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1
MO PAU

1. Tinh cép thiét cia dé tai

Linh vuc ban I¢ dé va dang tr¢ thanh mdt xu huong tat yéu trong
nén kinh té thi truong tai Viét Nam va ngdy cang chiém vai trd quan
trong trong hoat dong kinh doanh cua mdt ngan hang. Cung vdi hoat
dong dich vu ban 1é, hoat dong tin dung ban lé cling ngay cang nhan
dugc nhidu sy quan tim tir cac Ngan hang thuong mai trong nudc.
Thuc té cho thdy Ngan hang nao niam bét dugc co hdi trong viéc mé
rong va phat trién tin dung ban 1¢ dén dong dao ddi tugng khach hang
la cac ca nhén, cac hd gia dinh (hién dang rat thiéu cac dich vu tai
chinh) s& d& dang chiém linh thi truong. Vi viée phat trién hoat dong
tin dung ban 1€, cac Ngan hang khong chi c6 quy md thi trudong 16n
hon, ma hi¢u qua kinh té cling cao hon, nhd cac san phém duoc da dang
hoa va cung cap véi khdi lugng 16n, doanh thu cao, phan tan dugc rui
ro kinh doanh; dong thoi mang lai cho Ngan hang kha ning phat trién,
nho lién tuc d6i méi va da dang hod cac san pham ciia minh.

Ném bat duge nhu ciu cia ngudi dan, ciing nhu ddy manh su
canh tranh v6i cac ngan hang, Ngan hang TMCP Viét Nam Thinh
Vuong (VPBank) da trién khai loai hinh tin dung béan 1¢ dbi v6i khach
hang c4 nhén, hd gia dinh. Pac biét, Ngan hang TMCP Viét Nam Thinh
Vuong — Chi nhanh Pa Ning (VPBank Pa Néng) trong nhirg nim gan
day da khong ngimg ddy manh phat trién hoat dong tin dung ban 1¢,
tung bude cai thién quy trinh, quy ché cho vay phu hop nhu cau cia
nguoi dan va dam bao an toan vé tin dung. Tuy nhién, du ng tin dung
ban 1¢ cua VPBank ba Nang van con thap, viéc mo rong tin dung ban
1¢ trén dia ban con gap nhiéu khé khin, sd lugng san pham trién khai
con han ché, ty trong tin dung ban 1é thip so véi tong du no. Mat khac,
vé cong tac quang céo, marketing, cling nhu cong tac phat trién mang
lu6i, ngudn nhéan luc van con nhitng vudng méc, vira khach quan, vira
cht quan, lam anh huong dén kha ning mé rong hoat dong tin dung ban
1€ tai chi nhanh.

Véi nhitng 1y do va thyc té nhu trén, viéc nghién ctru dé dua ra
giai phap khac phuc nhitng khé khin va phat trién tin dung ban 1¢ tai
Ngan hang Viét Nam Thinh Vuong Pa Ning 1a ¢ tinh cap thiét. D6 ciing
1a 1y do t6i chon dé tai “Phat trién hoat dpng tin dung bdn Ié tai Ngin
hang Thwong Mai Cé Phan Viét Nam Thinh Vwong — Chi nhdnh Pa
Ning ” 1am dé tai nghién ctru cho ludn van t6t nghiép ctia minh.



2. Muc tiéu nghién ctru

- Hé théng hoa nhitng van dé co ban vé phat trién hoat dong tin
dung ban 1é cua ngan hang thuong mai.

- Phan tich va danh gia thuc trang phét trién hoat dong tin dung
ban 1é tai Ngan hang Thuong Mai C6 Phan Viét Nam Thinh Vuong —
Chi nhénh Pa tir nim 2007 dén ndm 2011.

- Pé xuét cic giai phap nham phat trién hoat dong tin dung ban 1é
tai Ngan hang Thuong Mai C6 Phan Viét Nam Thinh Vuong — Chi
nhanh Pa Nang trong thoi gian toi.

3. Phwong phap nghién ctru

Trén co s¢ phuong phap luan cia chu nghia duy vat bién chung
va duy vét lich su, cac phuong phap dugc st dung trong qua trinh
nghién ctru: diéu tra, thong ké, so sanh, phan tich, tong hop...

4. P6i twong va pham vi nghién ctru

- Pbi twong nghién ciru: 1 nhitg van dé 1y luan lién quan dén
hoat dong tin dung ban 1¢ cia NHTM va thuc tién hoat dong tin dung
ban 1é cua Ngan hang TMCP Viét Nam Thinh Vuong — Chi nhanh ba
Nang.

- Pham vi nghién ctru: Hoat dong tin dung ban 1¢ tai VPBank Da
Néng, giai doan tir nam 2007 dén nam 2011.

5. Y nghia khoa hoc va thue tién ciia dé tai

- Chuong 1: Co s¢ ly luan vé hoat dong tin dung va tin dung ban
1é cia Ngén hang thuong mai.

- Chuong 2: Thuc trang hoat dong tin dung ban 1é cua Ngan hang
TMCP Viét Nam Thinh Vuong — Chi nhanh Pa Nang.

- Chuong 3: Giai phap phat trién hoat dong tin dung ban 1¢ tai
Ngan hang TMCP Viét Nam Thinh Vugng — Chi nhanh Pa Nang.

- Pé tai nghién ctru "M rong cho vay tiéu ding tai NHTM cb
phan cac DN ngoai qudc doanh Viét Nam — CN Nghé An, Tac gia:
bang Quang Thé, Luan vin Thac si, bao vé 2010 tai Pai hoc Kinh té
Quéc dan.

6. Tong quan tai liu

- Pé tai ” Mot sb giai phép phat trién hoat dong ban 1¢ tai Ngan
hang Nong nghi€p va Phat trién nong thén Viét Nam, Luan van Thac si
clia tac gia Triéu Manh Dirc, bao vé 2009 tai Truong Pai hoc Kinh té
TP. H6 Chi Minh.

- Pé tai “Giai phap ddy manh hoat dong cho vay tiéu dung tai
NHNNo Quéan Cam Lé, TP Pa Nﬁng” Tac gia: Lé Nguyén Thao, Luan
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van Thac si, 2012, Truong Pai hoc Kinh té - Pai hoc Da Ning.

- Pé tai “ Phat trién dich vu ngan hang ban 1¢ d6i v6i khach hang
c4 nhan tai Chi nhanh Ngan hang dau tu va phat trién Kontum”, Luan
van Thac si, tac gid; V4 thi Lé Trinh, bao v€ nam 2012 tai Pai hoc Pa Nﬁng.

- Pé tai “Marketing cic san pham tin dung ban 1¢ tai Ngan hang
Thuong mai ¢ phan Ky thuong Viét Nam, Luan vian Thac si, Tac gia
Tién Thi Hang (2010).

- Pé tai: “Mo rong tin dung dbi v6i khu vue kinh té tu nhan tai
Ngan hang Néng Nghiép va Phat Trién Nong Thon Viét Nam Chi
nhanh Quang Nam”, Luan vin Thac si cia tic gia Nguyén Tran Khoi
An (2010), bao vé tai Pai hoc Pa Nang.

- Pé tai: “Giai phap mé rong tin dung tai NHNNo va PTNT - chi
nhanh huyén Hoa vang”, Luan van Thac si, tac gia Ong Hung Cuong,
2011, Pai hoc Pa Nang.

CHUONG 1
CO SO LY LUAN VE HOAT PONG TiN DUNG VA
TiN DUNG BAN LE CUA NGAN HANG THUONG MAI
1.1. TONG QUAN VE HOAT PONG TiN DUNG NGAN HANG
THUONG MAI

1.1.1. Khai niém , phén loai va vai tro tin dung ngan hang

Khai niém

Tin dung 12 mot quan hé kinh té giita ngudi cho vay va nguoi di
vay, 1a su chuyén nhuong quyén sit dung mot lugng gia tri hay hién vat
theo nhiing diéu kién ma hai bén thoa thuén.

Tin dung ngén hang 1a quan hé cép tin dung giita ngén hang va
cac khach hang. Cap tin dung la viéc NH “thoa thuan dé to chuc, ca
nhan st dung mot khoan tién hodc cam két cho phép st dung mot
khoan tién theo nguyén tic c6 hoan tra bang nghiép vu cho vay, chiét
khéu, cho thué tai chinh, bao thanh toan, bao 13anh ngan hang va cac
nghiép vu cap tin dung khac”.

1.1.2. Phén loai tin dung ngin hang

TDNH c6 thé phan loa theo nhiéu tiéu thirc.

a. Cin cir vao hinh thitc cip tin dung trong ngin hing, TDNH
bao gom:

Cho vay, Chiét khau thuong phiéu va chimg tir c6 gia, Bao lanh,
Cho thué tai chinh.
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b. Cin cir theo tiéu chi thoi gian cép tin dung bao gom:

Tin dung ngan han, Tin dung trung han, Tin dung dai han.

c. Cin civ vao muc dich vay von

Tin dung phuc vu san xuét kinh doanh, Tin dung phuc vu nhu cau
tiéu dung.

d. Cin cir vao phwong thirc dam bdo tién vay

- TD bao dam bang tai san: Cam c6 thé chip bang tai san cua
khach hang vay von, Bao lanh bang tai san ciia bén thirc ba, Bao dam
bang tai san hinh thanh tir vén vay.

- Cho vay khong c6 tai san dam bao ( tin chdp): Cho vay khong
c6 tai san dam bao theo quy dinh ctia Chinh Phu, Cho vay hd gia dinh
ngheo, c6 bao lanh bﬁng tin chép cta t chirc doan thé chinh tri xa hoi,
Cho vay ho gia dinh khong c6 tai san dam bao.

e. Can cir vao Phuong thirc cho vay

Cho vay truc tiép ting 1an, Cho vay theo han mirc, Cho vay theo
du 4n, Cho vay dong tai trg, Cho vay tra gop, Phuong thirc cho vay khéc.

1.1.3. Vai tro cia tin dung ngan hang

a. Tin dung gop phan thic ddy sin xudt va luu thong hing héa
phiit trién

b. Tin dung gdp phén on dinh tién té, én dinh gid cd

c. Tin dung gép phin én dinh doi song, tao cong dan vigc lam va
on dinh trét tw xa hoi

d. Tin dung cé vai tro tich cyc trong moi quan hé doi ngoai
1.2. PAC PIEM TiN DUNG BAN LE

1.2.1. Khai niém tin dung ban 1é

Trong bdi canh kinh doanh cua cac NH Viét nam hién nay, dich
vu NHBL c¢6 thé hiéu 13 nhimng dich vu ma ngan hang cung cip cho
nhom khach hang ca nhan va hg.

Tin dyung ban 1é 1a mot phan cua dich vu NHBL, theo d6 NH
thuc hién cép tin dung cho cac ddi tugng khach hang ca nhan va ho.

1.2.2. Pic diém ciia tin dung ban 1é

- Thit nhat: Quy mdé mén vay nho, nhung sb luong mén vay 16n:

-Thit hai: Nhu cau ctia khach hang TDBL phy thudc vao chu ky
kinh té:

Chu ky kinh t& anh hudng rat 16n dén hoat dong san xuit kinh
doanh trong nén kinh té. Khi nén kinh té phat trién mo rong, thi thu
nhap ciia ngudi dan ting 1én, nhu ciu mua siam ciing ting. Do siic cau
tang, nén ciac doanh nghiép s& san xuat va ban dugc nhiéu san pham



dich vu hon.

- Thir ba: Hiéu qua sinh 101 cao

Lai suat cho vay TDBL, thuong cao hon i suit cic khoan cho
vay khéc ctia ngan hang. Lai sudt cho vay cao, nén ty 18 lgi nhuan tir
TDBL trén mot dong von cho vay thudng cao hon cac hinh thirc cho
vay kha.

- Thir tu 14 rdi ro cao, nhung phén tan dugc rui ro:

Cho vay TDBL dugc danh gia 1a tai san rii ro nhit trong danh
muc tai san ctia ngan hang. Tuy nhién, mdi giao dich TDBL thudng co
gia tri nho, nén muc anh hudng ciia cac khoan vay nay ciing khong 16n ddi
v6i hoat dong tong thé ciia ngén hang. S6 lugng khach hang 16n, nén rui ro
duoc phan tan cho nhiéu nguoi.

1.2.3. Swr can thiét phat trién tin dung ban 1é

a. Déi véi NHTM

- Hoat dong tin dyng ban 1¢é dem lai nhiéu loi ich cho Ngén hang.

- Tao diéu kién cho céc Ngan hang da dang hoa cac san phém
dich vu ngan hang tir huy dong vén cho dén cip tin dung

b. Déi véi khdch hang ciia TDBL

- Gop phﬁn tao diéu kién cho ho gia dinh c6 vbn dé hoat dong san
xuét kinh doanh va phuc vu nhu ciu tiéu dung sinh hoat ctia ¢4 nhan.

- Gop phﬁn tao diéu kién cho ho gia dinh nang cao trinh d6 hoc
van, trinh do tay nghé, nhim giai quyét viéc lam va nang cao hiéu qua
san suat kinh doanh.

c. Déi vdi nén kinh té: Pap mg nhu cau doi hoi ngdy cang 16n
ctia khach hang trong nén kinh té thi truong.

1.3. PHAT TRIEN TDBL TRONG NGAN HANG THUONG MAI

1.3.1. Noi dung phat trién TDBL

Phét trién TDBL 13 qua trinh Ngan hang ting truéng quy mod
TDBL, da dang hoa co cdu TDBL phu hop véi bdi canh cua thi trudng,
gia tang muc sinh 161 tt TDB va nang cao nang luc canh tranh cia NH
trong linh vuc TDBL, dong thoi ning cao chat luong cung tmg dich vu
TDBL, théa min nhu cau va dap Gmg sy hai 1ong cua khach hang ngay
cang tot hon.

Muc tiéu ciia phat trién TDBL bao gom:

- Tang trudng quy mo, thong qua tang truéng du ng TDBL

- Néng cao chét lugng cung tung dich vu TDBL

- Pa dang hoa co cau TDBL

- Tang kha nang sinh 101 tr TDBL
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- Kiém soat tét rui ro tin dung trong hoat dong TDBL

Pé gia ting quy mdé TDBL, ngan hang c6 thé thuyc hién nhiéu
phuong thire, trong do6 hai phuong thirc co ban la:

- Tang s6 lwong khach hang TDBL:

- Tang du no binh quéan trén tung khach hang ca nhan va hg
thong qua cac bién phap khac nhau.

Pé tiang sd luong khach hang va ting du ng binh quan, nhin
chung NH déu thuc hién cac bién phap co ban sau:

- Hoan thién san phdm TDBL hién c6 va phat trién nhimng san
pham TDBL méi.

- Hoan thién chinh sach 1ai suét.

- Phét trién mang ludi, hoan thién kénh phan phdi.

- Tang cuong céac bién phap truyén thong, co dong, xuc tién.

- Nang cao chat lugng ngudn nhan luc phuc vu TDBL.

1.3.2. Tiéu chi d4anh gia két qua phat trién TDBL

a. Tang truéng quy mé TDBL duwgc danh gia qua cdc chi tiéu sau

- Tang trudng tong du ng TDBL

- Tang truong sb lwong khach hang TDBL

- Muc tang truéng du ng binh quan trén mot khach hang TDBL

b. Co ciu TDBL

Co cdu TDBL bao gdm co cu san pham, loai hinh TD, phuong
thirc cap TD, co cau khach hang...

c. Tang truong thu nhdp tir hoat dopng TDBL ciia ngin hang

Chi tiéu nay thé hién qua toc do ting cia thu nhap tir hoat dong
cho vay qua thoi gian.

d. Ning cao chit lwong cung irng dich vu TDBL

Chat luong TDBL c6 thé thuc hién qua danh gia cua chinh NH
hodc qua khao sat tir phia khach hang.

e. Tang trudéngthi phin cho vay ciia ngén hang trén thi truong
muc tiéu

Chi tiéu nay danh gia nang luc canh tranh cua NH trong linh vuc
TDBL.

f. Két qud kiém sodt riii ro tin dung

Pugc danh gia qua cac chi tiéu: ty 18 no xau/ tong du no va Ty 18
trich 1ap du phong/tong du ng.

1.3.3. Nhirng nhén t6 4nh hwéng dén hoat dong tin dung ban
1é ciia ngan hang thuwong mai

a. Nhén t6 bén ngodi
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Méi truong dan sb, méi truong chinh tri - phap luat, méi truong
kinh t&, méi truong cong nghé, méi trudng vin hoa - x3 hdi, moi truong canh tranh.

b. Nhan té bén trong

Chinh sach tin dung ciia ngan hang, quy md vén va kha ning
phat trién ciia ngan hang, bo phan marketing Ngan hang, chat lugng
ngudn nhan lyc.
1.4. KINH NGHIEM MO RONG TiN DUNG BAN LE CUA MQT
SO NGAN HANG TRONG NUOC VA THE GIOI

1.4.1. Kinh nghiém ciia Ngan hang Nong nghiép va Phit trién
Nong thon Viét Nam

1.4.2. Kinh nghiém ciia mgt s6 Ngan hang trén thé gioi

1.4.3. Bai hoc kinh nghiém rut ra cho cac NHTM & Viét Nam

- Mot 1a: M6 rong va da dang hod mang ludi phuc vu khéach hang

- Hai la: Da dang hoa san phém va dich vu

- Ba 1a: Tang cudng hoat dong tiép thi va cham séc khach hang

KET LUAN CHUONG 1

Qua nghién ctru chuong 1, ludn van da phan tich, luan giai cac
van dé co ban co lién quan dén dé tai nghién ctru nhu sau:

Trinh bay khai niém vé tin dung, tin dung ban 1&, gidi thi¢u dac
diém, vai trd va su can thiét phat trién tin dung ban 1¢ dong thoi ciing
dua ra cac san pham tin dung ban 1é.

Luén van di dua ra cdc nhan td anh hudng dén hoat dong tin
dung ban 1& cua ngan hang thuong mai, cling nhu kinh nghi€ém phat
trién tin dung ban 1é ctia mot s6 ngan hang thuong mai trong nudc va thé gioi.

CHUONG 2
THU'C TRANG PHAT TRIEN HOAT PONG TiN DUNG BAN
LE TAI NGAN HANG THUONG MAI CO PHAN
VIET NAM THINH VUQNG — CHI NHANH DA NANG
2.1. KHAI QUAT VE NGAN HANG TMCP VIET NAM
THINH VUQNG — CHI NHANH PA NANG

2.1.1. Qua trinh hinh thanh va phat trién

2.1.2. Co céu tb chirc

2.1.3. Két qua hoat dong kinh doanh chii yéu ciia ngin hang
VPBank Pa Ning giai doan 2007-2011

Tinh dén hét 31/12/2011 VPBank Pa Ning di xay dung dugc
nén khach hang khé rong voi sd lugng khach hang 1a 8.375 khach hang
bao gdm ca khach hang tién gui, tién vay, khach hang sir dung cac dich
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vu khac. Trong d6 ¢6 619 khach hang 1a T4 chirc kinh té, Dinh ché tai
chinh va 7.756 khach hang la ca nhan.
a. Vé huy dgng von
Tinh dén 31/12/2011, VPBank Pa Néng da huy dong dugc 924
ty dong ting 26,7% so v6i nam 2010 va tang 118,4% so nim 2007.
Bang 2.1. Két qua huy dong von ciia VPBank Da Nang giai doan 2007 - 2011
Pon vi: ty dong

Téng
Ném | Nam | Nam | Nam | Nim | truongbq

STT Chi tiéu 2007 | 2008 | 2009 | 2010 | 2011 | hang nam
(%)

NAguon von huy 423 448 530 729 | 924 21,57
dong
Phén theo khach

1.1 \
hang
T}en gui t6 chic 175 115 147 258 | 219 5,76
kinh té

Tién giri dan cu 247 306 329 370 510 19,87

Tien griBinhche | 10 1 s | j01 | 195 63.9
tai chinh

1.2. | Phan theo loai tién
Tién giri VND 359 | 376 | 459 | 658 | 827 23.19
gg‘ guiUSD (qui | ¢, 7 71 71 | 97 10,95

1.3. | Phan theo ky han

Tién gui dudi 12

. 250 310 418 604 | 695 29,12
thang

Tién gui tur 12

théng tré 1én 173 138 112 125 229 7,26

(Nguon: Bdo cdo két qua hoat dong kinh doanh giai doan 2007 - 2011
ciia VPBank Pa Néing )

Bang sO lidu trén cho ta théy, trong 5 nam 2007-2011, tong
ngudn von ‘huy dong cua VPBank Da Niéng d tiang hon 2 lan, trong d6
tang chu yéu la tién gri cta dan cu.

b. Vé hoat dpng tin dung

Trong giai doan 2007-2011 Thuc hién dinh huéng phat trién KT-
XH cua tinh va sy chi dao cia Ngan hang TMCP Viét Nam Thinh
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Vuong, VPBank Pa Nang di chu dong mo rong cho vay, tim kiém du
an, tim kiém khach hang thuc hién gia ting doanh s6 hoat dong tin dung
Bdng 2.2. Két qua cho vay ciia VPBank Pa Nang giai doan 2007-2011
Pon vi tinh: ty dong

Thng

lel 1 0mg 13N

— Mium Nam MHaum MWim Nam  inwdog bg
&TT Chi tidn 2107 005 000 i1 0Ll I
I
I, thr may i by,
1. veind by Rl THI 1.0 1168 1.305 Il.33
oo e dine g
1.1 Thes & i
Iy g cho vey ngfa han 1412 555 320 a7 L.11& 2505
Iy py oba vay toong v
dii bga L&o 227 2l 14 252 A6
L2 Theo &5 repnp Shdack
- Ay
198 e khach hang
e ] i i i i
134 e khach hang
Hianh nighisp ART SE THA HED ELES R
134 e khach hang o
mihiin 164 2i 256 RN i 357
1.3 Pl Foseaf ciéne
Dy g WVIND 603 725 4L 1.03s 1.502 21,22
3ur iy Mgseiars LE (equd 24 xs iy 130 B 211
bin)
2 1y 12 o i 1.5, 2.7%% 2.7% I AdEs
A Iy drgmg TIILSTTIM s s s 17" 17%%
a Fy tromy [N ki e | e | ozsme zem | 2w

(Nguon: Bdo cdo két qua hoat dong kinh doanh giai doan 2007 - 2011

ciia VPBank Pa Ning )
c. Vé cac hogt djpng dich vu khdc .
Pén 31/12/2011 tong thu dich vy rong dat 8,645 ty dong, tang

gip 5 lan so v6i nam 2007, dat tbc do ting truong binh quan 55% giai
doan 2007-2011.
2.2. THUC TRANG HOAT PONG TIN DUNG BAN LE CUA
NGAN HANG TMCP VIET NAM THINH VUQNG - CHI
NHANH PA NANG ( TU 2007 PEN 2011)

2.2.1. H¢ théng cac sin phim tin dung bin 1é va quy trinh
hoat dfng tin dung ban 1é tai VPBank

a. H¢ théng cdc san pham tin dung bdn Ié ciia VPBank

Cac san pham TD ban 1¢ cua VPBank hién co:
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Cho vay tiéu dung tin chip;Cho vay hd tro nhu cau vé nha &;
Cho vay mua 6 t6 phuc vu nhu cau tiéu ding; Cho vay ca nhan, ho gia
dinh san xuat kinh doanh;Cho vay thau chi tin chap; Cho vay dam bao
bang GTCG/TTK; Chiét khau GTCG; Cho vay di du hoc; Cho vay dau
tu kinh doanh chimg khoan; Cho vay {ng trude tién ban chimg khoan
niém yét; Cho vay ddi voi nguoi Viét Nam di lam viéc tai nudc
ngoai;Cho vay thé tin dung.
Riéng tai VP Bank Pa Néng, do dic diém cua thi truong dong
thoi chii trwong ctia chi nhanh 14 phat trién nhitng san phiam ma
VPBank c6 loi thé nén chi trién khai cac san pham sau: Cho vay hd tro
nhu cau nha &; Cho vay c4 nhan, ho gia dinh san xuét kinh doanh; Cho
vay dam béo bang GTCG/TTK; Cho vay tiéu dung tin chap; Cho vay mua 6to.

b. Quy trinh hoat dong tin dung badn lé tai VPBank

1. Ngin hang quang cao trén cac phirong tign théng

1

tin dai chimg...

2. Khich hang 3n Ngin hang xin vay vén
-Nhin vidn tin dung lam vidc vdi khiach hang, hudng
din thi tue va nhin hé so tirkhich hang

!

3. Thim dinh hé sov

- Nhan vitn tin dung cluyén hé so tai sin bio dim
sang phong Tham dinh tai san bic dam

- Nhin vién tin dung tw tisn hanh thim dinh dumng v
khach hang

Phéng thim dinh tii sin bio
dam thyc hign dinh gia tai san

v

4. Whan vidn tin dung 1p hé so trinh Ban tin
dungHéi déng tin dumg

- Tér trinh tham dinh tai san bao ddm

- Tix trinh cua nhan vién tin dung

- Hé so khach hang cung cap

il

5.Hoan thién hé so tin dung

- Phomg Thim dinh tai san lp hop déng bao dam tien
vay va lam thii tuc céng chimg, nhin tai =4n bio dam

- Nhian vién tin dung nhap kho hé so tai san bio dam,
lap hop déng tin dung, kh# wéc _trinh Enh dao ki

L

6. Nhan vién tin dung chuyén hop déng tin dung va
khé wée vay dén bé phin Giac dich 42 gidi ngan.

8. Tat toan hop ding

)

7. Kiém tra va x# I no vay
- MNhan vign tin dung d]iuuadlnhmkjérnuamxdlm
sir dumag vén va tnh hinh heoat déng aiakhich hang

- Kiém tra thie trang tai sin bao dam

- Kidm tra viéc thu gdc va 131

tin dung

So do 2.2. Quy trinh nghiép vu tin dung bdn 1é
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2.2.2. Thyec trang trién Khai cic bién phap phat trién TDBL
tai Chi nhanh VPBank Pa Ning trong thoi gian qua

- Phén khuc thi truong dé trién khai nhimg san pham phu hop

- Pa dang hoa san pham dé dép ung tot cac nhu cau da dang ciia
khach hang nhu

- Lién két véi cac dai 1y ban xe 6 to dé phat trién san phidm cho
vay 0 t0 kinh doanh, cd nhan thanh dat, doanh nghiép van tai.

- Ting cuong cong tac truyén thong, ¢ dong va cac bién phap
xuc tién Marketing khac.

- Tim kiém thong tin khach hang qua cac kénh nhu phong ding
ky kinh doanh céc quan dé hd trg vén cho céc hd kinh doanh ¢6 nhu cau.

- Céc b phan phdi hop, cham soc ting qua khach hang nhan dip sinh
nhat, 1€ tét,..

- Xay dung kinh phi cho hoat dong chdm s6c khach hang.

- Cai tién quy trinh phé duyét khoan vay: Rat ngin thoi gian giai
quyét ho so cho vay, don gian héa thu tuc.

- Pao tao can bg, nhan vién truc tiép lam viéc vdi khach hang.

2.2.3. Phin tich két qua phat trién TDBL tai Chi nhanh

Hoat dong tin dung ban 1é cia VPBank Pa Ning bao gém 5 san
pham chi yéu gom: Cho vay hd trg nhu cau nha &; Cho vay ca nhan, ho
gia dinh san xuét kinh doanh; Cho vay dam bao bang GTCG/TTK; Cho
vay tiéu dung tin chip; Cho vay mua 6t0.

a. Tang trwong quy mé TDBL

Bdng 2.4. Mt s6 chi tiéu danh gid ting truéng quy mé TDBL

Téng
Nim | Nim | Nam | Nim | Ndm | truongbq
2007 | 2008 | 2009 | 2010 | 2011 | hangndm
(%0)

STT Chi tiéu

Tong du ng tin
1. | dung cudiky 631 780 | 1.039 | 1.168 | 1.368 21,34

Co cau tin dung

1.1 | Theo ky han

Du ng cho vay
ngan han 442 553 829 | 974 | 1.116 26,05

Du ng cho vay
trung va dai han | 189 227 | 210 | 194 | 252 7,46

Theo doi tugng

L2 khach hing
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DN cua khach
hang PCTC 0 0 0 0
DN ctia khach
hang doanh
nghiép 467 | 580 | 783 | 860 | 968 19,99
DN ctia khach
hang c4 nhan 164 | 200 | 256 | 308 | 400 | 2497
1.3 | Theo logi tién
Duno VND 603 | 725 | 949 | 1.038 | 1302 | 2122
DunoNgoalte | »e | 55| 99 | 130 23,91
(qui doi)
2 | Tylenoxiu 15% | 27% | 22% | 2,8% | 3.0%
3 %E%N 30% | 29% | 20% | 17% | 17%
Ty trong DN
4 | Ban1é/Téng 26% | 26% | 25% | 26% | 29%
DN

(Nguon: Bdo cdo néi b ciia VPBank Pa Nang)

Nhin chung, s6 lugng khach hang giam, trong khi du no binh

quan trén khach hang lai tang do do VPBank néi chung va VPBank Da

Ning ndi riéng can c6 cac bién phap dé tiép thi khach hang méi dong
thoi gitr khach hang cii dé ting sb luong khach hang nham phén tan rui ro.

b. Co ciu TDBL tai Chi nhdinh

- Co cAu du ng TDBL theo ’k}‘f han
Badng 2.5. Co cau dw ng TDBL theo ky han

Nam 2009 Nam 2010 Nam 2011
Chi tiéu Dung tr](;ig Dung tr](;ig ]1?(1; tr](;ig
GO | oy | @Y | o | e | @
1. Du ng ngdn han 153,6 60 231 75 328 82
2. Du ng trung han 76,8 30 61,6 20 40 10
3. Du no dai han 25,6 10 15,4 5 32 8
Cong 256 100 308 100 400 100

(Nguon: Bao cao noi b cia VPBank Da Nang)

- Co céu du ng TDBL theo hinh thirc bao dam tién vay

Ty trong du no bao dam bang thé chap bt dong san thoi ky tir

2009 dén 2011 chiém ty trong trén 85%. Ké d6 1a hinh thirc bao dam
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bang dong san va dén gidy to co gia, ddy 1a cac bién phap dam bao an
toan trong hoat dong cho vay.

- Co céu du ng TDBL theo san pham

Du no TDBL tip trung 16n nhit vao San phdm cho vay ca nhén,
ho gia dinh san xuét kinh doanh. Pung thtr hai vé du ng TDBL la San
pham cho vay hd trg nhu cdu nha & ddy 1a nhu cau cip thiét trong doi
sdng nguoi dan.

c. Tang truwong thu nhdp tir TDBL

Bdng 2.9. Két qua thu ldi cho vay giai doan 2007 - 2011

Pon vi tinh: ty dong

Nam | Nam | Nam | Nam | Nam

STT Chi tiéu 2007 | 2008 | 2009 | 2010 | 2011
Z . 109,

| Téng thu 13 vay 73,7 | 93,80 | 1418 | 137 | 1504

o | Thu lai wrtin dung | oo o34 | 366 | 32 | 411
ban 1é
Ty trong thu lai TD

3 bén 1 26,7 | 249 | 258 | 293 | 27.3
/tdng thu 1i (%)

4 | Tocdo tang truong thu 18,8 | 56,4 |-12,6 | 28,4

13i tin dung ban 1€ (%)

(Nguon: Bdo cdo néi b ciia VPBank Pa Nang)

Qua bang sd lidu trén, ta co thé thay toc do ting thu lai tir hoat
dong tin dung ban 1& cta chi nhanh qua cac nim. Néu nhu nim 2007
thu 13i tir tin dung ban 1& chi 13 19,7 ty dng, thi &én ndm 2011 thu 13 tir
tin dung ban 1¢ dat 41,1 ty ddng tang 110% so v6i nam 2007.

d. Ning cao chit lwong cung irng dich vu TDBL

e. Ting truwong thi phan TDBL
Bdng 2.10. Ty trong die ng TDBL ciia VP Bank Ba Néng trén dia ban TPPN

Chi tia bon Nam Nam Nam
hed vitinh | 2009 | 2010 | 2011
Du ng TDBL cta VP DN Tyd | 256 | 308 400

Téng Du ng tai cac TCTD trén diaban | Ty.d | 10.048 | 12.681 | 15.350

111“(3; trong du ng cua VP Bank/tong du o 255 243 258

(Nguon: So liéu ciia Ngdn hang Nha nwde thanh phé Pa Nang)
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Hién nay, trén dia ban TPDN c6 khoang 58 TCTD (Chi nhanh
cip 1) dang hoat dong, trong d6, VPBank DN duoc thanh 1ap va hoat
dong kha som nhung ty 16 du ng TDBL chiém ty 1¢ kha khiém tén. Ty
1¢ cao nhét trong thoi gian qua ma VPBank DN dat dugc chi & murc 2,58%.

f. Kiém sodt riii ro TD trong hoat djpng TDBL

bé danh gia mirc do kiém soat rtii ro TDBL luén vén sit dung cac
chi tidu: ty 18 no xau/ tong du ng va Ty 18 trich 1ap du phong/tong du no...
Bdng 2.11. Tinh hinh rii ro tin dung trong hoat dong TDBL ba nam 2009 -2011

Chi ticy Don | Nam | Nam | Nam
vitinh | 2009 | 2010 | 2011
1. No xau trong TDBL Tyd |3,74 |8,16 12,2
2. Ty 1¢ no x4u TDBL/tong du ng TDBL | % 146 2,65 |3,05
3. Ty 16 trich 1ap dy phong/tong du ng x4u v 782 813 83,2
TDBL
(Nguon: Theo bdo cdo trich Idp dw phong riii ro ndm 2009,2010,2011

cuia VPB DN)

Qua bang sé liéu trén cho théy du ng xau dbi véi TDBL cao nhét
trong nhitng nim qua 13 12,2 ty dong, chiém 3,05%/tong du ng TDBL.
Nhu vay, kha nang kiém soat rui ro ddi véi hoat dong cho vay TDBL
nam trong giGi han an toan ctia Ngan hang nha nudc quy dinh.

2.2.4. Phan tich cac san phiam tin dung ban 1é chii yéu

a. Sin phim cho vay hé trg' nhu cau nha &

Bdng 2.12. Két qud hoat dong cho vay hé tro nhu cau nha ¢ ciia

VPBank Pa Ning
Pon vi: ty dong

T | Chovayhd trg nhucau | Nim Nam Nam Nam Niam
T nha & 2007 2008 2009 2010 2011
1 | Dung 25,6 25,1 26,30 29,5 63,5
2 | SO lugng khach hang vay | 127 95 120 150 180
3| S8 lwong khoan vay 155 120 145 175 240
4 | Toc o tang truong dw ng 19% | 677% | 1007% | 1153%

80 vO1 nam truoc
5 | Ty 1€ ng xaw/Tong dung | 0,041 | 0,182 | 0,017% 0 0,59%
6 | Tytrongduno/Tongdw | \s oo 19550 | 1046% | 9.57% | 15.85%

no banlé

(Nguén: Bdo cdo ndi b ciia VPBank Pa Ning)
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Du ng cudi nim 2007 1a 25,6 ty déng chiém 15,6% téng du no
ban 1¢, dén thoi diém 31/12/2011 du no 1a 63,5 ty dong tang 2,48 1an so
v6i nam 2007, chiém 15,85% trong téng du no tin dung ban 1.
b. Sin phim cho vay cd nhin, h$ gia dinh sin xudt kinh doanh
Bdng 2.13. Két qud cho vay cd nhéin, hé gia dinh san xudt kinh doanh

Pon vi tinh : ty dong

TT Cho vay c4 nhan, h Nam Nam Nam Nam Nam
gia dinh SXKD 2007 | 2008 | 2009 | 2010 | 2011
I | Dung 120 2077 | 2345 | 2937
S6 lugng khich hang
2 | vay 4863 | 4426 3692 |2197 | 1642
3 | Solugngkhoanvay | 4953 | 4516 | 3.872 | 2282 | 1.727
4 | Toc 6 tang truong dw 30% | 33,14% | 12,9% | 25,24%
ng so vo1 nam truoc
5 | Ty Ié no xu 13% | 134% | 25% | 27% | 3.1%
6 dTy trong du ng/TONg | 3 170, | 7800 | 81,139 | 76,13% | 73,43%
u ng ban 1é

(Nguon: Bdo cdo néi b ciia VPBank Pa Nang)
Qua chi tiéu s liéu vé san pham nay cho thay, du no vay ting
truéng manh véi mie tdng binh quan giai doan 2007-2011 1a trén 25% .
(Cu thé nam 2008 ting 30 % so v&i ndm 2007, nam 2011 ting 25,24%
so voi nam 2010). Tinh dén 31/12/2011 du no cia san pham nay da
tang 144,75% so v&i nam 2007.
c. San pham cho vay dim bdo bang GTCG/TTK
Bdng 2.14. Két qua hoat déng cho vay dam bdo bang GTCG/TTK

Pon vi tinh : ty dong
T Cho vay dam bao bang Niém | Ndm | Nidm | Néam Niam
GTCG/TTK 2007 | 2008 | 2009 | 2010 | 2011
1 | Dung 4,1 5,1 6,4 11,5 11,1
2 | SO lugng khach hang vay 68 59 50 74 93
3 | SO lugng khodn vay 82 66 68 93 117
4 | Toc o tang trudng du ng 243% | 254% | 79,6% | -3,4%
$0 V01 nam truoc
5 | No¢ xau/Tong du ng 0 0 0 0 0
Ty trong du ng/Tong du
6 S 2,5% | 2,55% | 2,5% | 3,73% | 2,77%
ng ban 1é

(Nguon: Bdo cdo néi b ciia VPBank Pa Nang)
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d. Sin phim cho vay tiéu dung tin chap )
Badng 2.15. Két qua hoat dong cho vay tiéu dung tin chap .
Don vi tinh: ty dong

T Cho vay tiéu dung Nam Nam Nam Nam Nam
T tin chép 2007 2008 2009 2010 2011
1 | Dung 4,3 2,5 29 7,5 12
5 S6 lwong khach hang

vay 199 144 90 100 190
3 | SO lugng khodn vay | 199 144 90 100 190

Toc d¢ tang trudng
4 | du no so vOi nam
trude -41,.8% | 16% 158,6% | 60%

5 | Noxauw/Tongdung | 0,30% | 4,56% | 1,89% | 0,21% | 0,26%

Ty trong du ng/Tong

6 du ng ban 1& 2,62% | 1,25% | 1,13% | 2,43% | 3%
(Nguén: Bdo cdo ndi b ciia VPBank Pa Ning)
e. Sin phim cho vay mua 6 té
Bdng 2.16. Két qua hoat dong cho vay mua 6 t6
Pon vi tinh : ty dong
T Cho vay mua 6t6 Néam Néam Néam Néam Néam
T 2007 | 2008 2009 2010 | 2011
1 | Dung 10 11,3 12,20 25 19,7
) So lugng khach hang
vay 27 35 42 65 69
3 | S6 luong khoan vay | 27 35 42 65 69
Toc d9 ting truong 10491 | -
4 | du ’nq SO V01 nam 13% 7,96% o, 21.2%
trudc
5 | No xau/Tong du ng 0 0 0 2,16% | 3,69%
6 | Ty uong dung/Tong | ¢ oo0. | 5650, | 476% | 8,12% | 4.93%
du no ban 1é

(Nguon: Bado cao s6 liéu noi bo cua VPBank Da Ncgng)
Du ng cho vay mua 6t6 tai VPBank Da Nang ting trudng vuot
trgi. Tuy nhién toc do khong déu.
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2.3. PANH GIA THUC TRANG HOAT PONG TIN DUNG BAN
LE CUA NGAN HANG TMCP VIET NAM THINH VUQNG -
CHI NHANH PA NANG

2.3.1. Nhirng thanh tuyu dat dwgc

a. Vé quy mé tin dung bdn 1é

b. Vé mang ludi hoat dong

Hién tai mang ludi ctia chi nhanh tuong ddi 16n bao gém 01 Hoi
sO chi nhanh, 9 phong giao dich.

c. Vé nén khdch hang

d. Vé higu qud kinh doanh

Nguon thu nhép tir 13i vay chiém mot ty 1é rt 16n, khoang trén
70% tong thu nhap ciia Ngan hang.

e. Vé cdc hoat dpng truyén thong, cé dong, xiic tién ban hang

f. Vé nguéon nhin luc

g. Vé Cong nghé théng tin

2.3.2. Nhirng han ché va nguyén nhan

a. Han ché ciia hoat djng tin dung bdn Ié trong thoi gian qua
ctia Ngéin hang TM CP Viét Nam Thinh Viegng — Chi nhanh Da Ning

* V& co cu va sd lugng san phim cung cap.

- San pham tin dung ban lé cua VPBank ba Néng hién da phan
nao dap ung dugc nhu cau cua khach hang. Tuy nhién, chung loai san
pham con han ché, méi chi goi gon trong 5 san pham cha yéu, trong khi
VPBank da c6 12 san pham ban 1é.

- Co cu cho vay ban I¢é chua da dang.

* V& hoat dong xuc tién (Promotion) Marketing

- Cong tac quang ba san pham, dich vu, chim séc khach hang
con chua chuyén nghiép va con han ché.

- Viéc nghién ctru danh gia cac dbi thu canh tranh con chua duge
thuc hién, cho nén da han ché viéc tham muu tao quyét sach dung dén
cho cép quan 1y diéu hanh.

* V& cong tac ngudn luc

- Luc luogng can bd con moéng, nhan sy phin 16n 14 nhéan vién tré,
moi ra truong, it kinh nghiém nén con ling ting trong viéc tu vén,
khéch hang.

- Cong tac dao tao, bdi dudng can bd cho hoat dong tin dung ban
1é con han ché.

- Chua c6 co ché chinh sach phut hgp dé thu hut nguon nhan lyc tot
tur bén ngoai.
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* V& phat trién mang lu6i hoat dong

- Tc @6 phat trién mang ludi hoat dong tuy nhiéu nhung chua
hiéu qua.

- Viée trién khai, cung cép cac san phém, dich vu tai cac Phong
giao dich con han ché.

b. Nguyén nhén han ché ciia viéc phdt trién hoat dong tin dung
ban Ié trong thoi gian qua ciia Ngdn hang TMCP Viét Nam Thinh
Vieong — Chi nhanh Pa Néing

* Nguyén nhén tu phia Ngan hang

- Truée day cling nhu cac ngan hang thuong mai ¢o phan khac,
VPBank Pa Ning chi quan tim phuc vu ddi tuong khach hang 1a cac
doanh nghiép (doanh nghiép ngoai quoc doanh vira va nho) va tap trung
cho vay dbi tuong nay véi cac khoan vay 1én dén hang ty déng, 16n hon
gip nhiéu 1an so véi cac mon vay ban 1é.

- Danh muc san pham tin dung ban 1¢ hién cé ciia VPBank so
v6i ngén hang khac tuong dbi day du, nhung quy trinh thi tuc con phire
tap, hinh anh vé san pham chua rd nét, chua c6 phuong thirc tiép can tot
ti khach hang ban 1& cho nén han ché viéc phat trién cac san pham tin
dung ban 1é.

- Cong tac tiép thi trong vai nam tr6 lai dy cua VPBank Da
Néng dugc quan tim trién khai. Tuy nhién, tinh t6 chirc nghiép vu tiép
thi, quang cdo cua VPBank Pa Ning con yéu, chua hiéu qua, do kinh
nghiém khong cao va dau tu chua ding murc.

* Tur phia khach hang

- Tam 1y ctia ngudi dan Pa Nang 1a tich liy di méi tiéu dung ho
rat 4i ngai viéc ngay ngén hang.

- Hiéu biét ciia ngudi dan vé ngan hang con thap.

- Nhitng khach hang c6 trinh d0 va c6 nang luc tai chinh mang
thuong doi hoi cao vé chét luong dich vu

* Nguyén nhan khac

- Hanh lang phép 1y cho hoat dong tin dung ban 1é con chua day
du.

- Thi trudng hoat dong con ¢ nhiéu khoé khin do co ciu kinh té
chua c6 su bt pha

- Nhu cau ciia khach hang 13 co s¢ dé san pham, ciing nhu doanh
nghiép d6 phat trién.

- Do su canh tranh ngdy cang gay git trong thi truong tin dung
ban 1€ ctia cac Ngan hang thuong mai
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KET LUAN CHUONG 2

Qua nghién ctru ndi dung cia chuong 2, ludn van da trinh bay
nhitng thuén lgi va kho6 khan cua hoat dong tin dung ban 1é cia Ngan
hang VPBank Pa Nang. Tir d6 giup cho viéc nghién ctru va danh gia
thuc trang hoat dong tin dung ban 1¢ clia ngan hang VPBank Pa Nang
trong giai doan tir 2007 - 2011.

Trén co s¢ nghién ctu thuc tién, thu thap sb liéu, luan van da tap
trung phan tich thyc trang trén co sé hé thdng cac san pham tin dung
ban 1¢ da dugc dé cap trong chuong 1, trong d6 chu yéu tap trung vao
céc noi dung: Phan tich két qua dat duoc clia tirng san pham trong tong
du no tin dung cua ngan hang.

Thoéng qua phan tich thyc trang hoat dong tin dung ban 1¢ cia
Ngéan hang VPBank ba Nang, luan van di danh gia thuc trang trén 2
goc do: Két qua dat duoc, han ché, déng thoi chi ra nhiing nguyén
nhan cua han ché nham tao co s¢ thuc tién cho giai phap va kién
nghi trong chuong tiép theo.

CHUONG 3
GIAI PHAP PHAT TRIEN HOAT PONG TiN DUNG BAN LE
TAI NGAN HANG TMCP VIET NAM THINH VUOQNG -
CHI NHANH DA NANG

3.1. PINH HUONG PHAT TRIEN HOAT PONG TiN DUNG
BAN LE CUA NGAN HANG TMCP VIET NAM THINH VUQNG
— CHI NHANH DA NANG TRONG THOI GIAN TOI

3.1.1. Pinh huéng phit trién chung

- X4y dung VPBank Da Ning timg budc 16n manh.

- Thuc hién m¢ rdng mang ludi hoat ddng, md cac phong giao
dich, diém giao dich tai cac noi tap trung dan cu va doanh nghi€p hoat dong.

- Hoat dong kinh doanh dam bao an toan, tuan thu phap luat Nha
nudce, thé ché, quy dinh cta nganh, kinh doanh c¢ lai.

3.1.2. Pinh hwéng phat trién hoat dong tin dung ban Ié tai
Ngan hang TMCP Viét Nam Thinh Vugng — Chi nhanh Pa Ning

- Tiép tuc cai tién quy trinh quy ché vé TDBL, nang cao tinh
chuyén nghiép trong cong tac phuc vu va cham séc khach hang

- M6 rong cung cap cho khach hang mot danh muc san pham day
du va lién tuc dugc cdp nhat san pharn/d;ch vu phu hgp véi nhu cau ctua
khéch hang:

- Phat trién tin dung ban 1¢ theo huéng mé rong mang ludi
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- Pam bao tai chinh lanh manh

- Phat trién nén khach hang

- Tang cudng cong tac Marketing d6i v6i san pham tin dung ban 1¢

- Huy dong tdi da ngudn von tai dia phuong. '

3.2. CAC GIAI PHAP CO BAN NHAM PHAT TRIEN HOAT
PONG TiN DUNG BAN LE CUA NGAN HANG TMCP VIET
NAM THINH VUQNG - CHI NHANH PA NANG

3.2.1. Quan triét thim quan trong chién lwoc ciia muc tiéu
phat trién tin dung ban 1é d6i v6i Chi nhanh

Quan triét va nhan thirc diy dii muc tiéu mang tinh chién lugc
phat trién ciia VPBank Pa Ning 1 *’trd thanh ngan hang thuong mai
hang dAu tai dia ban cung cp cac san pham, dich vu ngan hang ban 1¢”.
Trong dé hoat dong tin dung ban 1€ 1a mot trong nhiing hoat dong
chinh, hoat dong co ban dé tir 36 mo rong phat trién cac hoat dong ngan
hang ban 1¢ khac.

3.2.2. Ting cwong thu it khach hang tiém niing

- Can bd QHKH céa nhan nén nhan thirc ngan hang ciing giéng
nhu mdt doanh nghiép, cAn phai ban dugc san phdm cta minh cho
khach hang. Do vdy phai cht trong quang ba san pham, hinh anh ngén
hang téi khach hang, dac biét 1a khach hang ca nhan.

- Trong qué trinh quang ba san phdm can phai xac dinh dugc
nhom khach hang ma ngan hang quan tam, chi trong.

- Déi véi nhitng khach hang c¢6 thu nhéap 16n va uy tin cao, ngan
hang nén chu dong ctr can bo t6i gidi thiéu san phadm cing nhiing tién
ich cua ngéan hang.

3.2.3. Tang cuong gia tri cia khach hang

- Giam céc chi phi cho khach hang

- Thanh 1ap bd phan thuc hién nghién ctu thi truong, dbi thu
canh tranh va dic biét tim hiéu, phan tich cac san phﬁm tin dung ban 1&
chu chét trén thi truong hién nay ctia cac Ngan hang trén dia ban nham
phuc vu cong tac cai tién, hoan thién san phém va viéc phat trién céc
san pham mai dap ung tdi wu nhu cau ctia khach hang.

3.2.4. Cii tién, da dang héa sin phiam tin dung bén 1é

- Phat trién céc san phém danh cho khéch du lich nudc ngoai nhu
san pham thé tin dung quoc té (thé VISA,...).

- Phat trlen cac san pharn cho vay thau chi tin chap

- Phat trién san pham cho vay bao dam bang S6 tiét kiém, Gidy
to co gia.
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- Thyc hién tham do va do luong sy hai long ctia khach hang
theo dinh ky.

3.2.5. Mé& rong mang luéi hoat dong ciia Ngan hang

Mo rong mang ludi ngan hang ban 1é tai nhimg dia ban c6 tiém
ning phat trién kinh té, khu du lich, khu dé thi, khu cong nghiép. Pong
thoi phat trién cac san pham, dich vu ngan hang hang ban 1¢ c6 ham
luong cong nghé cao, két hop san pham tin dung véi cac san pham tién
ich khac trong linh vuc huy dong von, tai trg thuong mai, dich vy thé,
ngan hang dién tir dé hinh thanh cc san pham tron goi cho mot khach
hang hoac nhém khach hang, qua dé nang cao kha nang canh tranh véi
cac Ngan hang trén dia ban vé mat mang ludi, kha nang tiép can, hiéu
biét va cham soc khach hang.

3.2.6. Nang cao chit lrgng ddi ngii can b hoat dong TDBL

- T4 chirc thiét ké va thuong xuyén trién khai cac chuong trinh
dao tao vé k¥ ning cho timg cong viée cu thé va vé chuyén mon cho tat
ca can bg lam cong tac QHKH ca nhan.

- Co6 chinh sach tao ddng luc, khuyén khich can bd lam
cong tic QHKHCN.

- Ting nhén vién tin dung can thuong xuyén tu dudng, rén luyén
phém chit dao duc, xay dung tac phong lam viéc nhanh nhen, khoa
hoc, nghiém tac, khong vu loi, khong lgi dung khach hang.

3.2.7. Néng cao hinh anh, vi thé cia Ngén hang

Nang cao hinh anh, vi thé ctia Ngan hang bang viéc xdy dung hé
thong co s¢ vat chat ky thuat dong vai tro rat quan trong trong chlen
lugc Marketing Ngan hang. Do vdy ma try s Ngan hang tao ra 4n
tugng dau tién cua khach hang d6i v6i Ngan hang vé& mirc d6 an toan,
kha nang tai chinh, kha nang cho vay ddi véi cac du an 1ém, muc do da
dang ctia san pham dich vu ma Ngéan hang cung ung cting nhu nhiing
tién ich ma Ngan hang mang lai cho khach hang va hon hét 1a muc do
hai 10ng ctia khach hang vé viéc str dung cac san pham Ngéan hang.

3.2.8. Tiép tuc ting cwdng ning lwe quan ly rii ro tin dung
trong hoat dong TDBL

a. Ning cao chit lwong thcfm dinh

Song song v6i viéc phat trién hoat dong TDBL, chi nhanh can
quan tam dén viéc ning cao cht lugng khoan vay vi khi chat lugng
dugc quan tdm dung mic, viéc phat trién hoat dong TDBL s& gip nhiéu
thuén loi va c6 nhiéu trién vong hon:

- Cong tac tham dinh doi hoi can bd ngan hang khong nhimng
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phai giéi vé nghiép vu ma con phai c6 hiéu biét rong rii, sdu sic vé
nhiéu linh vuc, am hiéu thuc t& vé& nhiéu nganh nghé, nhin nhan danh
gia diing thuc té khach hang vay.

- Thuong xuyén thu thap nhitng thong tin vé tinh hinh bién dong
ctia thi trudng, cac thong tin vé kinh té chinh tri vin hoa x3 hoi, thong
tin vé cac nganh nghé, viéc 1am dé phd bién lai cho can bd nhan vién
trong ngan hang thong qua trang web ndi bd, cac ban tin ndi b hang
ngdy nham trang bi cho can bd nhan vién nhitng thong tin can thiét khi
tham dinh cho vay.

- Tang cudng cong tac kiém tra giam sat ndi bd tir khau tham
dinh, xét duyét mén vay dén khau quan 1y sau cho vay, dam bao moi
khau trong qua trinh tham dinh va xét duyét cho vay tuén thu cac quy
trinh, quy ché ciia VPBank va ctia NHNN.

- Kiém tra va dinh gia lai tai san dam bdo theo dinh ky 06
thang/11an: Theo qui dinh 06 thang/11an Chi nhanh phai tién hanh dinh
gia lai tai san ddm bao ng vay, qua do6 nham biét duoc tai san cua khach
hang co ting /giam, bién dong dé ngan hang kip thoi diéu chinh muc
vay cua khach hang.

b. Kiém tra giam sdt dgo divc cdn by

Trong hoat dong tin dung ban 1¢, can phai dic biét quan tam dén
rui ro dao dure cua can bo trong qua trinh tac nghiép. Rui ro nay xay ra
khong nhiéu, tuy nhién lai gy ra ton that ning né ca vé vat chat 1an uy
tin cho VPBank.

c Ktem tra, gidm sdt tinh tudn thii quy trinh nghiép vu

Kiém tra, kiém soat thuong xuyén, lién tyc tinh tuan thi nghiép
vu cla can bd: Tiang cudng cong tac kiém tra kiém soat quy trinh
nghiép vu cua can bd trong khi tic nghiép nham han ché rui ro xay ra.
Thudng xuyén dao tao 16p hoc ning cao nghiép vu chuyén mén cta can
bo.

3.3. KIEN NGHI

3.3.1. Véi Chinh phi va B¢ nganh lién quan

3.3.2. Kién nghi d6i véi NHNN

3.3.3. V6i UBND Thanh phd Pa Ning

3.3.4. Kién nghi ddi véi Ngan hang VPBank Hji S6
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KET LUAN CHUONG 3

Qua nghién ctru chuong 3, ludn van da trinh bay nhiing dinh
hudng, muc tiéu hoat dong ctia Ngan hang VPBank vé phat trién hoat
dong tin dung ban 1é trong nhitng ndm t&i va xac dinh rd dinh hudong
mé rong tin dung ban 1¢ 1a mot trong nhitng dinh huéng phat trién quan
trong trong chién luoc xdy dung Ngan hang thanh mot tdp doan tai
chinh da nang.

Trén co so ké thira két qua nghién ciru cac chuong truée, di dé
xuit hé théng giai phap phat trién hoat dong tin dung ban 1¢ tai Ngan
hang VPBank Pa Ning. Tyu chung lai, hé thong giai phap dé cap dén
tang cuong thu hat khach hang, ngudn lyc cho hoat dong tin dung ban
1¢, phét trién cac kénh phan phdi thong qua viéc phat trién mang ludi,
tang cuong chinh sach marketing, nang cao chat lugng san pham dé
nang cao nang luc canh tranh.
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KET LUAN

Trong pham vi ddi tugng va muyc dich nghién ciru cta dé tai,
Luan vin da hoan thién viéc nghién ctru dé 1am séng to nhitng van dé ly
luan va thuc tién hoat dong TDBL ciia NHTM, qua d6 dua ra nhimng
giai phap day manh hoat dong tin dung ban 1¢ tai VPBank Da Néng.
Nhiing Kkét qua dat dugc cua luan van co thé tom tat nhu sau:

1. Xuat phat tir Iy luan chung vé hoat dong cho vay cia NHTM,
luan van da nghién ctu cac van dé co ban vé hoat dong TDBL, nghién
ctru ndi dung va cac tiéu chi phan anh hoat dong TDBL; cac nhan tb
anh huong dén viéc hoat dong cho vay cua loai hinh nay.

2. Luan van da phan tich, danh gia mot cach khai quat vé hoat
dong TDBL tai VPBank ba N?mg, tor d6 di sau phan tich thuc trang
hoat dong TDBL v&i nhiing két qué dat dugc va chi ra nhiing tdn tai,
han ché va nguyén nhén ciia ton tai, han ché do.

3. Trén co s dinh huéng mé rong TDBL ciia VPBank Pa Nang,
can cu nhitng han ché da néu ra trong hoat dong TDBL, luan van da dé
xuit hé thong giai phap nhim diy manh TDBL tai VPBank Da Néng.
Cu thé:

- Quan triét tAm quan trong chién lugc cua muc tiéu phat trién tin
dung béan 1¢ d6i v6i Chi nhanh

- Tang cudng thu hiit khach hang tiém ning

- Tang cuong gia tri cua khach hang.

- Cai tién, da dang hoa san pham tin dung ban 1¢

- M¢ rong mang ludi hoat dong cua Ngén hang

- Nang cao chét luong d6i ngti can bo hoat dong TDBL

- Néng cao hinh anh, vi thé ctia Ngan hang

- Tiép tuc ting cuong ning luc quan 1y rui ro tin dung trong hoat
dong TDBL.

Ngoai ra, Luan vin con dua ra nhimg kién nghi ddi véi Chinh
phut va B nghanh lién quan, v6i Ngan hang nha nuée, Chinh quyén dia
phuong, VPBank Hoi so cac van dé ¢ lién quan dén co ché, chinh sach
nham déy manh hoat dong TDBL.



