LOI MO PAU

1. Ly do chon dé tai

Nham thyc hién tot duong 16i phat trién kinh té ciia Pang va Nha nudc, cac
doanh nghiép nudc ta da nd luc phat trién san xuat va dat duoc muc nang sut lao
dong cao, phat huy sirc manh ctia minh trén thi trudng trong va ngoai nudc. Dé dat
dugc nhitng thanh tich d6 thi yéu t6 con ngudi 1a khong thé thiéu duoc, chinh yéu
t6 con ngudi da quyét dinh sy thanh bai cia mdi doanh nghiép. Vi vdy cac doanh
nghi¢p da tim moi cach dé co duge ngué)n nhén luc chat luong cao va lam thé nao
dé co thé phéat huy cao ning lyuc, so truong ciia ngudn lao dong minh c6 nham dat
duoc nhitng muc ti€éu chung cua td chirc dat ra. Viée co nguén nhén luc tbt trong
tay da kho nhung viéc sir dung ho nhu thé nao cho c¢6 hiéu qua nhat con kho khin
hon. Va cong tac tao dong luc cho ngudi lao dong s€ gitp cho viéc st dung lao
dong, dem lai sy thanh cong cho mdi doanh nghi¢p. Bén canh nhitng thanh tich da
dat dugc trong cong tac tao dong luc cho nguodi lao dong thi trén thuc té & nudc ta
con rat nhiéu doanh nghiép chua thyuc sy quan tdm dén cong tic nay nén da lam
giam hiéu qua cho viéc st dung lao dong, anh huéng xiu toi két qua san xuat kinh
doanh. Do d6 tao dong luc cho nguoi lao dong nham tang cuong su nd luc, su
htng tha cta ngudi lao dong khi 1am viée tao ra ning sut, hiéu qua cao trong cong
viéc 1a hét strc can thiét cho su ton tai va phat trién ciia mdi doanh nghiép.

La mot cong ty truc thude Cong ty hop tac kinh té B qudc phong, Cong ty cd
phan Nhuya — Bao bi Vinh c6 vai tro ddc biét quan trong, gop phan tao ra cac miu
bao bi phuc vu cho qua trinh san xudt va tiéu dung. Do dic thu cia nghanh, nguoi
lao dong ludn phai lam viéc trong méi truong doc hai do phai tiép xtc nhiéu véi
bui va chét thai, strc ép cong viéc ngdy cang ting. Do d6, nguoi lao dong rat dé roi
vao tinh trang mét moi, bo viéc. Chinh vi vay, cong tac tao dong luc cho nguoi lao
dong dang dugc cong ty chu trong va quan tam.

Hién nay, cong tac tao dong luc lao dong tai Cong ty C6 phan Nhya — Bao bi
da duoc quan tAm va co ban théa min dugc nhu cau cho ngudi lao dong. Pong
thoi pht hopvéi dic diém san xuét kinh doanh cuia cong ty. Tuy nhién, mot s noi
dung trong cong tac tao dong lyc lao dong cla cong ty trong qué trinh thuc hién
van con ton tai mot s6 vin dé can duogc hoan thién tiép. bac biét gén voOi phuong
hudng va bdi canh hoat dong san xuat — kinh doanh ciia cong ty trong thoi gian toi.

Xuat phat tir nhan thac trén, trong thoi gian thuc tap tai Cong ty CO phan
Nhua — Bao bi Vinh va duoc sy hudng dan cia giang vién, em da chon nghién ctru
dé tai: “Hoan thi¢n céng tic tao dong lwc lao dpng tai Cong ty Cé phin Nhwa —
Bao bi Vinh” dé 1am chuyén dé bao céo thuc tap tot nghiép.

2. Két ciu ciia bao cdo thuc tap.



Noi dung cua bao céo thyuc tap gdm co6 2 phan.

Phén 1. Khai quat chung vé Cong ty C6 phan Nhya — Bao bi Vinh va t6 chtic
cong tac quan tri nhan luc ¢ cong ty.

Phan 2 . Chuyén dé chuyén sau “ Hodn thién cong tdic tao dong lwc lao dong
tai Cong ty c6 phan Nhira — Bao bi Vinh”. Két cau chuyén dé chuyén sau gdm 3
muc 16n:

2.1. Co s6 Iy ludn chung vé cong tac tao dong luc.

2.2. Thuc trang cong tdc tao dong luc lao dong tai Cong ty co phcfn Nhua —
Bao bi Vinh.

2.3. Mot so gidi phap nham hoan thién cong tac tao dong luc lao dong tai
Céng ty c6 phan Nhya — Bao bi Vinh.

Trong thot gian hoc tap ¢ truong va thuc tap ¢ cong ty em da nhan dugce su
gitp do cua cac giang vién trong khoa, ban 1anh dao cong ty cung cac c6 chu va
anh chi trong phong tai chinh va ban to chirc lao dong. Pic biét, em mudn giri 10
cam on tran trong dén Th.S Ha Duy Hao va chi Nguyén Thi Hong Thu 13 hai ngudi
da truc tiép hudng dan em hoan thanh bai bao cio thyc tap t6t nghiép nay. Em xin
chan thanh cadm on!

Sinh vién thuc hién:
Cao Thi Phuong



PHAN 1. KHAI QUAT CHUNG VE CONG TY CO PHAN NHUA - BAO BI
VINH VA TO CHUC CONG TAC QUAN TRI NHAN LUC TAI CONG TY
1.1. Tong quan vé Cong ty c6 phan nhua bao bi Vinh

1.1.1. Théng tin chung vé cong ty.

- Tén Tiéng Viét: Cong ty Co phan Nhua — Bao bi Vinh

- Tén Tiéng Anh: Vinh plastic And Bags Joint Stock Company.

- Tén Viét Tat: VBC

- Logo:
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- Nam thanh Iap: 1996.

- Pia chi: 18 Puong Phong Dinh Cang, phuong Bén Thuy, TP. Vinh, tinh
Nghé An.

_ Pién thoai: (038) 3855.524
- Fax: (038) 3856.007

- Email: nhuabaobivinh@gmail.com.
- Website: http//nhuabaobivinh.com

1.1.2. Tém lwge qud trinh hinh thanh va phat trién

Cong ty C6 phan Nhua — Bao bi Vinh tién than 13 nha may Nhua — Bao bi
thudc Cong ty hop tac kinh té Bo qudc phong. Cong ty duoc thanh 1ap theo quyét
dinh sb: 153/QD/QP ngay 31 thang 8 nim 1996 cua B qudc phong phé duyét du
an dau tu Nha may san xuat nhua va bao bi truc thudc Tong cong ty hop tac kinh té
ctia B6 quéc phong.

Nam 1997 sau khi ¢6 quyét dinh phé duyét ciia Bo quc phong nha may bat
dau di vao xay dung, dén nim 1998 chinh thirc nha may di vao hoat dong. San
pham do Nha may san xuét cung cap cho khach hang thudc khu vuc ctia quan doi
va dan dan khai thac thi trudng dé mé rong san xuat kinh doanh.



Trong qua trinh hoat dong tir nim 1998 dén nam 2000: Nha mdy ludn hoat
dong voi muc tiéu chat luong, gia ca va uy tin lam dau. Do vdy, san luong va
doanh thu cua nha may trong qua trinh nay khong ngung dugc nang cao, thi truong
ngay cang mo rong.

DPén nam 2001 dé dap tng nhu cau thi truong nha may di dau tu thém moi
giai doan 2 hé théng may moc thiét bi nhap khau ctiia Pic. Boi vy, qué trinh san
xuét ciia nha may luén duge dam bao theo ding yéu cau.

Dé bét kip voi nén kinh té thi truong, nang cao vai trd ty chil, dong thoi chap
hanh chinh sach chu truong cua Pang, Nha nuéc vé thuc hién ddi moi, sip xép lai
cac Doanh nghiép Nha nudc nén ngay 10/10/2002 theo quyét dinh s6 144/QD/QP
Nha may Nhua - Bao bi dugc doi thanh Cong ty C6 phan Nhua - Bao bi Vinh.

Cong ty c6 phan Nhya - Bao bi Vinh ¢ vén diéu 18 1a: 14.000.000.000 dong
(14 ty ddng). Ty 1& c6 phan Nha nudc 1a: 49% von diéu 18. Ty 1é ¢d phan ban cho
guoi lao dong trong cong ty 1a 12,86% von diéu 18. Ty 1& c¢6 phan ban cho cac doi
tuong ngoai cong ty 1a 38,14% von diéu 1é.

Trong thoi gian hoat dong tir nam 2003 dén 2006 cong ty van trén da phat
trién 16n manh, dja ban kinh doanh ngay cang dugc md rong hon trude. Bude vao
nam 2006, Cong ty ) phﬁn Nhuya - Bao bi Vinh da di vao hoat dong dugc 3 nam,
hé théng may moc thiét bi dau tu giai doan 2 da di vao hoat dong san xuét 6n dinh.
Trong giai doan nay cong ty c6 nhitng mat thuan lgi nhung bén canh d6 cling phai
d6i dau voi khong it kho khin thach thire. Trong qué trinh san xut kinh doanh ban
lanh dao cong ty da thay rd dugc nhitng yéu kém trong cong tac quan 1y, diéu hanh
san xudt, thiét bi con moi chua duge khai thac ddi da cong suét thuc c6. Nhan thic
r& nhitng khuyét diém ton tai nay. Ban lanh dao cong ty da dé ra nhitng chinh séach,
nhirng phuong 4n nham phét huy nhimg ton tai dat duorc.

Sau mot thoi gian xdy dung va hoat dong san xuét kinh doanh, dén nay tuy
ching dudng chwa dai nhung cong ty dd c6 nhitng budc phat trién manh ca vé quy
mo 13n chiéu sau. San pham ngiy cang nhiéu, ning suat va chat lugng ngay cang
cao. Hién cong ty dang ap dung thanh cong va c6 hiéu qua hé théng quan Iy ISO
9001 —2000.

Cong ty da dau tu toan bd day chuyén thiét bi hién dai san xuit, duoc nhap
khéu & cac nude nhu: Nhat Ban, Puc, Pai Loan...Toan bd day chuyén duoc le“ip dat
trén mot hé thdng gdm 4 phan xuéng voi téng dién tich trén 9.000 m2. Cong suét
toan bo day chuyén 50.000.000 v6 bao/nam.

Thang 8 nam 2011, cong ty da chinh thirc dua vao hoat dong Nha may san
xudt bao bi co so I tai Gia Lach - Nghi Xuan - Ha Tinh véi tong von dau tu 43 ty
dong.



1.1.3. So' do bé mady té chirc.
So @6 1.1. So' @6 bd may té chirc ciia Cong ty co6 phan Nhyra — Bao bi Vinh
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( Nguén: Ban t6 chirc lao déng)
Giai thich so d6 bd may to chirc clia cong ty
Cong ty ¢ phan Nhua - Bao bi Vinh véi co cdu to chirc duoc quyét dinh
thay doi 1an cudi cing ngay 01 thang 01 nim 2013. Hién nay, cong ty dang truc
thudc cong ty hop tac kinh té ciia Bo qudc phong dong thoi quan 1y thém Nha may
san xuat bao bi co so II tai Gia Lach, Nghi Xuén - Ha Tinh. V& co ban quy mo bo
may to chirc cua cong ty kha 16 rang, co ciu tric chit ché, logic thé hién rd duoc
mdi quan hé véi don vi cap trén dong thoi co su thong nhat véi cac phong ban
trong cong ty. Mdi phong, ban khong chi ¢6 chirc nang va nhiém vu cu thé ma con
c6 mdi quan hé khing khit giira cac bd phan trong cong ty.



1.1.4. Dac thu cua don vi anh huong toi cong tac qudn tri nhan luc.
1.1.4.1. Quy mé ciia té chirc

Véi téng s6 lao dong nim 2014 1a 514 nguoi, gdm 4 phan xudng san xuit
san pham tryc tiép d6 1a: phan xudng kéo sgi, phan xudng dét, phan xudng trang
ép va in tao hinh, phan xuéng hoan thién va 6 phong (ban) gdm: phong ké hoach,
phong thi truong, phong tai chinh, phong chinh tri hanh chinh, phong k¥ thuat, ban
T6 chtc Lao dong. Tong dién tich cua cong ty 13 hon 15.000m2. Véi quy mé to
chtrc nhu vay thi viéc hinh thanh b phan quan tri nhan lyc 1a diéu tat yéu ddi vai
tinh hinh san xuét kinh doanh cta cong ty nhu hién nay. Quy md to chirc 16n nén
cong tac quan tri nhan luc trong cong ty ciing gap rat nhidu thuan loi.
1.1.4.2. Trinh @ nguon nhdn lic trong cong ty.

Ngudn nhan lyc 12 mot yéu td quan trong khong thé thiéu cho sy ton tai va
phat trién cta doanh nghiép. Chinh vi 1& d6 ma chat luong ngudn nhan lyc 1a mot
van dé can quan tdm ddi véi tat ca cac doanh nghiép noi chung va dbi véi cong ty
¢ phan Nhya — Bao bi Vinh néi riéng. Chét lwong ngudn nhan luc anh hudng dén
chét luong san pham, nang suat lao dong... qua d6 ma anh hudng 16n dén cong tac
quan tri nhan luc.

Ta co bang sd liéu sau:

Bing 1.1. Bing trinh dé nguon nhén lyc trong Cong ty

TT Chi tiéu 2012 2013 2014
So Ti S6 Ti So Ty
lwgng | trong | lwgng trong | lwong trong
(%) (%)
| bai hoc, trén dai | 40 8,53 45 9,22 57 11,09
hoc
2 Cao déng, Trung | 51 10,87 57 11,68 |61 11,87
chp
3 Cong nhan ky | 335 71,43 | 352 72,13 | 372 72,37
thuat
4 Lao dong pho | 43 9,17 34 6,97 24 4,67
thong
5 | Tong 469 100 488 100 514 100

(Nguon: Ban T6 chirc Lao dong)

Qua nhirng s6 liéu thu thap duoc ta thiy:

Ty 18 tot nghiép Pai hoc va trén dai hoc cua cong ty chiém khoang 8,53%
nam 2012, 9,22% nam 2013 va 11,09% nam 2014. Trong 3 nam tang 17 nguoi,
con sb nay la twong dbi cao. Ty 1¢ cong nhan k¥ thuat chiém ty 1¢ 16n va ting déu
qua cac nam 71,43% nam 2012; 72,13% nam 2013, va 72,37% nam 2014. Sd
luong lao dong nay hoan toan hop 1y khi Coéng ty C6 phan Nhya — Bao bi Vinh 1a
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mot cong ty san XuAt mat hang dac thu, bao PP, PE, soi nhya... nén lao dong chu
yéu 1a cong nhan k¥ thuat. Con ty 1¢ lao dong cao dang, trung cap va lao dong phd
thong chi chiém ty 1& nho va kha déu nhau, khong bién dong nhidu qua cac nim.
Qua day ta c6 thé thiy duoc nhan té trinh do ngudn nhan lyc trong cong ty nhu vay
khién cho cong tac quan tri nhan luc gip nhiéu kho khin béi 18 dic thu cua cong ty
1a san xuat san pham nén sb lao dong chu yéu la cong nhan.
1.1.4.3. Nang lyc cua bo may quan tri nhan lyc

B6 phén chiu trach nhi¢m cong tac quan tri nhan lyc trong cong ty la ban to
chtrc lao dong. bé cong tac quan tri nhan luc dién ra mot cach thuan loi va dat hiéu
qua cao thi van dé trinh do cua can bd nhan vién trong ban ludén dugc coi trong.
Hién tai ban c6 3 ngudi chiu trach nhiém phu trach toan bo nhitng van dé lién quan
vé tién lwong, bao hiém, chinh sach... trong cong ty ( yéu té nay s& dugc néu 1d
hon & phan 1.2. Thuc trang to chirc cong tac quan tri nhan luc). Niang luc cia bd
mAy quén tri nhan lyc trong cong ty nhu hién nay khién cho cong tic quan tri nhan
luc gap nhiéu thuan 1oi, nguoi lao dong dugc lam dang nghé, dao tao ding viéc, co
kinh nghiém lam viéc. Tuy nhién, v6i tong s6 lao dong nhu hién nay thi s6 lugng
can bd chiu trach nhiém cong tac quan tri nhan luc con thiéu, day ciing c6 thé xem
14 mot trong s6 nhitng han ché ma cong ty can phai khiac phuc trong thoi gian toi
dé dam bao hiéu qua hoat dong san xuét kinh doanh.
1.1.4.4. Quan diém ciia nha lanh dao

Quan diém cua lanh dao cép cao c6 tac dong quan trong dén su hinh thanh bo
phan quan tri nhan lyc. Chinh vi thé ngay sau khi cong ty thanh lap thi Ban Giam
dbc ciing da x4y dung nén cho cong ty mot ban chiu trach nhiém vé cong tac quan
tri nhan lyc, nd giup Cong ty xdy dung nén nhimng chinh sach vé tuyén dung lao
dong, dao tao nang cao trinh d6 tay nghé cho nguoi lao dong. Diéu d6 cho thiy
Ban ldnh dao cép cao trong cong ty di rat quan tdm tdi viéc hinh thanh bd phan
chuyén trach quan tri nhan luc cho sy hoat dong ctia cong ty véi muc ti€u nham
dam bao duoc hiéu qua sir dung lao dong dap ung du nhu ciu cia cong ty. Vi
quan diém coi trong con ngudi, ludn dit cao van dé& dao tao va phat trién ngudn
nhan lyc. Vi vay van dé quan tri nhan lyc gap nhiéu thuén loi.
1.1.4.5. Ddc diém céng viéc trong té chirc, méi trieong lam viéc

Vi dic thu cong viée clia cong ty 1 san xuat san pham, khdi luong cong
viéc nhiéu, phtrc tap chii yéu. Nén van dé thanh 1ap bd may chuyén trach quan tri
nhan luc trong cong ty la diéu tat yéu.

MBoi truong lam viée, vi day 1a cong ty chuyén san xuat bao bi cac loai va co
lién quan dén cac loai hoa chat doc hai cho strc khoe cua nguoi lao dong cho nén
cac phong ban, nha kho, phan xuong déu dam bao dat yéu cdu vé sinh cong
nghiép.



MBoi trudng 1am viée twong ddi nang nhoc vi thé cong ty da thuong xuyén bd
tri thoi gian lam viéc, nghi ngoi hop 1y dé dam bao sirc khoe cho nguoi lao dong.

Bau khong khi — vdn héa cua doanh nghiép ludn duge cong ty chi ¥ coi trong.
Cong ty C6 phan Nhya — Bao bi Vinh ludn t6 chirc duoc bau khong khi trong lao
dong tap thé mot cach khoa hoc, cac ca nhan trong td chirc ludn duoc coi trong va
c6 diéu kién phat trién t6t nhat. Dé lam dugc diéu dé, thi Ban lanh dao va bo phan
can bd cong tac quan tri nhan luc trong cong ty di rat chu trong téi viée tao bau
khong khi lao dong vui vé, am ciing, cac thanh vién c6 diéu kién phat trién va giup
d& 1an nhau trong cong viéc.

Véi dic diém cong viéc va mdi truong 1am viée nhu vay nén khién cho cong
tac quan tri nhan luc gap nhiéu kho khan. Nhét 1a trong van dé tuyén dung, b tri,
dao tao ngudi lao dong nham dam bao diing ngudi - dung ciing nhu can phai bd tri
noi 1am viéc hiéu qua cho ngudi lao déng dé tranh anh hudng xau dén két qua lam
viéc.

1.1.4.6. Murc do ap dung ky thudt tinh vi vao cong tac quan tri nhan lyc

Hién nay, voi viéc a4p dung hé thdng cac phan mém quan tri nhan lyc vao
cong tac quan 1y, tit ca moi van dé lién quan déu duogc luu trit trén may tinh. Tao
thuén loi cho viéc tim kiém tai liéu, cling nhu thong tin vé nguoi lao dong trong
cong ty.Vi vy cong tac quan tri nhan luc gip nhiéu thuan loi do ¢ thé giam bét
thoi gian hao phi khong can thiét.

1.1.4.7. Tinh hinh thi truong lao dong va sw canh tranh

Tinh hinh thi truong lao dong c6 anh hudng rat 1on dén viéc hinh thanh b
phan quan tri nhan lyc va co cAu td chirc cta no trong doanh nghiép. Véi vi tri dia
ban hoat dong ciia cong ty kha thuan loi nim giira trung tdm thanh phd nén thu hut
duoc nhiéu lao dong lam viéc tai cong ty. Tuy nhién, hién nay trén dia ban thanh
phé hinh thanh rat nhiéu cong ty, cac doanh nghiép cua nudc ngoai, vi vay su canh
tranh vé thi truong lao dong gitra cac cong ty trd nén gay gat hon. Trudc tinh hinh
nay Cong ty c6 phan Nhya- Bao bi Vinh da nhanh chéng thanh lap nén Ban T6
chtrc Lao dong dé chiju trach nhiém trong cong tac tuyén dung ciing nhu dao tao,
céc van dé lién quan téi nguoi lao dong. Bén canh d6 thi truong lao dong ludn thay
d6i qua timg giai doan, cung cau lao dong ludn ludn bién dong, vi vay cong ty ludn
phai xay dung cho minh nhiing phuong an hiéu qua rat dé kip thoi phan tng lai véi
thi truong.

Tinh hinh thi trudng lao dong bién dong cung véi d6 1a sy canh tranh gitta
cac cong ty trén dia ban da gay ra kho khan 16n cho cong tdc quan tri nhan luc
trong cong ty nhét 1a trong van dé can ddi lao dong hién co ciing nhu thuc hién rd
rang cac chinh sach, ché do phtc lgi cho nguoi lao dong nham han ché tinh trang
“chay mau chat xam’’.

1.2. Thuc trang té chirc cong tac Quan tri nhan luwc



1.2.1. By may thuc hién nhiém vu chuyén trach cong tac qudn tri nhan luc

- Tén goi: Ban T6 chirc Lao dong.

Chure nang, nhiém vu cua Ban td chirc Lao dong.

+ Chtic nang: La co quan tham muu, gitip viéc HDQT, Ban Giam doc vé
cong tac xdy dung bd may quan 1y, to chirc san xuat kinh doanh, quan 1y lao dong
tién luong cua cong ty.

+ Nhiém vu
Thir nhat: Vé sip xép, doi méi va phat trién doanh nghiép

e Tham muu cho Giam ddc x4y dung phuong an sip xép, d6i méi co ciu td
chtrc quan 1y, to chirc san xuat kinh doanh cuia cong ty trinh 1én HDQT phé
duyét hodc bao cdo cap trén duyét theo thim quyeén.

e La co quan thuong tryc, phdi hop céc co quan lién quan to chuc trién khai
thuc hién phuong an sap xép, d6i mai, phat trién doanh nghiép sau khi dugc
phé duyét. (Xem xét va dé nghi xép hang doanh nghiép theo quy dinh ciia
Nha nuoc).

e La co quan thuong truc xdy dung cac quy ché tong hop phuc vu cong tac
quan 1y, diéu hanh hoat dong cua cong ty.

Thir hai: V& quan 1y lao dong
Tham muu giup Giam ddc
Cong tac hoach dinh, tuyén dung lao dong:

e Xay dung ké hoach va bién ché lao dong hang nim va ting thoi diém theo
phuong an, ké hoach san xuéat, kinh doanh cua cong ty, xac dinh ) lugng
lao dong ting, giam hang nim va theo timg thoi ky phat trién cua cong ty.

Xay dung, trinh HPQT ban hanh chiic danh, tiéu chuan chuyén mén, nghiép
vu d6i voi vién chic chuyén mén, nghiép vu, tiéu chuan cip bac ky thuét
d6i voi lao dong truc tiép.

Thuc hién cac thu tuc tuyén dung lao dong theo ké hoach tuyén dung lao
dong duoc Giam ddc phé duyét.

banh gia, Iya chon lao dong sau thu viéc.

Soan thao hop dong lao dong va trinh Giam dbc ky két hop dong lao dong.

Cong tac dao tao, danh gia chét luong lao dong

e Xay dung chuong trinh va t chirc bdi dudng, dao tao nang cao trinh do tay
nghé cho ngudi lao dong.

e T6 chirc xét nang luong, thi bac lwong dbi vai lao dong hop dong tai cong ty
theo quy dinh

e D¢ xuat va trién khai thyc hién cac giai phap t6 chuc lao dong khoa hoc,
bién phap giai quyét viéc lam, dam bao ngay cong cho ngudi lao dong.



° Théng ké, téng hop, phan tich, danh gia tinh hinh vé $6 luong, chét luong
lao dong, st dung lao dong dé co6 ké hoach, phuong an sur dung lao dong phu
hop véi t6 chire hoat dong san xudt kinh doanh cua cong ty.

Céc van d& vé quan hé tién luong:

e Giap Giam dbc xay dung, dam phan, sira ddi bd sung Thoa udc lao dong tap
thé. Thuc hién cac thu tuc dang ky ndi quy lao dong, thoa udce lao dong theo
quy dinh.

e Tham muu giai quyét nhiing van dé xung quanh tranh chap lao dong.

e Chu tri viée xtr Iy ky luét lao dong vi pham nodi quy theo quy ché lao dong.

e Thuc hién cac thu tuc chidm duat hop déng lao dong theo quy dinh ctia Luat
lao dong.

Thir ba: V& quan Iy tién luong:

e Xay dung, trinh HPQT ban hanh va t6 chirc thyc hién dinh muc lao dong;
quy ché tra luong, thudng trong cong ty.

e Theo ddi tong hop bao cao tinh hinh thuc hién cong tac lao dong tién lwong
trong cong ty.

e Nghién ctru, tham gia y kién, dé xuét chinh sach, ché do vé lao dong, y té
lwong ddi v6i ngudi lao dong.

Thir tu: V& quan 1y boa hiém x3 hoi, bao hiém y té, bao hiém that nghiép:

e Theo ddi, 1ap danh sach, quyét dinh ngudi lao dong duoc xét ning luong,
nang bac tho chuyén b phan chuyén mon thuc hién.

Ngoai ra con mdt s6 nhiém vu khéac nhu: quan ly hd so lao dong; thuc hién
nhiém vu khac thudc chirc nang khi dugc CTHDPQT, Giam dbe giao.

- Churc niang cta ban to chirc lao dong chuyén vé cong tic nhan sy trong
cong ty.

- Téng s6 can bd nhan vién cta ban td chirc lao dong 1a 3 nguoi; s6 can bod
chuyén trach cong tic quan tri nhan luc: 3 nguoi, trong d6 c6 1 tro 1y tong hop, 1
nhan vién lao dong va 1 nhan vién tién luong, bao hiém. So véi tong s6 lao dong
trong cong ty 13 514 ngudi thi sd can bd phu trach cong tac quan tri nhan luc con
thiéu, mdi chi chiém 0,6%. Qua thap so vi chi tiéu 1a cit 100 lao dong s& ¢6 1 can
bd quan tri nhan lyc. Chinh sy thiéu hut nay gdy anh hudng rat 16m téi van dé quan
Iy cling nhu bé tri ngudn nhan luc trong cong ty.

- Nang luc can by dam nhiém cong tac quan tri nhan luec.

Bang 1.2. Nang luc can by dim nhiém cong tac quan tri nhan luc

Ho tén Tudi | Giéi Trinh d¢ Chuyén mén | Kinh nghiém
tinh
Nguyén 35 Nir Pai hoc kinh té | Cu nhan kinh 9 nam
Thi Hong quéc dan té
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Thu chuyén nganh
quan tri nhan

luc.
Thai Doan | 30 Nam bai hoc bach | Cir nhan kinh 5 nam
Ta khoa Ha Noi té

chuyén nganh
quan tri kinh

doanh
Nguyén 27 Nam Pai hoc bach | Cu nhan kinh 1 nam
Hitu khoa Ha Noi té
Cuong chuyén nganh
quan tri kinh
doanh

(Nguon: Ban Té chirc Lao déng)
Nhdn xét: Dya vao bang nang lyc can b§ ddm nhi€m cong tac quan tri nhan lyc ta
c6 thé thy duoc nhimg ngudi duge giao phu trach cong tac quan tri nhan luc trong
cong ty déu lam dung cong viée, dung chuyén nghanh duoc dao tao. Mdi nguoi
déu c6 ning luc ciing nhu chuyén mén va trinh do. Vi vy mdi cong viéc ma ho
dugc dam nhiém rat phi hop véi yéu cau ma cong ty dit ra.

1.2.2. Thuc trang phdn cong cong viéc trong by phdn chuyén trach cong tac
quan tri nhdn lwe (bing phin cong cu thé cong viéc dén tirng nguwoi va nhin xét
vé sw phit hop ngwoi — viéc va mirc dp phii hop trong siv dung déi ngii chuyén
trach).

- Nguyén Thi Hong Thu — Chirc danh céng viéc: Tro Iy tong hop

Cac nhiém vu chinh cua chi Thu la: théng ké, xay dung va thuc hién ké
hoach lao dong, bién ché hang nam; Theo ddi tong hop, phan tich va 1ap bao céo
dinh ky vé tinh hinh st dung lao dong, chat luong lao dong trong toan cong ty;
Theo doi va tham gia thuc hién céac thu tuc dao tao, xét nang luong, thi tay nghé
béc tho hang nam. Dao tao ning cao tay nghé, chuyén dbi cong viée ddi voi nguoi
lao dong; chu tri viéc danh gia chat lugng lao dong hang thang, quy, nim dé c6 ké
hoach b tri, sir dung phu hop; Theo ddi va thuc hién cac thu tuc ky hop dong lao
dong, cham dit hop dong lao dong dbi voi nguoi lao dong trong cong ty; Theo ddi
viéc tinh toan tién luong, ché d6 dbi véi nguoi lao dong dam bao chinh xéc, ding
theo phép ludt cua Nha nude

Véi kinh nghiém 9 nam céng tac trong nghanh, Chi thu da dong gép cho
cong ty rat nhidu sang kién trong viéc dao tao ciing nhu phat trién ngudn nhan luc.
Tt nghiép loai giéi chuyén nghanh quan tri nhan luc tai truong Dai hoc kinh té
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quéc dan. Chi c6 ddy du kinh nghiém ciing nhu kién thirc vé cong tic quan tri nhan
lyc nén cong viéc ma chi ddm nhan hién nay 1a twong xtirg phu hop véi yéu cu
cua cong ty.

- Thai Doan Tu — Churc danh cong viéc: Nhan vién lao dong

Cdc nhiém vu chinh cia anh Tii la: Truc tiép chim cong cho ngudi lao dong
trong cong ty; Theo ddi viéc chap hanh ndi quy, quy ché cua tat ca lao dong lam
viée tai cong ty; Theo ddi tong hop xép loai hang thang d6i voi lao dong thudce
pham vi quan 1y; Tham gia cong tac dao tao tay nghé cho nguoi lao dong. Panh gia
chét luong sau dao tao.

Anh Thai Dodn T dugc phan cong 1am cong viéc phy trach vé lao dong
Anh 13 ngudi c6 thadm nién cong tac 5 nam nén am hiéu vé tinh hinh lao dong trong
cong ty. La cir nhan khoa quan tri kinh doanh nén anh duoc dao tao chuyén sau vé
cong tac quan tri nhan luc. Do vay cong viéc ma anh ddm nhiém hién nay la phu
hop véi yéu cau cua cong ty.

- Nguyén Hitu Cuwong — Chirc danh céng viéc: Nhdn vién tién lwong, bdo
hiém.

Cdc nhiém vu chinh cua anh Cuong la: Chiu trach nhiém trong viéc theo doi
cac ché d6 nghi phép, viée riéng, nghi 6m, nghi thai san... Nhan cac ching tir lién
quan dén viéc giai quyét ché d6 bao hiém xa hoi ciia ngudi lao dong; Giup tro 1y
trong viéc tinh tién luong, xép loai hang thang cho nguoi lao dong.

Cong viéc ma anh dam nhiém phu hop voi nang luc cling nhu trinh d6. Tuy
nhién, do vira méi vao lam tai cong ty dugc 1 nam nén kinh nghiém lam viéc con
han ché nhung anh da dugc dao tao bai ban tai trudong nén cong viéc ma anh dam
nhiém hi¢n nay la hoan toan phu hop.

1.3. Thuc trang hé thong chinh siach nhén s ciia cong ty
1.3.1. Chinh sdch tuyén dung nhén luc

Theo két qua phong van giam ddc cong ty thi quan diém cia lanh dao don vi
vé van dé nay la: Tuyén dung nhan sy mdi theo quy trinh duoc thiét lap, dé dam
bao nhan vién méi c6 du trinh d6, k¥ ning, kinh nghiém cho vi tri can tuyén dung,
hoa dong voi tap thé, gan bo 1au dai voi cong ty, wu tién tuyén dung lao dong truc
tiép tai cac phan xuong san xuit, mo rong d6i tuong tuyén dung trong nim téi
nhim dam bao du sb lao dong cho ca 2 co so san xuat. Va van dé nay ciling duoc
thé hién tai Diéu 3 cua Quy Ché lao Pong sd: 26/2013/QCLD-CT ban hanh ngay
01 thang 02 nam 2013 hudng t61 nd1 dung nhu sau:

Thir nhat, vé xdc dinh nhu cau tuyén dung: Hang nim, dinh ky khi cong ty
c¢6 nhu cau bo sung lao dong, Ban To chirc lao dong tong hop trinh 1én Ban Giam
dbc xem xét quyét dinh

Thit hai, vé quy trinh tuyén dung:
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- Viéc tuyén dung lao dong phai thuc hién dang quy trinh tuyén dung lao
dong theo tiéu chuan ISO 9001-2008.

- Nguodi lao dong duogc tuyén dung vao 1am viée trong cong ty phai dam bao
céc yéu cau sau:

+ C6 day du thu tuc ho so theo quy dinh

+ C06 trinh d6 chuyén mén, tay nghé pht hop véi nhu ciu cong viée ma cong
ty dang can.

+ Co phém chét chinh trj tét; lai lich 1o rang, dang su that. Cong ty co thé
xac minh thém 1y lich trudc khi nhan vao lam viéc.

+ Co stc khoe tot dam bao dap ung yéu cau cong viée dugc tuyén dung
(Ngoai gidy xac nhan stc khoe co s y té, cong ty co thé t6 chirc kiém tra lai st
khoe, néu dat méi lam tha tuc tiép nhan dao tao, hodc thir viéc)

- Lao dong méi sau thoi gian dao tao tai cong ty, néu dat yéu cau méi tién
hanh lam thu tuc tiép nhén thir viéc. Lao dong méi da c6 chuyén mon, tay nghé sau
thoi gian thir viée dat yéu cau thi méi ky hop ddng lao dong.

- Loai hop ddng, ndi dung hop dong, hiéu luc va thay doi ndi dung hop dong
lao dong, thoi gian thir viéc...thuc hién theo quy dinh ctia B0 luat lao dong.

Quy trinh cu thé tuyén dung cta cong ty nhu sau:

* Lap ké hoach va tié'p nhan ho so:

- Cin ctr vao nhu cau tuyén dung Lao dong phu hop vai didu kién san xuét
kinh doanh timg thoi gian ky, trudng bo phan c6 nhu cau tuyén dung (hodc can bd
phu trach cong tac to chirc lao dong) 1ap ké hoach tuyén dung theo mau di c6 san.

- Can ctr vao ké hoach tuyén dung di dugc phé duyét, cac chinh sach cua
cong ty voi cac dbi tugng tuyén dung (néu cd) va bang cac phuong tién thich hop,
ban Té chirc lao dong thong bao cho cac ca nhan ¢ nhu cau ndp hd so vé ban TH
chtic lao dong trong thoi han quy dinh . Phuong tién thong tin thich hop c6 thé 1a
phuong tién thong tin dai chung (bdo, dai, tivi, internet...) hodc thong bao trong tap
thé nguoi lao dong trong cong ty hodc tham gia san giao dich viéc 1am, hoi cho
viéc lam...

- Noi dung trong théng bao can phai néu 1 vi tri can tuyén, tidu chuan cac
yéu cau co ban vé hd so.

* X6t tuyén:

- Kiém tra ho so

Ban t6 chirc lao dong xem xét hd so cac tmg vién giri dén va lya chon nhiing
hd so phu hop voi nhu cau tuyén dung ciia cong ty, trinh ngudi co trach nhiém xem
x¢ét, chép thuan.

Néu co nhiing hd so cho mdi vi tri can tuyén dung thi dat vi tri vu tién cho
ting ho so theo tiéu chi cta cong ty (néu co).

- Phong vén cac tmg vién du tuyén
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Sau khi hd so cac Gmg vién dd dugc chip thuin, Ban to chirc lao dong dé
nghi giam ddc chi thi nguoi phong van, t6 chirc phong van timg nguoi du tuyén.

Noi dung phong van:

+ Qua trinh hoc tap, cong tac, tay nghé ctia ngudi du tuyén

+ Nhitng kién thtrc co ban vé cong viéc can tuyén dung

+ Néu ra mot sd ché do dang 4p dung tai ty

+ Xac dinh tu tuong cho Gmg vién (tinh chat, thoi gian lam viéc).

Noi dung phong van va két qua phong van dugc ghi vao muc 1 cia biéu
mau. Truong hop tng vién dat yéu cau thi chuyén sang budc tiép theo 1a thir viéc,
truong hop khong dat thi cong ty s& thong bao cho ing vién biét.

- Thtr viéc

Dbi v6i nhitng truong hop phong van dat yéu cau can bd phu trach lao dong
ra quyét dinh thir viéc trinh giam ddc phé duyét va thong bao cho cac don vi c6
ngudi dén thir viee

Khi hét thoi han thir viéc can bo quan 1y truc tiép nhan xét danh gia két qua
thir viéc dat hay khong dat va dé nghi Giam dbc quyét dinh.

* Thu tuc tié}) nhan:

Nhitng truong hop thir viée dat yéu cau va Giam ddc dong y tiép nhén thi
ban T6 chuc lao dong thdng nhit véi ngudi duoc tuyén dung cac didu khoan dé ky
hop dong lao dong. Pong thoi ra quyét dinh tuyén dung trinh giam ddc cong ty ky
duyét.

Nhén xét: Véi viée thuc hién chinh sach tuyén dung lao dong nhu hién nay
thi cong ty s& luén dap tmg duoc ddy du vé sb luong va chat luong dam bao cho
viéc hoat dong san xuét kinh doanh luén dugce dién ra mét cach thuén loi. Tuy
nhién, v6i chinh sach vu tién tuyén lao dong truc tiép, con ddi voi lao dong gian
tiép chi tuyén trong ngudn ndi bo cong ty. Chinh diéu nay ciing da gay ra sy chénh
1éch 16n vé sb luong lao dong. Pong thoi han ché trong viée tim kiém nhén tai gay
ra khong it kho khan trong van dé tao moi quan hé lao dong, gay bat man dbi véi
mot sb nguoi lao dong lam viéc tbt.

1.3.2. Chinh sdch dao tao phdt trién nhén lyc

Quan diém hién hanh cua Cong ty vé van dé ndy 1a coi trong cong tac dao
tao va phat trién nhéan luc, xem dao tao 1a chinh sich co ban dé nang cao chét
lugng dong thoi ciing 13 cach thire dé tao dong luc cho ngudi lao dong ngay cang
cong hién ning lyc ctia minh cho t6 chire nhiéu hon. Quan diém nay duoc néu kha
r0 rang thong qua ban cao danh gia cong tac quan 1y lao dong nhiém ky 2010 —
2015. Trong bdo cdo da néu rd dugc nhu cau dao tao, muc tiéu dao tao va cach
thire dao tao.

Thir nhat: Vé xdac dinh nhu cau dao tao:
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Nhu cau ddo tao cta Cong ty cd phﬁn Nhua — Bao bi Vinh dugc xac dinh cu
thé thong qua cac bd phan trong cong ty. Cong ty xac dinh nhu cau dao tao cu thé
voi tung bo phan, cong viéce va tirng doéi tuong khac nhau.

* Cén cik dé xdc dinh nhu cdu dao tao ciia Cong ty bao gom:

- Thong qua chién luoc kinh doanh va tinh hinh san xut kinh doanh dé xac
dinh s6 lao dong méi can thiét cho cong ty theo timng giai doan, timg thoi ky khac
nhau.

- Thong qua sy danh gia ciia can bo quan 1y dé thdy & dugc mirc d6 hoan
thanh cong viéc ctia ngudi lao dong trong cong ty dé tir d6 ¢ phuong phap dao tao
hop 1y.

- Dya trén nhitng nhu cau dao tao ctia ngudi lao dong trong cong ty thong
qua céc budi trao doi tryc tiép giita ho va ban linh dao.

* Nhu cau dao tao

- Khi cong ty can tuyén thém lao dong méi

- Khi dau tu thém khoa hoc cong nghé vao qua trinh san xuét.

- Khi nguoi lao dong c6 nhu cau dao tao dé nang cao tay nghé ciing nhu cac
k§ nang can thiét trong cong tac quan 1y.

Thir hai: Vé xdc dinh cach thire ddo tao

- Bdi v6i cong nhan

+> Pio tao tay nghé: Ap dung ddi véi nhitng nguoi cong nhan méi vaolam
viéc

S6 lao dong khi vao ky hop dong véi cong ty chua cé tay nghé, hoic co tay
nghé nhung khong phu hop vdi yéu cau cong viée ma cong ty dang can thi cong ty
t6 chirc dao tao phu hop véi cong viéc méi.

+> Pao tao chuyén ddi hodc dao tao lai: Do yéu ciu cong viéc cua nhiém vu
san xut phai dao tao chuyén doi, hoac khi dau tu thém thiét bi cong nghé méi phai
dao tao lai tay nghé cho ngudi lao dong.

+> Pao tao nang cao trinh do chuyén modn, bac tho:

e Lao dong truc tiép san xuit, phuc vu san xuat hang nim dén nién han nang
bac tho tay nghé duoc 6n luyén dé thi tay nghé bac tho. Moi kinh phi thi tay
nghé bac tho do cong ty bao dam. Néu thi dat két qua thi dugc xét nang béc
theo quy dinh. Truong hop thi khong dat sau mot ndm méi thi xét lai.

e Lao dong gian tiép hang nim dén nién han tuy ting trudng hop cu thé cong
ty c6 thé t6 chirc hudng dan, bdi dudng vé chuyén mon nghiép vu va xét
hoic t6 chire thi nang bac luong theo quy dinh.

- Dbi véi quan Iy:

+> Pao tao bang cach giri can bd di tham gia cac 16p tp huin & bén ngoai

nhu: bén thué, lao dong tién luong...

+> Moi chuyén gia vé giang day tai cong ty.
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Nhdn xét: Cong tac dao tao cling dugc quan tam tir vi¢éc dao tao nang cao
kién thirc chuyén mén cho lao dong gian tiép bang cach giri bén ngoai dio tao hodc
moi chuyén gia vé 16p. Dao tao ning cao nghiép vu chuyén mén nhu nghiép vu lao
dong tién luong, huan luyén ché d6 méi vé BHXH, BHYT, BHTN; luat thué, luat
dau thau cho can bd chuyén mon. Tir ndm 2010 dén nay d3 giri bén ngoai dao tao 7
can bd. Moi chuyén gia vé giang day mén Quan tri san xuat cho toan bd can bod
trong cong ty tir cap to trudng san xuat trd 1én.

Dbi v6i lao dong truc tiép cong tac dao tao nang cao trinh do tay nghé ciing
nhu dugc quan tim. Pao tao méi cho lao dong mdi vao, ddo tao nang cao tay nghé
lao dong. Cong tac to chirc xét nang luong, thi tay nghé bac thg hang nam dam bao
ding nién han, thoi gian gitr bac, nghiém tac theo quy dinh cua Nha nudc. Lao
dong trudce khi duge dao tao vé chuyén mon tay nghé déu duoc hoc tap, quan triét
vé ndi quy, quy ché, thoa ude lao dong tap thé, ndi quy an todn trong san xuét.

Chinh sach dao tao va phat trién ngudn nhéan lyc gitip cong ty luon dat két
qua cao trong viéc hoan thanh cac chi ti€u dé ra. Cong tac dao tao duoc dién ra mot
cach c6 quy mo, quy trinh dao tao dugc thuc hién déng loat gay nhiéu thuan loi
trong van dé nang cao chat luong ngudn nhén lyc trong cong ty. Viéc moi cac
chuyén gia vé giang day tai cong ty gitp nguoi lao dong tiép thu duoc nhiéu kinh
nghiém, ciing nhu tiép kiém dugc thoi gian, timg budc ning cao nghiép vu cho lao
dong gian tiép. Chinh sach dao tao dugc thuc hién ngay tir khi nguoi lao dong moi
budc vao 1am viée trong cong ty nén co tac dung rat 16n trong viée tao ra ngudn lao
dong c6 ning lyc dap tng nhu cu cia cong viée. Chinh sach ddo tao va phat trién
ngudn nhan lyc di timg budc nang cao tay nghé, nang cao k¥ ning giup ho tu tin
hon 1am viéc hiéu qua hon va con 1am cai thién duoc mdi quan hé giira cap trén va
cép dudi xoa bo duogc su tranh chép, mau thudn tao ra bau khong khi doan két than
4i ciing phan d4u phat trién.

Tuy nhién do chat lugng dau vao cua cong ty con han ché dic biét 1a lao
dong truge tiép nén cong tac dio tao gip mot sd khé khin nhu: dao tao khong
ding cong viéc cho nguoi cong nhan nén gay ra tinh trang nguodi lao dong khong
lam hoac tiép thu cham. Viéc giri can bd sang dao tao tai nudc ngoai con it. Chat
lugng dao tao & mot s6 linh vuc con han ché do thiéu may moc, thiét bi (dac biét
tai cac phan xudng truc tiép san xuat).

1.3.3. Chinh sdach thu lao lao dong

Quan diém hién hanh ciia cong ty vé chinh sach thu lao lao dong 1a thuc hién
ché d6 tra luong, thuong theo kha ning déng goép cua ting thanh vién cho cong ty
theo ning suét, chat luong, hiéu qua. Xem tién luong 1a cong cu chu yéu dé nang
cao cong tac tao dong luc cho ngudi lao dong. Quan diém nay duoc cu thé hoa
trong quy ché phan phbi tién lwong ban hanh ngay 01 thang 01 nam 2014 véi ndi
dung chinh nhu sau.
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Thir nhat vé tién luong:

Cong ty dang thyuc hién ché d6 tra lwong theo 2 hinh thirc

Déi véi lao dong truc tiép: Ap dung hinh thirc tra luong san pham truc tiép
(Bao gdm Cong nhan truc tiép san xuat).

Déi véi lao déng gidn tiép: Ap dung hinh thirc tra lwong khoan (Bao gém
Can bd quan 1y phong ban, quan 1y phan xudng, lao dong khong truc tiép tao ra
san phém: bao v¢, 1ai xe, tho dién, bao tri, nha an ca).

Ngoai ra, cong ty con tra lwong vuot gio cho nguoi lao dong truc tiép san
xudt tinh theo ngay cong, phan lam vuot gid s& duoc tinh 13 150% DG
Thir hai vé tién thuong:

Tién thudng cua lao dong gian tiép va lao dong truc tiép duogc tinh dya trén
co s& xép loai lao dong va theo tong thu nhap cua lao dong trong nam, dong gop
ctia timg c nhan, bd phan, don vi. CBCNV Céng ty duoc thuong trong cac dip 18
tét (tét Duong lich, Am lich, L& 30/4, 2/9)....

Thir ba vé van dé phu cép, trg cap:

Theo luat lao dong, cong ty tra cho ngudi lao dong cac loai phu cap sau: Phu
cap ca lam dém, 1am gid; phu cp doc hai, nguy hiém; phu cép trach nhiém ( t6
truong, quan doc); phu cip doan thé (phu nir, cong doan, Poan Thanh Nién); phu
cép an toan v¢ sinh lao dong; phu cép tu v€ (do dac thu ctia Quan doi).

Ngoai ra cong ty tra phu cap di lai cho c4 nhan duoc giao trach nhiém quan 1y, diéu
hanh don vi.

Nhén xét: Chinh sach thu lao cho nguoi lao dong cua cong ty da thé hién
dugc sy quan tim cua cong ty déi voi nguoi lao dong, cach phan phdi tién luong
kha hop 1y giira hai doi tugng 14 lao dong truc tiép va lao dong gian tiép. Chinh
diéu nay di mang lai nhiéu két qua cao trong viéc thuc hién mdi quan hé lao dong
cling nhu viéc gilt chian nhan vién.

1.3.4. Quan ly AT-VSLD tai noi lam viéc

Quan diém hién hanh cta don vi vé van d& AT-VSLD la cing c6 diy manh
cong tac an toan v¢ sinh lao dong dac biét 1a tai cac phan xudng san xuét dé han
ché t6i da tai nan lao dong va bénh nghé nghiép. Chinh sich nay ciing duoc thé
hién 16 qua bao bdo danh gia cong tdc quan ly lao dong nhiém ky 2010-2015 va cu
thé hoa tai Pidu 13, Quy ché lao dong sd: 26/2013/QCLD-CP ngay 01 thang 02
nam 2013
Thir 1: Theo bdo cao danh gid cong tac quan ly lao dong nhiém ky 2010-2015.

- Do dic thu san xuat kinh doanh cta don vi thuong xuyén st dung cac
nguyén liéu hat nhua va gidy déu 1a nhimg chat dé chdy nén cong tac an toan
phong chay chita chay ludn duoc cong ty quan tdm, chi trong tir khau xay dung ké
hoach, dau tu thiét bi dén duy tri kiém tra, phan cong luc lugng thudng truc trong
thoi gian cao diém. Bén canh d6 con trang bi day du bao ho lao dong cho ting ca
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nhan theo tinh chat cong viéc. Pong thoi ting cudng cong tac kiém tra, nhic nho,
xur ly céc truong hgp vi pham.

Hang nam phdi hop véi cong an phong chay chita chay tip huin cong tac
phong chdy chita chdy. Cac bang huéng dan nodi quy an toan khi sir dung may méc
thiét bi treo & nhimg vi tri can luu ¥ dé nhic nhd ngudi lao dong.

- Cong tac v€ sinh lao dong ludn dugc cha trong. Cong ty thanh 14p ban an
toan vé sinh vién dé tham gia vao viéc kiém tra, nhic nho cong tac an toan vé sinh
lao dong & cac phan xuong. Nhing vi tri sit dung may moc ¢ yéu cau vé an toan
déu duoc hudng dan vé quy trinh van hanh trude khi sir dung.

Thir 2: Theo quy ché lao ddng thi chinh siach AT-VSLD duoc thé hién nhw sau.

- Khi vao san xuét phai mang mic bao ho lao dong gon gang, dung mau sic,
chung loai theo quy dinh.

- Trudc va sau gio lam viéc phai dam bao v¢€ sinh sach s€, gon gang noi lam
viéc.

- Moi nguodi phai c¢6 y thuc gitr gin vé sinh chung. Khi v¢ sinh ¢4 nhan
khong dugc tuy tién thai chét thai, rac thai bura bai.

- Ngudi lao dong nhén vao 1am nhitng viée ¢6 lién quan dén may moc, thiét
bi phai dugc hoc tdp quy trinh an toan khi van hanh, sit dung, bao dudng, bao
quan. Khi st dung phai tuan thu dang quy trinh van hanh, sir dung thiét bj thi tuyét
d6i khong duogc stir dung may moc thiét bi.

Nhdn xét: Chinh sach quan 1y AT-VSLD tai noi lam viéc dugc thuc hién
mot cach toan dién tir van phong t41 cac phan xudng. Nhitng chinh sach nay cua
cong ty nham dam bao an toan cho ngudi lao dong trong khi lam viée, ¢ ¥ nghia
trong cong tac duy tri hoat dong san xuat ciia cong ty, tao niém tin cho nguoi lao
dong, gitip ho gin b6 1au dai véi cong ty.

1.3.5. Quan hé lao djng trong té chirc.

Vén dé quan hé lao dong trong cong ty hién nay van chua c6 mét vin ban
nao quy dinh r8. Thong qua viéc phong van lanh dao cong ty thi van dé nay duoc
nhin dudi mot hudong kha don gian do6 la: Hang nam cong ty c6 xay dung thoa uoc
lao dong tap thé. Quan h¢ lao dong tot khi nhirng van dé vé tién luong, tién thuong,
chinh sach thu lao... dwgc cong ty thuc hién cong bang, rd rang

Cong ty co thanh 1ap day du cac hoi, ban theo ding yéu cau cua luat do Nha
nuoc dat ra, vi du: Ho1 phu nir, BCH Coéng doan, BCH Pang by, Poan thanh
nién...d4am bao day du quyén loi hop phap cho nguoi lao dong dé duy tri cac hoat
dong dé duy tri cac hoat dong, phong trao cho nguoi lao dong gitip quan hé lao
dong trong cong ty dugc hai hoa 6n dinh hon.

Cong ty da thanh 1ap nhiing budi dbi thoai voi nguoi lao dong nham tao mbi
quan hé t6t dep giira 1anh dao cong ty v6i can bd cong nhan vién. Viéc ndy giup
ngudi lao dong thé hién duoc mong mudn ciing nhw nguyén vong ciia minh.
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Nhdn xét: Véi chinh sach nay, gitip van dé quan hé lao dong trong cong ty
dién ra mot cach thuan loi, hai hoa, han ché van dé tranh Chép lao dong, dinh cong.
Gitip cong ty duy tri duoc hoat dong san xuit kinh doanh ciing nhu thuc hién t6t
cac nhiém vy va phuong hudng da dé ra.

1.4. Pinh hwéng phat trién ciia cong ty va thach thic trong cong tac quan tri
nhan luc.
1.4.1. Pinh huéng phdt trién ciia cong ty trong thoi gian tdi.

Theo bao céo két qua thyc hién nhi€ém vy SXKD nam 2013 va phuong
huong nhi€ém vu nam 2014

Khung khoang ctia nén kinh té gidi tiép tuc tac dong manh mé dén nén kinh
té nudce ta; tinh hinh no x4u cac ngan hang trong nudc tuy giam nhung van con cé
nhiing phiic tap khé luong; chii truong ciia Chinh phu nim 2014 tiép tuc diéu
chinh ting mic lwong t6i thiéu cho nguoi lao dong & cac doanh nghiép. La nhiing
van dé co anh hudng truc tiép dén hoat dong san xuat kinh doanh ciia don vi.

Tir nhitng didc diém trén doi hoi Pang uy, HDQT, Ban giam dbc cong ty
phai dé ra cac chu truong, giai phap dung dan trong linh dao, chi dao diéu hanh.
Phén d4u dat cac muc tiéu, chi tiéu nhiém vu sau day:

- Phuong hudng nhiém vu:

+ Tap trung lanh dao cong ty thuc hién tdt nhiém vu san xudt kinh doanh,
dua cong ty phat trién toan dién vé moi mit.

+ Nang cao nang luc canh tranh véi cac ddi tac san xuét cting nghanh nghé.

+ Phén d4u dat va vuot chi tiéu ké hoach nam 2014.

Bang 1.3. Mt s6 chi tieu SXKD ciia Cong ty nim 2014

TT Chi tiéu DVT Nam 2014
1 San luong Bao 95.770.000
2 Doanh thu Tr.d 590.092

3 Loi nhuan Tr.d 25.000

4 TNBQ dong 6.200.000

(Nguon: Phong tai chinh)

- Nhiém vu SXKD:

+ Duy tri 6n dinh san xuét, tich cuc, chu dong nam viing tinh hinh thi
truong, quan 1y, kiém soat chit ché dinh muc kinh té k¥ thuét, tao ra chat luong
san pham tét co gia canh tranh, gitr viing thuong hiéu va uy tin ddi v6i khach hang.

+ Thudng xuyén bam sat tinh hinh thi trudng trong nudc va thé gidi dé co
chién lugc dy trit nguyén vat lidu, két hop vé6i xay dung, dam phan, diéu chinh gia
dau ra hop 1y, dam bao tinh canh tranh.
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+ Tich cyc tim kiém mé rong thi trudng tiéu thu san pham, tranh thu khai
thac tang thi phan & cac khach hang truyén thng thi trudng bao Sling, bao Jamboo
dam bao san xuat luon dat ké hoach.

+ Pau tu thém mot sé6 may moc thiét bi dap ing san xuat mat hang méi.

+ Chi dao phdi hop chit ché giita tiéu thu san phdm hang hod véi viée thu
hoi cong ng khong dé ng dong kéo dai, khéng co no khé doi.

+ Pam bao huy dong vén dap tmg da cho hoat dong SXKD. Kiém soat chat
ché cac yéu t6 chi phi dau vao, chu dong nam bat va phan tich cac yéu to anh
hudng dén hiéu qua san xuat.

+ Tb chitc dao tao luan chuyén, dao tao nang cao tay nghé bac tho, trinh do
ning luc chuyén mon cho ngudi lao dong dap tmg yéu ciu cong viée & cac cung
doan san xuét. Diéu chinh, cai thién chinh sach tién lwong, thu nhap cho ngudi lao
dong tao diéu kién thuan loi dé nguoi lao dong yén tam thyc hi¢n tdt moi nhiém vu
duoc giao.

+ Duy tri khai thac va str dung c¢6 hi€u qua cac hang muc dau tu & co sé hai.

+ Phat huy trinh dd, ndng luc ctia doi ngii can bd, nhan vién k¥ thuat, thuc
hién nghiém tac quy trinh quan 1y vat tu, thiét bi, duy tri ché do bao dudng sta
chita thuong xuyén va dinh ky, nghién ciru tng dung cac sang kién cai tién k¥
thuat nang cao hiéu qua st dung may moc thiét bi.

+ Tang cuong danh gia chat lugng ndi bo theo tiéu chuan ISO 9001-2008 da
dugc cong nhan nhdm nang cao chit lwong, hiéu qua moi hoat dong ctia cong ty.

+ XAy dyng cong ty viing manh toan dién:

+ Phat huy dan chu trong don vi, to chtrc tét hoi nghi nguoi lao dong céac
cap, T6 chuc Pai hoi dong co dong thuong nién tao co hoi d& CBCNV phat huy
vai tro trach nhiém tham gia xay dung, dong gop ¥ kién vao chi tiéu ké hoach
SXKD nam 2014 cua don vi.

+ Tb chirc quan triét, hoc tap nghi quyét cua cac cap uy Pang va cac chuyén
dé gido duc cua trén cho cén by, cong nhan lao dong. Phén diu 100% quan s6 dugc
tham gia hoc tap dﬁy du cac noi dung, kiém tra nhan thirc chinh tri cudi ndm c6
100% dat yéu cau, c6 trén 80% dat kha, gioi.

+ Thudng xuyén quan tdm ting cudng cong tac gido duc chinh tri, ndm chéc
céc dién bién tinh hinh tu tuéng ciia can bo, dang vién, nguoi lao dong. Xay dung
doi ngli can bd cong nhan c6 ban linh chinh tri viing vang, tin twéng va yén tam
thuc hién hoan thanh tdt moi nhiém vu duoc giao.

+ Pay manh hoat dong phong trao thi dua quyét thing gin cac chi dé thi dua
voi nhiém vu san xuit kinh doanh, chi dao tién hanh viéc so téng két, binh xét
khen thuong hang quy, 6 thang, nim dam bao khach quan dan chi, nhim dua
phong trao thi dua phat trién rong khap va thuc sy 1a don bay thuc ddy don vi hoan
thanh tot nhiém vu san xuét kinh doanh da dé ra.
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+ Xay dung ké hoach t6 chirc huan luyén quan su cho luc luong dan quan tu
vé trong Cong ty, phan dau két qua hudn luyén don vi dat kha tro 1én.

+ Chi dao, theo ddi, don dbc viéc chép hanh ché do bao hiém lao dong, dam
bao ATVSLD, bao lut, ddm bdo an toan khi tham gia giao thong.

+ Xay dung canh quan moi trudong vin hoa, hoat dong van nghé, thé thao
trong don vi. Phéi hop chit ché véi chinh quyén nhan dan dia phuong gitr viing an
ninh chinh tri, trdt tu an toan xa hoi trén tirng dia ban.

+ Thuong xuyén quan tim ldnh dao, chi dao xay dung céc to chic quan
chung vitng manh, hudng cac hoat dong cua té chirc quan ching bam sat vao muc
tiéu, chi tiéu san xuét kinh doanh.

- Nhiém vu xay dung dang:

+ Xay dyng va thyc hién nghiém tic c6 chat luong ké hoach xay dung
Dang, ké hoach cong tac kiém tra giam sat ciia Pang try nam 2014.

+ Bam sat nhiém vu timg ky, d6i méi nang cao chét luong ra nghi quyét va
bd sung nhiém vu, dap Gmg yéu cau cong tac lanh dao trén cac linh virc cong tac.
1.4.2. Nhitng thdch thirc dit ra doi véi cong ty trong cong tic qudn tri nhéin luc.

- Cong ty can phai duy tri ngudn lao dong truc tiép on dinh dé dam bao hoan
thanh cong viéc duoc dé ra, nhu vay cong tdc quan tri nhan lyc can hoat dong chat
chg, hi¢u qua hon.

- Pé dat dugc doanh thu ma cong ty da dé ra thi kém theo d6 nguoi lao dong
s& phai ¢b ging 1am viéc. Nhu vy, ho s& doi hoi cac ché do, quyén loi cua minh
nhiéu hon. Vi vy, chi phi ma doanh nghiép bo ra s& 16n doi hoi cong tac quan tri
nhan lyc can tim ra phuong phap dé can bang van dé nay.

- B0 phan quan tri nhan lyc s€ 1am vi¢c voi cuong do cao hon, can ¢6 sy linh
hoat va tinh té hon .

- V6i dinh hudng phat trién ciia cong ty, thi cong ty ciing gap khong it kho
khin dién hinh nhu d6i ngii lam cong tac quan tri nhan luc con moéng. Quan tri
nhan lyc bao gom kha nhiéu cac nghiép vu phirc tap, bd may chuyén trach vé van
dé nay trong cong ty lai chi c6 ba nhan vién. B may chuyén trach vé quan tri nhan
sy mong khién cho cong tac tao dong luc mac du dugc sy ung hd cua lanh dao, co
kha ning vé tai chinh song khong thé dat hiéu qua cao nhit vi mot s6 hoat dong chi
dimg lai & ké hoach, khong kha thi do ¢ trong tinh trang “chd nguoi lam”.

PHAN 2: CHUYEN PE CHUYEN SAU
PE TAI “ HOAN THIEN CONG TAC TAO PONG LUC LAO PONG TAI
CONG TY CO PHAN NHU'A — BAO BI VINH”
2.1. Co s6' Iy luan chung vé cong tac tao dong luc
2.1.1. Mt s6 khdi ni¢m co bén
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Theo gido trinh quan tri nhan luc tdp 2 do TS Lé Thanh Ha bién soan thi
khai niém nhu cau duogc hiéu 1a doi hoi, mong mubn, nguyén vong cua con nguoi
vé vat chét va tinh than dé ton tai va phat trién.

Muc dich: La cai nham dat duoc cua sy mong mubn, hoai bio, y chi cia mot
ngudi hay to chtrc thong qua suy nghi va cach hanh dong trong cudc sdng.

Theo gido trinh quén tri nhan luc tap 2 do TS Lé Thanh Ha bién soan /o7 ich
duoc hiéu 1a mie do dap ung céc nhu cAu vat cht va tinh than do cong viéc tao ra
ma ngudi lao dong nhan dugc.

Theo gido trinh quan tri nhan lyc do Th.s Nguyén Van Piém, PGS. TS
Nguyén Ngoc Quan cua Truong Pai hoc kinh té quéc dan Ha Noi thi khai niém
dong luc lao dong va tao dong luc lao dong dugc hiéu:

Péng luc lao déng: La su khao khat va ty nguyén cta ngudi lao dong dé
tang cudng nd luc nham huong téi viée dat duoc cac muc tiéu cua t chirc

Tao dong lyc lao déng: La tong hop cac bién phap va cach Gmg xtr cua t6
chtrc va ctia nha quan Iy nham tao ra su khat khao va ty nguyén cua ngudi lao dong
¢ ging phan dau dé dat dugc cac muc tiéu cia to chirc.

Nha quan tri mudn nhan vién trong doanh nghiép ctia minh nd luc hét minh
vi doanh nghiép thi ho phai st dung tit ca cac bién phap khuyén khich ddi véi
ngudi lao dong dong thoi tao diéu kién cho ngudi lao dong hoan thanh cong viée
ctia ho mdt cach tot nhat, khuyén khich bé'mg vat chat 1an tinh than, tao ra bau
khong khi thi dua trong nhén vién c¢6 ¥ nghia hét sirc quan trong dbi voi sy phat
trién ctia doanh nghiép. Cac nha quan tri da timg noi “su thanh bai ctia cong ty phu
thudc vao viée st dung hop 1y nhan vién trong doanh nghiép nhu thé nao”.

2.1.2. Muc dich, vai tro cua tao dong luc lao dong
2.1.2.1. Muc dich cua tao dong luc lao dong

- Gop phan giup nang cao hiéu qua cong viéc cho NLD, dong thoi ning cao
hiéu suat kinh doanh cta doanh nghiép.

- Giup NLD ngay cang gan bo, tinh nguyén lam viéc 1au dai hon vdi t6 chuc.

- Giup kich thich tiém lyc ndi tai cda nhan vién, khdm pha ra nhiing kha
nang tiém an, phat huy tinh sang tao, cac mat tich cuc trong cong viéc cua ho, tur
do gitp t6 chirc thuc hién dugc cac myc ti€u ctia minh.

2.1.2.2. Vai tro cua tao dong luc lao dong

* Poi véi nguoi lao dong

Tao dong luc cod thé gitp nguoi lao dong tu hoan thién duoc ban than. Khi
c6 duoc dong luc lao dong thi nguoi lao dong s& nd lyc nhiéu hon trong cong viéc.
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Ngoai ra con giup nguoi lao dong yéu va thich cong viéc cia minh hon, gan bo lau
dai véi to chire.

* Poi véi doanh nghiép

Mot t6 chirc chi co thé dat duoc ning suat lao dong va hiéu qua cong viéc
cao khi c¢6 nhitng nhan vién lam viéc tich cuc va sang tao. Vi thé ngudi quan 1y can
hiéu rd mdi ngudi lao dong dang can céi gi; cai gi dang dong vién khuyén khich
ngudi lao dong; va bién phap nao thich Gng trong quan 1y dé dat hiéu qua cao, dé
tor d6 tim dugc nhitng bién phap tao kich thich cho nguoi lao dong. Tao dong luc
lao dong 1am ting ning suit cua lao dong tir d6 tang san luong, tiét kiém chi phi,
ha gia thanh san pham quyét dinh cho su phat trién ciia to chtc.

* D6i voi xd hoi

Tao dong luc lao dong 1a diéu kién dé tang nang suét lao dong cua ca nhan
cling nhu t6 chirc. Ma ning suét lao dong ting lam cho cua cai vat chit tao ra cho
x4 hoi ngay cang nhiéu va do vay nén kinh té c6 sy ting truong. Tang trudong kinh
té 14 diéu kién cho sy phat trién kinh té, giup con ngudi co diéu kién thoa min
nhiing nhu cau ciia minh ngay cang da dang, phong phi. Tao dong luc lao dong
gian tiép xay dung xa hoi ngay mot phon vinh hon dya trén su phat trién cua cac to
chtre kinh doanh.
2.1.3. Mt 56 hoc thuyét vé tao ding luc lao dong
2.1.3.1. Hé théng nhu cdu cia Maslow

* Ngi dung co ban ciia hoc thuyét: Thong thudng hanh vi cua con ngudi tai
mot thoi diém nao d6 quyét dinh boi nhu ciu manh nhit ctia ho. Maslow cho rang
con ngudi co rat nhiéu nhu cau khac nhau ma ho khao khat dugc thoa man. Theo
Maslow, nhu cau cta con nguoi ¢ su phan cip tir nhu cau thap nhat dén nhu cau
cao nhét. Khi mot nhoém céc nhu cau duge thoa man thi loai nhu cau nay khong
con 1a dong co thuc day nita. Maslow chia cac nhu cu thanh nam loai va sap xép
theo thir tw ting dan:

So d6 2.1. Thap nhu ciu ciia Maslow

Nhu cau tu

hoan thién

Nhu cau duogc ton
trong

Nhu ciu x3 hoi

Nhu c4u an toan 23

Nhu cau sinh 1y




- Nhu cau sinh Iy

bay la nhitng nhu cAu co béan cua con nguodi nhu: an, mac, 0, di lai. Nhu ciu
nay thuong duge gan chit voi dong tién, nhung tién khong phai 1a nhu cau cia ho
ma 13 phuong tién can dé ho théa man dugc nhu cau. Pong tién c6 thé 1am cho con
ngudi thoa min duoc nhidu nhu cau khac nhau, vi vay cac nha quan 1y luén nhan
biét duoc rang dai da sé nhitng ngudi can viéc 1am déu nhan thiy “tién” 1a tha
quyét dinh. Ho luén quan tdm té1 viéc ho s€ nhan dugc céi gi khi ho lam viée do.

- Nhu cdu an todn

Mot s6 nha nghién ctru nhu cau nay cia Maslow va cho rang nhu cau an
toan khong dong vai tro nhiéu trong viéc tao dong luc cho ngudi lao dong nhung
thuc té lai hoan toan nguoc lai khi nguoi lao dong vao lam viéc trong doanh nghiép
ho s€ quan tam rat nhiéu dén cong vi¢c cua ho thuc chét 1a lam gi, diéu kién lam
viéc ra sao, cong viéc c6 thuong xuyén xay ra tai nan khong. Sy an toan khong chi
don thuan 13 nhitng van dé tai nan lao dong ma né con 1 sy bao dam trong cong
viéc, cac van dé vé bao hiém x3 hoi, tro cép huu tri.

- Nhu cau xd héi

Khi nhiing nhu cu vé sinh Iy va an toan da dugc thdéa man & mot mirc do
nao dé thi con nguoi nay sinh ra nhitng nhu cau cao hon, lic ndy nhu cau xa hoi s&
chiém vu thé. Nguoi lao dong khi sdng trong mot tap thé ho mubn hoa minh va
chung sng hoa binh va hiru nghi véi cac thanh vién khac trong tap thé, ho ludn co
mong mudn coi tip thé néi minh 1am viéc 1a mai 4m gia dinh th hai. Chinh vi nhu
cau nay phat sinh manh mé& va can thiét cho ngudi lao dong nén trong mdi t6 chirc
thuong hinh thanh nén cdc nhom phi chinh thirc than nhau. Cac nhoém nay tac dong
rat nhidu dén nguoi lao dong, n6 co6 thé 1a nhan tb tich cuc tac dong dén ngudi lao
dong lam ho ting ning suat va hiéu qua lao dong nhung né ciing c6 thé 1a nhan té
1am cho ngudi lao dong chan nan khong mudn lam viée. Vay cac nha quan 1y can
biét dugc cac nhom phi chinh thirc nay dé tim ra phuong thirc tic dong dén nguoi
lao dong hiéu qua nht.

- Nhu cau dwoc ton trong

Nhu cau thuong xuét hién khi con nguodi da duoc nhitng muc ti€u nhét dinh,
n6 thudng gan véi cac dong co lién quan dén uy tin va quyén luc.

Uy tin 1a mot cai gi d6 v6 hinh do xa héi danh cho mét cd nhan nao do. Uy
tin dudng nhu c6 anh huong téi mirc do thuan tién va thoai mai ma nguoi ta co thé
hy vong trong cudc sdng.
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Quyén luc 1a céi lam cho mot ngudi c6 thé dem lai su béng long hodc téi cac
anh huong khac.

- Nhu cdu tu khcfng dinh minh

Theo Maslow thi ddy 1a nhu cau rat kho c6 thé nhan biét va xac minh. Va
con ngudi théa min nhitng nhu ciu nay theo nhiéu cach rat khac nhau. Trong
doanh nghiép nhu cau nay dugc thé hién chinh 1a viéc nguoi lao dong muén 1am
viéc theo chuyén mén, nghiép vu, sd trudng ciia minh va & mirc cao hon ddy chinh
la mong muén duogc lam moi viée theo ¥ thich cia ban than minh. Luc nay nhu cau
1am viéc cua ngudi lao dong chi véi muc dich 1 ho s& duoc thé hién minh, ap dung
nhiing gi ma ho da biét, da trai qua vao cong viéc hay noi dung hon 1a nguoi ta s&
cho nhitng ngudi khac biét “tam cao” ctia minh qua cong viéc.

Trong hé théng nhu cau nay Maslow da sap xép theo thtr ty tir thap dén cao
va tAim quan trong nhung trong nhitng diéu kién x3 hoi cu thé thi tht tu nay co thé
s€ bi ddo 1on di va nhitng nhu cu nao d3 dugc thoa min thi n6 s& khong con tac
dung tao dong luc nira.

* Van dung hoc thuyét vao van dé tao dong lyc lao dong: Can nghién clru dé
biét dugc NLD, tap thé NLD dang & dau trong thir bac nhu ciu. Can quan tim dén
dinh hudng cam két thoa min duoc nhimg nhu ciu bic thiét va quan trong cua
NLD sau nhiing nd luc 1am viée cua ho.

2.1.3.2. Thuyét ky vong ciia Victor-Vroom

* Noi dung co ban cia hoc thuyét: Hoc thuyét nay duge Victor-Vroom xay
dung dua trén mot s6 yéu té tao dong luc trong lao dong nhu: tinh hap dan cia
cong viéc, mdi lién hé giira két qua va phan thuong, méi lién hé giira sy nd lyuc
quyét tam véi két qua lao dong cua ho.

V.Vroom d3 dit mdi quan hé giita cac yéu té tao dong luc cho ngudi lao
dong trong mot twong quan so sanh voi nhau, vi viy dé van dung 1y thuyét nay vao
trong qua trinh c6 trinh d6 nhat dinh.

Khi con nguoi nd luc 1am viée ho sé& mong doi mdt két qua tdt dep cung véi
mot phan thudng xtimg dang. Néu phan thudng phu hop véi nguyén vong cia ho
thi n6 s€ c6 tac dong tao ra dong luc 16n trong qua trinh lam vi¢e tiép theo.

Ky vong cua ngudi lao dong cé tac dung tao dong lwc rat 1én cho nguoi lao
dong nhung dé tao dugc ky vong cho nguoi lao dong thi phai co6 phuong tién va
diéu kién dé thuc hién né. Nhitng phuong tién nay chinh 1a cac chinh sach, co ché
quan 1y, diéu kién 1am viéc...ma doanh nghiép dam bao cho nguoi lao dong. Pic
biét doanh nghiép khi thiét ké cong viéc cho ngudi lao dong phai thiét ké da cao dé
ho phat huy dugc tiém ning ctia minh nhung ciing phai du thap dé ho nhin thay két
qua ma ho co thé dat duoc.
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* Van dung hoc thuyét vao van dé tao dong luc lao dong: Cac nha quan ly
nén hoach dinh céc chinh sach quan tri nhan luc sao cho cac chinh sach nay phai
thé hién rd mdi quan hé giira nd luc va thanh tich, giira thanh tich, két qua va phan
thuong, dong thoi tao nén sy hap din cua cac két qua/ phan thudng dbi véi nguoi
lao dong.
2.1.3.3. Hoc thuyét vé sy cong bang cia Staycy Adams.

* Noi dung co ban ciia hoc thuyét: Cong bang 1a yéu t& quan tdm dic biét
cua nguoi lao dong, ho ludn so sanh nhitng gi ho da dong gdp cho doanh nghiép
v6i nhitng gi ma ho nhan dugc tir doanh nghiép ddng thoi ho con so sanh nhiing gi
ho nhan dugc vdi nhitng gi ma nguoi khac nhan dugc. Viée so sanh nay cé thé 1a
giita cac ca nhan khac nhau trong cung mét don vi, t6 chirc hodc giita cac don vi
khéac nhau, nhung quan trong hon ca van 13 su so sanh trong cing mét don vi vi
trong cung mot don vi thi moi ngudi s& biét rd nhau hon va nd 1a yéu té dé moi
ngudi so sanh va thi dua lam viéc. Tuy nhién d6i v6i bat ky doanh nghiép nao thi
tao cong bang trong va ngoai doanh nghiép déu 1a van dé kho khin va phire tap khi
tao cong bang trong ndi bd doanh nghiép sé& thuc day ngudi lao dong lam viée co
hiéu qua hon nhidm lam ting ning suét, con khi tao dugc céng bang ngoai doanh
nghiép thi s& gitip cho ngudi lao dong gan bé véi doanh nghiép hon. Nhung sy
cong bang ma nha quan tri tao ra cho nguoi lao dong co dugc, ngudi lao dong cam
nhan dugc hay khong lai 1a cac van dé thudc vé viée tao 1ap cac chinh sach cua
ngudi lao dong. Do viée cam nhén sy céng biang thudc vao ¥ chi chu quan cua
ngudi lao dong cho nén khi thiét 1ap nén cac chinh sach nha quén tri can quan tam,
tham khao y kién cua nguoi lao dong dé cac cinh sach s& gan giii hon ddi voi
nguoi lao dong.

* Van dung hoc z‘huyét vao van dé tao dong luc lao dong: Hoc thuyét nay
go1 y cho nha quan 1y khi thuc hién cong tac tao dong luc lao dong can tao ra va
duy tri sy can bang giita sy dong gop cua cac ca nhan va quyén loi ma ho duoc
huong.

2.1.4. Céc yéu t6 anh hwéng dén tao dong lwe cho ngwoi lao dpng
2.1.4.1. Cdc yéu té thudc vé ban than nguwoi lao dong

* Nhu cdu cd nhdn

MJi c4 nhan c¢6 mot hé thong nhu cau khic nhau, day 1a yéu t6 quan trong
nhét dé tao dong luc cho nguoi lao dong. Trong cac hoc thuyét tao dong luc cho
nguoi lao dong cac tac gia thudng dua vao hé théng nhu ciu dé dua ra nhing
phuong phap, nhitng két luan cu thé véi tinh khoa hoc ctia nd. Mdi ngudi lao dong
ludn tiém an trong minh nhitng nhu cau va tim cach thoa man nhiing nhu cau dé
thong qua viéc tham gia vao cong tac xa hoi, voa qua trinh san xut, hoat dong toan
thé.
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Theo quan diém cua quan tri Maketing thi cic nha quan tri ludn tim cac bién
phap quan tri thich hop dé goi mé nhiing nhu cau cta nguoi lao dong khuyén
khich ho nd Iyc lam viéc tao ra nhiing san phém thoa man khach hang. D6 chinh la
bi quyét ciia sy thanh cong.

* Muc tiéu ca nhan

Muyc tiéu 1a nhirng myc dich ma cd nhan hudng t61, 1a trang thai mong doi dé
dat dugc nhitng phan thuong ma dong co hudng toi. Muc dich chinh 14 tic nhan
kich thich hanh dong con ngudi. Méc du vay, trang thia mong doi khong phai lac
nao cling chic chin dat duoc tuy thudc vao nang luc va kha nang chiém linh co hoi
clia ca nhan d6 s& khang dinh gi tri cia minh.

* Nang lyc ca nhan

Ning lyc vira 1a yéu té di truyén vira 1a két qua ctia sy rén luyén. Ning luc 1a
co s& dé tao ra kha ning cia con ngudi. Nang luc duoc thé hién va trudng thanh
chu yéu trong thuc té. Trong cac loai nang luc ciia con ngudi thi quan trong nhét 1a
ning lyc cia to chic va ning lyc chuyén moén. Nguoi lao dong ¢ thé c6 mot ning
luc chuyén mén rat tét nhung ho chi dugc sip xép lam nhiing cong viéc ngang
hang véi trinh d§ cong viéc hién co thi nang luc cua ho cling chua dugc phat huy
vi ho 1a nhiing nguo1 luon muén tim toi, hoc hoi dé nang cao hiéu biét ctia minh.
Danh gia ding ning luc nhan vién 13 co s¢ dé nha quan tri sit dung tot nhat nhan
vién trong doanh nghiép. Mot nguoi lao dong s€ thoai mai hon khi ho dugc giao
nhirng céng viéc phu hop véi kha ning va ning luc cua ho vi ho biét dwge chic
rﬁng ho s€ hoan thanh dugc cong viéc ¢ mirc tdt nhat. Nguoc lai khi phai ddm
nhiém nhiing cong viéc ngoai kha ning hodc nhitng cong viéc ma ho biét chéc rang
néu ho cb gang ciing khong thuc hién cong viéc dy duoc tot thi sé rat dé gay nén
tam 1y bit méin voi nguoi lao dong vai to chire, doanh nghiép.

* Y thirc, thdi dg c nhan

bay la cach nhin nhén, thé hién ctia ca nhan vé mot cong vi¢c, mot su viéc
nao d6. Cach nhin nhan d6 c6 thé 1a tich cuc hay tiéu cuc tiy theo cach dénh gia
trong hoan canh cu thé va nhu vay s€ phan anh muc dd tao dong luc khac nhau
trong lao dong.
2.1.4.2. Cdc yéu té thudc vé cong viéc.

* Tinh hdp dan cia céng viéc.

Tinh hap dan cia cong viéc tao nén su thda man ddi véi cong viée cia ngudi
lao dong. Su théa man s€ dugc thé hién & thai do cua nguoi do trong qua trinh lam
viéc. Tinh hép dan cta cong viéc 1a mot khai niém kha rong, ddi voi nguoi lao
dong né khong chi 13 mot cong viéc nhu mong mudn ma noé con 1a su kiém soat
dbi voi cong viée, su tng hd cua ldnh dao trong qua trinh 1am viée, nhitng phan
thudng tro cap dbi voi cong viée... Tat ca nhitng van dé nay déu co tac dung tao
dong luc cho ngudi lao dong trong qua trinh lam viéc.
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Khi nguoi lao dong nhan dugc cong viéc phu hop véi kha nang, sé trudng cua ho
thi ho s€ phat huy nang lyc lam viéc ciia minh mét cach tdi da mic du trong diéu
kién binh thuong nhat. Nha quan tri can dua vao nhing dic diém tam 1y c4 nhan,
tinh cach ciia ngudi lao dong dé sip xép cong viéc cho phu hop véi ho. Nhiing
cong viée co tinh thach thic s& 1a dong co tot cho nguoi lao dong.

Nguoi lao dong trong doanh nghi¢p s€ cam nhan thoai mai, thoa man hon khi
chinh sach doanh nghiép nhu luong, thudng, trg cip, phu cap, phac loi phi hop
v&i nhu cau cua ho.

* Kha ndng thing tién.

Thing tién 12 qua trinh mot ngudi lao dong duoc chuyén 1én mét vi tri cao
hon trong doanh nghiép, viéc nay thuong dugc di kém vaéi viée 1gi ich vat chét cta
nguoi lao dong s& duogc ting 16n dong thoi cai toi ciia ho cling dugc tang 1én.

Nhu vay thang tién cling 12 mot nhu cau thiét thuc cta nguoi lao dong vi su
thang tién tao co hoi cho su phat trién c4 nhan, ting dia vi, uy tin cling nhu quyén
luc cua nguoi lao dong.

Chinh sach vé su thang tién c6 y nghia trong viéc hoan thién ca nhan ngudi
lao dong dong thoi dbi véi doanh nghiép nd 1a co s¢ dé giit gin va phat huy lao
dong gioi va thu hat lao dong khac dén v6i doanh nghiép.

Trén thé gidi hién nay da c6 rat nhiéu nha khoa hoc hanh vi quan tim dén
van dé mo rong cong viée hay da dang hoa cong viéc. Lam phong phti cong viée
nghia 1a d3 din dén nang cao trach nhiém, pham vi va yéu cau cong viéc. Muc dich
ctia chuong trinh nay 1 lam cho nhan vién da ning, da dang hon dé khi can thiét
ho ¢ thé 1am nhimg cong viéc khac nhau. Ngoai ra chuong trinh ndy ciing mo
rong co hdi cho nhiing nguodi c6 kha nidng gilt gin chlitc quan tri sau nay boi vi
thang tién nhiéu khi ciing duoc xem xét nhu mot qua trinh thir viée, néu ngudi lao
dong khong duge dap Gmg cong viéc nhanh nhat, trong qua trinh 1am viéc ho khong
dap mg cac yéu cau ctia cong viée thi ho s& bi chuyén xudng lam cong viée khéc.

* Quan hé lao dong trong doanh nghiép

Day chinh 13 nhu ciu xi hoi cua ngudi lao dong trong qua trinh lam viéc.
Moi truong lam viéc trong doanh nghi¢p luén dugc cac ca nhan trong doanh
nghiép quan tdm va dé ¥ vi moi trudng 1a yéu t6 chu yéu lién quan toi sy thudn tién
c4 nhan va né ciing 1a nhan té giip ngudi lao dong hoan thién tot nhiém vu cua ho.
MBoi truong lam viée bao gdm cac didu kién vat chit k§ thuat va nhitng ngudi lao
dong xung quanh moi truong d6. Pidu kién vat chat k§ thuat bao gdbm nhiing yéu
td nhu: diéu kién 1am viéc, van dé vé t6 chirc noi lam viéc, may moc trang thiét bi
k¥ thuat trong doanh nghi€p... va nhitng nguoi lao dong xung quanh chinh la
nhirng nguoi lao dong trong va ngoai doanh nghiép, mdi quan hé nay giita nhiing
nguoi nay cling anh hudng 16n té1 sy thyc hién cong viéc cuia cong nhan. Trong
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con ngudi thi tinh xa hoi s& 13 rt cao vi vy ngudi lao dong trong t6 chirc ludn
mudn ¢6 duge mdi quan hé tdt voi moi nguoi trong cung mot to chire do.

Nhu cau quan hé thudng bao gdm mot phan cia nhu cau ty trong ma mudn
thoa min dugc nhu cau thi cic nha quan tri phai tim cach thoa méin no tir bén
ngoai, va nhu cau tu trong chi thé hién rd nhat khi nguoi lao dong ton tai trong mot
t6 chirc vi vdy thong thudng ho mong mudn dugc 1a thanh vién cau mot nhom xa
héi ndo d6, co thé 1a chinh thirc hodc phi chinh thuc.
2.1.4.3. Céc yéu té thudc vé to chirc.

* Muc tiéu va chién lwgc phdt trién ciia cong ty

Mudn dat duoc cac muc tiéu va hoan thanh cac chién luoc phat trién, céac
chinh sach quan tri nhan luc néi chung va chinh sach tao dong luc noi ri€ng cia td
chirc can phai hudng td1 viée dat duge cdc muc tiéu va chién lugc cua to chirc.

* Quan diém cia Ban lanh dao cong ty vé cong tdc tao déng liuc

Nguoi sir dung lao dong 1a cha s¢ hitu cia to chic, do vdy, quan diém cia
ho vé quan 1y, diéu hanh déu c6 anh huéng mang tinh quyét dinh dén viéc hoach
dinh chinh sach cua té chirc d6. Viéc dua ra cac chinh sach tao dong lyc lao dong
vi thé phai dua trén quan diém vé van dé tao dong luc lao dong cua nguoi st dung
lao dong.

* Van héa té chire

La tap hop hé thong cac gia tri truyén thong lich sir, phong tuc tap quan,
quan niém gié tri dao duc, 161 sdng bau khong khi tAm 1y xd hoi... dugc chia sé
trong pham vi t6 chirc. Tac dong vao cau tric chinh quy tao nén vin hoéa to chic
nhu: truyén thong, dong vién, phong cach lanh dao, dic tinh cua t chirc, tién trinh
quan tri, co cAu to chuc. Viée tao bau khong khi van hoa td chitc mot cach vui vé,
doan két, théng nhét 1a co sé quan trong tao dong luc cho ngudi lao dong.

* Piéu kién lao dong

Diéu kién lao dong 13 nhitng quy dinh ma t6 chirc dwa ra v6i ca nhan ngudi
lao dong, tap thé lao dong nhu: cac phuong tién vat chét phuc vu cong viéc, yéu td
vé sinh an toan lao dong, diéu kién tdm 1y x3 hoi, diéu kién thoi gian lam viéc.
bong luc thé hién & viéc dam bao cong viéc on dinh va lam viéc trong diéu kién
thich hop.

* Chinh sach nhan sw

La kim chi nam huéng dan, chtr khéng phai luat 1& cing nhic. Chinh sach
nhan sy ludn ludn doi hoi sy thay doi, doi hoi can phai giai thich va can nhéc 1d
rang. Cac chinh sach nhu: thuyén chuyén, dé bat, t6 chirc phuc vu noi lam viée, ky
luat khen thudng, chinh sach bao hiém x3a hoi, tuyén mo tuyén chon...vi¢c xay
dung, thiét ké va dwa chung vao thuc hién c6 anh hudng quan trong dén quyén loi
va y nghia cua nguoi lao dong.

* Phong cach lanh dao

29



C6 anh hudng to 16n dén tinh than, y thirc, thai do cia ngudi lao dong, bau
khong khi chung cuia tap thé, cia t6 chirc. Tuy theo cach lanh dao 1a tap trung dan
chu hay phan chia quyén lyc ma c6 thé kich thich va khai thac kha ning lao dong.

* Cor cdu té chive va quan Iy ciia doanh nghiép

M&i doanh nghiép c6 mét co cdu t6 chic khac nhau c6 thé 1a co cau t6 chic
truc tuyén, co cAu to churc theo chirc nang, co cAu to churc truc tuyén — churc nang
hay truc tuyén tham muu. Nhung viéc thiét ké mot co cau to chuc hop 1y giita cac
bd phan, phong ban la quan trong trong quan 1y cua doanh nghi¢p. C6 nhu vay,
moi ¢ thé thiy rd nhiém vu, chtrc ning, quyén han cia mdi nguoi trong d6 ¢ va
ho mo1 tap trung, tu chi mot cach hi€u qua trong cong viéc.
2.1.4.4. Cdc yéu t6 thudc vé bén ngodi té chirc.

* Chinh sach cua chinh phu, phap ludt cua Nha nuoc

Céc chinh sach vé tién luong, chinh sach khuyén khich sir dung mét loai lao
dong dac thu nao do, chinh sach vé tién luong tdi thiéu... s& tac dong dén dong luc
lao dong cua ngudi lao dong. Néu cac chinh sach nay cang cé loi cho ngudi lao
dong, dong luc cua nguoi lao dong cang cao.

* Pieu kién kinh té-chinh tri-xa héi ciia ca nuée va cia dia phuong

Cac yéu t6 kinh t& nhu: chu ky kinh té, mérc sdng, lam phat... hay cac yéu tb
vé 6n dinh chinh tri x4 hoi déu c6 anh huong to1 cong tac tao dong luc cho nguodi
lao dong. Nhu khi c6 lam phat xay ra, néu to chic diéu chinh tién luong sao cho
dam bao tién luong thuc té ctia ngudi lao dong thi ho s& an tim hon véi cong viéc,
qua do sé€ lam viéc hi¢u qua hon.

* Pac diém, co cau thi truong lao dong

Dic diém co ciu thi truong lao dong c6 anh huong gian tiép dén viéc tao
dong luc lao dong. Néu thi truong lao dong dang du thira mot loai lao dong nao do,
nhimg nguoi lao dong thudc loai lao dong nay dang cé viéc 1am trong to chirc s&
théy thiéu an toan béi ho cam nhén duge nguy co mét viéc va nguoc lai. Do do,
cong ty phai diéu chinh chinh sach tao dong luc cho phu hop dé thu hut va giir
chan nhan vién.

*Chinh sach tao dong lyc cua cdc 16 chirc khdc

Do 1a nhiing chinh sach ctua cac doanh nghi¢p trong cung nghanh hay khac
nghanh. Dé canh tranh voi cac ddi thu ndy, cac to chirc khac can phai diéu chinh
cac chinh sach tao dong luc sao cho phu hop.

2.1.5. Cac phwong phap tao dong luc.
2.1.5.1. Tao déng lire cho ngudi lao dong théng qua kich thich vt chat

* Tao déng liuc théng qua kich thich bang cong cu tién lwong

- Khai niém:

Theo Giao trinh Tién lwong — Tién céng do PGS. TS Nguyén tiép, TS Lé
Thanh Ha bién soan thi khai niém tién lwong dugc hiéu nhu sau: Tién luong 1a gia
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ca stuc lao dong dugc hinh thanh trén sy thoa thuan gitra nguoi lao dong va nguoi
lao dong phii hop véi cung cau — cau sirc lao dong trén thi trudng va phu hop voi
cac quy dinh cta phap luat.

- Vai tro cua tién lwong doi véi cong tdc tao dong lwc cho nguweoi lao dong.

Dbi voi ngudi lao dong thi tién lwong va tién cong 1a khoan thu nhap chinh
va chil yéu anh hudng truc tiép dén muirc séng ctia ho, nd 1a mot phan dé tai san
xuat strc lao dong. Vi thé nguoi lao dong ludn phai ddu tranh dé nang cao tién
lwong va tién cong ciia minh. Tién lwong phan anh sy déng gop vao xa hoi cia
ngudi lao dong, nén nguoi lao dong nhan duge cang nhiéu luong thi cang thé hién
sy dong gop nhiéu vao x3 hoi va cang thé hién gia tri xa hoi cua ho. Ngoai ra, tién
lvong con thé hién trach nhiém déi v&i cudce séng cua chinh ban than ngudi lao
dong, dam bao doi sdng cho chinh minh va cho gia dinh minh. Khi dugc tra lvong
xtmg dang véi ning luc ciling nhu trinh d6 ciia nguoi lao dong thi ho s& nd lyc 1am
viéc hon, gan b6 1au dai véi t chuc hon.

Tién cong va tién luong 13 cong cu quan trong dé ngudi sir dung lao dong
cht trong cong tac tao dong luc cho nguoi lao dong.

- Yéu cau dat ra véi tién lwong dé tao dong lee lao déng: Thong thudng
nguoi lao dong lam viée vi duoc tra lwong, tuy nhién tra luong nhu thé nao thi tao
ra dugc dong luc cho nguoi lao dong 1a bai toan rat kho cho cac nha quan 1y. Nhu
chung ta da biét ban chét cia tién luong khong phai 1a tao dong luc lao dong nhung
khi tién lwong dugc tra ngang nhau va dam bao duoc tai san xuét lao dong tang 1én
thi nguoi lao dong sé théy thoa man va tao ra nang suit lao dong cao. Vi vay dé tao
dugc dong luc cho ngudi lao dong thi viée tra lwong can phai cong bang, minh
bach va phai phu hgp vdi nang luc cia nguoi lao dong. Viéc xay dung chinh sach
tién luong phai c6 su tham gia dong gop ¥ kién cta ngudi lao dong, phai dap tng
dugc cac nhu cau thiét yéu ciia nguoi lao dong, muc tién luong phai dam bao tai
san xudt cho ngudi lao dong.

* Tao déng lie théng qua kich thich bang cong cu tién thuong:

- Khdi niém: Theo gido trinh Tién luong — Tién cong do PGS. TS Nguyén
tiép, TS Lé Thanh Ha bién soan thi khai niém tién thuéng dugc hiéu nhu sau: Tién
thudng 13 khoan tién bd sung cho tién luong. Cung véi tién lwong, tién thudng gop
phan thoa man nhu cau vét chat cho nguoi lao dong va trong chimg muyc nhat dinh
dugc ngudi sir dung lao dong sir dung nhu bién phap khuyén khich vat chit c6 hiéu
qua ddi véi nguoi lao dong, nham tac dong dén dong co, thai dJ, nang suat va hiéu
qua lam viéc cho ngudi lao dong.

- Vai tro cua tién thuéng déi véi cong tdc tao dong e lao dong:

Tién thudng 1 cong cu rat hiru hiéu dé kich thich sy hing say gén bo tich cuc
tinh than trach nhiém ctia ngudi lao dong ddi véi to chuc. Tién thuong dugc tra tiy
thudc vao timg ndi quy ciia doanh nghiép, tiy theo tién thudng cé thé 1a sy thoa
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thuan truc tiép cua hai bén ky két hop dong lao dong. Tién thudng ngoai viée tao ra
mot phﬁn thu nhap cua nguodi lao dong nod con tao ra dong luc lam viéc cho ho.
- Yéu cau dat ra déi véi tién thuong dé tao dong lyc lao dong.

Tién thuong chi cé gia tri kich thich dugc ngudi lao dong khi théa man cac yéu

cau sau day:

e Tién thuong phai gan tryc tiép v6i nhiing thanh tich ctia nguoi lao dong.
Nguoi lao dong chi thuc sy phan khoi khi ddt duoc thanh tich trong cong
viéc, khi d6 tién thudng 1a ngudn dong vién 16n cho nguoi lao dong. Vi vay
chi nhitng ai dat dugc thanh tich lam vi¢c cho doanh nghi€p méi dugc thanh
tich Iam viéc cho doanh nghi¢p mdi1 duge thuong trach hién tuong thuong
tran lan gdy ra sy khong cong bang trong td chc.

e Tién thudng cho ngudi lao dong phai gan vao céc tiéu chi thuong cu thé va
phai phan loai, phan hang rd rang, c6 cac muc chénh Iéch khac nhau rd rét
dé so sanh véi nhitng ngudi cung vi tri nhung dat duoc mic thuong khac
nhau, tir 6 lam dong co cho nguoi lao dong thi dua nhau lam viéc.

e Tién thuong phai co gia tri va y nghia tiéu dung nhét dinh d6i véi nguoi lao
d6ng thi moi tao ra kich thich nhét dinh. Gia tri cua tién thuong doi khi con
phu thudc vao gia tri ctia nhitng yéu t6 trong thi truong hang héa cia ting
thoi ky. Ngoai ra mic thuong con c6 gia tri nudi dudng su hi vong voa viée
sit dung ching. Néu murc tién thuong qua thap ngudi lao dong hau nhu
khong xuit hién ¥ d6 str dung n6 voa viée gi, nhu vay sé khong tao ra duoc
kich thich tdm 1y cho nguoi lao dong dan dén su khong cb gang hoan thanh
nhiém vy trong nhitng cong viée tiép theo.

*Tao dong lwc thong qua kich thich bang céng cu phiic loi va phuy cap.

- Tao dong luc thong qua Phuc loi:

+> Khdi ni¢m: Theo gido trinh Quan tri nhan lyc tap 2 do TS Lé Thanh Ha
bién soan thi Phuc loi: La nhitng khoan thu lao tai chinh do t6 chuc chi tra ma
ngudi lao dong nhan duge mot cach gian tiép. N6 bao gdm nhing chi tra cua to
chtrc cho cac chuong trinh bao hiém va cc khoan chi cho cac chuong trinh lién
quan dén stric khoe, su an toan, cac bao hiém va cac lgi ich khac cho nguoi lao
dong.

Cac loai dich vu cho nguo1 lao dong nhu: dich vu ban giam gia, dich vu hi¢p
héi tin dung, mua cb phan cong ty, tro cap vé gido duc, dao tao...
Céc loai phuc loi cho ngudi lao dong bao gdm phuc loi tw nguyén va phuc loi bat
budc. phiic loi tw nguyén nhu nghi mat, di an dudng, trg cip kho khin, khuyén
khich trong nhimng ngay 1&, tét,... Con phuc loi bat budc theo quy dinh cta nha
nudc ma ngudi sit dung lao dong phai tra nhu 6m du, thai san, nghi phép, nghi viéc
riéng...

+> Vai tro cua phuc lgi doi véi cong tdc tao dong luc lao dong
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C6 thé noi phuc loi va dich vy 1a hai cong cu khong thé thiéu duoc trong qué
trinh tao dong lyc cho nguoi lao dong, boi day 1a mot phén rat 16n tac dong dén
tinh than 1a viéc cua nguoi lao dong, gén vo1 muc dich va dong co lam viéc cua
nguoi lao dong .

+> Yéu cau ddt ra véi phuc loi dé tao dong lyc lao dong

e Phuc loi xa hoi 6n dinh theo tung dip nhét dinh va co gén voi két qua hoat
d6ng san xuat kinh doanh cua doanh nghiép

e Phuc loi xa hoi phai gin lién voi diéu kién nhat dinh gilta nguoi lao dong
v6i1 doanh nghi¢p ctia minh.

e Phuc loi phai co y nghia ddi véi cudc song ctia ngudi lao dong mdi co tac
dung kich thich ho lam viéc hét minh.

- Tao dong lyc théng qua Phu cdp.

+> Khdi niém: Theo Gido trinh Tién lwong — Tién céng do PGS. TS Nguyén
Tiép, TS Lé Thanh Ha bién soan thi phu cip luong dugc hiéu 1a khoan tién luong
bd sung cho lwong cip bac, chirc vy, lwong cAp ham khi diéu kién lao dong, mirc
do phtrc tap cia cong viéc va diéu kién sinh hoat ¢6 céc yéu to khong 6n dinh.

C6 nhiéu loai phu cép nhu: Phu cép tham nién, phu cép trach nhiém cong
viée, phu C'Sip luu dong, phu cép doc hai, nguy hiém...mdi loai phu cép khac nhau
duoc ap dung cho ting vi tri lam viéc khac nhau nhung déu dem lai loi ich kinh té
cho nguoi lao dong.

+> Vai tro cia phu cdp déi voi cong tdc tao dong luc lao déng: Phu cip
gitip nang cao thu nhap cho ngudi lao dong, lam cho nguoi lao dong thay ho dugc
quan tam va dugc danh gid chinh xac vdi cong viée ho dadm nhan, ngoai ra n6é con
dao su cong bang giita nhitng nguoi lao dong, gilta nhitng nguoi lam viéc trong
moi truong doc hai va khong doc hai, gitta nhitng nguoi hoan thanh cong viéc va
khong hoan thanh cong viéc. Khi nguodi lao dong cam théy minh thuc su duge tO
chtrc quan tdm thi ho s& 1am viéc hiéu qua hon, gin bo véi td chic.

+> Yéu cau dat ra véi phu cd'p dé tao dong lyc lao dong: Pé tao duogc dong
luc cho nguoi lao dong thi ché d6 phuc loi can dat duogc cac yéu cau sau day:

e Phu cép mang lai loi ich cho ngudi lao dong, gop phan lam ting thu nhap
cho nguoi lao dong.
e Phu cép phai co y nghia déi voi cudc séng ciia nguoi lao dong mdi co tac
dung kich thich ho lam viéc hét minh.
e Viéc danh gia phu cap cho ngudi lao dong phai dugc thyuc hién mot cach
cong bang va cong khai.
2.1.5.2. Tao déng lire cho nguoi lao dong théng qua kich thich tinh than.

Vit chét 1a quan trong, song, d6i khi ngudi lao dong 1am viéc khong chi dé
thoa mén nhu cau vat chat, ho con c6 nhitng nhu cau khac nhu giao tiép, nhu cau
duoc ton trong, duoc khéng dinh ban than... Cong tac tao dong luc can phai quan
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tam t6i kich thich tinh than ngudi lao dong. Kich thich tinh than nguoi lao dong
can tap trung vao cc ndi dung chinh nhu sau:

* Bé tri va sdp xép nguon nhan liec

BO tri va sap xép ngudn nhan lyc 13 viée tién hanh giao viéc cho NLD hoic sap
xép NLD vao viéc twong tmg dua vao sd luong va chit luong lao dong tai thoi diém
hién tai cua doanh nghi¢p nhim dwa NLD lam ding cong viéc.

Muc dich ciia viéc bd tri va sip xép ngudn nhan luc 13 dap tmg nhu cau cia ké
hoach san xuét kinh doanh, déng thoi 1am cho mdi NLD hoan thién hon. Viéc phan
cong, bé tri: “diing nguoi, ding viéc” gitip cho NLD phat huy hét kha ning cia
minh, lam tang hi¢u qua lao dong, qua do co tac dung kich thich ho sang tao trong
cong viéc, thém yéu va gian bo voi cong viéc hon.

* T6 chirc phuc vu va cai thién diéu kién lao dong tai noi lam viéc

Tao dong lyc lao dong can phai quan tam t&1 viée cai thién diéu kién lao
dong, tao moi trudong lam viéc thuan 1gi cho nguoi lao dong bdi khi [am viée trong
mot moi trudng thuan loi, nguoi lao dong s& cam thay thoai mai vé tinh than, giam
ap luc, giam cang thang.... do do, dong luc lam viéc s& ting 1én.

Dé cai thién diéu kién lao dong, tao moi1 truong lam viée thuan loi, td chirc
can tap trung vao mot sd hudng nhu:

- Tao mdi truong lam viéc an toan: Can dau tu cai thién diéu kién lam viéc,
khic phuc cac yéu t didu kién lao dong gdy anh hudng xau dén ngudi lao dong
(bui, on, rung, hoi khi doc, vi khi hdu, vi sinh vat gay hai...), trang bi cac phuong
tién bao ho lao dong theo ding quy dinh.

- Pam bao cac diéu kién can thiét v& y té: gitp thoa man nhu cu an toan vé
sttc khoé cua ngudi lao dong, nd gitp ngudi lao dong cam thdy an toan trudc
nhimng de doa vé tai nan lao dong, bénh nghé nghiép. ..

- Pam bao ché do 1am viéc nghi ngoi hop 1y: nham phuc hdi strc khoé, gitip
nguoi lao dong tai san xuat strc lao dong.

* Danh gia thuc hién cong viéc cua nguoi lao dong

Theo Gido trinh Quan tri nhan luc tap 2 do TS Lé Thanh Ha bién soan thi
Panh gia thyc hién cong viée, thuong duoc hiéu 1 sy danh gia co hé théng va
chinh thtrc tinh hinh thuc hién cong viéc ciia ngudi (nhém nguodi) lao dong trong
quan h¢ so sanh vdi céc ti€u chuin d3 duoc xay dung va thda thuan vé sy danh gia
do6 voi nguoi lao dong. Pay thuc chét 14 viée so sanh tinh hinh thuc hién cong viéc
ctia chinh nguoi (nhom nguoi) lao dong so voi yéu cau dé ra cua to chic.

Dénh gia thyc hién cong viéc c6 ¥ nghia rat 16n ddi véi NLD nhu:

Gitip NLD khang dinh minh va vai trd ciia minh trong t6 chirc. NLD ludn
mudn c6 mot hinh anh dep trong mét ciia ban bé va ddng nghiép. Panh gia thuc
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hién cong viéc giup cho nha lanh dao va ddng nghiép nhin nhan va danh gia ding
dan nhitng nd luc va thanh cong ciia NLD. Mubn dat dugc diéu do thi NLD phai
ludn nd luc khéng dinh ban than. D6 1a mot khia canh cia tao dong luc lao dong.

banh gia thuc hién cong viéc giap NLD c6 co hoi dé biét dugc nhitng ton tai
trong cong viéc cia minh, tr d6 c6 sy phan dau, no luyc dé€ hoan thién cong viéc tot
hon.

Danh gia thuc hién coéng viéc 1a mot trong nhitng yéu td quan trong gitp tao
dong luc lao dong cho cd nhan. Thuc vay, khi cong tac danh gia thyc hién cong
viéc duogc thuc hién mot cach hiéu qua va két qua danh gia gan lién voi két qua
thang tién, dinh mirc luong béng va phuc loi s€ co tdc dong tao dong luc lao dong
cao.

* Dinh hudng, thuyén chuyén, dé bat nhan vién.

Pinh hudéng 1a mdt chuong trinh duoc thiét ké nhim gitp NLD méi 1am quen
voi DN va bét dau cong viéc mot cach co hiéu suat. Mot chuong trinh dinh huéng
duoc thiét ké va thuc hién tot s& tao diéu kién giip NLD moi rat ngén thoi gian
lam quen v&i cong viéc, nhanh chéng dat ning sut lao dong cao. Pong thoi, mot
chuong trinh dinh hudng tot s& gitp NLD méi rat ngin thoi gian hoa nhap vao
cudc séng lao dong tai doanh nghiép, nhanh chéng lam quen véi méi truong lao
doéng moi, ¢6 anh huong tich cuc dén dao dirc va hanh vi cia NLD, gop phan 16i
cubn ho thuc hién muc tiéu ciia DN, tao su déng long, tu nguyén gitta NLD va DN.

Theo Gido trinh Quan tri nhan lyc tap 2 do TS Lé Thanh Ha bién soan thi
thuyén chuyén dugc hiéu 1a viéc chuyén NLD tir cong viée nay sang cong viéc
khac hodc tir dia du nay sang dia du khac. Thuyén chuyén co thé xuat phat tir phia
NLD hoic tir phia DN. Néu tir phia NLD thi ngudi lao dong c6 thé dua ra cac 1y do
can thuyén chuyén nhu: dé noi lam viéc gan noi ¢ hon; dé phat huy tot hon kha
ning, tiém ning va sd truong ctia minh; dé phu hop véi nguyén vong lam cong
viéc minh thich...

Theo Gido trinh Quan tri nhan luc tdp 1 do TS Lé Thanh Ha bién soan thi Pé
bat (thang tién) 1a viéc dua ngudi lao dong vao mot vi tri 1am viée c6 tién luong
cao hon, ¢6 uy tin va trach nhi¢m 16n hon, c6 cac diéu kién lam viéc tét hon va co
cac co hoi phat trién nhidu hon. D& bat (thing tién) nham muc dich bién ché NLD
vao mot vi tri 1am viéc con trdng ma vi tri d6 duoc to chirc danh gia 1a co gia tri
cao hon so v6i vi tri cii ciia ho nham dap tng nhu cau bién ché can bo va phat trién
clia to churc, dong thoi dap tmg nhu cau phat trién c4 nhan ciia NLD.

Pé bat c6 hai dang:
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+ B¢ bat ngang la viéc chuyén NLD sang mot vi tri 1am viéc khéac c6 chuc
vu hodc vai tro twong duong, song c6 tién luong cao hon, c¢6 diéu ki¢n lam viéc tot
hon va c6 co hoi phat trién nhiéu hon.

+ Dé bat 1én 1a viéc thang chirc cho NLD tir chire vu hién tai 1€n chic vu cao
hon c6 thé trong cung mdt bd phan hodc chirc vu cao hon & mgt b phan khac. bi
kém véi do6 1a thu lao ma NLD nhan dugc cao hon, cdng viéc ¢o uy tin va trach
nhiém 16n hon, ¢6 nhiéu co hoi phat trién hon.

Dé bat co tac dung rit to 16n trong vi¢c tao dong luc lao dong cho nhiing
NLD dang lam vi¢c trong t6 chtrc. Khi nhin nhan duoc kha nang duoc dé bat cua
minh, NLD s& ¢ gang phan ddu dé dat duoc su thiang tién trong cong viéc.

* Cong tdc ddo tao va phdt trién nhan lyc

Pao tao va phat trién 1a cac hoat dong dé duy tri va nang cao chét luong
ngudn nhan lyc cua to chuc, 1a diéu kién quyét dinh dé cac td chuc dung ving va
thang loi trong moi truong canh tranh.

Muc tiéu clia ddo tao va phat trién nhan luc 14 nang cao trinh do chuyén mén
nghiép vu va thai do lao dong ciia NLD, tir d6 tao diéu kién phat trién cho NLD.
Nho ¢6 ddo tao va phat trién, NLD sé& c6 trinh d6 chuyén mon cao hon, tir d6 gitip
NLD ¢6 co hoi phat trién va nhan duoc khoan thu lao cao hon, cd uy tin cao hon
trong con mét dong nghiép.

Bén canh cac don béy tinh than thong qua viéc cai thién diéu kién lao dong,
tao moi trudong lam viéc thuan lgi cho nguoi lao dong, cac chinh sach quan tri nhan
luc con rat nhiéu cac bién phap khac gitp tao dong luc lao dong c6 hiéu qua nhu
xac dinh ding nhiém vu va tiéu chuén thuc hién cong viéc cho nguoi lao dong, tao
dong luc thong qua xay dung van ho4 doanh nghi€p hay tao ra phong cach quan 1y
va giao tiép nhan vién hiéu qua, b tri nhan luc hop 1y ...

Tao dong luc lao dong c6 nd1 ham rat rong, moi chinh sach, hoat dong cua
doanh nghiép déu co tac dong t6i ngudi lao dong, 1am ting hodc giam dong luc lao
dong. Vi vay, mudbn cong tac tao dong luc cd hi€u qua cao, nha quan ly can phai
biét cach st dung céc kich thich cho hop 1y, biét tin dung strc manh cong hudng
clia ca hai bién phap kich thich vat chat va tinh than mang lai.

* Xdy dung bau khong khi tam 1y lam viéc thudn loi.

Bau khong khi tdm 1y trong tap thé lao dong biéu thi mdi quan hé giita nguoi
v6i nguoi trong tap thé. Mbi quan hé nay co thé tét dep, khong c6 mau thuin xay
ra hodc co thé khong tbt dep, co tdn tai mau thuan.

Bau khong khi tdm 1y trong tap thé lao dong tac dong dén dong luc lao dong &
mot sb khia canh sau:
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Tac dong dén yéu td tinh than cia NLD. Khi NLD dugc lam viéc trong mot
tap thé c6 bau khong khi tam 1y thuan loi, NLD s& ¢ tam 1y thoai mai, d6 mét moi
trong lao dong vi thé s& dén cham hon, tinh than 1am viéc phan chan hon va qua do
nang suét lao dong sé cao hon. Nguoc lai, néu tam 1y ciia NLD khong thoai mai,
ning suit lao dong s& thap.

Tac dong dén dong co lam vi¢c cua NLD va su gén b6 cta ho dbi véi td chuc.
Trong mot bau khong khi tap thé khong thuan lgi, NLD s€ cam théy chan nan,
dong co lam viéc sé& thép va van dé bo viéc rat dé xay ra. Nguoc lai, khi dugc lam
viéc trong mot bau khong khi tam 1y thuan lgi, NLD s& gén b6 hon voi tap thé, ho
s¢ lam viéc trong tap thé véi mire do tu nguyén cao va cd géng céng hién nhiéu
hon. Tur d6 dong lyc lao dong s€ cao.

2.1.6. Cac chi tiéu danh gia dong luc lao dong.

DPé danh gia xem ngudi lao dong trong cong ty cd dong luc lao dong hay
khong chung ta c6 thé dua vao rat nhiéu cac tiéu chi khac nhau nhu: Chi tiéu ting
truong cua cong ty, chat luong san pham, mirc do hai 10ng trong cong viée, sy gin
b6 ctia nguoi lao dong...

- Cdc chi tiéu tang truwong: Doanh thu, san luong, lgi nhuan. Viéc tang cac
chi tiéu nay c6 thé thiy dugc tinh hinh san xuét kinh doanh ctia Cong ty phat trién,
Cong ty s€ tao dugc dong luc cho nguoi lao dong hon, dac biét 1a viée chi tra tién
thuong, cac loai phiic loi ting... Khi d6 c6 thé néi rang nguoi lao dong di c6 dong
lyc lao dong

- Chat lwgng san phdm: Néu nhu chat hrong san pham duogc néng cao thi c()
thé nguoi lao dong c6 dong luc [am Vlec tire 13, s6 luong cac san pham dat yeu cau
tang 1én, cung v6i d6 1a sb san pham x4u, hong khong dat yéu cau giam xudng.

- Tiét kiém nguyén vt liéu: Khi Cong ty tao ra dong luc cho nguoi lao dong,
ho s€ co6 y thirc tiét kiém nguyén vat liéu cho cong ty hon dé tang loi nhuan cho
cong ty. Do d6, c6 thé noi rang sb luong nguyén vat licu tiét kiém duoc ting 1én thi
nguoi lao dong c6 dong luc lam viéc.

- Sdng kién ky thudt: C6 thé néi rang mirc d6 dong gdp cia ngudi lao dong
cho cong ty ma 16n, sd sang kién cai tién nham nang cao hié¢u qua lam viéc nhiéu
thi nguoi lao dong c6 dong luc lam viéc.

- 86 vi pham ky ludt: Néu sb vi pham ky luat giam c6 thé néi rang nguoi lao
dong c6 dong luc lam viéc va nguoc lai, s6 vi pham ky luat ma tang thi nguoi lao
dong chua c6 dong luc lam viéc. Vi khi c6 dong luc lao dong ho s€ nang cao y
thire, tinh trach nhiém véi cong viée nhu: khong di mudn, khong lam viéc ri€ng
trong gio' lam, chap hanh dung ndi quy cia cong ty, khong gy mat doan két trong
cong ty...
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- Mike do hai long ciia nguoi lao déng: Néu nhu mirc d6 hai long trong cong
viéc cua nguoi lao dong cao thi chic chin réng ho c6 dong luc lao dong. Vi khi co
dong luc lao dong ho dugc dam bao vé thu lao, phuc loi cong bﬁng, hop 1y, ho
dugc ton trong, c6 moi trrong lam viée than thién, thoai mai...

- Mike d9 gdn bé ciia nguoi lao déng véi cong ty: ngudi lao dong ma gin bod
v6i cong ty 1au dai, tham nién 1am viéc ngay cang tiang thi chic chan cong ty da tao
duoc dong luc lao dong cho ho.

2.1.7. Sw cén thiét phai hoan thién cong tic tao dong luc lao dong tai cong ty
Co phin Nhua — Bao bi Vinh.

Cong tac tao dong luc lao dong 1a mot van dé rat quan trong ddi véi su tdn
tai va phat trién cua tat ca cac doanh nghiép néi chung va cong ty C6 phan Nhya-
Bao bi Vinh néi riéng. La mot trong nhiing cong ty co bé day lich sir vé san xuat
bao bi cac loai nén hang nim Cong ty déu hoan thanh va vuot qua chi tiéu di dé ra.
Tuy nhién, hién nay trén dia ban thanh phé cé rat nhiéu cong ty vdi cac chinh sach
thu hat nguoi lao dong. Pay ciing duge xem 1a mot thach thirc kha 16n dbi véi ban
linh dao cong ty trong van dé gitt chan nhan vién. Kinh té phat trién, dong nghia
v6i viéc nhu cdu cua ngudi lao dong cang ting. Dé dap tng nhu ciu ciia ngudi lao
dong nén cong ty can phai quan tdm va thuc hién tot cong tac tao dong luc cho
ngudi lao dong. Co dong luc lam viée, ngudi lao dong méi co thé hét 1ong va tim
huyét vl cong viéc. Néu khong c6 dong luc lam viéc, hodc dong luc lam viéc
chua du sttc manh, hiéu qua 1am viéc cia nguoi lao dong s& giam sat dan téi chat
luong cac san pham kém, do vay cong ty vira khong giit chan dugc nhan vién, vira
khong hoan thanh dugc cac chi ti€u da dé ra.Vi thé, tao dong luc lao dong co y
nghia ddc bi€t quan trong vo1 cong ty.

2.2. Thuc trang cong tac tao dong luc lao dong tai Cong ty C6 phan Nhua —
Bao bi Vinh.

2.2.1. Phén tich thue trang cdc yéu to dnh huéng téi cong tic tgo dong luc tai
Céng ty Cé phan Nhwa-Bao bi Vinh.

2.2.1.1. Cdc yéu té thudc vé ban than nguoi lao dong

Ban than nguoi lao dong cé anh huong rat 16n téi hidu qua clia cia cong tac
tao dong luc trong cong ty.

* Nhu cdu cd nhén

MBJi ca nhan déu c6 nhitng nhu cau khac nhau va luén thay ddi theo thoi
gian va khong gian nhat dinh. Viéc xac dinh nhu cau c4 nhan ciia ngudi lao dong 1a
mot van dé rat siic quan trong dang duogc cong ty dic biét chu trong va quan tam.
Béi 1& nhu cau cua con nguoi ta vOo han, khi thoa man dugc nhu cau nay s¢ phat
sinh ra nhitng nhu cau khac cao hon. Vi vay dé tao duoc dong luc cho nguoi lao
dong cong ty di tim cach xac dinh dugc nhu ciu c4 nhan ctia ho dé tir 46 ¢6 nhiing
phuong hudéng phu hop.
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Theo két qua thu thap duoc tir bang hoi diéu tra thi c6: 34% NLD mubn ¢
cong viéc 6n dinh, 47% NLD mong mubn ¢6 thu nhip cao, 10% NLb mudn cé co
hoi thang tién, 9% NLD mudn dugc hoa déng vO1 moi nguoi...

* Muc tiéu ca nhan

Déi véi mbi nguoi lao dong khi 1am viéc tai cong ty ludn dat ra cho minh
nhitng muc tiéu nhét dinh dé tir d6 c6 thé cd gang phan dau dé hoan thanh. Theo
két qua thu thap duoc tir bang hoi diéu tra tai cong ty thong qua viée phat phiéu
diéu tra thi co t6i 58% dat ra muc tiéu s& ¢6 mirc lvong cao hon, 17% c6 muc tiéu
la duoc thang chuce, 14% c6 muc ti€éu dugc cur di dao tao tai nude ngoai, 11% cod
muc tiéu dugc dao tao tay nghé. Muc ti€u da dugc néu ra song mdi nguoi lai chua
c6 nhitng phwong phap phu hop dé dat duoc muc tiéu d6, muc tiéu con mang tinh
bi dong chua cu thé hoa duogc. Do viéc dua ra muc tiéu khong cu thé nén cong ty
rat khé co thé xac dinh dugce phuong phap dé giup ho dat duge muc tiéu da dé ra.

* Ndang liwc ciia moi ngueoi

Cong ty C6 phan Nhya-Bao bi Vinh ¢6 ddi ngii ngudn nhan luc c6 trinh do
chuyén mén twong ddi cao. Ban lanh dao cong ty déu 1a nhitng can bo gioi duoc
dao tao qua cac trudng 16p chuyén vé linh vuc kinh té, nim rd cac quy trinh k§y
thuat, cong nghé, nghanh nghé san xuat kinh doanh cia cong ty minh. Trinh do
ngudn nhan luc cta cong ty ludn duoc cai thién dan qua cac nim. S6 lugng chua
qua dao tao, lao dong phd thong dan dugc thay thé. Cac nhan vién mdi dan duoc
tuyén chon da phan c6 ning luc va chuyén mén cao. Ngoai ra ngudn nhén luc caa
cong ty ¢6 co ciu con tré, chil yéu trong do tudi tir 26 -46 tudi.

Bang 2.1. Trinh d¢ cta can bo cong nhan vién trong Cong ty nam 2014

TT B§ phan Dai hoc Cao ding | Trungciap |CN ky
thuat

1 Ban Giam doc | 5

2 Tai chinh 3 2

3 Ké hoach 6 3 1

4 K¥ thuat 3
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5 Thi truong 2 2

6 Lao dong 3

7 Hanh chinh 2 4 2

8 Phan xuong 1 |3 2 3 35
9 Phan xudéng2 |3 1 2 73
10 Phan xuong 3 |5 3 3 45
11 Phan xuong 4 |4 7 103
Tong 39 15 17 256

( Nguén: Ban t6 chike lao ddng)
2.2.1.2. Céc yéu té thudc vé Céng viéc
* Tinh hdp dan ciia cong viéc

Viéc tao ra cho nguoi lao dong c6 dugce cong viéc phu hop 1a viéc lam can thiét
dbi véi tat ca cac cong ty ndi chung va Cong ty Cd phan Nhya - Bao bi Vinh ndi
riéng. Tinh hép dan cta cong viéc co tac dung rat 16m tGi cong tac tao dong luc cho
nguoi lao dong. Bdi vay, hién nay Cong ty ludn tao ra cho nguodi lao dong cam
thay thoai méi trong cong viéc, lam dung véi kha nang, nang luc ciia minh dé tir d6
c6 thé phat huy tinh sang tao trong coéng viéc. Tinh téi thoi diém hién tai c6 67%
NLPD lam dung nghé, con lai 33% NLD dang phai lam trai nghé do mot sd nguyén
nhan nhu: Yéu cau tinh chit cua cong viéc, thay ddi nhan su, thay doi trang thiét
bi...

Theo két quéa thu thap dugc tir bang hoi diéu tra tai Cong ty cho thay khi
duoc hoi vé mirc d6 thoa man vai cong viéc hién tai thi c6 26% NLD rat thoéa man
voi cong viée, ¢ 55% NLD théa man véi cong viée, 14% NLD khong théa man
voi cong viée va 5% NLD rat khong thoa man véi cong viée.

* Kha ndng thang tién.

Cong ty ludn tao moi diéu kién dé tt ca nguoi lao dong déu c6 co hoi thing
tién. Tuy vao ning lyc cling nhu muc d6 cong hién cuia mdi ngudi dé tir d6 cong ty
lam tiéu chi quyét dinh trong van dé thing tién. NLD lam viéc tai cong ty tuy theo
kha niang ma dugc thing tién 1én cép cao hon, déi v6i lao dong quan 1y va lao dong
gian tiép thi tuy vao tinh chat cong viéc cling nhu sy tin nhiém cua cip trén va
dong nghiép. Ddi voi lao dong truc tiép san xuat san pham thi hang nam Cong ty
6 to chire thi tay nghé dé 16n bac tho. Tuy nhién ciing c¢6 nhimng truong hop nguoi
lao dong lam viéc l4u nim tai cong ty, c6 nhiéu dong gop cho Cong ty thi van duoc
thang tién 1én lam t6 trudng.

* Quan hé lao dong trong doanh nghiép.
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Hang nim cong ty c6 xay dung théa udc lao dong tap thé. Quan hé lao dong
t6t khi nhitng van dé vé tién luong, tién thudng, chinh sach thu lao... duoc cong ty
thuc hién cong béng, r0 rang

Cong ty co thanh 1ap day du cac hoi, ban theo ding yéu cau cua luat do Nha
nuoc dat ra, vi du: Ho1 phu nir, BCH Coéng doan, BCH DPang by, Poan thanh
nién...d4am bao day du quyén loi hop phap cho nguoi lao dong dé duy tri cac hoat
dong dé duy tri cac hoat dong, phong trao cho nguoi lao dong gitip quan hé lao
dong trong cong ty dugc hai hoa 6n dinh hon.

Cong ty da thanh 1ap nhiing budi dbi thoai voi nguoi lao dong nham tao mbi
quan hé tot dep giira 1anh dao cong ty v6i can bd cong nhan vién. Viéc nay giup
ngudi lao dong thé hién duoc mong mudn ciing nhu nguyén vong ciia minh.

Ban ldnh dao cong ty ludn tao moi diéu kién tot nhat dé gitip moi nguoi trong cong
ty c6 dugec mot moi truong lam viée hoa dong, gin giii. Hang thang cong ty ludn
c¢6 nhitng budi hop tiép xic giita ban lanh dao voi nguoi lao dong trong cong ty.
Khi duoc hoi vé « Thdi dg, cdch irng xir ciia nguoi lanh dao, quan 1y doi véi minh
nhir thé nao” thi phan 16n NLD déu ¢ cung cau tra 1oi 1a rat than thién chiém
78%, con lai 22% NLD tra 161 1a than thién.

2.2.1.3. Céc yéu té thudc vé to chic.

* Muc tiéu va chién luoc ciia cong ty:

Trong nim t&i va nhitng ndm tiép theo cong ty tiép tuc phat huy tt cong
sudt thiét bi tai hai co s, giit viing thi truong hién c6 va khai thac, Iya chon cac thi
truong méi cé hiéu qua vé kinh doanh va kha ning thanh thanh toan.

Nghién ciru cong nghé, dau tu mot sb may moc san xuit nguyén vat lidu
phuc vu cho san xuét bao bi nhu muc in, hat phu gia... hién dang phai mua ngoai.
Bén canh d6 dau tu thém mot sé may moc thiét bi cai tién cong nghé san xudt, ting
nang suat lao dong, giam dan lao dong thu cong nham ting ning luc san xut bao
PP.

Pau tu may moc thiét bi phuc vu san xuét bao container loai 1,5-2 tdn va bao
Jumboo.

Tim kiém thi truong va cac nganh nghé san xuat moi lién quan dén nganh
nhua dé dau tu giai doan II Du an Nha may san xuét bao bi tai Co so 11 Gia lach,
Nghi xuéan, Ha tinh.

* Quan diém ciia nha ldnh dao vé cong tac tao dong luc:

M3i chi s& hitu déu c6 mot quan diém vé cong tac tao dong luc riéng, c6 cach
nhin nhan riéng vé moi van dé trong t6 chirc. Quan diém cua chu s& hitu 1a mot
trong nhiing yéu t6 quan trong trong viéc khuyén khich tao dong luc cho nguoi lao
d6ng, n6 chinh 1a chia khoa quan trong dé co thé khia thac hiéu qua tiém ning cua
nguoi lao dong dya trén sy tu nguyén, niém yéu thich, nd luc va kich thich su sang
tao clia ngudi lao dong trong qua trinh 1am viée tai Cong ty. Di v6i Cong ty CH

41



phén Nhuya - Bao bi Vinh véan dé tao dong luc cho nguoi lao dong luén dugc ban
linh dao cong ty quan tAm tao moi diéu kién dé thyc hién t6t van dé nay. Cong ty
ludn c6 nhitng chu truong ciing nhu cic chinh sach méi trong van dé tao dong luc
cho nguoi lao dong. Véi quan diém xem cong tac tao dong luc cho nguoi lao dong
12 mot trong nhirng yéu td quan trong dé nang cao nang suat, chat luong lao dong.
Céc chinh sach ciia cong ty trong van dé tao dong luc nhu: kich thich dong luc lao
d6ng thong qua tién lwong, tién thuong, phic loi, thing tién, ddo tao va phat trién
nhan luec...

* Vin héa 16 chirc.

Vin hoa t6 chie 1a mot trong nhitng cong cu quan trong trong van dé tao dong
lyc cho nguodi lao dong. Ngay tir khi méi thanh 1ap ban lanh dao cong ty da tung
budc xdy dung nén mdt nén van hoa lanh manh va mang dac trung riéng: hinh
thanh 1én céac thoi quen, cac phong cach tng xur trong cong ty. Nhitng dac trung
trong van hoa ciia cong ty d6 1a sy 6n dinh va tinh dinh hudéng két qua cao mang
lai cam giac than thién cho ngudi lao dong.

* Piéu kién lao dong

Nguoi lao dong trong cong ty dugc lam viée trong diéu kién thuén loi. Tai co
quan thi cac phong ban dugc b tri kha hop 1y tao thudn lgi cho cong viéc cua céc
phong cung phdi hop thuc hién céng viéc. Van phong duoc don dep vé sinh sach
s€, thoang mat, dugc bd tri cac loai may moc thiét bi hién dai phuc vu cho cong
viéc cua cac nhan vién. Céac loai may tinh, may in, may fax, quat di¢n, diéu hoa,
cac loai may phuc vu cho cong viée lién lac.. déu dugc bd tri ddy du theo yéu cau
phu hop véi diéu kién thuc té mdi phong ban 1am sao cho cong tac hoat dong san
xuat kinh doanh dugc dién ra mot qua nhanh chéng.

Tai cac phan xudng, do tinh chat nha may nén cong tac t6 chirc bd tri phuc
vu noi lam viéc dugc ban lanh dao cong ty hét st quan tam. Céc khau, cac budc
cong viée, ngudi lao dong duoc sip xép mot cach khoa hoc gitp cho viée san xuét
dién ra nhanh chéng va hiéu qua... Trong cac phin xudng san xuit, cac loai may
phuc vu cho qua trinh san xuit nhu may kéo soi, may dét, may trang ép, may tao
6ng bao PP, KP, may khau duoc bd tri hop 1y voi khong gian va tinh chat cong
viéc, cac trang thiét bi can thiét khac luén duge mua sdm day du, hién dai gop phan
cho viéc san xuét dién ra hiéu qud, an toan, giam thiéu stre lao luc cho nguoi lao
dong. Mbi phan xudng déu duge bd tri quat thong gio, bong dén cao ap, ngudi lao
dong duoc trang bi ddy du cic phuong tién bao hd c4 nhan nhu: quan 4o, mii, gang
tay, khdu trang...

Cong ty quy dinh 13 rang thoi gian lam viéc cho ting d6i twong ngudi lao
dong cu thé nhu sau:

Dbi voi lao dong 1am theo gid hanh chinh:
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- Thoi gian 1am viéc theo gid: 44 gio trong mot tuan; 26 cong trong mot
thang (chua tinh thoi gian nghi theo ché d6 quy dinh)

- Riéng vao budi chiéu ngay thir 7 hang tuan duoc nghi trude 1 gid so voi
gi0 quy dinh.

- Nguoi lao dong phai dam bao hoan thanh khéi luong, chat lugng cong viée
theo churc trach, nhiém vu dugc giao.

- Thoi gian 1am vi¢c vao mua he: tur 15/4 — 14/10

Budi sang tir 7 gio dén 11 gio

Budi chiéu tir 14 gid dén 17 gid 30 phit.

- Thoi gian 1am viéc vao mua dong: tir 15/10 nam trudc dén 14/4 nam sau

Budi sang tir 7 gior dén 11 gior

Budi chiéu tir 13 gid 30 phat dén 17 gio.

bdi véi lao dong lam vi¢c theo ca: Do tinh chit nhiém vu SXKD nén Cong
ty bo tri nguoi lao dong 1am viée chia thanh 3 ca; mdi ca 1am 8 gio trong mot ngay,
26 cong trong mdt thang.

- Ca 1: tir 6 gio dén 14 gio

- Ca 2: tir 14 gio dén 22 gio

- Ca 3: tir 22 gio dén 6 gid sang hom sau.

* Chinh sach nhan sw

Phét trién ngudn nhan lyc 1a mot trong nhitng muc tiéu quan trong ma Cong
ty c6 phan Nhua - Bao bi Vinh hudng téi. Ban 1anh dao cong ty ludn tich cuc thay
ddi quy ché quan ly, diéu hanh dé tim ra mot phuong thic hoat dong hi¢u qua,
cach quan 1y khoa hoc va c6 dong luc dé phat huy tinh sang tao va nd luc cua can
bd, nhan vién. Nhiing phuong thirc quan 1y mdi dem lai hiéu qua thiét thuc, thiic
day hoat dong phat trién kinh doanh va tinh than doan két gin bé trong doi ngi
nhan vién.

Dbi voi cong ty, nhan luc 1a tai san quy gia nhit, quyét dinh sy thanh cong
ctia doanh nghiép. Cong ty ludn dam bao quyén lgi ximg dang cho nguoi lao dong,
thu nhap 6n dinh va khong ngimg dugc nang cao. Ngoai ra, cong ty con con co
chinh sach thudng hang thdng, hang quy cho nhiing can bg, cong nhan vién hoan
thanh t6t cong viée duoc giao. Nhitng can b, cong nhan vién c6 hoan co hoan
canh kinh té khé khan duogc cho vay tién hodc hd trg tao viée lam cho nguoi than
trong gia dinh dé c6 thém thu nhap.

Chinh sach nhan su cua cong ty dugc thé hién déng bo tir khau tuyén dung,
x4y dung mdi trudng 1am viéc va phat trién van hoa dé thu hut nhan tai, tao diéu
kién cho can bd, cong nhan vién trong cong ty c6 moi truong lam viéc tot nhat,
cong hién va gin b6 1au dai véi cong ty.

Céc chinh sach nhan su ctia cong ty dugc cu thé hoa qua cac hinh thuc:
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MBoi truong 1am viée: Cong ty ludn tao ra mdi truong 1 viée 6n dinh, lanh
manh, thoang mat, nhan vién dugc trang bi déy du cac thiét bi lam viéc, phuong
tién bao hd lao dong, vé€ sinh lao dong can thiét. Diéu nay s€ tao nén mot moi
truong 1y twong dé mdi ca nhan c6 thé phat huy hét ning luc va tam huyét cia
minh trén con dudng phat trién su nghiép, co hoi thing tién trong cong viée, ciling
nhu dong gop cho su 16n manh cta cong ty.

Ché d6 luong va dao tao: Cong ty ¢ ché do tra luong thoa thun tuong Gmg
vo1 nang lyc va hi¢u suét cong viée tai moi vi tri cong viée cu thé. Ngoai ra Cong
ty hiéu rang dé co dugc su phat trién lau dai va bén vimg, ngudn nhan luc co chét
luong 14 uu tién hang dau va 13 nhan t6 quan trong tao nén thanh cong. Do do,
cong ty luon chu trong dén viéc dao tao doi ngl can bo cong nhan vién trong cong
ty qua cac hinh thirc dao tao phong phu nhu: dao tao méi, dao tao ning cao tay
nghé, gui di dao tao tai nudc ngoai...

Ché do khen thuéng: Cong ty co chinh sach khen thudng, cong nhan thanh
tich ca nhan sau khi danh gia két qua cong viéc. Cong ty c6 ché do khen thudng
kip thot bﬁng hién vat va tinh than, dong vién su hang hai lam viéc, kich thich su
sang tao, tinh than cdng hién cta can bd cong nhan vién. Chinh sach khen thuéng
s& timg budc cii tién dé dam bao tinh canh tranh va phu hop véi thi trudng lao
dong giup ting dong luc dbi voi lao dong hién tai va thu hut ngudi lao dong gioi tir
bén ngoai, cong ty co ché do khen thuéng minh bach, rd rang theo hiéu qua cong
viéc va dong gop cho sy phat trién khong nging cia cong ty.

Ché d6 bao hiém y té, bao hiém xa hoi: Ngudi lao dong duoc dong bao hiém
y t& va bao hiém x4 hoi theo dung quy dinh cua phéap luat vé lao dong, bao hiém y
té, bao hiém xa hoi hién hanh,

Chinh sach thing tién: Cong ty c6 chinh sach bd nhiém, thing tién, thuyén
chuyén can bo trong cong ty pht hop véi ¥ chi va nguyén vong cau tién cia ting
nhan vién.

* Phong cach lanh dao

Phong cach lanh dao cua cong ty hién nay dang ap dung la phong cach lanh
dao dan chi. Ban lanh dao trong cong ty luén tao moi diéu kién tot nhat cho ngudi
lao dong trong qua trinh lam viéc. Lanh dao luén gan giii véi nhan vién trong cong
viéc. Phan 16n nhitng cong viéc chuyén mén riéng, ngudi lao dong déu c6 quyén tur
minh quyét cach thirc 1am viéc. Cho phép c6 nhiing thong tin 1én trén, 1anh dao c6
thé tiép thu mot sé tu tudéng & phia dudi. Do d6, ngudi lao dong dugc tu chi dong
trong cong viéc ctia minh, ¢ co hdi duge ap dung kién thirc chuyén mén da hoc
trong thyc té trong cong viéc.

* Co cdu t6 chire va quan 1y ciia doanh nghiép

V& co ban co cdu t6 chiic ctia cong ty kha rd rang, c¢6 cau truc chit ché, 1ogic
thé hién o6 dugc moi quan h¢ véi don vi cép trén déng thoi ¢co su théng nhét vai

44



cac phong ban trong cong ty. Mdi phong, ban khong chi co chirc nang va nhiém vu
cu thé ma con c6 mbi quan hé khang khit giira cac bo phan trong cong ty. Quan Iy
ngudi lao dong dinh hudng theo coéng viéc va phan 16n quan 1y ¢ khau kiém tra
chét lugng cong viéc.

2.2.1.4. Cdc yéu té thudc vé bén ngodi té chirc.

* Chinh sach cua Chinh phu, phap luat cua Nha nuoc.

Céc chinh sach cua Chinh phu, phap lut cia Nha nudce lién quan téi cac van
dé nhu: Chinh sach tién luong, chinh sach tién lwong t6i thiéu ving, quy dinh vé
lam thém gid, quy dinh vé thoi gid 1am viée - thoi gio nghi ngoi, quy dinh vé cac
ché do BHXH... s& tac dong dén chinh sach tao dong luc lao dong cho NLD tai
Cong ty.

Ta nhan thay 3, vé chinh sach tién luong tdi thiéu cong ty ludn ap dung dung
theo quy dinh ctia Chinh phil, tién lwong t6i thiéu va cong ty 4p dung ludn cao hon
so véi quy dinh cua Chinh phu, tir @6 tao dong luc lao dong cao cho NLD.

Tat ca cac chinh sach khac nhu: Lam thém gid, thoi gio lam viéc — nghi ngoi,
chinh sach Bao hiém x4 hoi... cong ty déu ap dung theo cac chinh sach cuia Chinh
phu va quy dinh cta phap luat lao dong.

* Piéu kién kinh té - chinh tri - xa héi cia dia phuong.

Cong ty C6 phan Nhua - Bao bi Vinh dugc déng trén dia ban cua thanh phd
Vinh, mét khu vue ¢6 mue thu nhdp cao so véi cac dia phuong khac. Pay 1a yéu t6
tac dong dén chinh sach tao dong luc lao dong tai cong ty nhu chinh sach tién
lwong, tién thuong, cac khoan phu cip... Béi nam trong dia phuong c6 mirc thu
nhap va muc séng cao, nén cac bién phap tao dong luc lao dong xét v& mit vat chat
cling nhu tinh than déu c¢6 anh huong truc tiép dén cong viée, cudc song ciia NLD
va tinh hinh tai chinh cta cong ty.

* Pac diém, co cau cia thi truong lao dong.

Do dic diém cua thi truong lao dong hién nay dang du thira lao dong phd
thong, lao dong co tay nghé thip ma thiéu lao dong chét luong cao. Luc luong lao
dong trong cong ty chu yéu 1a lao dong phd thong, do d6, cong ty hién nay quan
tam hon dén viéc tao dong luc cho lao dong chét luong cao nham gifr chan ho.

* Chinh sach tao dong luc cua cac 16 chire khac.

Céc chinh sach tao dong lyc lao dong cua td chirc khac cling anh hudng dén
chinh sach tao dong luc lao dong cuia cong ty, dac biét 1a chinh sach cia cac cong
ty cung linh vuc kinh doanh. Khi thyc hién cac chinh sach tao dong luc cho NLb
tai cong ty cling can tim hiéu cac chinh sach tao dong luc cua cac to chirc khac dé
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tir d6 ké thira cac wu diém va dua ra céc bién phap, chinh sach tao dong luc khac
uu thé hon, sang tao hon vao cong ty minh. Tir d6 c¢6 chinh sach tao dong luc lao
dong hi¢u qua hon.

2.2.2. Phan tich thuc trang cdac phwong phap tao dong luc lao dong tai Cong ty
Cé phan Nhwa — Bao bi Vinh.

2.2.2.1. Thuc trang tgo dong luc vé mdt vt chat

* Cong tdc tra lwong va tac dung cua tién luong ti tao déng lec cho nguoi
lao dong.

- Khadi quat quy trinh tra luvong tai cong ty
Cong tac tra luong dugc thyc hién nhu sau:

Hang thang phong tai chinh c¢6 trach nhiém can ddi chi tra tir 80% dén 85%
mirc luong cho cac bd phan tir ngay 15 dén 20 hang thang.

Dinh ky hang quy hodc 6 thang cin ct vao két qua san xuét kinh doanh
trong ky néu dat cac chi tiéu loi nhuan ké hoach cong ty sé& chi tra phan con lai.

Chung tir chi luong dugc Iuu gitr tai phong tai chinh va tai cac bd phan theo
dung quy dinh quan 1y ho so tai liéu.

- Hién nay cong ty dang 4p dung 2 hinh thirc trd luong 1a tra lwong khoan va
tra lvong theo san phém, cu thé:

Thir nhdt: Vé hinh thirc tra lwong khodn:

+> Poi tuong dp dung: Ap dung cho lao dong gian tiép gdm can bo quan 1y
trong phong ban, quan 1y phan xudng, lao dong khong truc tiép tao san pham: bao
v¢, lai xe, tho dién, bao tri, nha an ca.

+> Co 5o tinh:

Nguén luong khodn dugc tinh trén co s& ké hoach tién luong, ) luong lao
dong theo bién ché, ngay cong ké hoach (Binh quan 26 cong/thang). Riéng véi bao
v¢, nha an ca, v¢ sinh cong nghiép thi dugc tinh thém ngay cong theo thuc té
huong luong nhung tdi da khong qué s6 ngay hang thang. Ngudn tién luong thang
khong bao gdm céc khoan phu cp va luong ché do.

S6 lao dong theo bién ché da dugc duyét nhung chua bé tri duoc nguoi lam
thi dugc tinh vao ngudn lwong khoan. Trudng hop thiéu nguoi thi phai bd tri lam
thém thi Giam ddc s& xem xét timg truong hop cu thé dé tinh % kiém nhiém cho
b0 phan do.

Truong hop lao dong di duoc bb tri theo bién ché nhung nghi dai han (Thoi
gian nghi lién tuc 13 ngay trd 1én: Nghi dé, 6m dau dai han, phép nam, nghi viéc
riéng khong luong) thi phan viéc cta ngudi nghi s& do trudng bo phan b tri kiém
nhiém cho cac thanh vién con lai nhung muc luong ki€ém nhiém khong vugt qua
50% luong ké hoach cta ngudi nghi. Néu s6 ngay nghi lién tuc trong thang dudi
13 ngay hoic nghi khong lién tuc thi phan kiém nhiém duoc tinh di 100%.
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Viéc tra luong theo chét luong cong viéc dugce thuc hién nhu sau:

Hang thang cic truong b phan danh gia chéat lugng cong viéc clia can b
cong nhan vién thudc quyén theo quy ché thi dua ciia Cong ty di ban hanh theo céac
muc: A, A2, B, C, D va hé sb luong tuong Umg. Viéc danh gia dbi vai truéng
phong va quan dbc do Ban giam ddc thuc hién.

+> Cdch thirc phdn phoi nguon lwong khodn

Trudng cac bd phan hudng luong khoan ty t6 chire sip xép cong viée trong
bd phan minh trén co s¢ chlirc ndng, nhi€ém vu va bién ché duoc duyét, b tri lao
dong theo ding ké hoach ngay cong va thoi gian va lam viéc theo thoa udc lao
dong va quy ché ciia Cong ty. Néu cong viée duge giao khong hoan thanh trong
thoi gian ké hoach, timg c4 nhan phai 1am thém gio ma khong dugc tinh thém
cong. Truong hop phai lam thém gio dé giai quyét cong viéc chung ciia Cong ty
lién quan dén nhiém vy cia minh (sira chita may, lam ban in,...) thi truéng bo phan
c6 trach nhiém bé tri nghi bu vao thoi diém phu hop, khong 1am anh huéng dén
cong viéc chung cua bd phan hodc Cong ty. Néu trong bd phan ¢ ngudi nghi hodc
chua bd tri dii bién ché thi truong bd phéan tuy tinh hinh cu thé ma b tri kiém
nhiém va tinh thém lwong kiém nhiém nhung khéng vugt qua mirc tién luong kiém
nhiém dugc phép chi.

Trudng bd phan 1a ngudi cd trach nhiém phan phdi tién luong cho cac thanh
vién trong bo phén theo nguyén tic:

Lam viéc ngay nao theo churc danh thi dugc hudng luong chirc danh do.
Ngay nghi khong dugc hudng luong trir treong hop phai lam thém gio.

Murc lwong cua céac thanh vién ciing phu thudc vao chat luong cong viée cia
moi ngudi. Trudong bd phan danh gia va tinh luong cin cr vao cac quuy dinh theo
Quy ché tién luong da ban hanh.

Néu trong thang chi khong hét phan lwong khoan, cac bd phan duoc quyén
giit lai dé chia cho thang sau.

Hang thang truong bo phan 1ap bang phan phbi tién lwong, ndp cho ban to
chtrc lao dong tap hop, kiém tra va trinh Giam ddc ki duyét, rdi gui sang phong tai
chinh dé tha quy phat lwong theo quy dinh.

Cac khoan phu cip, luong theo ché do do ban t6 chirc lao dong tap hop
chuyén cho truéng cac bd phan va phat cho thanh vién.

+> Cach tinh
Mirc luong ngay = Luong ké hoach thang/26 ngay.

Ltt = (Lcb x HS) x% hoan thanh + Lkn

Lkn = 50% Lkh néu nghi lién tuc trén 13 ngay.

Lkn = 100% Lkh néu nghi duéi 13 ngay hodc nghi khong lién tuc.
Trong do:

Ltt: Luong thuc té can bo duoc nhan.
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Lcb: Luong co ban ap dung tai Cong ty

Lkn: Lwong kiém nhiém (néu co).

Lkh: Luong ké hoach cua lao dong nghi.

Hs: Hé s6 luong ctia can bo.

% hoan thanh: tiy xép loai lao dong dé tra luong.
Bang 2.2: Bang xép loai lao dong

TT Xép loai lao dong % hoan thanh
1 A 100%

2 A2 95%

3 B 90%

4 C 80%

5 D 50%

( Nguon: Ban t6 chirc lao déng)

Can ctr dé xép loai lao dong gdm:

S6 ngay cong ma can bo thyc hién.

Y thie ky luat can bo.
Hé s6 luong cua can b bao gom:

Hé s ¢o dinh.

Hé s6 tang thém.
Can cu vao trinh dd, vao bo phan, chirc danh cua can by ma h¢ ) luong ¢ dinh va
tang thém cua can bo s€ khac nhau.
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Bang 2.3. Bang hé s6 hrong ciia cic chirc danh trong cong ty:

Chirc danh Hé sé cd | Hé sb Hé 56
dinh tang lwong
thém
Ban giam ddc | Giam Ddc 5,36 0,95 6,31
Phé Giam Pdc 4,75 0,90 5,56
Phong ké | Trudng phong 4,42 0,90 5,31
hoach Trudng ban cong nghé 2,73 0,85 3,58
Tro ly cong nghé 2,16 0,80 2,96
Tro 1y ké hoach 2,16 0,80 2,96
Nhan vién ké hoach 1,76 0,80 2,56
Nhan vién cit ban in 1,76 0,80 2,56
Thi kho 1,76 0,80 2,56
Phong k¥ thuat | Trudng phong 3,10 0,90 4,00
Tro ly k§ thuat 2,11 0,85 2,96
Nhan vién k§ thuat 1,76 0,80 2,56
Phong thi Trudong phong 3,43 0,90 4,33
truong Tro Iy 2,11 0,85 2,96
Nhan vién thi truong 1,76 0,80 2,56
Phong tai | Ké toan trudng 4,42 0,90 5,32
chinh Ké toan tong hop, gia thanh | 2,73 0,85 3,58
Ké toan ngan hang 1,95 0,80 2,75
Thdng ké téng hop, quy 1,76 0,80 2,56
Ban t6 chitc | Tro 1y téng hop 2,11 0,90 3,01
lao dong Nhan vién lao dong 2,06 0,85 291
Nhéan vién tién luong, bao | 2,06 0,85 2,91
hiém

Phong chinh tri | Nhan vién van thu 1,57 0,80 2,37
hanh chinh | Nhan vién phuc vu 1,38 0,80 2,18
Lai xe 2,2 0,85 3,05

( Nguén: Ban t6 chirc lao dong)
+> Danh gia hinh thiee tra lvong khodan

o Uu diém:

Viéc tra lwong theo hinh thirc khoan cho cac bd phan cip phong, cdp phan
xuong cho khdi lao dong gian tiép, quan 1y phan xudng, co dién, KCS, bao vé, nha
an ca s& khuyén khich ho di 1am day du ngay coéng, dung thoi gian. Khi lam viéc
theo thoi gian gitp ho chi dong dugc thoi gian ctia minh, chit lwgng cong viée
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duoc dam bao. Hé sb lwong ctia mdi ngudi phu thude vao trinh do, vao bo phan,
chtic danh ciia can bd ma hé sb luong (hé s6 lwong ¢ dinh, hé sb luong ting thém)
ctia mdi ngudi s& khac nhau. Nhu vy tién luong dd ghi nhan duoc sy dong gop,
tao dong luc lam viéc cho nguoi lao dong.

o Nhuoc diém :

Tuy nhién, hinh thirc tra lvong nay van con han ché: Viéc tra luong theo hinh
thitc khoan khién ho quan tdm nhiéu t&i thoi gian cht khong quan tam toi khdi
luong cong viéc hoan thanh. Nguoi lao dong chi quan tam 1am thé nao cho du thoi
gian dé dugc luong con sé lugng cong viée hoan thanh it dugc quan tAm. Lam cho
tinh trang nguoi lao dong trong thoi gian lam viéc con lam nhitng viée riéng gay
anh hudng 10n t6i cong ty. Vi vy, cong ty ciing can tinh toi hiéu qua cong viéc,
thoi gian hoan thanh cong viéc trong viéc tra lwong cho khdi lao dong nay dé ho
lam vi¢c tich cuc hon, c6 trach nhiém hon, tranh lang phi thoi gian, tién cla cong
ty.

Viéc xép loai lao dong con mang tinh chu quan. Vi vay chua khuyén khich
dugc nguoi lao dong lam vigce hiéu qua hon.

Thi 2: Vé hinh thirc trd luong theo san pham

+> Poi twong dp dung: Ap dung dbi véi cong nhan truc tiép san xuat san
pham.

+> Co 50 tinh:

Tra lwong theo don gia san pham, cac phu cdp trach nhiém véi to trudng
kiém nhiém, phu cép doc hai, phuy cép an toan v¢ sinh lao dong, lam thém gio van
thue hién theo quy ché tién luong cua cong ty.

Luong hoc, hop dugc quy dinh nhu sau:

Hop téng két 6 thang va 1 nam: 0,5 cong/lan x2 = 1 céng/ ndm

Pai hoi cong nhan vién chire do cong ty t6 chic: 1 cong/ nam.

Chi tinh c6ng cho nhitng ngudi duge triéu tap va tham gia ddy du thoi gian
hop. Céc cudc hop khac cua chinh quyén, cac doan thé t6 chirc, ngudi lao dong c6
trach nhiém tu sip xép tham du, khéng dugc tinh cong.

Luong phép, 1¢, tét, viéc riéng c6 luong: Puoc tinh trén muc lwong déng bao
hiém cua ngudi lao dong.

+> Cadch tinh:

S tién thyc linh theo san phim cua mot cong nhén:

L=bG xQtt
Trong do:
L: La tién cong thyc té ma cong nhan dugce hudng
DG: La don gia tién luong cho san pham ma céng nhan san xuét.
Qtt: La s6 luong san pham thuc té do cong nhan san xuat ra.
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Dé xac dinh don gia tién lwong cho san phdm & cong ty, cac yéu td can thiét
la:

e Luong cip bic cong viée

e (Cac khoan phu cép kém theo: Phu Cép doc hai, phu cép ca 3, phu cép trach
nhiém, phu cép doan thé, phu cép an toan v¢ sinh lao dong va phu cép tu vé
( do déc thu 1a don vi cia Quan doi)

e Hao phi dé san xuat san pham. Do san phdm cua cong ty duoc san xut trai
qua nhiéu cong doan & nhiéu phan xudng va mdi cong doan san xuit c6 mot
don gia riéng.
+> Vi dy: Tinh tién luong thang 3 cia mot sé cong nhan tai phan xuong 1:

Cong doan kéo soi.
Bang 2.4. Bang tinh lwong thang 3 tai Phan xwéng 1 & cong doan kéo

SO1.
TT | Ho va tén Thoi | Kéo s¢i may Dai | Kéo s¢gi may Dire
gian | Loan. DG =145,38d
(cong) | PG =169,53d
S6 Thanh | S Thanh
Lugng | Tién Lugng Tién
1 | Nguyén Ngoc Anh [29,0 [4.702 |797.146 |7.504 1.090.912
2 | Tran Vin Cong 27,5 [5.100 |864.646 |8.139 1.183.287
3 | Phan Nhan Khanh |26,0 |4.714 |799.203 |7.523 1.093.727
4 | Nguyén Viét Thiang | 23,0 |4.543 |770.146 |7.250 1.053.962
5 | V5 Van Théng 26,0 [4.839 [820.829 |7.722 1.122.584

( Nguén: Ban t6 chirc lao déng)
V6i thanh tién = PG =S4 luong.
+> Pdnh gid hinh thirc tra lirong san pham truc tiép.
o Uu diém:

Viéc tra luong theo san pham cho khéi lao dong truc tiép ma chu yéu 1a tai
cac phan xudng dang san xuat phu hop véi dic tinh ctia nghanh san xuat. Khi san
xuat san pham thuong bi han ché vé thoi gian, vé tién d6 hoan thanh thi khoan san
pham s& khuyén khich nguoi lao dong tich cuc 1am viée, day nhanh tién d6 hoan
thanh cong viéc tai cac phan xudng. Khi nguodi lao dong hoan thanh cong viéc sé&
dem lai thu nhap cao hon, doi sdng s& duogc cai thién nang cao. Cach tra lvong nay
rit cong bang va dugc toan thé can bd cong nhan vién trong cong ty ung ho va thuc
hién. Két qua hoan thanh ké hoach san xuét ctia cong nhan phu thudc chinh vao tay
nghé va ning lyc cua ho.

o Nhuoc diém:

Viéc tra luong theo san phdm khién ngudi lao dong chay theo s6 luong san

pham nhiéu hon anh hudng t6i chat luong san pham. Ngudi lao dong tai cic phan
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xudng phan 16n 14 lao dong gian don, muc dich chinh cia ho 14 ¢6 duoc tién luong
cao ma tién lwong ctia ho gin chit véi s6 lwong san pham hoan thanh nén ho chi
can quan tam nhiéu t&i s6 luong cong viéc lam dugc vi vay chét luong s€ kho duogc
dam bao t6t. Boi vay, Cong ty can c6 chinh sach tra lwong va chat luong san pham
1am ra, tir d6 s& khuyén khich ho nang cao tay nghé, c6 trach nhiém cao hon véi
cong viéc cuia minh.

- Tham do ¥ kién cta nguoi lao dong vé chinh sach tra lwong cua Cong ty
hién nay théng qua mau bang hoi diéu tra.

Dé xem xét mire thu nhap hién tai hang thang ctia ngudi lao dong thong qua
viéc phat mau diéu tra bang hoi em da thu duoc két qua nhu sau:

Biéu 2.1. Mitrc thu nhip hang thing ciia nguoi lao dong

tiéu chi %
T 1 dén
2 triéu 13
T]:I‘ 2 dén ///— @ T 1 dén 2 triéu
3 triéu 17 ®m Tir2 dén 3 triéu
‘ Py O T3 dén 4 tricu
T:I-I 3-(?61’1 45 O Trén 4 tri¢u
tricu
Trén 4
triéu 25

( Nguon: Mau bang héi diéu tra ngay 20 thang 3 nam 2014)

Khi duogc hoi “ Mucc thu nhap hién tai hang thang cua Anh (Chi) la bao
nhiéu ?” thi c6 13 % NLD c¢6 thu nhap tu 1 dén 2 triéu, 17 % NLD c6 thu nhap tur
2 dén 3 triéu, 45 % NLD c6 thu nhap tir 3 dén 4 triéu va 25 % NLD c6 thu nhap
trén 4 triéu. Diéu nay cho thay tién lwong ctia ngudi lao dong twong ddi cao, vi vay
d3 tao diéu kién gitip NLD hing say lam viéc cong hién cho cong ty cao hon nham
dam bao thu nhap cho ban than ho.

Pé xem xét mirc do hai long ctia NLD vé tién luong binh quan ma cong ty
tra cho ho c6 xtmg dang v6i nhitng gi ma ho bo ra hay khong? Qua mau diéu tra
bang hoi cho thdy két qua nhu sau

Biéu 2.2. Mitrc d hai long véi mirc thu nhép hién tai.

tiéu chi %
Rat hai @ RAt hai long
long 24 B Hai long
Hai long | 70 O Khong hai long
Kh()ng hai | 4 O Rat khong hai long
b2




long
Réat khong
hai long |2

( Nguon: Mau bang héi diéu tra ngay 20 thang 3 ndam 2014)

Nhu vay, khi dwgc hoi: “Anh (chi) ¢6 hai long vé mirc thu nhdp hién tai
khéng ?” thi cho két qua 14 24% nguoi duge hoi thay rat hai 1ong vé tién luong ma
ho nhan duoc; 70% théy hai long vé mirc lvong minh nhan dugc, trong khi d6 c6
4% thay khong hai long vé mirc lwvong minh nhan dugc va 2% thay rat khong hai
long. Mot 1y do khién mot s6 NLD khong hai 1ong vé tién luong ma ban than nhan
dugc 1a do tuy lam cung vi tri, c6 muc lvong co ban nhu nhau nhung muire d§ lam
viéc khac nhau lai huéng lvong nhu nhau. Vi vay, dé tao dong luc cho NLD, cong
ty nén xay dung cong thirc tinh luong c6 tinh dén yéu t6 mirc do dong gop cia ca
nhan NLD.

DPé xem xet su dam bao vé murc thu nhap hi¢n tai ctia nguoi lao dong, thong
qua viéc phat phiéu diéu tra bang hoi, két qua thu dugc nhu sau:

Biéu 2.3. Mirc d§ dam bao cudc song ciia ngudi lao dong va gia dinh

tiéu chi %
Rat dam
bao 26 @ rit dam bao
Dam bdo | 48 B dam bio
A khong dam bao
Khon 0
dam b g 79 O rét khong dam bao
am bao
Rét khong
dambao |4

( Nguon: Mau bang héi diéu tra ngay 20 thang 3 ndm 2014)

Khi dugc hoi “ Thu nhdp ¢6 dam bdo cudc song cia anh (chi) ciing gia dinh
hay khéng? "co 26 % NLD duoc héi cho rang thu nhap cua ho rat dam bao duge
cudc sdng cho ban than va gia dinh, 48% NLP cho rang da dam bao, 22% NLD
cho rang v6i mac thu nhip nhu vay khong dam bao va 4% NLD cho ring rat
khong dam bao. biéu nay chimg té muc thu nhdp hién tai ctia nguoi lao dong da
dam bao twong d6i tdt cho cudc sdng cua ho va gia dinh.

* Tao déng lie théng qua tién thudng.

C6 thé nodi tién thuong ngay cang trd nén quan trong ddi véi ngudi lao dong
dic biét 1a khi nén kinh té phat trién nén kinh té phat trién thi nhiéu doanh nghiép
da xac dinh tién thuong 1a don bay quan trong giup nguoi lao dong lam viéc hiéu
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qua nhét. Tién thudng trude hét né nang cao dang ké thu nhip cho ngudi lao dong
ngoai tién thudng nhu vay nod giup ngudi lao dong thoa mén nhu cau vat chat nhidu
hon d6 @6 khuyén khich ngudi lao dong 1am viée ¢6 hiéu qua hon. Ngoai ra tién
thuong con khuyén khich tinh than cho nguoi lao dong bdi ho thoa man nhu cau
vét chit cao hon thi ho s& cam thy thoa min hon, hon nita tién thuéng chi thuong
tra cho nguoi lao dong xuét sic, cé thanh tich cao hay san xuat tot nén ho thay
phén khéi, hang say lam viéc hon dé dat duogc thanh tich cao trong lao dong.

Hién nay Cong ty thuc hién ché do thuéng theo hoan thanh ké hoach nam.
Déi twgng dugce khen thuong 13 nhitng tap thé lao dong hodc nguoi lao dong cé
dugc thanh tich cao xuat sac, vuot mirc dé ra. Quy tién thudng hang nam trich ra tir
phan loi nhuén cia Cong ty va theo dung quy dinh khong qua hai thang luong thuc
té.

- Can cir tinh: Tién thudng cua lao dong truc tiép va gian tiép dugc tinh dua
trén co s& xép loai lao dong va theo tong thu nhap ctia ngudi lao dong trong nam.

Xép loai lao dong:

Tuong tu nhu xép loai lao dong dé tinh luong, xép loai lao dong dé tinh
thudng ciing duge xép loai nhu vay. Trén co s& xép loai cua timg thang, ta co thé
xép loai ctia timg quy, cudi nam tong hop két qua dé xép loai lao dong cuia ting bod
phan, tuong trng v&i mue thudng ma nguoi lao dong s€ nhan dugc nhu sau:

Bang 2.5: Bang xép loai lao dong

TT Xép loai lao dong % tién thuong
1 A 100%

2 A2 95%

3 B 90%

4 C 80%

5 D 50%

( Nguon: Ban t6 chire lao déng)

- Tong thu nhdp cd nam cia lao dong:

Hang thang, sau khi can d6i sb sach, tinh duoc chi tiéu trong bang can d6i ké
toan, xac dinh duoc quy luong, quy thudng cia nam, trinh 1én Ban giam ddc va
duoc phé duyét. Phong hanh chinh tinh dugc mét hé ) thuong nhu sau:

Hst = QL/QT
Trong do:
Hst: La hé s6 thuong.
QL: La quy luong cua toan Cong ty.
QT: La quy thudng cua toan Cong ty.
Céch tinh:
T=3 Ltt xHst xTién luong
Trong do:
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T: Latién thuéng ma lao dong nhan dugc cudi nam.
> Ltt: La tong luong thuc té ca nim lao dong dwoc hudng.

Dé xem xét hiéu qua cta chinh sach thuéng co tao dong luc cho ngudi lao
dong hay khong? Thong qua bang hoi thu duoc két qua nhu sau:

Biéu 2.4. Sw hai long vé ché do tién thwong ap dung tai cong ty.

tiéu chi %
Rat hai
}ang 26 O Rét hai long
Hai long | 64 = Hai long
Khong hai O Khong hi long
long 10 O Rét khong hai long
Rét khong
hai long | 0

( Nguon: Mau bang héi diéu tra ngay 20 thang 3 ndm 2014)

Nhu vay, khi dugc hoi vé sy hai long cia nguoi lao dong ddi véi ché do tra
thuong ap dung tai Cong ty thi cé t6i 26% NLD rat hai 1ong, 64% hai long va 10%
NLD khong hai long.

Nhan xét:

- Uu diém: Ludn khuyén khich nguoi lao dong hoan thanh tdt nhiém vu,
cong viée duge giao. Nang cao thu nhdp cho ngudi lao dong gdp phan khong
ngimg ning cao doi sdng cho ngudi lao dong, giup ho yén tdm voi cong viéc,
nhiém vu duoc giao. Tung budc ning cao trinh do tay nghé ngudi lao dong, tao
cho sy phat trién ctia Cong ty trén thi truong.

- Nhuoe diém: Khé dat dugc su cong bang trong xét thudng gay phan tac
dung cta cong tac xét thuong. Tiéu chuan danh gia xét thuong con mang tinh
chung chung, chua rd rang, lam cho tién thudéng chua thuc sy tao dong luc cao cho
ngudi lao dong. Tién thudng thuong vao cudi ndm hay cudi ky san xuit nhu vay
thoi gian chd xét thudong 1a kha dai lam giam sy hung phin cia ngudi lao dong
phat huy tiép khi c6 thanh tich cao vi vay da lam giam tac dung ctia cong tic tao
dong luc cho nguoi lao dong. S6 tién thudng dung vao cudi nam 1a kha 16n vi vay
gy kho khan trong viée quan 1y quy luong, anh hudng dén tién d6 san xuit, viéc
dau tv m6i mua sam thiét bi, xdy dung nha xuéng moi.

* Tao déng lie théng qua ché do phu cdp, tro cdp.

Thi nhdt: Vé ché do phu cap
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Dy la khoan tién ma Cong ty tra cho ngudi lao dong ngoai tién luong nhim
b6 sung cho tién lwong nang cao thu nhap cho ngudi lao dong. Tién phu cép co
nghia quan trong trong viéc bu dap cho ngudi lao dong do sy hao ton vé st luc
cung nhu tinh than ma tién luong khong thé tinh hét duwoc nham 6n dinh cudc séng
cho ngudi lao dong. Cac khoan phu cip thuong tra cho ngudi lao dong do sy mét
moi vé thé chit lan tinh than gy ra nhu phu cap doc hai, trach nhiém cong viéc,
phu cép chirc vy, thim nién vuot khung...

Hién nay Cong ty dang ap dung cac ché do phu cap nhu sau:

- Ché d6 lam thém gid duogc tra lwong theo don gia tién lwong hodc tién
lurong cua cong viéc ma lao dong dang lam nhu sau:

+ Vao ngay thudng: Bang 150%

+ Vao ngay nghi hang tuan: Bang 200%.

+ Vao ngay 18, ngay nghi c6 huong luong: Bang 300%.

Néu Cong ty bd tri duoc lich nghi bu nhimng gio 1am thém thi nguoi lao dong
dugc hudng phan tién chénh 16ch so véi tién lwong tinh theo don gia tién lwong cua
cong vi¢éc dang lam cua ngay lam viéc binh thuong.

Nguoi lao dong lam viéc vao ban dém, thi dugc tra thém 30% tién luvong
tinh theo don gia tién luong cta cong viéc dang lam vao ban ngay.

- Phu cép doc hai.

- Phu cép trach nhiém (T6 truong, quan ddc...)

- Phu cép doan thé (Phu nit, Cong doan, Poan Thanh Nién).

- Phu cép an toan v¢ sinh lao dong.

- Phu cép tu vé ( Do dic thu caa Quan doi).

Thit hai: Vé tro cdp:

Tro cap nham giai quyét, khic phuc nhanh kip thoi nhitng kho khin phat
sinh trong qua trinh lam vi¢c ctia nguoi lao dong hoac gia dinh ho, gitp ho an tm
hon véi cong viée. Hién nay Cong ty ludn thue hién tot ché do nay d6i v6i nguoi
lao dong, ludn thyc hién mot cach nhanh chong, kip thoi nhiing chinh sach dong
vién gitip d& ho nhanh chong khéc phuc nhimg khé khin do va tré lai cong viée.
Phuy cép cho ngudi lao dong nhu trg cap 6m dau, tai nan lao dong...Ngoai tro cip
tdt cac nhu cau vé vat chat Cong ty con to chirc thim hoi dong vién, didu d6 thé
hién su quan tdm cia Cong ty. Chinh vi vy ma trg cdp cd y nghia quan trong
trong viéc tao su tin tudng cua lao dong ddi voi Cong ty, giup ho an tdm khi lam
viéc, gan bo lau dai véi Cong ty.

Cong ty ludn lam tét cong tac phic loi cho nhan vién ca phic loi bt budc
1an phuc loi ty nguyén

- Phuc loi bit budc: Thue hién ding nguyén tac dong bao hiém x3 hoi cho
nguoi lao dong. Tat ca ngudi lao dong lam viée trong hop dong déu duge dong bao
hiém.
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- Phiic loi tu nguyén: Pay 13 nhimg khuyén khich, phuc lgi Cong ty danh
cho nhan vién nhu duge hd tro tién cong tac, tham hoi dm dau, nghi ngoi, tham
quan, cac phong trao ciia Cong ty...

Nhiing phuc lgi ma Cong ty danh cho nhén vién luoén cé tac dung dong vién
to 16n t6i tinh than lam viéc cua nguoi lao dong gitp ho cam thay thoai mai va yén
tdm hon v4i1 cong viéc cia minh.

DPé xem xét mirc d6 hai 10ng ctia ngudi lao dong trong Cong ty vé cong tac
phuc loi vat chit ciia cong ty em da tim hiéu ¥ kién ctia NLD qua mau phiéu diéu
tra va két qua thu duoc thé hién:

Biéu 2.5. Mirc d9 hai long ciia ngwoi lao dong ddi véi ché do phiic loi,
phu cép ciia Cong ty hién nay.

tiéu chi %
R4t hai @ R4t hai long
long 63 ® Hai long
Hai long | 34 0 Khong hii long
Khong hai O Rét khong hai long
long 3
Rét khong
hailong |0

(Nguon: Mdau bang héi diéu tra ngay 20 thang 3 nam 2014

Nhu vay, khi dugce hoi “Anh (chi) cé hai long véi mike tro cdp, ché do phiic
loi ma Céng ty danh cho minh khéng ? Thi ¢6 t&i 63% NLD rat hai 1ong, 34% tra
101 hai 10ng, 3% tra 101 khong hai 1ong. Thong qua sé liéu nay, co thé thiy Cong ty
di tao dugc dong luc cho nguoi lao dong thong qua trg cAp va ché do phuc loi.
2.2.2.2. Thuc trang tao dong luc bcing kich thich tinh than

* Bé tri sir dung lao dong

Cong tac tuyén chon lao dong luén theo mot ké hoach cu thé rd rang va
dugc giao cho Ban t6 chire lao dong thyc hi¢én dam bao tuyén ding, tuyén du, dat
hiéu qua cao trong lao dong. Cong ty luén y thirc rd0 rang nhan luc tai Cong ty cé
tinh chat quyét dinh tdi sy ton tai va phat trién ciia Cong ty ca hién tai 1dn twong lai
ma khau tuyén chon gitt mot vi tri quan trong trong d6. Viéc tuyén chon dugc giao
cho ban t6 churc lao dong ciia Cong ty dam nhiém phdi hop cac phong ban chirc
ning khac co lién quan. Céc hinh thirc tuyén chon Céng ty 4p dung 1a phong vén,
hinh thtrc quan sat... Viéc tuyén chon Céng ty uu tién con em can bd cong nhan
vién tai Cong ty, voi ché do nay da tao diéu kién tam Iy tot cho nguoi lao dong yén
tam v4i cong viée, gan bo lau dai véi Cong ty nhung cong tac niy da gay ra kho
khin cho viéc tuyén chon nguoi lao dong tré c6 ning luc thue su gioi, co tay nghé
cao vao lam vi¢c tai Cong ty.
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Nguoi lao dong duoc bd tri mot cach hop 1y theo nghanh nghé, trinh do tay
nghé ctia minh phu hop véi cong viée dugc giao. Piéu dé giup cho nguoi lao dong
thoai mai, vui vé va quen thudc vdi cong viéc nghanh nghé duoc dao tao hon, tao
diéu kién cho hg nhanh chong c6 dugc k¥ nang lam viéc hi€u qua hon, gidam dugc
thoi gian dao tao va dao tao lai dé nham thac déy san xuét. Thuc hién tbt cong tac
thuyén chuyén hop 1y nhiing nguoi lao dong lam viéc trong Cong ty tir bd phan
nay sang bd phan khéc, tir phan xuéng nay sang phan xuéng khac nham diéu hoa,
str dung hiéu qua cao ngudn lao dong trong Cong ty. Ngoai ra Cong ty con tao co
hoi thang tién cho nhén vién la viéc vao nhirng vi tri cao hon vé mirc lvong, co hoi
thang tién, chtrc vy, uy tin.

Dé tao ky cuong lam viéc, gitp ngudi lao dong co trach nhiém hon véi cong
viéc. Cong ty xdy dung ky cuong lao dong mdt cach minh bach rd rang, chuan
muc va thyuc hién ot trong toan Cong ty. N6 ap dung véi ngudi lao dong vi pham
ky luat trong lao dong.

Pé xem xét muc d6 thoa man voi cong viée hién tai, sy sap xép dung cong
viéc cho ngudi lao dong, thong qua viéc phat phiéu bang hoi em da thu duogc két
qua nhu sau:

Biéu 2.6: Mirc d9 théa mén véi cong viée hién tai

tiéu chi %

Rﬁ’t th()a @ Rét théa man
man 26 m Thoa ménv

N ~ 0O Khong thoa man

Thoa man 55 O Rit khéng théa méin
Khong
théaman | 14
Rat khong
théaman |5

(Nguon: Mau bang héi diéu tra ngay 20 thang 3 nam 2014)

Nhu vay, khi dugc hoi “Anh (chi) co thoa man voi cong viéc hién tai khong”
thi ¢6 26% NLP cho rang rat thoa man, 55% NLD cho ring thoa mén, 14% khong
thoa mén va 5% NLD cho rang rat khong thoa man. Nhin chung, Cong ty da bé tri
tuong dbi phu hop cong viéc ctia ngudi lao dong, phan da ngudi lao dong duoc
lam ding cong viéc, ding chuyén mon cuia minh.

* T6 chirc phuc vu va cai thién diéu kién lao dong tai noi lam viéc.

Cong ty ludn tao nhitng diéu kién tot cho nguoi lao dong lam tdt cong viee
duoc giao.

Tai co quan thi cic phong ban dugc bb tri kha hop 1y tao thuan loi cho cong
viéc cua cac phong cung phdi hop thuc hién cong viéc. Van phong duoc don dep
v¢ sinh sach s€, thodng mat, dugc bd tri cac loai may moc thiét bj hién dai phuc vu
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cho cong viéc cua cac nhan vién. Cac loai may tinh, may in, may fax, quat dién,
diéu hoa, céc loai may phuc vu cho cong viée lién lac...déu duge bd tri dﬁy du theo
yéu cau phu hop vé6i diéu kién thuc té mdi phong ban 1am sao cho cong tac hoat
dong san xuat kinh doanh dugc dién ra mot qua nhanh chong.

Tai cac phan xudng, do tinh chat nha may nén cong tac td chirc bd tri phuc
vu noi lam viéc dugc ban 1anh dao Cong ty hét st quan tam . Cac khau, cac budc
cong viée, ngudi lao dong duoc sdp xép mot cach khoa hoc gitp cho viée san xut
dién ra nhanh chong va hiéu qua... Trong cic phan xudng san xuat, cc loai may
phuc vu cho qua trinh san xuit nhu may kéo soi, may dét, may trang ép, may tao
6ng bao PP, KP, may khau duoc bd tri hop 1y véi khong gian va tinh chat cong
viéc, cac trang thiét bi can thiét khac luén duoc mua sim day du, hién dai gop phan
cho viéc san xuét dién ra hiéu qua, an toan, giam thiéu stc lao luc cho nguoi lao
dong. Voi viée san xuat thuong phai dién ra lién tuc, cudng do cao thi viée bd tri
lam ca hét stc quan tam. Dé dam bao tdt sirc khoe cho ngudi lao dong tai cac phan
xuong thi Cong ty bé tri ngudi lao dong thay ca nhau 1am viée, an nghi ngoi ngay
trong hoic gan Cong ty dé ho c6 thé lam viéc dé dang thuan tién hon, c6 thoi gian
nghi ngoi nhiéu hon, d& t6n kém vat chat. Chinh viéc bd tri lam viéc luan phién ca
nhau, phuc vu an, noi nghi ngoi hop 1y ngay tai Cong ty, cung cap day du dién
nuoc da lam cho nguoi lao dong dam bao duogc suc khoe, yén tdm véi cong viée
g6p phan nang cao hiéu qua, chat lugng san pham.

Dbi voi cong tac bao ho lao dong: Vi dic thu 1a Cong ty san xudt nén cong
tac bao ho lao dong rat duoc Cong ty chu trong quan tdm va dugc thuc hién lién
tuc trong Cong ty. Viéc san xuat tai cac Phan xudng ludn gip nhimng bat loi, rai ro
bat ngd va khé luong trude boi vy cong tic bao ho lao dong, an toan lao dong
ludn dugc chua trong nang cao tai cac Phan xudéng. Hién cong tdc bao ho lao dong
dugc giao cho mdt bo phan chuyén trach nham han ché t&i mire thép nhét tinh hinh
tai nan lao dong xay ra.

Ngoai ra véi dic diém 1a mot don vi thuoe Bo qudc phong, can bo trong Cong
ty ludn quan triét tot cong tac bao dam bao hau can doi séng cho anh em trong don
vi nhu:

Thuc hién tot cong tac hau can dam bao gilra virng on dinh doi séng can bd,
cong nhan vién trong don vi. Thyc hién dﬁy du cac ché d6 chinh sach dbi véi
nguoi lao dong theo quy dinh.

Duy tri cac bép an tap trung tai Cong ty dam bao vé sinh an toan, tao noi in 6,
dam bao strc khoe, vé sinh méi trudng cho ngudi lao dong ngay cang tot hon.

Ludn dau tu mua sam, sira chita thiét bi, tu sira noi lam viéc va céc thiét bi can
thiét khac dé dap mg nhu cau cua qua trinh san xut. Dam bao phat trién thong tin
lién lac gdp phan nang cao doi sdng tinh than cho ngudi lao dong.

59



Thuong xuyén t6 chirc cac dot kham chita bénh dinh ky cho tat ca nguoi lao
dong trong Cong ty dam bao tét strc khoe cho ngudi lao dong.

Pé xem xét dicu kién 1am viéc trong Cong ty c6 thuc sy t6t hay khong ? Thong
qua bang hoi thu duoc két qua nhu sau:

Bieu 2.7: Mirc d théa man véi dieu kién lam viéc

tiéu chi %

Rat thoa
mén 28 @ R4t théa man
Théa man 68 @ Thoéa min
th)ng 0O Khong thoa man
th(’)a mﬁn 4 O Rat khong théoa man
Rat khong
théaman |0

(Nguon: Mdau bang héi diéu tra ngay 20 thang 3 nam 2014)

Theo két qua khao sat thuc té tai Cong ty. Khi dugc hoi “ Anh (chi) ¢é thoa
man voi diéu kién lam viéc cia Cong ty khéng?” thi co 28% NLD thay diéu kién
lam viéc rat théa man, 68% NLD cho réng théa man, 4% NLD dua ra cau tra 101 la
khong thoa man. Nhu viy, c6 thé thiy hién nay diéu kién lam viéc tai Cong ty da
dam bao cho nguoi lao dong trong qua trinh lam viéc.

* Danh gia thuc hién cong viéc cua nguoi lao dong.

Pé tao dong luc cho nguodi lao dong thi viéc danh gid thuc hién cong viéc phai
dugc thuc hién mot cach cong béng, chinh x4c, khach quan. Nhan thic dugc van
d& nay nén cong tac danh gia tinh hinh thuc hién & Cong ty duoc dién ra mot cach
thuong xuyén va dong bd nham so sanh tinh hinh thyc hién cong viéc véi nhitng
yéu cAu dé ra. Viéc danh gia thuc hién cong viéc & Cong ty hién nay duoc thuc
hién theo quy. Viéc danh gia nay do cac cap lanh dao, trudng cac phong (Ban),
phanxudng tién hanh hop, xem xét va danh gia. Viéc danh gia thuc hién cong viée
dugc dua vao viéc theo doi, gidm sat cua trudng cac bd phan
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Dé xem xét viéc danh gia thyc hién cong viée hién nay trong Cong ty c6 thuc
su cong bang hay khong ? Thong qua bang hoi thu dwoc két qua nhu sau:

Biéu 2.8: Mirc d¢ théa man véi viéc danh gia thue hi€n cong viéc tai Cong

ticuchi | %
rat thoa
man 7 @ Rét théa mén
Thoa @ Théa man
man 15 0O Khong thoa man
kh@ng O Rét khéng théa man
thoa man | 68
rat khong
théa man | 10

(Nguon: Mau bang héi diéu tra ngay 20 thang 3 nam 2014)

Khi dugc hoi vé mirc d6 thoa min cia nguoi lao dong vé viéc danh gia thuc
hién cong viéc & Cong ty hién nay thi chi c6 7% NLD rat thoa mén, trong khi dé co
t6i 68% NLP khong thoa man. Nhu vy c6 thé thay, hién nay cong tac danh gia
thue hién cong viée tai Cong ty chua thuc su cong bang va co hiéu qua trong viée
tao dong luc cho nguoi lao dong. Do d6, Cong ty can cai tién hon nita céng tac
danh gia thuc hién cong viéc dé thuc su tao dong luc cho NLD.

* Dinh hudng, thuyén chuyén, dé bat nhan vién
Pinh hudéng nhén vién: Di véi tat ca cac Cong ty thi viée dinh hudng cho ngudi
lao dong 12 mot viée lam rat can thiét dic biét 1a ddi voi nhitng nguoi lao dong khi
moi bat dau vao 1am viée. Hién nay, Cong ty ¢6 phan Nhua - Bao bi Vinh da lam
rat tot trong vin dé nay. Dinh hudng nhan vién méi 1a mot trong nhitng hoat dong
dao tao thuong xuyén ciia Cong ty. Hoat dong nay gitip cho nguoi lao dong hiéu rd
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hon vé cong viéc cua minh, v lich st hinh thanh, co ciu t6 chirc, linh vuc hoat
dong, dinh hudng phat trién ciia Cong ty trong thoi gian téi. Tuy nhién, cong tac
dinh hudng cho nhan vién méi chwa c6 1 quy trinh cu thé.

Thuyén chuyén: Tuy thudc vao tinh hinh san xuét kinh doanh ctia cong ty, cong
tac thuyén chuyén dugc Cong ty thuc hién 1 cach hiéu qua. Thuyén chuyén ngudi
lao dong tir co s& 1 dén co so 2 nham tao ra sy can bang vé sb luong ciing nhu’ chét
lu’()’ng gitra 2 co s¢. Tuy nhién, viéc thuyen chuyén nguoi lao dong cha yéu 1a do
yéu cau cua cong viéc ma chua chi trong dén nang luc cling nhu nguyén vong cua
nguoi lao dong. Vi vay, cong tac thuyén chuyén khong tao duoc dong luc cho
nguoi lao dong trong cong ty.

Pé bat nhan vién: NLD lam viéc tai cong ty tiy theo kha ning ma duoc dé
bat 1én cap cao hon, ddi véi lao dong quan 1y va lao dong gian tiép thi tiry vao tinh
chét cong viéc va truc thudc phong ban nao s& do phong ban d6 dé bat, néu thiy
pht hop thi trinh 1én ban gidm dc xem xét va s& quyét dinh bd nhiém vao vi tri
d6. Vi tri can dé bat chi yéu 1a chd trong ma ngudi dam nhan trude d6 di nghi
viéc. Con d6i voi lao dong truc tiép néu ngudi lao dong lam viéc 1au nam tai Cong
ty, céng hién nhiéu cho Céng ty, néu lam viéc tot thi s& duogc bé bat 1én lam to
truong... Tuy nhién, hién nay Cong ty chi ap dung hinh thirc dé bat Ién tuc 1a viéc
thang chirc cho NLD tir chirc vu hién tai 1én chirc vu cao hon cé thé trong cung
mot bo phan hodc churc vu cao hon & mot bd phan khac. bi kem véi do 1a thu lao
ma NLD nhan duoc cao hon, cong viéc ¢6 uy tin va trach nhi€ém 16n hon, c6 nhiéu
co hoi phat trién hon. Viéc dé bat chi dugc tién hanh trong phong ban ¢o vi tri
tréng nén khong thé hién dugc tinh cong khai, minh bach. Tai Cong ty, viéc dé bat
khong cht y dén hudng phat trién trong twong lai ctia to chuc.

* Dao tao va phat trién nhan luc.

Hién nay Cong ty dang thuc hién cac hinh thurc dao tao sau:

Pao tao mai: S6 lao dong khi méi vao ky hop dong voi Cong ty chua cé tay
nghé, hodc cé ta nghé nhung khéng phu hop véi yéu cau cong viéc ma Cong ty
dang can thi dugc Cong ty t6 chirc dao tao phii hop véi cong viéc mai.

bao tao chuyén ddi hodc dao tao lai: Do yéu cAu ctia nhiém vy san xudt phai
dao tao chuyén ddi, hodc khi du tu thém thiét bi cong nghé mai phai dao tao lai
tay nghé cho ngudi lao dong.

bao tao nang cao trinh dd chuyén mon, bac thg: Lao dong truc tiép san xuat,
phuc vu san Xuét hang nam dén nién han thi nang bac tho tay nghé dugc 6n luyén
dé thi tay nghé bac thg. Con ddi véi lao dong gian tiép hang nam dén nién han tuy
ting trudng hop cu thé ma Cong ty c6 thé t6 chic hudng dan, bdi dudng vé
chuyén mon nghiép vu va xét hodc té chirc thi nang bac luong theo quy dinh.
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Trach nhiém quan 1y vé ngudn nhan luc ciing nhu cdng tac dao tao va phat trién
ngudn nhan lyc. D6i voi cong tac dio tao va phat trién ngudn nhan lyc Ban di tién
hanh theo quy trinh sau:

Xay dyng trinh Giam déc phé duyét, ban hanh noi quy, quy ché dao tao can bg,
dao tao cong nhan, nang cip, nang bac cong nhan. Xay dung chuong trinh dao tao,
dé cuong dao tao, bo tic ky thuat tay nghé cho cong nhan, tham gia xay dung tiéu
chuan cip bac k¥ thuit cong nhan.

Cin ctr vao ké hoach ddo tao hang nam, Ban t chirc lao dong phdi hop véi cac
phong ban, Phan xudng c6 nhu cau dio tao dé tham muu cho ban ldnh dao Cong ty
quyét dinh cac dbi twong cu thé.

Lam thi tuc ddo tao kiém nhiém nghé, chuyén nghé cho céng nhan mot s6 nghé
theo yéu cau san xuét.

Sau khi cac chuong trinh dao tao trong nim dugc phé duyét Ban va cac dbi
tuong lién quan cd trach nhiém thuc hién chuong trinh nay.

Pé dam bao cho viée hoc tap dat két qua tdt ma khong phai lam anh huodng dén
cong vi¢c cua tap thé, Ban to chirc lao dong co trach nhiém tim hiéu cac loai hinh
dao tao, noi dung chuong trinh dao tao dé c6 thé lya chon ndi dung chuong trinh
dao tao cho phut hop v6i nhu ciu sir dung ctia Cong ty. Tiép xtc voi nguoi du kién
duoc cir di dao tao dé xem xét diéu kién hoan canh, nhu ciu cua nguoi di hoc.

Cong tac dao tao ngudn nhan lyc tai Cong ty ludn duoc chi trong quan tam.
Khi 1am viéc thi mot sé nguoi lao dong khéng du trinh do chuyén mén dé dam
nhan cong viéc hodc ngudi lao dong lam khéng dung nghé minh duoc dao tao hay
Cong ty mudn ho lam viéc hiéu qua hon thi cong tac ddo tao va phat trién nhén lyc
1a can thiét. Pao tao nham duy tri va nang cao trinh do chuyén mén tay nghé cho
ngudi lao dong nham dap tmg tot yéu cau trong cong viéc, nang cao kha ning cua
Cong ty trén thi truong.

Ban lanh dao luon chu trong téi viéc dao tao nang cao trinh d§ chuyén mon, tay
nghé cho nguoi lao dong. Hang nam Cong ty to chirc dio tao va dao tao lai cho
nguoi lao dong nhu dao tao 1én dai hoc, dao tao 1én dai hoc, dao tao trung cép,
cong nhan k¥ thuat, cac 16p tap huén ngén han.

Ngoai ra Cong ty to chirc chit ché, dam bao cac thi tuc giri 1én co quan cép trén
xét duyét nhitng ddi tugng duoc dao tao vé chuyén mén nghiép vu, to chirc thi
nang bac tho cho cong nhan.

Pé xem xét cong tac ddo tao tai Cong ty hién nay, thong qua viéc phat phiéu
bang hoéi, em da thu duoc két qua nhu sau:

Biéu 2.9: Mitrc d§ théa mén véi chinh sach dao tao

| tituchi | % |

@ rat thoa mén 63
M thoa man

0O khong thoa man

O rat khong thoa
man




Rét thoa
man 26
Thoéa
man 59

Khong

thoa man | 10

Rat
khong

théaman | 5

(Nguon: Mau bang hoéi diéu tra ngay 20 thang 3 nam 2014)

Theo két qua khao sat thuc té tai Cong ty. Khi duoc hoi: “Anh (chi) ¢é théa
man véi chinh sach ddo tao hién nay khéng?”. Cau tra 11 cua phan 16n NLD 1a
thoa min chiém 59%.

C6 thé noi, cong tac dao tao va phat trién nhan lyc tai Cong ty Co phan Nhuya -
Bao bi dd dugc quan tim cao. Diéu nay gdp phan tao ra dugc su gin bo giita NLD
v6i t6 chirc, tao ra tinh chuyén nghiép ctia NLD, tao ra sy thich ing ciia NLD véi
cong viéc hién tai ciing nhu cong viéc tuong lai, dap tng nhu cdu va nguyén vong
phat trién cua NLD, tao cho NLD c6 cach nhin, cach tu duy méi trong cong viée
cua ho, phat huy tinh sdng tao cia NLD trong cong viéc, tir 46 dong luc lao dong
cua NLD tang 1én. Cong tac dao tao da co ké hoach cu thé, quy trinh dao tao rod
rang

Tuy nhién, kinh phi chi cho viéc dao tao con mang tinh yéu kém nhét 13 trong
van dé giri nguoi di hoc ¢ nudc ngoai. Chat luong ngudi lao dong khi méi vao thap
nén cong tac dao tao ciing gip nhiéu khé khian.

* Xdy dung bau khong khi tam 1y lam viéc thudn loi

Trong khi lam viéc thi ngudi lao dong ludén mudn dugc su hop tac giup da,
c6 dugc mbi quan hé than thiét véi nhitng nguoi lam viée cing minh. Piu d6 s&
gitp ho thodi mai khi lam viéc, cong viéc dién ra nhanh chéng hiéu qua hon.

Viéc tao mdi quan hé giita nhimg ngudi lanh dao v6i nhau 13 hét sic can
thiét, né s& tao cho moi ngudi vui vé, 4m cling hon trong lam viée. Tai Cong ty ta
ludn thay mot thai do lam viéc hét sirc nghiém tic nhung khong thiéu su thoai mai,
vui vé trong lam viéc. Ban lanh dao ludn quan tam, héi tham, giap do tao diéu kién
cho ngudi lao dong lam viée ot hon.

Tai cac phong ban trong Cong ty, cac trudng phong ludn don dbc cac nhan
vién ctia minh 1am viéc mot cach tich cuc nhung khong nguong ép. Su trao doi
cong viéc ludn dién ra trong khong khi coi md, sy dong gop ¥ kién luon duoc
thang than, dan cha. Nhén vién luén chip hanh tét chi trwong nhiém vu, céng viée
clia cap trén giao cho minh, nguoc lai thi nguoi lanh dao ludn ling nghe nghiém
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tac cac ¥ kién ctia nhan vién minh dé thuc hién cong viéc mot cach tét hon, chinh
déu d6 da 1am gidm ap luc cong viéc cho nhan vién, tao diéu kién cho quan h¢ gitra
nhan vién va ngudi 1anh dao gan giii hon, hiéu nhau hon, c6 dugc sy ton trong can
thiét v6i nhau.

Pé xem xét mirc do hai long ciia ngudi lao dong trong Cong ty vé su thoa
man voi bau khong khi 1am viéc ctia cong ty em da tham do y kién ciia NLD qua
mau phiéu diéu tra va két qua thu dugc thé hién:

Biéu 2.10: Mirc d9 hai 1ong ciia ngudi lao dong ddi véi bau khong khi lam viée

trong Cong ty.

tiéu chi %

Rat hai

long 43 @ R4t hai long
Hailong | 56 m Hé‘i}f’ng” ‘
Khong hai o sl one
l(‘)ng 1 O Rat khong hai long
Rat khong
hai long 0

(Nguon: Mau bang héi diéu tra ngay 20 thang 3 nam 2014)

Nhu vy, theo két qua khao sat thuc té tai Cong ty. Khi duoc hoi “ Anh (chi)
c6 hai long véi bau khéong khi lam viéc ciia Cong ty khéng” thi ¢ 43% NLD rat
hai 1ong véi bau khong khi lam viée ctia Cong ty, 56% NLD tra 101 1a hai 10ng, c¢6
1% NLD tra 10i rat khong hai long. C6 thé thay ring Cong ty rat quan tAm téi viéc
tao bau khong khi 1am viéc thoai mai cho nguoi lao dong. Chinh diéu nay da tao
dong luc cho ngudi lao dong trong qua trinh lam viéc.

2.2.3. Mt sé tiéu chi danh gid déng luc tai Cong ty c6 phan Nhwa — Bao bi
Vinh.
* Cdc chi tiéu tang truong cua Cong ty.
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Pé danh gia rd hon hiéu qua kinh doanh ctua Cong ty va danh gia tinh hinh
mirc d6 dong gop cua lao dong, ching ta c¢6 thé xem xét tinh hinh cy thé trong 3
nam 2011, 2012 va 2013.

Bang 2.6: Két qua hoat dong SXKD ciia cong ty giai doan 2011 — 2013.

ST | Cac chi | BVT 2011 2012 2013 So sanh 2013/2011

T |tiéu S6 lwong | Ty trong

1 | Séan Bao 83.800.000 |94.751.396 |103.373.88 |19.573.885 | 23,36
luong 5

2 | Doanh |Trd 469.294 556.335 611.899 142.605 30,39
thu

3 |Loi Trd 20.496 27.108 27.103 6.607 32,28
nhuan

phan xwéng 2 ( Phan xwéng dét) Thang 3 nam 2014

( Nguon: Phong tai chinh)
Qua bang s6 liéu ta thdy, trong nhitng nim gan day, két qua hoat dong
SXKD cua Cong ty ting lién tuc va cé xu hudng ting on dinh. Viéc ting doanh thu
va loi nhuan cua Cong ty ngay cang cao, tao dong luc cho ngudi lao dong hang hai
lam viéc, khong ngimg nang cao tay nghé, trinh do ciia ban than, phin dau hoan
thanh tot nhiém vu duogc giao.
* Chat lwong san pham: Dé biét duoc chat luong san pham do cong nhan
1am ra t6t hay khong ching ta c6 thé dua vao bang theo ddi tinh hinh chit luong
san pham ctia cong nhan.
Bang 2.7: Theo déi tinh hinh chét lwgng sin phiam ciia cong nhan tai

STT | Tén hang Biéu hién sai Murc dg sai | Tén cong Chir ky
hong cua san hong nhén chju | cong nhan
phiam trach xac nhin
nhiém
1 Vé bao PP Sai kich thudc Nhe Cong
2 Vo6 bao hoa Sai kich thudc Nhe Nam
chat
3 Vo6 bao xi Sai kich thudc Nhe Binh
mang chifon
4 Vo bao hoa Sai kich thudce Nang Thanh
chat
5 | Vébaonong | Saikich thudce Nhe Thu
san
6 Vo bao Sai kich thudce Nang Mai Anh
duong
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( Nguén: Ban t6 chirc lao déng)

* Sang kién ky thudt: Hang nam Cong ty tong két lai s6 sang kién nham nang

cao hiéu qua lam viéc cia ngudi lao dong. Co rat nhiéu sang kién cua nguoi lao

dong duoc chinh thirc dua vao st dung tai Cong ty nhu: O phan xudng Hoan thién,

sang kién dan khau tu dong may 2 chiéu do can bo, cong nhan Té may bao bi

nghién clru va dé xudt véi ban 1anh dao Cong ty dau tu mua thiét bi va tu ché tao.

Con & T6 Pong diu bao bi, sang kién may dong dau bao bi ty dong méi duoc dua

vao st dung. Mdy dong dau ty dong khong nhimng tao ra dugc nang suat ma chat
lwong con mang tinh thim my rat cao.

Bang 2.8: Sang kién dwogc dwa vao sir dung.

STT | Tén by phan co|2012 |2013 So sanh
sang kién 7 -
So luwgng Ty trong (%)
1 Phan xuong 1 6 9 3 50%
2 Phan xuong 2 3 4 1 33,33%
3 Phan xudng 3 5 8 3 60%
4 Phan xuong 4 4 7 3 75%

( Nguon: Sé liéu do cd nhdn tong hop)
Duya vao bang sd liéu trén co thé thdy duoc sé sang kién duoc dua vao st
dung hang nim tai cac phan xudng déu ting 1én. Chinh diéu nay c6 thé thiy duoc
khi nguoi lao dong c6 dong luc lao dong thi ho s& lam viéc hiéu qua hon, c6 nhiéu
cong hién hon cho Cong ty.
* Mire dg gdn b6 ciia nguoi lao dong véi Cong ty.
Bang 2.9: Mirc dd gin bé ciia nguoi lao dong véi Cong ty.

B phian | Bién dong | Niam 2011 | Nim 2012 | Niam 2013
nhan luc
Gian tiép | Vao cong ty 2 2 5
Ro1 cong ty 0 0 0
Truc tiép | Vio cong ty 34 13 35
Ro1 cong ty 0 0 0

( Nguon: 86 liéu do cd nhdn tong hop)
Duya vao bang s lidu trén ta thay rang mirc do gan bo ciia nguoi lao dong
d6i voi Cong ty ngay cang cao hon. Sb lao dong vao Cong ty ting déu qua cac
nam, trong khi d6 khong c6 lao dong roi Cong ty. Péu nay ciing c6 thé ching minh
duogc cong ty dd chu trong nhiéu t6i cac chinh sach gianh cho nguoi lao dong, dic
biét 1a cac chinh sach tao dong lyc. Chinh diéu nay da giup Cong ty thu hut dugc
nguoi lao dong va gitr chan nhan tai.
2.2.4. Panh gia chung vé cong tac tao dong luc lao dong tai Cong ty C6 phin
Nhua-Bao bi Vinh.
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* Két qud dat dwoc

- Cong ty da tao didu kién cho nguoi lao dong dé ting ning suat lao dong
g6p phan nang cao hiéu qua san xuat kinh doanh.

- C6 duoc nhimg lao dong giodi, trung thanh lam viéc hét minh dong thoi thu
hut dugce cac lao dong giodi vé lam viée cho Cong ty.

- Cai thién cac moi quan hé giita nguoi lao dong véi Cong ty, gilta nhiing
ngudi lao dong voi nhau gop phan xay dung nén mot nén vian hoa dep.

- Thong qua cac phuong tién thong tin dai ching hinh anh cia Cong ty da
dugc truyén b rong rai trén thi truong.

- Cong tac tao dong luc cho nguot lao dong tai Cong ty giup cho cong nhan
c6 thé tién tdi cac muc dich ciia minh, thda méan duoc cic nhu cau dit ra trong cudc
séng 1am phong pha hon cudc séng tinh than ctia ban than va dan hinh thanh nén
nhirng gia tri xa hoi modi cho cude séng hién dai. Mat khac, cong tac tao dong luc
cho nguoi lao dong tai Cong ty con gian tiép xay dung xa hdi phon vinh dua trén
su phat trién cta cac to chirc kinh doanh.

- Viéc tao dugc dugc dong luyc cho nguoi lao dong thong qua viéc chi tra
tién lwong, tién thudng, cac loai phu cip xting dang cho ngudi lao dong, 1am cho
nguoi lao dong co dong luc 1am viée va gan bo 1au dai véi Cong ty.

- Nguoi lao dong duge sy quan tAm va chia sé cia Cong ty vé ca vat chét 1an
tinh than khi bénh tat, dm dau, thai san...

- Qua viéc khao sat sy théa man ctuia nguodi lao dong véi cong viéc ho dang
lam (phu luc) cho ta thdy cong tac tao dong luc lao dong ctua Cong ty ngiy cang
hoan thién hon.

* Nhitng han ché va nguyén nhan ciia nhitng han ché do.

- Vé tién lwong:

+> Con ¢6 su chénh léch giita viéc tra lwong cho ngudi lao dong tryc tiép va
ngudi lao dong gian tiép. Viéc tra luong cho cac ddi tuong lao dong khac nhau c6
su phan biét 16n, nguyén nhan chi yéu 1a do sy chénh 1éch vé trinh d6 chuyén mén
va chtc vu tao nén. Nhitng nguoi lao dong phd théng 1am viéce tai cac phan xudng
c6 mot muc luong kha khiém ton so v6i nguoi to truong, ngudi quan ly. Boi
nhitng ngudi nay ¢o6 trinh do khong cao, lao dong ctia ho 1a lao dong don gian, con
nhitng ngudi to trudéng, ngudi quan 1y c6 duoc trinh d6 chuyén mén cao, ning luc
lam viée tot vi vay luong cua ho cao hon rat nhiéu, dugc nhiéu phuc loi cua Cong
ty so voi ngudi cong nhan. Vi vay viéc tao dong luc 1a rat khong déu giita nhiing
nguoi lao dong, viéc tao dong luc cao cho nguoi lao dong cé trinh do va tao dong
luc chua cao d6i v6i ngudi lao dong pho thong.

+> Viée tra lwong nhiéu luc con cham do ngudn von thudng & dong tai cac
hop dong chua thanh toan gay khé khin cho ngudi lao dong dam bao cudc sbng.
Vi cudc séng cua ngudi lao dong va gia dinh ho gin lién véi tién lwong ho nhan
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dugc, dé giai quyét tinh trang trén Cong ty da thuc hién tam Gng tién lvong, 14p
quy luong du phong, diéu d6 phan nao giai quyét bot khé khan cho nguoi lao dong
khi bi cham luong.

+> Viéc ap dung nhiéu hinh thirc tra luong ciing gdy kho khan cho cong tac
x4y dung don gian tién lwong, cling nhu d6 chuin xac cua don gia tién luong do.
Viéc xay dung don gia tién lwong duoc xac dinh chi yéu vao trinh do chuyén mén,
vao ké hoach san xuét kinh doanh, sé lao dong, quy tién luong. Tai Cong ty thi sb
lao dong 1a tuong doi 16n, trinh d§ chuyén mon khéc nhau, viéc san xuét con gap
nhiéu rui ro phu thudc nhiéu vao thi truong, vi viy dé tinh toan tién lvong mot
cach théa dang cho ngudi lao dong ca lao dong gian tiép 13n lao dong truc tiép gap
nhiéu kho khan.

- Vé tién thwéng va cdc logi phiic i, tro cdp

+> Viéc binh xét thuong hang nim mot 1an qué xa so véi yéu cau nén da
lam giam cong tac khuyén khich nguoi lao dong tham gia thi dua tao thanh tich
cao, nang cao nang suit...Vi vay Cong ty can c6 ké hoach xét thi dua theo quy hoic
mot nam hai lan va thuéng dot xuat cho nguoi lao dong cé thanh tich cao.

+> Mirc tién thuong trén thuc té con thip va chua mang tinh dan chu vi
nguoi quyét dinh mirc thudng 1a Ban Gidam doc ma khong co su tham khao ¥ kién
nguyén vong cia CNV trong Cong ty. Didu nay gy ra su bat mén, khong hai 1ong
tGi mot bo phan khong nho CNV trong Cong ty. Vi vay, tién thuéng chua thuc sy
la cong cu hiru hiéu tao dong luc cho NLD trong Cong ty.

+> Céc loai phuc loi va trg cép da tao dugc dong luc cho nguoi lao dong (
thong qua phiéu hoi diéu tra thuc té tai Cong ty). Tuy nhién van con mang tinh
chét chung chung, chua cy thé do chua viéc xdy dung va quan 1y cac chuong trinh
phuc loi chua tot. Quy danh cho trg cip, phu cdp con it do quy trich dé phuc vu
cho tro cip, phu cap dua chii yéu vao tinh hinh san xuat kinh doanh ciia Cong ty.
Vi vay, Cong ty nén 1ap quy du phong.

- Vé céng tdc bé tri va sir dung lao déng.

+>Viée b tri lao dong con trai chuyén mén & cac phong ban va tai cic Phan
xuong. SO lao dong phan 16n duoc bd tri dung véi trinh d6 chuyén mon dugce dao
tao, mot sb it con lai 1a trai nghanh nghé duoc dao tao

- Vé t6 chire phuc vu va cai thién diéu kién lao dong tai noi lam viéc.

+> Piéu kién san xudt tai cac phan xudng con gip nhiéu kho khin cha yéu
1a do d6 6n cao va bui bim nhiéu...anh hudng 16n t6i nguoi lao dong tai cac phan
xuong.

+> Piéu kién lao dong & cac phan xudng con chua thyuc sy dam bao, van con
x4y ra tai nan lao dong la do may moc thiét bi tuy luén duoc mua sam hién dai cho
phtl hop véi viée san xuat nhung van con c6 mot s6 thiét bi may moc 13i thoi lac
hau dua va san xuét gay ra sy khong déng bo, 1am cham tién d0, chit luong san
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pham. May moc thiét bi tai cac Phan xuong doi hoi phai hién dai, diy du nén viée
mua sdm d6i méi 1a hét stc tdn kém khong phai luc nao cting thuc hién duge. Viée
nay doi hoi phai co ké hoach cu thé 1au dai méi c6 thé thyuc hién dugc.

- Vé céng tdc danh gid thie hién cong viéc ciia nguoi lao déng

+> Viéc danh gia thuc hién cong viéc chua co su cong bang do Cong ty
chua ¢ quy trinh va céc tiéu chi danh gia rd rang va cu thé, niang luc cua doi ngii
danh gia con han ché, ngudi lao dong con c6 thai d6 xem nhe cong tac nay.

- Vé céng tdc thuyén chuyén

+> Sb lao dong thuyén chuyén noi 1am viéc méi con cao, sy gin bod cua
nhitng ngudi mdi vao lam viéc con it. Mt sb lao dong khi mdi1 duge dao tao ra
truong vao lam cho Cong ty, khi ho c6 du kha nang thi ro1 bo Cong ty di lam cho
noi khéc.

- Vé céng tdc dao tao va phdt trién

+> Chinh sach dao tao va phat trién ngudn nhan lyc phuc vu cho Cong ty
con han ché, chi phi do tao tuy ting lién tuc nhung van con chua dap tng da yéu
cau cia san xuat. Pé nang cao trinh d6 cho ngudi lao dong hon nita Cong ty can
dau tu nhiéu cho viéc dao tao ngudn nhan luc cua minh nham dap ng ngay ca
hién tai va trong tuong lai.

2.3. Mt s giai phap nham hoan thién cong tic tao dong luc lao dong tai
Cong ty co6 phan Nhwa — Bao bi Vinh.

2.3.1. Nhitng thugn lgi, khé khin va hwéng phdt trién trong thoi gian t6i ciia
Céng ty Cé phan Nhwa-Bao bi Vinh.

2.3.1.1. Nhitng thuan loi

- Nhiing thanh cong ma Cong ty dat dugc bang chinh nd lyc clia minh 1a mot
tién dé hét sirc quan trong, vitng chic cho sy hoat dong va thanh cong cua Cong ty
trong hién tai va tuong lai.

- Chinh tri 6n dinh, can bd cong nhan vién tin tudng vao sy lanh dao cua ban
Giam ddc, chi huy tao diéu kién cho sy phét trién on dinh cua Cong ty trén thi
truong.

- Céc san pham ma Cong ty san xuat ludn hoan thanh dung tién do thoi gian,
chét luong san phim ludn dam bao tao nén uy tin 16n cho Cong ty trong viéc phan
dau, ky két thanh cong nhiéu hop dong 16n, dem lai nhiing két qua cao trong san
xuat kinh doanh.

- Vo1 nguén lao dong tré, cé trinh d cao, ddi dao s& 1a tai san 16n cho viée
hoan thanh tbt cAc muc tiéu nhiém vu sép toi.

- Cong nghé cua Cong ty kha hién dai cing v6i ngudn von 16n ciing 14 loi
thé 16n cho Cong ty.
2.3.1.2. Nhitng kho khan
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- Viéc san xuit phy thudc rat nhiéu vao cac yéu t6 dau vao, nha cung cap
nguyén vat liéu.

- Ngudn nhan lyc c6 trinh d6 chuyén mon tay nghé con thiéu so véi yéu cau
hién tai.

- Tinh hinh lam phat, bat 6n cau nén kinh té thé giéi cung nhu nén kinh té
trong nudc lam anh hudng dén gia tri cic mat hang,

- Ngudn vén di vao cac cong trinh & dong 1au khién cho qua strinhf xoay
vong von cham kho tao hiéu qua cao trong san xuét.

- Xuat hién nhiéu ddi thi canh tranh trong nghanh.
2.3.1.3. Hudng phat trién trong thoi gian téi

- Hoan thanh tt cac hop dong di ky két, san xuat ding tién do va dam bao
chét luong cac san pham.

- Ting budc nang cao cong tac quan Iy nham thay d6i cho phu hop véi tinh
hinh phat trién cta nén kinh té, dem lai nhiéu viéc lam cho nguoi lao dong.

- Tang cudng cong tac tiép thi, diu thau nham d4u thau thanh cong cac hop
d6ng kinh té, dem lai nhiéu viéc 1am cho nguoi lao dong.

- On dinh bién ché cac phong co quan Cong ty, cac Phan xudng.

- Hoan thién cong tac t6 chirc lao dong, tién lwong nham khong nglimg nang
cao murc séng cho nguoi lao dong.

- Giir vitng va phat trién san xuat kinh doanh, mé rong nghanh nghé kinh
doanh dau tu co so ha tang.

- Thuyc hién dan chii cong khai, doan két ky luat trong Cong ty, trién khai tot
cudc van dong xay dung va chinh dén Dang gop phan xay dung don vi vitng manh
trong sach toan dién.

- Cai thién cong tac tao dong luc cho ngudi lao dong trong Cong ty.

2.3.2. Mpt sé gidi phdp nham hoan thién cong tic tao dong lwc tai Cong ty cé
phén Nhuwa-Bao bi Vinh trong thoi gian tdi.
2.3.2.1. Hoan thién cong tac tra luong.

* Muc tiéu cua giai phap.

Viéc thyc hi¢n hinh thirc trd lwong madi cho nguot tao dong tai Cong ty s€
tao ra dugc sy cong bang trong viée tra lwong, sb tién ma ngudi lao dong nhan
duogc sé& twong ximg voi nang luc ciing nhu kha ning céng hién cua ho, nhu vy s&
tao duoc dong luc cho ho trong qua trinh lam viéc.

Thio min nhu cau c4 nhan cho ngudi lao dong giup ho 6n dinh cude séng.

* Noi dung cac giai phap

Can tra luong cong bang hon gitta lao dong gian tiép va lao dong truc tiép,
giita lao dong van phong va lao dong 1am viéc tai cac Phan xudng. Dé cong tac tra
lwong chinh xac hon can gan tra theo hiéu qua ciing nhu chat luong ciia cong viée.
Cong ty can hoan thién cong tac tinh dinh murc lao dong va hé sb lwong cho phu
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hop. Can tang phu cép cho nguoi lao dong dac biét 1a lao dong lam viéc tai cac
phan xudng do sy kho khin va nguy hiém cia diéu kién lao dong.

Déi voi lao dong truc tiép : Hién nay Cong ty dang thuc hién hinh thic tra
lwong theo san pham cho cong nhén tryc tiép san xuat san pham. Tuy nhién hinh
thire tra lvong san pham & Cong ty chwa phu hop, chua khuyén khich duoc nguoi
lao dong. SH tién lwong ma cong nhan nhan dugc thap khong dap ung dugc nhu
cau cia ngudi lao dong. Vi vy, theo em Cong ty c6 thé 4p dung hinh thirc tra
lwong san pham co thuéng ddi v6i cong nhan san xuat & cac phan xuong.

Hinh thirc tra luong san pham c6 thuong 1a ché do tra lwong theo san pham

két hop thuc hién céac hinh thire tién thudng néu cong nhan dat dugc cac tiéu chuan
thudng quy dinh

TLspx M x h

Cong thirc tinh : TLgtusne= TLsp + 00

Trong do :

TLpthuong - Tién luong tra theo san phém co thudng

TL,,: Tién lwong san pham

TL,,= DGypx Qht

h : ty 1€ % vuot muc

M : ty 1€ cho % vuot mirc

Déi v6i lao dong gian tiép

Pé tang tinh cong bang trong viéc tra lwong, kich thich tinh sang tao cia
ngudi lao dong. Cong ty co thé 4p dung hinh thirc tra lwong theo thoi gian c6
thudng.

Hinh thtc tra luong theo thoi gian c6 thuong 1a sy két hop thuc hién hinh
thirc tra lwong theo thoi gian don gian véi viéc ap dung cac hinh thic thudng néu

can bo cong nhan vién dat dugc cac chi tiéu va diéu kién thuong quy dinh.

Tién luong ctia ngudi lao dong bao goém tién lwong theo thoi gian don gian
cong vai tién thudng

Cong thure tinh :
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TLTg =ML x Tlvtt X Tthuérng
Trong do :

- TLyg. Mtrc luong thoi gian cua nguoi lao dong
- Tue: Thoi gian 1am viée thuc té cua nguoi lao dong
- Tthuérng . Tlén thu’fmg

Hinh thtrc trd lwong nay khong nhitng phan anh trinh d¢ thanh thao va thoi
gian 1am viéc thyc té ma con gan chat tién lwong voi thanh tich cong tac cia timg
ngudi lao dong thong qua cic chi tiéu xét thuong ma ho dat dugc. Vi thé nod
khuyén khich nguoi lao dong quan tAm dén két qua cong tac ciia minh.

Vi¢e tra lvong cho nguoi lao dong lam thém gio: Trong Cong ty thi nhiing
cong viéc phat sinh ngoai ké hoach, nhitng cong viéc yéu cau cip bach thi thanh
todn luong lam thém gio theo dung quy dinh. Nhitng truong hop lam ngoai gio
nhung trong pham vi chtrc trach ké hoach dugc giao nhung chua hoan thanh thi
khong dugc thanh toan tién lam thém. Pay 1a quy dinh ding dan nham lam cho
nguoi lao dong cé trach nhiém, nd luc hon véi cong viéc minh dang 1am, tuy nhién
néu viéc tinh toan dinh mirc lao dong, khéi luong cong viéc cho ngudi lao dong 1a
khong hop 1y va khong dong déu vai kha nang cua ho thi c¢6 thé gy phan tac dung
ctia quy dinh trén, khién nguoi lao dong khong cam thay hung tha véi cong viée,
ap luc cong viéc qua 16n lam ning suét lao dong giam xudng. Vi viy dé cong tac
tao dong luc that sy hiéu qua thi can xac dinh va tinh toan dinh muc lao dong mot
cach hop 1y phu hop véi kha nang ciua nguoi lao dong.

Ngoai ra Cong ty nén ap dung cac loai phu cap khac nhau ngoai phu cip
chtrc vu theo quy dinh nhu phuc cép trach nhiém, phu cdp luu dong dé nguoi lao
dong nang cao thu nhap, yén tim véi cong viéc minh dang lam, gin bé véi Cong ty
lau dai.

* Piéu kién thyee hién gidi phdp:

V& con nguoi: Sy tng ho nhiét tinh cia nguoi lao dong va lanh dao trong
Cong ty.

V& chinh sach : Pua ra nhiéu chinh sich m&i nham tao diéu kién thuén loi
nhat cho ngudi lao dong. Pic biét 1a ap dung cac chinh sach vé tién luong .

Vé quan diém cua nha lanh dao: Quan tdm va tién hanh lap ké hoach thuc
hién.

Vé sy phdi hop thuc hién: Co su phdi hop giita cac phong, ban va phan
xuong trong Cong ty.
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V& ning luc cta doi ngii nhan su: Co su tham gia cua trg 1y tong hop va cac
nhan vién ciing nhu cac chuyén gia vé nhan su. Ho déu la nhitng ngudi c6 ning luc
va am hiéu vé tién luong.
2.3.2.2.Hoan thién cong tdc tra thuong.

* Muc tiéu :

Nham tao nén sy cong bang cho ngudi lao dong thong qua viéc binh xét
thudng.

Da dang céc hinh thirc thudng, rit ngan thoi gian thuéng dé tao dugc dong
lyc 16n hon cho ngudi lao dong.

Khuyén khich nguoi lao dong trong cong ty nd luc hon trong cong viée va tao
cho ho thdy dugc cong strc minh bo ra cho cong ty 1a ximg dang.

Hop 1y héa cac hinh thirc thudng.

Xay dung hinh thirc thudng hop 1y.

Tao tinh than phén d4u cho NLD dé dat duoc céc tiéu chi thuong.

* Noi dung cua giai phdp

Can dt ra nhiing tiéu chuan vé ché do thuéng rd rang minh bach trong toan
Cong ty. Nhu viée dat ra sd ngay cong lao dong, khdi lwong cong viée phai hoan
thanh, chat lugng cong viéc dat dugc, tinh than trach nhiém khi thuc hién cong
viéc. Tai Cong ty thi viéc xét hang, danh gia cong viéc hoan thanh cua ting ca
nhan do phong ban tu danh gia nhan xét. Cong tac xét thuong can sy cong bang
gira tit ca nhitng nguoi lao dong trong Cong ty. Viée xét thudng dbi véi lao dong
gian tiép va lao dong truc tiép chu yéu do viéc nguoi d6 hoan thanh, tuy nhién viéc
xét thudng con gip nhiéu khé khin do sy quy dinh xét thudng mang tinh chung, do
kha nang va sy cong tdm danh gia ctia nguoi quan ly, do mire do phitrc tap ctia cong
viée. Vi vay dé cong tac xét thudng cé hiéu qua cao, dat dugc sy cong bang thi can
c6 su quy dinh minh bach rod rang trong quy dinh xét thudng, kha ndng va su cong
tam cta ngudi quan 1y can dugc ning cao.

Tai Cong ty da c6 quy khen thudng tach riéng voi quy luong, tuy nhién
cach chia thudng chua phu hop véi yéu cau cia cong tac khen thudng. Cong ty nén
t6 chuc thi dua gitra cac don vi hang thang, hang quy. Ban thi dua 1am nhiém vu
chon ra don vi hoan thanh tbt nhat cong viéc dugc giao thi thudng cho don vi dé ca
nhan hoan thanh t6t cong viée thi ciing dugc khen thuéng. Hang thang, hang quy,
6 thang dau nam, 6 thang cudi nim, Cong ty can c6 quy ché khen thuéng, binh xét
thi dua va phan phdi lao dong theo phuong thirc loai A, A2, B, C, D va khuyén
khich cu thé nhu sau:

Loai A: Can thoa mén cac diéu kién
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- Hoan thanh vuot mac nhiém vu duoc giao & muc kha
- Chép hanh tét ché d6, chinh sach cta phap luat Nha nudc.
- Thanm gia cong tac doan thé, cong tac xa hoi va doan két trung thanh véi loi
ich cua Cong ty
- Trong thang c6 nhiéu nhat 2 ngay nghi viéc trong tong sd ngay 1am viéc theo
quy dinh
Loai B: Can thoa min céc diéu kién
- Hoan thanh nhiém vu ¢ loai kha
- Chép hanh céc ché d9, chinh sach phéap luat Nha nudc
- Chép hanh tét cac quy ché ctia Cong ty
- Tham gia tét cong tac doan the, cong tac xa hoi va doan két trung thanh vai
loi thé cua Céng ty.
- Trong thang c6 nhiéu nhét 4 ngay nghi viéc c6 1y do
Loai khong xét thudng: Can thoa min cac diéu kién sau:
- Khoéng hoan thanh nhiém vu dugc giao
- Chua chip hanh tt ché do, chinh sach cta nha nudce
- Khéng tham gia cac hoat dong doan thé, cong tac xd hoi, y thuc doan két,
trung thanh vaéi loi ich cua Cong ty
- Trong thang c6 nhiéu nhat 15 ngay nghi viéc khong c6 1y do.
Céc hinh thire thuong ma Cong ty nén 4p dung

Tién thuong khi hoan thanh khi vuot mirc ké hoach. Co s¢ dé tinh mirc
thudng cho viéc mirc ké hoach dua vao viéc so sanh nhiing thiét hai do vi¢c hoan
thanh va khong hoan thanh ké hoach, tir d6 tinh ra mirc thudng. Phai xac dinh muc
thudng cho 1% vuot ké hoach. Chang han, Cong ty quy dinh ¢t 1% vuot ké hoach
dugc thuong 5% luong san pham.

Thuong tir sang kién ky thuat va thudng cho ngudi co thanh tich xuat sic
trong cong viéc. Ap dung cho nguoi ¢ sang kién trong cong viée cai tién thiét bi
may moc ctia Cong ty ning cao ning sut lao dong va ngudi ¢ thanh tich cao, dot
pha trong cong viéc. Muc thuong dugc ap dung l1a tir 200.0004 tré 1én.

Thuéng tir tiét kiém nguyén nhién vat liéu: Ap dung cho nhimg ngudi lao
dong co6 sang kién bién phap lam tiét kiém vat tu (dién, nudc...). Khoan tién nay
tinh trén co s& gia tri vat tu nguoi lao dong tiét kiém so v6i dinh muc va ty 16 quy
dinh khong qua 40% dinh mic.
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Thuong tir loi nhuén: Ap dung trong trudng hop ma loi nhuan cua Cong ty
tang 1én. Hinh thirc nay duoc 4p dung trong nhimng ngay 1&, tét,... Thong thuong
thuong Cong ty gdm 2 phan: trich mot phan dé thudng co tinh chat dong déu cho
tat ca moi nguoi trong Cong ty; phan con lai s& thudng tiy vao muc dé dong gop
clia timg ¢4 nhan, cua timg to.

* Piéu kién thyc hién gidi phdp:

V& con ngudi: Ciing nhu tién luong, cac giai phap vé hoan thién tién thudng
cling can dugc sy ting ho 16n cia tt ca can bd cong nhan vién trong Cong ty.

Vé su phdi hop thuc hién: Co sy phdi hop giit cac phong, ban va phan
xuong trong Cong ty.

V& quan diém cua Ban ldnh dao Cong ty: Ban lanh dao quan tAm va 1én ké
hoach tién hanh trién khai thyc hién vdi cac trudng by phan cac phong, ban. Lya
chon nhimng ngudi co nang luc dé tién hanh trién khai cho moi ngudi. C6 ké hoach
cu thé trong viéc binh xét thudng cho nguoi lao dong tranh tinh trang thiéu cong
bang, dan chu.

Vé nang luc ctia can by nhan sy: Co6 nang luc vé chuyén mon, am hiéu duoc
dao tao bai ban ¢ truong dai hoc, dugc Cong ty cur di hoc & cac 16p dao tao bén
ngoai.
2.3.2.3. Hoan thién cac loai phuc loi, tro cd'p

* Muc tiéu:

Khuyén khich ngudi lao dong trong qua trinh 1am viéc, giap ho gin b6 lau
dai hon ddi v6i Cong ty.

Thé hién duoc sy quan tAm cua Cong ty dbi voi nguoi lao dong dé ho an tim
khi lam viéc.

Tang thém nhu nhap, dam bao tinh céng bang.

* Noi dung cua giai phap

Thir nhit: Can lam tot cong tac phuc loi bit bude danh cho ngudi lao dong
nhu: Pong bao hiém y té, bao hiém xa hoi ddy du va ding thoi han cho tat ca can
b cong nhan vién trong Cong ty, kham strc khoe dinh ky.

Thir hai: Tang quy tro cp, phuc loi hang nim tuy vao tinh hinh hoat dong
san xuét kinh doanh cta Cong ty.

Thtr ba: Tang nhitng phtc loi vu dai cia Cong ty cho nguodi lao dong nhu:
H) tro tién cong tac, thim hoi dm dau, nghi ngoi. T chic cac bira tiée tong két

cudi quy, cudi nam nén bo tri cho cadn bg cong nhan vién di tham qaun du lich giai
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tri. Tro cp chi phai di lai vao nhirng ngay nghi 1& chi nhan vién & xa vé tham gia
dinh.

Thir 3: Dé tao duge dong luc cho ngudi lao dong thong qua cac loai phic loi
thi Cong ty phai thuc hién tot cac loai phuc lgi bat budc, can dé ra, xay dung va
quan 1y tét cac chuong trinh phuc loi ciia minh. Vi tinh chat 1a Cong ty san xuat
kinh doanh thi cac loai phu cap 1a hét sitc quan trong. Viéc ting cac loai phu cip s&
gitip Cong ty hoan thanh tt cac nhiém vu va muc tiéu dat ra.

* Piéu kién thuc hién gidi phdp

Vé con ngudi: Sy quan tdm cla toan thé can bd cong nhan vién trong Cong
ty

V& chinh sach: Cong ty can dua ra nhimg chinh sach méi trong viéc tao
dong luc cho ngudi lao dong thong qua ché do phuc loi, tro cap.

Vé quan diém cua Ban lanh dao: Ban lanh dao Cong ty quan tam dén viéc
hoan thién cac ché do phuc loi, tro cép.

V& su phdi hop thuc hién: C6 sy phdi hop chit ché giita ban 1anh dao Cong
ty, can bd quan 1y truc tiép, cac nhan vién nhan sy va to chirc Cong doan trong
Cong ty. Cong doan, don vi ding ra t6 chirc cac hoat dong nay can van dong nhan
vién tham gia va cé trach nhiém ddi vai cac cong vi¢c do.
2.3.2.4. Cai thién diéu kién lam viéc

* Muc tiéu cua giai phadp

Tao diéu kién thuan loi nhét cho nguoi lao dong trong qua trinh lam viéc.

Khuyén khich nguoi lao dong.

Giam thiéu t6i da tai nan lao dong va bénh nghé nghiép cho nguoi lao dong
trong qua trinh lam viéc tai Cong ty.

* Noi dung cua giai phap:

T chirc phuc vu tot noi 1am viéc cho ngudi lao dong tai Cong ty ciing nhu
Phan xudng

Tao nhiing diéu kién tbt dé nguoi lao dong dac biét 1a lao dong tai cac Phan
xuong nghi ngoi va di lam thuén tién.

Tang cudng cong tac bao ho lao dong dén timg ngudi lao déng trong Cong
ty. Cung cip day du cac trang thiét bi bao ho lao dong can thiét nhu gang tay, quan
40, mil bao ho tai Phan xudng, thiét bi phong chay no...
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Pé giam thiéu hinh hinh tai nan lao dong tai cac Phan xuéng san xuét noi
riéng va Cong ty noi chung can ¢ su quan tim thyc hién tot cong tic bao ho lao
dong. Cu thé:

Tb chie bod may lam cong tac bao hd lao dong tai cac Phan xudng. Phai ndm
vitng va thyc hién nghiém chinh cac van ban phap luat, ché do chinh sach, quy
pham tiéu chuan vé bao ho lao dong. Pong thoi phai t6 chic gido duc tuyén truyén,
huan luyén nguoi lao dong trong Cong ty hiéu va nghiém chinh chap hanh.

Cong ty phai cham lo cai thién diéu kién 1am viéc, dam bao an toan va vé sinh
lao dong cho nguoi lao dong, thuc hién déy du cac ché d6 bao ho lao dong nhu:
Phong chéng chay nd, trang bi thém cac phuong tién bao vé ca nhan, nang cap cai
tién cac trang thiét bi nay. Phan phat dinh ky (khoang 6 thang/lan) va thay thé 4o
bao hg, mil, giay cho cong nhan trong Phan xudng.

Tb chuc Cong doan cua Cong ty cé trach nhiém dai dién cho nguoi lao dong
trong Cong ty vé€ l1ap ké hoach, xay dung céc luat I¢ va thuc hién cong tac bao ho
lao dong trong Cong ty ciing nhu kinh phi thuc hién. T6 chuc tu kiém tra thuong
xuyén xac dinh cac bat cap va diéu chinh cho phu hop véi diéu kién san xuit cia
Cong ty.

* Diéu kién thye hién gidi phdp

Vé con nguoi: Sy ung hd cia can bd céng nhan vién va Ban lanh dao trong
Cong ty.

Vé su phéi hop thuc hién: C6 su phéi hop chat ch€ gitra Ban l1anh dao va cac
phong ban trong qua trinh thyc hién giai phap.

2.3.2.5. Hoan thién cong tdc bé tri sir dung lao donghop Iy

* Muc tiéu cua giai phadp

Str dung hop 1y ngudn lao dong cua Cong ty.

* Noi dung gidi phap.

St dung bb tri lao dong phu hop voi kha ning va niang luc tao diéu kién cho
ho phat huy tot kha nang va nang luc cua minh.

Can c6 su quan tdm thao dang dén mong mudn va nguyén vong cua ngudi
lao dong dé tao himg tha cho ho khi lam viéc.

Can nghién ctru k§y cac chi tiéu dic trung vé co ciu to chire va quan 1y, tir d6
danh gia lai viéc phan cong sip xép, t6 chirc noi 1am viéc, phuong phép lao dong,
k¥ thuat lao dong. Danh gia tinh hop 1y gifta cac by phan, phong ban va Phan
xuong dé co su sap xép lao dong hop 1y.
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* Diéeu kién thuc hién cua giai phap
Vé con nguoi: C6 sy tham gia va ing hd cta Ban lIanh dao, can bo cong
nhan vién trong Cong ty.

Vé quan diém cua Ban lanh dao: Su dang gia, xét duyét tor Ban lanh dao
Cong ty

Vé su phéi hop thuc hién: Su phéi hop chat ché gitra cac phong, ban.
2.3.2.6. Hoan thién cong tac danh gia thuc hién cong viéc

* Muc tiéu cua giai phap

Tao su cong bang trong danh gia nguoi lao dong dé tir d6 ¢ chinh sach tra
luong, thuong phu hop.

Pua ra cac tiéu chi danh gia thyc hién cong viéc mdt cach chinh xéac va ro
rang.

Tao dong luc cho ngudi lao dong dé hoan thanh tét cong viée duge giao.

* Noi dung cua giai phap

Thir nhat: Cong ty c6 thé xay dung cac tiéu chi danh gia cu thé, rd rang. Co
thé sir dung cac tiéu chi sau:

- Khéi luong cong viéc hoan thanh
- Chét lwong cong viée
- Ngay cong thuc té
- 'Y thirc t6 chuc ky luat
Thir hai: Cong ty nén str dung miu phiéu danh gia két qua thuc hién cong
viéc ctia nguoi lao dong dura vao cac tiéu chi da cé san ( xem phu lyc 1)
Thir ba: Dya vao phiéu danh gia két qua thyuc hién cong viéc dé xép loai cho
tung nguoi lao dong.
Tir 80 - 100 diém: xép loai A
Tir 55 - 80 diém: xép loai B
Dudi 55 diém: xép loai C
Téng diém tir 80 - 100: nguoi lao dong hoan thanh coéng viéc ¢ mirc xut
sac, hiéu qua cong viéc cao, hi¢u suét sir dung thoi gian lao dong trong thang cao,
c6 su sang tao va ¥ thire ky luat tot trong cong viée - xép hang A.
Tong diém tir 55- 80: ngudi lao dong hoan thanh cong viéc & muc kha tot, ¥
thire ky luat lao dong tdt - xép hang B.
Tong diém dudi 55: nguoi lao dong hoan thanh cong viéc & muc trung binh,
hiéu qua cong viéc khong cao, khong dam bao ngay cong lao dong... - xép hang C.
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Viéc xép loai co ¥ nghia trong viéc tinh toan tra lwong cho nhédn vién. Tién
lwong ctia nhan vién c6 thé chia 1am 2 phan: phan luong co ban tra theo danh gia
gia tri cong viéc, phﬁn con lai duoc tra theo xép loai danh gia thuc hién cong viéc
nhu trén.

* Piéu kién thuc hién gidi phdp

Vé con ngudi: Su quan tm cla toan thé can bo cong nhan vién trong Cong
ty

Vé su phéi hop thuc hién: Co su phéi hop chat ché gitra ban 1anh dao Cong
ty, can bd quan 1y truc tiép, cac nhan vién nhan sy va to chirc Cong doan trong
Cong ty.

Vé quan diém ciia Ban lanh dao: Su tham gia clia ban ldnh dao cong ty trong
viéc danh gia cac ti€u chi thuc hién cong viéc cua nguoi lao dong

2.3.2.7. Hoan thién cong tdc dao tao, phdt trién nguon nhan lyc tai Cong ty.
* Muc tiéu cua giai phap
Trang bj day du kién thirc, k¥ ning lam viéc cho nguoi lao dong.
Tao co hoi phat trién ban than cho NLD.
Khuyén khich NLD lam viéc ¢ hiéu qua nht.
Hop 1y hoéa chi phi dao tao.
Tao diéu kién thuén loi trong viéc trién khai cac hinh thirc dao tao.
Nang cao kién thirc cho ngudi lao dong, gitip nguoi lao dong hoan thién hon
vé chuyén mén nghiép vu.
* Noi dung gidi phap
Dé nang cao hiéu qua cong tac dao tao va phat trién ngudn nhan lyc tai Cong
ty, Cong ty nén ap dung céc giai phép sau:
- Can phai xay dung duogc 1 quy trinh dao tao va phat trién rd rang, do 1a:
Budc 1. Xac dinh nhu cau dao tao: xac dinh khi nao, & bd phan nao can phai
dao tao, dao tao k¥ nang nao, cho loai lao dong nao va bao nhiéu ngudi. Nhu cau
dao tao dugc xac dinh dua trén phan tich nhu cau lao dong cua té chuirc, cac yéu
cau va kién thurc, k¥ nang can thiét cho viéc thuc hién cac cong vi¢c va phan tich
trinh d9, kién thirc, k¥ nang hién c6 ciia NLD.

80



Buodc 2. Xac dinh muc ti€u dao tao: 1a xac dinh két qua can dat dugc cua
chuong trinh dao tao. Bao gom nhitng k¥ ning cu thé can dugc dao tao va trinh do
k¥ nang c6 duoc sau dao tao; so luong va co cau hoc vién; thoi gian dao tao.

Budc 3. Lua chon d6i tuong dao tao: lya chon nguoi cu thé dugc dao tao.

Buoc 4. Xay dung chuong trinh dao tao va lya chon phuong phap dao tao:
chuong trinh dao tao duoc xdy dung duya vao nhu cAu va muc tiéu dao tao, tir d6
lya chon phuong phap dao tao cho phu hop.

Budc 5. Du tinh chi phi dao tao: chi phi dao tao quyét dinh viéc lya chon cac
phuong an dao tao, bao gdm cac chi phi cho viéc hoc, chi phi cho viéc giang day.

Budc 6. Lya chon va dao tao gido vién.

Budc 7. Panh gia chuong trinh va két qua dao tao: Sau khi NLD duoc dio tao
vé thi cong ty nén co bai kiém tra chét luong dé tir 46 xem xét néu ai dat thanh tich
hoc tap tot s& dugc tuyén duong trudce toan thé cong ty va s& nhan duoc mot khoan
tién va hién vét dé ton vinh su cb ging cia ho cho cong ty. Hodc cao hon nita 13
tao co hoi cho ho thiang tién bang cach ting luong, giao cho ho nhiing cong viéc c6
lién quan dén khoa dao tao ma ho di hoc. Quan tam dén nhitng NLD sau dao tao s¢€
gitip cong ty han ché duoc tinh trang bo viéc ctia nhan vién dé sang noi khac lam
viéc. Pao tao trude hét can phai dung nhu cau, dung muc tiéu. Vi vay ban lanh dao
Cong ty can phai nam sat tinh hinh cia timg bd phéan trong timg Phan xuong xac
dinh duoc nhu cau dao tao.

- Cong ty can xay dyng mot moi truong lam viée tot. Moi trudng lam viée tot
s& tao diéu kién thuan loi cho nhan vién phéat huy dang véi nang luc 1ong nhiét tinh
trong cong viéc. Cong ty phai xay dung sao cho: Gitra cac phan xudng trong phong
céc phong ban trong Cong ty ¢ sy gan két than thién, cac nhén vién trong Cong ty
phai hoa hop tin tuéng 1dn nhau c6 nhu vay ngudn nhan lyc cua Cong ty méi co
thé phat trién va phat huy mot cach c6 hiéu qua nhét.

- Cong ty phai chu dong khuyén khich nhan vién phat trién k¥ ning chuyén
mon va dao tao vé kha ning trong nhitng cong viéc khac nhau. Pay chinh 1a cach
t6t nhat tao cho Cong ty c6 mot ngudn nhan luc hoan hao va hiéu qia. Cong ty c6
thé khuyén khich nhan vién bang cach cung cip cac khoa dao tao, hd trg thém kinh
phi, chi dinh thém nhan vién c6 kinh nghi¢ém dao tao cho nhan vién méi vao lam
viéc hodc chua c6 kinh nghiém. Day ciing 1a mot trong nhiéu cach dé gitip ngudn
lao dong trong Cong ty phat trién.

- Ban lanh dao trong Cong ty can chi trong dén viéc danh gia thanh tich noi
bat ciia nhan vién khi lam viéc, diéu nay s& gop phan gitp nhan vién nd luc hon
trong cong viéc. Khen thudng va chap nhan thanh tich ciia nhan vién wu ta trudc
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toan thé Cong ty, diéu nay khong chi c6 tinh chat dong vién, danh gia vé vat chét
va tinh than ma con khuyén khich nhan vién khac. Tir d6 tao dong luc cho ngudn
nhan luc caa Cong ty phat trién.

- Can phai nghién ctru k§ cac chi tiéu dic trung vé co ciu td chic va quan
Iy, tir 46 danh gi4 lai viéc phan cong sip xép cong viéc. Cong ty can xem xét xem
co céu to chirc va phan bd chic nang c6 hop 1y linh hoat hay khong. Xem xét tinh
toan ty sd gitta can bo , nhan vién duge dio tao va sap xép cong viéc dang ky ning
va nghiép vu so vdi tong can bd céng nhan vién. Cong ty can cét giam lugng nhan
vién khong can thiét trong cac phong ban, tuyén dung, dao tao thém tho lanh nghé
dé dap Gmg nhu cau cla cac phan xudng san xuat. Can clr vao quy md phat trién
san xuat ciia Cong ty dé co phuong an dao tao hop 1y va dem lai hiéu qua kinh té
cao.

- Khi xdy ra sai sot, quan doc ctia timg Phan xudng phai c¢6 trach nhiém tim
ra nguyén nhan sai hong tir d6 c6 hudng stra chira va dao tao lai ngudn nhan lyc
cho phut hop. Cong ty can xem xét xay dung phuong phéap Iya chon hodc xét tuyén
nhirg dbi tuong gui di ddo tao thuc su 1a nhitng ngudi co tim huyét v6i nghé
nghi¢p, Vo1 Cong ty. Nhiing ddi tuong nay cong ty can tao diéu kién thun loi nhat
vé mit tinh than 13n vat chit dé ho yén tam hoc tap. Hon nira Cong ty can moi
nhirng chuyén gia c6 kinh nghiém dén giang day cho can bd cong nhan vién trong

Cong ty.

- Hang nam, Cong ty tiép tuc xdy dung ké hoach dao tao can bd quan ly,
cong nhan ky thuat, dy kién danh sach cong nhan vién tham gia cu thé dé ho chu
dong sap xép cong viéc cho minh tir d6 hoan thanh tot cac khéa hoc. Xac dinh
dugce nhu ciu va muc tiéu dao tao hang nam. Cudi nim tirng Phan xudng can bao
c4o 1én Ban Giam d6c nhu cau nhan luc can ddo tao trong phan xudng minh, tir d6
ban lanh dao trong Cong ty c6 ké hoach xay dung cac chuong trinh dao tao cu thé
cho nam toi.

- Cong ty can phai thiét 1ap mbi quan hé véi cac truong dai hoc. cao dang
nhu trudng Dai Hoc Vinh, trudng Dai hoc k§ thuat Vinh,... Dé tham gia ¥ kién vé
ndi dung, phuong phéap dao tao, két hop 1y thuyét voi thye hanh nham nang cao két
qua dao tao.

- Cong ty can phai xay dung ké hoach cu thé dé danh gia hiéu qua dao tao c6
nhu vy méi phat huy toi da hiéu qua cta cong tac dio tao. Ban to chirc lao dong
phai chiu trach nhiém danh gia két qua dao tao vé céc chi tiéu khac nhau: sy nhan
thirc, su théa méan ciia ngudi hoc, kha ning van dung kién thirc va k¥ niang hoi tu
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dugc tir chuwong trinh dao tao. Dé danh gia két qua nay Coéng ty co thé st dung
nhiéu nhing bién phap khac nhau nhu: Phong véan, quan sat, kiém tra ngudi hoc...

* Piéu kién thyc hién gidi phdp

Vé con ngudi: Su quan tdm ctia toan thé can bd cong nhan vién trong Cong
ty

V& chinh sach: Cong ty can dua ra nhitng chinh sach méi trong viéc tao
dong luc cho nguoi lao dong thong qua dao tao va phat trién ngudn nhéan lyc nhu
mot s6 chinh sach danh riéng cho nhiing nguoi lao dong duoc cur di dao tao & nudce
ngoai: Ho tro kinh phi di lai, in §...

Vé su phéi hop thyuc hién: Co su phdi hop chit ché giita ban linh dao Cong
ty, can bd quan 1y truc tiép, cac nhan vién nhan su va td chirc Cong doan trong
Cong ty.
2.3.2.8. Mét s6 gidi phdp khdc.

* Xdy dung ké hoach san xudt kinh doanh.

- Muc tiéu cua giai phap

Viéc xac dinh ké hoach san xuat kinh doanh 1o rang, cu thé 1a hét suc quan
trong dbi v6i sy phat trién ciia Cong ty. N6 anh hudng truc tiép dén cong viée cua
nguoi lao dong trong thoi gian trudc mat cling nhu trong tuwong lai. Qua do s& co
tac dung tich cuc dén tinh than, thai do, nang luc la viéc cua nguoi lao dong.

- Noi dung giai phap:

Dé thuc hién ké hoach san xuét kinh doanh Cong ty can tich cyuc thuc hién
cac cong viéc nhu:

Tham gia tim kiém, tiép thi thanh cong cc san pham chu luc

Mua sam thay thé cac loai may méc phuc vu tai cac phan xuéng ngay cang
hién dai.

Thuc hién t6t viéc san xuat cac san pham ding tién do va chat luong dé ra
nhim nang cao uy tin Cong ty trén thi trudng.

- Diéu kién thuc hién

V& con ngudi: Co su quan tAm cia Ban ldnh dao va toan thé CBCNV trong
Cong ty.

V& chinh sach: Hang nam c6 ban bao cao danh gia két qua ciing nhu phuong
hudng kinh doanh trong thot gian téi.

V& sy phéi hop thuc hién: Cé su phdi hop giira cac phong, ban trong Cong
ty.

* Xdc dinh ro mat hang kinh doanh.

- Muc tiéu cua giai phap
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Viéc ndm rd cac mit hang kinh doanh va huéng phat trién cua no trong
tuong lai 1a rat can thiét. Khi xac dinh rd rang va dung dan cac mit hang ti s& giup
Cong ty dat hiéu qua cao trong san xuat kinh doanh, dem lai nguén loi 16n cho
Cong ty va cd nguot lao dong, mé rong pham vi kinh doanh va tao ra ngay cang
nhiéu céng viéc cho ngudi lao ddong, gitp ho yén tm véi cong viée clia minh.

- Noi dung giai phap:

Cong ty xac dinh rd mat hang kinh doanh chii dao ctia minh 13 san xuit,
mua ban bao bi xi mang, bao bi PP, PE va cac san phiam bang nhua, in bao bi.
Ngoai ra Cong ty can diy manh viéc da dang hoéa cac mat hang kinh doanh cua
minh nhu mua ban vat tu, nguyén vat li¢u, thiét bi san xuét bao bi cac loai...

- Diéu kién thire hién gidi phdp

Vé con nguoi. Co sy quan tdm va ung hd ctia Ban 1anh dao va can bd cong
nhan vién trong Cong ty.

Vé quan diém ctia nha lanh dao: Quan tam va tién hanh 1ap ké hoach thuc
hién.

Vé su phdi hop thuc hién: C6 sy phdi hop giita cac phong, ban va phan
xuong trong Cong ty.

KET LUAN
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Con nguoi 1a trung tdm ctia moi hoat dong xa hoi, do vay khong loai trur bat
ctr mot to chirc nao d6 mudn hoat dong tét thi phai quan tam dén yéu td con nguoi.
Mot doanh nghiép mudn phat trién tdt thi phai cht trong dén cong tic quan tri nhan
luc. Do dic diém tinh cach, nhu ciu tdm sinh 1y cua moi nguoi la khac nhau nén
trong cong tac quan tri ludn doi hoi ca tinh khoa hoc 1an tinh nghé thuat. Tao dong
luc cho ngudi lao dong 1a mot trong nhitng van dé trong tim ciia nha quén tri trong
cong tac quan tri nhan lyc va sy thanh cong chung ctia doanh nghi¢p. Ngay nay,
doi séng xa hd1 ngay cang duogc nang cao va cai thién nén viéc tao dong luc cho
ngudi lao dong khong chi ding lai ¢ dap ing nhu cau vét chit ma con dap tmg nhu
cau tinh than, do d6 biét két hop dan xen hai yéu to nay la chia khoa thanh cong
cua doanh nghiép.

Qua qua qua trinh hoc tap tai Khoa quén 1y lao dong va 3 thang thuc tap tai
Ban t6 chuc lao dong cua Cong ty C6 phan Nhwa — Bao bi Vinh da gitip em phan
nao van dung dugc nhirng kién thirc d4 hoc tai nha truong vao thuc té, trang bi cho
em thém nhiing kién thirc v& cong tac to chuc lao dong nédi chung va kién thirc vé
tao dong luc cho ngudi lao dong tai Cong ty noéi riéng. T d6 gitp em hiéu mot
cach sau sic hon vé nhitng vin dé da 1am duoc va nhitng gi con ton tai can khic
phuc trong cong tac tao dong luc cho nguoi lao dong tai Cong ty. Tur thuc té tim
hiéu duogc thuc trang cong tac tao dong luc tai Cong ty cung nhiing kién thirc da
dugc hoc tu ban than minh c6 thé dua ra mot sd giai phap khic phuc nhiing han
ché trong cong tac tao dong luc lao dong tai Cong ty, gop phan ning cao hiéu qua
str dung lao dong ctia Cong ty, gitip Cong ty ngay cang phat trién hon nira.

Trong thoi gian thuc tip va viét bao cdo nay ban than em da cd gang hoc hoi
tim toi nhung do ning lyc trinh d6 con han ché va thoi gian thuc tdp ngan nén van
chua phén tich duoc dy du khia canh cua van dé, chic chin s& khong tranh khoi
sai sot. Vi vy nhitng danh gia, dé xuat dua ra trong béo cao nay rat mong duoc su
dong gop ¥ kién cua thiy gido ciling nhu ban 1anh dao va toan thé can bd cong nhan
vién trong cOng ty.
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