
dén cach ti€p can mdi thanh céng han




3 Nhan thurc (Perception)

= La qud trinh ma con ngudi ding dé cam
nhan moi trudng thong qua viéc lua
chon, sang loc, t6 chirc, va giai thich
thong tin.

= Quyét dinh cach thirc nha lanh dao suy
xét vé con ngudi, cac tinh huéng va su
kién.

’ H. 5.2 Tién Trinh Nhan Thirc
(The Perception Process)

Sang loc va Té chirc cac dir
Céc tac nhan . L liéu da chon loc
cia méi Quan sitbing | _ | chon ra céc thanh khuon
trwdn | cac gidc quan | #] tac nhan kich méu dé gial
9 thich cho tién thich va phan
trinh sau hoi

3 Phat trién tri tué cda lanh dao

» Tri tué ¢4 thé phat trién theo bdn linh
vuc chinh:
= Tu duy doc lap
= TU tudng cdi mg
= Tu duy hé thdng
= Su tinh thong ca nhan

Tu duy doc lap (Independent

:-’ thinking)

= La nghi van cdc gia dinh va giai thich, lam
sang to cac dir liéu va cac su kién theo
niém tin, y tudng, va tu duy cta ban than
ngudi dd, khdng theo nhitng quy tac, thu
tuc hay cac phan hang, xép loai d3 dugc
ngudi khac xac dinh tlr trudc.

= La m6t phan cia phdm chat dugc goi la su
luu tam

Tu duy doc lap (Independent

3 thinking)

= SU luu tdm (Mindfulness)
= La thuGng xuyén, lién tuc danh gia lai
nhitng cach thyc hién cong viéc da hoc
dudc tir trude trong bdi canh thong tin
lubn tién trién va tinh thé thay déi khong
nglring
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Tu tudng cdi ma (Open-

:-’ Mindedness)

= Cac nha lanh dao phai quén di cac tu
tudng cd diéu kién cta ho dé cdi ma
ddn nhan cai mai

= Cac nha lanh dao phai cai thién méi
trudng cla té chirc theo huéng khuyén
khich su hi€u ky




:- TU’ Duy Hé Thé'ng (Systems Thinking)

Nang lwc dé& nhan ra sw cong
hwéng ctia mét hé thdng nhw
moét khéi théng nhét chir khong
phai la tng thanh phan riéng
biét nhau va dé ting cudng hodc
thay déi toan bd khuodn khé hé
théng.
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:-’ TLI’ Duy Hé Th6ng (Systems Thinking)

= MGt thanh phan quan trong cla tu duy
hé thong la nhan thirc dugc sy tuan
hoan cla thuyét “nhan qua”

:- UU Thé’ Cé Nhén (Personal Mastery)

= Bao gom 3 dac tinh:
= Tam nhin ca nhan
= DG mat vdi su that
= D cang sang tao
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:-’ Su’ Nhay Bén Cam Xuc

= Cac nha lanh dao ngay cang nhan ra
tam quan trong séu sdc cla tri tué cam
xuc

!- TI’I' TUé Cém Xl:lC (Emotional Intelligence)

nang lwc ndm bét, xac dinh, thdu
hiéu va quan trj thanh céng cac
cam xuc clia chinh ban than
ngwdi d6 va clia ngwoi khac
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’ H. 5.5 Tam Chung Loai Cam Xuc
(Eight Families of Emotions)
e

Sw chan Swngac
.ghét nhién




H. 5.6 Cac Thanh Phan Cua Su Nhay
Bén Cam Xuc

Tinh Ty Giac Y Thirc Xa Hoi
Ty y thire dugc cam xuc Sy ddng cam

Ty thdm dinh chinh xac «Tinh y thirc td chirc

*Tu tin *Sy dinh hwéng phuc vu

Tinh Tw Quan Quan Tri Quan Hé

Ty kiém soat cam xuc Sy phat trién ctia ngudi khac
*Sw dang tin cay «Sy lanh dao truyén cam hirng
«Tinh tan tam *Sy anh huéng
nang thich nghi *Su lién lac
«+Thai d6 lac quan ~Thay déi chét xic tac
*Binh huwéng thanh tich +Quan tri sy mau thuén
«Tinh chd dong, sang tao «Thiét Iap méi quan hé
«Lam viéc nhom & hop tac
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Céc Ki€u Bdng Vién

:’ (Types of Motivation)

= DONng vién Dua Vao Nbi Sg Hai
= Nhan vién sg mat viéc
= DOng Vién Dya Vao Tinh Yéu
= D€ cao cac gia tri cdm xUc trong cong viéc

Lanh dao béng ndi sg hai hay

5 tinh yéu?

= Céc khia canh cla ndi sg hai:
= Lam suy yéu niém tin va hoat déng truyén
thong
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Lanh dao béng ndi sg hai hay

‘_-’ tinh yéu?

= Mang tinh yéu vao trong céng viéc
= Tinh yéu la dong cd thic day
= Tinh yéu la tinh ca
= Tinh yéu la hanh dong

Tai sao nhan vién lai hudng

2 Ung tinh yéu?

= Nhan vién khong nhiing mudn ki€m tién
ma ho con mong muén cé dugc niém
vui trong cong viéc.

= Céc nha 13nh dao béng tinh yéu s& ¢
anh hudng to I6n dén ngudi khac vi ho
hiéu dugc cac nhu cau tiém an cla
nhan vién
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