PHAN 3: DAO TAO VA PHAT TRIEN
NGUON NHAN LUC

GV: Th.S Hoang Thi Hué



KN co’ ban

EET NN VBV Von nhan lwe véi tang trwéng Kt

quyét dinh TT-PT KT

Hé thong GDQD & chién lwore PT NNL

Xac dinh nhu cau

| Cac hinh thoc BT
PT CBCM | _




1.1: VON NHAN LUC VOI

TANG TRUONG KINH TE

1.1.3: Vai tré ctia von
nhan lwc voi tang
trwdng va PT kinh té

1.1.1:Von nhan luc 1.1.2: Tang trwéng KT
Va
Tich lily von NL Céac nhan to quyét dinh

tang trwong KT



1.1.1.1: Khai niém von nhan lwc

Nang lwc ban dau, nhan t6 nay
gan lien v&i yeu to nang khieu va bam sinh & moi nguwéi

Nhirng nang lwc va
kién thirc chuyén mén
dwoc hinh thanh va
tich luy théng qua
qua.trinh dao tao

Cac ky nang, kinh nghiém
'tich luy tlr qua trinh
Song, hoc tap va lam viéc

VON NHAN LUC LA TAP HOP CAC KIEN THUC, KHA

NANG, KY NANG MA CON NGUOl TICH LUY bUOC
TRONG QUA TRINH PAO TAO HOAC LAM VIEC




1.1.1.2: Cac dac trwng cta von nhan luc

La tai san ca nhan nhwng khéng phai lac nao chu s& hiru tai san
nay ciing c6 the kiem soat dwoc qua trinh tich liy va str dung né

La hang hoa Co6 ca mat
bat kha thwong Ilwong va mat
chat

Chira dwng ca Vira mang tinh
nhirng hiéu cédng dong, vira
trng ngoai sinh mang tinh ca
biét




1.1.1.3: Tich liiy von nhén lwc

Muén lich lay thi phéi dau tw
- C6 nhiéu céch dé tich Idy vén nhan luc

- Con duong quyét dinh tao nén vén nhan
Iure la Giao duc — bao tao




1.1.1.3: Tich liiy von nhén lwc

Gido duc: 1a cac hd hoc tap dé chuan bi cho con
ngwdi budc vao 1 nghé nghiép hodc chuyén
sang 1 nghé ma&i thich hop hon trong twong lai
(cung cap nhirng kién thirc chung c6 thé st
dung vao cac linh vwc khac nhau)

Pao tao: 1a qué trinh trang bi kién thirc, k§ nang,
kha nang thudéc mot nghé, mot chuyén mén nhat
dinh dé nguwdi lao ddng thwe hién co hiéu qua
chirc nang, nhiém vu cua minh.

Phat trién NNL: nang cao kha nang tri tué va
cam xuc can thiét dé thwc hién cdng viéc tot hon



1.1.1.3: Tich liiy von nhén lwc

La qua trinh
phat trién thé
Iwc, tri lwc, kha
nang nhan thuc
va tiép thu kién
thire, tay nghé,
tinh nang déng
xa hoi va strc
sang tao cua
con ngwoi

. * 4 Tiépcanty
| ¥ 36¢ d6 x3 hoi
" goc dc .

la lam cho toan
bo sw lanh

nghé cda dan
IIN [S[:[l cw luon luodn

phu hop trong

maoi quan hé
phat trien cta
dat nwéc

Qua trinh tang lén
vé s6 lwong, nang
cao vé chat lwong
va co’ cau ngay cang
hop ly



1.1.2: Tang trwéng kinh té va cac cac nhan to

quyét dinh dén tang trwéng

Tang trwong KT thuong dworc hiéu 1a tang trwdng GPD
thuic té, thé hién & toc do tang thu nhap tht_fc té cua mot
quoc gia, mot vung hay mot nganh kinh té

VON VAT CHAT

TIEN BO LAO PONG
KY THUAT




1.1.2: Tang trwéng kinh té va cac cac nhan to

quyét dinh dén tang trwéng

PHAT TRIEN KINH TE

= Tang truwdng kinh té + cac yéu to xa hoi
khac ( cdng bang xa hoi, dam bao hanh
phuc cho con ngwdi, méi tredng dwoc dam
bao....)



1.1.3: Vai tré6 ciia von nhan lwc véi
tang trwro'ng va phat trien kinh te

Hai phwong thirc tac déng

Hiéu trng ndi sinh
I

Vén nhan lwc ton tai trong
moi ca thé sé lam tang
ndng suat lao ddng ca

nhan, dan dén tang nang

suat chung va tang truéng
kinh té

Hiéu trng ngoai sinh

Vén nhan lwe tac déng vao:
- Trinh d6 con cai

- NSLD trong gia dinh

- Stre khde ca nhan va cac
thanh vién trong gia dinh

- Giam ty Ié sinh

- Hiéu qua lwa chon hon
nhan

- Giam t6i pham

- Lién két xa hoi




1.2: Hé thong giao duc quoc dan va

chién lwoc phat trién nguon nhan lwc
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1.2: Hé thong giao duc quoc dan va

chién lwoc phat trién nguon nhan lwc

S6 nam

hoc phé Sé Ty lé Ghi cha

: Z 0 A X X . o X

théng nwoc (%) (Mot so quoc gia Chau A)
10 7 3,4 Philippines
11 36 17,5 Singapore, Myanma
12 117 56,8 Lao; Campuchia; Indonesia; Malaysia; Thai

Lan; Viét Nam; Trung Quéc; Han Québc; Nhat Ban

13 44 21,4  Brunei
14 2 0,9

Tbng sb6 206  (100%)



1.2: Hé thong giao duc quoc dan va

chién lwoc phat trien nguon nhan lwc

4. GIAO DUC
PDAIT HOC
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ALANT NON

3 tudi

7 thang
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CO CAU HE THONG GIAO DUC QUOC DAN VIET NAM
(Theo Luat Giao duc stra d6i nam 2009)




1.2: Hé thong giao duc quoc dan va

chién lwoc phat trien nguon nhan lwc
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1.2: Hé thong gido duc quoc dan va
chien lwoc phat trien nguon nhan lwc

do so sanh hé théng giao duc
t Nam va Vuwong quoc Anh

HE THONG GD CUA VIET NAM HE THONG GD VIFONG QUOC ANH



1.2: Hé thong gidao duc quoc dan va

chién lwoc phat trien nguon nhan lwc

CHIEN LUYOC PHAT TRIEN NGUON NHAN LUC

Chién lwoc phat trién NNL 1a mot bo
phan quan trong cua chién lwoc phat
trién kinh t& xa héi ciia méi qubc gia
trong tng thoi ky.

Lap ké hoach dao tao va phat trién NNL
la nhirng van dé mau choét cua chién
lwoc dao tao va phat trién NNL



1.2: Hé thong gido duc quoc dan va
chien lwoc phat trien nguoén nhan lwc

tac dong

dén PT-PT
NINE

NL ctia Gudc gia




1.3: Tam quan trong cua PT-PT NNL

Giao duc -
Dao tao khéng
chi 1a yéu t6
tieu dung (chi
phi-cho dao
tao) ma la yéu
td quan trong
dau tw cho
tang trwdng va
phat trién kinh
té

Giao duc va
dao tao dap
ng sy thay
dbi va con
ngwoi co trinh
dbd sé nhan
biét dwoc sy
thay déi, lam
chu sy thay
doi

Giao duc va
dao tao nham
dap &ng nhu
cau tr phia
nguwoi lao
déng

Pao tao va
phat trién 13
dé dap &ng
nhu cau ton
tai va phat
trién té chire



1.3: Tam quan trong ctia DT-PT NNL

THU NHAP BINH QUAN/THANG CUA NGUGI LAM CONG AN LUONG
TU 15 TUOI TRO LEN CHIA THEO GIGI TINH, THANH THINONG THON
VA TRINH BO CHUYEN MON KY THUAT, 6 THANG BAU NAM 201 |

=

Exan vi finh: Nghin déng

Quy | Quy 2
(Thin diém 1/42011) (Thin &ém 1/7°2011)
Sit Trinh d¢ chuyén mon k§ thudt
Chung Mam Nit Chung MNam Ty

Tong so 3 161 3327 291% 2 926 3 D88 26T
1 Khong co trinh d6 CMKT 2 534 2 681 2 29 2 470 2 629 2199
2 Day nghé 4032 4 098 3 796 3434 3 562 2 966
3 Trung cap chuyén nghidp 3 148 3 336 2 992 2 935 313 2 762
4 Cao ding 1492 3703 3 380 3254 3336 3116
5 BDai hoc tro lén 5 392 5§23 4 B34 4 397 4 943 41313
6 Khong xac dinh 3 55 4 93] 1924 2 435 2 966 | B9




Il. DPAO TAO CONG NHAN KY THUAT

Can clr vao tinh chat céng viéc: chia ngwei lao
dong ra lam 2 loai

A A
Lao dong trwc tiep san Lao dong quan ly gian
xuat ( cong nhan ky tiep ( can bo chuyén

thuat) mon)




2.1: Khai niéem Cong nhan ky thuat

Cong nhan ky thuat la ngwoi dwoc dao
tao va dwoc cap bang (doi v&i nhirng
ngwdi tot nghiép cac chwong trinh day
nghé dai han t 1 dén 3 ndm) hodc
chirng chi (d6i v&i nhivng nguedi tot
nghiép cac chwong trinh day nghé ngan
han dwéi 1 ndm) clia bac gido duc nghé
nghiép trong hé thdng gido duc dé co
nang lwc thwc hanh- thwc hién cac cong
viéc phirc tap do san xuat yéu cau.



2.2: Xac dinh nhu cau dao tao CNKT

————
—— Xac dinh nhu
Xac dinh nhu cau dao tao
o cau bé sung CNKT ky ké
Xac dinh so CNKT dé hoan hoach
CNKT can thiet thanh nhiém vu
de hoan thanh san xuit

nhiém vu san
xuat




2.2: Xac dinh nhu cau dao tao CNKT

Buwoc 1

Phwong phap 1: Tinh theo lwong lao dong hao phi

CNKTct = Z tigi: (Tn x Km)
Trong do:

CNKTect : S6 CNKT can thiét dé hoan thanh nhiém vu SX ky
KH

Tir Long.LD hao phi dé san xuat ra mét san pham loai i

Qi: SO lwgng san pham loai i ky ké hoach

2 tigi: Toan bo lwvong lao dong hao phi dé hoan thanh nhiém
VU san xuat

Tn : Quy thoi gian lam viéc binh quan cua 1 CNKT ky KH
Km: Hé s6 hoan thanh murc lao dong duw tinh ky KH




2.2: Xac dinh nhu cau dao tao CNKT

Bwoc 1

Phwong phap 2: Tinh theo s6 lwong may
méc thiét bi, mc phuc vu ciia mét CNKT va
hé so ca lam viéc ciia may maéc thiét bi

CNKT,=Mx P x K

Trong do:
CNKT,, : S& CNKT can thiét ky KH
M: S6 lwong may maoc thiét bi can phuc vu
P: M(c¢ phuc vu cua 1 c6ng nhan ky thuat

K: SO ca lam viéc cua thiét bi trong mét ngay
dém ky KH



2.2: Xac dinh nhu cau dao tao CNKT

Bwoc 1

Phwong phap 3: phwong phap chi sé

CNKT, =[Shc x Im x Ik ]: Iw

Trong do:
CNKT,, : SO CNKT ctia mot nghé nao do
(ngwoi) nam ké hoach
Shc: S6 CNKT hién c6 clia nghé do
Im: Chi s6 may moc thiét bj ndm KH
lk: Chi s6 ca lam viéc cua thiét bi nam KH

lw: Chi s6 NSLD cuia cdng nhan ky thuat
nam KH



2.2: Xac dinh nhu cau dao tao CNKT

Bwoc 2

B6 sung do thay ddi nhiém
VU san xuat

NC, .., =CNKT,-CNKT,
= Bwdc 1 - CNKT,,

B sung CNKT dé thay thé

( s6 ngwdi vé hwu, mat strc
lao dong, thuyén
chuyén...)



2.2: Xac dinh nhu cau dao tao CNKT

Buwoc 3

NC4 = Bwoc 2 — SO ngwdi bo sung khéng can dao tao



2.2: Xac dinh nhu cau dao tao CNKT

Co sb lieu sau:
Trong ndm béo cdo, xi nghiép cd 1000 may, sb ca lam viéc thuc té la:
600 may lam viéc 3 ca
250 may lam viéc 2 ca
150 may lam viéc 1 ca
D kién thoi ky ké hoach sé tang thém 500 may trong do bd tri
300 may lam viéc 3 ca
150 may lam viéc 2 ca
S6 con lai lam.viéc 1ca
E)ong thdi chuyén 50 may lam viéc 2 ca va 50 may lam viéc 1 ca thoi ky bao
cao sang lam viéc theo ché do 3 ca va 2 ca thoi ky ké hoach.

Duv kién nang suat lao dong tang 20%
Biét rang, s6 cong nhan hién cé 1a 2500 ngudi

Trong nam ke hoach dw kién sé& c6 200 ngwdi dén tudi vé hwu va 150 nguoi
Xin chuyen cong tac khac.

Yéu cau tinh s6 céng nhan bé sung thoi ky ké hoach.



2.2: Xac dinh nhu cau dao tao CNKT

C6 sb liéu tbng hop ndm 2013 nhu sau:

SP Lwong LD hao phi dé san xuatra1| San lweng (chiéc)
PV san pham (h/chiéc)

A 6 120.000

B 5 950.000

Nam ké-hoeach 2014 lwong lao ddéng hao phi SX 1BDVSP A dw kién gidm 10% va
tang thém san.lwong 25%, san pham B lwong lao ddng hao phi gidm 15%
va san lwong tang 30%. Dy kién ké hoach hoan thanh mac 1a 130%. Thoi
gian lam viéc trong nam binh quan cua mét cdng nhan la 270 ngay, 8h/ngay.

Hay tinh s6 CN can thiét dé hoan thanh NVSX nam ké hoach?



2.3: Cac hinh thirc dao tao CNKT

2.3.1: Kém cap trong san xuat
A

KN ,///DT trwc tiép‘tai noi lam viéc ,
CN hoq nghé, (ngwdi hoc) sé hoc dwgec nhirng kien thiee, ky
nang can thiét

TITTH ‘
«Phan céng CN lanh nghé vira SX vira hwéng dan
*Nguwoi hoc nghe, nhin ngwoi hwéng dan
*Giao viéc lamg thr roi déen giao viéc hoan toan
U’u DT nhiéu CNKT trong mét thoi gian ngan

*Nguoi hoc gép phan tao ra san pham cho DN
*Chi phi thap, thtvi gian BT ngan
*Khéng c6 mau thuan gitra BT va st dung

A
Nhucc ‘Hocvién hocly thuyét khong c6 hé thong, doi khi nguoi hoc tiep thu ca
- nhirng thao tac, déng tac khong tién tien caa nguwoi day.
‘Nguwdi hwéng dan cdm thdy ngwdi hoc la mdi nguy hiém déi véi céng viéc
cda ho nén khéng nhiét tinh hwéng dan

DTAD

Dbi v&i cac doanh nghiép nho dac biét la nhirng nghé tha coéng ,
*D6i v&i cac doanh nghiép can mot lwgng cong nhan lon trong mot thoi gian ngan
*Doi v&i cac doanh nghiép muodn gilr bi mat cong nghé



2.3: Cac hinh thuwc dao tao CNKT
2.3.2: Cac lop canh doanh nghiép

s8660 o

Cac DN lon(
cac tap doan,
tbng cong ty)
co thé tw t6
chirc hoac két
hop v@i cac
DN khéac cé
tinh chat SX
twong doi
giébng nhau dé
td chirc cac Iop
DT vé&i cac
phwong tién va
thiét bj danh
riéng cho hoc
tap

Phan ly thuyét
dwoc giang tap
trung do cac ky
sw, can bo ky
thuat cia DN co
nganh nghé lién
quan truc tiép
phu trach.

Sau giai doan
hoc LT la giai
doan th/hanh,
dwoc tién hanh
& cac xwdng
thwe tap do cac
ky sw hoac CN
lanh nghé
hwdng dan

+ Hoc vién hoc
ly thuyét twong
ddi c6 hé thong
va duoc truc
tiép tham gia
lao ddng san
xuat nén tao
diéu kién cho
ho nam virng
tay nghé.

+ [t c6 mau
thuan gilra dao
tao va viéc lam

Thoi gian dao
tao dai va doi
hoi co s& vat
chat dao tao
nén thwong
cac doanh
nghiép co quy
mo I&n méi co
kha nang thuc
hién va chi dao
tao dwoc cho
nhirng doanh
nghiép cung
nganh

+ Cac doanh
nghiép, t6 chirc
|&n ( ca vé mat
quy moé va kha
nang tai chinh)

+ Doi voi
nhirng nghé co
tinh chat dac
thu




2.3: Cac hinh thuwc dao tao CI\JKT
2.3.3: Cac trwong day nghe

686690

Pé dap trng
yéu ciu san
Xuat trén co sé
ky thuat hién
dai cac B0,
nganh, dia
phuong td
chirc cac
trwong day
nghé tap trung
quy moé I&n dao
tao cong nhan
cO trinh do lanh
nghé cao

Ly thuyét dwoc
chia lam hai
giai doan: giai
doan hoc tap
co ban va giai
doan hoc tap
chuyén mon.

Giai doan thuc
hanh dwoc gan
két chat ché,
dan xem vOi
giai doan hoc ly
thuyét

+ Ngwoi hoc
nghé dwoc hoc
tap mét cach
c6 hé théng twr
don gian dén
phtrec tap

+ Dao tao kién
thire twong doi
toan dién

+ Doi hoi phai
co co sO vat
chat: I&p hoc;
xwéng trerdng;
doéi ngi giao
vién chuyén
nghiép cho nén
chi phi dao tao
|on, thoi gian
dao tao dai.

+ CO mau
thuan |on gitra
dao tao va viéc
lam

Rong rai voi
hau hét cac
nganh nghé




3. DAO TAO CAN BO CHUYEN MON

CBCM la nhirng ngu¢i dwoc dt o cac
trwdng PH, CD, THCN ¢6 trinh d hoc van
cao va kha nang lanh dao, quan ly, chi dao
mot cong viéc chuyén moén, nghiép vu nao
do.

CBCM co6 thé chia lam cac loai: CBCM trinh
do trung cap, cao dang, dai hoc, trén dai
hoc



3. DAO TAO CAN BO CHUYEN MON

Dwa vao NC CBCM tirng nganh nghe sb Iu’o’ng
hoc sinh tot nghiép THPT hang nam, co s® vat
chat ky thuat..

Xac dinh nhu cau BT

Théng thwéng doanh nghiép can citr vao danh
muc c6ng viéc va chirc vu

Cac hinh thuc Dt

Tai chire, tr xa...




THANK YOU




