Loi mé dau

Trong nén kinh té thi truong hién nay va nhat 1a trong xu thé hoi nhap vé kinh té
trong khu vuc Va kinh té thé giéi, moi truong kinh doanh cua doanh nghiép dugc mo
rong, diéu nay vira mé ra nhiéu co hoi kinh doanh dong thoi ciing chira dung nhirng
nguy co tiém tang, de doa Sy ton tai va phét trién cua céc doanh nghiép.

bic biét, trong bdi canh kinh té khu vuc va thé gii dang c6 nhitng budc chuyén
minh tang trudng tro lai sau thoi ky khung hoang kinh té (2008 — 2013), tuy nhién nén
kinh té toan cau Van con dang ton tai nhitng nguy co tiém an va nhitng hau qua dé lai
sau con khung hoang tram trong ma theo cuu Chu tich Cuyc dy trix lién bang My (FED)
- Alan Greenspan, dy 1a cuoc khing hoang "hang trdm niam moi ¢6 mot lan"Diéu d6
doi hoi céc doanh nghiép san xuat kinh doanh can phai nhay bén véi thoi cudc, thay
d6i tu duy kinh doanh, nim bat co ché, thay doi cach thuc to chac quan ly, cha dong
séng tao, lya chon va tim cho minh mot hudng di phu hop, hiéu qua nhat.

Nim bit duoc nhitng kho khan va thach thirc d6 nén Nha nudc ta di chi dao cong
tac dao tao nguon nhan luc theo hudng “ Hoc di doi vai hanh” dé cung cép nhitng con
nguoi gioi cho doanh nghiép. Xuit phat tir thuc té d6 Khoa TCNH & QTKD cua
truong Dal hoc Quy Nhon da tao diéu kién cho sinh vién duoc tiép can thuc tap tai cac
doanh nghiép dé hoc hoi kinh nghiém va ciing 1a co hoi dé sinh vién van dung nhiing
kién thirc da hoc vao thuc té.

Cong ty TNHH Puc Toan 1a mot don vi khai thac, ché bién va kinh doanh han
lam san. Tir khi ra doi cho dén nay, Cong ty da tao cong an viéc 1am dem lai thu nhap
cho nhiéu nguoi lao dong, sinh vién méi ra trudng va nhan vién vian phong, mang lai
hiéu qua kinh t& cao gop phan phat trién nén kinh té cua tinh nha va dat nuéc. Em
nhan thdy Cong ty TNHH Puc Toan c6 du céc diéu kién dé giup em rén luyén tét
chuyén nganh cta minh, hoan thanh bai b4o céo thuc tap tong hop, Vi viy ma em
quyét dinh lya chon Cong ty TNHH Btic Toan 1am co s& thuc tap va s& tim hiéu tinh
hinh hoat dong tai Cong ty tir nim 2011dén niam 2013.

Em xin gui 16 cam on chéan thanh, sau sic dén Ban Giam Ddc cong ty da dong y
cho em thyc tap, cung su gitip do tan tinh cua cac c6 chd, anh chi trong cac phong ban
& cong ty va dac biét 1a sy husng dan cua thay Ths. Lé Dzu Nhat di gitp em hoan
thanh bai “B&o c&o thuc tdp tong hop” nay.

Muc dich bao cdo : tim hiéu, 1am quen cé&c van dé thuc té tai cong ty TNHH Duc
Toan V& céc hoat dong san xuat kinh doanh. Pdng thoi van dung kién thirc da hoc dé
tién hanh phan tich, danh gia mot sé hoat dong chi yéu cua cta cong ty. Tir d6, dua ra
nhitng nhan xét danh gia nhitng diém manh, diém yéu cua cong ty.

Dbi tuong nghién ctu : qué trinh hinh thanh phét trién va cac nghiép vu co ban
cua cong ty TNHH Duc Toan.



Pham vi nghién ctu : tinh hinh hoat dong tai cong ty TNHH DPuc Toan tir nam
2012 dén nam 2014,

Phuong phap nghién cau : Béo céo sir dung phuong phap duy bién chang, két
hop phuong phap thong k&, phan tich tong hop.

Qua thoi gian thuc tap mot thang tai Cong ty, nho c6 su gitip d& cua cac anh chi
trong Cong ty ma em di lam quen voi mot sé van dé thyc tién & Cong ty nhu qua trinh
hinh thanh phét trién va cac nghiép vu: cong tac san Xxuét tiéu thu, cong tac lao dong
tién luong va cong tac ké toan tir nam 2011 dén nam 2013. Va voi nhiing kién thirc da
duoc trang bi ¢ truong da gitp em tién hanh phan tich tdng hop, thong ké, dua ra cai
nhin tong quéat vé diém manh, diém yéu cua Cong ty.

Em xin trinh bay khai quét két ciu noi dung cua bai bao cao gdm 3 phan nhu sau:

Phan I. Giéi thiéu khai quéat vé Cong ty TNHH Duc Toan.

Phan II. Thuc trang cc hoat dong tai Cong ty TNHH Duc Toan.

Phan III. Panh gia chung va cac dé xuat hoan thién.

Do thoi gian thuc tap it va kha ning thuc té ban than em con nhiéu han ché nén
di da ¢b gang tim hiéu, 1am quen véi tinh hinh hoat dong kinh doanh cua Céng ty thi
bai bao céo thuc tap cua em ciing khong thé tranh khoi nhiing sai s6t, em rat mong
nhan dugc y kién dong gop ciia quy thay co cung Ban lanh dao Cong ty va ban be dé
bai bao cao cua em duoc hoan thién hon.

Em xin chan thanh cam on!

Quy Nhon, ngay 30 thang 5 nam 2015
Sinh vién thuc hién

Nguyén Minh Diép



CHUONG .L
G101 THIEU KHAI QUAT CHUNG VE CONG TY PUC TOAN.

1.1. Qua trinh hinh thanh va phat trién cia cong ty TNHH Dirc Toan.
1.1.1.Tén va diachi cia cong ty.

Téncéngty : Cong ty TNHH DBuc Toan ( Duc Toan Furniture).

Tén giao dich : Cong ty TNHH buc Toan.

Tén viét tat  : Duc Toan Co., Ltd

Giam dbc : Pham Van Bang.

bia chi : L6 MR 05 khu cong nghiép Phu Tai, Phuong Tran Quang
Diéu, Thanh phd Quy Nhon, Binh Binh.

bién thoai : 056 364 1616, 056 364 1669.

Website : www.ductoanfurniture.vn

Ma s6 thué : 4100 446 490

Gidy phép kinh doanh s6 : 4100 446 490

Ngay cip : 26/06/2002

Noi cép : S& K& Hoach Va Pau Tu tinh Binh Dinh.

Ngay hoat dong : 01/07/2002.
1.1.2.Qua trinh hinh thanh va phét trién ciaa Cong ty.

Ngay 26/062002, So ké hoach va dau tu tinh Binh Dinh cip gidy phép kinh
doanh s6 4100446490 xac nhan cong ty TNHH Puc Toan chinh thic ra doi va di vao
hoat d6ng nganh nghé san xuat giwong, ta, ban, ghé bang g (ma nganh 31001)

Cong ty TNHH Puac Toan duoc thanh 1ap vao ndm 2002 — voi nhiém wu san xuét
ché bién hang 1am san xuat khau VA tiéu thu noi dia.

Tir khi thanh 1ap va hoat dong cho dén nay, Cong ty khong ngimg san xuat kinh
doanh va phat trién. Vi 1a Cong ty TNHH nén ché d6 hach toan doc lap, co tu cach
phap nhan, duoc vay von, md TK Ngan hang theo qui dinh cta Nha nudc.

Cong ty di vao hoat dong voi s6 von dau tu ban dau 1130000000 déng. Nay do
nhu cdu hoat dong phat trién san xudt kinh doanh véi qui mé 16n hon nén doanh
nghiép di dau tu thém, von chinh thirc hién nay 1a 16 ty.

Ngay tir khi méi thanh 1dp Cong ty TNHH Puc Toan khong tranh khoi nhiing
kho khin va trd ngai nhung dugc sy quan tim gitp d&. chi dao truc tiép ciia cac ban
nganh lién quan Cong ty di tién hanh trién khai nhitng chién lugc kinh té theo du 4n,
diéu 18 t6 chic hoat dong va sip xép lai bd may quan 1y sao cho that gon nhe, tuyén
dung lao dong lanh nghé, tuyén dung tay nghé lao dong cé chat lugng vé chuyén mon,
nghi¢p vy, cd y thic chép hanh cao, nang dong sang tao trong cong viéc, chiu kho hoc
hoi tiép thu khoa hoc k¥ thuit mdi, 4p dung vao thuc tién cong viéc, nhay bén véi
khoa hoc tién tién, nham 4p dung ngay vao cong viéc thuc té. Chinh vi thé ma Cong ty
da tung budc hoa nhdp vao thi truong trong va ngoai nudc, chu dong dugc trong san


http://www.ductoanfurniture.vn/

xuét, tao uy tin cho Cong ty, mang lai loi nhudn va thuc hi¢n phuong hudng dé ra,
hoat dong on dinh, c6 hiéu qua trong hién tai cling nhu trong tuong lai. Hang nam
Cong ty con dua Cong nhan vién trong Cong ty di bdi dudng chuyén mon, tay nghé dé
cho qua trinh san xuat c6 hiéu qua hon.

+ Doanh thu nim 2014 1a hon 69 ti dong

+ Nha may voi téng dién tich 25.000m2, hon 400 cdng nhan vién. Luc luong
cdng nhan tay nghé cao, doi ngili quan ly ¢6 trinh d9, nhan vién van phong tan tuy voi
cdng viéc, co kién thirc & nhiéu kinh nghiém

+ La nha cung cép uy tin & quen thudc nhiing san pham dd gb cho nhiing tap
doan kinh doanh 16n trén thé giéi, nhitng cong ty xuyén qudc gia nhu: Metro,
Carefour, Auchan, OBI, Arena...

+ La thanh vién cua:

v' Hiép Hoi San Xuat D6 G6 Viét Nam

v T6 Chic Quan Ly & Bao Vé Rung FSC (Forest Stewardship Council)

v" Phong Thuong Mai & COng Nghiép Viét Nam VCCI (Vietnam Chamber
of Commerce & Industry)

v' Gidy ching nhan Chudi Hanh Trinh San Phim SGS — COC — 001995
(Chain of Custody).

Nhiing thanh tuu trén 1a cong suc cia Ban giam dbc va toan thé can bo CNV, la
két qua cua nhitng quyét dinh chién lugc dung dan cua Ban giam ddc, su lao dong &
lam viéc tan tuy cua toan bo can bd CNV Cong ty.

1.2. Chirc ning va nhiém vu cia cong ty TNHH Duc Toan.
1.2.1.Nhiém vu va linh vuc kinh doanh cua cong ty TNHH Dwc Toan.
v’ Linh vuc kinh doanh.

Hién nay, véi nhiing thuan loi trong diéu kién hoat dong, vi tri cua minh va
ngudn tai nguyén. Cong ty TNHH Duc Toan thuc hién san xuat kinh doanh & linh vuc
khai thac, ché bién 1am san thanh nhiéu cac san pham khac nhau nhu givong, ta, ban,
ghé gd nham cung cap trong noi dia va xuat khau ra thé giéi tai céc thi truong khu vuc
EU, Nhat Ban, Hoa Ky, Amsterdam...

v’ Chikc nang cua cdng ty.

Theo gidy phép kinh doanh s64100446490 do s& ké hoach dau tu Binh Dinh cip
ngdy 26/06/2002 thi cong ty TNHH Duc Toan c6 chirc nang 1a khai thac, ché bién ra
cac san pham d6 gd noi that céc loai Va tiéu thy san phdm nham théa mén nhu cau
nguoi tiéu dung. San xuat, ché bién gd thanh nhiéu san phim nhu: givdng, ta, ban, ghé
gd ... dap ung nhu cau trang tri noi that va didy manh san pham dua ra xuat khau, tao
chd dtng cho san pham trén thj trudng trong va ngoai nudc. Pong thoi tao viéc 1am on
dinh cho 400 c6ng nhan.

v Nhiém vu cua cong ty.



Dé ton tai VA phat trién lau dai trén thuong truong, cdng ty thuc hién cac nhiém
Vi sau:

- Thyc hién va tuan thi dang phap luat ciing nhu cac nghia vu déi voi Nha nuéc,

- Quan ly ddi ngil can bd, cdng nhan vién, phan phdi thu nhap hop 1y, chim lo
doi song vat chat va tinh than cho toan thé can bo cong nhan vién.

- Xay dung, to chuc thuc hién ké hoach san xuét kinh doanh va chiu tréch nhiém
Vé két qua hoat dong san xuat kinh doanh cua minh.

- Thuc hién day du cac cam két trong hop dong mua bén, hop ddng dau tu véi
cac t6 chuc kinh té qudc dan, cac thanh phan kinh té khac trong va ngoai nudc.

- Pam bao viéc thuc hién qué trinh san xuat kinh doanh khéng tan phé va gay 6
nhiém moi truong.

- Lam tét cong tac bao ho va an toan lao dong, trat ty xa hoi, bao vé tai san chu
nghia xa hoi.

- Pé canh tranh va phét trién trén thi truong trong diéu kién méi, ban lanh dao
cong ty phai dé cao cdng tac tim kiém thi truong, phan tich danh gia thi truong dé tir
d6 diéu chinh, timg budc d6i mai cong nghé, nang cao trinh d6 lao dong va phuong
thirc t6 chtic quan 1y kinh doanh dé dat hiéu qua cao phi hop Vvéi bdi canh thi truong
hién tai, dap tng tot nhu cau cia thi truong Va cia khach hang.

- Pong thoi nghién ctu VA sang tao cac loai mau ma hang hda, nang cao chat
lugng san pham va &p dung chinh sach gia ca hop 1y dé ngay cang nang cao kha ning
canh tranh ctia cong ty, tao uy tin voi khach hang va tang thi phan.

- Cong ty phai bao ton va phét trién ngudn von nham tao hiéu qua cho qué trinh
hoat ¢ong san xuat kinh doanh cua cong ty.

1.2.2.Giéi thiéu hang hoa, dich va chii yéu cia Cong ty.

C6 hang tram mau ma khac nhau dat chat luong theo tiéu chuan quéc té, duoc
chang nhan boi nhitng phong thi nghiém ndi tiéng & uy tin trén thé gidi nhu LGA
(Hong Kong), Bureau Veritas (Phap), CTBA (Phép), SGS (Anh), TUV (Puc)...

San pham da dang tir nhiéu loai gd ¢ gia tri cao nhu Teak (Gia ty), Bach dan,
Keo... Ngoai ra, cling ¢6 nhitng san phdm mang tinh chat két hop nhiéu loai nguyén
liéu nhu gd + vai / ném / sat / nhém / inox.

Pap ung tét nhu cau Va thi hiéu cua thi truong. C6 thi trudng ¢ hon 20 nudc trén
thé giGi, ca nhitng thi truong noi tiéng 1a kho tinh nhu My, chau Au.

1.3. Bo may to chirc cia cong ty.
1.3.1. M6 hinh té chire co ciu b may quan 1y.

Cong ty c6 co cau quan ly theo kiéu truc tuyén chirc nang voi ba cap.

- Cép cao: Giam dbc, Pho Giam ddc.

- Cép trung: Truong cac bo phan phong ban chiic ning cua cong ty.

- Cap thap: To truong quan 1y phan xudng, nha may.



So' @6 1.1: Mé hinh co cau t6 chirc b may quan ly.
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Ghi cha:
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Quan h¢ chic nang
M6 hinh to chuc theo kiéu truc tuyén chirc ning Cong ty chon la phi hop vi md
hinh nay 1a hop 1y déi véi nhitng doanh nghiép c6 quy md vira va nho, cong viéc co

tinh tap trung tai mot dia diém nén dé kiém soét.
% Uu, nhuoc diém ctia mo hinh:

- Uu diém: Kiéu co cau trén mot mat ¢dam bao Giam déc diéu hanh cong ty, dong
thoi ciing quan 1y duogc céng viéc cua mdi bd phan chirc ning mot cach chit chd dé kip
thoi chi dao va ra quyét dinh quan tri. Mat khac c6 thé phat huy chuy@n mén cua cén

bo cap dudi.

- Nhuoc diém: D& phét sinh nhitng ¥ kién tham muu, d& xuat khong thong nhat
gitta cac bd phan chic nang dan dén cdng viéc nham chén va xung dot gitta cac don
vi, phong ban c6 thé tang.

1.3.2.Chirc ning, nhiém vu co ban cia cac b phan quan ly.




- Giam déc: La nguoi lanh dao cao nhat va chiu trach nhiém Vvé toan bo cac hoat
dong ciia Cong ty. Giam dbc quyét dinh chu truong, bién phap dé thuc hién nhiém wu
SXKD, ¢6 quyén bd nhiém, mién nhiém céc chic danh trong Céng ty trong pham vi
cap tham quyén quy dinh. La cha tai khoan, quan hé giao dich voi céc té chuc bén
ngoai Va truc tiép quan hé véi cac phong, cac bd phan khac dé c6 ké hoach san xuét
phu hop.

- Phé giam doc: La nguoi trg giup giam ddc trong viéc tryc tiép quan ly Cong ty,
thuc hién cac chic ning quan 1y duoc giam déc giao phd hay uy quyén giai quyét
cdng viéc thay cho Giam ddc trong viéc to chic cong viéc san xuat khi giam doc di
ving.

- Phong Ké hoach - Kinh doanh : Pay 1a phong chu lyc cua doanh nghiép, co
nhiém wu xay dung céc ké hoach diéu do san xuét, t6 chac kho hang, quan ly theo ddi
viéc xuat nhap vat tu ky thuat phuc vu cho san xuat, nghién cau va tim kiém thi truong
tiéu thu san pham.

- Phong Tai chinh - Ké toan: Tién hanh thuc hién céc hoat dong tai chinh cua
Cong ty, theo ddi va phan anh chi tiét cac nghiép vu kinh té phat sinh theo phuong
phép ké khai thuong xuyén, 1ap bao cdo tai chinh cho co quan c6 thdm quyén, theo doi
cac nguon von va ngan quy cua Cong ty, thuc hién cong tac tra luong, BHXH.

- Phong Té chic- Hanh chinh: ¢é trach nhiém tham muu cho Giam déc va chiu
trach nhiém V& toan bd cac van dé thudc linh vic hanh chinh, nhan sy nham phét trién
Va st dung c6 hiéu qua ngudén nhan lyc trong toan cong ty. Cu thé nhu: chiu trach
nhiém to chuac, tiép nhan va luu chuyén cong van, luu trit tai lidu, to chic cong tac bao
ho lao dong, to chac tuyén dung va dao tao lao dong khi cong ty c6 nhu cau.

- Quadn déc phdn xwong: C6 nhiém wu phy trach chung cac phan xudng san xuat
va b phan lao dong phu tro, chiu tréch nhiém trudc Phé giam ddc va Giam doc vé
moi hoat dong san xuat ciia cac phan xudng, dong thoi kiém tra giam sét ki thuat ché
bién, chat luong san pham, thuc hién tién d6 san xuat theo ké hoach. Theo ddi céc su
cd ky thuat, diéu tra nguyén nhan, té chic hanh dong khic phuc va phong ngira trong
san xuat. Sap xép lao dong hop ly, bd tri va diéu dong cdng nhan vién trong phan
xuong dé dam bao hoan thanh cong viéc; thuc hién viéc huin luyén céng nhan trong
phan xudng theo cbng viéc. Ngoai ra, con dam bao thuc hién cdc quy trinh, quy pham
ky thuat trong san xuat, cac ndi quy, quy dinh trong nha méy, cong tac vé sinh an toan
trong lao dong, bao ho lao dong va phong chay chira chay.

- Phong co khi: xem xet van hanh may mdc, theo ddi stra chira, bao quan may
mac, thiét bi dién va kip thoi xtr 1y cac truong hop bat trac xay ra trong nha may.

- Phong bao \é: quan ly viéc ra vao cua can bd, cong nhan vién trong cong ty va
bao V¢ tai san cua cong ty.

1.4.Pic diém san pham va quy trinh cong nghé san xuat.



Tai Cong ty TNHH Puc Toan, céc tuyén cdng viéc va cac may moc thiét bi duoc
lip dat kha on dinh khi chuyén tir san pham ndy sang san pham khac.

Giai doan A : céc cOng viéc co ban dugc thuc hién tai giai doan nay la xé go
thanh van, lugc, sdy go

Nguyén liéu gb tron duoc xé thanh ting phach (xé thanh tiing miéng van) voi
kich thuéc & d6 day tuy theo yéu cau / don hang / 1énh san xuat. Sau d6 phach gb (van
g0) duoc chuyén qua bo phan ludc roi sy khd hoic sdy khd truc tiép sau khi xé
(khéng qua ludc). Ludc gd duoc ap dung cho nhirng lai & ¢4 nhiéu tinh chat dau nhu:
G6 dau, Bach dan... Vi nhitng loai gd cd it hodc khdng c6 tinh chat dau nhu Chd,
Tram... thd c6 thé say khd ngay sau khi xé.

Bo6 phan sdy khd thuc hién viéc sdy khd gd, ha dd am cuia gd tir 70 — 80% khi gd
clin tuoi xudng 8 -16% (dat tiéu chuan). O giai doan nay tuy theo chung loai gb, do
day phach gd, thoi tiét bén ngoai ma thoi gian thuc hién giai doan ndy cé thé dao dong
tir 10 dén 25 ngay.

Giai doan nay qui trinh k¥ thuat phai &p dung mot céach chat ché va phai thuong
xuyén theo ddi, kiém tra ky thuat. Pay 1a diu Vo quan trong cho phan xudng so ché vi
thé nd anh huong rat 16n dén ty 1& phé pham va chat luong san pham. Néu khéng &p
dung dung qui trinh, khdng theo ddi chic ché, sdy qua thoi gian... thi gd s& bi cong
vénh, nat tét, khong dat ¢6 am can thiét... Poi khi khong thé khic phuc ma phai loai
bo toan bo sé gb trong 10, gay that thoat 16n.

Sau khi g nguyén liéu dugc sdy kho s& duoc tap hop vao kho gd dé sé siy. Khi
nhan dugc 18nh san xuét, bo phan kho s& xuat kho sé lugng gd theo yéu cau cho phan
xudng so ché.

Budc vao giai doan B : cac cong viéc phai thuc hién bao gom ciét tao phdi, xir ly
rong chi tiét v long thang chi tiét vai cac phdi gd cong, bao 1an phoi.

Nguyén lidu gd da dwoc xir ly sdy ludc tai giai doan A xuat theo 1énh san xuét
duoc dua truc tiép dén tai phan xudng so ché tai day g phach duoc cat phdi, cit rong
(d6i voi nhitng chi tiét thang) va cat long (d6i v6i nhiing chi tiét cong). Tiép theo, chi
tiét s& duoc bao lang & chuyén qua khau tinh ché sau khi d6 dugc bo phan théng ké
ghi s6 & KCS kiém tra, loai bo cac san pham 16i khong sira chira duoc. Sau do lai tiép
tuc duoc chuyén sang phan xudng tinh ché dé tiép tuc hoan thién.

Giai doan C : cac cong viéc cu thé thuc hién theo trinh tu 1a phay mong tao khép
ndi gitta cac chi tiét, khoan, duc, cét tinh va cha nham dé xir Iy bé mat vira dugc thao
tac cham khic.

Tai phan xuong tinh ché, cac chi tiét thd s& duoc dinh hinh thanh chi tiét hoan
thién qua cac khau: phay mong, khoan, duc, cat tinh, cha nham... tuy theo ting loai va
duoc nhap kho chi tiét. Giai doan nay duoc goi la giai doan tao phdi dinh hinh. Két
thiic giai doan niy ta d c6 cac bo phan chi tiét ciia san pham cé hinh dang, kich thudc



theo dung yéu cau cua don hang. Sau d6 lai tiép tuc dugc dua sang xuong 1ap rép san
pham va hoan thién san pham.

Giai doan D : céc cong viéc lap réap, 1am nguoi, nhung son, dau, xa ly 1am lan bé
mit, dong thung va nhap kho thanh pham.

Bo phan lap rap s& nhan chi tiét hoan chinh tir kho chi tiét & tién hanh lap réap
thanh san pham réi chuyén qua khau 1am ngudi dé san pham dat do lang can thiét
trudce khi xa ly mau.

Sau khi dugc xir Iy mau, san pham s& duoc KCS cua Cong ty hoic KCS cua
khach hang truc tiép xem xét ting san pham. San pham nao dat s& duoc dong thung &
nhap kho thanh pham, chd ngdy xudt hang. Nhitng san pham chwa dat s& duoc tién
hanh stra chira 16i hoac tai ché va ciing dugc KCS kiém tra trude khi dong thung.

Trong cit ca céc khau, tit ca cac cong doan déu duoc cac théng ké ghi lai sb
luong, duoc KCS kiém tra chit luong. Chi tiét / san pham nao bi 13i s& dugc stra chira
hozc tai ché. Vi thé chit lugng cua san pham luén duoc kiém tra gidm sét chic ché.

Do dac diém san xuat cua COng ty 1a cdng nghiép ché bién do dé cac may moc
thiét bj ludn 1a tiéu chuan hang dau dé quyét dinh vé chét luong, s luong san pham va
nang suat.

Nhin chung, qui trinh cdng nghé cua Cong ty la tét, hop Iy voi dic diém nganh
nghé, cac may moc dugc sap xép mot cach khoa hoc, tiét kiem dugc thoi gian hao phi.
Pay 1a két qua cuia viéc tim toi, hoc hoi tir ly thuyét, tir kinh nghiém thuc té, tir cac don
Vi ban VA tir su tu vin cua cac chuyén gia trong & ngoai nudc trong subt qua trinh hoat
dong cua Cong ty.



So dd 1.2. Quy trinh cdng nghé san xuat san pham.

Kho go tron Phan xudéng xé Ludc go
v
A Shy kho

v

Kho gd di x¢, sdy

Cét phoi
Rong chi tiét Bao Long chi tiét

_______________________________________________________ ¢

Phay mong
¢ 7
Khoan, duc, cét tinh

v

Cha nham

Nhing dau, son

bong thung

Nhap kho thanh
pham
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Qua so dd quy trinh céng nghé san xuét cho ta thay:

Hé théng san xuat lién tuc trong 6 may moc thiét bi cac noi 1am viéc duoc bd tri
theo san pham hay san xuat day chuyén. Do d6 may moéc va thiét bi duoc bd tri doc
theo duong di cua san pham va xép dat theo trinh ty theo quy trinh céng nghé, duong
di chuyén c6 thé theo duong thang hay gap khic.

v’ Uu diém

+ Giam bét viéc di chuyén.

+ Giam thoi gian cho khi chuyén cong doan, tir 6 giam téng thoi gian san xut.

+ Pon gian hoa cac nhiém vu san xuat va kiém soat san xuat.

+ Tinh chuy&n mén hod trong ting bd phan / khau san xuit cao, vi vay c6 thé sir
dung cbéng nhéan it kinh nghiém.

+ Thoi gian dao tao cho céng nhan quen viéc ngdn - Chi phi dao tao thap.

v’ Nhuoc diém

- Kém linh hoat trong viéc dinh thoi gian vi khéng thé 1am nhanh hon hay cham
hon.

- Hé théng bi phu thudc vao ting bo phan, cong doan, chi can hu hong mot Vai
méy hay vang mit cong nhan diéu hanh may sé& gy trd tré cho ca hé thong.

- C6 thé gay nham chén do céng viéc don diéu.

1.5. Khai quéat vé két qua va hiéu qua hoat déng kinh doanh cua cong ty
DPucToan trong giai doan 2012 — 2014.
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Bang 1.1. Bang sé liéu vé két qua hoat dgng kinh doanh ciia doanh nghiép qua cac nim (2012 -2104).

(PVT : Pong)
Chénh lgéch Chénh Igéch
Chi tiéu Nim2012 | Nam2013| Nim 2014 2013/2012 2014/2013

+/- % +/- %

Doanh thu ban hang va cung cép dich vu 16.391.488.000|14.518.694.000| 15.027.254.000| -1.872.794.000| -11,43 508.560.000] 3,50
Céc khoan giam trir doanh thu 1.803.620.000] 1.092.078.300| 1.072.670.800] -711.541.700| -39,45 -19.407.500] -1,78
\[/)lfa”h thu thuan vé ban hang va cung cap dichl ;4 5a7 ga 000[13.426.615.700]13.954.583.200(-1.161.252.300{ -7.96| 527.967.500] 3,93
Gid vén hang ban 8.093.403.800| 7.052.946.000] 8.529.387.000|-1.040.457.800| -12,86] 1.476.441.000] 20,93
\';l‘-:' nhuan gop vé ban hang va cung cap dichl ¢ 4q 464 200| 6.373.669.700] 5.425.196.200{ -120.794.500{ -1,86 -948.473.500| -14,88
Doanh thu hoat déng ti chinh 761.852.300 621.392.260| 501.346.800] -140.460.040| -18,44 -120.045.460] -19,32
Chi phf tai chinh 103.897.200] 97.897.200|  87.345.900]  -6.000.000| -5,77] -10.551.300| -10,78
Trong dé: Chi phi ldi vay 72593.240]  65.872.170| 54.235.980] -6.721.070| -9,26] -11.636.190| -17,66
Chi phi ban hang 93.805.000] 91.485.900] 80.527.000] -2.319.100| -2,47 -10.958.900| -11,98
Chi phi quan lydoanh nghicp 50.020.000 46.245.000] 47.287.000] -3.775.000] -7,55  1.042.000] 2,25
Loi nhuan thun tir hoat dgng kinh doanh 7.008.594.300| 6.759.433.860 5.711.383.100] -249.160.440| -3,56|-1.048.050.760] -15,51
Thu nhap khac 372.553.400] 356.278.000| 389.265.700] -16.275.400] -4,37| 32.987.700] 9,26
Chi phi khéc 60.747.500] 57.848.290] 58.262.510] -2.899.210] -4,77 4142200 072
Téng lgi nhuan ké toan truéc thué 7.320.400.200| 7.057.863.570| 6.042.386.290| -262.536.630| -3,59 1.015.477.280] -14,39
Chi phi thué TNDN hién hanh (25%) 1.830.100.050| 1.764.465.893| 1.510.596.573] -65.634.158] -3,59 -253.869.320] -14,39
Loi nhuan sau thué thu nhap doanh nghiép 5.490.300.150| 5.293.397.678| 4.531.789.718| -196.902.473] -359 -761.607.960| -14,39

(Nguon : Phong ké toan)
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Nhan xét : Qua ban bdo céo két qua hoat dong kinh doanh cua cong ty ta cé
thé thdy doanh thu ban hang cua cong ty c6 bién dong ting qua cac nim. Str dung
phuong phap so sanh dé danh gia khdi quat ta thiy doanh thu ban hang nim 2013
giam 18724000 dong so voi nam 2012 twong Ung giam 11,43%, nam 2014 ting
508560000 dong tuong mg ting 3,5% so voi ndm 2013. Chimg té strc tiéu thu san
phdm cua cong ty ngdy cang ting, ngy cang cd chd dung trong thi trudng trong va
ngoai nudc. Pong thdi cac khoan giam trir doanh thu ciia cong ty ciing giam déu
qua cac nam, cu thé ta thdy nam 2013 giam 711541700 dong tuong Ung giam
39,45% so voi nam 2012, va nam 2014 giam 19407500 ddng tuong Gmg giam
1,78% so v6i nam 2013. Piéu niy ciing gop phan 1am ting doanh thu thudn cua
cong ty nam 2013 giam so voi 2012 1a 161252300 ddng tuong tmg giam 7,96%,
nam 2014 ting so voi nam 2013 mot khoan 527967500 ddng tuong tmg 3,93%.

Loi nhuan gop vé ban hang va cung cdp dich vu cua cong ty giam qua Cac
nam, trong d6 ndm 2013 giam 120794500 dong tuong tGng giam 1,86% so v6i nim
2012, nam 2014 giam 948473500 dong twong tmg giam 14,88%. Nguyén nhan cia
su chénh 1éch v& muc do tang truong cia nam 2014 so voi 2013 1a do doanh nghi¢p
tap trung cai thién chét lugng san phdm cua cong ty nhim dap ting yéu cau khic khe
ctia cac thi truong Chau Au, My, Nhat Ban nén lam ting gid von hang ban nim
2014 so v6i nam 2013 ting 147644100 dong twong tng ting 20,93%.

Doanh thu tir cdc hoat dong tai chinh cua cong ty gidm qua cidc nam. Nam
2013 giam 140460040 ddng tuong tng giam 18,44% so v6i nam 2012, nim 2014
giam 120.045.460 dong twong tng giam 19.32% so v6i ndm 2013. Nguyén nhan
clia sy sut giam nay 13 do cong ty tién hanh thanh toan cic khoan chi phi 13i vay t&i
han, dong thoi cit giam dau tu tai chinh nhim tap trung ngudn luyc dé phuc hdi sau
cudc khung hoang.

Chi phi ban hang cua coéng ty giam qua cic nim, cu thé nim 2013 giam
2319100 ddng tuong Gmg giam 2,47% so v6i 2012, nim 2014 giam 10958900 dong
tuong tmg giam 11,98% so voi 2013. Loi nhuan thuan tir hoat dong ban hang cia
cong ty nam 2014 giam 1048050760 so vo1 nam 2013 twong tng giam 15,55%.

Céc khoan thu nhap khac giam ddng thoi céc khoan cua chi phi khac ting qua
c4c nam cung voi tt ca cac yéu td trén ciing lam cho loi nhuén trudc thué cta cong
ty giam déng ké, theo ban bio cdo ta thiy lgi nhuin truéc thué ciia cong ty nim
2013 giam 262536630 dong tuong Gmg giam 3,59% so v6i nam 2012, nam 2014 thi
giam 1015477208 dong tuong Gmg giam 14,39%. Mirc thué phai ndp ciing ting qua
cac nam voi ty 18 ting twong tmg véi ty 18 ting ctia lgi nhuan trudc thué.

Loi nhuan sau thué cuia cong ty giam 196902473 ddng tuong img giam 3,59%
trong nam 2013, va giam 761607960 dong twong tmg giam 14,39% vao cudi nim
2014. Piéu nay cho thiy cong ty hoat dong dang gip kho khin trong cong tac tiéu
thu san pham luong ton kho cudi ky twong di cao.
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Ban 1.2. C4c chi tiéu d4nh gia két qua kinh doanh qua cac nim (2012 - 2014).
(PVT :1000 dong)

Chénh léch
Chi ti¢u Nim 2012 | Nim 2013 | Nim 2014

2013/2012 | 2014/2013
1.Doanh thu thuin | 14.587.868 | 13.426.615| 13.954.583 | -1.161.252| 527.967
fh'ulé‘-" nhugn sau 5.490.300 | 5.293.397| 4.531.789| -196902| -761607
4. Téng taisanbq | 21.742.608 | 25.532.115| 28.228.648 | 3.789.506 | 2.696.533
5.Vén chi so hiru | 18.650.700 | 19.764.804 | 20.473.905| 1.114.104| 709,100
8. ROE 0,29 0,27 0,22 -0,02 -0,05
9. ROA 0,25 0,21 0,16 -0,04 -0,05
10.Ty suat doanh
loi doanh thu 0,38 0,39 0,33 0,01 -0,06
(ROS)

(Nguon : ké toan — tai chinh)
Nhan xét : Qua ban céc chi tiéu danh gia két qua kinh doanh ta thiy cac yéu té
doanh thu thuan, lgi nhuan sau thué va vén chu so hitu déu cé bién dong giam qua
c4c ndm, tuy nhién khi st dung phuong phép so sanh giira cac cap 2013 véi 2012,
2014 voi 2013 thi ching ta c6 thé nhan ra rang toc d6 giam dang c6 xu hudng giam
cham lai khi chuyén sang nim 2014 trong khi tai san binh quan van dugc dau tu
thém & nam 2014. Cu thé chling ta c6 thé xét téi cc chi s6 quan trong nhu sau:
< Doanh lgi doanh thu (DLDT): phan &nh cir mot déng doanh thu thuan thi cé
bao nhiéu phan tram loi nhuan thuan( loi nhuan sau thué).
DLDT = ( Loi nhudn sau thué / Doanh thu thudan)* 100%
Nam 2012: cir 100d6ng doanh thu thuan thi c6 38 déng loi nhuan sau thué.
Nam 2013: c¢ir 100 dong doanh thu thuan thi ¢ 39 d¢ong lgi nhuan sau thué.
Nam 2014: cir 100d6ng doanh thu thuan thi c6 33 déng loi nhuan sau thué.
Qua bang trén ta thdy lgi nhuan tao ra tir doanh thu caa Cong ty & mot muc
kha cao va cO xu hudng giam qua cac nam
ROA: phan anh kha ning sinh loi cua mot ¢éng von dau tu.
ROA = (Loi nhudn sau thué / Gi4 tr; tai san binh quan)*100%
Niam 2013: cir 100 dong dau tu vao tai san thi c6 21 d¢dng loi nhuan sau thué.
Nam 2014: ctr 100 ddng dau tu vao tai san thi ¢d 16 dong loi nhuan sau thué.
Qua d6 ta thdy nam 2014 viéc dau tu nhiéu Vo tai san di khong dem lai kha
nang sinh 1¢1 tuong xng SO V&1 nam 2013.
% ROE: do luong tién loi cia mdi déng von bo ra.
ROE = ( Loi nhudn sau thué / vén cha sé hizu binh quan)*100%
Nam 2013: cir 100 d6ng VCSH binh quan thi c6 27 d¢dng loi nhuan sau thué.
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Nam 2014: ¢t 100 dong VCSH binh quan thi ¢6 22 dong loi nhuan sau thué.
Nhu vy, ta thay tién loi cia mdi déng von bo ra nam 2014 da giam so Voi
nam 2013.
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Chuong II. PHAN TiCH CAC HOAT PONG TAI CONG TY PUC TOAN

2.1. Phan tich hoat dong tiéu thu san pham va cdng tac Makerting.
2.1.1.Tinh hinh tiéuthu san phim ciia cong ty trong cic nim
2012 —‘2014. o o

Giai doan 2012-2104 1a giai doan ma nén kinh té thé gigi sap két thuc mot chu

trinh khing hoang va dang c6 nhitng dién bién ting truong tré lai, nguoi dan dan

m& lai hau bao cua minh dé tiéu ding, tuy nhién luong tiéu ding chu yéu tap trung

Vao céc mat hang thiét yéu, cac mat hang sinh hoat, trong khi cac mat hang sa si

pham thi van chi ting truong cham, Vi thé xét trén tong thé thi s lugng san pham

tiéu thu cua cong ty trong giai doan nay cling tang cham nén muc tang truong doanh
thu cling khong cao.

Bang 2.1 S6 lweng san pham tiéu thu trong cic nim 2012-2104 phan theo khu
vuc, nhdm san pham va nhém khach hang.
(PVT : San pham)

v en . Nam Nam Chénh léch
Chi ticu Nam2012 | o5, 2014 2013/2012 | 20142013
Theo khu vuc dia Iy 25.900 | 23.555 23.300 -2.435 -255
Chau Au 4570 4.050 3.500 -520 -550
Chau A 5.370 4.505 4.400 -865 -105
Hoa Ky 4.290 4.050 4.700 -240 650
Noi dia 3.460 3.150 3.000 -310 -150
Khac 8.300 7.800 7.700 -500 -100
Theo nhém sin phim 25.990 | 23.555 23.300 -2.435 -255
Giurdng 450 600 680 150 80
Ban 11.860 9.985 9.820 -1.875 -165
Ghé 13.680 | 12.970 12.800 -710 -170
Theo nhém khach hang 25.990 | 23.555 23.300 -2.435 -255
Doanh nghiép dich vu 8.600 8.400 8.200 -200 -200
Dai Iy phan phdi 7.490 6.705 6.500 -785 -205
Cé4c ca nhan 9.900 8.450 8.600 -1.450 150

(Nguon : Ké toan — Tai chinh)
Nhan xét: Qua bang nay ching ta c6 thé thiy duoc rang luwong tiéu thy san
pham ctia céng ty c6 xu hudng giam qua cac ndm, cu thé nhu sau :
Theo khu vuc dia ly
Ta thay luwong tiéu thu san pham & thi truong khu viec Chau Au 2013 giam 520
san pham so V6i 2012 va nam 2014 giam 550 san pham so v6i 2013. Thi trudng
Chau A nam 2013 lwong san pham tiéu thu giam 865 san pham so v&i 2012, ndm
2014 giam 105 san pham so véi 2013. Thi truong Hoa Ky nam 2013 giam 240 an
pham so v6i nam 2012, nam 2014 ting 650 san pham so v6i ndm 2014. Tai thi
truong khac nim 2013 lwong tiéu thu giam 500 san phdm so véi nim 2012, nim
2014 giam 100 san phim so VGi nam 2014. Thi trudng trong nudc nim 2013 cé
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lugng tiéu thy 1a 3150 san pham giam 310 san pham so voi nam 2012, ndm 2014
giam 150 san pham so V6i nam 2013.

Theo nhém san pham:

Giudng nam 2013 tiéu thu 600 san pham ting 150 so véi ndgm 2012, nam 2014
tiéu thy 680 san pham ting 80 sna3 phim S0 VGi nam 2013.

Ban ndm 2013 tiéu thy 9985 san pham giam 1875 san phim so v&i 2012, nam
2014 tiéu thu 9820 san pham giam 165 san pham so vGi 2013.

Ghé nam 2013 tiéu thu 12970 san pham giam 710 san pham so voi 2012, nam
2014 tiéu thu 12800 san pham giam 170 san phdm so voi nam 2013.

Theo nhém khach hang:

Luong tiéu thu cua khach hang la doanh nghiép c6 xu hudng giam qua céc
nam, nam 2013 giam 200 san pham so v&i 2012, ndm 2014 giam 200 san pham so
vo1 ndm 2013. Lugng khach hang dai 1y cling gidm qua cac ndm, ndam 2013 giam
758 sna3 pham so Vi ndm 2012, niam 2014 giam 205 san pham so v6i nam 2013.
Luong tiéu thu ctia nhom khach hang ca nhan nam 2013 tiéu thu 8450 san pham so
Véi ndm 2012 thi giam 1450 san phiam , nam 2014 tieu thu dugc 8600 san pham
tang 150 san pham so voi ndm 2013,
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Bang 2.2 Doanh thu tiéu thu san pham theo khu vac va nhém san pham, nhém khach hang nim 2013-2014.

(PVT : 1000PoNng)

Ké hoach

Thye hi€én

Chénh léch thuc hién

chénh 1€ch thuc hién

Chi tiéu 2013 2014
Nim2013 | Nim2014 | Nim2013 | Nim2014 | Tuyét ddi T‘g‘é’;‘g tuyét dbi t‘g‘g‘i‘g

1. Theo khu vwedia ly | 17000000| 18.000.000| 14.853.870| 15.761.200 | -2.146.130 1262 | -2.238.800| -12.44
Chau Au 3.500.000 3.000.000 |  1.736.400 2.840.000 | -1.763.600 50,39 |  -160.000 -5,33
Chau A 5.000.000 4500.000 | 2.421.600 3.610.000 | -2.578.400 5157| -890.000| -1978
Hoa Ky 1.000.000 2.000.000|  1.986.700 1.280.000 986.700 0867 | -720.000| -36.00
No6i dia 2.000.000 3.000.000 |  3.184.800 2.070.000 |  1.184.800 5024 | -930.000| -31,00
Khac 5.500.000 5500000 | 5.524.370 5.961.200 24.370 044 461.200 8.39
2. Theo nhém sanpham | 15000000 | 18.000.000| 14.853.870 | 15.761.200 | -2.146.130 12,62 | -2.238.800| -12,44
Ban 9.000.000 9.000.000 |  7.179.770 7.208.500 | -1.820.230 2022 | -1.791.500 | -19,91
Ghé 7.000.000 7.000.000 |  6.864.100 7.362.700 -135.900 -1.94 362.700 518
Giuong 1.000.000 2.000.000 810.000 1.190.000 -190.000 219,00 -810.000 | -4050
3. Theo nhém khach

hang 17.000.000 | 18.000.000 | 14.853.870 | 15.761.200| -2.146.130 11262 | -2.238.800| -12.44
Doanh nghiép 6.000.000 6.500.000 |  5.500.900 5.800.200 -499.100 832| -699.800| -10,77
Dai Iy phan phoi 7.000.000 7.000.000 |  4.700.300 5.061.000 | -2.299.700 -32.85| -1.939.000| -27.70
Cac ca nhan 4.000.000 4500.000 |  4.652.670 4.900.000 652.670 16,32 400.000 8.89

(Nguaon : phong ké toan - tai chinh)




Nhan xét: Qua bang 2.2 ta thay doanh thu khu virc Chau Au ky thuc hién nam
2013 dat 1736400 nghin dong nhé hon so voi ké hoach mot khoan 12 1763300 nghin
dong tuong ung 50,39% khong hoan thanh ké hoach, nam 2014 dat 2840000 nghin
ddng nhé hon ké hoach mot khoan 160000 nghin dong twong tmg 5,33% khéng
hoan thanh ké hoach tiéu thu san pham tai thi trudng nay.

Tai khu vuc Chau A cong ty chi wuot ké hoach vao nam 2013 dat duoc
2421600 nghin ddng , nho hon ké hoach mot khoan 2578400 nghin dng twong mg
51,57% ,chua dat dugc ké hoach tiéu thu san phdm, nim 2014, chi dat 361000
nghin dong nhoé hon ké hoach 890000 nghin dong tuong tmg voi 19,78%.

Tai khu wuc ndi1 dia ndm 2013 dat doanh thu 3184800 nghin déng, wuge ké
hoach mot khoan 1184800 nghin dong twong tmg 59,24%. Nam 2014 dat doanh thu
2070000 nghin ddng khong hoan thanh ké hoach tiéu thu san phdm nhé hon ké
hoach 930000 nghin déng tuong tng 31%. Khu vuc Hoa Ky nim 2013 dat doanh
thu 1986700 nghin dong vuoc ké hoach mot khoan 986700 nghin dong twong tng
98,67%, vao nam 2014, dat doanh thu 1280000 nghin déng nho hon ké hoach mot
khoan 720000 nghin dong tuong tmg 36%.

Khu vuc khac : doanh thu hoan thanh ké hoach tiéu thu lién tuc qua cac nam
cu thé nam 2013 doanh thu dat duoc 5524370 nghin dong vurge 24370 nghin dong
tuong utng 0,44 %, ndm 2014 doanh thu dat dugc 1a 5961200 nghin déng VUQc
461200 nghin dong twong tmg 8,39%.

Theo nhom san phiam thi trong nam 2013 khéng c6 nhém nao hoan thanh
duge ké hoach tiéu thu san phélm, nam 2014 thi chi ¢c6 mot nhom hoan thanh duoc
ké hoach tiéu thu san phém la nhom san phém ghé cu thé vuoc ké hoach 362700
nghin dong twong tmg 5,18%.

Theo nhém khéch hang ta co thé thdy rang nhom doanh nghiép va nhom dai 1y
lién tuc khong hoan thanh ké hoach tiéu thu san pham trong ca hai nim 2013 va
2014 trong khi d¢6 nhém khach hang c4 nhan lai mang vé doanh thu vuoc ké hoach
trong cd hai nam lién cu thé nam 2013 dat 4652670 nghin déng wrge ké hoach
652670 nghin dong tuong ung vuge 16,32%. Nam 2014 dat doanh thu 4900000
nghin ddng vuge 400000 nghin dong tuong tng vuoc 8,89%

Nhin chung cong ty d3 hoan thanh ké hoach tiéu thu mot cach kha quan tuy
nhién van con mot sé khu vuc hay nhom san pham, nhém khach hang chua hoan
thanh ké hoach tiéu thu san phdm, nhung voi diéu kién moi trudng kinh té hién thoi
thi viéc cong ty dé ra ké hoach cao thi kha ning tiéu thu khong dat ké hoach 1a diéu
6 thé chép nhan duoc.

2.1.2. Chinh sach san pham — thi truéong.

Pic diém san pham cua cong ty 1a cac san pham tir cac loai gd cO gid tri cao

nhu Teak (Gia ty), Bach dan, Keo... duoc su 1y theo quy trinh ki thuat dat tiéu
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chuan qudc té véi nhiéu kiéu dang bat mét, co do bénh cao, thoi gian sir dung lau,
va khong gay 6 nhiém moi trudng sinh thai.

San pham c6 chat luong cao va duoc kiém tra do luong boi nhitng phong thi
nghiém noi tiéng & uy tin trén thé giéi nhu LGA (Hong Kong), Bureau Veritas
(Phap), CTBA (Phap), SGS (Anh), TUV (bftc)...

San phém c6 mau ma bao bi bit mét, san phém dugc bao v¢ bdi cac 16p nilon
sép nhdm tranh sy triy sudc do va dap khi van chuyén san pham, hai 16p nilon
mong nhim bao boc san pham va chira huéng dan st dung bao quan, phuong thirc
lién lac khi c6 khiéu nai, hodc yéu cau doi tra hang do khong ding yéu cau hay san
pham bi 13i, v ngoai 1am bang bia céc-tdng day 1a 16p bao vé dau tién khi co su cd
va dap say ra, trén bia ndy c6 in mau minh hoa san phim va mot sé san phim cing
loai, ¢6 in 16 go, tén, dia chi, noi san xuit, s6 dién thoai lién lac va mot sd thiét minh
vé san pham. cudi cung 1a 16p bi nilon trong boc bénh ngoai nhiam bao vé 16p bia
luén moi va mau sic tuoi dep hip dan khach hang sau mot quéd trinh van chuyén
duong dai.

Dinh huéng thi truong hién nay ciia cong ty 1a trap trung dau tu vio cac thi
truong hién tai, dong thoi ting cudng tham nhép tao chd dimg cho cong ty trong thi
truong khach hang & My va m¢ rong thi truong sang cac nude thude khu wuc Asean
va tang thi phan trong thi trudng trong nudc.

2.1.3. Chinh sach gia ciia mot s6 san pham chi yéu ciia cong ty.

Cong ty TNHH D¢ Toan ap dung quy trinh tinh gia dua trén viéc phan tich
diém hoa von, phan tich va tinh toan chi phi xac dinh gia ctia ddi thi canh tranh, gia
thi truong va sic thai cia nguoi tiéu ding vé san pham. Lic nay tiy thudc vio mdi
truong ctia Cong ty dé Cong ty lya chon murc gia phu hop.

Hién tai, Cong ty TNHH Dtic Toan chon phuong phép dinh gia theo phuong
phép cong lgi nhuan dy kién vao chi phi bo ra.

Gia ban = Chi phi trung binh + Lgi nhugn( de kién)

M3c di trén thi truong sy canh tranh V@ gid ngdy cang ting, nhung do chi phi
san xuat mot sé san pham cao nén gia ban cua Céng ty TNHH Bac Toan nam &
muc trung binh so Véi thi tredng, cao hon mot sé déi thu canh tranh.

Bang 2.3. Mic gi& hién hanh mét sé san pham cia Cong ty
(PVT: Pong)

Tén sdn pham Gia Ca
Rome 1.535.000
Ghé Hawaii 740.000
Hanover 735.500
Rome 1.820.000
Ban Hawaii 1.090.500
Hanover 1.605.000

(Ngusn: Phong ké toan- Tai chinh)
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2.1.4. Chinh sich phan phéi.

Péi véi thi truong trong nwéc: Chinh séch phan phdi giira cac Cong ty khong
c6 su khac biét nhiéu. Nham tiét kiém chi phi va gilip cac cong ty dé dang hon trong
viéc quan ly thi céc cong ty TNHH Duc Toan chi ding mot kénh phan phdi truc
tiép dé ban san pham tryc tiép cho khach hang.

Péi Véi thi trueong ngodi nwéc: V6i cac cong ty cd thi truong ngoai nudc 14
Ccong ty TNHH DButc Toan &p dung hinh thic phan phdi gian tiép véi céc trung gian
va cac dai ly c6 quy mo kha Ion. Thuc hién cac chinh sach vu dai cho cac trung gian
cac dai Iy ban 1é nuéc ngoai nham phéat trién kénh phan phdi.
So dd 2.1: Kénh phan phdi gian tiép ciia Cong ty Piic Toan

cong ty va _| Pon vi nhap khau Nguoi
doanh nghiép “| san pham tiéu
dung
Y
Nha ban I¢

(Nguon: Phong Ké hogach - Kinh doanh va Internet)

Thong qua nha nhap khau, nha ban I¢, céc cong ty Va doanh nghiép di dua
san pham cua minh dén tay nguoi tiéu ding hoic dén cac thi truong ma Cong ty
chua ¢ kha nang vuron téi ¢ nudc ngoai.

2.1.5. Chinh séch xic tién ban.

Xac tién ban 1a 1am cho hang hda tiéu thu nhanh hon, khich hang thoa méan
hon. Bao gdm cac hoat dong quan cdo khuyén mai, ban hang ca nhén, tuyén truyén
quan h¢ cong chung PR. Xuc tién ban wira 1a khoa hoc wira la ngh¢ thuat doi hoi
phai co 6c sang tao, sy khéo 1éo nhim dat dugc muyc tiéu ban hang voi chi phi thap
nhat.

Thuc hién quan cdo nhdm gia ting doanh s ciia san pham hién c6, mé rong
thi truong va 16i kéo thém khac hang méi ddng thoi cung cb 10ng tin cua khach
hang d6i v6i san phém nham chéng lai cac ddi thu canh tranh, cong ty da thyc hién
in tO roi quan cdo, 1ap trang web va céc trang mang xa hoi dac biét 1a facebook dé
thyc hién quan cdo qua mang nham giam chi phi quin cdo va ting hiéu qua cla cac
haotj dong quan céo, bénh canh d6 cong ty con tham gia trung bay gioi thi€u san
phdm tai cac hdi cho san phdm 1am san, d6 gd mi nghé trong tinh t6 chirc va céc
chuong trinh gi6i thiéu san phim m&i tai cac thi trudng nudc ngoai.

Thyc hién quan céo qua bao, dai voi chi phi 1a 30 tri¢u cho mot vi tri quan cao
trén bao Binh Dinh trong mot thang, va ti vi v6i chi phi 50 triéu dong cho mot ban
tin 30s thong bao v& cac chuong trinh khuyén mai va giam gia.

Mot s chinh sach khuyén mai nhu 13 giam tién vin chuyén cho nhiing khach
hang trong tinh, chiecs khau gia ban cho cac cong ty, doanh nghiép c6 nghiép wvu
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mua phat sinh v6i tong gia tri trén 500 triéu s& duoc giam gia ban con 95% gia mua
hién hanh, tong chi phi thuc hién 12 gan 3ty dong vdi mic doanh thu thu vé hon 30
ty dong trong tiéu thy san phdm trong va ngoai nudc.

Cong ty con thyc hién ban hang tryc tiép, cir nhan vién dén tu van viéc thay
d6i noi that van phong va gia dinh cho mot s6 cong ty trong khu wire tinh va mot s6
tinh lan can, véi chi phi cho nhan vién tu van 1a 10 triéu déng, céac chi phi di lai va
cac chi khac khoan 10 triéu. cach ndy da gitp cong ty mang vé 634 triéu dong.

Nhin chung cong ty da ap dung kha hiéu qua cac chich sach quan cdo khuyén
mai chiét khdu hay ban hang c4 nhan goép phan lam ting doanh thu cho cong ty,
dong thoi gitip cong ty ting thém mot luong khach hang méi va mé rong thi phan
trong nudc cling nhu ¢ nudc ngoai.

Biang 2.4. Chi phi xtc tién ban tir2013- 2014
(PVT : Pong)

Chi ticu Nim2013 | Nim2014 Chénh l¢ch
+/- %
1. Quing cdo 13.430.000 |  10.640.000 | -2.790.000 220,77
2. Khuyén mai 18.455.000 | 23.467.000| 5.011.100 27.15
3. Ban hang truc Gép 25.600.000 |  20.100.000 | -5.500.000 221,48
4. Quang hé cong chiing 18.500.000 |  17.000.000 | -1.500.000 811
5. Marketing truc tép 15.500.000 |  9.320.000 | -6.180.000 239,87
Téng 91.485.900 | 80.527.000 | -10.958.900 11,98

(Nguon: Ké toan — Tai chinh)

Nhan xét: Qua bang chi phi ta thiy rang cong ty d c6 cac chinh sach cit giam
chi phi trong nim 2014, cu thé cong ty dd giam dau tu cho quing cao nam 2014 I3
10.640.000 dong giam 2.790.000 ddong twong tng 20,77% so voi ndm 2013, khuyén
méi niam 2014 ting 5.011.100 ddng SO Voi ndm 2013 tuwong Gng ting 27,15%, ban
hang truc tiép giam 5.500.000 dong so voi 2013 tuong Gng giam 21,48%, quan hé
cong chung giam 1.500.000 dong so v4i 2013 twong mg giam 8,11%, marketing
tryc tiép giam 6.180.000 ddng so voi nam 2013 twong Gmg giam 39,87%. Tong mirc
dau tu giam 100.958.900 dong so voi nam 2013 twong tng giam 11,98%.

2.1.6. Cac cong tac thu thap thong tin cia doanh nghiép.

Céc d6i tuong lay thong tin bao gdm céc thong tin trong doanh nghiép nhu tai
san , nguén von , 1gi nhuén, trang thiét bi nha xuong, cong nhan, hang ton kho, ...
dé tim ra cac diém manh diém yéu cta doanh nghiép nham khic phuc cac diém yéu
va phat huy cac diém manh, tham hoi dong vién cong nhan, ting cac chi phi phuc
lgi hd trg cho céc cong nhan co diéu kién kho khan, tao bau khong khi 1am viéc nhu
nha minh cho cong nhdn trong cong ty, ting suc doan két, lién két gitia cong nhan
vO1 ban 1anh dao cta cong ty.
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Lay thong tin tir khach hang, tién hanh nghién ctru thi truong xem xét sy thay
d6i cua thi hiéu nguoi tiéu dung dé cé cac thay doi kip thoi hay cac chinh sach
makerting hiéu qua, phan tich cac yéu t6 anh huong dén nhu cau tiéu ding cia
khach hang, nhu thu thu nhdp binh quéan... Cong ty ciing di tién hanh phan tich vé
chinh sach gid cua mot sb ddi tha canh tranh, cac chién lugc makerting hay céc
chién luoc vé tang thi phin mé rong thi phan cua d6i thu trong nganh.

Cong ty phan tich mot sé yéu té cta moi trudng vi md nhu cac chinh sach
kinh té, phap luat, chinh sach vé xut nhap khau, moi truong cong nghé vé bao vé
moi trudng nhdm han ché sa thai ra moi truong, nghién ctru moi truong tu nhién cta
cac khiach hang nudc ngoai, cac mdi trudong kinh té chinh tri va vin hoda cac thi
truong cta cong ty. Liy cac thong tin v& quy mo dan sd, mat do dan sb, co céu tudi
ctia qudc gia, lam phat, 14i sudt,.. cac thong tin duoc thu thip st dung thudng 1a céc
thong tin thir cap dd dugce ding va c6 sing trén céc trang web thong ké cua qubc gia
d6, vi viéc t6 chirc thu thip thong tin so cdp, thong tin méi hoan toan tai cac thi
truong nudc ngoai la rat kho khan va tén nhiéu chi phi.

2.1.7. mot s0 dbi thi canh tranh cua doanh nghiép.

Mot s6 d6i thu canh tranh cua cong ty :

Cong ty TNHH san xuat va thuong mai Tién Phét : Tuy thi truong trong nudc
chua phat trién so voi céc cdng ty khac nhung doanh nghiép c6 nguon thu tap trung
cha yéu vao viéc xuat khau ra nuéc ngoai. Thi truong nudc ngoai cua doanh nghiép
tuong ddi rong gom: Trung Québc, Nhat, Ha Lan, Y, Puc, My...

Cong ty TNHH Thuong mai Anh Vy: Chi tiéu thu & thi trudng trong nudc,
chua phét trién thi truong ngoai nudc. VA thi trudng trong nudc Cla cong ty ciing
chua phan bd rong khip, ciing chi tap trung vao mot sé thanh phd Ion va phét trién
nhu: Ha Noi, Pa Ning, thanh phé H6 Chi Minh, Pong Nai, Binh Duong, Binh Pinh
va mot sé tinh mién Tay.

Cong ty TNHH DBic Hai: Phét trién chu yéu thi truong trong nude nhu mot s6
tinh & dong bang séng Hong, Pa Nang, Hué, Nha Trang, va maot sé tinh phia Nam.
Thi truong ngoai nudc chi cd thi truong tai Trung Qubc, Thai Lan va mot sé qudc
gia Chau Au.

Nhan xét : Thi truong tiéu thy ciia cac cong ty déu chua duoc rong rai, nhidu
thi trudng chua duoc khai thac. Cong ty TNHH san xudt va thuong mai Tién Phat
thi chi phéat trién chu yéu & ngoai nude, doi hoi doanh nghiép phai c6 su quan ly,
kiém soat cao hon. Cong ty TNHH Thuong mai Anh Vy thi nguoc lai, chi c6 tiéu
thu trong nudc, doi hoi cong ty phai mo rong sang céc tinh thanh khéc néu muébn
canh tranh va phét trién. Cong ty Co phan Ky Nghé G& Tién Pat c6 thi trudng trong
nude twong d6i rong hon cac cong ty kia, song viéc chi ¢ Trung Qudc va Théi Lan

23



va mot s6 nudc & Chau Au 1a thi truong ngoai nudc thi s& han ché su phét trién, doi
hoi cong ty phai tim nhiéu khach hang o thi truong nudc ngoai hon.

Biang 2.5. Mot sé doi thii canh tranh ciia cong ty Pirc Toan. .
(PVT: 1000Dong)

Con A
Cong ty TNHI% ?z/in (‘:rcl)\rl]lglltly Cong ty
Chi tiéu 'I,'NHI-! xuat va | Thuong mai TNHH -Bt'rc
Durc Toan thl.r?ng mai Anh Vy : Hai
Tién Phat
1. Von kinh doanh 16.000.000 10.500.000 | 8.600.500,8 12.356.700
2. Doanh thu 16.391.488 9.659.000 6.357.357 8.247.700
3. Gia ban binh quan 1.860 2.470 1.500 1.601
4. Thi phan twong d6i (%) 40,31 23,76 15,64 20,29
5. Chi phi xiic tién ban 80.527 30.034 26.734 46.363

o (Ngu‘o”‘n: phong ké toan-tai chinh)

Nhin xét: Qua bang ta c6 thé dé dang nhan ra rang cong ty Pic Toan l1a cong
ty ¢6 von kinh doanh cao nhit so v&i cac cong ty con lai, dong thoi ciing 1a cong ty
chiém thi phan 16n nhét so véi cac cong ty con lai, tuy nhién gia ban cua cong ty
khong phai 1a gia ré nhét trong tit ca cac cong ty nhung ciing khong phai 1a cong ty
dit nhat diéu d6 cho thdy cong ty dang chon chién luoc gia thi truong dé 6n dinh thi
truong, va chdng lai cac ddi tha canh tranh méi vao thi truong ndy. Véi chi phi xac
tién ban cao nhit trong cac cong ty duge xét thi viée doanh thu dat duoc cua cdng ty
13 16n nhét 13 diéu d& hiéu va dugc xem la kha hiéu qua so véi cac cong ty khac.

2.2. Phan tich cong tac 1ao dong va tién lwong.
2.2.1. Co céu lao ddng ciia doanh nghiép.

Theo thong ké ctia phong To chitc — Hanh chinh, tinh dén ngay 31/12/2014
tong s6 can bd, cong nhan vién trong toan cong ty 1a 410 nguoi. trong d6 c6 22 cén
bd van phong, 20 nhan vién quan 1y san xudt, 97 cong nhan lam viéc tai khau
nguyén liéu( bd phan xé, séy), 143 cong nhan tai khau ché bién, 128 cong nhan lam
Viéc tai khau hoan thién san phém, 10 cong nhan co khi, 3 bao vé va 6 lao dong
phuc wu.

Két cau lao dong cua cong ty c6 trinh do Pai hoc 1a 30 nguoi chiém 7,32%,
Cao dang 13 33 nguoi chiém 8,05%, trung cip 66 nguoi chiém 16,10%, lao dong
phd thong 281 ngudi chiém 68,54%
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Bing 2.6. Co ciu lao djng ciia cong ty nim 2013- 2014,
(PVT: Nguoi)

S Nim 2013 Nim 2014 Chénh
T Chi tiéu Kch
T S6 | Tytrong | SO | Tytrong | S

hrong (%) luong (%) lugng

1 Téng LD binh quan 400 100|410 100 10

~ | LD dai han 310 775 325 79.27 15

2 | Lb theo hop dong 7m0 90 251 9 23.17 5

. Nam 305|  7625| 312 76,10 7

3 | L theo gidi tinh T 95| 2375] 98 23.9 3

Pai hoc 29 7251 30 732 1

. . Cao dang 30 7,5 33 8,05 3

4 | LD theo tinh do = =2 61| 1525| 66| 16,10 5

Phd thong 280 70| 281 68,54 1

18-25 220 55| 227 55,37 7

5 | LD theo do tudi 26-45 150 37,5 152 37,07 2

46-60 30 751 31 756 1

o (Nguon: Phong t6 chirc — Hanh chinh)

Nhdn xét: Qua bang trén ta thay so lugng lao dong cua cong ty nam 2014 la
410 nguoi, ting 10 nguoi tuong tng 2,5% so Voi nam 2013. CH thé ly giai didu nay
1a do trong nam 2014 Coéng ty c6 lwong tiéu thy Ion hon nim 2013 nén di tuyén
thém lao dong.

Va Cong ty c6 hoat dong trong linh vuc khai thac nén mua mua gié khong tién
hanh khai thac rong dugc va kinh doanh phu thugc nhiéu vao don dat hang, nén san
Xuat c6 tinh chat thoi vu: vao mula I tir thang 12 dén thang 7, con lai thi Cong ty
van hoat dong san xuat nhung khong nhiéu hang nhu thang vao mua, do d6 khi vao
mua thi Cong ty c6 thé thué thém cong nhan dé 1am cho kip hang va cong nhan phai
lam ting ca, 1am vao ca ngay 1& va ngdy chu nhat. Do d6, sé lao dong ting nay chu
yéu 1a lao dong thoi wu.

V& d¢ tudi nhin chung Cong ty c6 luc luong lao dong tuong ddi tré, tap trung
& do tudi 18-25 va 26-45. Cu thé, nam 2014 & do tudi 18-45 tang 9 ngudi, va & do
tudi 46-60 giam 1 ngudi so Voi nam 2013. Piéu ndy noi Ién Cong ty rat coi trong
van dé tré hoa doi ngil can bo céng nhan vién, bai vi cac nha quan ly hiéu rang ho
chinh 1a lyc lwong lao dong ndng cét trong twong lai, hon nira cong viéc cuia Cong
ty doi hoi nhitng nguodi c6 suc khoé tbt, chi ¢ thanh nién va nhitng nguoi trung
nién 1a dap ang tot yéu cau nay.

Va do sb lugng cong nhan chiém sé dong va véi ty trong 16n hon trong toan
Cong ty nén sb lao dong phd théng chiém ty trong 16n,ludn trén 60% ¢ cac nam. SO
luong lao dong c6 trinh d6 dai hoc va cao dang chiém ty 1& thap do luc luong lao
dong gian tiép c6 nhiém wu quan Iy hanh chinh cho céng ty 1a khong nhiéu. Tuy
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nhién, luc lugng c6 trinh d6 dai hoc, cao déng ndam 2014 ciling ¢6 tang so voi nam
2013 1a 4 nguoi, diéu ndy chang t6 Cong ty cha y dén viéc nang cao chat lugng lao
dong, mudn c6 mot bo phan quan 1y hanh chinh tt hon.

Do tinh chat nganh nghé san xuat kinh doanh cua Cong ty la khai thac, ché
bién gd, nén doi hoi lao dong nam phai chiém ty trong cao hon nit trong tong sé lao
dong. . Khi téng s6 lao dong nam 2014 tiang hon 10 nguoi S0 Véi nam 2013 thi c6
tGi 7 nguoi 14 nam chiém ty trong 76,1%, s6 lao dong nit duoc ting thém 3 nguoi
Piéu nay 1a hop Iy vi nam phi hop Véi nhitng cong viéc niang nhu: van chuyén, bc
xép, cua xé... ddng thoi cong ty ciing mudn hai hoa méi trudng 1am viéc, khdng chi
toan nam, va c6 mot sé khau trong quy trinh céng nghé can dén su khéo 1éo cua chi
em nén viéc tang thém 1a binh thuong.

2.2.2 Phwong phap xay dung dinh mirc lao dong.
% Thoi gian lam viéc theo quy dinh

Can b cbng nhan vién lam viéc ¢ cac phong ban thi khong lam viéc qué 8
gio/ ngay.

Cong nhan 1am viéc tai cac phan xudng san xuat ngoai viéc 1am theo quy dinh
giong nhu can bd céng nhan vién lam viéc & cac phong ban 1a ngay 1am 8 gio trén
thi con c6 thé s& 1am thém khong quéa 4 gio/ngay.

% Thoi gian nghi quy dinh.

Trong thoi gian lam viéc, nguoi lao dong duwoc nghi gitra ca 30 phat va nghi
trua 1a 90 phut.

Sb ngay nghi I8 tét theo quy dinh 12 18 ngay.

C6 nhitng ngay s& duoc nghi do hét hang, may hu hay gip cac su cb khac thi
tiy trudng hgp ma Cong ty cho phép nghi sé ngay twong tng.

Mbi can bo cong nhan vién quy dinh mdi thang khong dugc tu Y nghi qua 5
ngay ma khdng c6 ly do thoa dang( thuc hién tét didu nay s& dam bao tién thuong
dip 18, tét nhiéu). Néu nghi nhiéu hon 10 ngay ma khong c6 1y do thi cét tién thuong
vao cac dip 18, tét. Nghi qua 20 ngdy ma khdng c6 ly do thi s& budc thdi viéc,
trueong hop co ly do s€ dugc xem xét lai. Nhiing ngay tu y nghi sé khong dugc tinh
luong. Thoi gian nghi viéc riéng khong ly do qua 4 gio/ ngay thi coi nhu nghi ngay
d6 va khong duoc chim cong.

Ta xem xét bang can ddi thoi gian lao dong cua mot cong nhan vién binh quén
nam sau:
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Bang 2.7. Cén ddi thoi gian lao dong ciia mot cong nhan vién
binh quan nam

(PVT: Ngay)

Chi tiéu 2013 2014 | Chénh lgéch
1.Tong soO ngay theo duong lich 365 365 0
2. S0 ngay nghi e, tet 18 18 0
3.T6ng sb ngay theo ché do 347 347 0
4. Tong so ngay vang mat véi ly do: 85 80 -5
- Phép c0 viéc 30 28 -2
- Nghi om 15 16 +1
- Thiéu hang, sura chira lon 40 36 -4
6. Nghi khéng c6 ly do 9 7 -2
7.Tong so6 ngay cong thiét hai 94 87 -7
8. SO ngay cong lam thém 27 30 +3
9.Tong s6 ngay cd mat lam viéc 280 290 +10

( Nguon: Phong To chuc - Hanh chinh)

Nhan xét: Nhin chung, ta thdy s ngdy nghi viéc cuia cong nhan trong nim cao.

Trong do:

+ S6 ngay vang miat khdng cd ly do cia mot cong nhan binh quan trong nim
1a kha cao, d6 lado van dé ky luat ctia Cong ty khong dugc nghiém.,

+ S6 ngay nghi do thiéu nguyén liéu, it don hang, stra chira 16n chiém rét cao:
Cong ty hoat dong trong linh vuc khai thac nén mua mua gi6 khong tién hanh khai
thac rong duoc VA kinh doanh phu thudc nhiéu vao don dat hang, nén san xuat co
tinh chat thoi vu: vao mua 1 tir thang 12 dén théng 7, con lai thi Cong ty vin hoat
dong san XUAt nhung khong nhiéu hang nhu thang vao mua, do do khi vao mua thi
Cong ty c6 thé thué thém cong nhan dé lam cho kip hang va cong nhan phai lam
ting ca, lam vao ca ngay I& va ngay chu nhat. Con vao nhiing thang it hang thi mot
s6 cong nhan s& nghi 1am. do d6 c6 thé thay rang doi séng cong nhan khong duoc
6n dinh, c6 thang lam viéc lién tuc c6 thang choi khong. Do d6, Cong ty nén cé bién
phap khic phuc, dé cdng nhan cé thé yén tam Iam viéc, gan bé voi Cong ty hon va
tir ¢6 nang cao nang suat lao dong cua ho.

+. S6 ngay nghi 6m cua cong nhan ciing & muc cao, mac du Cong ty cé cai
thién moi truong va diéu kién lam viéc. Cong ty can xem xét co ding khong dé tang
hiéu qua sir dung thoi gian lao dong ddi véi cong nhan.

Tuy nhién, qua cic nim thi Cong ty di cai thién dan tinh hinh st dung thoi
gian lao dong. Cu thé: Nam 2014 tong sb ngdy cong thiét hai da giam so voi ndm
2013 1a 7 ngay, trong d6: ngay nghi ving mat c¢6 Iy do giam 5 ngay, bao gom: ngay
nghi phép giam 2 ngdy, nghi 6m ting 1 ngay, thiéu hang VA sua chira lon giam 4
ngay, ngay nghi khong cé ly do giam 2 ngay. Hon nita, nim 2013 c6 sé ngay cong
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lam thém ting 5 ngdy so v&i ndm 2013 va do d6, s6 ngay cong c6 mat lam viéc cua
nam 2014 tang 10 ngay so v&i nam 2013.
2.2.3. Naing suat lao dgng ciia Cong ty: ’ ’

Lao dong la nhén t6 séng tao trong san xuat kinh doanh, s6 lugng va chat
lwong cua lao dong 1a nhan té quan trong nhét tac dong dén hiéu qua kinh doanh
cua doanh nghiép. Hiéu qua st dung lao dong duoc biéu hién ¢ cac chi tiéu ning
suit lao dong, muc sinh 10 cta lao dong va hiéu suét tién luong.

Trong d6, nang sudt lao dong la chi tiéu quan trong dé danh gia tinh hinh
hoat dong cua doanh nghiép, dé 1a khdi luong san pham cé ich cho x& hoi co thé
biéu hién bang thudc do hién vat hoic gia tri ma nguoi lao dong tao ra trong mot
khoang thoi gian nhat dinh va dugc xac dinh theo cong thuc:

Khéi lwong (gia tri) san
pham

NSLD =
Thoi gian lao dong

Chi tiéu ning suit lao doéng ngoai viéc sir dung trong do ludng mac hiéu qua,
trong danh gia va phan tich hiéu qua su dung lao dong cua don vi co sd, con dugc
ding 1am co s dé xay dung cac dinh mac cdng viéc va dinh mirc lao dong.

Dua vao ning suét lao dong cua cdng viéc i trong ndm bdo cdo dé xay dung
dinh mtc cho mot lao dong & nim sau, hodc xem xét kha ning san xuit san pham
(hay cbng viéc) i & ndm sau v6i s6 luong lao dong 1am san pham (hay cong viéc) i
da duoc xac dinh.

Hoac dua vao ning suit lao dong binh quan mot lao dong Va suét tiéu hao lao
dong dé 1am ra mot don vi san pham (hay cong viéc) i & ndm sau dé xac dinh nhu
cau V& lao dong tuong Gng V6i lwong san pham s& san Xuat ¢ nam tai.

2.2.4. Tuyén dung lao ddng.
% Chinh séach tuyén dung.

Déi Vv6i can bo quan 1y: wu tién con em can bd céng nhan vién cd bang cap
duoc tuyén thang vao Cong ty, s& duoc bd tri cong viéc phi hop. Boi V6i can b
cha chdt s& duoc dé bat, thang cap tir chinh can bd trong Cong ty, con nhan vién
khac khi can thiét s& tuyén thang tir cAc ngudn bén ngoai, wu tién ngudi ¢ kinh
nghiém.

Déi Vi cong nhan: to chac tuyén dung rong réi, khdng can thiét phai 1a nguoi
c6 tay nghé cao, khi duogc tuyén s& duoc dao tao thém.

% Thong bao tuyén dung

Khi Cong ty can tuyén chon ting thém ngudi lao dong dé ph hop v6i nhu cau
san xuat kinh doanh cua Cong ty, phong Té chic- Hanh chinh c6 trach nhiém théng
bao day du, cong khai cac diéu kién tuyén dung, quyén loi Va trach nhiém cua nguoi
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lao dong va ngudi sir dung lao dong trong qua trinh 1am viéc, hd so c6 lién quan va
thoi gian bat dau nhan hd so va han cudi nhan hd so, dia diém nhan hd so.

Phong T6 chic- Hanh chinh tién hanh thong bao qua: bao Binh Pinh, bao Lao
Pong, phuong tién truyén thdng cua tinh Binh Pinh nhu: dai phét thanh, truyén
hinh Binh Binh, trén trang Web cta Cong ty, théng bao rong trong toan Cong ty va
dan thdng bao tai cong Cong ty.

% Thu nhdn, nghién cizu hé so va quyét dinh tuyén dung.

Sau khi théng bao thi Phong Té chic- Hanh chinh tién hanh thu nhan hé so.
Hét thoi gian nhan hd so theo quy dinh thi Phong bat dau xem xét, danh gia, phan
loai hd so theo cac vi tri ma tng vién dang ki.

Sau d6, Phong sé& tién hanh loai cac hd so khong dat yéu cau va thdng béo
nhan céc hd so dat yéu cau. D4i voi céc can bo, quan ly thi phai trai qua phong van,
thir viéc, néu hoan thanh tét thi moi duoc vao 1am chinh thirc. B6i voi cng nhan
san xuat thi phai thar viéc néu dugc thi vao 1am chinh thac ludn, néu chua c6 kinh
nghiém thi phai hoc viéc. Sau khi két thic thoi gian hoc viéc, Truong phong To
chic- Hanh chinh s& cling véi quan dbc phan xudng VA to trudng cac don vi san
xuat quyét dinh tiép nhan lao dong chinh thicc hay khong tiép nhan ho. Phong T6
chtrc- Hanh chinh s& giir lai hd so va cac tai lidu c6 lién quan dén nhitng nguoi chua
duoc nhan dot dao tao d6 dé khi can hop tac, Cong ty s& xem xét tdi ho.

Nhan xét: Vi quy trinh tuyén dung nhu trén thi v& co ban Cong ty di tuong
d6i hoan thanh viéc dem lai ngudn nhan luc tot cho Cong ty. Tuy nhién, mot sé
truong hop tuyén thang ddi voi con em cén bo cdng nhan vién c6 bang cip vao
Cong ty thi c6 thé xay ra viéc khong tuyén dung thuc chat ning lyc cua ngudi xin
Viéc.

2.2.5.Pao tao lao dong.

“Khong ¢6 dau tu nao mang lai loi nhuan cao bing dau tu vao chinh con
nguoi”,

Pay 1a quan diém cua nhitng nha quan tri I5i lac trén thé gidi, quan diém chu
dao cua ho 1a: con ngudi khong don thuan chi 1a yéu té cua qué trinh san xuét kinh
doanh, ma 1a mot ngudn tai san quy bau cua mot té chic doanh nghiép .

Trong cac doanh nghiép ngdy nay, dao tao 1a mot qué trinh khdng thé thiéu
sau cong tac tuyén dung, la cong tac rat can thiét, 1a kha quan trong, dugc xem nhu
la mot yéu té co ban nham dap tng cac muc tiéu, chién lugc cua to chic, nd gilp
cho cong nhéan vién cua cong ty khdng bd ngd trugc cong viéc ma minh dam nhan.
Pong thoi ho ciing duoc boi dap nhiing thiéu hut trong hoc van, tay nghé.

Hinh thie dao tao lao dong chi yéu cua Cong ty 1a dao tao hoc nghé truc tiép
duoc dién ra tai chd san xuit va sir dung phuong phap dao tao su dung Ky niang doi
vGoi cong nhén hoc viéc, nguoi mai nhan vao lam chua c6 kinh nghiém lam viéc
nhiéu. . Thoi gian dao tao quy dinh & Cong ty thuong 1a mot thang rudi.
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Phuong phap ddo tao nay thudng duoc phén cong theo ké hoach dao tao giira
nhimg ngudi huéng dan 1a cong nhan vao trudc lanh nghé, c¢d k§ ning cao voi
nhimg cong nhan c6 trinh d6 tay nghé thip. Cach thirc dao tao dién ra don gian theo
hinh thirc nguoi  hudng dan kém cap, hudng dan tai chd cho nhitng cong nhan can
duoc dao tao, biét cach van dung ,str dung may méc va nhitng cong viéc khac nhau.
Trong qua trinh lam viéc, cac cbng nhan nay sé quan sat, ghi nhg, hoc tap va thuc
hién lai cong viéc theo ngudi husng dan.

Nhan xét: Phuong phip dao tao nay don gian, dé to chuc, it ton kém cé thé
dao tao nhiéu nguoi clng mot luc. Trong qua trinh ddo tao, hoc vién ddng thoi tao
ra san pham, Cong ty khong can c6 cac phuong tién nhu phong hoc, doi ngii can bd
giang day riéng, hoc vién nim ngay duoc cach thuc giai quyét cac van dé thuc té va
mau chéng c6 thdng tin phan hoi vé két qua dao tao. Tuy nhién, phuong phap nay
cling ¢6 mot s6 nhuoc diém 1a: ngudi huéng dan thuong khdng c6 kinh nghiém vé
su pham nén khd c6 thé hudng dan hoc vién theo mét trinh tu tir d& dén kho, theo
dung quy trinh cong nghé, nén hoc vién khé tiép thu dugc mot céch khoa hoc.

Con dbi wi nhimg cong nhin vao lam trude, duoc VAo bién ché, hing nim
Cong ty to chic hoc Va thi nang bac. Chi phi céch thirc ndy tén kém va mét nhiéu
thoi gian hon, nhung dem lai hiéu qua cao hon.

2.2.6.Tong quy lwong cia cong ty.

Tong quy lwong 1a tong khoan tién ma doanh nghiép phai tra cho nguoi lao
dong lam viéc va phuc wu tai doanh nghiép. Viéc xac dinh tong quy lwong cua ky ké
hoach cho Cong ty do phong KH — XNK dam nhiém va dugc tinh theo cdng thic:

WVKH = Vknr + \/’KHZ + VB‘S

Trong d6: - Vky : Tong quy luong ky ké hoach (dong).

- Vierr © Quy luong bd phan tryc tiép (d6ng).

- Vinz : Quy luong bo phan gian tiép (dong).

- Vs : Quy luong bd sung tra cho thoi gian thuc té khong tham

gia san xuit nhung duoc hudng luong (ddng).

V6i Vkut, Ve VA Vs duoc xac dinh nhu sau:
+Pbi v6i quy luong bd phan lao dong truc tiép, cong thic xac dinh:

n

ViH1 = Z 3 (Vrkij X Qj)

)

Trong do:

- Vierr © Quy luong ké hoach cuia by phan lao dong tryc tiép (d6ng).

- Vi ki : Don gia tién luong khoan cho t6 san xuat thir i doi voi san pham
loai j (d6ng/céi).

- Q; : S6 luong san pham loai j (céi).

-i: To.

- j : Mat hang.
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+ Pbi v6i quy luong cua bd phan lao dong gian tiép, cong thic xac dinh nhu
sau:
Vkn2 = Lpg X Vrgg X12
Trong do:
- Virz - Qu¥ luong ké hoach cua bo phan lao dong gian tiép (dong).
- Lpg : Luong lao dong dinh bién theo ké hoach (nguot).
- VrLgo : Don gia tién luong ké hoach binh quéan thang cho mot cong nhan
vién theo ké hoach va duoc xac dinh nhu sau:
Vrieo = Vrieoor * Vrieons + Veceg
Voi:
- Vripoor : Don gia tién luong binh quéan tinh theo doanh thu ké hoach (Tyy).
Pay 1a khoan tién thu nhap thém cho cdng nhan vién ngoai tién luong tinh theo hé
sb cap bac va duogc xac dinh:
0,65% X Tun
12 X Lpg
- VriggHs : Tién luong tinh theo hé s6 cap bac binh quan va duge xac dinh:

VrisopT =

Vrieors = Thminon X Hegeg
V61 TLinon 1a mire luong toi thiéu chung cia doanh nghiép.
VA Hcggg 12 hé s6 cap bac binh quan cua doanh nghiép.
- Vihcao : Pon gid tién luong phy cap binh quén.
+ Pdi voi quy luong bd sung, xac dinh nhu sau:
Vgs = 0,5% X Tyy
2.2.7. Céc hinh thirc tra cong lao dong ciaa Cong ty.

Cong ty c¢6 hinh thic tra cong cho nguoi lao dong 1a theo thoi gian lam viée
d6i voi nhan vién van phong va cac cong nhan 1am viéc tai bd phan 1am tinh, rip
rép va theo san pham d6ivéi cong nhan 1am viéc tai bd phan cua xé.

Tra luong theo thoi gian

Ap dung d6i vai tat ca cdng nhan vién trong Cong ty .

Theo hinh thirc nay, viéc tinh tra lwong cho nhan vién theo thoi gian lam viéc,
theo nganh nghé va trinh d6 thanh thao nghiép wu, ki thuat chuygn mén ciia nguoi
lao dong. Tuy theo tinh chat lao dong khac nhau ma mdi nganh nghé cu thé c6 mot
thang lwong riéng: thang luong nhan vién co khi, nhan vién 14i xe... Trong moi
thang luong lai tuy theo trinh d6 nghiép wy, ky thuat, chuyén mén ma lai chia lam
nhiéu bac lwong, mdi bac lwong c6 mot muc tién lwong nhat dinh. Pon vi dé tinh
tién luong thoi gian cia Cong ty 1a lwong ngay. Mdi ngay lam 8 tiéng. Va cong
thirc tinh tién luong la:

Luwong thing = (S6 ngay lam *Binh mikc lwong/ngay)+ Thweng 1é tét
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Bang 2.8. Bang xay dung tién luong theo hinh thirc trd luwong theo thoi

gian
(PVT: dong)
STT Chirc vu Bac Tien cong/ ngay
1 Pho Gb 1 250.000
1 170.000
2 Co khi 2 180.000
3 200.000
1 155.000
3 KES 2 190.000
4 Truong phong 1 220.000
5 Quan doc phan xudng 1 220.000
6 K& toan trudng 1 210.000
7 Bao vé 1 84.000
- 1 100.000
8 Nhan vién van phong 5 130,000
1 100.000
R A 2 130.000
9 Coéng nhan 3 160,000
4 180.000
NHUNG KHOAN CONG
1 Thuong €, tét 110.000

(Nguon: Phong Tai chinh- Ké toan)

Uu va nhuge diém ciia hinh thirc nay nhu sau:

Uu diém: Tra luong theo thoi gian gitp d& tinh todn va bao ¢am cho nhén vién
mot khoan tién thu nhap nhat dinh trong thoi gian 1am viéc.

Han ché: Tién luong tra theo thoi gian chua thuc sy gan chat gitra thu nhap
voi két qua lao dong.

2.3. Phan tich cong tac quan ly san xuat.
2.3.1. Hinh thic té chirc san xuét.

Cong ty tién hanh t6 chtc san xuat theo huéng chuyén mén hda san pham.
Chuyén mén héa san pham 14 viéc tap trung vao viéc ché tao mot loai san pham
hoan chinh dén mirc d6 nhat dinh.

Khi thuc hién chuyén mdn hda san pham, Cong ty tu dam nhén viéc ché tao tat
ca céc bo phan va chi tiét cau thanh san pham hoan chinh, tu thuc hién tat ca céc
khau cong nghé cua qué trinh cdng nghé ché tao san pham. Biéu hién cu thé 1a Cong
ty tu thuc hién tat ca cac khau tir khai thac da nguyén liéu dén viéc cét, xé, gia cong,
tao phoi VA tao ra nhitng san pham hoan chinh.
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Viéc &p dung hinh thic chuy@n mén hda nay c6 thé dam bao duoc su tap trung
trong chi huy, diéu hanh san xuat, sy cha dong trong toé chac mdi lién hé san xuat.
2.3.2. So d6 két cau san xuat cia Cong ty.

So d6 2.2. Két cAu san xuit cia cong ty.

CONG TY
r— T I
v v v v V
Phan xudng san xuat To stra || T6 véan
chira chuyén
m A
\ 4
T6 T6 T6 T6 hoan K
Xé tao lam thién C
o) phoi tinh san s
pham
x x ) % 7Y
l | d L _ 1

(Nguén: Phong Té chirc - Hanh chinh)
Ghi chu:
——: Quan hé tryc tuyén
< ———> : Quan hé chirc nang.

M6 hinh san xuét cua cong ty TNHH BUC TOAN duoc két ciu theo ting bo
phan san xuit va ching c6 mdi quan hé bé sung cho nhau, bao gom céc bo phan
sau:

- Bo phan san xuat chinh: t6 cua bé, t6 cat quy céch, to thi cong.

- Bo phan san xuat phu trg: gom to déng kién bao bi, to van chuyén, to sta
chira, t6 ky thuat(KCS), t6 vé sinh céng nghiép, kho thanh pham.

2.3.3. Chirc niing, nhiém vu va co sé vat chat ki thuat caa cac bo phan
san xuat chinh va phu trg.
% B6 phan san xuét chinh:

- Cong ty lubn chd y viéc dau tu ddi mai cdng nghé, may moc cho qué trinh
san xuat. Tuy nhién, trong qui trinh van ton lai nhimg may méc cii, ning suat kém.
Chinh nhimg cong doan ndy d6 lam cham qué trinh san xuat, 1am giam ning suét
ctia nha may. Do dic diém may mdc 1a may chuy@n nganh, phic tap ma trong nuéc
chua thé san xuat dugc nhu may bao 4 mit, may chép hinh, may d4nh mong 2 dau,
méy tién k¥ thuat cao... nén nhiing may moc thiét bi nay déu phai nhap khau tur
nudc ngodi: My, Trung Qubc, Pai Loan. Gia tri nhitng may moc nay rat 1én lam
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anh huong dén quy dau tu nang cip trang thiét bi cia Cong ty. Vi du 1 may bao 4
mat do My san xudt c6 gia khoang tir 30 — 40,000 USD (tuong duong 660 — 880
triéu VND).

- Cong ty dang md rong thém san xuat hang trong nha, v thé can phai bo
sung thém mot sé6 may moc thiét bj chuyén nganh phu hop.

- Quy trinh c6ng nghé ddii hoi cd qua nhiéu cong nhan trén day chuyén san
Xuét, can nhiéu lao dong tha cdng nhat 12 & khau 1am ngudi.

- Tay nghé cong nhan ciin thip V& thé trinh d6 cong nhan chua theo kip mot 6
méy moc thiét bi hién dai. Viéc ndy khdng nhitng 1am giam ning suit may, khong
str dung hét cong suat ciing nhu chirc nang cta may, hiéu qua dau tu khong cao ma
clin lam may moéc nhanh hong do st dung, stra chita, bao tro khong dting hoac chua
chinh xac. Cong ty ciing c6 gdi Mot s& cong nhan di dao tao nghé tai cac trudng,
trung tdm dao tao nhung do sé lugng céng nhan qua nhiéu nén chi yéu 1a ty dao
tao, ngudi cd kinh nghiém chi bao lai nhitng nguoi chua ¢6 kinh nghiém.

Co s& vat chat ki thuat ciia bo phan ndy gom: hé thong nha xuong san xuat,
khung kéo nha xudng, hé thdng 10 sy, mong may xé g, hé thng thoat nudc mua,
hé théng cép dién ha thé 0.4kw vd mot sé6 may moc thiét bi sau:

+ May xé go 4 mat( 4 may)

+ May mai( 15 may)

+ May danh bong chay dong co dién (12 dau) ( 7 may), may danh bong 13
dau( 5 may).

+ May cat mép( 3 may)

+ May phun son( 1 may)

+ May nghién g vu.( 2 may)

+ May nén khi: may nén khi 15 HP( 1 mdy), may nén khi 20HP meiji ( 1
may), may nén khi 25HP( 1 may).

+ Va mot s6 may moc, thiét bi khac.

< B0 phan san xuét phu tro:

- T6 d6ng kién bao bi: dong gbi thanh pham, chat xép vao kho.

- T6 sta chita: sira chita may méc, thiét bi dién, kip thoi xir 1y cac truong hop
bt tric xay ra trong qua trinh san Xxuat.

- T6 ky thuat KCS: huéng dan cong nhan van hanh ding ky thuat ché bién
cua tung loai san pham, kiém tra tiéu chuan k§ thuat ctia san pham trugc khi nhap
kho.

- To van chuyén: hd tro viéc van chuyén nguyén liéu toi noi san Xuat va chat
xép vao kho.

- T6 W& sinh: don dep, xir Iy moi trudng san xuat ¢ phan xuong, nha may.

Co s& Vit chat ki thuat cua bd phan nay gom hé théng nha kho, hé thong
duong ndi b, mot sé may mac thiét bi nhur:
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+ CAU tryc stic nang 5 tan( 2 cau), cau truc cau chay( 1 ciu)

+ Xe nang 15 tan( 1 may), xe nang 5-7 tan( 2 may).

+ May han (3 may)

+Va mot s6 cong cy, dung cu stra chira khac.

+ 360 container

2.3.4. Phuwong phap 1ap ké hoach san xuit.

Bai vi doanh nghiép dang 1a nguoi c6 loi thé vugc troi trong nganh va chiém
thi phan twong ddi 16n so véi cac déi thi canh tranh cing nganh nén doanh nghiép
van dung phuong phap 1ap ké hoach san xuat 1a phuong phéap loi thé vuot troi dé
nang cao kha niang canh tranh cua doanh nghiép.Khi 1ap ké hoach doanh nghiép can
phét huy lgi thé vurot troi trén cac mat sau:

-Loi thé vuot troi trong linh vuc tiéu thu , trong viéc trién khai céc kénh phan
phdi san pham véi cac ddi tac khac. Bé c6 thé thyuc hién diéu ndy cong ty can dau tu
thém cho bo phan marketing, quan cao ban hang, ¢é c6 cac chuong trinh chinh sach
khuyén mai thu hit khach hang va lam ting thi phan cau doanh nghiép, tim kiém va
ma& rong cac kénh phan phéi, cac dai ly ban Ié... & ca trong va ngoai nudc.

-Loi thé vuot troi trong san xudt thé hién trong viéc tiang cuong lién doanh
lién két dé phat huy chuyén mon hoa. Tién hanh dau tu cho dy chuyén san xuat véi
mic d6 chuyén mon hoa cao hon, nham ning cao ning sudt san xuat va chét luong
san pham cau doanh nghiép so v&i cac doi tha canh tranh trong nganh,tién hanh dao
tao dé nang cao tay nghé cho cong nhan. ..

- Loi thé vuot troi trong viéc hop tac nghién ctiu diéu tra du bao. Thué cong
ty du bdo hoic tu té chuc to du bao dé diéu tra thi trudng nhu cau tiéu dung, thi
hiéu va du bdo céc rui ro co hoi thach thic trong thi truong day bién dong dé kip
thoi wng phd voi céc tinh hudng bat ngd ¢ thé xay dén, 1a co sé dé hoach dinh san
Xuat V& thoi gian va luong san xuat, dé ra céc lich trinh san Xuét..., cac phuong
phap san xuat nhu 1am thé, gio, thué ngoai hay két hop..

-Loi thé vuot troi nho niang luc va trinh ¢6 cua cac nha quan ly trong viéc giai
quyét céc van dé phét sinh cu thé. Bo phan quan 1y lanh dao cua cdng ty 1a nhiing
ngudi co trinh d6 cao, cd ki nang chuyén mon trong cdng tac quan ly va hoach dinh
chién lugc cho cong ty, gidp cho cong ty ludn c6 nhiing budc di ding dan va bét kip
thi truong.

2.3.5. Cac loai nguyén vat liéu dung cho san xuat.

Céc loai nguyén vat liéu ding cho san xuat bao gom cac loai gd tron va mot it
g0 xé phach. G tron dugc xé theo qui cach rdi ludc, sdy va nhap kho dé dam bao
nguyén liéu khdng bi nat tét, cong venh, mdi mot... va ngudén nguyén liu duy trix
phai c6 kho boi thoang rong va phai duoc thong gié. Ngoai ra ciin c6 mot s6 nguyén
vat liéu phu tham gia vao qua trinh tao ra san phim nhu dau mau, 6c vit... chiém ti
trong nho khong dang ké.
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2.3.6. Pinh mic tiéu hao nguyén vat liéu.

Pinh muc tiéu hao nguyén vat liéu 1a lugng nguyén vat liéu tiéu dang I6n nhat
cho phép dé san xuat mot don vi san pham hodc dé hoan thanh mot khéi lugng cong
viéc ndo d6 trong nhitng diéu kién san xuat nhat dinh cua thoi ky ké hoach.

Mtc tiéu hao nguyén vat liéu phai ¢dam bao duoc tinh chat khoa hoc, tién tién,
thuc tién. Dé dam bao cac tinh chét trén, can xac dinh muc tiéu hao vat lieu mot
cach khoa hoc (goi 1a cong tac dinh mirc). Nguoi ta sir dung nhiéu phuong phap
khéc nhau dé dinh mtc nhu phuong phap théng ké kinh nghiém, phuong phép phan
tich tinh toan k¥ thuat, phuong phap thi nghiém thuc nghiém.

2.3.7. Tinh hinh du trix, bdo quan va cip phat nguyén vat liéu.

Viéc mua sam tién hanh trong nhiéu tinh hudng. Tuy VAy ching ta cé thé chia
thanh 3 nhom chinh:

- Nhém 1: Mua sam khdi luong it, gia tri bang tién nho khong thuong xuyén.

- Nhém 2: Mua sam mét lan hoic khong thudng xuyén c6 gia tri 16n.

- Nhém 3: Mua sam voi khdi luong 16n st dung theo thoi gian hoic mua &
nhitng vi tri phac tap.

Kho boi 1a noi tap hop, du trit nguyén vat liéu, may moc thiét bi va céng cu
dung cu trude khi dua vao san xuat, 1a noi tap trung thanh pham trudc khi tiéu thu.

Néu xét vé mat té chirc san xuat thd kho boi 1a noi xuit phét va cudi cing cua
quéa trinh san xuat. Do d6 viéc to chiic bao quan céc nguyén vat liéu phai thuc hién
tdt cac nhiém wu sau:

+ Bao quan vé miat s6 lugng Va chat lwong nguyén vat liéu, ngin ngira han ché
hu hao mét mét.

+ Nim virng sb luong nguyén vat liéu trong kho & bat ky thoi diém nao vé sb
luong, chat luong, chang loai, quy céach...

+ Bao dam thuan tién viéc xuit nhap va kiém ké theo quy dinh cua doanh
nghiép.

+ Bao dam ha thap chi phi bao quan nguyén vat liéu mot céch khoa hoc.

Céap phat nhanh chéng kip thoi, chinh xac cho céc bo phan san xuat trong
doanh nghiép, tao diéu kién thuan loi dé bao dam tan dung triét d¢é va c6 hiéu qua
cdng suat thiét bi va thoi gian lao dong cua cong nhan. Trén co s& d6 nham nang
cao ning sudt lao dong, bao dam chét luong san pham, tiét kiém nguyén vat liéu, ha
gia thanh san pham.

Cap phét theo muc: Can cir vao dinh muc tiéu dung nguyén vat liéu va sé
lugng san xuat d6 dugc quy dinh trong ky ké hoach, kho cip phat nguyén vat liéu
cho c&c bo phan san xuat. Sau tung thoi ky néu d6 hoan thanh ké hoach san xuat san
pham ma ciin thira nguyén vat liéu thd cac bo phan san xuat tra lai kho sb lugng
nguyén vat lidu thira d6. Trong truong hop bd phan san xuat mudn nhan thém
nguyén vat liéu thd phai thuyét minh rir rang va phai duoc cap trén dong v.
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Hinh thic cdp phat nay c6 phat huy dugc hiéu qua trong viéc giam sat hach
toan tiéu ding mot cach chic ché va chinh xac. Hién nay hinh thac cép phat nay
duoc st dung rong roi trong cac doanh nghiép c6 mat hang 6n dinh, cac dinh muc
ké hoach san xuét tién tién.

Cép phat theo yéu cau ctia bo phan san xuat : Hinh thic ndy can cir vao nhu
cau str dung nguyén vat lidu cua timg phan xuong, bd phan san xuat dé bao trudc
cho b phan cip phat cua kho dé tién hanh cap phat. S6 luong nguyén vt liéu dugc
cap phat tinh toan dua trén 2 yéu to: Nhiém wvu san xuat cua timg phan xudng Va
dinh mac tiéu dung nguyén liéu ma doanh nghiép dé quy dinh.

DPbi wi hinh thic nay chi phu hop cac doanh nghiép c6 nhiém wu san XUAt
khong 6n dinh, hoac thudc loai hinh san xuat don chiéc hang loat nho.

2.3.8. Co' céu tai san cé dinh, tinh trang tai san cé dinh.

Cong ty duoc cac thanh vién gop von & sang 1ap giao quan ly va sir dung dién
tich dat dai 1a180.000 m*. Céng ty d6 bd tri sip xép hé théng nha xuong, kho boi
mot cach khoa hoc, hop Iy & phi hop Véi qui trinh san xuat cua Cong ty.

* Trong do:
- 5nha xudéng ché bién voi dién tich ; 40,000 m?
- 5 nha xuéng l4p rap thanh pham ; 35,000 m?
- 5 nha xuéng cho bo phan hoan thién ; 25,000 m?
- 5 kho thanh pham : 25,000 m?
- Lo sdy gd (20m*/10) : 150 16
- Lo ludc gd (5m®/19) : 20 10
- Hé thdng son : 8hé thong
- Hé théng hat bui : 16 day chuyeén

Mdi nha may déu c6 mot hé théng day chuyén san xuat ché bién gd hoan

chinh v6i nhiéu ching loai & méay maéc khac nhau.
Qua cac s lidu trén, ta thdy kha ning & co so ha tang ctua Cong ty rat lon.

Tong dién tich kho 1&n t6i 2ha, c6 kha ning chira 200 container 40°DC. 150 10 sdy
gd V6i cOng suit 25m3/16 du dap Gng nhu cau san xuit cua Cong ty. So VGi céc
Cong ty khac trén cung dia ban, trung binh 15 — 20 10 sdy/Cty.

Tir ndm 2004 dén nay, Cong ty ludn ludn thyc hién d6i méi va hoan thién
trang thiét bi san xuat dé nang cao ning suat & chét luong san pham.
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Bang 2.9. Giatri tai san cé dinh ciia cong ty Pirc Toan nim 2014

(PVT: Pong)

o e A M ke khiu Gia tri da i e .
Chi tiéu Nguyén gia hao Kkhiu hao Gia tri con lai
;lgf‘i‘tBa“g Sall 1 16.560.000.000 | 414.000.000 | 5.796.000.000 | 10.764.000.000
2.Lo say go
omafy) 6.000.000.000| 700.000.000 | 2.800.000.000 | 3.200.000.000
3.Lo luge go 1.600.000.000 | 186.666.667 | 746.620.000 |  853.380.000
(5m3/10)
4. H¢ thdng son 200.000.000| 140.000.000 | 93.338.000 | 106.662.000
f);n.H‘? thong hut 592.000.000| 117.066.667 | 276.262.000 | 315.738.000
Tong 24.952.000.000 | 1.557.733.334 | 9.712.220.000 | 15.239.780.000
(Nguon: phong ké toan- tai chinh)
Nhan xét:  Qua ban ching ta thay dugc tinh hinh tai san khau hao cua cong ty

qua cac ndm, gia tri con lai cua tai san d6 xem xét cac quyét dinh dau tu thém tai

san ¢6 dinh cua cong ty, ta ciing thiy dwoc mdi nim cong ty s& khiu hao
1.557.733.334 ddng tai san cb dinh vao trong cac san phim san xuat VA tiéu thy trén

thi truong. ..

2.4. Phan tich cong tac ké toan tai Cong ty.
2.4.1. Co céu td chirc bd may ké toan cia Cong ty.
Bo may ké toan 1a bo phan quan trong trong doanh nghiép, c6 trach nhiém ghi
chép sb liéu V& tinh hinh bién dong tai san, ngudn vén, két qua hoat dong san xuét
kinh doanh cta doanh nghiép ...
So d6 2.3. So dd td chirc bd may ké toan ciia Cong ty

Ké toan truong

(Kiém ké toan tong hop)

v v v v
Ké toan Ké toan Ké toan
cdng no vat tu, thué, Tha qu§
tai san thanh
toan

(Nguon: PhongKé todn- Tai chinh)
- Ké toan truong: To chuc chi dao toan b cong tac ve ke toan thong ké thong
tin kinh té, hach toan kinh té, c6 quyén chi dan va kiém tra cong tac tai chinh, chi
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dao viéc kiém tra s6 sach tai chinh, chiu trach nhiém phan céng cong viéc, to chuc
xir Iy va giam sét thong tin vé céac nghiép wu kinh té trong cong ty.

- Ké toan cong no: La nguoi c6 nhiém wu theo dbi céc nghiép vu phét sinh lién
quan dén céac khoan thu, khoan chi, theo ddi céc khoan phai thu khach hang, tap
trung xur 1y cac don vi ng khd doi dé bao céo vé cong ty kip thoi c6 hudng giai
quyét. Cudi thang 1ap so chi tiét cong no.

- Ké toan thué, thanh toan: tinh thué phai nop hang nam cho Nha nudc, cac
khoan thué dwoc khau trir va hoan thué gia tri gia ting, thanh toan ngan hang, tam
ng, hoan tng, thanh toan tién luong cho can bo céng nhan vién trong Cong ty.

- Ké& toan vat tu, tai san : Phdi hop woi phong kinh doanh nghién cau thi
truong, ky két hop ddng, theo ddi su bién dong vat tu, tinh hinh nhap xuit nguyén
vat liéu cho san xuat kinh doanh, téng hop phan bd chi phi va tinh gia thanh san
pham. Cap nhat theo ddi tinh hinh ting, giam tai san, tinh khau hao theo dinh Ki.

- Thu quy: C6 nhiém wu téng hop, thu chi tién mat, bao vé tién mat va hién vat
tai két sat cua cong ty, ghi chép cap nhat cac khoan thu chi trong ngay theo 1énh cua
Giam déc va ké toan truong.

2.4.2. Phén loai chi phi ¢ doanh nghiép.

Dé quan ly tét chi phi san xuat kinh doanh va kiém tra chat ché& thuc hién cac
dinh mutrc chi phi doi hoi cac cong ty va doanh nghiép can tién hanh phan loai chi
phi. O céng ty TNHH BPUC TOAN do dic diém hoat ¢ong san xuat kinh doanh cua
Cong ty la khai théc, ché bién va kinh doanh d4 nén chi phi san xuat kinh doanh
gom nhiéu loai c6 tinh chat kinh té, cong dung va yéu cau quan ly khac nhau. Do
d6, Cong ty tién hanh phan loai chi theo cong dung kinh té va dia diém phéat sinh(
phan loai theo chtc ning hoat dong). Bao gdm: chi phi san xuat va chi phi ngoai
San Xuat.

% Chi phi san xuét

- Chi phi nguyén vat liéu truc tiép: 1a nhimg chi phi & mua nguyén vat liéu
phuc wu san xuat bao gom: nguy@n vat liéu chinh, vat liéu phy, nhién liéu va mot sb
phu ting thay thé dé bao dudng, stra chira may moc.

- Nguyén vat liéu chinh ding cho san xuat 1a: gd tron va mot it gd xé phach

- Nguyén vat liéu phu ding cho san xuat nhu: dat sét, thach cao, xi mang..

- Nhién liéu gom: than cam s6 3, s 4.

- Bao bi: day dai, thing g0, palet dong da thanh pham...

- Chi phi nhan céng truc tiép: gom lwong chinh, lwong phu, cac khoan phu
cap, trich bao hiém cua céng nhan tryuc tiép san xuat trong va ngoai bién ché ¢ céc
phan xuong.

% Chi phi san xuat chung: 1a nhitng chi phi phuc vu cho qua trinh san xuat san
pham & céc phan xuéng gom: tién lwong nhan vién quan ly, chi phi vat liéu, cong cu
dung cy, khau hao TSCP, chi phi dich vu mua ngoai va céc chi phi bang tién khac.
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% Chi phi ngoai san xuét

- Chi phi ban hang: bao gom chi phi phét sinh trong qua trinh tiéu thy va du
trir san pham nhu: chi phi van chuyén ban hang, chi phi khau hao phuong tién van
tai, tién luong va phu cap tra cho nhan vién ban hang, chi phi vat liéu, bao bi, dich
vu mua ngoai, bao hanh san pham.

Chi phi quan 1y doanh nghiép: 1a cac chi phi cho by may quan 1y cong ty, cac
chi phi c6 lién quan dén hoat dong chung ctia cong ty nhu khiu hao TSCD, phuc vu
cho bd may quan ly nhu may vi tinh, nha xudng..., chi phi cong cu dung cy, van
phong pham, céc chi phi khic phat sinh & pham vi toan cong ty nhu luong va phu
cap luong cho pho giam dbc, nhan vién céc phong ban quan 1y, chi phi vat liéu mua
ngoai thudc van phong cong ty....

2.4.3. Chieng tirva so sach ké toan:
2.4.3.1. Chang tir ke toan sw dung: ‘

- Boi v6i nguyén liéu chinh (go tron, go xé), ching tir s dung bao gom:

+ Hop dong kinh te.

+ Ly lich gd, ho so 1am san kém theo.

+ Hoa don GTGT.

+ Phiéu chi.

+ Bién ban nghiém thu go.

+ Phiéu nhap kho.

- Boi vai vat liéu, chirng tur stir dung gom:

+ Hoa don mua hang.

+ Bién ban kiém nghiém (néu co).

+ Phiéu nhap kho.

2.4.3.2. Hinh thirc to chirc so sach ke toan:

La doanh nghiép c6 quy mé wira lai hoat dong trén nhiéu linh vic, cac nghiép
wvu kinh té phét sinh nhi¢u, do vay, dé phu hop voi cac dac diém va quy mé hoat
dong, dong thoi dap ang kip thoi cho viéc ghi chép, cong ty di 4p dung hinh thac
ké toan “Chimg tir ghi s6”, dic diém cua hinh thic nay 1a dé kiém tra, d6i chiéu
phu hop gitra cong ty va cac dcm vi truc thugc.
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So @6 2.4 : So @b trinh tw ghi s6 ké toan.

Chgi’ng twr

v

S6 kho, sb v
~ Bang ké
chirng tir goc
\ 4
v v Sé, thé ké toan
Ching tir ghi chi tiet

l '

\4

_ z 2 Bang téng hop
S6 ding ky S cal 4 --mmmmeo- i chi tidt
chéng tir ghi so
A
L »  Bang can Béo céo
dbi phat sinn ™ tai chinh
Chu thich:
«------ + : Doi chiéu, kiém tra.

— 5 :Ghi hé\ng ngay.
) : Ghi cuoi thang.
2.4.3.3. Trinh tuw ghi sé:

Thuc té, khi c6 chang tir, ké toan s& tap hop va phan loai dé tién hanh ghi
vao dbi v6i nhitng ching tir phat sinh nhiéu nhu xuit, nhap vat tu, ban hang, ...
Hang ngay, khi c6 nghiép wu kinh té phat sinh, ké toan s& can clr Vao chang tur gdc
tién hanh ghi vao bang ké tong hop chung tur goc cac chang tu goc sau khi lam can
ctr 1ap ching tir ghi s6 duoc ding dé ghi vao s, the ké toan chi tiét va so quy.

Dén cubi thang, tong hop céc bang k& va ghi vao chang tir ghi s6. Con doi
voi nhitng nghiép vu phat sinh it nhu thanh ly TSCD, ké toan s& luu ching tur
gdc lai den cudi thang s& tién hanh ghi vao chung tur gh| sb. Llc nay trén s chang
tir ghi s6 chua co s, ta phai ghi va theo ddi trén so dang ky chang tir ghi s6 dua
trinh 18n ké toan truong ky duyét, Iic ndy ching tir ghi s6 mai ¢ sb. Sau d6, cin cir
vao chiing tir ghi s, ke toan tien hanh ghi véo s6 cai céc tai khoan. Cudi ky, ké toan
can cur Vao s6, the ké toan chi tiét lap bang tong hop chi tiét, d6i chiéu sé liéu trén
sb céi va bang tong hop chi tiét 1ap bang can ddi phat sinh.

Sau khi doi chieu khop ding so ligu ghi trén bang can doi phat sinh va so
déng ky chung tur ghi $0, lap bao c4o tai chinh. Quan hé di chiéu kiém tra phai dam
bao tong s phat sinh cua tat ca cac tai khoan ghi tren bang can d6i phét sinh bang
tong s tién phat sinh trén s dang ky ching tir ghi s6.
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2.4.4. Phwong phap tap hop chi phi va tinh gia thanh thuc té cia Cong
ty

Gia thanh thyuc té 1a toan bo chi phi ma doanh nghiép di bo ra dé san xuat \a
tiéu thu mot lwong san pham nhét dinh.

Doanh nghiép dua vao gi4 tri ctia cac phiéu xuat kho, bang ké thanh toan
lvong va cac khoan trich theo lwong cho nhan vién va cong nhan san Xuét, bang
phan bo chi phi cé lién quan dén viéc san xuat Va tiéu thy san pham dé lam can cir
tap hop chi phi lam co sé cho viéc tinh gia thanh san pham thyc té.

Tur do, phan anh cac gia tri vao cac tai khoan thich hgp cho ting khoan muc
chi phi cu thé va tap hop chung dé tinh gia thanh san pham.

Gia thanh 1a téng hop céc khoan muc chi phi nguyén vat liéu truc tiép, chi
phi nhan céng truc tiép, chi phi san xuat chung, chi phi quan ly doanh nghiép, va
chi phi ban hang. Do COng ty san xudt san pham tir nguyén ligu g6 ma nguon
nguyén liéu nay cang ngay cang tro nén khan hiém nén gia ngay cang tang lam anh
huong truc tlep dén gia thanh san pham ma cuy thé 1 anh hudng dén chi phi nguyén
vat lieu truc tiép. Nhu vay, gid thanh san phiam cao hay thap phan I6n 1a do dinh
muc tiéu hao nguyén vat liéuva gia ca nguyén vat liéu san xuat quyét dinh.

Va nhin chung, gia thanh thuc té va gia thanh ké hoach c6 sy khac nhau. Co
ban 14 do gia thanh ké hoach duoc xac dinh trude khi budc vao san xuét kinh doanh
trén co s& gia thanh san xuat ky trudce, cac dinh mac Va cac dy toan chi phi cho ky
ké hoach. Nhung trén thuc té, c6 thé do sy bién dong cua thi truong cac yéu to dau
vao khac véi ky ké hoach nén da lam cho viéc tap hop chi phi va tinh gia thanh trén
thuc té s& thay doi theo.

2.5. Phén tich cong tac chi phi va gia thanh san phim.
2.5.1. Cong tac xay dung gia thah ké hoach ciia cong ty.
Gi4 thanh phan xudng theo phuong phép truc tiép.

Tong gia thanh Gia tri SPDD Tong chi phi Gia tri SPDD
(px) san pham = dau ky + phat sinh - cuoi ky
Hoan thanh trong Ky

Y. gia thanh SP hoan thanh
S6 lwvong SP hoan thanh ké hoach

gia thanh don vi sp (px) =

San pham do dang duoc95 tinh theo san lwong udc tinh twong duwong.
Quy dbi san pham do dang V& san pham hoan thanh tuong dwong.

Murc do
S6 lwong SP hoan = S6 lwong SPDD x hoan thanh
thanh twong dwong Twong dwong

Xac dinh chi phi nam trong SPDD:

gla riCP  $yi4 tri NVL chinh xuit ding o
trong = ~ - ~ X sO lwrong SPDD chwa qui doi
SPDD Y's6 lrong thanh pham

Gia thanh cong xuong = gid thanh PX x CP quan ly céng ty.
Gia thanh toan by = Gia thanh cong xudng + cp ban hang
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2.5.2. Phwong phap tap hop chi phi va tinh gia thanh thuc té.

Phuong phap tap hop chi phi.

Chi phi mua: bao gom toan bo chi phi phat sinh lién quan dén viéc thu mua vat
tu, tai san, hang héa nhu chi phi van chuyén, bc d&, bén bai, bao quan, luvong cho
nhan vién thu mua, hao hut trong dinh muc, chi phi lap dat, chay th...

Chi phi san xuat: bao gom toan bo chi phi phéat sinh lién quan dén viéc san
xuat san pham, dich vu trong pham vi phan xuong. Nhu chi phi nguyén vat liéu
(NVL) tryc tiép, chi phi nhan cong...

Chi phi ban hang: bao gdm toan bo cac chi phi c6 lién quan dén viéc ban hang,
tiéu thu san pham dich wu ctia cong ty nhu chi phi quan céo xUc tién ban, chi phi
cho nhan vién béan hang...

Chi phi quan ly doanh nghiép: bao gém toan bo cac chi phi ma doanh nghiép
bo ra nham duy tri viéc té chirc, diéu hanh va quan ly hoat dong chun cua cong ty
nhu céc chi phi vé dién, dién thoai...

Cong thirc phan b chi phi:
tong chi phi x Ytiéu thirc phin bo

cua doi twong i
Ytiéu thirc phian bo
cluia tit ca doi twong

CP phin b6 cho d6i twong i =
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PHAN 3:
PANH GIA CHUNG VA CAC PE XUAT HOAN THIEN

3.1. Panh gia chung
Mic du Cong ty hinh thanh trong giai doan nén kinh té khu vuc va Thé gidi
gap nhiéu bién dong, kho khan. Piéu nay di tac dong khong nho dén qua trinh hoat
dong san xuat kinh doanh cua Cong ty. Nhung nhd c¢6 hudng di chon nganh nghé
kinh doanh hop ly clng véi sy nd luc cua toan bd cong nhan vién va ban 1anh dao
trong Cong ty di khong nging tim ngudn tiéu thu san pham, t6 chic d6i méi da
dang trong san pham ma Coéng ty trong nhitng nim qua da hoat dong kinh doanh c6
loi nhuén, tuy c6 sy bién dong ting giam qua Cc nim nhung nhin chung so voi mat
bang céc doanh nghiép khac thi nhu vay di la kha tot. Tuy nhién trong qua trinh
hoat dong, Cong ty ciing c6 nhitng han ché can phai xem xét lai dé c6 thé phat trién
lau dai trén thj trudng ngdy cang canh tranh khdc liét va tiém an rat nhiéu rui ro. .
3.1.1. Nhitng wu diém
- Cong ty da giai quyét cong an viéc 1am cho nguoi lao dong trong huyén va
céc tinh lan can.
- Ngudn tai chinh tuong d6i viing.
- Hoat dong san xuat kinh doanh c6 hiéu qua dem lai nguon thu cho Nha
nudce.
- Tao ra nhitng san phim ngiy cang da dang Va cO chat luong dap tng duoc
nhu cau st dung ctia nguoi tiéu ding.
- Cong ty da lya chon hinh thic tra cong lao dong tuong dbi hop 1y. Bidu nay
gilp Cong ty tiét kiém dugc mot phan chi phi bo ra.
- Cong ty di lya chon hinh thuc t6 chic san xuat chuyén mén hoa theo san
pham va &p dung mé hinh truc tuyén- chic ning trong bo may quan Iy phi hop.
- Cach phan loai chi phi trong Cong ty hop ly.
3.1.2. Nhitng han ché.
- V6i thi truong ngoai nudc thi Cong ty can khai thac nhiéu hon. Néu Cong ty
1am duogc diéu ndy thi stc tiéu thu va loi nhuin dem lai s& rat 16n.
- Hang ton kho ctia Cong ty & mitc kha cao lam cho vn bi &t dong.
- Gi4 ban cua cong ty con cao so v6i dbi thu canh tranh, day 1a mot diéu gy
anh huong 16n dén kha nang tiéu thy.
- Chua sir dung ning suat may moc thiét bi mot cach toi uu nhat.
- Luc luong lao dong pho thong chiém ty trong cao, cong tac dao tao tay nghé
cong nhan chua dugc tot.
- COng tac nghién ctu phat trién san pham méi, cai tién mau ma san pham
chua duoc dau tu dung muc, ngang tam vGi chién luoc phat trién cia Cong ty.



- Ning luc khai thac thap, khau to chtrc khai théc chua that su khoa hoc nén
dan dén tinh trang hay thiéu nguyén vat liéu dau vao.

- Tinh trang thiéu lao dong trong ngan han do san xuat mang tinh thoi w.

- Chua c6 sy lién két voi cac cong ty khéc cung nganh.

- COn nhiéu may moc chi dat trinh do trung binh, chua hién dai.

3.2. Cac @@ xuat hoan thién.
< Giai phap V& von:

Viéc tim ngudn vén vay Vi chi phi 13i vay thap va nang cao hiéu qua st dung
von 1a rat quan trong.

Giai phap: (1) Tan dung c&c ngudn von vay wu dii cua Nha nudc, von tin dung
ngan, trung va dai han, ngudn cung tng cua khéch hang VA tir cac thanh phan kinh
té khac. (2) Nang cao hiéu qua st dung vén: phan b nguon von hop ly, phat huy
hiéu qua cao nhat, han ché mat can dbi giita von luu dong va von cé dinh, giam
lwong hang ton kho xudng dé giai quyét tinh hinh & dong vén.

Giai phap vé phat trién thi truong.

Giai phap: (1) Pay manh nghién cau, tim kiém, mo rong thi truong tiéu thu.
(2) Pa dang hda thém nhiéu chung loai san pham. (3) Chu trong céc chién luoc
marketing mix dé mg rong thi trudng, nang cao luong san pham tiéu thy trong va
ngoai nudc.
< Giai phap vé nguyén liéu

Tinh trang thiéu hang thudong xuyén 1am anh hudng dén qua trinh san xuat.
Do d6, viéc 6n dinh trong khau cung wng nguyén liéu can phai duoc dap tng va giai
quyét.

Tim ca ngudn cung nguyén vat liéu moi co chét lwong dé dam bao nguyén
vat lidu cho cong tac san xudt, va cai thién chat luong san phdm cua cong ty.

Giai_phép: Tham gia Hiép hoi Khai thdc va ché bién da Binh Pinh dé nhan
duoc su hd tro V8 thong tin cac mo da dé tim ngudn nguyén liéu khai théc trong
tuong lai va nhd tham gia Hiép hoi s& dé& dang hon trong viéc lién két v6i cac Cong
ty khai thac da dé 6n dinh dau vao.

% Giai phap vé ngudn nhan luc

Viéc dao tao nang cao trinh do va st dung thoi gian lao dong cua doi ngl can

bo quan ly, ki thuat, cong nhan can chl trong.
Giai phép: (1) Tuyén chon nhan vién c6 trinh do di huén luyén nghé nghiép, boi
dudng, ning cao trinh d6 quan Iy chét lugng, tuyén dung cong bang, bd tri cong
viéc thich hop. (2) Xay dung mdi quan hé hop tac bén viing gilta ngudi lao dong va
Cong ty. (3) Cong ty can xdy dung va ap dung ché d6 luong thudong cho cac nhan
vién 1am t6t va cé sang kién, dong thoi c6 ché do xir phat d6i voi nguoi lao dong
thd 0, v0 trach nhiém v&i cong viée, gay lang phi va that thoat nguyén liéu, tai san.
Chu trong vi¢c nang cao hiéu qua dao tao hon.
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KET LUAN

Qua thoi gian thuc tap tai cong ty TNHH Dirc Toan mac du trong thoi gian
ngan nhung nho Sy gitp d& tan tinh cua can bo cong nhan vién trong Cong ty da
gilp em nam bat dugc khai quat qua trinh hoat dong san xuat kinh doanh tai Cong
ty.

Nhin chung tinh hinh hoat dong ctia Cong ty tuong d6i 6n dinh, tuy viéc kinh
doanh c6 l0c giam sut nhung van chua gip tinh trang thua 16. Ban 1anh dao Cong ty
c6 phan nhay bén trong kinh doanh, khuyén khich ngudi lao dong tao ra nhiéu san
pham va c6 chat luong cao hon thong qua hinh thuc tra cong lao dong, doi moi
cdng nghé va huéng dian cong nhan cach van hanh dé nang cao trinh d6 hiéu biét
trong qua trinh str dung may mac thiét bi, phuc wu loi ich cho Céng ty va cho chinh
ban than nguoi lao dong.

Nho nhitng diéu trén ma Cong ty di va dang dan timg budc phat trién clng
Vo1 sy phat trién cua dat nuoc.

Hoat dong coO hi¢u qua trong thoi gian qua cta Cong ty TNHH Dtic Toan, da
gitip dem lai lgi nhuan cho Cong ty, gop thém cho ngén séch tinh nha, tao cong an
viéc 1am 6n dinh cho cé&n bo cong nhan vién, giai quyét bot mot phan lao dong thét
nghiép tai dia phuong.

Qua thoi gian thyc tap tai Cong ty, em nhan thdy ngoai nhiing diém manh
Cong ty con c6 mot s6 diém yéu kém, kho khan can khac phyc va hoan thién hon
trong thoi gian téi. Mot trong nhitng diém yéu kém can chl trong trugc mat 1a van
dé thi truong tiéu thu san pham. Cong ty can xay dung mot s6 bién phéap giup mo
rong thi truong dé tang luong san pham tiéu thy, qua d¢6 dem lai lgi nhuan nhiéu
hon cho Cong ty

Mot 1an nita em xin gai 101 cam on chan thanh dén thiy Th.S Lé Dzu Nhat
cung Ban lanh dao cdng ty, cac cb chd, anh chi trong cong ty da gitip em hoan thanh
bai bao cao nay.

Em xin chan thanh cam on!
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1. ThS. Lé Dzu Nhat, Bai giang mén Marketing can ban, Khoa TC-NH & QTKD -
DPH Quy Nhon.

2. ThS. Nguyén Thi Kim Anh, Bai giang mén Quadn tri nhan lyc, Khoa TC-NH &
QTKD - BH Quy Nhon.

3. Céc tai liéu do Cong ty TNHH Pirc Toan cung cap.

4. CAac bai viét trén Internet.
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