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CHUONG 1
TONG QUAN

1.1Ly do hinh thanh dé tai

Ngay nay, trong diéu kién khic nghiét ciia thuong trudng, canh tranh vé ngudn
nhan luc ludn 12 vin dé néng bong tai cac cong ty. Va bai vy, dé thu hat nhan tai,
cac doanh nghiép khong ngimg hoan thién chinh sach phét trién nguén nhan luc
ma theo d6, muc luong thudng cung nhiéu ché d6 dai ngd khac ludn duoc lanh

dao cac doanh nghié¢p dac biét quan tam.

Van dé quan 1y con nguoi bao gébm nhiéu khia canh : chdm cong, tinh luong,
sang loc, tuyén dung nhan vién, dao tao, huén luyén, danh gia cong viéc ciia nhan
vién, soan thao cic chinh sach lwong thudéng, cac ché do6 dai ngd lao dong...
Nhung mdt trong nhitng van dé quan trong nhit ma cac chuyén gia quan trj nhin
su khong thé bo qua 1a viéc hoach dinh va thyc hién cac chién lugc phat trién
ngudn nhan lyc, thu hit nhan tai vé 1am viée cho cong ty dong thoi khong dé ho
thap thom véi tdm 1y “dlmg nai nay trong nii no”.

Theo két qua tir mot nghién ctru cua hai cong ty Walker Information va
Hodson Institute gan ddy cung cip mot sb thong tin vé su trung thanh cta nhan
vién trong doanh nghi€p nhu sau :

v" Chi ¢6 24% nhéan vién théy ré“mg ho that su trung thanh, that sy cam két
déng gop vao nhitng muc tiéu, nhitng hoat dong cua cong ty va sin sang &
lai 1am viéc trong doanh nghiép it nhat hai nam.

v Cé dén 33% nhan vién trong doanh nghiép khong hé c6 mot cam két,
mot ké hoach ton tai trong doanh nghiép lau dai.

v" Nhung co6 dén 39% nhan vién dugc xem 12 bi mién cudong lam viéc. Ho

¢ lai lam vi¢c chi vi mot vai nguyén nhan nao do (lwuong bong, vi né€, quen



D

biét, cho tim viéc khac...) ma chang hé c6 mdt ké hoach cu thé nao nham

mang lai lo1 ich cho doanh nghiép.

T4t ca nhimg nha quan 1y, nhitng cht doanh nghiép déu nhin nhén rang ho phai
ludn tra gia rat cao cho viéc ra di ciia nhimg cong sy then chdt. Mot trong nhiing
tac hai thuong thiy 1 su ra di cua nhitng cong su then chét s& kéo theo nhiing
khach hang sang trong. Cac nghién ctru cho thay c6 dén 70% 1y do khach hang roi
b6 doanh nghiép déu lién quan dén sy ra di ctia nhitng nhan vién then chét. Khong
nhitng thé, néu lién tyc ¢ su ra di cia nhitng nhan vat then chét thi s& gay nén

nhitng con so6ng ngam ra di ctuia toan thé nhan vién con lai.

Hién nay, & Viét Nam van dé 1am sao gilt chan dugc nhan vién 1a mdt van dé
dau dau cho cac nha quan 1y ciia cac doanh nghiép Viét Nam, dic biét 1a sau khi
Viét Nam gia nhap WTO, cac doanh nghiép trong nuéc c¢6 nhu ciu mé rong san
xuat kinh doanh thi ngoai viéc rat can ngudn nhén luc ¢ co chat luong cao, thi
con phai biét cach 1am thé nao dé giit chan duoc nhitng nhan vién c6 ning luc dé
tranh viéc bi chay mau chat xam, day 13 van dé séng con cua cac doanh nghiép.
Nhu vdy, van dé dit ra 1a cac doanh nghiép can phai nhan dang, xem xét, danh gia
dung céac yéu td co anh huong dén su trung thanh cta nhén vién, dua trén co s& d6
doanh nghiép s& c6 nhitng huéng di phu hop trong cong tac quan tri ngudn nhan
lwc, nhim c6 nhimg dong thai tich cuc dé giit chan nhitng nhan tai cho doanh
nghiép tranh hién twong chiy méau chit xam trong twong lai. D6 1a 1y do toi da
chon dé tai “Céac yéu t6 anh hwong dén sy trung thanh cia nhin vién trong to
chure”.

1.2 Muc tiéu nghién ciru

Muc tiéu ctia d& tai nay 12 :

> Xac dinh cic yéu t6 anh huong dén su trung thanh ciia nhan vién trong cic

doanh nghiép hi¢n nay.
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> Do luong mirc d6 anh hudng ciia mot s6 yéu to dén su trung thanh cia nhan
vién.

> Bén canh d0, nghién ctru ndy ciing c6 thé dong gop cho cac nghién ciru twong
tu sdu hon vé sy trung thanh cta ngudi lao dong trong cac doanh nghiép nham

c¢6 dinh hudng nang cao kha ning quan tri hodc du tu ctia doanh nghiép.
1.3 Doi twong va pham vi nghién ciru

Déi tuong nghién ctru 1 nhitg ngudi hién nay dang lam viée trong cac to chic
kinh té nhu : Cong ty trach nhiém hitu han, Cong ty c6 phan, Doanh nghiép tu
nhan, Cong ty nha nudc, Cong ty lién doanh, va Doanh nghiép 100% von nudc
ngoai.

Vi ning lyc va thoi gian c6 han, c4 nhan ti s& nghién ctru trén co s¢ diéu tra
cac d6i twong hién dang lam viéc trong cac doanh nghiép & Thanh phd Ho6 Chi

Minh véi vi tri cong tac 1a : nhan vién, t6 trudng/chuyén vién, quan 1y.
1.4 Phwong phap nghién ciru

Viéc nghién ctru thyc hién theo 2 giai doan :
Giai doan 1 : sit dung phuong phap nghién ctru dinh tinh nham khang dinh va
bd sung nhiing tiéu chi danh gia, diéu chinh thang do va xay dung bang ciu hoi

phuc vu cho qué trinh nghién ctru dinh luong.

Giai dogn 2 : st dung phuong phap nghién ctru dinh luong. Tir cac bién do
luong & giai doan nghién ctru dinh tinh, xac dinh cac nhan td va cac thudc tinh do
ludng. Sau khi hiéu chinh thang do cudi cung dugc sir dung cho phong van chinh

thuc.

Mau va thong tin mau : khao sat dinh luong thuc hién tai khu vuc Thanh phé
H6 Chi Minh. Péi tugng chon mau 1a nhitng ngudi hién dang lam viéc trong cac
doanh nghiép & Thanh phé H Chi Minh, tién hanh phong van truc tiép bing bang
cau hoi. Phuong phép ldy mau chon ngiu nhién mét sé hoc vién tai cac 16p hoc

ban dém (tai chuc, van béng 2, cao hoc, ...) & mot sb truong Pai hoc tai Thanh
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phd H6 Chi Minh (Pai hoc Kinh Té Thanh phé Hd Chi Minh, Dai hoc M& Thanh
phd H6 Chi Minh, Pai hoc Khoa Hoc Ty Nhién, Pai hoc Cong Nghiép, ...). Mo
hinh do luong gdm 29 bién quan sat, sir dung thang do Likert 5 bac khoang (tir 1:
hoan toan khong dong ¥ dén 5: hoan toan dong ¥) dé luong hoa va 07 gia thiét,
theo quy tic tdi thiéu 13 : 5 x 3 = 15 miu cho mét bién do luong (Bentle & Chou,

1987), do d6 s6 mau tinh toan ban dau 1a : 29 x 15 = 435.

Thu thap va phén tich dir liéu : St dung k¥ thuat xtr 1y dir liéu bang phin mém
SPSS 11.5, tién hanh kiém dinh thong qua cac budc: (1) danh gia so bd thang do
va do tin cdy cua bién do luong bang hé sé Cronbach Alpha va do gia tri (factor
loading) bang phan tich nhan t6 kham pha EFA (Exploratory Factor Analysis), (2)
kiém dinh cac gia thuyét mé hinh cau triic va d6 phu hop tong thé mé hinh. Tiép
theo thuc hién kiém dinh T-Test & phén tich ANOVA (Analysis Of Variance)
gilta cac nhom d6i twong khac nhau véi cac thanh phan ctia mé hinh ciu trac da

dugc kiém dinh nhim tim ra sy khac biét co y nghia cua mdt vai nhom cu thé.
1.5 Y nghia thue tién cia dé tai

Két qua nghién ctru xac dinh cac yéu té anh huong dén sy trung thanh cia
nhan vién. Trén co s& d6, cic doanh nghiép s& tip trung ngudn luc can thiét dé
diéu chinh hodc xiy dung cac chinh sach vé nhan su cho phu hop. Pong thoi dua
ra nhitng phuong thire kich thich dong vién nhan vién dung din, nhim giit chan

duoc nhan vién gioi cho doanh nghiép.
1.6 Két cAu luan vin
Noi dung cta luan vin bao gdbm 5 chuong :

Chuong 1: Tong quan
Gdm nhitng ndi dung : 1y do hinh thanh dé tai, muc tiéu nghién curu, dbi tuong

va pham vi nghién ctru, phuong phap nghién ciru, ¥ nghia thuc tién cta dé tai.

Chuwong 2: Co sé ly thuyét va mé hinh nghién ctru.
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GoOm nhimg ndi dung : mot s6 1y thuyét vé long trung thanh cta nhan vién, cac
thanh phan lién quan dén sy trung thanh cta nhan vién nhu : thu nhép cao, diéu
kién 1am viéc thuan loi, su phi hop muc tiéu, hd tro tir cép trén, déng nghi¢p ung

ho, khen thuéng cong bang, trao quyén. M6 hinh nghién ctru.

Chuwong 3: Phwong phap nghién ciru
Gom nhitng ndi dung : trinh bay phuong phap nghién ciru chi tiét, két qua

nghién ctru dinh tinh, hiéu chinh thang do, thong tin mau.

Chuong 4: Két qua nghién ciru

GoOm nhitng ndi dung : phan tich dir liéu va trinh bay két qua phan tich dir liéu.

Chuwong 5: Két luin va kién nghi

Gom nhitng noi dung : tom tat va thao luan két qua nghién ciru, dong gop cia
dé tai, y nghia thuc tién ctia dé tai va dé& xuit mot sd giai phap ap dung két qua
nghién ciru vao thyc tién, han ché ctia dé tai va dé xuat hudng nghién ciru tiép

theo.
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Tém tit chwong 1

bé gilt chan dugc nhan vién cac doanh nghi¢p can phai nhan dang, xem xét,
danh gia ding cac yéu té c6 anh huong dén su trung thanh cta nhan vién, dua trén
co s& do doanh nghiép s€ c6 nhiitng hudéng di phu hop trong cong tdc quan tri
ngudn nhan lyc. Tir 1y do ndy nén dé tai “Céc yéu to6 dnh hwéng dén suw trung

thanh ciia nhén vién trong to chire” dugc hinh thanh.

Muc tiéu cua dé tai nay la : xac dinh cac yéu t0 anh hudng dén su trung thanh
cua nhan vién trong cac doanh nghi¢p, do luong mic do anh hudng cia mdt s

yeu to dén sy trung thanh cua nhan vién.

Déi twong nghién ctru 14 nhitg ngudi hién nay dang lam viéc trong cac t6 chic
kinh té nhu: Cong ty trach nhiém hiru han, Cong ty c6 phan, Doanh nghiép tu
nhan, Cong ty nha nudc, Cong ty lién doanh, va Doanh nghiép 100% von nudc
ngoai & Thanh phé H6 Chi Minh.

Nghién ctru thuc hién theo 2 giai doan : nghién ctru dinh tinh va nghién ctru

dinh lugng.

Két ciu luan vin gébm 5 chuong : Téng quan, Co sé 1y thuyét va mé hinh

nghién ctru, Phuong phap nghién ctru, Két qua nghién ctru, Két luan va kién nghi.
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CHUONG 2
CO SOLY THUYET VA MO HINH NGHIEN CUU

2.1 Co s6 Iy thuyét
2.1.1 M@t s6 van dé vé long trung thanh ciia nhan vién d6i véi to chirc
2.1.1.1 Khai niém

C6 nhiéu cach tiép can trong cic nghién ctru vé long trung thanh cua nhan
vién. Trung thanh c6 thé 1a mot yéu t6 thanh phan cia cam két to chirc, ciing ¢
thé 1a mot khai niém doc lap. Allen &Mayer (1990) chu trong ba trang thai tam 1y
ctia nhan vién khi gin két voi t6 chirc. Nhan vién co thé trung thanh véi to chirc
XUt phat tr tinh cdm that sy ctia ho: ho sé ¢ lai voi t6 chtrc du 6 noi khac tra
luong cao hon, diéu kién lam viéc tot hon: ho c6 thé trung thanh voi t6 chue chi vi
ho khong cé co hoi kiém duogc cong viéc tdt hon va ho co thé trung thanh véi to
chtrc vi nhiing chuan muc dao dic ma ho theo dudi. Cook & Wall (1980) quan
tam dén cac khia canh hanh vi ciia nhan vién. Theo Mowday, Steers va Poter
(1979), trung thanh 14 “y dinh hodc mong mudn duy tri 1a thanh vién cta t6 chirc”.
Dinh nghia ndi tiéng cia Mowday vé long trung thanh twong ty nhu khai niém
“Duy tri” trong cac nghién ctru & pham vi qudc gia trong nhiéu nim lién cta vién
Aon Consulting: nhan vién c6 ¥ dinh & lai lau dai cing t6 chtrc/doanh nghiép: s& &
lai t6 chtrc/doanh nghiép mic du c6 noi khac co 10i dé nghi lwong bong tuong d6i
hap dan hon (Stum 1999, 2001). Gan day xuét hién vé 10ng trung thanh. Theo
Johnson (2005) ngdy nay, nhin vién “trung thanh v&i nghé nghiép cua ho hon
trung thanh v&i nha tuyén dung” va “ban chét trong quan hé gita nhan vién va nha
tuyén dung dd c6 nhing thay ddi cin ban va cin danh gia lai khai niém trung
thanh” (Reevaluating Loyalty). Trong thi truong lao dong ndng béng hi¢n nay,
nhiéu nha tuyén dung cam thay rit khé gitr chdn nhan vién ctia minh béi su hap

dan va tiém nang 1am giau tir thi trudng chimg khoan (Cheryl Breetwor 2007). O
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Viét Nam sy xuét hién ciia hang loat cdc nha dau tu nudc ngoai va cac ngan hang
dang thiéu hyt ngudn nhan luc chit luong cao sau khi Viét Nam gia nhap WTO
cang lam cho thj trudng lao dong cang néng hon. Nhan vién dua ra cic yéu cau dé
ho ¢6 thé trung thanh v&i cong ty. Mot s6 nhan vién coi thu nhap 1a yéu t6 quan
trong hang dau trong viéc 1am. Nhidu nhan vién muén lam viéc & nhing noi cé
cung gia tri cot 16i. Nhiéu nguoi khac mong mudn cé co hdi hoc hoi, phat trién
ban than. Vi du theo Jaerid Rossi (trich lai tir Penelope Trunk (2007) “ Giéng nhur
chirc ndng cua thoi gian, long trung thanh 1a y tudng hen udc, cong viée chi thuc
sur hép dan khi thuong xuyén dugce hoc héi”. Nguoc lai, “Céac cong ty khong mudn
su trung thanh mu quang, hinh thic trung thanh tot nhét 1a khi ca cong ty va nhan
vién cung c6 19i”. Con theo The Loyalty Research Center, 2004 “Long trung thanh
ctia nhan vién 14 khi nhan vién c¢6 cam két gin lién véi thanh coéng cia t6 chirc va
tin réng lam viéc cho t6 chirc nay chinh 1a sy lya chon tdt nhat ciia ho”. Theo mé
hinh thang do long trung thanh cia nhan vién cia Man Power (2002), nhiing tiéu
chuan danh gia long trung thanh bao gdm : “Sin 1ong gidi thidu cong ty cia minh
nhu mét noi lam viéc tot; Sin long gidi thiu cac san pham va dich vu ctia cong ty;
C6 y dinh gin b6 1au dai véi cong ty”.

Mot s6 tong giam dbc cho rang cac to chirc muén c6 mot nhan vién ngdi sao
trong ba nim con hon c6 mot nhan vién & lai véi cong ty sudt doi nhung luc kém
c6i. Tuy nhién, quan diém mdi vé long trung thanh chua phd bién rong rai & céc
doanh nghi¢p Viét Nam va con gap kho khan trong viéc do luong. Vi vay, nghién
ciru nay van sir dung dinh nghia long trung thanh ciia Mowday va cic cong su

(1979), cung v6i1 thang do 1ong trung thanh ctia nhan vién ctia Man Power (2002).
2.1.1.2 Logi ich cuaa viéc xay dung va duy tri long trung thanh cta nhan vién
Gia tri ciia 1ong trung thanh ciia nhan vién 1a cuc ky to 16n, giam thiéu chi phi
thay ddi nhan vién chi 1a mot vi du nhin théiy duoc, loi ich cua vi¢c gitr lai nhitng
nhan vién c6 kinh nghiém, déng tin cdy 13 vo gid. Ciing can phai luu y nhiing nha

quan tri & ngoai 40 tudi rang nhitng diéu 1am cho nhan vién trung thanh ngay nay
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rat khac voi nhitng gi khién cho chung ta trung thanh véi to chtrc ngay hom qua.
Tham nién cong tac, kinh nghiém lam viéc, su 6n dinh cta to chtc s& 1a nhiing
diéu chung ta nghi t&i dau tién, nhung vuot ra ngoai kinh nghiém ca nhén s& cho
ching ta cai nhin toan canh vé loi ich ddi véi t6 chiic cua viée xay dung va duy tri

10ng trung thanh cua nhan vién trong bdi canh ngay nay :

- Vé mit doanh thu, cac nhan vién trung thanh cé khuynh huéng lam viéc tét
hon ca nhiing gi khach hang mong doi va ludn c6 tinh than lam viéc cao &
kha ning tot nhit ctia ho. Ca hai dic diém nay déu rit quan trong trong viéc

giit lai cho cong ty nhitng khach hang trung thanh va dem vé doanh thu cao.

- V& mit chi phi, nhitng nhan vién trung thanh s& ¢ lai lam viéc véi cong ty
lau dai, tir chbi nhitng 101 chao moi tir doi thi, khéng chii dong tim cong
viéc méi va ludn gi6i thidu cong ty cua minh 13 nhitng chd 1am tt. Ca bén
thai d6 nay déu c6 anh huéng tich cuc dén phia cot chi phi trong bang can
d6i ké téan cua cong ty, vi cong ty sé tranh dugc nhitng khoan chi phi dang

ké cho viéc thay thé nhan vién.

Noi cach khac, thay vi chi tap trung vao viéc niu gilt nhan vién (c6 gang gilr lai
nhitng nhan vién da quyét dinh nghi viéc), cdc nha quan tri can tich cuc va chu
dong hon nita trong viéc thira nhan nhiing loi ich cia viéc tim hi€u, quan ly va

tang cuong long trung thanh cua nhan vién.

Nhu vay, mac du long trung thanh ctia nhan vién dugc thira nhan 1a hai trong
sd nhimg nhan t6 mang tinh quyét dinh nhat dbi v6i sy thanh cong cua doanh
nghiép, van khong c6 gi ngac nhién khi nhan thay rang cac cong ty va t chuc
dang phai d6i mat voi nhitng thach thirc gay git vé viéc phat trién mot doi ngi

nhiét huyét va tan tuy.

2.1.2 Toéng két mot sé nghién ciu trwée diy vé 1ong trung thanh cia nhén

vién
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C6 nhiéu nghién ctru vé 1ong trung thanh ciia nhan vién ddi véi to chirc, nhung
phan 16n cac nghién ctru trude day chi tap trung nghién ciru mot cach tong quat
mot mit ndo d6 chan han nhu van hoa to chirc hay phong cach lanh dao, ... c6 anh
hudng dén sy trung thanh ctia nhan vién ddi véi t6 chtrc nhu thé nao. Cho nén hién
nay chua c6 mot nghién ctru nao dé cap dén ting yéu tb cu thé anh huong sy trung
thanh ctia nhan vién. Vi vay trong nghién ctru nay s& nghién ciru timg yéu td cu thé
chan han nhu : thu nhap cao, déu kién lam viéc thuan loi, sy phu hgp muc tiéu, ...

s& anh huong nhu thé nao ddi vai 1ong trung thanh ciia nhan vién trong to chic.
2.1.3 Cic yéu té anh hwong dén sy trung thanh ctia nhin vién
2.1.3.1 Thu nhéap/lwong cao

Tién luong co thé c6 nhiéu tén goi khac nhau nhu thu lao lao dong, thu nhap
lao dong, ... & Phap, “su tra cong dugc hiéu 1a tién luong, hoic lwong bong co
ban, binh thudong hay tdi thiéu va moi thr lgi ich, phu khéan khac, dugc tra truc
tiép hay gian tiép bang tién hay hién vat, ma ngudi st dung lao dong tra cho nguoi
lao dong”. O Pai Loan, “tién lwong chi moi khoan thu lao ma nguoi cong nhan
nhan duoc do lam viéce; bt luan 1a dung tién lvong, luong béng, phu cép co tinh
chat lvong, tién thuong hodc ding moi danh nghia khac dé tra cho ho theo gio,
ngay, thang, theo san phém”. O Nhat Ban, “tién luvong, bt luan duogc goi la tién
lwong, lwong bong, tién duoc chia 13i hodc bang nhimng tén goi khac, 13 chi thu lao

cho lao dong ma nguodi st dung lao dong chi tra cho cong nhan”.

Tra cong lao dong ludn ludn 13 mot trong nhitng van dé thach thire nhét cho
cac nha quan tri & moi doanh nghiép. Cac doanh nghiép thudng co nhiéu quan
diém, muc tiéu khac nhau khi xép dit hé thong tra céng, nhung nhin chung cic
doanh nghiép déu hudng t6i bdn muc tiéu co ban : thu hit nhan vién, duy tri
nhitng nhan vién gioi, kich thich dong vién nhan vién va dép tng yéu ciu cua phap

luat.
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- Thu hut nhan vién : Cac doanh nghiép cang tra luong cao cang c6 kha nang thu

hat dugce nhitng tmg vién gidi tir trén thi truong dia phuong

- Duy tri nhitng nhan vién giéi : & duy tri nhiing nhan vién gioi cho doanh
nghiép, tra luong cao chua du ma con phai thé hién tinh céng bang trong ndi

bo doanh nghiép.

- Kich thich, dong vién nhdn vién : tit ca cac yéu t6 cau thanh trong thu nhap cua
nguoi lao dong : lvong co ban, thuong, phuc loi, tro cép can duoc su dung c6

hiéu qua nham tao ra dong luc kich thich cao nhat d6i vdi nhan vién.

- Ddp g yéu cau ciia phdp ludt : nhitng van dé co ban cua phap luat lién quan
dén tra cong lao dong trong cac doanh nghiép thuong chi trong dén cac van dé
sau day : quy dinh vé luong tdi thiéu, quy dinh vé thoi gian va diéu kién lam
viée, quy dinh vé lao dong tré em, cac khoan phu cdp trong luong, cic quy
dinh vé phiic loi x3 hoi nhu bao hiém xa hoi, 6m dau, thai san, tai nan lao

dong, ... (Dung, 2000).

Hau hét moi nguoi khi ndi dén viéc 1am va chat lugng cong viée thuong danh
gia, do luong béng thu nhép ctia cong viéc d6 mang lai. Do d6, thu nhdp dugc xem
nhu thude do cho cong viéc cling nhu su thanh dat cia nhan vién dé trong cong
viéc.

Thu nhép cao 1am cho con ngudi thiy thoa méin hon vé mit vat chat dé tir do
an tdm cong hién, cht trong dén cong viéc nhiéu hon va cd ging chimg minh gia
trj ciia minh nhiéu hon. Do d6, tic dong rt 1on dén tinh than 1am viéc cta nhan

vién, tdc dong nay thé hién & nhiing khia canh sau :

v' Khi dugc huong thu nhap ma nguoi lao dong cho 1a xting dang véi cong
hién cua ho, ho s& phén khéi nhiét tinh trong cong viéc.

v' Ho it ¢6 y dinh bo di tim mét viéc khac trong khi dang lam va tam hai long
v6i1 thu nhap cia minh.

v" Ho c6 tinh than va trach nhiém cao hon véi cong viéc ma ho phu trach.
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v Ho c6 tinh ky ludt cao hon trong viéc chdp hanh ndi quy va tu chu trong

cong viéc hon.
Nhu vay gia thuyét duoc ditra :

H I: Thu nhdp cao sé lam cho nhdn vién trung thanh véi t6 chire hon.
2.1.3.2 Piéu kién lam viéc thuan loi

Moi truong lam viéc ludn dugc nguoi lao dong quan tdm boi vi moi trudong
lam viéc lién quan t6i su thuan tién ca nhan song dong thoi nd ciing 14 nhan t6
gitip ho hoan thanh t6t nhiém vu. Nguoi lao dong khong thich nhitng moéi trudng
lam viéc nguy hiém, bat loi va khong thuan tién. Nhiét do, anh sang, tiéng 6n va
cac yéu t6 moi truong khac phai phu hop. Hon nita, nhidu nguoi lao dong thich
lam viéc gén nha, vd&i cac phuong tién lam viéc sach s€, hi¢én dai, va cac trang thiét
bi phu hop (Lam, 1998).

Nhu vay gia thuyét duoc datra :

H 2 : Diéu kién lam viéc thudn loi lam cho nhdn vién trung thanh voi 16

chire hon.

2.1.3.3 Su phu hgp muc tiéu

Su phu hop muc ti€éu khi nhan vién nhan théy cac muc tiéu va gia tri cia ho
pht hop va ho cam két véi cac muc tiéu va gia tri cia cong ty (Hart, 1994;
Vancouver & Schmitt, 1991). Sy phu hop muc ti€u cling twong duong vaoi khai
niém vé sy phu hop ca nhan-t6 chirc, duoc dinh nghia 13 sy phit hop cta nhitng gia
trj va niém tin c4 nhan véi cac quy tic va gia trj cua td chirc (Netemeyer & ctg,
1997; O’Reilly & ctg, 1991). Dinh nghia khac vé su pht hop ca nhan-méi trudng
bao gdm sy phi hop ¢4 nhan-nhém va ca nhan-céng viéc. Du sao di nita, sy phu
hop c4 nhan-t6 chirc (su phi hop muc tiéu) 13 co s& du déan quan trong nhat trong
nhiéu yéu td duoc nghién ctru (Chatman, 1991; Kristof, 1996; Van Vianen, 2000).
Su pht hop muc tiéu duge két hop véi nhitng két qua hanh vi va anh huodng, vi du

nhu tai chuc 1au hon, tan tdm véi to6 chirc hon va thyc hién céng viéc tot hon
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(O’Reilly & ctg, 1991; Vancouver & Schmitt, 1991). Nghién ctru trong hoach dinh
ban hang chi ra rang sy pht hop muc tiéu 1a diéu kién tién quyét cho thai d6 lam
viéc tich cuc va cac hanh vi nhan vién (Netemeyer & ctg, 1997). Cam két dbi véi
muc ti€u va gia tri cia td chirc ¢6 vai trd quan trong trong linh vuc dich vu va ban
1€. Viéc thuc hi¢n cac chinh sach va hoat dong ciia mot td chirc co lién quan dén
dich vu doi hoi sy cam két ciia nhan vién d6i v6i cac muc tiéu va gia tri cua nd
(Hartline & ctg, 2000).
Nhu véy gia thuyét dugc dit ra :

H 3 : Sw phit hop muc tiéu lam cho nhdn vién trung thanh véi té chirc

hon.

2.1.3.4 HBO tro tir cAp trén

Hanh vi hd tro tir cdp trén 13 trong tdm chu ¥ cta nhidu cudc nghién ciu
(Podsakoff & ctg,1996). Ho trg tir cép trén dugc dinh nghia 1a mic d cua vige
can nhic va hd tro ma nhan vién nhan dugc tir nhitng ngudi giam sat (Netemeyer
& ctg, 1997). Mot nguoi 1anh dao biét gitip d phai ¢ nang luc va dbi xir voi nhan
vién cong bang, khuyén khich giao tiép hai chiéu, va nhan ra sy dong gop ciia cac
nhan vién nham thyuc hién hoa muc tiéu cia té chirc (Humphreys, 2002; Singh,
2000).

Nhu vay gia thuyét duoc ditra :

H 4 : C6 su hd tro tiv cdp trén lam cho nhdn vién trung thanh véi t6 chirc

hon.
2.1.3.5 Pong nghiép iing hd

Hanh vi cua nguoi 1anh dao cling 1a nhan td chu yéu xac dinh su théa man. Su
thoa mén cua ngudi lao dong ting 1én khi ngudi lanh dao cua ho 13 ngudi hiéu
biét, than thién, biét dua ra nhirng 161 khen ngoi khi nguoi lao dong thuc hién tdt
cong viée, biét lang nghe ¥ kién cta ngudi lao dong, va biét quan tim dén loi ich

cua nguoi lao dong (Lam, 1998).



Nhu vay gia thuyét duoc datra :

HS5 : Puoc dong nghiép iing hg thi nhdan vién trung thanh véi to chirc

hon.

2.1.3.6 Khen thwéng cong bing

Khen thudng cong bang ton tai khi cac nhan vién nhan thiy ho di duoc khen
thuong xing dang voi &p luc cong vi¢e va vai trd ho hoan thanh (Netemeyer &
ctg, 1997). Khen thuong coéng bang duoc xay dung dua trén khai niém vé cong
bang phan phdi (Lane & Messe, 1971). Khai niém cong bang chira dung ca sy
cong bang phan phat va tha tuc. Du sao di nita, nghién ciru trudc ddy chi ra ring
su cong bang phan phdi quan trong trong mdi quan hé viéc 1am hon 14 cong bang

thu tuc (Netemeyer & ctg, 1997; Organ, 1998).

Ly thuyét cong bang chi ra mdi c4 nhan tuan theo mot quy tic cong bang riéng
chi phéi thai d6 va hanh vi ctia ho (Lane & Messe, 1971). Piéu nay cho thdy nhan
vién duoc khen thudng cong biang s& c6 quan diém tich cuc hon va sin sang hanh

dong theo chiéu huéng hd tro t6 chure.

Nhu vay gia thuyét duoc datra :
H 6 : Khen thiréng céng bang lam cho nhdn vién trung thanh véi té chirc

hon.

2.1.3.7 Trao quyén

Su trao quyén ton tai khi nhiing nguoi giam sat tin vao kha nang ra quyét dinh
ciia nhimg ngudi hd trg va khuyén khich ho st dung sang kién (Conger &
Kanungo, 1998; Hartline & ctg, 2000). Su trao quyén gan nghia véi ty quan nhiém
vu (Singh, 2000, Varca, 2001). Trung tam cua ca hai khai niém nay la su san sang
ctia ngudi giam sat cho cip dudi quyén dé ra quyét dinh trong pham vi quy dinh
va st dung sang kién. Sy trao quyén c6 thé 1a mot cong cu dé tang hiéu qua to
chtrc. Boi vi, né c6 thé nang cao niém tin vao kha ning thuc hién cong viéc cua

nhan vién (Conger & Kanungo, 1988). Sy trao quyén dic biét quan trong d6i véi
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cac nhan vién tiép xtc khach hang béi vi no tao ra sy linh dong trong viéc dap tmg
cac yéu cau cua khach hang (Bowen & Lawler, 1992).

Nhu vay gia thuyét duoc dit ra:
H 7 : Puoc trao quyén ra quyét dinh trong cong viéc lam cho nhdn vién

trung thanh véi té chirc hon.
2.2 Thang do sir dung trong m6 hinh nghién ciru

Thang do trong mo hinh nghién ctru gébm c6 thang do cac thanh phan doc lap
va thang do cac thanh phan phu thudc.
2.2.1 Thang do cAc thanh phan déc lap

Thang do cac thanh phan doc 1ap gdm céc thang do sau :
2.2.1.1 Thanh phén thu nhip cao

Thanh phan “thu nhap cao” dugc do luong béi 3 bién quan sat sau :

1) Mirc lwong hién tai cua téi la twong xung voi nang lyc lam viéc cua toi.

2) To6i hoan toan song tot voi muc lwong hién tqi cua toi.

3) T6i cho rang cong ty téi dang lam viéc trd lwong rdt cong bang.
2.2.1.2 Thanh phén diéu kién lam viéc thuén lgi
Thanh phan “diéu kién 1am viéc thuan loi” duoc do ludng boi 4 bién quan sat
sau :
1) Trang thiét bi ho tro cho cong viéc cua toi tqi noi toi lam viéc rat tot.
2) Phong éc noi t6i lam viéc théang mdt lam cho t6i cam thdy rat théa mdi.
3) Nhiét @3, anh sdng, tiéng on ¢ cong ty rat phit hop véi cong viéc ciia toi.
4) T6i cam thdy rdt an toan tai noi lam viéc ciia toi.
2.2.1.3 Thanh phén sy phit hop muc tiéu

Thanh phan “su phit hop muc tiéu” duoc do luong boi 4 bién quan sat sau :
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1) Téi cam thdy néng lwc ban than phit hop véi yéu cau cong viéc cua to
chirc.

2) Toi cam két thue hién muc tiéu ciia t6 chire dé ra.

3) Téi dong y véi dwong 16i kinh doanh cua to chire.

4) Muc tiéu phat trién cua toi twong dong voi muc tiéu cua to chirc.

2.2.1.4 Thanh phan hd tre tir cip trén

Thanh phan “hd tre tir cap trén” dugc do luong boi 3 bién quan sat sau :
1) Toi luén luén co su hé tro tir ccfp trén truc tiéb trong moi linh vuc.
2) Cdp trén luén luén hé tro téi khi vin dé vira nay sinh.

3) T6i thuong nhdn dwoc sw ho tro cua cdp trén khi su viéc xau di.

2.2.1.5 Thanh phan dong nghiép ing hd

Thanh phan “dong nghiép tng h” duoc do ludng boi 2 bién quan sat sau :
1) Cdp trén ciia t6i luén luén ling nghe y kién va quan tam dén loi ich cia
nhan vién.

2) Cap trén cua toi luén to ra la nguoi hiéu biet, thdan thién va de tiép cdn.

2.2.1.6 Thanh phan khen thwéng cong bang

Thanh phan “khen thuwéng cong bing” duoc do ludng boi 5 bién quan sat sau

1) Téi dwoc xét thieong céng bang trong viéc hoan thanh vai tro ciia toi.
2) Téi dwoc xét thuéng cong bang qua trach nhiém céng viéc.

3) Téi dwoe xét thudng cong bang qua nhitng né luc bo ra.

4) Téi dwoc xét thuong cong bang khi lam viéc dwéi dp lwc cao.

5) Téi duoc xét thiedng cong bang khi hoan thanh tét céng viéc.

2.2.1.7 Thanh phan trao quyén

Thanh phan “trao quyén” duoc do luong boi 5 bién quan sat sau :
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1) Cap trén phdn céng céng viéc va dé téi tw thuc hién.

2) Cdp trén trao quyén cho téi ra quyét dinh.

3) Cdp trén tin vao khd ndng ra quyét dinh ciia téi.

4) Cdp trén khuyén khich t6i sir dung quyén quyét dinh dwoc trao.

5) Cap trén tin vao sw danh gid két qua cong viéc ciia toi.
2.2.2 Thang do vé sy trung thanh
Thanh phan “sw trung thanh” dugc do ludng béi 3 bién quan sat sau :
1) Téi san long gidi thiéu véi moi nguoi vé cong ty ciia minh nhw moét noi lam
viéc tot.
2) T6i tw hao gidi thiéu véi moi nguwoi vé san pham/dich vu ciia cong ty.
3) Téi sé o lai lam viéc lau dai voi cong ty mdc du co noi khdc de nghi muc
liwong hap dan hon.
2.3 M0 hinh nghién ciru
2.3.1M6 hinh nghién ciru miu

Hinh 2.1: M6 hinh nghién ciru mau

Uy tin lanh dao

Pong vién tinh
than

Su théa man cia
nhan vién

Quan tam dén ca
nhan

Long trung thanh
cia nhan vién

Khuyén khich vin dung
nang luc tri tué¢ nhan vién




Céc gia thiét cia mo hinh :

H 1: Thu nhép cao s& lam cho nhan vién trung thanh véi t6 chtrc hon.
H 2 : Diéu kién lam viéc thun loi lam cho nhan vién trung thanh voi
t6 chire hon.

H 3 : Sy phd hop muc tiéu lam cho nhan vién trung thanh véi to chirc
hon.

H 4 : C6 su hd tro tir cAp trén 1am cho nhén vién trung thanh véi to
chuc hon.

H5 : Puoc dong nghiép ung ho thi nhan vién trung thanh véi t6 chirc
hon.

H 6 : Khen thuong cong bang lam cho nhan vién trung thanh véi t6
chure hon.

H 7 : Pugc trao quyén ra quyét dinh trong céng viéc 1am cho nhin

vién trung thanh véi to chirc hon.

Duya vao md hinh nghién ctru cua tac gia Tran Thi Thu Trang (2006) & trén va

qué trinh nghién ctru dinh tinh ta xay dung dugc mo hinh nghién ctru sau :
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Hinh 2.2 : M6 hinh nghién ciru

Thu nhap cao

Dieu kién lam viéc
thuan lgi

Su phu hop muc
tiéu

Sw trung thanh

HG tro tir cAp
trén

Pong nghiép iing
hg

Khen thuéng cong
bang




Tém tit chwong 2

Nhitng tiéu chuan danh gia 1ong trung thanh bao gdm : San long gi6i thiéu
cong ty ctia minh nhu mot noi 1am viée tét, sdn long gidi thiéu cac san pham va

dich vu ctia cong ty, c¢6 ¥ dinh gan bo 1au dai véi cong ty.

Nhan vién trung thanh c6 khuynh huéng 1am viéc tot hon ca nhitng gi khach
hang mong doi va ludn c6 tinh than lam viéc cao & kha nang tot nhat cta ho. Ca
hai dic diém nay déu rat quan trong trong viéc giir lai cho cong ty nhitng khach
hang trung thanh va dem vé doanh thu cao. Nhan vién trung thanh s& & lai lam
viée voi cong ty 1au dai, vi vay cong ty s& tranh dugc nhitng khoan chi phi dang ké

cho viéc thay thé nhan vién.

Céc gia thiét nghién ctru dugc xay dung 1a : thu nhép cao, diéu kién lam viéc
thuan loi, sy phu hop muc tiéu, co sy hd tro tir ce“ip trén, duoc déng nghi¢p ung ho,
khen thudng céng bang va duoc trao quyén trong cong viée s& 1am cho nhan vién
trung thanh véi t6 chirc hon.

M6 hinh nghién cuou gém mot bién phu thudc 1a : sy trung thanh va bay bién
doc 1ap 1a : thu nhap cao, diéu kién 1am viéc thuan loi, sy phu hop muc tiéu, ho tro

tir cp trén, dong nghiép ung hd, khen thuong cong bang va trao quyén.
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CHUONG 3
PHUONG PHAP NGHIEN CUU

3.1 Thiét ké nghién ciru

Nghién ctru s& duoc tién hanh theo 2 giai doan 1a nghién ctru dinh tinh va

nghién ctru dinh lugng dugc thé hién theo luu dd sau :

Giai doan 1 Nghién ctru
dinh tinh
Thao luan tay n=23
doi
Giai doan 2 Nghién cuu
dinh lugng
Ph(?ng Vé}n béng n =600
bang cau hoi
Xt 1y, phan tich Phan mém
dir liéu SPSS 11.5

Két qua nghién ctru

Hinh 3.1 : Luu do thiét ké nghién ciru



3.1.1 Nghién ctru dinh tinh

Budc dau tién nghién ctru dinh tinh 13 diéu chinh thang do. Céc bién duoc diéu

chinh va bo sung cho pht hop bang hinh thirc thao luin tay déi theo mot ndi dung

duge chuan bi trude dua theo cac thang do c6 san. Noi dung thao luan s& duoc ghi

nhan, tong hop lam co s& cho viéc di€u chinh va bd sung cac bién.

Cac thong tin cin thu thap :

Xac dinh xem cac truong phong quan 1y nhan sy hiéu vé nhu cu ciia nhan
vién nhu thé nao ? Theo ho, cic yéu td nao lam cho nhan vién trung thanh
v6i to chire hon.

Xac dinh xem nhan vién mong doi gi trong to chirc? theo nhan vién yéu td

nao lam ho trung thanh véi t6 chiec.

Poi twong phéng van :

Thanh phan quan 1y : tai Céng ty TNHH thuwong mai san xut thép khong ri
Kim Vi phong van tryc tiép mot Trudong phong nhan su. Tai Cong ty Co
Phan Thiét Bi Chiéu Sang Anh Sao phong vin truc tiép mot Truong phong
nhan sy va mot Trudng phong kinh doanh.

Thanh phan nhan vién : tai Céng ty TNHH thuong mai san xuét thép khong
ri Kim Vi phong van tryc tiép mudi nhan vién ciia cac bd phan khac nhau.
Tai Cong Ty C6 Phan Thiét Bi Chiéu Sang Anh Sao phong van truc tiép

muoi nhan vién cia cac b phan khéac nhau.

Két qua nghién ctru so bo sé 1a co s dung dé thiét ké bang cau hoi cho nghién

ctru chinh thirc. Bang cau héi trude khi phat hanh s& tham khao y kién ctia chuyén

gia va thu thap thir tai Cong Ty C6 Phan Thiét Bi Chiéu Sang Anh Sao dé kiém tra

thir cach thé hién va ngon ngir trinh bay.



3.1.2 Nghién ctru dinh lugng

Day la giai doan nghién ctru chinh thic véi ki thuat thu thap dir 1iéu 1a phong
van thong qua bang cau hoi. Dir liéu thu thap duoc xur 1y bang phan mém SPSS.

Sau khi ma hoéa va lam sach dir li¢u s€ trai qua cac phan tich chinh thirc nhu sau :

- DPanh gia d6 tin cay céc thang do: do tin cdy cua thang do dugc danh gia
qua hé s6 Cronbach alpha, qua d6 cac bién khong phu hop sé bi loai néu hé
sd trong quan tong bién nho (<0.3) va thang do s& dugc chap nhan khi hé

sd Cronbach alpha dat yéu cau (>0.6).

- Tiép theo phan tich nhan td s& duogc st dung dé kiém dinh sy hoi tu cua cac
bién thanh phan vé khai niém. Cac bién c6 hé sé twong quan don giita bién
va cac nhan td (factor loading) nho hon 0.5 sé& bi loai. Phuong phap phan
tich Principal axis factoring vo1 phép quay Promax s€ dugc thuc hién va
diém dimng khi trich cac yéu t6 c6 Eigenvalue 16n hon 1.

- Kiém dinh cac gia thuyét moé hinh cau tric va d6 phu hop tong thé mé hinh.

Mb hinh hoi quy da bién va kiém dinh véi mirc y nghia 5% :

Sw trung thanh = B, + B; * Thu nhap cao + B, * Diéu kién lam viéc thuan loi +
B; * Su phu hop muc tiéu + B, * HO tro tur cép trén + By * Déng nghi¢p ung hd +
B * Khen thuong cong bang + B; * Trao quyén

- Tiép theo thuc hién kiém dinh T-test va phan tich ANOVA (Analysis Of
Variance) giita cdc nhém ddi twong khac nhau véi cac thanh phan cia mo
hinh c4u trac da duogc kiém dinh nhim tim ra sy khac biét c6 y nghia cta
mot vai nhom cu thé.

3.2 Nghién ciru chinh thire

3.2.1 Nghién ctru so' bg va hi€éu chinh thang do

C6 23 ca nhan dai dién cho bd phan quan ly va nhan vién tham gia phong van

dudi hinh thirc thao luan truc tiép dua trén dan bai dugc thiét ké sin.



Thanh phan nhu sau :

- Thanh phan quan 1y : tai Cong ty TNHH thuong mai san xuét thép khong ri
Kim Vi phong van tryc tiép mot Truong phong nhan su. Tai Cong ty Co
Phan Thiét Bi Chiéu Sang Anh Sao phong vian truc tiép mot Truong phong

nhan sy va mot Truong phong kinh doanh.

- Thanh phan nhan vién : tai Cong ty TNHH thuong mai san xuat thép khong
ri Kim Vi phong van tryc tiép mudi nhan vién cua cac bd phan khac nhau.
Tai Cong Ty C6 Phan Thiét Bi Chiéu Sang Anh Sao phong vén truc tiép
muo1 nhan vién ctua cac by phan khac nhau.
Két qua tir nghién ctru so bd duge trinh by & phan hiéu chinh thang do tiép theo.

3.2.2 Thiét ké thang do cho bang ciu héi

T4t ca cac bién quan sat trong cic thanh phan déu st dung thang do Likert 5
diém. Véi lya chon sd 1 nghia 1 “hoan toan khong dong ¥ voi cau phat biéu cho

dén lya chon sé 5 nghia 13 “hoan toan dong ¥ voi cau phat biéu.
3.2.3 Dién dat va mi héa thang do

Bang 3.1 : Thang do cdc thanh phan sau khi hiéu chinh cdc bién doc ldp

Thu nhap/luwong cao
1 | Mtc luong hién tai cia tdi la twong xtimg vdi nang luc lam viée cua toi Ql.1
2 | Tbi hoan toan sdng tot v6i muc lwong hién tai cua toi Q1.2
3 | Téi cho rang cong ty t6i dang lam viéc tra luong rat cong bang Q1.3

Piéu kién lam viéc thuin loi

4 | Trang thiét bi hd tro cho cong viéc cia toi tai noi toi lam viéc rat tot Q2.1
5 | Phong dc noi toi lam Viec thoang mét 1am cho toi cam thay rat thoa mai Q2.2
6 | Nhiét dg, anh sang, tiéng On O cong ty rat phu hop voi cong viée cua toi Q2.3
7 | T6i cam thay rat an tdan tai noi lam viéc cua toi Q2.4

Su phu hop muc tleu
8 | T6i cam thay nang lyc ban than phu hop voi yéu cau cong viéc cua to chiic Q3.1
9 | T6i cam két thuc hién muc tiéu cua t6 chic dé ra Q3.2
10 | T6i dong ¥ v6i duong 16i kinh doanh cia to chirc Q3.3
Muc tiéu phat trién ctia t6i trong dong voi muc tiéu cua to chirc Q3.4

HO tro tir cip trén

12 \ T6i ludn 1udn co sy hd tro tir cap trén truc tiép trong moi linh vuc \ Q4.1




I, Y S

13 | Cap trén luén ludn hd tro toi khi van dé vira nay sinh Q4.2
14 | T6i thudng nhan duge su hd trg cua cép trén khi sy viée xau di Q4.3
Dong nghiép iing ho
15 Cap trén ctia toi ludn ling nghe ¥ kién va quan tam dén loi ich cuia nhdn vién Q5.1
16 | Cép trén cua toi ludn 6 ra 1a ngudi hiu biét, than thién va dé tiép can Q5.2
Khen thuéng cong biang
17 | T6i duoc xét thudng cong bang trong viée hoan thanh vai trd cua toi Q6.1
18 | Téi dugc xét thudng cong bang qua trach nhiém cong viéc Q6.2
19 | Téi dugc xét thudng cong bang qua nhiing nd luc bo ra Q6.3
20 | T6i duoc xét thuong cong bang khi 1am viéc dudi ap luc cao Q6.4
21 | Téi dugc xét thudng cong bang khi hoan thanh t6t cong viée Q6.5
Trao quyén
22 Cap trén phan cong cong viéc va de toi tu thue hién Q7.1
23 Cap trén trao quyén cho toi ra quyet dinh Q7.2
24 | Cép trén tin vao kha ning ra quyét dinh cua toi Q7.3
25 | Cép trén khuyén khich t6i str dung quyén quyét dinh duogc trao Q7.4
26 | Cép trén tin vao sy danh gia két qua cong viéc cua toi Q7.5
Bang 3.2 : Thang do sy trung thanh
Swu trung thanh
1 | T6i san 1ong gidi thidu vi moi ngudi vé cong ty ctia minh nhu mét noi lam viée t6t | Y1
2 | Tbi ty hao gidi thiéu véi moi ngudi vé san pham/dich vu clia cong ty Y2
3 | Toi s& o lai 1am viéc 1au dai véi cong ty mic du co noi khac dé nghi mutrc lvong hap | Y3

dan hon
3.2.4 Nghién ciru dinh luwgng

3.2.4.1 Thiét ké mau

a) Tong thé nghién ciru

Tong thé mau 1a nhitg nguoi hién nay dang cong tac tai cac doanh nghiép nhu

: Cong ty trach nhiém hitu han, Cong ty c¢6 phan, Doanh nghiép tu nhan, Doanh

nghiép nha nudc, Cong ty lién doanh va Doanh nghiép 100% von nudc ngoai, bao

gom céc chtrc danh nhu : nhan vién, t6 trudng/chuyén vién, quan ly.

b) Khung chon miu

Khung chon méu 1a mot bd phan cua téng thé dugc chon ra dé quan sat. Khung

chon mau ctia dé tai nay chi gi¢i han & khu vyc Thanh phé H6 Chi Minh.




¢) Phuong phap chon miu

C6 2 phuong phap chon méiu 1a phuong phap chon miu xac suit va phuong
phap chon miu phi x4c suit. Phuong phap chon miu xac suit 1a phwong phap
chon miu ma nha nghién ciru biét truéc duge xac suat tham gia vao mau ctiia phan
tir. Phuong phap chon mau phi x4c suét 1a phuong phap chon cac phan tir tham gia
vao mau khong theo quy luat ngiu nhién. Trong nghién ctru nay, sir dung phuong

phap chon mau xéc xuét.
d) Kich thwéc miu

Trong mé hinh nghién ctru & trén, da xac dinh duoc 07 gia thuyét nghién ctiu
va 29 bién quan sat, sir dung thang do Likert 5. Vi vay, theo quy tic ti thiéu la : 5
x 3 = 15 mau cho mot bién do luong (Bentle & Chou, 1987), do d6 s mau tinh

toan ban dau 1a : 29 x 15 = 435.
e) Cach liy miu

Phuong phép léy mau chon ngﬁu nhién mét sd hoc vién tai cac 16p hoc ban
dém (tai chuc, van béng 2, cao hoc, ...) & mot s6 truong Dai hoc tai Thanh phé H6
Chi Minh (Pai hoc Kinh Té Thanh phdé H6 Chi Minh, Pai hoc M Thanh phb Ho
Chi Minh, Pai hoc Khoa Hoc Ty Nhién, Pai hoc Cong Nghiép, ...).

3.2.4.2 Cac két qua va thong tin vé miu
Chi tiét bang cau hoi duogc trinh bay trong phan Phu luc A.

C6 tat ca 600 bang cau hoi duge giri truc tiép dén cac ddi twong nghién cuu.
Trong qua trinh khao sat, c6 mdt s6 nhom dbi tuong chua di lam va c6 mot $6
bang cau hoi bi bo trdng nhiéu hang. Tat ca cic bang cau hoi nay déu dugc loai bo
trude khi tién hanh nhap liéu. Do d6, s6 luong bang cau hoi chinh thic duoc tién
hanh nhap liéu dé phén tich chi con lai 453 bang, dat ty 1& 76% so vdi tong sd
bang gui di.
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3.2.4.3 Thu thap va phan tich dir liéu

Str dung k¥ thuat xir 1y dir liéu bang phan mém SPSS 11.5, tién hanh kiém dinh

thong qua cac budce sau :

1) Panh gia so bo thang do va d tin cdy cua bién do luong bang hé sé Cronbach
Alpha va d6 gia tri (factor loading) bing phan tich nhan t6 kham pha EFA
(Exploratory Factor Analysis).

2) Kiém dinh cac gia thuyét mo hinh cau trac va do phu hop tong thé mé hinh.
Tiép theo thyuc hién phan tich ANOVA (Analysis Of Variance) & T-Test giita cac
nhom dbi tuong khac nhau voi cac thanh phan cia mé hinh cau trac da dugc kiém

dinh nham tim ra sy khac bié€t c6 ¥ nghia ciia mot vai nhém cu thé.
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Nghién ctru dugc thyc hién béng hai giai doan, nghién ctru dinh tinh va nghién
ctru dinh lugng.

Nghién ctru dinh tinh bﬁng hinh thtrc thdo ludn tay d6i theo mot ndi dung dugc
chuén bj trude dua theo céac thang do c6 san. Noi dung thao luan s& duoc ghi nhan,
tong hop 1am co so cho viéc diéu chinh va bo sung cac bién.

Nghién ctru dinh luong vé6i ki thuat thu thap dir liéu 14 phong van thong qua
bang cau hoi. Di lidu thu thap duoc xtr Iy bang phan mém SPSS. Sau khi ma héa
va lam sach dir li¢u s€ trai qua cac phan tich chinh thirc nhu sau : danh gia do tin
cay va gia tri cac thang do, phan tich nhan td s& duge su dung dé kiém dinh su hoi
tu clia cac bién thanh phan vé khai niém, kiém dinh cac gia thuyét mé hinh cau
trac va d6 phu hop tong thé mo hinh. Tiép theo thuc hién phan tich T-test va
ANOVA (Analysis Of Variance) giita cac nhom ddi tuong khac nhau.
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CHUONG 4
KET QUA NGHIEN CUU

4.1 Tong hop két qua khao sat
4.1.1 Két qua khio sat vé giéi tinh

Theo két qua khao sat, tong sé lwong nhan vién nir 1a 283 ngudi chiém khoang

62.5% va tong s6 lwong nhan vién nam 1a 170 nguoi chiém khoang 37.5%.

Bang 4.1: Két qua khdo sat s6 lwong nhdn vién theo gidi tinh

Cumulative
Frequency Percent Valid Percent Percent
Valid nu 283 62.5 62.5 62.5
nam 170 37.5 37.5 100.0
Total 453 100.0 100.0

4.1.2 Két qua khao sat vé do tudi

Theo két qua khao sat, s6 lugng 16n nhat 1a ¢ d6 tudi tir 21-30 tudi c6 khoang
351 ngudi chiém 77.5% (trong d6 nit ¢6 241 ngudi va nam cé 110 nguoi). Tiép
theo 1a & d0 tudi tir 31-40 tudi c6 khoang 90 nguoi chiém khoang 19.9% (trong do
nit ¢6 36 ngudi va nam cd 54 nguoi). Con lai hai nhém tudi <20 va >40 chiém sb
luong rat it khoang 12 nguoi.

Bang 4.2: Két qua khdo sdt sé lwong nhdn vién theo dd tudi

gioi tinh Group Total
nu nam
Count | Col% | Count | Col% | Count | Col %
tuoi <20 tuoi 2 7% 2 4%
21-30 tuoi 241 85.2% 110 64.7% 351 77.5%
31-40 tuoi 36 12.7% 54 31.8% 90 19.9%
>41 tuoi 4 1.4% 6 3.5% 10 2.2%
Group Total 283 100.0% 170 100.0% 4531 100.0%




4.1.3 Két qua khao sat vé trinh dd

Theo két qua khao sat, sb luong 16n nhat 1a nhitng nguoi ¢6 trinh do dai hoc ¢

khoang 274 ngudi chiém 60.5% (trong d6 nit c6 155 ngudi va nam c6 119 nguoi).

Ké tiép 12 nhitng ngudi c6 trinh do cao dang c6 khoang 83 ngudi chiém khoang

18.3% (trong d6 nit ¢6 67 ngudi va nam c6 16 ngudi). Tiép theo 13 nhitng ngudi

c6 trinh d6 trung cip c6 khoang 53 ngudi chiém khoang 11.7% (trong d6 nir c6 39

ngudi va nam cd 14 nguoi), tiép theo 1a nhitng ngudi co trinh d6 trung hoc phd

thong c6 khoang 35 nguoi chiém khéang 7.7% (trong d6 nit ¢ 20 ngudi va nam

cO 15 nguoi) con lai 1a nhitng ngudi co6 trinh d6 trén dai hoc khdang 8 nguoi (2 nir

va 6 nam) chiém khoang 1.8%.

Bdng 4.2: Két qua khao sdt sé liwong nhdn vién theo trinh do

gioi tinh Group Total
nu nam Count Col %
Count Col % Count Col %
trinh do | THPT 20 7.1% 15 8.8% 35 7.7%
van hoa | trung cap 39 13.8% 14 8.2% 53 11.7%
cao dang 67 23.7% 16 9.4% 83 18.3%
dai hoc 155 54.8% 119 70.0% 274 60.5%
tren dai hoc 2 7% 6 3.5% 8 1.8%
Group Total 283 100.0% 170 100.0% 453 100.0%

4.1.4 Két qua khao sat vé vi tri cong tac

Theo két qua khdo sat, s6 lugng 16n nhat 1a nhitng ngudi lam viée ¢ vi tri nhan

vién c6 khoang 313 nguoi chiém 69.1% (trong dé nit 6 223 ngudi va nam c¢6 90

ngudi). Ké tiép 1 t6 truong/chuyén vién co khdang 84 nguoi chiém khoang 18.5%

(trong do nit c6 40 nguodi va nam ¢6 44 nguodi). Con lai la quan 1y c6 khéang 56

ngudi chiém 12.4% (trong d6 nit c6 20 ngudi va nam ¢ 36 ngudi).
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Bang 4.4: Két qua khdo sat sé liwong nhdn vién theo vi tri céng tdc

gioi tinh Group Total
nu nam
Count Col % | Count | Col % Count Col %
vitri |nhan vien 223 78.8% 90 52.9% 313 69.1%
cong |to truong/chuyen vien 40 14.1% 44 25.9% 84 18.5%
tac quan ly 20 7.1% 36 21.2% 56 12.4%
Group Total 283 100.0% 170 100.0% 4531 100.0%

4.1.5 Két qua khio sit theo loai hinh doanh nghi¢p

Theo két qua khao sét, s6 lugng 16n nhat 1a nhitng ngudi lam viéc cho cong ty

¢ phan c6 khoang 130 ngudi chiém 28.7% (trong d6 nit c6 76 ngudi va nam cé

54 ngudi). Ké tiép 1a nhimg ngudi lam viée cho cong ty trach nhiém hitu han c6

khoang 125 ngudi chiém khoang 27.6% (trong d6 nit ¢ 94 nguodi va nam cé 31

nguoi). SO nguoi lam viée cho cong ty nha nude va doanh nghié¢p tu nhan déu cod

s6 lugng nhu nhau 13 72 ngudi mdi loai hinh doanh nghiép chiém khoang 15.9%.

Lam viéc cho doanh nghiép 100% von nudc ngoai co khoang 28 ngudi chiém

6.2%, cudi cung lam viéc trong cong ty lién doanh 13 c6 sd luwong it nhat co

khoang 26 ngudi chiém khoang 11.7%.

Badng 4.5: Két qua khdo sat s6 lwong nhdn vién theo loai hinh doanh nghiép

gioi tinh Group Total
nu nam
Count | Col % Count Col % Count Col %
loai hinh | TNHH 94 33.2% 31 18.2% 125 27.6%
doanh CP 76 26.9% 54 31.8% 130 28.7%
nghiep DNTN 47 16.6% 25 14.7% 72 15.9%
NN 37 13.1% 35 20.6% 72 15.9%
LD 12 4.2% 14 8.2% 26 5.7%
100% VNN 17 6.0% 11 6.5% 28 6.2%
Group Total 283 100.0% 170 100.0% 453 100.0%




4.2 Théng ké mo ta
4.2.1 Cac nhin t6 anh hwéng dén sy trung thanh ciia nhin vién

Két qua thdng ké cho thiy, nhan vién danh gia cac nhan td tir rat thip dén rat
cao. Nghia 13, v&i cing mot phat biéu, c6 nhan vién hoan toan dong y, nhung ciing
c6 nhan vién hoan toan khong dong ¥. Diéu nay c6 thé 1y giai duoc 1a do mau thu
thap trén nhiéu doanh nghiép khac nhau ma mdi doanh nghiép thi c¢6 cac chinh
sach quan 1y nhan sy khac nhau.

Nhin chung, gid tri trung binh (mean) cta cac bién doc 1ap co su khac biét kha
cao (mean=2.87 — 4.12), diéu nay ching to c6 sy danh gia khac nhau vé mac do

quan trong giira cac bién doc lap.
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Badng 4.6: Thong ké mé td cdac nhan té dnh hwong dén si trung thanh ciia nhan

vién

Descriptive Statistics

Std.
Min | Max Mean Deviation Skewness Kurtosis
Std. Std. Std.

Statistic | Error Statistic | Statistic | Error | Statistic | Error
Ql1] 1 5 3.06 .06 1.341 -130 | .115 | -1.286 229
Q12] 1 5 2.87 .06 1.287 090 | .115] -1.151 229
Q1.3 1 5 3.02 .06 1.354 -093 | .115 | -1.248 229
Q2.1 1 5 3.38 .06 1.261 -454 | 115 -.967 229
Q2.2 1 5 341 .06 1.274 -.507 | .115 -.837 229
Q2.3 1 5 3.50 .06 1.242 -.613 | .115 -.661 229
Q2.4 1 5 3.68 .06 1.191 -741 | .115 -.289 229
Q3.1 1 5 3.77 .06 1.212 -906 | .115 -.136 229
Q3.2 1 5 4.12 .05 1.034 -1.251 | .115 1.026 229
Q3.3 1 5 3.56 .05 1.152 -.661 | .115 -.307 229
Q34 1 5 3.46 .05 1.160 -512 | .115 -.547 229
Q4.1 1 5 3.42 .06 1.216 -.596 | .115 -.654 229
Q4.2 1 5 3.36 .06 1.190 -408 | .115 -.805 229
Q4.3 1 5 3.60 .05 1.149 -708 | .115 -.259 229
Q5.1 1 5 3.80 .05 1.055 -916 | .115 .360 229
Q5.2 1 5 3.78 .05 1.151 -.860 | .115 -.013 229
Q6.1 1 5 3.17 .06 1.283 -283 | .115 | -1.078 229
Q6.2 1 5 3.23 .06 1.210 -.350 | .115 -.864 229
Q6.3 1 5 3.25 .06 1.279 -288 | .115 -.997 229
Q6.4 1 5 3.20 .06 1.274 -263 | .115 | -1.003 229
Q6.5 1 5 3.50 .06 1.282 -.563 | .115 =737 229
Q7.1 1 5 3.79 .05 1.156 -951 | .115 .066 229
Q7.2 1 5 3.29 .06 1.279 -.354 | .115 -.994 229
Q7.3 1 5 3.50 .06 1.176 -478 | .115 -.586 229
Q7.4 1 5 3.51 .06 1.208 -575 | .115 -.563 229
Q7.5 1 5 3.68 .05 1.166 -743 | .115 -.260 229

4.2.2 Su trung thanh cia nhan vién

Céc bién quan sat trong thang do su trung thanh cta nhan vién, Y1 (T6i san

long gidi thi¢u vo1 moi nguoi vé cong ty cua minh nhu mot noi lam vi¢e tot), Y2

(Tbi tu hao gidi thidu v6i moi ngudi vé san pham/dich vu cia cong ty), Y3 (T6i s&

& lai lam viéc 1au dai véi cong ty mic du co noi khac dé nghi mirc lvong hap dan
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hon) véi gia tri trung binh kha cao (mean =3.72; 3.84; 3.17). Piéu nay cho thiy
nhan vién rat mong mudn gin bo 1au dai véi doanh nghiép ma ho dang lam viéc.
Bang 4.7 : Thong ké mé ta cdc bién thudc thanh phan sw trung thanh ciia nhdn
vién

Descriptive Statistics

Mean S.td'. Skewness Kurtosis
. Deviation
Min| Max
Statistic Std. Statistic | Statistic Std. Statistic Std.
Error Error Error
Y11] 1 5 3.72 .06 1.256 -.747 115 -.435 229
Y21 1 5 3.84 .05 1.141 -.861 115 -.020 .229
Y31 1 5 3.17 .06 1.313 -.190 115 -1.097 229

4.3 Danh gia thang do

Thang do duoc danh gia do tin cdy thong qua hai cong cu 13 hé sé Cronbach
Alpha va phan tich nhéan t6. Hé sé Cronbach Alpha duoc sir dung dé loai cac bién
“rac”, cac bién co hé sb tuong quan téng bién (Corrected item total correlation)
nho hon 0.3 s€ bi loai va thang do s€ dugc chon khi hé s6 Cronbach Alpha 16n hon

0.6 (Nunnally & Bernstein, 1994).

Do tin cdy dugc dung dé mo ta do 16i cua phép do, boi vi ta khong thé biét
chinh x4c muc do bién thién cta bién dung va bién 15i, khong thé tinh duogc truc
tiép muc do tin cdy cua thang do. Tuy nhién, chung ta c6 thé thiét 1ap d6 tin cay
dua vao hé s6 Cronbach Alpha. Hé sd nay cho biét mirc d6 twong quan giita céc
bién trong bang cdu hoi, duoc dung dé tinh sy thay d6i cua timg bién va mbi twong

quan giita cic bién (Bob E.Hays, 1983).
4.3.1 Thang do cac bién djc lap

Thanh phan Thu nhép/lwong cao c6 hé sb Cronbach Alpha = 0.76 va hé sb
tuong quan téng bién (Corrected Item — Total Correlation) déu 16n hon 0.3 nén dat

yéu cau dua vao phan tich nhén t6 tiép theo.
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Thanh phan Piéu Kién 1am viéc thuin lgi c6 hé sé Cronbach Alpha = 0.84 va
hé sb twong quan tong bién (Corrected Item — Total Correlation) déu 16n hon 0.3

nén dat yéu cau dua vao phan tich nhan td tiép theo.

Thanh phan Sy phit hop muc tiéu c6 hé sé6 Cronbach Alpha = 0.79 va hé sb
trong quan téng bién (Corrected Item — Total Correlation) déu 16n hon 0.3 nén dat
yéu cau dua vao phan tich nhén td tiép theo.

Thanh phan H$ trg tir cAp trén co hé s6 Cronbach Alpha = 0.80 va hé sb
twrong quan tong bién (Corrected Item — Total Correlation) déu 16n hon 0.3 nén dat
yéu cau dua vao phan tich nhén t6 tiép theo.

Thanh phan Pong nghiép ting hd c6 hé sé Cronbach Alpha = 0.84 va hé sd
tuong quan tong bién (Corrected Item — Total Correlation) déu 16n hon 0.3 nén dat
yéu cau dua vao phan tich nhén t6 tiép theo.

Thanh phan Khen thwéng cong bing co hé sé6 Cronbach Alpha = 0.92 va hé
sd twong quan tong bién (Corrected Item — Total Correlation) déu 16n hon 0.3 nén
dat yéu cau dua vao phén tich nhén t4 tiép theo.

Thanh phan Trao quyén c6 hé sé Cronbach Alpha = 0.87 va hé s6 twong quan
téng bién (Corrected Item — Total Correlation) déu 16n hon 0.3 nén dat yéu cau
dua vao phan tich nhén t6 tiép theo.

4.3.2 Thang do su trung thanh
Thanh phan Sy trung thanh c6 hé s6 Cronbach Alpha = 0.84 va hé s twong

quan tong bién (Corrected Item — Total Correlation) déu 16n hon 0.3 nén dat yéu

cau dua vao phén tich nhan t6 tiép theo.
4.4 Phan tich nhan tb
4.4.1 Phan tich nhn tb

Hé s6 (Kaiser — Meyer — Olkin) KMO 14 mét chi sé ding dé xem xét su thich

hop cuia phan tich nhén té. Tri s6 cia KMO 16n (giita 0.5 va 1) ¢6 ¥ nghia 1 phan
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tich nhan td 1a thich hop, con néu nhu tri s6 nay nho hon 0.5 thi phan tich nhan td

c6 kha nang khong thich hop véi cac dir lidu. (Trong & Ngoc, 2005).

Céc bién c6 hé sd truyén tai (Factor loading) nhé hon 0.5 sé& bi loai, diém dimg
khi Eigenvalue (dai dién cho phan bién thién dugc giai thich bdi mdi nhan t6) 16n

hon 1 va téng phuong sai trich 16n hon 50% (Gerbing & Anderson, 1988).

Phép trich Principal axis factoring véi phép quay Promax s€ dugc su dung
trong phén tich nhan t thang do cac thanh phan doc 1ap. Dung phuong phap trich
nhan té Principal axis factoring v6i phép quay Promax s& phan anh cau trac dit
liéu chinh x&c hon dung phuong phéap Principal component véi phép quay

Varimax (Gerbing & Anderson, 1988).

T6 hop thang do trén sau khi loai bo céc bién ¢ giai doan danh gia do tin cay
con lai 26 bién. Qué trinh phan tich nhan t6 cta to hop thang do nay trii qua 2

bude. Két qua phan tich cu thé ciia mdi bude duoc thé hién trong phan Phu luc.

Budc 1, c6 26 bién quan siat duoc dua vao phdn tich theo tiéu chuan
Eigenvalue 16n hon 1 thi chi c6 6 nhan t6 dugc rat ra. Trong bang nay (Phu luc B)
c6 Cumulative = 68.255% cho biét 6 nhan t6 dau tién giai thich duoc 68.255%
bién thién cua dit liéu. Hé s6 KMO = 0.91(>0.5). Tuy nhién, bién quan sat Q7.1 bi
loai do ¢6 hé s6 truyén tai qua thap.

Budc 2, sau khi loai bo bién quan sat Q7.1, 25 bién quan sat con lai dugc dua
vao phén tich theo tiéu chuan Eigenvalue 16n hon 1 van chi 6 nhan t6 dugc rut ra.
Trong bang nay (Phu luc B) Cumulative ting 1én 69.38% va hé s6 KMO = 0.909

(>0.5). Hé sb truyén tai ciia cac bién quan sat déu tir 0.5 tro 1én.
4.4.2 Pit tén va giai thich nhan t6

Vi¢e gidi thich cac nhan t6 dugc thuc hién trén co s nhan ra cac bién quan sat
c6 h¢ so truyén tai (factor loading) 16n ¢ cung mot nhan t6. Nhu vy, nhan t6 nay

c6 thé giai thich bang cac bién c¢6 hé s6 16n do1 véi ban than no.
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Trong ma tran nhén t6 sau khi xoay trong bang nay (Phy luc B), nhén té 3 tap
hop céc bién quan sat tir cac thanh phan “Hé tre tiv cdp trén” va “Dong nghiép
ling hé” bao gdm cac bién quan sat Q4.1, Q4.2, Q4.3, Q5.1, Q5.2. Yéu t nay bao
gdm céac hanh vi vé méi quan hé cia cac nha lanh dao d6i voi nhan vién ma minh
quan 1y truc tiép. Vi vay, nhan t6 nay c6 thé dit tén 1a nhan t6 “Quyét dinh qudn
Iy”. Cac bién quan sat cia 5 nhan to con lai 13 : “Thu nhdp/lwong cao >, “Piéu
ki¢n lam viéc thugn lpi”, “Sw phit hop muc tiéu”, “Khen thwéng céng bang”,
“Trao quyén” khong co su bién ddi so voi ban dau.

4.4.3 Dién giai két qua

Két qua phan tich nhan t6 d3 dua ra mé hinh do ludng su trung thanh cta nhan
vién d6i voi to chirc 14 t6 hop cia cac thang do : Thu nhip/lwong cao; Diéu kién
lam viéc thudn loi; Sw phit hop muc tiéu; Quyét dinh quan Iy; Khen thuéng
céng bang; Trao quyén.

Céc bién quan sat thudc cac thanh phan : Thu nhdp/lwong cao; Piéu kién lam
vigc thudn lpi; Sw phit hop muc tiéu; Khen thwéng cong bang; Trao quyén co
hé sb truyén tai tip trung cao & mot nhan té theo du kién ban dau. Nghia 14 cac
nhom bién quan sat nay c6 twong quan chit véi nhan té ban dau.

Nhém nhan t6 Quyét dinh qudn Iy bao gom céc bién quan sat thudc cac thanh
phan : Ho tro tiv cdp trén va Dong nghiép iing hé.

Két qua phan tich nhan t6 bao gom cac thanh phan sau :

Thanh phan Thu nhip/lwong cao

M5 ta Bién
1 | Mitc luvong hién tai cta t6i 1a tuong xung voi nang luc 1am viéc cua toi Ql.1
2 | T6i hoan toan song tot v&i muc lwong hién tai cia toi Q1.2
3 | Téi cho rang cong ty t6i dang lam viéc tra luong rat cong bang QL3
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Thanh phan Piéu kién 1am viéc thuin loi

M3 ta Bién
1 | Trang thi€t bi ho trg cho cong viéc cuia toi tai noi téi lam viéce rat tot Q2.1
2 | Phong dc noi ti 1am viéc thoang mat 1am cho toi cam thay rat thoa mai Q2.2
3 | Nhiét do, anh sang, tiéng 6n & cong ty rat phu hop véi cong viée cua toi Q2.3
4 | Téi cam théy rat an toan tai noi lam viéc cua toi Q2.4

Thanh phan Sy phit hgp muc tiéu

M3 ta Bién
1 | Toi cam thay nang lyc ban than phu hop véi yéu cau cong viée cua to chirc Q3.1
2 | T6i cam két thue hién muc tiéu cua to chirc dé ra Q3.2
3 | T6i dong y véi duong 16i kinh doanh cua to chirc Q3.3
4 | Muyc tiéu phat trién cta to6i trong dong v4i muyc tiéu cua to chire Q3.4

Thanh phan Quyét dinh quan ly

M5 ti Bién
1 | T6i ludn luon cd sy ho tro tir cap trén truc ti€p trong moi linh vuce Q4.1
2 | Cép trén ludn ludn hd tro t6i khi van dé vira ndy sinh Q4.2
3 | Téi thuong nhan duoc su hd tro cua cap trén khi sy viée xau di Q4.3
4 | Cép trén ctia toi ludn lang nghe ¥ kién va quan tim dén loi ich ciia nhan vién | Q5.1
5 | Cap trén cua toi ludn t6 ra 1a ngudi hiéu biét, than thién va dé tiép can Q5.2

Thanh phan Khen thuéng cong bang

M5 ta Bién
1 T6i duge xét thudng cong bang trong viéc hoan thanh vai tro cia toi Q6.1
2 T6i duoc xét thudng cong bang qua trach nhiém cong viée Q6.2
3 T6i dugc xét thuong cong bang qua nhiing nd lyc bo ra Q6.3
4 T6i duoc xét thuong cong bang khi 1am viéc dudi ap luc cao Q6.4
5 T6i duge xét thuong cong bang khi hoan thanh tot cong viée Q6.5

Thanh phan Trao quyén

M3 ta Bién
1 Cap trén trao quyén cho tdi ra quyét dinh Q7.2
2 Cap trén tin vao kha nang ra quyét dinh cta toi Q7.3
3 Cap trén khuyén khich t6i sir dung quyén quyét dinh dugc trao Q7.4
4 | Cap trén tin vao sy danh gia két qua cong viéc cua toi Q7.5




4.5 Mo hinh diéu chinh

Hinh 4.1 : M6 hinh nghién cvru hiéu chinh

Thu nhép cao

Piéu kién lam viéc
thun lgi

Su phu hop muc
tiéu

Su trung thanh

Quyét dinh quan
ly

Khen thuéng cong
bang
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Trong mo hinh nay, bién phu thudc 1a Sw trung thanh. Cac bién doc lap lan
luot 13 : Thu nhdp/lwong cao, Piéu kién lam viéc thudn lgi, Sw phii hop muc

tiéu, Quyét dinh quan 1y, Khen thuwéng cong bang, Trao quyén.
Cac gia thuyét cia mo hinh :

- H 1: Thu nhép cao s& lam cho nhén vién trung thanh véi té chirc hon.

- H 2 : biéu kién lam viéc thuan loi 1am cho nhan vién trung thanh vai
t chire hon.

- H 3 : Sy phu hop muc tiéu 1am cho nhan vién trung thanh véi t6 chic
hon.

- H 4 : Quyét dinh quan 1y phu hop lam cho nhan vién trung thanh véi
t6 chire hon.

- H 5 : Khen thuong coéng bang 1am cho nhan vién trung thanh véi to
chuc hon.

- H 6 : Puogc trao quyén ra quyét dinh trong cong viéc 1am cho nhan

vién trung thanh véi to chirc hon.
4.6 Kiém dinh mé hinh

Sau khi qua giai doan phan tich nhan t5, c6 6 nhan té dugc dua vao kiém dinh
mo hinh. Gi4 trj nhan t6 13 trung binh cua cac bién quan sat thanh phan thudc nhan
t6 d6. Phan tich twong quan Pearson duoc st dung dé xem xét sy phu hop khi dua
cac thanh phan vao mé hinh hoi quy. Két qua cua phan tich hdi quy s& dugc sir

dung dé kiém dinh céc gia thuyét tr H1 dén H6.
4.6.1 Kiém dinh hé s6 twong quan Pearson

Kiém dinh hé s6 tuong quan Pearson dung dé ki€m tra moi lién hé tuyén tinh
gitra cac bién ddc 1ap va bién phu thudc. Néu cac bién c6 twong quan chat ché thi

phai luu ¥ dén van dé da cong tuyén khi phan tich hdi quy.
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Theo ma tran twong quan thi cic bién déu c6 twong quan va c6 ¥ nghia & muc
0.01. Hé sb tuong quan bién phu thudc 14 su trung thanh cta nhan vién va cac bién
doc lap khac tuong ddi cao, so bo ta co thé két luan cac bién doc 1ap nay co thé
dua vao md hinh dé giai thich cho bién sy trung thanh cta nhan vién (Y). Nhung
hé sb tuong quan giita cac bién doc lap dao dong tir 0.289 dén 0.566 diéu nay

chung ta can xem xét vai trd cua cac bién ddc 1ap trén trong moé hinh héi quy tuyén

tinh boi.
Bang 4.8 : Ma trén twong quan giita cdc bién
Correlations
Y Ql Q2 Q3 Q4 Q5 Q6
Y 1 .404¢+%)| 4580 5720*%)| 579C+*)| .530(**)| .472(*¥)
Ql 404(*%) 1| 369(+*%)[ 3620)| 336(**)| .537(**)] .289(**)
Q2 458(+*) [ .369(**) 1| .486(**)| 4250+ 395(**)| 321(+%)
Q3 5720%) | .362(**)| .486(**) 1| .566(<*)| .510(**)| .465(+*)
Q4 5790%) | .336(*%)| .425(**)| .566(**) 1| 56104*%)[ .509(+*)
Q5 5300<%) | .537(**)| 395(**)| .5100**)| .561(**) 1| 516(%*)
Q6 4720%) [ 289C) | 321(*%)| 4650+)] 509(*%)[ 516(**) 1
*#% Correlation is significant at the 0.01 level (2-tailed).
4.6.2 Phén tich hdi quy
Phan tich hdi quy duoc thuc hién véi 6 bién doc 1ap bao gdm : Thu

nhdp/lwong cao (Q1), Piéu kién lam viéc thudn loi (Q2), Sw phit hop muc tiéu
(Q3), Quyét dinh qudn 1y (Q4), Khen thuwéng cong bang (Q5), Trao quyén (Q6)
va bién phu thudc 1a Sw trung thanh ciia nhan vién (Y). Két qua théng ké mo ta

cua cac bién dua vao phan tich hoi quy :



Ty

Bang 4.9 : Théng ké mé ta cdc nhdn té ciia mé hinh

Descriptive Statistics

Min Max Mean De\S/;[ziion Skewness Kurtosis
Statistic | Statistic | Statistic | Statistic | Statistic [Std. Error| Statistic |Std. Error
Ql 1.00 5.00 2.98 1.09 -.016 A15 -.897 229
Q2 1.00 5.00 3.49 1.02 -.485 A15 -.539 229
Q3 1.00 5.00 3.73 .89 -.844 A15 328 229
Q4 1.00 5.00 3.59 .90 -.789 A15 383 229
Q5 1.00 5.00 3.27 1.12 -415 A15 -.686 229
Q6 1.00 5.00 3.50 1.05 -.572 A15 -.274 229
Y 1.00 5.00 3.58 1.08 -.581 A15 -.448 229

Gia tri cua cac bién doc 1ap duoc tinh trung binh dua trén céac bién quan sat
thanh phén cta céc bién doc 1ap do. Gia tri cuia bién phu thudc 1a gié tri trung binh
clia cac bién quan sat vé su trung thanh cua nhan vién. Phan tich duogc thuc hi¢n
bang phuong phan Enter. Cac bién dugc dua vao cung mét lic dé xem bién nao
dugc chip nhan. Két qua phan tich hdi quy nhu sau :

Két qua nay cho thiy mo hinh hdi quy dua ra twong ddi phu hop voi muc
nghia 0.05. Hé s6 R” hiéu chinh = 0.475 c6 nghia 14 c6 khoang 47.5% phuong sai
su trung thanh dugc giai thich boi 6 bién doc 1ap 1a : Thu nhap/luong cao (Q1),
Diéu kién lam viéc thuan loi (Q2), Su phu hop muc tiéu (Q3), Quyét dinh quan 1y
(Q4), Khen thudng cong bang (Q5) va Trao quyén (Q6).

Bang 4.10: Bang danh gia do phu hop cua moé hinh

Model Summary
Adjusted R | Std. Error of the
Model R R Square Square Estimate
1 .694(a) 482 475 78171

a Predictors: (Constant), Q6, Q1, Q2, Q4, Q3, Q5
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Kiém dinh F st dung trong bang phan tich phuong sai 1a phép kiém dinh gia
thuyét vé do phu hop ciia mé hinh héi quy tién tinh tong thé. Y tudng cta kiém
dinh nday vé mdi quan hé tuyén tinh giita bién phu thudc va cac bién doc 1ap. Trong
bang phan tich ANOVA, ta thay gia tri sig. rat nho (sig = 0.00), nén mé hinh hoi

quy phi hop véi tap dit liéu va c6 thé st dung duoc.

Bang 4.11 : Bang kiém dinh d¢ phit hop ciia mé hinh

ANOVA(b)
Sum of Mean
Model Squares df Square F Sig.
1 Regression 252.982 6 42.164 69.000 .000(a)
Residual 271.923 | 445 611
Total 524905, 451

a Predictors: (Constant), Q6, Q1, Q2, Q4, Q3, Q5
b Dependent Variable: Y

Phén tich ANOVA cho gia tri F = 69 (sig = 0.00). Hién twong da cong tuyén
khong c6 anh hudng dén két qua giai thich cia mé hinh v6i VIF cua mdi bién 16n
nhat bang 2.049 (<10). Quy tac 14 khi VIF vuot qua 10 d6 1a dau hiéu cua da cong
tuyén (Trong & Ngoc, 2005).

Phuong trinh hdi quy thé hién mdi quan hé giita Su trung thanh ciia nhan vién
trong t6 chirc (Y) v6i cac bién doc 1ap bao gom : Thu nhap/luong cao (Q1), Diéu
kién 1am viéc thuan loi (Q2), Su phu hop muc tiéu (Q3), Quyét dinh quan 1y (Q4),
Khen thudng cong bang (Q5) va Trao quyén (Q6) dugc thé hién qua biéu thic sau

Sw trung thanh = -0.13 + 0.097 * Thu nhap/luong cao + 0.134 * Diéu kién lam
vige thuan lgi + 0.272 * Sy phu hop muc tiéu + 0.285 * Quyét dinh quan ly +
0.115 * Khen thuong cong bang + 0.119 * Trao quyén.
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Bang 4.12 : Két quad héi quy sik dung phwong phdp Enter

Coefficients(a)
Unstandardized | Standardized ]

Coefficients Coefficients t Sig. Collinearity Statistics

B Std. Error Beta Tolerance VIF
(Constant) -.013 185 -.069 945
Q1 .097 .041 .098 2.373 .018 679 1.472
Q2 134 .043 127 3.098 .002 696 1.437
Q3 272 .055 226 4.936 .000 5571 1.796
Q4 285 .056 239 5.131 .000 537 1.861
Q5 115 .047 118 2.419 .016 488 2.049
Q6 .119 .044 115 2.703 .007 643 1.555

a Dependent Variable: Y

Dién giai két qua :

D¢ xéc dinh bién doc 1ap nao co vai tro quan trong hon doi1 voi bién phuy thude,

ta dung hé sé twong quan riéng phan (Partial correlations). Két qua hoi quy cho

thdy thanh phan Quyét dinh quén ly c6 anh huéng quan trong nhat déi voi sy

trung thanh cta nhan vién (Partial = 0.236), ké dén 1a thanh phan Sw phu hop

muc tiéu (Partial = 0.228), tiép theo 1a thanh phan Piéu kién 1am viéc thuin loi

(Partial = 0.145), tiép theo 1a thanh phan Trao quyén (Partial = 0.127), tiép theo 13

thanh phan Khen thwéng cong bang (Partial = 0.114) va cubi cung 1a thanh phan
Thu nhip cao (Partial = 0.112).

Bang 4.13: Bang xdc dinh tim quan trong ciia cdc bién déc lgp

Coefficients(a)
Unstandardized | Standardized
Coefficients Coefficients t Sig. Correlations
Zero-
Model B Std. Error Beta order | Partial | Part
1 (Constant) | -.013 185 -.069 | .945
Ql .097 .041 098 2.373| .018 404 112 .081
Q2 134 .043 1271 3.098]| .002 458 .145( .106
Q3 272 .055 226 4.936] .000 572 228 .168
Q4 285 .056 239 5.131| .000 .579 236 .175
Q5 115 .047 118 2.419] .016 .530 114 .083
Q6 .119 .044 1151 2.703] .007 472 1271 .092

a Dependent Variable: Y




4.7 Két qua kiém dinh gia thiét
Cic gia thuyét cia mé hinh :

H 1: Thu nhép cao s& lam cho nhan vién trung thanh véi to chirc hon. Thanh
phan Thu nhdp cao c6 beta = 0.098, gia tri t = 2.373, sig = 0.018 nén gia thuyét

nay duoc chap nhan.

H 2 : biéu kién lam viéc thuan loi lam cho nhan vién trung thanh voi t6 chirc
hon. Thanh phan Piéu kién lam viéc thudn lpi c6 beta = 0.127, gia tri t = 3.098, sig
=0.002 nén gia thuyét nay dugc chip nhan.

H 3 : Sy phi hop muc tiéu lam cho nhan vién trung thanh véi t6 chic hon.
Thanh phan Sw phit hop muc tiéu c6 beta = 0.226, gia tri t = 4.936, sig = 0.00 nén

gia thuyét nay duoc chap nhan.

H 4 : Quyét dinh quan 1y phu hop 1am cho nhan vién trung thanh véi t6 chire
hon. Thanh phan Quyét dinh qudn 1y c6 beta = 0.239, gia tri t = 5.131, sig = 0.00

nén gia thuyét nay dugc chap nhan.

H 5 : Khen thuong cong bang 1am cho nhén vién trung thanh vai to chirc hon.
Thanh phan Khen thuéng céng bang c6 beta = 0.118, gia tri t = 2.419, sig = 0.00

nén gia thuyét nay duoc chip nhan.

H 6 : Puoc trao quyén ra quyét dinh trong cong viéc 1am cho nhan vién trung
thanh véi to chirc hon. Thanh phin Trao quyén c6 beta = 0.115, gié tri t = 2.730,
sig = 0.00 nén gia thuyét nay dugc chap nhan.

Nhan vién cling chinh 1a khach hang ndi bg cua t6 chirc nén két qua nay co thé

giai thich bang mo hinh chét lugng ciia Kano nhu sau :

Thanh phéan luong cao thudc nhom dic tinh mot chiéu cang ting cang tot. Khi
nhan vién nhan dugc khoang luong phit hop véi ning luc ciia ho va ho cho ring
mirc lwong d6 13 cong bang d6i voi vi tri cong viéc ma ho dam nhan thi ho s& cam

théy duoc théa man hon. Bén canh d6, néu nhu muc luvong ma ho nhan dugc du dé
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trang trai cudc song cua ho thi ho s€ thdéa mai tinh than dé tap trung vao cong viéc,

tor d6 ho s€ gan bo véi té chirc ma ho dang cong tac hon.

Diéu kién 1am viéc thuan loi, ddy 13 yéu td phan anh mot phan vé mdi trudng
lam viéc. Khi nhan vién duoc 1am viéc trong mot moi truong véi trang thiét bi day
du, tién loi, khong khi théang mai, sach s€, yén tinh va dac biét ho ludn luén cam
théy dugc an toan thi tinh than cia ho s& dugc thoa mai, niém tin cta ho tang cao.
Do d6, ho s& cam thiy & noi lam viéc ciing gidng nhu ¢ nha thi ho s& 1am viéc tich
cuc hon, sé yéu thich noi lam viéc hon. Ttr d6 ho sé khong mubn roi xa noi 1lam

viée d¢ dén mot noi 1am viée khac.

Muc tiéu phat trién ctia nhan vién cang gan voi muyc tiéu phat trién cta to chirc
thi sy trung thanh cua nhan vién d6 dbi voi to chiic sé gia ting. Tuy nhién, muc
tiéu phat trién cta ca hai déu ky vong 1 ting theo thoi gian, véi toe do ting truong
c6 thé khac nhau nén nhan vién s& trung thanh vai to chic khi ca hai c6 cing muc
tiéu phat trién.

Quyét dinh quan 1y 13 yéu t6 thé hién phong cach lam viéc ctia ngudi quan 1y
d6i voi nhan vién. Trong mot moi trudng lam viéc ma ngudi quan 1y ludn ludn sin
sang ho trg cho nhan vién khi nhan vién can, diéu nay s€ tao duogc tinh than thoa
mai cho nhan vién. Bén canh d6, méi quan hé giita nhitng nguoi quan 1y v6i nhan
vién coi mo, thoa mai, nguodi quan 1y ludn ludn 1 chd dua tinh than cho nhan vién
trong cong viéc ciing nhu ngoai cong viéc, sé 1am cho nhan vién cam thay tin
tudng hon vao nhitng nguoi quan 1y va t6 chirc, tir d6 ho s& trung thanh hon véi to

chirc ma minh dang lam viéc.

Yéu t6 khen thuong cong bang van 13 yéu t6 co ban c6 anh huong dén su trung
thanh cta nhéan vién. Néu nguoi lao dong tin twong rang ho duoc nhan dung phan
thuong va dugc dai ngd tuwong xing véi cong stc cia ho da bé ra, thi ho s€ duy tri
muc nang suc cao, ho sé nd lyc hon véi cong viéc va ho s€ gén bo lau dai hon voi

to chuec.
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Trao quyén, yéu t6 nay thé hién su tu chu trong cong vi¢c cua nhan vién, khi
mot nhan vién duoc trao mot quyén han nhét dinh dé giai quyét cong viée thi ho s&
chu dong hon trong cong viée, diéu nay khong nhitng phat huy dugc tinh ning
dong sang tao cua nhan vién ma con thé hién sy tin twong cla nhitng ngudi quan
1y dbi v6i ning lyc lam viée cua nhan vién. Tir d6 1am cho nhan vién s& tin tuong
hon vao phuong cach lam viéc cta nhitng nguoi quan 1y va ho s& cam thay thich
thi hon v61 cong viéc hién tai, do d6 ho s€ trung thanh hon véi td chirc ma ho

dang lam viéc.
4.8 Kiém dinh mirc do trung thanh gitra phai nam va phai nir

Kiém dinh Independent-samples T-test s€ cho ta biét c6 su khac biét vé muc do
trung thanh gitra phai nam va nit. Theo nhu két qua trong kiém dinh Levene
sig.>0.05 (sig = 0.611) nén phuong sai gilra phai nam va phai nit khong khac
nhau. Vi vdy, trong két qua kiém dinh t ta sir dung két qua Equal varians assumed
c6 sig.>0.05 (sig = 0.592) nén ta két luan khong co sy khac biét co ¥ nghia vé tri
trung binh giita hai phai. Do d0, ta c6 thé két luan sy trung thanh cta phai nam va

phai nit 1a nhu nhau.

Bang 4.14 :Kiém dinh mirc 36 trung thanh gitta phdi nam va phai nix

Independent Samples Test

Levene's Test
for Equality of
Variances t-test for Equality of Means
95% Confidence
Sig. (2- Mean Std. Error | Interval of the
F Sig. t df tailed) | Difference | Difference Difference
Lower [ Upper
Y Equal
variances 2581 .611| .536 450 592 .0562 10484 [ -.14988 | .26218
assumed
Equal
e 535( 354.71| 593 0562 .10499|-.15032| .26263
assumed
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4.9 Kiém dinh mirc @) trung thanh giira nhirng nguoi ¢ trinh @9 khac nhau

Phén tich phuong sai ANOVA (Analysis of variance) dé xem xét sy khac biét
vé mirc d6 trung thanh cta nhan vién theo trinh d6. Theo bang két qua Test of
Homogeneity of Variances, v6i miic ¥ nghia sig = 0.166 ¢6 thé néi phuong sai
danh gia vé sy trung thanh ctia cac nhém hoc van khong khac nhau mét cach co ¥

nghia thong ké. Nhu vy, két qua phan tich ANOVA c6 thé sir dung dugc.

Theo két qua phan tich ANOVA, v6i murc y nghia sig.<0.05 (sig = 0.00), nén
c6 thé két luan c6 sy khac biét c6 y nghia théng ké vé muc dd trung thanh cua
nhan vién giira cic nhom co trinh @6 hoc van khac nhau. Tiép tuc phén tich sau

ANOVA dé tim xem su khac biét gifra cac nhom.

Theo két qua phan tich siu ANOVA ta thdy chi cé sy khac biét c6 y nghia
thong ké gitra nhom c6 trinh d cao dang va dai hoc (sig = 0.001), va su khac biét
gitra nhom c6 trinh d¢ dai hoc va cao hoc (sig = 0.043), vi muc y nghia quan sat ¢
kiém dinh chénh léch trung binh cdp <0.05. Nhu vy, ta co thé két luan sy trung
thanh cia nhiing nguodi c6 trinh d§ dai hoc khac véi nhitng nguoi cé trinh d6 cao
dang, va su trung thanh cua nhitng ngudi c6 trinh d6 dai hoc khic véi nhiing

nguoi co trinh dd cao hoc.

Bang 4.15: Bdng kiém dinh mirc d trung thanh theo trinh d vin héa

Test of Homogeneity of Variances

Y
Levene Statistic dfl df2 Sig.
1.629 4 447 .166
ANOVA
Y
Sum of Squares df | Mean Square F Sig.

Between Groups 24.167 4 6.042 5.393 .000
Within Groups 500.738 | 447 1.120
Total 524.905| 451




Dependent Variable: Y

Multiple Comparisons

49 -

Tukey HSD
Mean 95% Confidence Interval
D J) Difference Lower Upper
TRINHDO |TRINHDO (1)) Std. Error Sig. Bound Bound
THPT THPT
trung cap .0275 23053 1.000 -.6039 .6589
cao dang -.3789 21331 .389 -.9631 2054
dai hoc 1414 .19003 946 -.3791 .6619
tren dai hoc -.9190 41477 176 -2.0551 2170
trung cap THPT -.0275 23053 1.000 -.6589 .6039
trung cap
cao dang -.4064 18610 .188 -9161 .1033
dai hoc 1139 15887 953 -.3212 .5490
tren dai hoc -.9465 40145 129 -2.0461 1530
cao dang THPT 3789 21331 389 -.2054 9631
trung cap 4064 18610 .188 -.1033 9161
cao dang
dai hoc .5203(%) 13266 .001 1569 .8836
tren dai hoc -.5402 39182 .642 -1.6133 .5330
dai hoc THPT -.1414 .19003 946 -.6619 3791
trung cap -.1139 .15887 953 -.5490 3212
cao dang -.5203(*) 13266 .001 -.8836 -.1569
dai hoc
tren dai hoc -1.0604(*) .37965 .043 -2.1003 -.0206
tren dai hoc | THPT 9190 41477 176 -.2170 2.0551
trung cap 9465 40145 129 -.1530 2.0461
cao dang .5402 39182 .642 -.5330 1.6133
dai hoc 1.0604(*) 37965 .043 .0206 2.1003

tren dai hoc

* The mean difference is significant at the .05 level.

4.10 Kiém dinh mirc d trung thanh giira nhirng ngudi c6 vi tri cong tac khac

nhau

Phén tich phuong sai ANOVA (Analysis of variance) dé xem xét sy khac biét

vé mirc do trung thanh ctia nhan vién theo vi tri cong tac. Theo bang két qua Test

of Homogeneity of Variances, véi mirc y nghia sig = 0.81 c6 thé ndi phwong sai

danh gia vé su trung thanh cua cic nhom vi tri cong tac khong khac nhau mot cach

c6 ¥ nghia théng ké. Nhu vy, két qua phan tich ANOVA ¢6 thé sir dung dugc.
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Theo két qua phan tich ANOVA, v6i mitc ¥ nghia sig.<0.05 (sig = 0.003), nén
c6 thé két luan co su khac biét c6 ¥ nghia thong ké vé mirc do trung thanh giita céc
nhom c6 vi tri cong tac khac nhau. Tiép tuc phan tich siu ANOVA dé tim xem sur
khac biét gitta cac nhom.

Theo két qua phan tich sdu ANOVA ta thay chi c6 sy khac biét c6 y nghia
thong ké gitta nhdm nhan vién va t6 trudng/chuyén vién (sig = 0.025), va nhom
nhan vién va quan 1y (sig = 0.02), vi mirc y nghia quan sat ¢ kiém dinh chénh léch
trung binh cip <0.05. Nhu vy, ta c6 thé két luan su trung thanh cua nhimg ngudi
c6 vi tri cong tac 1a nhan vién khic véi nhitng ngudi cd vi tri cong tac 1a to
truong/chuyén vién, va su trung thanh ctia nhitng nguo1 c6 vi tri cong tac 1a nhan
vién khéac v&i nhitng nguoi co vi tri cong tac la quan 1y.

Bang 4.16 : Bang kiém dinh mirc dg trung thanh theo vi tri cong tdc

Test of Homogeneity of Variances

Y
Levene Statistic dfl df2 Sig.
211 2 449 .810
ANOVA
Y
Sum of Squares df Mean Square F Sig.
Between Groups 13.644 2 6.822| 5.991 .003
Within Groups 511.261 449 1.139
Total 524.905 451




5] -

Multiple Comparisons

Dependent Variable: Y

Tukey HSD
95% Confidence
Mean Interval
Difference Lower Upper

(I) VITRI (J) VITRI (I-J) Std. Error Sig. Bound Bound
nhan vien nhan vien

toruong/ehwyen | _3409()|  a3117| 025|  -6514|  -0345

quan ly -4183(*)[ .15486 .020 -.7825 -.0542
to truong/chuyen |nhan vien 3429(*) 13117 .025 .0345 .6514
vien to truong/chuyen

vien

quan ly -.0754| .18409 912 -.5083 3575
quan ly nhan vien 4183(*) .15486 .020 .0542 7825

to truong/chuyen 0754|  .18409 912|  -3575 5083

vien

quan ly

* The mean difference is significant at the .05 level.

4.11 Kiém dinh mirc do trung thanh giira nhitng ngwoi lam viéc & cac loai

hinh doanh nghiép khac nhau

Phén tich phuong sai ANOVA (Analysis of variance) dé xem xét sy khac biét
vé murc do trung thanh ctia nhan vién theo loai hinh doanh nghiép. Theo bang két
qua Test of Homogeneity of Variances, véi mic ¥ nghia sig = 0.153 c6 thé néi
phuong sai danh gia vé su trung thanh cta cac nhom loai hinh doanh nghiép
khong khac nhau mot cach c6 ¥ nghia thong ké. Nhu vay, két qua phan tich
ANOVA c6 thé str dung duoc.

Theo két qua phan tich ANOVA, v6i mirc ¥ nghia sig.>0.05 (sig = 0.183), nén
c6 thé két luan khong co su khac biét c6 ¥ nghia thdng ké vé mirc d6 trung thanh
ctia nhan vién & cac loai hinh doanh nghiép khac nhau. Nhu vay, ta c6 thé két luan
su trung thanh cua nhan vién lam viéc ¢ cac loai hinh doanh nghi¢p khéac nhau la

nhu nhau.
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Bang 4.17:Bang kiém dinh mirc @6 trung thanh theo logi hinh doanh nghiép

Test of Homogeneity of Variances

Y
Levene Statistic dfl df2 Sig.
1.621 5 446 153
ANOVA
Y
Sum of Squares df Mean Square F Sig.
Between Groups 8.776 5 1.755| 1.517 183
Within Groups 516.129| 446 1.157
Total 524.905| 451




Tém tit chwong 4
Trong chuong nay trinh bay két qua phan tich bao gdm nhiing ndi dung sau:

Danh gia do tin cdy cua thang do thong qua hé sé Cronbach Alpha, phan tich
nhan t6 sau khi loai bo cac bién khong dat yéu cau thi c¢6 6 nhan t6 duoc rat ra va
mé hinh méi dugc hiéu chinh sau khi d3 dat tén cho bién méi gém 6 nhan 6 1a :
thu nhap cao, diéu kién lam viéc thuan loi, sy phii hop muc tiéu, quyét dinh quan

1y, khen thudng cong bang va trao quyeén.

Phén tich hdi quy da bién va kiém dinh gia thuyét cia mé hinh da khing dinh
nhu sau : sy trung thanh cia nhan vién chiu sy anh hudng bodi 6 nhan td d6 1a : thu
nhap cao, diéu kién lam viéc thuan loi, su phu hop muc ti€u, quyét dinh quan ly,

khen thudng cong bang va trao quyén.

Kiém dinh T-test va phan tich ANOVA cho céc két qua nhu sau : sy trung
thanh ctia phai nam va phai nt 1a nhu nhau; Cé sy khac biét vé su trung thanh gitra
nhém c6 trinh d6 cao déng va dai hoc, va nhom co6 trinh do dai hoc va cao hoc; Co
su khac biét vé su trung thanh gitra nhém nhan vién va to truong/chuyén vién, va
nhém nhan vién va quan ly; Khong c6 sy khac biét vé mirc d6 trung thanh cua

nhan vién lam vi¢c & céac loai hinh doanh nghi¢p khéac nhau.



CHUONG 5
KET LUAN VA KIEN NGHI

5.1 Két qua va déng gép cia dé tai
5.1.1 Kétqua

Mo hinh nghién ctru dé xuit ban dau gdm bay nhan t6 anh hudéng dén sy trung
thanh cta nhan vién ddi véi to chitc gom : Thu nhip cao, Piéu kién lam vige
thuin loi, Sw phu hop muc tiéu, H6 trg tir cap trén, Pong nghiép ing ho,
Khen thuéng cong biang va Trao quyén v6i 26 bién quan sat.

Sau khi d4nh gia do tin cdy ctia thang do va phén tich nhén t6, két qua cac bién
quan sat duoc dwa vao phan tich hdi quy nhom thanh 6 nhan t6. Trong d6, mot
nhan t6 méi duoc tao ra dua trén sy két hop cua cac bién quan sat thudc hai thanh
phan : H$ tro tir cip trén va Pong nghiép ing hé duoc dit tén 12 nhan té Quyét
dinh quaén ly.

Két qua phan tich hdi quy da bién di xac dinh su trung thanh ctia nhan vién
chiu su anh huong boi 6 nhan t6 d6 1a : thu nhap cao, diéu kién 1am viéc thuan loi,
su phi hop muc tiéu, quyét dinh quan 1y, khen thuong cong bang va trao quyeén.
Trong d0, thanh phan Quyét dinh quan Iy c6 anh hudng quan trong nhat d6i voi
sy trung thanh cta nhan vién, ké dén 1 thanh phan Sw phu hop muc tiéu, tiép
theo 13 thanh phan Piéu kién 1am viéc thuén loi, tiép theo 13 thanh phin Trao
quyén, tiép theo 1 thanh phan Khen thwéng cong bing va cudi cing 1 thanh

phan Thu nhép cao.

Kiém dinh gia thuyét ciia mo hinh di khang dinh nhu sau : Thu nhép cao s&
1am cho nhéan vién trung thanh véi t6 chirc hon; diéu kién lam viéc thuan lgi lam
cho nhan vién trung thanh véi t6 chirc hon; su phu hop muc ti€éu lIam cho nhan
vién trung thanh véi to chtrc hon; quyét dinh quan 1y phi hop 1am cho nhan vién

trung thanh véi to chtrc hon; khen thudng cong bang 1am cho nhan vién trung
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thanh v&i to chtrc hon va dugce trao quyén ra quyét dinh trong cong viéc lam cho

nhan vién trung thanh véi to chirc hon.

Kiém dinh T-test va phan tich ANOVA cho cac két qua nhu sau : sy trung
thanh ctia phai nam va phai nir 1a nhu nhau. Cé sy khéc biét vé su trung thanh gitra
nhom c6 trinh do cao déng va dai hoc, va nhom c¢o6 trinh d dai hoc va cao hoc. Co
su khéac biét vé sy trung thanh gitta nhom nhan vién va to truéng/chuyén vién, va
nhoém nhan vién va quan ly. Muc dg trung thanh ctia nhan vién lam viéc ¢ cac loai

hinh doanh nghi€p khac nhau 14 nhu nhau.
5.1.2 Pong gop ciia dé tai

Ngay nay, trong nén kinh té thi truong sy canh tranh ngay cang gay git, do d6
doanh nghiép ndo mudn ton tai va phat trién trong cudc chay dua nay thi phai co
su chudn bj vé nhiéu mat nhu tai chinh, uy tin, co s¢ vat chét. .. nhung quan trong
nhét 1a nguén nhan lyc. Vi¢c xay dung chinh sach nhan sy canh tranh dé gilr chan
nhitng nhan vién c¢6 ning lyc va thu hit nhan tai s& kéo theo hé qua khac 13 to
chire s& c6 nhiéu y tudng moi giai quyét cong viée tt hon, nhan vién trung thanh
v6i t6 chirc s& 1am cho doanh s doanh nghiép gia ting va giam dang ké mot s6 chi

phi @6 chinh 13 yéu t6 canh tranh so vé6i dbi thu.

Chinh sach quan ly nhan su néu duoc xay dung dya trén tinh hinh thuc té &
khach quan va mang tinh kha thi cao. Pham vi cta dé tai chi tip trung nhin dang
cac yéu to anh hudng dén sy trung thanh ctia nhan vién va trén co sd d6 to chiic
diéu chinh lai cho pht hgp nham huéng dén muc dich 13 : khi nhan vién trung
thanh véi t6 chirc s& toan tim toan ¥ tip trung vao cong viéc va ra stuc dong gop
cong strc cua minh dé xay dung t6 chtrc. Két qua mang lai cho t6 chire 14 xay dung
mdi truong lam vi€e tich cuc, cé sy canh tranh lanh manh gitta cdc nhan vién trong
qua trinh 1am viéc, giam chi phi tuyén dung, huan luyén nhan vién méi. Bén canh
d6, nhan vién s& c6 khuynh hudng lam viéc t6t hon ca nhitng gi khach hang mong

doi va ludn c6 tinh than lam vi¢c cao ¢ kha nang tot nhat cua ho. Ca hai dac diém
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nay déu rat quan trong trong viéc giit lai cho cong ty nhiing khach hang trung

thanh va dem vé doanh thu cao.
5.2 Y nghia thyec tién va giii phap
5.2.1 Y nghia thue tién

Két qua nghién ctru hdi quy cho thiy su trung thanh cua nhan vién phu thudc
Vao cac yéu t6 : thu nhép cao, diéu kién 1am viéc thuan loi, su phu hop muc tiéu,
quyét dinh quan 1y, khen thuong cong bang va trao quyén. Bén canh d6, nghién
clru ciing xac dinh duoc tdm quan trong ciia cac bién doc 1ap dbi véi bién phu
thudc nhu sau : Thanh phin Quyét dinh quan ly dugc danh gia 1a c6 anh huong
quan trong nhat déi véi sy trung thanh ctia nhan vién, ké dén 1a thanh phan Sw
phit hop muc tiéu, tiép theo 1a thanh phan Piéu kién lam viéc thuan loi, tiép
theo 1a thanh phan Trao quyén, tiép theo 14 thanh phian Khen thwéng cong bang

va cudi cung 14 thanh phan Thu nhép cao.

Két qua kiém dinh T-test cho thay sy trung thanh cua nhan vién trong doanh

nghiép gitra phdi nam va phai nir 1a nhu nhau khong cé sy khéc biét.

Phan tich ANOVA cho thay c6 su khac nhau vé muc do trung thanh giita
nhimg ngudi cb trinh dd cao dang va nhimg nguoi co trinh do dai hoc, nhing
nguoi co trinh do dai hoc muc do trung thanh khac véi nhitng nguoi co trinh do
cao hoc.

Theo két qua phan tich ANOVA ta thdy nhitng ngudi lam viéc ¢ vi tri to
truéng/chuyén vién va quan 1y thi mac do trung thanh cua ho cling khac voi1 nhirng
nguoi lam viéc ¢ vi tri nhan vién, con nhitng nguodi lam viéc & vi tri td
truéong/chuyén vién va nhiing nguoi lam viéc ¢ vi tri quan 1y thi mac do trung

thanh giita ho 1a giéng nhau.

Ciing theo két qua phan tich ANOVA cho thiy, mtrc d trung thanh cua nhan

vién lam vi¢c & nhirng loai hinh doanh nghiép khéac nhau Ia nhu nhau.
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Vi két qua nay gitip cho cac nha quan 1y xdy dung cac chinh sach vé nhan sy
cho phu hop trong diéu kién cho phép. Khi nhan vién trung thanh véi doanh

nghiép s& 1am cho doanh s6 gia ting va giam dang ké chi phi.
5.2.2 Kién nghi mot so giai phap dé ap dung két qua nghién ciru

Theo két qua nghién ctru, chung ta d3 nhan dang dugc nhitng yéu t6 anh huéng
dén sy trung thanh ctia nhan vién d6 1a : thu nhap cao, diéu kién lam viéc thuan
loi, su phu hop muc tiéu, quyét dinh quan 1y, khen thuong cong bang va trao
quyén. Dua theo két qua nay, chung ta thuc hién mot s6 giai phap nham nang cao

hi€u qua trong cong tac quan tri nhan sy nhu sau :

Tht nhat, doanh nghiép phai xiy dung mot hé thdng luong canh tranh, tiy vao
loai hinh hoat dong ctia doanh nghiép ma c6 ké hoach khao sat, phan tich va xac
dinh mtrc thu nhap cho hop 1y. Viéc phan phdi thu nhap phai gin vé6i tinh chat va
mitc d6 phirc tap ctia cong viée. Tién lwong phai gan lién vé6i su phat trién kinh té
va muc sdng cua ngudi lao dong. Hang nam doanh nghiép can xem xét danh gia
dé diéu chinh murc lwong cho hop 1y va phai hudng dén cai thién cudc séng cia

nguoi lao dong.

Bén canh d6, cac doanh nghiép can phai xdy dung hé thong luong cong bang,
d6ng nhat va rd rang, tranh tinh trang trong ciing mot cong ty ma ché do gianh cho
ngudi méi vao khac hoan tdan véi ngudi cii, tao nén hai hé théng lwong. Cong
bang thé hién & su cong bang nhom, cong bang ca nhan véi nhimg hoan canh cong
viéc nhu nhau. Vé mat tam 1y, nhan vién ludn so sanh két qua lam vi¢c cua minh
v6i thu nhap cua nguoi khac, do d6 viée tra lwong khong cong bang s& tao cho ho
cam giac khong hai 1ong va ho s& khong trung thanh véi to chirc. Mic khac, doanh
nghiép can phai thuc hién viéc danh gia nhan vién mdt cach chinh xac, khoa hoc
tra luong theo nang lyc va hiéu qua lam viéc gin lién véi diéu kién va hoan canh

hoan thanh cong viéc cu theé.
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Thir hai, doanh nghiép can phai cung cip cho nhan vién méi truong lam viéc 1y
tudng cung nhitmg phuong tién thich hop chan han nhu : méi truong lam viée
thdang mat, sach dep, nhiét do anh sang phu hop, cac cong cu, dung cu hd tro
cong viéc twong ddi day du, dé nhan vién dau tu tai niang nhiéu hon cho doanh
nghi¢p. Pac bi¢t 1a phai tao ra mgt moéi truong lam viée sao cho tat ca nhan vién

deu cam thay an toan tai noi lam viéc.

Thir ba, doanh nghiép can phai xdy dung muc tiéu phat trién mot cach cu thé,
rd rang va phai truyén thong diép ndy dén timg nhan vién. Day 1a viéc 1am co ¥
nghia rit quan trong dé nhan vién c6 thé cung cong ty dat dén muc tiéu. Bén canh
d6, doanh nghiép can phai thuc hién nhiéu phuong cach khac nhau dé dinh hudng

cho nhén vién hudng vao muc ti€u ma doanh nghi¢p da dat ra.

Th@ tu, cac nha quan 1y phai thé hién sy quan tim, gitip d& nhan vién, vi viéc
quan tim dén nhan vién 14 rat quan trong. Mot nha quan 1y giéi phai biét phat huy
hét nang lyc va sy nhiét tinh trong cong viéc cua cac nhan vién. Bén canh cac ky
ning chuyén mon, nha quan 1y can cé uy tin trong viéc thu phuc nhan tim dong
thoi biét ddng cam v&i nhan vién va nam bat tim 1y ctia ho. Nha quan tri nhan su
can thuong xuyén tham khao ¥ kién ctia nhan vién trong viéc giai quyét cac van dé
nay sinh trong coéng viéc, chia sé nhitng thong tin kinh doanh véi nhém dé nhan
vién thiy duoc mbi lién quan giira cong viée ho dang 1am va két qua ma cong ty
dang dat dugc. C6 nhu vay, cac nhan vién sé cam théy minh dugc coi trong, cam
thdy trong sy phat trién ctia cong ty ludn c6 phan dong gop nao d6 caa minh. Bén
canh sy quan tadm, coi trong nhan vién, nha quan tri nhan sy nén t6 chirc nhiing
hoat dong mang tinh chat vui choi, giai tri tai cong ty dé danh dau nhiing dip dat
biét va cb géng tao ra mdt moi truong than thi¢n dé moi nguoi co thé cuoi vui
trong vin phong ciing nhu danh thoi gian dé tim hiéu mot chat vé gia dinh va cudc
song riéng tu ctia ho. Va khéng chi riéng nhitng ngudi 1am cong tac nhan sy méi
can trang bi cac kién thic va k§ nang quan 1y can thiét, nhitng nguoi lam cong tac

quan 1y néi chung, trudng bo phan cic phong ban van phai lam cong tac nhan sy
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trong pham vi quan 1y cua ho dé thuc day, tao dong luc cho cac nhan vién cip

dudi cung dat duge muyc ti€u chung.

Thr nam, cac doanh nghiép phai xem xét va két luan mot cach cong bang va
khach quan vé viéc nhan vién co thuc hién nhiém vy theo ding cac yéu cau dé ra
hay khéng, tir d6 thuong cong xtmg dang cho cic ca nhan xuit sic vi nhimg cb
gang cua ho trong cong viéc. Doanh nghiép can phai xay dung hé théng phan phdi
thu nhép va chinh sach thiang tién, dé bat cho phu hop véi mong mudn cta nhan
vién, vi khi phan phéi thu nhap duoc xem 13 cong bang dua trén nhu ciu cong
viéc, cAp d6 k¥ ning cua ca nhén, va nhiing tiéu chuan phan phdi trong cong dong
... thi két qua s& 1am cho nhan vién théa min hon. Bén canh d6, doanh nghiép
cling can dua ra co hdi thang tién cho tat ca nhan vién 14 binh dang nhau, boi vi
néu nhu nhan vién nhan thtc ring cac quyét dinh dé bat trong to chirc 14 cong

bang thi ho s& cam thay théa man hon.

Tht sau, doanh nghiép cin tao ra mot moi truong tin tudng 1an nhau cho ca d6i
bén. Nhan vién rat can sy nhin nhan, tran trong tir nha quan ly thé hién qua viéc
trao quyén tur quyét, tao co hoi dé tu nghién ctru, hoc hoi va dong gop vao thanh
cong chung cuia doanh nghiép. Cac nha quan 1y can giao pho cong viéc dua trén
cac diém yéu va diém manh cta nhan vién. Can cho nhéan vién hoc nhiing nghiép
vu ma ho can. Nén biét cong viéc d6 yéu cau nhu thé nao va trao quyén cho nhitng
nhan vién c6 thé dam nhan tot cong viéc d6. Cac nha quan 1y ciing nén nhan ra
rang cong viéc khong thé hoan tat khi ban 1am chi ¢6 mot minh. Khi giao viéc cho
nhan vién, can hiéu rang Gy quyén mot cach hiéu qua cling c6 nghia 1a chip nhan
nhimg bién cb ngoai y mudn cé thé kém theo. Nha quan 1y c¢6 thé khong nhan
duogc két qua nhu mong doi nhung cin phai chip nhan n6 va chap nhan nhiing sai

pham da xay ra.
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5.3 Cac han ché va hwéng nghién ciru tiép theo
5.3.1 Han ché

Bén canh nhiing dong gép da dé cap & trén, nghién ctru nay con ton tai mot s

mit han ché nhét dinh sau :

Th nhit, sy trung thanh cta nhan vién chiu anh hudng cua nhiéu yéu td,
nhung trong bai nghién ctru nay chi tip trung nghién ciru sdu yéu té d6 1a : thu
nhap cao, diéu kién 1am viéc thuén loi, su phu hop muc ti€u, quyét dinh quan ly,
khen thudng cong bang va trao quyén. Bén canh d6, dbi twong nghién ctru chi gidi

han & nhitng 16p hoc ban dém tai khu vuc Thanh phd HO Chi Minh.

Tht hai, 12 han ché cua phuong phap phan tich dir liéu, nghién ctru nay st
dung cong cu phan tich hoi quy da bién dé xac dinh mbi quan hé giira cac bién doc
1ap 1a : thu nhap cao, diéu kién 1am viéc thuan loi, su phu hop muc tiéu, quyét dinh
quan 1y, khen thuong cong bang, trao quyén va bién phu thudc 13 su trung thanh.
Tuy nhién, phép phan tich nay khong xac dinh duoc cac mdi quan hé giira cac bién
doc 1ap v6i nhau nén két qua co thé khong phan anh chinh xac mdi quan hé gitra

cac yéu tb nay.
5.3.2 Céac nghién ctru tiép theo

Muc dich tiép theo ciia dé tai sau khi do luong dugc su trung thanh cia nhan

vién 1a xem xét vé doanh thu va chi phi dé khang dinh :

- Khi nhan vién trung thanh vé1 doanh nghi€p thi nhan vién sé ¢6 khuynh hudéng
lam viéc t6t hon ca nhitng gi khach hang mong doi va ludn c6 tinh than lam
viéc cao ¢ kha nang tdt nhat cta ho. Ca hai dic diém nay déu rat quan trong
trong viéc giit lai cho cong ty nhitng khach hang trung thanh va dem vé doanh

thu cao.

- Nhiing nhéan vién trung thanh s& & lai lam viéc véi cong ty lau dai, tir choi

nhiing 101 chao moi tir doi tha, khong chi dong tim cong viéc mdi va ludn gioi
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thiéu cong ty ctia minh 13 nhitng chd 1am tét. Ca bon thai d6 ndy déu co anh

hudng tich cuc dén phia cot chi phi trong bang can d6i ké toan cia cong ty, vi

cong ty s& tranh duoc nhitng khoan chi phi dang ké cho viéc thay thé nhan

vién.

Sy trung thanh cta nhan vién chiju anh huéng cta nhiéu yéu t6, nhung trong
bai nghién ctru nay chi tap trung nghién ctru sau yéu t6 d6 1a : thu nhap cao, diéu
kién 1am viéc thuan loi, sy pht hop muc tiéu, quyét dinh quan 1y, khen thuong
cong bang va trao quyén. Bén canh d6, dbi twong nghién ciru chi gidi han ¢ nhiing
16p hoc ban dém tai khu vuc Thanh phd H6 Chi Minh. Céc nghién ctru siu hon
chéc chin s& duoc tiép tuc thuc hién, bai day 1a cong cu Iy thuyét vé quan tri nhan

su rat quan trong.
Phép hdi quy khong xac dinh duge mdi lién hé giita cac bién doc 1ap nén két
qua c6 thé chua phan anh chinh x4ac mdi lién hé giita cac bién. Nén 1ap lai nghién

ctru nay vdi cong cu phan tich cao hon s€ cho két qua cao hon.
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Trong chuwong nay trinh bay két qua nghién ciru dugce tir chuong 4 tir d6 néu ra
nhimg déng gép nghién cru cua dé tai. Tiép theo 13 néu 1én ¥ nghia thuc tién cua
dé va kién nghi mot s6 giai co ban dugc ap dung tir két qua nghién ctru. Cudi cliing
1a néu 1én nhitng han ché cua dé tai va kién nghi nhimg huéng nghién ctu tiép

theo.
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Phu luc A

DAN BAI THAO LUAN NGHIEN CUU SO BQ

Xin chao Anh/chi ...

T6i tén 1a Phan Quédc Diing, hoc vién cao hoc nganh Quan trj kinh doanh cta
Truong Pai hoc kinh té Tp.HCM. Hién nay t61 dang thuc hié€n luan van tbt nghiép
v6i dé tai 1a : “Cac nhin t6 dnh hwéng dén sy trung thanh cia nhan vién
trong to chirc”. Mong anh/chj ... danh chit thoi gian dé thao luan voi toi vé van
dé nay.

Noi dung cta budi thao luan nay 1a nham tim kiém nhitng nhan t6 anh hudng

dén su trung thanh cua nhan vién.
Noi dung doi v6i cac nha quan ly

1. Anh chi nghi thé ndo vé mdi lién hé giita sy trung thanh cta nhan vién véi
doanh sd va chi phi ctia doanh nghiép ?

2. Theo anh/chi, yéu t6 nao anh huéng dén su trung thanh cta nhan vién ? Vi sao
? (goi y céc thang do).

3. Theo anh/chi yéu té ndo 1a quan trong nhét va yéu té ndo 1a kém quan trong
nhat ?

4. Theo anh/chi, ngoai nhitng diém da dé cap & trén con c6 yéu td nao ¢ thé lam
nhan vién trung thanh véi doanh nghi¢p khong ? Vi sao ?

Néi dung ddi v6i nhan vién

1. Theo anh/chi, yéu t6 nao anh huéng dén sy trung thanh cta nhan vién ? (Goi y
mot sb thang do).

2. Cac yéu t6 ma cac anh/chi da dé cap & trén thi yéu td ndo 12 quan trong nhat ?
Visao ?

3. Yéu t6 nao quyét dinh dén viéc anh/chi quyét dinh lam viéc tai day ?
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4. Néu anh/chi 1a truong phong nhan sy, anh/chi s€ thay doi gl dé cho nhan vién
trung thanh hon v61 doanh nghiép ?

Két thiic

Cudc trao doi cua chung ta dung lai tai day, xin chan thanh cdm on anh/chi da

gianh thot thdo luan véi chiang toi.
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BANG CAU HOI KHAO SAT

Than gui cac anh/chi.

T6i dang lam dé tai nghién ctru vé Quan tri nhan sy, rat mong anh/chi gianh it thoi

gian d¢ dién vao ban phong van nay.

Xin chén thanh cdm on, chic anh/chi stic khoe, thanh cong va hanh phuc!

Anh/chi vui 16ng danh gia mac do dong ¥ ctia anh/chi bang dau “X” vao sb diém

doi véi moi phat biéu sau day. Véi quy ude ve diém cua thang do nhu sau:

Thang do mirc 6 dong y

1: hoan toan khong dong ¥

2: hoi khong dong ¥

3: phan van khong biét c6 dong ¥ hay khong (trung lap)
4: hoi dong y

5: hoan toan dong ¥ (phat biéu hoan toan ding)

I- CAC YEU TO ANH HUONG PEN SU TRUNG THANH CUA NHAN VIEN

Thu nhap/luwong cao Mirc do dong y

Mtrc luvong hién tai cua tdi la twong xung véi nang lyc lam viée cua toi 1123|415
Tbi hoan toan song tot véi mirc luong hién tai cua toi 1123415
T6i cho rang cong ty t6i dang 1am viéc tra luong rat cong bang 1123415
Picu kién lam viéc thuin loi Mirc do dong y

Trang thiét bi ho trg cho cong viéc cua toi tai noi to1 lam viéc rat tot 1{2]|3(4]|5
Phong dc noi t6i 1am viéc thoang mat 1am cho t6i cam thay rat thoa mai 112345
Nhiét do, 4nh sang, tiéng 6n & cong ty rat phu hop vai cong viée cua toi 1123415
To61 cam théy rat an toan tai noi lam viéc cua toi 1{2|3(4|5
Sw phu hgp muc tiéu Mirc d6 dong y

T6i cam thiy ning luc ban than phi hop véi yéu cau cong viée cia to chirc 1123|415
T6i cam két thyc hién muc tiéu cua to chu’c dé ra 112345
Tbi dong ¥ véi duong 16i kinh doanh cua t6 chic 1123415
Muc tiéu phat trién cua toi trong dong véi muc tiéu cua to chirc 112131415
HO tro tir cip trén Mirc do dong y

T6i ludn ludn co sy hd tro tir cap trén truc tiép trong moi linh vuc 11213415
Cép trén ludn ludn hd tro t6i khi vin dé vira nay sinh 112131415
T6i thuong nhan duoc su hd tro cua cép trén khi su viée xau di 1{2]|3(4]|5
Pong nghiép iing hd Muc do dong y

Cép trén cuia toi ludn lang nghe ¥ kién va quan tdm dén loi ich cta nhan vién 1123|415
Cap trén cua toi ludn to ra 1a ngudi hicu biét, than thién va dé tiép can 112(3]4]5
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Khen thuéng cong biang Mirc d6 dong ¥
Tbi dugc xét thudng cong bang trong viée hoan thanh vai tro cua toi 1123415
T6i duoc xét thuong cong bang qua trach nhiém cong viée 112345
T6i duge xét thuong cong bang qua nhimng nod luc bo ra 112]3]4]5
T6i duoc xét thuong cong bang khi 1am viéc dudi ap luc cao 1123|415
T6i dugc xét thuong cong bang khi hoan thanh tot cong viée 112131415
Trao quyén Mirc do dong y
Cap trén phan cong cong viéc va de toi tu thuc hién 11231415
Cap trén trao quyén cho toi ra quyet dinh 112(3]4]5
Cap trén tin vao kha ning ra quyét dlnh cua toi 1123|415
Cap trén khuyén khich toi sir dung quyén quyét dinh dugc trao 1123|415
Cap trén tin vao sy danh gia két qua cong viée cia toi 1123415
Sw trung thanh Mirc d6 dong y
T6i san long gidi thidu véi moi ngudi vé cong ty cia minh nhu mot noi 1am 1123|415
viée tbt
T6i tu hao gidi thidu véi moi ngudi vé san pham/dich vy ciia cong ty 112(3]4]5
T6i s& ¢ lai 1am viéc 1au dai v6i cong ty mic du c¢6 noi khac dé nghi méc luong | 1 [2 [ 3|4 |5
hap dan hon

I1 - THONG TIN CA NHAN. Anh/chi vui 10ng cho biét cac thong tin c4 nhén sau:

1. Xin cho biét anh/chi dang cong tac véi loai hinh doanh nghiép nao?
Doanh nghi¢p tu nhan [
Cty lién doanh [ 100% vén nuée ngoai [

Chua dilam [ Cty TNHH [J Cty 6 phan L
Cty nha nugc [
2. Gidi tinh: Nam [ Nir [
3. Tudi: <20 T 21-300] Tu31-40 [
4. Mirc thu nhap trung binh mét thang (déng):
<2triéu [1 2-3triéu [ >3 —4tricu [ >4 — 6 tricu [
5. Vi tri cong tac: Nhan vién (1 T trudng/chuyén vién (]
6. Trinh do van hoa:

> 6triéu [
Quan ly [

THPT [J Trung cap [0 Cao dang O Pai hoc U Trén dai hoc [

> 41 tudi [




Phu luc B
KET QUA XU LY DU LIEU
I. Danh gia thang do
1.1 Cronbach Alpha ciia cac thanh phin doc lap

1.1.1 Thanh phin thu nhap cao

RELIABILITY ANALYSIS - SCALE (ALPHA
Mean Std Dev Cases
1. Q1.1 3.0618 1.3405 453.0
2. Q1.2 2.8720 1.2869 453.0
3. Q1.3 3.0155 1.3542 453.0
N of
Statistics for Mean Variance Std Dev Variables
SCALE 8.9492 10.7076 3.2722 3

Item-total Statistics

Scale Scale Corrected

Mean Variance Item- Alpha

if ltem if ltem Total if ltem

Deleted Deleted Correlation Deleted
Q1.1 5.8874 5.2594 .5938 .6729
Q1.2 6.0773 5.6865 .5483 .7230
Q1.3 5.9338 5.0487 .6285 .6320

Reliability Coefficients
N of Cases = 453.0 N of Items = 3

Alpha = .7594
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1.1.2 Thanh phin diéu kién lam viéc thuan loi

*x*xA* Method 1 (space saver) will be used for this analysis ******

RELIABILITY ANALYSIS - SCALE (ALPHA
Mean Std Dev Cases
1. Q2.1 3.3841 1.2614 453.0
2. Q2.2 3.4128 1.2742 453.0
3. 02.3 3.5033 1.2420 453.0
4. 02.4 3.6755 1.1911 453.0
N of
Statistics for Mean Variance Std Dev Variables
SCALE 13.9757 16.5282 4.0655 4
Item-total Statistics
Scale Scale Corrected
Mean Variance Item- Alpha
if ltem if ltem Total if ltem
Deleted Deleted Correlation Deleted
02.1 10.5916 9.6536 .6741 .7876
Q2.2 10.5629 9.3661 .7102 . 7709
Q2.3 10.4724 9.5241 .7124 .7703
Q2.4 10.3002 10.6884 .5676 .8324

Reliability Coefficients

N of Cases = 453.0 N of Items = 4

Alpha =  .8351
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1.1.3 Thanh phin s phit hop muc tiéu

*x*xA* Method 1 (space saver) will be used for this analysis ******

RELIABILITY ANALYSIS - SCALE (ALPHA
Mean Std Dev Cases
1. Q3.1 3.7726 1.2117 453.0
2. Q3.2 4.1236 1.0338 453.0
3. Q3.3 3.5563 1.1520 453.0
4. Q3.4 3.4614 1.1603 453.0
N of
Statistics for Mean Variance Std Dev Variables
SCALE 14.9139 12.7470 3.5703 4

Item-total Statistics

Scale Scale Corrected

Mean Variance Item- Alpha

if ltem if ltem Total if ltem

Deleted Deleted Correlation Deleted
03.1 11.1413 7 .5552 .5590 . 7570
Q3.2 10.7903 8.0024 .6285 . 7237
Q3.3 11.3576 7.5754 .6063 .7311
Q3.4 11.4525 7.5713 .5997 .7345

Reliability Coefficients
N of Cases = 453.0 N of Items = 4

Alpha =  .7883



1.1.4 HOb tro tir cap trén

*x*xA* Method 1 (space saver) will be used for this analysis ******

RELIABILITY ANALYSIS - SCALE (AL PHA
Mean Std Dev Cases
1. Q4.1 3.4238 1.2162 453.0
2. Q4.2 3.3598 1.1903 453.0
3. 04.3 3.5982 1.1491 453.0
N of
Statistics for Mean Variance Std Dev Variables
SCALE 10.3819 9.0463 3.0077 3

Item-total Statistics

Scale Scale Corrected

Mean Variance Item- Alpha

it Item it Item Total it Item

Deleted Deleted Correlation Deleted
Q4.1 6.9581 4 _.3500 .6341 .7415
Q4.2 7.0221 4.1101 .7293 .6376
Q4.3 6.7837 4.8027 .5804 .7940

Reliability Coefficients
N of Cases = 453.0 N of Items = 3

Alpha = -8009



1.1.5 Pong nghiép iing hd

*x*xA* Method 1 (space saver) will be used for this analysis ******

RELIABILITY ANALYSIS - SCALE (ALPHA
Mean Std Dev Cases
1. Q5.1 3.8035 1.0554 453.0
2. Q5.2 3.7770 1.1507 453.0
N of
Statistics for Mean Variance Std Dev Variables
SCALE 7 .5806 4.2042 2.0504 2

Item-total Statistics

Scale Scale Corrected
Mean Variance Item- Alpha
it Item it Item Total it Item
Deleted Deleted Correlation Deleted
Q5.1 3.7770 1.3241 7271 .
Q5.2 3.8035 1.1140 7271 -

Reliability Coefficients
N of Cases = 453.0 N of Items = 2

Alpha = .8402



1.1.6 Khen thuéng cong biang

*x*xA* Method 1 (space saver) will be used for this analysis ******

RELITABILITY

Statistics for

Q6.1
Q6.2
06.3
Q6.4
Q6.5

16.3466

SCALE
ltem-total Statistics
Scale
Mean
if ltem
Deleted
Q6.1 13.1766
Q6.2 13.1170
Q6.3 13.0949
Q6.4 13.1501
Q6.5 12.8477

Reliability Coefficients

N of Cases =

Alpha =

453.0

.9244

ANALYSI

Mean

3.1700
3.2296
3.2517
3.1965
3.4989

Variance
30.7668

Scale
Variance
if ltem
Deleted

20.2298
20.2407
19.6879
20.2164
19.9391

S - SCALE (ALPHA
Std Dev Cases
1.2829 453.0
1.2103 453.0
1.2789 453.0
1.2739 453.0
1.2823 453.0
N of
Std Dev Variables
5.5468 5
Corrected
Item- Alpha
Total if ltem
Correlation Deleted
7704 .9136
.8320 .9019
.8320 .9014
7793 .9118
.8019 .9074

N of Items = 5



1.1.7 Thanh phin trao quyén

*x*xA* Method 1 (space saver) will be used for this analysis ******

RELITABILITY

Statistics for

Q7.1
Q7.2
Q7.3
Q7.4
Q7.5

17.7792

SCALE
ltem-total Statistics
Scale
Mean
if ltem
Deleted
Q7.1 13.9868
Q7.2 14.4879
Q7.3 14.2781
Q7.4 14.2649
Q7.5 14.0993

Reliability Coefficients

N of Cases =

Alpha =

453.0

-8705

ANALYSI

Mean

3.7925
3.2914
3.5011
3.5143
3.6799

Variance
23.6326

Scale
Variance
if ltem
Deleted

17.4777
15.1044
14.9180
15.0359
15.5366

S - SCALE (ALPHA
Std Dev Cases
1.1565 453.0
1.2791 453.0
1.1761 453.0
1.2076 453.0
1.1661 453.0
N of
Std Dev Variables
4.8613 5
Corrected
Item- Alpha
Total if ltem
Correlation Deleted
.4982 .8880
.6932 .8444
.8069 .8157
.7622 .8264
.7328 .8343
N of Items = 5
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1.2 Cronbach Alpha ciia thanh phén sy trung thanh

*x*xA* Method 1 (space saver) will be used for this analysis ******

RELITABILITY

Mean
1. Y1 3.7168
2. Y2 3.8429
3. Y3 3.1748
Statistics for Mean Variance
SCALE 10.7345 10.4748
Item-total Statistics
Scale Scale
Mean Variance
it Item it Item
Deleted Deleted
Y1 7.0177 4.6782
Y2 6.8916 5.3253
Y3 7 .5597 5.0807

Reliability Coefficients

N of Cases = 452 .0

Alpha = -8399

ANALYSIS -

SCALE (ALPHA
Std Dev Cases
1.2563 452 .0
1.1417 452 .0
1.3144 452.0
N of
Std Dev Variables
3.2365
Corrected
Item- Alpha
Total it Item
Correlation Deleted
. 7763 .7041
7299 .7584
.6188 .8657
N of Items = 3



I1. Phéan tich nhan t6

2.1 Buoc1:

KMO and Bartlett's Test

Bartlett's Test of Sphericity

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

Approx. Chi-Square

df
Sig.

910

6921.962
325
.000

Total Variance Explained

Extraction Sums of Squared

Rotation Sums of Squared

Initial Eigenvalues Loadings Loadings(a)
% of Cumulative % of Cumulative % of Cumulative

Factor | Total Variance % Total Variance % Total Variance %
1 9.796 37.679 37.679| 9.408 36.184 36.184| 7.252

2 2.172 8.352 46.031| 1.784 6.860 43.044 | 5.893

3 2.025 7.789 53.820 1.655 6.365 49.409 [ 6.851

4 1.493 5.742 59.561| 1.109 4.265 53.674| 4.978

5 1.168 4.494 64.055| 700 2.693 56.367| 6.251

6 1.092 4.199 68.255| .675 2.595 58.962 | 4.261

7 852 3.275 71.530

8 .807 3.102 74.632

9 .669 2.572 77.205

10 595 2.289 79.493

11 .547 2.102 81.595

12 543 2.087 83.682

13 497 1.912 85.594

14 438 1.684 87.278

15 423 1.626 88.904

16 387 1.487 90.392

17 334 1.286 91.678

18 331 1.272 92.950

19 299 1.151 94.101

20 287 1.103 95.204

21 263 1.012 96.216

22 245 941 97.158

23 228 877 98.035

24 .190 732 98.767

25 .170 654 99.421

26 .150 579 100.000

Extraction Method: Principal Axis Factoring.
a When factors are correlated, sums of squared loadings cannot be added to obtain a total variance.
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Pattern Matrix(a)

Factor

Q6.2 933
Q6.3 .868
Q6.5 812
Q6.1 778
Q6.4 742
Q7.3 915
Q7.4 824
Q7.2 788
Q7.5 671
Q7.1 322
Q5.1 814
Q4.2 778
Q5.2 676
Q4.1 657
Q4.3 606
Q23 861
Q2.2 817
Q2.1 734
Q2.4 532
Q3.2 .760
Q3.3 680
Q3.4 649
Q3.1 582
Q13 776
Q1.2 685
Ql.1 604

Extraction Method: Principal Axis Factoring. Rotation Method: Promax with Kaiser Normalization.
a Rotation converged in 7 iterations.




2.2 Buédc 2 :

KMO and Bartlett's Test

Bartlett's Test of Sphericity

Approx. Chi-Square

df
Sig.

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

909

6680.400
300
.000

Total Variance Explained

Extraction Sums of Squared

Rotation Sums of Squared

Initial Eigenvalues Loadings Loadings(a)
% of Cumulative % of Cumulative % of Cumulative

Factor | Total | Variance % Total | Variance % Total | Variance %
1 9.517 38.068 38.068 | 9.136 36.545 36.545| 7.131

2 2.071 8.283 46.351 | 1.699 6.796 43341 5.512

3 2.006 8.025 54376 1.634 6.535 49.876| 6.576

4 1.492 5.968 60.344| 1.110 4.438 54314 4.839

5 1.168 4,671 65.015| .701 2.805 57.119| 5.960

6 1.091 4.365 69.380 | .669 2.674 59.793 | 4.492

7 .827 3.310 72.690

8 775 3.102 75.791

9 618 2473 78.265

10 562 2.247 80.511

11 543 2.170 82.682

12 522 2.089 84.771

13 440 1.759 86.530

14 423 1.693 88.224

15 413 1.653 89.876

16 335 1.339 91.215

17 334 1.336 92.551

18 320 1.279 93.830

19 288 1.152 94.982

20 263 1.053 96.035

21 246 983 97.018

22 229 916 97.934

23 192 766 98.701

24 171 683 99.383

25 154 617 100.000

Extraction Method: Principal Axis Factoring.
a When factors are correlated, sums of squared loadings cannot be added to obtain a total variance.
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Pattern Matrix(a)

Factor

Q6.2 930
Q6.3 .870
Q6.5 812
Q6.1 775
Q6.4 740
Q7.3 903
Q7.4 823
Q7.2 771
Q7.5 653
Q5.1 815
Q4.2 766
Q5.2 678
Q4.1 653
Q4.3 .594
Q2.3 863
Q2.2 812
Q2.1 729
Q2.4 .533
Q3.2 715
Q3.3 701
Q3.4 670
Q3.1 543
Q1.3 755
Q1.2 693
Q1.1 654

Extraction Method: Principal Axis Factoring. Rotation Method: Promax with Kaiser Normalization.
a Rotation converged in 7 iterations.




III.  Phén tich hoi quy
3.1  Siur dung phwong phap ENTER
Variables Entered/Removed(b)
Variables Variables
Model Entered Removed Method
! Q6,Q1,Q2,
Q4, Q3, Enter
Q5(a)

a All requested variables entered.

b Dependent Variable: Y

Model Summary

Adjusted | Std. Error of
Model R R Square | R Square | the Estimate Change Statistics
R Square
Change F Change | dfl df2 Sig. F Change
1 .694(a) 482 475 78171 482 69.000 6 445 .000
a Predictors: (Constant), Q6, Q1, Q2, Q4, Q3, Q5
ANOVA(b)
Sum of
Model Squares df Mean Square F Sig.
1 Regression 252.982 6 42.164 69.000 .000(a)
Residual 271.923 445 611
Total 524.905 451
a Predictors: (Constant), Q6, Q1, Q2, Q4, Q3, Q5
b Dependent Variable: Y
Coefficients(a)
Unstandardized Standardized )
Model Coefficients Coefficients t Sig. Collinearity Statistics
B Std. Error Beta Tolerance VIF
1 (Constant) -013 185 -069| .945
Ql .097 .041 098] 2.373] .018 679 1.472
Q2 134 .043 J127] 3.098|  .002 .696 1.437
Q3 272 .055 226| 4.936| .000 .557 1.796
Q4 285 .056 239 5.131 .000 537 1.861
Qs 115 .047 .118| 2419 .016 488 2.049
Q6 119 .044 151 2.703|  .007 .643 1.555

a Dependent Variable: Y
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Collinearity Diagnostics(a)

Model | Dimension Eigenvalue | Condition Index Variance Proportions
(Constant) | QI Q2 | Q3 | o4 | @5 Q6
1 1 6.726 1.000 .00 .00 00 .00 .00 .00 .00
2 084 8.961 .03 .66 o1 o1 .02 .04 .05
3 062 10.455 .05 .03 311 .00 .00 23 21
4 043 12.518 20 20 341 00| .00 36 13
5 037 13.549 13 .03 201 05 .11 .08 .60
6 026 16.127 .58 .08 o1 16| .37 29 .00
7 024 16.814 .02 .00 03 771 49 01 .00
a Dependent Variable: Y
Coefficients(a)
Unstandardized Standardized
Model Coefficients Coefficients t Sig. Correlations
B Std. Error Beta Zero-order | Partial Part
1 (Constant) -.013 185 -069| .945
Ql .097 .041 098 | 2373 018 404 112 .081
Q2 134 .043 J127| 3.098 .002 458 .145 .106
Q3 272 055 226| 4.936( .000 572 228 168
Q4 285 056 239 5.131 .000 579 236 175
Qs 115 047 118| 2419 .016 .530 114 .083
Q6 119 044 A15] 2703 .007 472 127092

a Dependent Variable: Y

3.2 St dung phuong phap STEPWISE
Variables Entered/Removed(a)
Variables Variables

Model Entered Removed Method

1 Q4 Stepwise (Criteria: Probability-of-F-to-enter <= .050,
Probability-of-F-to-remove >= .100).

2 Q3 Stepwise (Criteria: Probability-of-F-to-enter <= .050,
Probability-of-F-to-remove >= .100).

3 Qs Stepwise (Criteria: Probability-of-F-to-enter <= .050,
Probability-of-F-to-remove >= .100).

4 Q2 Stepwise (Criteria: Probability-of-F-to-enter <= .050,
Probability-of-F-to-remove >= .100).

5 Q6 Stepwise (Criteria: Probability-of-F-to-enter <= .050,
Probability-of-F-to-remove >= .100).

6 Q1 Stepwise (Criteria: Probability-of-F-to-enter <= .050,

Probability-of-F-to-remove >= .100).

a Dependent Variable: Y




Model Summary
Adjusted R | Std. Error of
Model R R Square Square the Estimate
1 .579(a) 335 334 .88069
2 .650(b) 423 420 82149
3 672(c) 452 448 80137
4 .684(d) 467 462 79097
5 .689(e) 475 470 78575
6 .694(f) 482 475 78171
a Predictors: (Constant), Q4
b Predictors: (Constant), Q4, Q3
¢ Predictors: (Constant), Q4, Q3, Q5
d Predictors: (Constant), Q4, Q3, Q5, Q2
e Predictors: (Constant), Q4, Q3, Q5, Q2, Q6
f Predictors: (Constant), Q4, Q3, Q5, Q2, Q6, Q1
ANOVA(g)
Model | Sum of Squares df Mean Square F Sig.
1 Regression 175.879 1 175.879 226.762 .000(a)
Residual 349.025 450 776
Total 524.905 451
2 Regression 221.898 2 110.949 164.406 .000(b)
Residual 303.006 449 675
Total 524.905 451
3 Regression 237.200 3 79.067 123.119 .000(c)
Residual 287.705 448 642
Total 524.905 451
4 Regression 245247 4 61.312 98.000 .000(d)
Residual 279.657 447 626
Total 524.905 451
5 Regression 249.540 5 49.908 80.835 .000(e)
Residual 275.364 446 617
Total 524.905 451
6 Regression 252.982 6 42.164 69.000 .000(f)
Residual 271.923 445 611
Total 524.905 451

a Predictors: (Constant), Q4

b Predictors: (Constant), Q4, Q3

¢ Predictors: (Constant), Q4, Q3, Q5

d Predictors: (Constant), Q4, Q3, Q5, Q2
e Predictors: (Constant), Q4, Q3, Q5, Q2, Q6

f Predictors: (Constant), Q4, Q3, Q5, Q2, Q6, Q1
g Dependent Variable: Y
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Coefficients(a)
Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta

1 (Constant) 1.092 170 6.417 .000
Q4 692 .046 579 15.059 .000
Q3
Q5
Q2
Q6
Ql

2 (Constant) 349 183 1.911 057
Q4 448 .052 375 8.622 .000
Q3 434 .053 359 8.258 .000
Q5
Q2
Q6
Ql

3 (Constant) 311 178 1.744 082
Q4 345 .055 288 6.269 .000
Q3 361 .053 299 6.755 .000
Q5 209 .043 215 4.881 .000
Q2
Q6
Ql

4 (Constant) 150 182 825 410
Q4 315 .055 264 5.747 .000
Q3 304 .055 252 5.524 .000
Q5 .190 .043 195 4.449 .000
Q2 155 .043 146 3.587 .000
Q6
Ql

5 (Constant) 058 184 318 750
Q4 283 056 237 5.061 .000
Q3 281 .055 232 5.064 .000
Q5 159 044 163 3.609 .000
Q2 152 043 144 3.546 .000
Q6 116 044 113 2.637 .009
Ql

6 (Constant) -.013 185 -.069 945
Q4 285 056 239 5.131 .000
Q3 272 055 226 4.936 .000
Q5 115 047 118 2.419 016
Q2 134 043 127 3.098 .002
Q6 119 044 115 2.703 .007
Ql .097 .041 .098 2.373 018

a Dependent Variable: Y




Excluded Variables(f)
Collinearity
Statistics
Partial
Model Beta In t Sig. Correlation Tolerance
1 Ql .236(a) 5.997 .000 272 .887
Q2 .258(a) 6.338 .000 287 818
Q3 .359(a) 8.258 .000 363 679
Q5 .299(a) 6.734 .000 303 683
Q6 .239(a) 5.529 .000 252 742
2 Ql 175(b) 4.577 .000 211 843
Q2 .169(b) 4.101 .000 190 730
Q3
Q5 215(b) 4.881 .000 225 630
Q6 .164(b) 3.862 .000 .180 696
3 Ql 118(c) 2.857 .004 134 701
Q2 .146(c) 3.587 .000 167 718
Q3
Q5
Q6 .116(c) 2.688 .007 126 644
4 Ql .096(d) 2.296 022 .108 680
Q2
Q3
Q5
Q6 113(d) 2.637 .009 124 643
5 Ql .098(e) 2.373 018 112 679
Q2
Q3
Q5
Q6

a Predictors in the Model: (Constant), Q4
b Predictors in the Model: (Constant), Q4, Q3

¢ Predictors in the Model: (Constant), Q4, Q3, Q5

d Predictors in the Model: (Constant), Q4, Q3, Q5, Q2
e Predictors in the Model: (Constant), Q4, Q3, Q5, Q2, Q6
f Dependent Variable: Y






