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@ Hinh thiee tra Ig theo thoi gian

@ Hinh thire tra Ig theo san pham

.............................................................................................. @

@ Tién thuwdng va cac yéu td ciu thanh



. CAC HT TRA LG THEO THO' GIAN

1.1. Khai niém

1.4. Cac che do
tra lwong theo
TG

1.2. Pham vi ap dung

1.3. Wu, nhwoc diém



La hinh thidc tra ludng ma ngudi lao ddng nhan
dugc phu thudc vao murc ludng cap bac va thai
gian lam viéc thuc té cua ho.

L min(Ki+ PC)
Tcd

XTtt

TL, = MLXT,=

ML,: Muc luong cua CN bac I
L...: Tién luong téi thiéu

K.: Hé sb luong

PC: Phu cap luong

T.s: TG lam viéc theo ché db
Tw: TG lam viéc thuc té
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Vi du:

Doanh nghiép A ap dung muc tién luong tdi thiéu
bang muc tién luong t6i thi€u ma nha nudc dang
quy dinh va ap dung ché do lam viéc nghi ngay
chu nhat.

Hay tinh tién luong thang ma CN B nhan dugc biét
CN do lam viéc 23 ngay trong thang va hudéng hé
sO luang la 2,67

Tién ludng ma ngudi CN nhan dugc la bao nhiéu
néu ngudi CN lam tat ca cac ngay trong tuan biét
muc tién luceng ngay nghi dugc tinh =200% mu'c
tién ludng ngay thudng.



1.2. Pham vi ap dung

A. DBoi vii cong viéc kho dinh mirc
(can bo quan ly, phuc vu, van thu,
thu ky...

C. Nhirng ngi can
dam bao an toan
tuyeét doi(trong coi
ndi hoi)

B. Doi v&i nhirng noi can dam
bao tuyét doi ve mat chat lwon




1.3. Uu, nhworc diém

Chua chu y
dén chat luong
LD, chua gan
vai két qua Lb
cudi cung do

Pon gian
Dé tinh toan dé khong cé
kha nangkich
thich nguai lao
dong tang
NSLD




.4. Cédc ché dé tra Iwong thoi gia

C 2cnbao

i Tra lwong theo th&i gian c6 thwéng: \
Tra lwong theo La hinh thic trd ludng theo thdi gian gidn dan
thoi gian gian két hdp va@i ché do tién thudng trong san xuat

don: kinh doanh nhu : thudng do nang cao chat
ludng san pham, tdng nang sudt lao ddng, tiét
ki€m NVL, ... nham khuyén khich ngugi lao
dong hoan thanh t6t cac cong viéc dudc giao
Tra luong theo tg c6 thuéng = Tra lucng
theo thai gian gian don + cac khoan tién

thudng J




Il. HINH THUC TRA LUONG THEO

SAN PHAM

2.1. KHAI NIEM

~>™

2.4. CAC CHE bO TRA
LWONG THEO SP

2.2. DIEU KIEN CO
BAN DE TRA LUWONG
THEO SP CO HIEU

' QUA

2.3 WU, NHU'O'C BIEM



M

La hinh thiUc tra luodng ma ngudi lao dong nhan
dugc phu thudc vao don gia cua mot dan vi san
pham hoac mot khoi lugng cong viéc dugc hoan

thanh.

TL=DG,, x Q
Q: s6 lugng san phdm duogc ché tao dam bao chat
luong

DbG,,: bon gid san phdm
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Pon gid 1a sb lugng tién té dung dé tra cong lao
dong cho mot dan vi san pham hoac 1 khoi lugng
cv hoan thanh dung yéu cau vé ky thuat.

MLcbcv

PG = MLy X My = M|

ML..,: Muc luong cap bac cong viéc
M.,: Muc thoi gian
M: Muc san luong
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Dinh murc lao
doéng chinh xac

Xép bac coéng
viéc chinh xac o Thu’o’ng xuyén cham
lo trinh dd lanh nghé

cua nguwoi LD

T6 chirc, phuc vu
tot noi lam viéc

Kiém tra chinh
xac so6 lwong va
chat lwong sp 12



2.3. Uu, nhwoc diém

- Khuyén khich nguwdi lao déng hoc tap
va lam viéc nham nang cao NSLD

- Gop phan thuc day céng tac quan ly
trong doanh nghiép

- Gan thu nhap cta nguoi LD véi kqlv

- Tinh toan phtrc tap, doi hdi phai xac
dinh don gia va kiém tra chat lwong sp
mot cach chinh xac

- Chay theo s6 lwong nén a/h dén chat
lwong

- Ty 1& phé pham tang 1&n vi khong tiét

kiém nguyén vat liéu 13




2.4. C4c ché dé tra Iwong theo sp

1. Ché dd tra lwong

6. Ché do tra lwong tap thé .
' grap o o trwc tiép ca nhan

Cac

5. Ché do tra Ilwvong theo () E— Ché d6

2. Ché dé tra lwong

San pham liy tién khoan
4. Ché do tra lwong theo o o 3. Ché doé tra lwong theo san
san pham c6 thwéng Pham gian tiép
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2.4: Cac chée do
tra luong theo sp

1. Ché dé tra lwong trwe tiép ca nhan

Doi véi nhirng ngudi trye tiép sx, CV clia ho
mang tinh doc lap twong doi, cé thé dinh murc,
kiém tra san pham riéng biét( may tre dan...)

C6ng thire TL='DGsp X Q: (Mchcv : MSI) X Q = (Mchcv X Mtg) X Q

Gan két qua LD clia moi ngudi véi tien luong,
tien cong nhan dwoc nén kich thich ho tang
NSLD dé nang cao thu nhap

Han ché tinh tap thé, twong tro giup d& 1an nhau
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2.4: Cac chée do
tra luong theo sp

1. Ché dé tra lwong trwe tiép ca nhan

Vi du:

Mot ngudi CN bac 7 ( hé s6 luang 6,07; tién
lueng t6i thiéu hién hanh = 1.050.000d) Iam
cong viéc bac 6 vdi muc luéng 150.000d/ngay.
S8 sp CN lam trong 1 ngay = 5 san pham, 1
thang lam 26 ngay. Tinh tién luong thang ma
cong nhan nhan dugdc biét mic san ludgng
3sp/ngay
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2.4: Cac ché do
tra luong theo sp

2. Ché dé tra Iwong khodn

Tién ludng khoan theo khoi lugng cong viéc
hay tung cong viéc tinh cho ti'ng ngudi lao
déng hay mot tap thé ngudi lao ddng nhan
khoan. Tién ludng khoan dudc ap dung doi
vOi nhirng khoi lugng cong viéc hoac tung
cong viéc can phai dudc hoan thanh trong
mot thdi gian nhat dinh.

Muc dich: khuyén khich ngugi LD lam nhanh
cong viéc dugc giao
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2.4: Cac ché do
tra luong theo sp

Poi twong ap dung

Tra ludng cho cong
nhan phu, lam nhirng
cong Vviéc phuc vu cho
cong nhan chinh nhu
stra chira, bao dudng
may moc thiét bi v.v..

Muc dich la khuyén

khich ho phuc vu tot
han cong nhan chinh
lam lueng san pham

Coéng thirc
L
TL=PGxQ,= ——=XQl

DGf: Bdn gia sp cua cn
phu, cn phuc vu

L: MUc Ig cap bac cua cn
phu, cn phuc vu

M:MUc phuc vu cua CNphu
Q:Mduc san lugng cua CN
chinh lam Ig SP

Q,: San lugng thuc t€ cua
CN chinh lam Ig SP

3. Ché dé TL theo sp gidn tiép
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2.4: Cac ché do
tra luong theo sp

4. Ché dé tra Ig theo sp c6 thwéng

- Thuc chat: la su két hop giira tra ludng truc tiép ca
nhan va tién thudng theo mic d6 hoan thanh muc
san lugng nham khuyén khich CN nang cao NSLD,
vugt muc san lugng dudc giao.

- Cong thuc:

L(m.h)
100

TL= L +

L: TL sdn phdm theo don gié binh thudng = PG x Q
m: Ty Ié tién thudng(%)
h: % san lugng vuot muc dugc tinh thuong

19



2.4: Cac ché do
tra luong theo sp

4. Ché dé tra Ig theo sp c6 thwéng

Vi du:

MOt cong nhan trong mot thang lam ducgc 500
san pham, don gid cho mdt sp 1a 10.000d, cn d3
hoan thanh midc = 102% so vdi ké hoach. Theo
quy dinh c hoan thanh vugt mdc 1% thi thudng
1,5% so vdi lueng san pham.

Tinh TL thuc linh cua cong nhan do?

20



2.4: Cac ché do
tra luong theo sp

4. Ché dé tra Ig theo sp c6 thwéng

Vi du:

MOt CN 1 thang lam dudc 200 san pham loai A
vGi don gid 20.000d/sp va 100 san phdm loai B
vG@i dan gia 15.000d/sp. Muc san lugng la 150
spA/thang va 90 spB/thang. Vi moi phan tram
vugt muc san lugng sp loai A cong nhan dugc
hudng 0,15% so vai luong sp loai A va moi phan
tram vugt muc SP loai B CN dudc hudng 0,09%
so V@i lueng sp loai B.

Tinh tién luong thuc linh cua CN?
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2.4: Cac ché do
tra luong theo sp

5. Ché dé TL theo SP liiy tién

Tién luong tra gom 2 bd phan: tra binh thudng
theo don gia c6 dinh v8i nhirng san pham trong
pham vi k€ hoach va tién tra theo don gia lGy
tién doi voi nhirng san pham vugt muc ké hoach.

Cong thikc:
L=DG4 X Qo + PG,(Q; — Qo)

DG s Ddn gia cé dinh
Q,: San lugng dat muc khdi diém (hoan thanh k€& hoach)
Q,: San lugng thuc té dat duoc

DG, bon gia ldy tién = DG zx(1+k) (k: ty Ié tang thém so vJi
don gia co dinh)
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2.4: Cac ché do

SRS 5. Ché do TL theo SP liy tién

Vi du:

Cong nhan A san xudt dugc 1000 san pham/
thang vdi don gia la 23.000d/sp. MUc san lugng
la 600sp/thang. Tu sp 601 dén 800 thi don gia
tang thém 1%, tu sp 801 dé€n 900 thi ty I€ tang
thém dudgc nang Ién 2%, tu sp 901 dén 1000 thi
ty |é tang thém dudc nang Ién 3%.

Tinh tién luong thuc linh cua cong nhan do?
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2.4: Cac ché do

SRS 5. Ché do TL theo SP liy tién

v,

J
Wu diém: J J J jJ Nhwoc diém

Khuyén khich manh céng Dé lam cho téc do tang

nhan vuot mc san lvong tién lwong 1én hon téc dd
quy dinh vi viegt mure cang tang nang suat nén vi
cao thi don gia cang cao pham vao nguyén tac tra

lwong

24



2.4: Cac chée do
tra luong theo sp

5. Ché dé TL theo SP Idy tién

Thoi gian tra lwvong theo h/thtrc nay
khdng nén quy dinh qua ngan

Don gia Idy tién nhiéu hay it 14 do mrc 46
quan trong cua don vi dé quyét dinh

Ap dung hinh thirc nay dan dén tinh trang toc
d6 tang TL binh quan sé nhanh hon téc do
tang NS binh quan nén ko dc ap dung rong rai

Khi xd hiéu qua kt cua viéc tra Ig theo sp
IGy tién con phu thuéc vao nhiém vu san
xuat can hoan thanh




2.4: Cac ché do
tra luong th A dA tr3 3 2
SRRV 6. Ché do tra lwong tap thé(*)

Theo ché dbd nay thi TL nhan dudc phu thuoc vao s6
luong san pham dat chat lugng ma tép thé do tao
ra, don gid san pham va phuong phap chia luong.

TL=DGi X Qu
TL..: Téng tién luong thuc linh cua ca nhém
Q,;: SO lugng san phdm i dat cht lugng do tap thé sx
DG,.: Bon gia tap thé

> MLcbevi
Msltt

DGt =

= > MLcvi.Mtgtt
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2.4: Cac ché do P—— - p
tra luong theo sp 6. Ché do tra lwong tap thé(*)

Phwong phap chia lwongo

Phucng phap 1: Chia theo hé so diéu chinh

B1: Tinh don gid sdn pham tap thé (trén)
B2: Tinh tong tién luong thuc linh ca to (trén)

B3: Tinh tién lucng cap bac cua tung thanh vién =
Muc lg gid(ngay) phu hap vdi cdp bac CN nhén sb gid(ngay)
ma CN do thuc té lam duoc

va cla ca td (ZTL,)= Imdc luong cap bac ting
thanh vién

B4: Tinh hé so diéu chinh(K;.)=TL4: 2TL,

B5: Tinh TL, cua tung thanh vién

= Tch cla tung thanh vién X ch

27



2.4: Cac ché do P—— - p
tra luong theo sp 6. Ché do tra lwong tap thé(*)

Phwong phap chia lwongo

Vi du:

Pé ché tao sdn pham A phai tradi qua 3 cdng doan va doi hoi
cap bac cong viéc nhu sau:

Cong doan a: cap bac cong viéc bac II

Cong doan b: cap bac cong viéc bac V

Cong doan c: cap bac cong viéc bac VI

MUc san lugng 3sp/h

Mot nhom 3 cong nhan A,B,C c6 cap bac tudgng Ung vdi cap
bac cong viéc dugc bo tri vao cac cong viéc a,b,c nhu yéu

cau. Trong 1 thang cong nhan A,B,C lan lugt Iam
200h,220h,180h. Ca t6 lam du’dc ZOOOsp

Hay chia luong cho cac cong nhan blet hé so
luongK1,K2,K3,K4,K5,K6 lan lugt bang
1,3;1,45;1 6 1,8; 2 2, 15 MOt thang lam viéc 26 ngay,
8h/ngay Mch tlen Iu’dng t0| thi€u hién hanh, hé s diéu
chinh vung = 0,1 va hé sd diéu chinh nganh 0,8.
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2.4: Cac ché do P—— - p
tra luong theo sp 6. Ché do tra lwong tap thé(*)

Phwong phap chia lwongo

Phucng phap 2: Chia theo gid (ngay) hé so

B1: Tinh don gid sdn pham tap thé (trén)

B2: Tinh tong tién luong thuc linh ca to (trén)

B3: Quy dbi h (ngay) thuc t& lam viéc cua tung
thanh vién ra h dugc chon quy doi goi la h(ngay)
hé sO0= sO h thuc té€ lam viéc cua tung CN nhan
v3i hé s6 dudc chon thap nhat (thudng lay K,=1)
sau dd tinh tong s& h(ngay) da quy ddi cho ca to

B4: Tinh TL cho 1h(ngay)hé s6=B2:B3

B5: Tinh TL, cua tung thanh vién

= B4 x S8 h(ngay) da quy doéi cua tirng thanh vién.
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2.4: Cac ché do P—— - p
tra luong theo sp 6. Ché do tra lwong tap thé(*)

Phwong phap chia lwongo

Vi du

MOt t6 CN gom 3 ngudi, san xuat 2 loai sp A,B. Sp
A yéu cau thg bac 3 vdi K=2,8. Sp B yéu cau thg
bac 4 véi K=3,1. Cong nhan K lam 45h cho spA
va 100h cho spB. Cong nhan P lam 50h cho spA
vaA110h cho spB. Cong nhan H chi lam 90h cho
Sp

DN quy dinh ca td phai sx 20spA trong 1 ngay va
yéu cau 2,5h cho 1spB. TO sx thuc té€ duoc
220spA va 260spB. Tién g toi thiéu theo g quy
dinh hién hanh. Kvung=0,3 va K ;;,,=0,8. Lam
ViEc 26 ngay/thang va 8h/ngay

Tinh va chia luong cho cac thanh vién theo phuong
phap gic hé sb
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I1l. TIEN THWONG VA CAC YEU TO

CAU THANH

Tién thudng la khoan tién bd sung ngoai Iucng
nham quan triét hdn nguyén tac tra luéng theo so
luong va chat lugng lao dong ma tién lucong chua
thé tinh hét dudc.

La khodn tién bd sung nén vé nguyén tic tién
thuéng phai nho haon tién ludng, tién lucdng phai la
yéu to khuyén khich chu yéu.
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I1l. TIEN THWONG VA CAC YEU TO

CAU THANH

Chi tiéu
va d/k
thudng

N7 N7

. Yeu to .
Muc nr Nguon
tieén tieén
thudng (:EalJ thudng

thanh

DOi
tuong
thudng
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Thank You!



