Information Tech

Title goes here

Co hdi ¢ nhitng thi truong dang noi 1én
hoidc dang chuyén tiép

Clifford J. Shultz, 11, Ph.D.
Gido su va la chu tich Quy Marley
Pai hoc bang Arizona
Gidng vién thinh gidng
Chuong trinh Giang day Kinh té fulbright (FETP)

480 727 1242

Nhitng nét twong dong

® Dang chuyén tiép

® Cac chinh sach?

® Nhirng van dé vé ca sé ha tang

® Nhirng thach thdc vé ngu6n nhan luc

@ Nhirng hinh tugng “tén hiéu” dang xem xét
@® "Rui ro” cao

® Cac cd hoi lam an tot




Information Tech

Nhiing co hoi gi, 6 dau?
® Trang web
® Cac bao céo qubc gia (Economist, WB, etc.)
® Vaian ban cua nha nudc
® Cic van phong dai dién

@® Nhitng danh gia vé thi truong/marketing trong nudc. ..

Tai sao phai quan tam?
@Nhitng von qui titm an s> cd hdi thi
trudng

@ Tham gia vao cac hé thong tiép thi rong
hon
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Nhirng yéu to can nhiac ban dau

trude khi dén
bong luc
/ chinhtri | <~
Cicdong |, |Pongluc |
luc tu vi mo
nhién
\ Dbong luc
van hand
hoa/xa
hoi

Cac hé
thong quan
ly

Heé thong tri
thire

Hé théng
gido duc

Hé théng
diéu hanh

Hé théng
marketing

Két qua
phuc lgi

Co hoi cac nha dau tu?

Vién trg da phucng

FDI
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Nhirng can nhac cua nha dau tu...
#® Nhitng diém manh X cd hdi

® C4c chi s6 tuong quan (tang trudng X ti
phan)

® Nhan thic cua ngudi tiéu dung / cac bén lién
quan

® Marketing cdp vi md...(Sa do tong hgp gid tri
toan cau va dia phucng)

Nhirng tai san chinh cua Campuchia

= Su’ cam thong cla bén ngoai
= Tu cach thuong mai theo qui ché Toi Hué Qudc
= S6m gia nhap WTO
= Khu vuc nang dong/ASEAN
= Nguon luc ndng nghiép va thiy san
= Luc lugng lao dong tan tuy
@ Nhirng di san khao cd ddc ddo
(Tiém nang du lich dac biét )
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Du lich
Lam thé nao dé chao ban Campuchia?

Lam t_)hé’ nao xay dung mét tén hiéu riéng/quodc
gia®

FDI? (Chdng ta co nén tham gia?)

Mabrgeging c6 hé thong: Két qua cé Igi cho doi
én

Phuong phap

@ Co sd dit liéu du lich da dugc danh gid; hudng dan du
lich

@ Nhirng tinh tir ndi bat

@ Khao sat bang dién thoai:

i 100 cong ty du lich da dugc xac dinh tlr cac trang vang dién
thoai & 7 thanh phd 16n.

2 12-15 cOng ty (nghién ctu thi trudng) ASTA va IATA da dugc
chon ngau nhién (chu trong vao kinh nghiém cla chau A)

® Phong van thuc dia
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Nhan thtc vé campuchia

= 48% co an tugng tiéu cuc vé Campuchia

2 48% khong co an tugng gi vé Campuchia

2 4% coO an tugng tich cuc vé Campuchia

2 (Chu y tinh chat dong phuong sai/hiép
bién vé& nhan khiu hoc va ca hdi)

° Khao sat cac dai 1y du lich Campuchia

@& Cac cong ty du lich & Seattle, San Francisco,
NY, Chicago, Boston, LA, va Washington, DC

@ Liét k& nhirng tinh tir dugc dung dé mo ta vé
Campuchia
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Nhan thirc: Nhitng huéng dan du lich

Trich dan tir trang web Yahoo!Travel
= “Ngay ca truGc thai loan (giai doan bau cur),
Campuchia khong phai la ngi dé di da ngoai;
quyét dinh dén do du lich doi hoi su’ ding cam
tuyét doi”
Trich tu The Lonely Planet (hanh tinh don
doc)
= “Néu ban bi ket & Phnom Penh, & nhiing thang
canh quanh do va trong khu den Angkor, thi ban
seé on. Day la mot dat nudc ma viéc di khoi cac Ioi
mon la mot dieu hoan toan ngdc ngéch.”

Nhan thitc: Nhitng huéng dan du lich

Sach hudng dan du lich dén Bong Nam A ctia Frommer
@ ThéihLan va Viét Nam moi nudc c6 dugc 102 trang ndi vé
min
= Campuchia chi cé 5 trang va dugc danh dong véi Myanmar

>

nhu la “dia diém bat trdc”

Nhitng trich dan chon loc

“Nan trdm cudp tran lan, véi khach du lich Ia muc tiéu hang dau”

"Hé thdng y té€ ctia Campuchian t6t lam chi 6 mifc sd dang, con té
han nira thi nhu la khong c6”

“Cé(l:1lgéi min va bom dan van con tim thay & nhifng viing nong
thon”
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Strc cau s€ vuot qua nang luc dap ung &
Siem Reap

Nhitng phan khiic dang xuat hién
® Nhom khach tinh té€

®Nhom khach kinh té€
@® Nhdm khach ludng tudi

® Nhom khach di tim khoai lac

(©Shultz and Rahtz forthcoming)
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/4 a3t /4
Cac co hoi khach san
Bang d6 nhan thirc vé cac khach san hi¢n nay
ciia Siem Riep so véi Marriott

Campuchia can:
Loai hinh khach san mang Cao
thuong hiéu chat lugng qudc té
va duoc Marketing trén khép thé Tu cich
gidi

Thép

Khbi lwong

Xay dung mot tén hi¢u

@ Khac phuc nhiing y kién tiéu cuc va trung lap
= Ngdn han, tap trung vao Siem Riep.
= Dai han, gidi thiéu Phnom Penh va Sihanoukville
khi su’ an ninh va cac van dé khac da dugc cai
thién.

® Phat huy nhithg goc canh dbc dao va tuoi
dep
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Tao ra tén hicu

@ Chién dich truyén thong hai miii nhon
= Giai doan 1
¢ Thdng bao cac cdng ty It hanh, du lich va khach hang biét vé
moét Campuchia mdi
= Giai doan 2
* Xay dung su ya thich ddi véi Campuchia bang cach phapt huy
phong cach séng

® Nhirng moi quan hé céng chdng tich cuc
= Quang ba thanh cong trén cac ban tin thé gidi va thuong
mai du lich (VY 7imes 10/19/03)

@ Xem xét gan két vdi cac nhan hiéu khac

Chuyén di theo “Nhimg ky quan ctia khu vuc”
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Khach hang cta ban chi ¢6 thoi gian du lich han hep. Hay cho ho mét kinh

nghiém ddi doi. Pua ho dén Campuchia. Hay dé ho kham pha dén Angkor

Wat va nhing di san vin hoa dic sic khac. Hay dé ho thdy dwoc nhimg nu

cudi chao don ctia ngudi dan Camphuchia, day 1a mt dat nuéc day nhitng

htra hen va co hoi. Khi cac khach hang ciia ban mudn kham pha ving Dong
Nam A, nén dua Campuchia vao 19 trinh cua ho.

Viéc lam
N Chinh phu ,
*
v
: Doanh nghiép
| (khach san) Thi trudng
b FDI — lao dong
*
L———| Loi
nhuan Chuyén giao cong nghé
Ngan sach
tir thué
‘ Phuc loi cong df‘)ng
””””””””””””””””””””””””” Ngdnsach ||
A LR N tir thue
So do tong hop gia tri dia phuwong — toan cau
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