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Dé c6 duoc két qua ngay hom nay, toi xin chan thanh cdm on:

- Cac thay gido, co gido truong Pai hoc Kinh t&€ thanh phé H6 Chi Minh -
nhiing nguoi da tan tam day bao t6i trong sudt thoi gian toi hoc tap tai truong.

- Giao vién huéng dan khoa hoc: Tién si Vii Thi Phugng - Nguoi da quan
tam danh nhiéu thoi gian, tam huyét va kién thitc ctia minh dé huéng dén toi
thuc hién Luan van.

- Tap thé cén bo, cong nhan vién clia cdc Cong ty c6 phan: Du lich Bao
Loc, Lam san Lam Déng, Dugc - Vat tu Yt€ Lam Déng, Thuc pham Lam Pong, Tu
van Xay dung thuy loi Lam Dong, Dich vu du lich Pa Lat, In - phat hanh sach Lam
bong, Tu van Lam nong nghiép Lam Dong, Sich - thiét bi truong hoc Lam Dong,
Gach Hiép Thanh; Cong ty du lich Lam Poéng va Cong ty TNHH 1 thanh vién cap
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y kién quy bau cho t6i trong qua trinh thuc hién Luan van.
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va tap thé cdn bo, cong nhan vién clia cic cong ty da gitip toi hoan thanh Luan

van Tot nghiép!
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LOI MO PAU

1. Tinh cap thiét cua dé tai:

B4o céo tinh hinh thuc hién c6 phan héa doanh nghiép nha nuéc tai phién hop
thit 43 ctia ity ban Thuong vu Qudc hoi (ngay 21-9-2006) nhan dinh:

"Qua hon 15 nam trién khai, chi truong ¢6 phan hod doanh nghiép nha nuéc da
dat dugc nhiing hiéu qua vé kinh t&, chinh tri, xa hoi nhat dinh, tao su rd rang vé
quyén lgi, nghia vu, trdch nhiém cla tig thanh phan s& hitu, timg c6 dong; xo4 bo
co ché phan phdi binh quan; hinh thanh phuong thiic phan chia lgi nhuéan theo ty 1&
gop von, giam duoc su can thiép truc ti€p mang tinh hanh chinh ctia cac cap chinh
quyén, cic co quan quan ly nha nudc; tao co ché€ quan 1y tu chu, tu chiu trach nhiém
nhim thiic ddy doanh nghiép niang dong hon; tao co s& phap 1y va vat chat dé€ ngudi
lao dong xéc 1ap va nang cao vai trd 1am chu, gan b6 mau thit v6i doanh nghiép. Két
qua ndi bat cuia ¢o6 phan hoa 1a nang luc canh tranh ctia cdc doanh nghiép nha nudc
duoc nang lén ding ké. Ho phai tu tim ki€m co hoi, doi tdc kinh doanh, chu dong
déi méi cong nghé, tiét kiém t6i da cdc chi phi dé ting doanh thu. C6 phan hod ciing
da huy dong thém von cia xa hoi dau tu cho phat trién san xuat kinh doanh, tao co
hoi viéc 1am cho ngudi lao dong. Dudi géc do phan cong lao dong trong xa hoi, co
phin hoa da that su giai phéng stc lao dong tir chd dong ma khong manh, y lai, dua
dim, thu dong chuyén sang chi dong, tich cuc hon trong nén kinh t€ nhiéu thanh
phan véi thai do day da hon, trach nhiém hon, gép phan tang thu nhap cho xa hoi,
cho Nha nuéc va cho nguoi lao dong".

“Mot khia canh rat quan trong khac ctia tinh hinh 1a bo may quan 1y va phuong
thitc hoat dong cuia cdc doanh nghiép dugc ¢d phan héa. Cong chiing van thdy mot
tinh hinh rdt pho bién 1a nhitng “Cong ty c6 phan nha nuéc”. Boi vi, “Sau khi ¢
phan héa, khoang 81,5% giam doc, 78% chiic danh phé gidm doc va ké toan trudng
khong c6 su thay doi. Diéu nay cho thdy trén thuc t€ 1a nhiéu doanh nghiép sau co
phan hoéa van hoat dong nhu trude ca vé t6 chiic, tu duy, cong nghé, quan ly va triét

ly kinh doanh vin mang déng d4p ctia doanh nghiép nha nuéc. Néu c6 thay doi chi
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12 gidam d6c doanh nghiép nha nudc cii trd thanh 1anh dao méi clia cong ty cd phan,
chua c6 doanh nghiép nao str dung co ché thué giam doc di€u hanh”.

Tu nhitng danh gia nhu da néu trén day, cho ta thay cho du la doanh nghiép
Nha nudc hay chuyén sang cong ty c6 phan thi van dé nhan luc 1a van dé s6ng con
clia cong ty. Vi vy, tac gia chon dé tai “Mot s6 giai phdp nham hoan thién cong tic
quan tri nguén nhan Iuc khi doanh nghiép Nha nudc chuyén sang c6 phan héa trén
dia ban tinh Lam Péng” dé nhim danh gid tim quan trong clia cong tdc quan tri
nguén nhan lyc trong qud trinh ¢6 phan héa doanh nghiép Nha nudc, tir d6 dua ra
mot s giai phdp nham hoan thién cong tdc quan tri nguén nhan luc tai cac doanh
nghiép c6 phan héa doanh trén dia ban tinh Lam Déng.

2. Muc dich nghién citu cua Luan van:

- Hé thong héa mot s6 quan diém vé 1y luan, thuc tién clia ¢ phin héa doanh
nghiép Nha nude.

- Lam sang t6 luan ci vai trd clia quan tri ngudn nhan luc trong viéc ho trg va
thiic ddy cong tac ¢6 phan héa.

- Phan tich, ddnh gid thuc trang c6 phan hda doanh nghiép Nha nuéc & Viét
Nam néi chung va & tinh Lam Dong néi riéng; nhitng két qua va ton tai cta viéc
thuc hién c4c giai phap vé quan tri ngudén nhan luc tai cic doanh nghiép c6 phan héa
& tinh Lam Dong.

- Pua ra mot s6 giai phap va kién nghi vé quan tri ngudn nhan luc tai cac doanh
nghiép c6 phan héa & Lam Dong.

3. Doi tuong va pham vi nghién ciu:

- Boi tugng nghién ciu:

Nghién citu cdc van dé vé quan tri nguén nhan luc trong qud trinh ¢6 phan héa
doanh nghiép Nha nudc & nude ta néi chung va & tinh Lam Dong néi riéng.

- Pham vi nghién ctu:

Luan van chi tap trung nghién ctu nhiing van dé vé quan tri nguén nhan luc doi
véi qud trinh c6 phan héa doanh nghiép Nha nudc trén dia ban tinh Lam Dong.

4. Phuong phap nghién ciru:

Luan van st dung cac phuong phap nghién cttu chu yéu sau day:
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- Phuong phap duy vat bién ching, duy vat lich st trong nghién cttu khoa hoc
xa hoi.

- Phuong phép phan tich, doi chi€u, so sanh.

- Phuong phap truu twong héa khoa hoc.

- Nghién cttu céc tai liéu da co.

5. Nhiing dong gop cua Luan van:

- Hé thong héa mot s6 van dé 1y luan vé c6 phan hoa doanh nghiép Nha nuéc,
v€ quan tri ngudén nhan luc, luan vin da néu dugc vai trd cia quan tri nguoén nhan
luc trong qud trinh ¢6 phin hoa doanh nghiép Nha nudc.

- Phan tich, chitng minh qua s6 liéu téng hop va két qua khao sat thuc t€ vé vai
trd clia quan tri ngdn nhan luc trong cong tdc ¢6 phan héa doanh nghiép Nha nudc &
tinh Lam Dong.

- Dua ra mot s6 giai phap va kién nghi nham hoan thién cong tic quén tri
nguén nhan luc khi doanh nghiép Nha nudc chuyén sang c¢6 phan héa & tinh Lam
Dong.

6. Két cau cua Luan van:

Ngoai phan m& dau,muc luc, danh muc tai liéu tham khao va két luan, ndi dung
luan van gom 03 chuong:

Chuong I: Mét s6 1y luan co ban vé c6 phan héa doanh nghiép Nha nuéc
va quan tri nguon nhan luc.

Chuong II: Thuc trang cong tac c6 phan héa doanh nghiép Nha nudéc &
Viét Nam néi chung va trén dia ban tinh Lam Pong néi riéng.

Chuong ITI: Mot s6 giai phap nham hoan thién cong tac quan tri nguon
nhan luc khi doanh nghiép Nha nuéc chuyén sang c¢6 phan hoéa trén dia ban

tinh Lam Pong.
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Chuong 1
MOT SO LY LUAN CO BAN VE CO PHAN HOA

DOANH NGHIEP NHA NUGC VA QUAN TRI NGUON NHAN LUC

1.1. Mot s6 1y luan co ban vé ¢6 phan héa Doanh nghiép Nha nuée
1.1.1. Mot s6 khai niém co ban
1.1.1.1. Doanh nghiép Nha nuéc: Doanh nghiép Nha nudc dugc dinh nghia
theo nhiéu cach khac nhau do céch ti€p can khac nhau.

- Theo Ngan hang thé gi6i: "Doanh nghiép Nha nu6c 1a mot chi thé kinh t€ ma
quyén s& hitu hay quyén kiém sodt thuoc vé Chinh phi va phan 16n thu nhap cla
ching dugc tao ra tu viéc ban hang héa va dich vu".

- Theo Nafzider Wayne: "Doanh nghi¢p Nha nuéc 1a mot doanh nghiép. Trong
dé: (1) Chinh phu ngoai viéc la cht s¢ hitu chinh (khong nhat thi€t phai chi€ém da
s8) con ¢6 quyén ctr hoac bai chic nguoi 1anh dao cao nhat (chu tich hay gidm doc
di€u hanh) va (2) san xuat hoac ban cac hang héa hoac dich vu cho cong ching hoac
cho cdc doanh nghiép khac va nguon thu dugce tinh téan dua trén muc chi phi".

- Theo Rees Ray: "Doanh nghiép Nha nuéc 1a mot t6 chitc duoc sir dung dé san
xudt hang héa va dich vu, ma gia tri cta chiing khong thudc vé cdc chu sé hitu ca
nhan ma thudc vé cdc co quan cong cong'.

- Theo diéu I - Luat doanh nghiép nha nudc cua Viét Nam (1999): "Doanh
nghiép nha nudc 1a t6 chic kinh t€ do Nha nuéc dau tu von, thanh 1ap va t6 chic
quan ly, hoat dong kinh doanh hoac hoat dong cong ich, nham thuc hién cidc muc
tiéu kinh t€ - xa hoi do Nha nuéc giao. Doanh nghiép Nha nudc cé tu cach phap
nhan, c6 quyén va nghia vu dan su, tu chiu trach nhiém vé toan bo hoat dong kinh
doanh trong pham vi von do doanh nghiép quan ly. Doanh nghiép Nha nudc cé tén
goi, ¢6 con dau riéng va c6 tru s& chinh trén 1anh thé Viét Nam”.

Dinh nghia nay ti€p tuc dugc hoan thién trong Luat doanh nghiép Nha nudc
2003: “Doanh nghiép Nha nudc 12 t6 chic kinh t€ do Nha nudc s& hitu toan bo von
diéu I¢ hodc c6 c¢6 phan, von gbp chi phoi, duoc t6 chitc dudi hinh thitc cong ty Nha

nuéc, cong ty ¢d phan, cong ty trach nhiém hitu han”.
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Luat Doanh nghiép 2005, dinh nghia “Doanh nghiép Nha nudc 1a doanh nghiép
trong d6 Nha nuéc so hitu trén 50% von diéu 1&”.

Nhu vay Luat doanh nghiép 2005 da da dang hod hinh thiic ton tai cua doanh
nghiép Nha nudc 1lam cho né thich tng hon véi nén kinh t€ thi trudng.

1.1.1.2. Cong ty c6 phan (Joint-Stock Company): La san phdm clia nén kinh
t€ thi trudng, 14 mot loai hinh doanh nghiép, trong dé cic ¢ dong cling gép von,
cung tham gia quan ly, cung chia lgi nhuan, cung chiu rui ro tuong Gng véi phan von
gop.

Theo Luat doanh nghiép thi Cong ty c6 phan 1a doanh nghiép, trong do:

- Von diéu 1¢ (Registered Capital) ctia Cong ty c6 phan: La téng s6 von do céc
c6 dong déng gép va dugc ghi trong diéu 1é ctia Cong ty.

- C6 phan (Share): La s6 von diéu 1é cia Cong ty duoc chia thanh nhiéu phan
biang nhau.

- C6 dong (Shareholder): La nhitng c4 nhan, phdp nhan s& hitu ¢6 phan cua
Cong ty c¢6 phan. (Piéu 51 - Luat doanh nghiép quy dinh s6 luong c6 dong t6i thiéu
la 3, khong han ch€ s6 luong toi da).

C6 dong chi chiu trdch nhiém vé cdc khoan no va nghia vu tai san khac cla
doanh nghiép trong pham vi von da gép vao doanh nghiép.

C6 dong c6 quyén tu do chuyén nhugng ¢6 phan clia minh cho ngudi khac, trix
mot s6 trudng hop c6 dong s& hitu c6 phan wu dii biéu quyét, c6 dong sdng lap trong
thoi han 03 nam ké tir khi cong ty thanh lap.

- C6 phiéu (Stock): La nhitng loai chitng chi c6 gid do Cong ty cé phan phat
hanh d€ x4c nhan quyén s& hitu c6 phan clia c6 dong. C6 phi€u cua sang lap vién,
cua thanh vién Hoi dong quan tri phai 1a ¢6 phi€u ghi tén va khong duoc tu do mua,
ban, chuyén nhugng; muon chuyén nhugng phai duoc su déng ¥ cia Hoi déng quéan
tri.

- C6 tiic: La mot phan loi nhuan sau thu€ clia Cong ty ¢6 phan dé chia cho céc
c6 dong.

1.1.2. Co phan héa doanh nghiép Nha nuéc:



16

Hau hét cac hoc gia nuéc ngoai khi xem xét van dé cé phan héa doanh nghiép
Nha nudc déu coi d6 1a mot qua trinh rong 16n hon, d6 1a qua trinh tu nhan héa.

Theo Lién hop quoc, tu nhan hoa theo nghia rong dugc dinh nghia nhu sau: "Tu
nhan hoa 1a su bién d6i tuong quan gitta Nha nudc va thi trudng trong doi song kinh
t€ cia mot nudc theo hudng wu tién thi truong". Dicu d6 c¢6 nghia 13, toan bo nhiing
chinh sach, luat 1¢, thé ché nhim khuyén khich, m& rong va phat trién khu vuc kinh
t€ ngoai quoc doanh, giam bét su can thiép truc ti€p ctia Nha nudc vao cac hoat
dong kinh doanh ctia cdc don vi kinh t€ co s&, danh cho thi truong vai trd di€u tiét
ddng ké qua tu do hoa gid ca déu c6 thé coi 12 bién phdp cia tu nhan héa.

Tu nhan héa theo nghia hep thudng diung dé chi qua trinh giam b6t quyén s
hitu Nha nudc hoic tu kiém sodt ctia Chinh pht trong mot doanh nghiép. Viéc giam
b6t quyén s& hitu va quyén kiém sodt ctia Chinh phii c6 thé thong qua nhiéu bién
phdp va phuong thic khac nhau, nhung phd bién nhat van 1a bién phap c6 phan hoa.

Nhu vay, ¢6 phan héa doanh nghiép Nha nu6c 1a qud trinh chuyén Doanh
nghiép thudc s& hitu Nha nude (don s hitu) thanh Cong ty ¢d phin thuoc s hitu cua
céc phdp nhan va thé nhan (da s& hitu) nhim huy dong rong rii cdc nguén vén cho
dau tu phét trién, tao diéu kién cho ngudi lao dong thuc su 1am chi doanh nghiép,
nang cao hiéu qua hoat dong cua doanh nghiép Nha nudc trong canh tranh thuong
mai dong thoi phuc vu cho nhu cdu chuyén dich va co cdu lai nén kinh t€ mot cach
hop 1y.

Xét vé mit hinh thitc, c6 phan héa doanh nghiép Nha nudc 1a viec Nha nuée
ban mot phan hay toan bo gid tri ¢6 phan ctia minh trong cdc doanh nghiép cho céc
doi twong 1a t6 chitc hodc c4 nhan trong va ngoai nuéc hodc cho cén bo quan 1y,
hoac cho can bd, cong nhan clia doanh nghiép theo hinh thitc ban dau gia cong khai
hay thong qua céc thi trudng chitng khéan dé hinh thanh cac cong ty c6 phan.

Xét vé thuc chit, ¢6 phan héa doanh nghiép Nha nudc 13 phuong thitc thuc hién
x4 hoi héa s& hitu, chuyén hinh thitc kinh doanh mot chii v6i chi s& hitu Nha nuéc
trong doanh nghiép thanh cong ty ¢d phan véi nhiéu chu sd hitu dé tao ra mot mo
hinh doanh nghiép phit hop v6i nén kinh t€ thi trudng va dap ting duoc yéu cau cua
kinh doanh hién dai.
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Nhu vay, doanh nghiép Nha nudc va cong ty ¢ phan 12 hai loai hinh doanh
nghiép khac nhau vé ban chat va hoat dong thuc t€. Doanh nghiép Nha nudc thudc
s6 hitu nha nudc (hoac s& hitu nha nude chi phoi) va hoat dong theo Luat doanh
nghiép Nha nudc. Con cong ty c6 phan thudc hinh thic da s& hitu, hoat dong theo
Luat doanh nghiép, do d6 cong ty c6 phan c6 thé thanh lap do mot s6 ngudi cé y
tudng va c6 kha nang kinh doanh khéi xudng, kéu goi moi ngudi gép von, dang ky
thanh 1ap cong ty hodc trén co s& chuyén déi loai hinh ctia doanh nghiép von trudc
d6 khong phai la cong ty ¢6 phan.

1.1.3. Su can thiét phai thuc hién c6 phan héa Doanh nghiép Nha nuéc

C6 nhiéu nguyén nhan doi hoi Chinh phu phai thuc hién c6 phan héa Doanh
nghiép Nha nuéc ¢ Viét Nam. D6 la:

1.1.3.1. Vé mat 1y luan:

- Viéc ¢6 phan héa phan 16n céc doanh nghiép Nha nuGc chinh 12 xac 1ap ché
do ¢6 phan trong kinh t€ Nha nudc, nhim da dang héa cdc hinh thic s hitu, thuc
chat 12 phat trién hinh thic s& hitu hdn hgp dé timg budc lam ting thuc luc kinh t&€
ctia ché do s& hitu cong cong toan dan.

- Ché do c6 phan da ra doi trong qua trinh phét trién kinh t€ tuw ban cht nghia.
C6 phan héa ddp Gng yéu cau tap trung va tich tu von cho qud trinh phét trién san
xuat kinh doanh.

+ Theo C.Mi4c, ché do c6 phan 12 don bdy manh mé dé phdt trién stic san xuat
cuia xa hoi hién dai.

+ Theo Ph.Ang-ghen, san xuit tu ban chil nghia do cong ty c6 phan kinh doanh
da khong con 1a san xudt tu nhan, qua trinh chuyén déi von tu nhan thanh von xa hoi
da thic ddy manh mé viéc xa hoi héa san xuét va phat trién sic san xuat.

1.1.3.2. Vé thuc tién Viét Nam:

1.1.3.2.1. Khu vuc kinh té Nha nuéc va nhu cau doi méi:

Do nhiéu nam thuc thi mot nén kinh t€ k€ hoach héa tap trung, tuyét doi héa
kinh t€ Nha nudc, coi kinh t€ Nha nudc dong nhat v6i doanh nghiép Nha nudc, nén
mot thoi gian dai, chiing ta da phat trién hé thong doanh nghiép Nha nuéc véi sd

luong 16n va tran lan. Trong qua trinh hoat dong, doanh nghiép Nha nuéc da boc 10



18

nhitng yéu kém bat cap, chinh vi vay viéc déi méi sap xép lai hé thong cdc doanh
nghiép Nha nudc 1a mot doi hoi tat yéu.

a) Thuc trang Kinh té€ Nha nuéce ¢ Viét Nam:

Sau hon 15 nam, trai qua 3 dot sap x€p (dot 1990 - 1993, dot 1994 - 1997 va
dot tir 1998 dén nay), s6 Doanh nghié¢p Nha nudc da dugc giam manh, tur 12.300 don
vi da giam xuong con khoang 5.280 don vi. T nhitng Lién hiép xi nghiép quoc
doanh tru6c day duoc t6 chic lai thanh Téng cong ty 91 (t6 chic theo Quyét dinh s6
91/Qb-TTg) va Téng cong ty 90 (t6 chic theo Quyét dinh s6 90/QD-TTg) cta Thu
tuéng Chinh pht. Hién nay, trong ca nudc ¢6 17 Téng cong ty 91 va 76 Téng cong
ty 90.

Nhu vay, trong qud trinh thuc hién dudng 16i chuyén déi nén kinh t€ tir k&
hoach hoéa tap trung quan liéu bao cép sang co ché thi truong c¢6 su quan 1y ctia Nha
nuéc theo dinh huéng XHCN. D6i méi Doanh nghiép Nha nuéc luon duge coi 1a
mot trong nhitng Iinh vuc duoc tap trung chd y nhiéu nhat. Nhin chung sau hon 15
nam, Doanh nghiép Nha nu6c van phat trién kha. Trong 5 nam 1991 - 1995, t6c do
tang trudng binh quan hang nam cua kinh t€ qudc doanh 1a 11,7%, gan gap rudi toc
do tang trudng binh quan cta toan bo nén kinh t&€ va gan gap doi kinh t€ quéc doanh.
Toc do tang GDP binh quan hang nam ctia toan bo nén kinh té (s6 liéu dudi day)

Bang 1.1: Toc do tang GDP binh quan hang nam cua toan bo nén Kinh té

Thoi ky Toc do tang truong (%)
1977-1980 0,4
1981-1985 6,4
1986-1990 3,9
1991-1995 8,2

1996 9,34
1997 8,15
1998 5,8
1999 4.8
2000 6,7
2001 7,0

(Nguon so liéu tix Tap chi Tai chinh s6 142 thdang 01/2001 va Tai chinh s6 143 thdng
02/2001).
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S6 liéu & bang trén cho ta thiy toc do tang truéng GDP nam 2001 dat 7%, cao
hon muc 6,7% ctia nam 2000 va la nuéc c6 tdc do tang trudng cao ding hang thi 2
ctia thé€ gidi (sau Trung Quoc).

Tuy nhién, bén canh nhiing thanh tuu ti€n bo, nén kinh t&€ nudc ta trong nhiing
nam qua dac biét 1a nam 2001, cdc Doanh nghiép Nha nudc con nhiéu mat yéu kém,
ton tai. DO 1a:

- Viéc sip xép lai cac Doanh nghiép Nha nudc trong nhitng nam qua van chua
khic phuc dugc mot céch triét dé nhitng nhuoc di€ém co ban vé co cau. S6 lugng
doanh nghiép tuy da duoc dang ky lai nhung thua 16 van con 16n, ng qua han khong
con kha nang thanh téan van con pho bién.

- Téng gi4 tri tai san cta Doanh nghiép Nha nuéc hién ¢ 527.000 ty dong.
Trong d6: tai san c6 dinh (theo nguyén gid) trén 218.700 ty dong, nhung da khau
hao khoang 43%. Vo6n luu dong chi ddp ting dugc gan 20% trong téng nhu cau vé
von luu dong tir 50.000 dén 70.000 ty dong.

- Doanh nghiép Nha nuéc nhiéu vé s6 lugng nhung qua nho vé quy mo va cé su
dan trai khong can thiét, vuot qua kha nang nguon luc cua Nha nudc.

- Nhiéu Doanh nghiép Nha nuéc cluing loai hoat dong lién tuc trong tinh trang
chong chéo vé nganh nghé kinh doanh, cap quan 1y va trén ciing mot dia ban. Su lién
két hop tac giita cac Doanh nghiép Nha nudc v6i nhau va véi cac thanh phan kinh t€
khédc con nhiéu yéu kém va chua thanh nép.

- Trinh d6 k¥ thuat va cong nghé lac hau dang la can trd 16n nhat doi véi kha
nang canh tranh va qué trinh hdi nhap.

b) Nguyén nhan chu yéu dan dén tinh trang hoat dong kém hiéu qua cua
khu vuc kinh t€ Nha nudc:

Thit nhdt, do anh hudng ctia hé thong k& hoach héa va tai chinh cing nhac,
nguon tai chinh dugc sit dung hoan toan theo k€ hoach dugc xét duyét tir ddu nam,
khong c6 su chuyén déi linh hoat; doanh nghiép khong c6 dong co tiét kiém, gid
thanh ludn cao hon so v6i cac doanh nghiép tu nhan.

Thir hai, do tinh tu chu trong quan 1y va hoat dong san xuét kinh doanh cuia cac

Doanh nghiép Nha nuéc bi han ché vi nhi€u quy ché lién quan dén quyén sé hitu cua
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Nha nuéc nhu bé nhiém ngudi quan 1y doanh nghiép, chiu su chi phdi quan 1y cua
nhiéu cap, nhiéu nganh.

Thit ba, do tinh trang doc quyén ctia Doanh nghiép Nha nudc trén thi trudng
dugc Phap luat cung ¢6 da danh mat nhitng dong luc nang cao hiéu qua hoat dong
ctia cac doanh nghiép nay.

Thit tu, do cdc Doanh nghiép Nha nudc duge che chin béi cac khoan trg cap tix
ngan sach hoac str dung von tin dung véi 1ai suat thip; dugc uu tién tiép can vdi cac
nguon von cua nudc ngoai.

Thir ndm, do cong nghé cta cdc Doanh nghiép Nha nuéc cham duoc déi mdi,
tré nén lac hau so véi thé gidi tir 2-3 thé hé; cong nhan khong c6 viéc lam, dan dén
doi song ctia nguoi lao dong gap nhiéu kho khan.

Céc nguyén nhan néu trén da lam cho Doanh nghiép Nha nudc ngay cang hoat
dong tri tré, kém hiéu qua, gy anh hudng tiéu cuc dén viéc ti€t kiém nguodn luc va
nang cao hiéu qua san xuat kinh doanh ctia cic Doanh nghiép Nha nudc.

C6 phan héa 1a mot gidi phap cai cach triét dé nhat va phit hop véi thuc trang
khu vuc Doanh nghiép Nha nudc & nude ta. Qua viéc chuyén déi Doanh nghiép Nha
nuée thanh Cong ty c6 phan, Doanh nghiép Nha nuéc da thay d6i hoan toan vé chat.
Doanh nghiép da dugc trd lai chiic nang clia né la chitc nang kinh doanh vi loi
nhuan. Doanh nghiép tu chi, tu quyét dinh hoat dong va tu chiu trach nhiém vé két
qua hoat dong cta minh. C6 phan hda 1ay lai dong luc san xudt va phét trién cua
doanh nghiép, qua d6 nang cao hiéu qua hoat dong va nang luc canh tranh. D6i véi
kho khan vé von, cong nghé va trinh do quan 1y trong cac Doanh nghiép Nha nudc &
nuée ta hién nay thi giai phap c6 phan héa 12 giai phdp mang tinh hitu hiéu va kha
thi nhat.

1.1.3.2.2. Tham hut ngan sach va n¢ nudéc ngoai:

Day 12 mot nguyén nhan quan trong thiic ddy céc nuGc phai tién hanh c6 phan
héa vi cac khoan trg cap cho khu vuc kinh t€ Nha nudc ngay cang 16n.

O Viet Nam, nhin téng quat ngan sach giai doan 1991-2001 da c6 chuyén bién

tich cuc va kha toan dién, tiém luc tai chinh Nha nudc da dugce cung cd, vi thé tai
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chinh qudc gia trén truong quoc t€, da duoc cai thién, ky cuong phap luat tai chinh
ngay cang dugc tang cuong.

- Tiém luc tai chinh ngan sdch Nha nuéc tuy da dugc ting lén diang ké nhung
con nho bé. Ty trong thu€ gidn thu con cao gay khé khan cho viéc giam chi phi va
nang cao stc canh tranh cua cic Doanh nghiép Nha nudc.

- Phan b6 va stt dung ngan sidch Nha nudc con nhiéu bat cap hiéu qua ngan
sach chua cao, tinh trang st dung kinh phi ngan sach khong ding muc dich van xay
ra.

Thuc hién ¢6 phan héa s& c6i bod ganh niang cho ngan sach Nha nudc, tao dung
va cung ¢ nguon luc Nha nude do viéc nang cao hiéu qua san xudt kinh doanh va
nang luc canh tranh cua cdc Doanh nghiép Nha nudc, lam cho nguon thu cta Nha
nudc duge cung c6 va gia tang.

1.1.3.2.3. Su thay déi quan diém vé vai tro diéu tiét cia Nha nuéc trong
nén Kinh té thi truong:

Day 12 nguyén nhan vé nhan thitc dua trén thuc tién da thay doi vé tinh hinh
phat trién kinh t€ tri tré va kém héu qua & hau hét cac nudc. Van dé da dang hoa sd
hitu duoc dat ra va thuc hién do su thay d6i nhan thic tir ché chi nhan manh vai tro
cta khu vuc kinh t€ Nha nuéc dén chd ton trong nhi€u hon vao khu vuc kinh t€ tu
nhan va vai trd diéu tiét cua co ché thi trudng. Trong dé vai trd Nha nude duogc coi
nhu mot bién s cta su phat trién kinh t€, né chi ¢6 tac dung thic ddy su can thiép
va diéu tiét & mitc do hop 1y dua trén su ton trong cac quy luat thi truong.

Thé ché kinh t€ hon hop xuét hién da 1am thic tinh va dua ra 16i thodt cho co
phan héa nhiéu quéc gia trong viéc chong d& ganh nang, cling nhu su suy théai cua
khu vuc kinh t€ Nha nu6c. C6 phan héa 1a mot gidi phap duoc cdc nudc quan tam
lua chon. Nho nhitng uu thé riéng c6, Cong ty c6 phian dugc Chinh phl cta nhiéu
quoc gia trén thé giGi chon 1a mo hinh chuyén déi khu vuc kinh t&€ Nha nudc von di
kém hiéu qua va day rui ro.

D6i voi Viét Nam, chuong trinh c6 phan héa da dugc coi nhu mot gidi phap

quan trong trong chinh sdch phat trién ctia nén kinh t€ thi trudng.
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Chinh do nhan thiic rd dugc nhitng wu viét ciia Cong ty ¢ phan, cho nén trong
chién lugc 6n dinh va phat trién kinh t€ xa hoi dén nam 2000 do Pai hoi Pang toan
quoc lan thi VII da néu ro: "M& rong dan cac hinh thic doanh nghiép ¢6 phén trong
khu vuc quoc doanh".

Vén dé nay chinh thic duoc dé cap tai Hoi nghi 14n thd 2 cia Ban chap hanh
Trung wong Dang - khod VII: “Chuyén mot s6 xi nghiép quoc doanh c6 diéu kién
thanh cong ty c¢6 phan va thanh lap mot s6 cong ty quoc doanh c6 phan méi. Phai
lam thi diém, chi dao chat ché, rit kinh nghiém chu d4o truéc khi m& rong pham vi
thich hop”.

Nghi quyét Dai hoi Dang toan qudc 1an thit X ciing chi rd: “Hoan thién co ché,
chinh sdch dé cac doanh nghiép Nha nudc thuc su hoat dong trong moi trudng canh
tranh, cong khai, minh bach, nang cao hiéu qua. Xod bé doc quyén va dac quyén san
xudt kinh doanh ctia doanh nghiép Nha nudc. Doanh ngiép Nha nudc ¢6 quyén tai
san, thuc su tu chu, tu chiu trach nhiém trong kinh doanh, canh tranh, chap nhan rti
ro. Géin trach nhiém quyén han, loi ich cia nguoi quan ly doanh nghiép véi két qua
hoat dong ctia doanh nghiép. Cham lo dao tao doi ngli quan tri gioi, dap ung tot yéu
ciu quan ly theo ché€ do hién tai”.

To6m lai, ¢6 phan héa doanh nghiép Nha nudc 12 mot trong nhitng huéng quan
trong clia qud trinh cai cdch doanh nghiép Nha nudc - bo phan khong thé thi€u trong
thanh phan kinh t€ Nha nudc.

1.1.4. Cac chu truong, chinh sach va van ban phap 1y cia Nha nuéc vé co
phan héa Doanh nghiép Nha nuéc:
1.1.4.1. Chu truong cua Pang:

+ C6 phan héa doanh nghiép Nha nudc 1a huéng d6i méi doanh nghiép Nha
nudc chu yéu & Viét Nam. Nghi quyét Hoi nghi 1an tha II - Ban chip hanh Trung
wong Dang khéa VII (11-1991) néu r6: "Chuyén mot s6 doanh nghiép Nha nudc c6
diéu kién thanh cong ty c6 phan va thanh lap mot s6 cong ty quoc doanh c¢é phan
mdi. Phai 1am thi diém, chi dao chit ché, rit kinh nghiém chu ddo truc khi mo rong

trong pham vi thich hop".
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+ Nghi quyét Hoi nghi dai bi€u toan quoc gitta nhiém ky khéa VII nam 1994
da néu muc dich, hinh thitc ¢6 phan héa va mic do s& hitu nha nudc tai doanh
nghiép nha nuéc ¢6 phan hoa.

+ Nghi quyét ctia Bo Chinh tri vé tiép tuc d6i méi dé phat huy vai trd cht dao
cua doanh nghiép nha nudc (s6 10/NQ-TW, ngay 17-3-1995) da bo sung thém vé
phuong cham tién hanh c6 phan héa, ty 1& ban c6 phan cho ngudi bén trong va ngoai
doanh nghiép.

+ Két luan ctia Bo Chinh tri vé k& hoach phat trién kinh t€ - xa hoi 5 nam 1996-
2000 (s6 301 BBK/BCT, ngay 12-9-1995) da b6 sung thém mot s6 muc tiéu giit
vitng dinh hudng xa hoi chii nghia ctia ¢6 phan héa doanh nghiép nha nudc va phan
loai doanh nghiép nha nudc dé ¢ phan héa.

+ Nghi quyét Dai hoi dai biéu toan qudc 1an thi VIII cha Dang cong san Viét
Nam (6-1996) da khang dinh viéc tong két kinh nghiém, hoan chinh khuon kho
phap luat dé trién khai tich cuc, vitng chic c6 phan héa doanh nghiép Nha nudc.

+ Hoi nghi 1an thit tu - Ban chap hanh Trung vong (khéa VIII) dua ra giai phap
c6 phan héa.

+ Nghi quyét Hoi nghi 1an thd 3 - Ban Chap hanh Trung wong (Khéa IX) vé
ti€p tuc thuc hién sip xép, phat trién va nang cao hiéu qua doanh nghiép Nha nudc.

1.1.4.2. Chinh sach va van ban phap 1y cia Nha nuéc vé c6 phan héa:

+ Luat Doanh nghiép 2005.

+ Nghi dinh s6 44/1998/ND-CP ngay 29/6/1998 clia Chinh phu vé chuyén
doanh nghiép Nha nuéc thanh cong ty ¢6 phan; Nghi dinh s6 64/2002/ND-CP ngay
19/6/2002 cua Chinh phu thay thé Nghi dinh s6 44/1998/ND-CP vé c6 phan hoa
doanh nghiép Nha nudc; Nghi dinh s6 187/2004/ND-CP ngay 16/11/2004 cta Chinh
pht vé chuyén cong ty Nha nudc thanh cong ty c6 phan (thay th€ Nghi dinh s6
64/2002/ND-CP); Nghi dinh s6 109/2007/ND-CP ngay 26/6/2007 ctia Chinh phu vé
chuyén doanh nghiép 100% von Nha nuéc thanh cong ty ¢6 phan.

+ Quyét dinh sd 58/2002/QD-TTg ngay 26/4/2002 ctia Thu tudng chinh phu vé

phan loai doanh nghiép Nha nudc.
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+ Nghi dinh s6 41/2002/ND-CP ngay 11-4-2002 ctia Chinh phu vé chinh sach
doi voi lao dong doi du do sap xép lai doanh nghiép Nha nuGc; Nghi dinh s6
110/2007/ND-CP ngay 26/6/2007 ctia Chinh phu vé chinh sich d6i v6i nguoi lao
dong doi du.

+ Nghi dinh s6 69/2002/ND-CP ngay 12-7-2002 ctia Chinh pht vé quan 1y va
xu 1y ng ton dong doi v6i doanh nghiép Nha nudc.

Va nhi€u van ban phap quy khac.

1.1.5. Su khéc biét giita doanh nghiép nha nuéce va cong ty c6 phan:

Dé thdy dugc vai trd clia cong tdc quan tri ngudn nhan luc khi doanh nghiép
Nha nuéc chuyén thanh céc cong ty ¢6 phan, truc hét chiing ta can so sanh su khac
biét giita doanh nghiép Nha nudc va cong ty ¢6 phan.

Duéi day, ching t6i xin dugc phép trinh bay nhitng khac biét co ban gitra hai
loai hinh doanh nghiép nay:

1.1.5.1. Su khac biét vé co cau té chirc:

Co céu to chifc cia Co céu to chifc cia
Doanh nghiép Nha nuéc Cong ty co phan
Co quan chu quan Dai Hoi Pong C6
J Ban Kiém Soat |
Téng giam doc Hoi Dong Quan tri
v » Ph6 Tong gidm doc v
Giam doc Ban Diéu Hanh Cong
v v
Céc don vi truc thudc Céc don vi truc thudc

1.1.5.1.1. Doi v6i Doanh nghiép Nha nudc: Qua so do trén, ta c6 thé nhan
thdy Doanh nghiép Nha nudc chi ¢c6 mot cht s& hitu duy nhat 1a Nha nudc. Viéc
thuc hién quyén quan 1y ctia chu s& hitu lai thuoc vé co quan Nha nuéc, nhan danh
Nha nudc da t6 chic ra doanh nghiép goi 1a co quan chi quan. Nhu vay, khi xuat
hién nhiing van dé vugt qua quyén han va trich nhiém clia ngudi quan 1y thi theo

Luat Doanh nghiép Nha nuéc van dé dé duoc giai quyét bdi co quan chi quan.
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Nhin vao co cdu Doanh nghiép Nha nudc ta thiy su xac dinh cht s& hitu khong
rd rang do quyén han va trach nhiém chu s& hitu cia Doanh nghiép Nha nudc bi
phan tin ra nhiéu co quan, dan dén khong cé co quan nao chiu trach nhiém toan
dién d6i v6i doanh nghiép. Day 1a mot khuyét diém 16n dan dén su hoat dong khong
hiéu qua cua Doanh nghiép Nha nudc.

1.1.5.1.2. Poi v6i cong ty ¢6 phan: Qua so do ta nhan thay, trong cong ty cd
phan thi c6 Pai hoi c6 dong 1am chi s& hitu va viéc quan 1y cong ty s& duoc dam
nhiém bdi guéng mdy do cac cé dong lap ra. Vi loi ich cia chinh ban than minh,
nén cic co dong tich cuc trong viéc giai quyét van dé dit ra, cling nhu tich cuc trong
viéc phét hién nhiing sai trai dé dua ra giai quyét. Tir d6 giam ddng ké tinh trang
nhiing nhiéu, kém hiéu qua trong hoat dong cua cong ty..., gid day, Nha nudc chi
giit vai trd 12 ¢6 dong clia cong ty.

1.1.5.2. Su khac biét trong s¢ hitu von, quan ly von va co ché hoat dong:

1.1.5.2.1. Péi véi doanh nghiép Nha nudc: toan bo tai san ctia doanh nghiép
dugc coi 1a cua Nha nuGe, dugc Nha nudc giao cho tap thé ngudi lao dong clia
doanh nghiép ma ding dau 1a gidm doéc quan ly. Ciing chinh viéc phan cip quan ly
va co ché€ chiu trach nhiém thi€u rd rang khién thoi gian “Trinh xin y kién, thong
qua”, cho doi 6 doanh nghiép Nha nudc qua dai, nhiéu khi l1am co hoi kinh doanh
troi qua trong tdm tay. Mat khéc, khi cdc doanh nghiép Nha nudc hoat dong thua 16
thi Iudén ¢6 su bao cap, bu 16 hay nhitng hd tro khéc tir phia Nha nudce, vi th€ da kéo
dai su ton tai ctia nhitng thuc thé 6m yéu cua nén kinh t€. Chinh tir d6 da tao tam ly
y lai, dua dAm, khong c6 ¥ chi phan ddu vuon lén dé€ phat trién doanh nghiép.

1.1.5.2.2. Péi véi cong ty c6 phan: Khic v6i Doanh nghiép Nha nuéc, co ché
hoat dong clia cong ty c¢6 phan luon tao cho né tinh tu chi trong kinh doanh, tinh
trach nhiém va dong luc trong kinh doanh.

- Tu chu trong kinh doanh: Vén cuia doanh nghiép c¢6 duoc la do su gép von cua
cdc ¢6 dong, vay ngan hang va phat hanh trdi phi€u va chinh nhiing ngudi gép von
d6 1a nhiing ngudi s& hitu. Chinh vi th€ ma hau hét nhitng doanh nghiép Nha nude
sau khi c6 phan da tu chi hon trong hoat dong san xuat kinh doanh va tinh than,

trach nhiém cua nguoi lao dong trong doanh nghiép ngay cang dugc nang cao.
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- Trach nhiém va dong luc kinh doanh: Khéc véi tinh khong ro rang ctia doanh
nghiép Nha nudc, cong ty c6 phan luon phai x4c dinh & muc tiéu hoat dong san
xudt - kinh doanh ctia ho 1a vi 1gi ich ctia ¢6 dong, vi muc tiéu 1oi nhuan nén trdch
nhiém va dong luc kinh doanh kh4 rd rang. Vi vay, toan thé cdn bo, cong nhan vién
trong cong ty s€ ludn ¢ tinh than trach nhiém cao trong viéc tham gia vao hoat
dong san xuat kinh doanh ctia cong ty.

1.1.5.3. Su khac biét trong cach tinh luong, thudng va cac ché do dai ngo:
1.1.5.3.1. Poi v6i doanh nghiép Nha nudc: Viéc tinh luong, thuéng van dua
cht yéu vao tham nién cong tac, bang cap va viéc dé bat, bo nhiém ma nhiing diéu
nay duong nhu khong phu thudc nhi€u vao kha nang chuyén mon thuc su cia ho ma
lai phu thuoc vao nhiéu yéu t6 khac nhu tham nién, bang cap, duoc sy uu dai. Bén
canh d6, thu nhap cta ngudi lao dong nhiéu khi khong dam bao cudc song ciing 1a
nguyén nhan 1am cho ho khong thé tan tam véi cong viéc.

1.1.5.3.2. Doi v6i cong ty c6 phan: Tién luong, tién thudng khong con hoan
toan phu thudc vao cach tinh luong cia Nha nuéc ma doanh nghiép da dugc quyén
xay dung cho minh hé thong luong, thuéng phu hgp véi loai hinh san xuét kinh
doanh clia don vi minh. Hon th€, ngudi lao dong véi tu cich 13 c6 dong cta doanh
nghiép con dugc hudng cé tiic theo ty 1¢ von gép ctia minh.

Nhu vay, c6 thé néi qud trinh ¢6 phan héa doanh nghiép Nha nuée c6 tac dong
tich cuc khong chi d6i v6i nén kinh t€ va con cé tdc dong tich cuc téi nguoi lao
dong. Sau day chiing ta s& phan tich tAm quan trong ctia viéc c6 phan héa cac doanh
nghiép Nha nudc.

1.1.6. Tam quan trong cuia viéc c6 phan héa Doanh nghiép Nha nudéc:

- Trong giai doan hién nay, viéc c6 phan héa Doanh nghiép Nha nuéc gép mot
phan rat quan trong vao viéc thiic ddy qu4 trinh ti€p tuc déi mdi, phét trién nén kinh
t€ thi truong dinh hudng xa hoi chl nghia, nang cao tinh nang dong, stic canh tranh
cua toan bo nén kinh t€ néi chung, cua khu vuc doanh nghiép Nha nude noi riéng.

- Cong ty ¢6 phan 12 hinh thiic t6 chic kinh doanh huy dong dugc s6 von 16n
mot cdch nhanh chéng va hiéu qua bang cach phdt hanh cdc trai phi€u va c6 phi€u

dé dau tu vao nhitng cong trinh doi hoi s6 lugng von 16n va dai han.
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- Hon thé, viéc c6 phan héa s& huy dong dugc von cua toan xa hoi, bao gom
céc c4 nhan, t6 chic kinh t€, t6 chiic xa hoi trong va ngoai nudc. Xét vé co ciu kinh
t&, cong ty c6 phan phét trién cling s& 1am bién d6i co cau kinh t€ trén co s& sut dung
déng von, khai thac tiém nang lao dong ctia dat nuéc, mang lai hiéu qua kinh t€ cao
nhat, ddp ing duoc yéu cau phét trién kinh t& xa hoi.

- Viéc ¢6 phan héa véi hinh thiic 1a cong ty c6 phan tao ra mot co ché phan tdn
rti ro, nham han ché€ tdc dong tiéu cuc v€ mat kinh t&€ xa hoi khi doanh nghiép lam
vao tinh trang dinh d6n, pha san.

- C6 phan hoa véi hinh thitc 12 cong ty c¢6 phan tao diéu kién cho thi trudng
ching khodn (Securities Market) ra doi, thic ddy hoan thién co ch€ kinh t€ thi
truong.

- Ngoai ra, viéc c¢6 phan hoéa sé tao diéu kién dé cho nguoi lao dong trong
Doanh nghiép Nha nudc c¢6 phan héa cé c6 phan. Diéu nay rit phi hop véi quan
diém ctia Dang, Nha nuoc vé mot nén kinh t€ thi trudng dinh huéng xa hoi chu
nghia.

1.1.7. M6t s6 uu, nhuoc diém khi doanh nghiép chuyén sang cong ty c6 phan:
1.1.7.1. Uu diém:

Khi cong ty chuyén sang cong ty c6 phan sé& ¢6 rat nhiéu thuan lgi:

- Mot trong nhitng dic trung quan trong nhat cta cong ty c¢d phan Ia trach
nhiém hitu han, cho phép nguoi ta dau tu tién hay tai san vao cong ty ma khong phai
chiu rui ro doi véi cdc tai san ca nhan trong truong hgp cong ty pha san.

- Mot uu diém nita cia cong ty c6 phan 1a c6 thoi gian ton tai vo han. Kha nang
cua cong ty c6 thé hoat dong vo thoi han mang lai tinh 6n dinh cho doanh nghiép,
dam bao rang cong ty ¢ thé ton tai 1au hon nhitng ngudi séang 1ap ra no.

- Cong ty c6 phan da trd thanh hinh thifc t6 chic doanh nghiép mang tinh théng
tri nham giai quyét nhu ciu vé€ von cho tang trudng. Day 1a hinh thitc huy dong von
trén quy mo 16n mot cach hiéu qua nhat.

- Do quan hé s hitu trong Cong ty ¢6 phan 1a thuoc vé cdc c6 dong nén quy
mo san xudt c6 kha nang ma rong to 16n va nhanh chéng ma khong c6 ca nhan riéng

1& nao c6 thé thuc hién dugc.
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- Huy dong von bing cach phat hanh ¢6 phiéu va cho phép trao déi, mua ban
c6 phiéu trén thi trudng, cong ty c6 phan thuc su 1a kénh huy dong von nhan rdi
trong xa hoi di vao san xuat.

- Su t6n tai ctia cdc cong ty ¢ phan khong phu thudc vao su bién dong cua céc
c6 dong, dac biét 1a khong phu thudc vao céc quan hé s& hitu cta c6 dong, ké ca co
dong l1a Nha nudc.

- C6 phan c6 kha niang chuyén déi tir ngudi nay sang ngudi khac bang céc cé
phi€u, ¢6 kha nang thu hit nhiéu nguén vén nho vao viéc nang cao va mo rong san
xuat kinh doanh.

1.1.7.2. Nhuoc diém:

Bén canh nhiing mit tich cuc, cong ty c6 phan ciing ¢6 mot s6 han ché sau:

- V€ viéc ti€p can cdac nguon tin dung: Cic ngan hang luon than trong hon
trong viéc cho cdc Doanh nghiép Nha nuéc da cé phan héa vay vi ho cho ring
nhitng doanh nghiép nay khong con su bao trg ciia Nha nudc.

- Vé quyén st dung dat: Theo cac doanh nghiép, sau c6 phan héa cic dia
phuong van ti€p tuc cho doanh nghiép thué dat véi gia thap hon nhi€u so véi gia thi
truong nhung doanh nghiép van gap phai khoé khan khi giao dich Ngan hang vi thi€u
o rang vé quyén su dung dat.

- V& mat quan ly:

C6 phan héa con mang tinh “khép kin” trong d6 chli yéu c6 dong van 1a ngudi
lao dong, ngudi quan ly tir cac doanh nghiép Nha nude va Nha nudc khong ¢6 chinh
séch thu hit c¢6 dong chién lugc khi tién hanh c6 phan héa, do vay viéc quan tri cla
cac doanh nghiép sau khi ¢6 phan khong duoc cai thién ding ké.

Chua c6 quy dinh 16 rang, cu thé vé quyén lgi, trach nhiém ctia ngudi dai dién
hoic kiém nhiém quén 1y c6 phan Nha nudc trong cong ty ¢6 phan.

- V€ phia nguoi lao dong:

Nguoi lao dong chua thdy duoc vai tro s& hitu that su cia minh khi tham gia
thdo luan va biéu quyét cdc van dé quan trong clia cong ty, do ho véan con gitt thai do
e ngai trude 1anh dao, ho khong duoc cung cap day du thong tin nhu phuong an kinh

doanh, chién lugc clia cong ty... ho khong ndm dugc céc quy dinh phép 1y vé quyén
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han cta c6 dong, Hoi dongquan tri, Ban kiém soat,.. chinh diéu ndy da dan dén

nhiéu van dé tranh chap khong can thiét.

1.2. Mot s6 1y luan co ban vé quan tri nguon nhan luc:
1.2.1. Khai niém, vai tro, chitc nang, nhiém vu cia quan tri nguon nhan luc:
1.2.1.1. Khai niém vé quan tri nguon nhan luc:

- Quan tri nguon nhan luc 1a chdc nang co ban cua quan tri hoc, giai quyét tat
ca cac van dé lién quan dén con ngudi trong t6 chic, gan véi nhitng cong viéc cu thé
ctia ho cling cdc moi quan hé nay sinh trong qué trinh 1am viéc nham tao diéu kién
dé moi ngudi hoan thanh t6t nhiém vu dugc giao va 1am viéc hiéu qua cho muc tiéu
cudi cling cua t6 chiic.

- Quan tri nguon nhan luc 1a nghé thuat lanh dao, nghé thuat chi huy, nghé
thuat str dung ngudi, nghé thuat thuc hién cong viéc bang ngudi khéc.

Vi vay, quan tri ngudn nhan luc 12 mot bo phan hd trg con ngudi trong t6 chic
thuc hién céc muc tiéu chung ciing nhu gép phan thanh cong clia t6 chiic.

1.2.1.2. Vai tro cua quan tri nguén nhan luc:

- Nghién cttu quan tri nguén nhan luc gidp cho nha quan tri dat duoc muc dich,
két qua thong qua nguoi khdc. D€ quan tri ¢6 hiéu qua, nha quan tri cin biét cach
lam viéc va hoa hop véi nguai khac, biét cach 16i kéo nguoi khac 1am theo minh.

- Nghién ctu quan tri nguén nhan luc giip cho cac nha quan tri hoc biét dugc
cach giao dich v6i nguoi khéc, bi€t cach danh gia nhan vién chinh xac, biét 16i kéo
nhan vién say mé véi cong viéc, tranh duoc nhiing sai 14m trong tuyén chon, st dung
nhan vién, nang cao hiéu qua cla t6 chic va din dan c6 thé dua chién lugc con
nguoi tré thanh mot bd phan hitu co trong chién luogc kinh doanh ctia doanh nghiép.

Nhu vay, vé mit kinh t&€ quan tri nguén nhan luc gitp cho doanh nghiép khai
thac cdc kha nang tiém tang, nang cao nang suat lao dong va 1oi thé canh tranh cua
doanh nghiép vé€ nguén nhan luc. Bén canh d6, vé mat xa hoi, quan tri nguén nhan
luc gép phan lam giam b6t mau thuan tu ban - lao dong trong doanh nghiép.

1.2.1.3. Chiic nang cua quan tri cia nguon nhan lue:
Quan tri nguén nhan luc hoat dong da dang va rat khac biét, nhung tat ca

nhitng di€u nay luon lién quan dén cdc van dé thuoc quyén loi nghia vu va trach
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nhiém ctia nhan vién nham dat duoc két qua cho ca t6 chiic 1an nhan vién. Trong do,
quan tri nhan Iyc chinh 1a chifc niang cdn bo ma cu thé 1a phan tich cong viéc, xéc
dinh muc lao dong cho phu hop véi chiic nang, nhiém vu cla ting nguoi, ting bd
phan ¢6 nhu th€ méi kich thich duoc hiéu qua lao dong nham xac dinh nhu ciu va
tuyén dung nhan vién ding véi phuong huéng, chi tiéu cta don vi dé ra tranh su
lang phi nhan luc déng thdi con ¢6 nhiém vu dong vién khuyén khich nhan vién
hoan thanh nhiém vu cao hon nira.
1.2.1.4. Nhiém vu ctia quan tri nguon nhan luc:

- Nhiém vu chinh sdch: thiét 1ap hoac tham gia cung cac bo phan chic nang
thiét 1ap cdc noi quy, quy ché, quy dinh, chinh sich lién quan dén nhan su trong to
chtc.

- Nhiém vu dich vu: thuc hién hoac phoi hgp cling cac bo phan chiic nang thuc
hién nhitng cong viéc lién quan dén nhan su.

- Nhiém vu tu vdn: dé xudt cdc giai phap giip cdc bd phan chiic nang khac
phuc hoic giam thiéu khé khan lién quan dén nhan su

- Nhiém vu kiém tra, danh gid: viéc thuc hién céc chinh sich lién quan dén
nhan su; hiéu qua lam viéc cua nhan vién.

1.2.2. Cac phuong phap quan tri nguon nhan luc:

Quan tri nguon nhan luc 1a mot viéc vira mang tinh khoa hoc vira mang tinh
nghé thuat. V& co ban ¢ mot s6 phuong phdp quan tri sau:

1.2.2.1. Quan tri theo mo hinh:

1.2.2.1.1. M6 hinh hanh chinh ménh lénh:

Day la cach quan tri kiéu hanh chinh nhan vién, cip trén ra Iénh cip duéi thira
hanh. Trong mo hinh nay chiic nang quan tri ngudn nhan lyc lién quan cht yéu dén
viéc thu thap bdo cédo, dit liéu thong tin va thuc hién cic nhiém vu hanh chinh
thuong ngay cua doanh nghiép.

1.2.2.1.2. M6 hinh luat phap:

Theo mo hinh nay cac chiic nang clia quan tri ngudn nhan luc chd trong dén su
hiéu biét vé phdp luat nhim gitip doanh nghiép trdnh duoc nhitng tranh chip lao

dong, cac vi pham ché do lao dong.
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1.2.2.1.3. M6 hinh nhan van:

Theo mo hinh nay, quén tri nguén nhan luc c6 chiic nang phat trién va thic day
gid tri tiém nang ctia con ngudi trong td chitc. Phong nhan su giit vai tro tich cuc
trong viéc thuc hién cdc chuong trinh thay d6i nang cao chat luong va doi song tai
noi lam viéc. Pay 1a mo hinh linh hoat, quan tam dén nhan vién, luon tao di€u kién
thuan 1oi cho nhan vién phét trién ban than.

1.2.2.1.4. M6 hinh tai chinh:

Khia canh tai chinh trong quan tri nguén nhéan luc cé tdm quan trong ngay
cang tang. M6 hinh nay chi trong dén viéc quan Iy nhan vién bang thu nhap. Nha
quan tri nhan su phai quan tam dén viéc giai quyét hai hoa quan hé vé thu nhap giira
céc nhan vién, tao co cau hop 1y gitta tién luong va tién thudng, can nhic tinh toin
sao cho viéc st dung cac chi phi lién quan dén con nguoi phai mang lai hiéu qua cao
nhat.

1.2.2.1.5. M6 hinh khoa hoc hanh vi:

Mo hinh ndy cho ring tam 1y va hanh vi clia t6 chiic 12 co s& cua cac hoat dong
quan tri nguon nhan lyc. Gan day, mo hinh nay dugc dp dung rong rai trong céc linh
vuc: danh gid, khen thudng, thi€t k€ mau cong viéc...

1.2.2.1.6. M6 hinh quan tri theo muc tiéu:

Mo hinh nay ¢6 cdc dac diém nhu sau:

- Nhan vién dugc danh gia qua su hoan thanh cong tac cia minh.

- Nha quan tri chi déng vai tro tu vin, vai trd cia nhan vién chuyén tir thu dong
sang tham du ludng tinh co tich cuc.

- C6 su ph6i hop gilta nhan vién va nha 1anh dao d6i voi viéc sap dat cac muc
tiéu cho nhan vién trong khoang thoi gian nhat dinh.

- Xem xét cac ti€n bo da dat duoc theo dinh ky.

- Két thic moi giai doan cap trén va cap dudi cing danh gia, thao luan vé két
qua da dat duoc, so sanh két qua v6i muc tiéu da dé ra.

1.2.2.2. Quan tri theo hoc thuyét:
1.2.2.2.1. Hoc thuyét X (Taylor-Gant-Ghinbert-Fayol):
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Thuyét nay cho ring: nhin chung con ngudi khong thich 1am viéc, luoi biéng,
mdy moéc va vo t6 chiic; chi thich 1am viéc cAm chimng, khi bi bat 1am viéc luon tim
cach tranh né cong viéc; thich vat chat, c6 khuynh hudng bi chi huy.

Tur quan di€ém do, Taylor da dé ra phuong phdp t6 chiic quan tri nguén nhan luc
nhu sau: khong thé tin tudng vao cdp dudi clia minh, phai thudng xuyén kiém tra
don doc; phan chia cong viéc thanh nhiing thao tic, dong tac, ctt dong don gian lap
di 1ap lai d€ hoc; phan 16n cac quyét dinh, cdc muc tiéu cta t6 chic déu do cip trén
dua ra; 4p dung hé thong ki€ém tra nghiém ngt...

1.2.2.2.2. Hoc thuyét Y (Grego-Maslow-Likset):

Quan diém cua thuyét nay cho rang: nhitng ngudi binh thudng thich duoc lam
viéc va tiém 4n nhitng kha nang rét 16n; khi dugc khuyén khich va thdéa man nhitng
nhu cau, ho s€ tich cuc hoat dong, chia s€ trach nhiém va khi duoc ton trong ho sé
muodn tu khang dinh minh.

Tl quan diém nhu vay, hoc thuyét ndy da dua ra phuwong phdp quan tri nguén
nhan lyc nhu sau: Cép trén luon hoan toan tin tudng vao cip dudi, luon khuyén
khich cép dudi vao cac qua trinh ra quyét dinh quan tri; & nhitng mic dé khac nhau
moi ngudi déu c¢6 trdch nhiém , déu tham gia vao hé thong ki€m tra.

1.2.2.2.3. Hoc thuyét Z (Wliliam Ouchi):

Quan diém nay cho rang: V6i ngudi lao dong su thod man nhu cdu la diéu kién
dé dat nang suit cao; su trung thanh tuyét d6i, nhan hoa la yéu t6 thanh cong trong
céc cong ty; tinh tap thé va su thich nghi trong t6 chiic 12 yéu t6 quyét dinh su thanh
cong cua cong ty.

V6i quan diém vé nhan vién nhu vay nén céc nha quan tri theo thuyét nay co
thdi do: thuong yéu, lo lang cho nhan vién clia minh theo tinh céch gia dinh; phan
chia quyén lgi chinh déng, thang chic cong bang theo ché€ do tham nién va nang
luc.

Mbéi Iy thuyét chi c¢6 thé ding véi mot nhém d6i tuong nhat dinh. Do vay,
ching ta phai biét van dung nhiing 1y thuyét nay mot cach sang tao, linh hoat, diéu

d6 phu thudc vao sy nhay cam ctia nha quan tri.
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1.2.3. Noi dung cua hoat dong quan tri nguon nhan luc
1.2.3.1. Hoach dinh ngu6n nhan luc:

1.2.3.1.1. Khai niém hoach dinh nguon nhan luc:

Hoach dinh nguén nhan luc 1a qud trinh nghién cdu, xdc dinh nhu cau cua
nguon nhan luc, dua ra cac chinh sach va thuc hién cac chuong trinh, hoat dong bao
dam cho doanh nghiép cé di ngudn nhan luc vé6i cdc pham chat, k§ nang phi hop dé
thuc hién cong viéc ¢6 nang suit, chat luong va hiéu qua cao.

1.2.3.1.2. Qua trinh hoach dinh nguon nhan luc:

Qua trinh hoach dinh nguén nhan luc lién hé mat thiét véi qua trinh hoach dinh
va thuc hién céac chién lugc va chinh sach kinh doanh ctia doanh nghiép. Qua trinh
hoach dinh nguon nhan luc gom cac budc sau:

- Phan tich moi truong, xac dinh muc tiéu, chién lugc cho doanh nghiép.

- Phan tich hién trang quan tri nguon nhan luc trong doanh nghiép.

- Du bao khéi luong cong viéc doi véi cac muc tiéu k& hoach trung han, dai
han, dong thoi xac dinh khai lugng cong viéc va ti€n hanh phan tich cong viéc doi
v6i muc tiéu, k€ hoach ngan han.

- Du bdo nhu c4u nguoén nhan luc déi véi cac muc tiéu ké hoach trung va dai
han, dong thoi x4c dinh nhu ciu ngudn nhan luc doi véi cac muc tiéu k& hoach ngéin
han.

- Phan tich quan hé cung ciu nguén nhan luc, kha nang di€u chinh va dé ra cac
chinh sach, k& hoach, chuong trinh thuc hién gitip cho doanh nghiép thich tng véi
cac nhu cAu mdéi, nang cao hiéu qua str dung nguén nhan luc.

- Thuc hién cac chinh sach, k& hoach, chuong trinh quan tri nhan su ctia doanh
nghiép.

- Kiém tra, danh gid tinh hinh thuc hién.

1.2.3.2. Phan tich cong viéc:

1.2.3.2.1. Khai niém va y nghia:

a) Khai niém: Phan tich cong viéc la qué trinh phan tich noi dung cong viéc
nham xac dinh diéu kién ti€n hanh, cidc nhiém vu, trach nhiém, quyén han khi thuc

hién cong viéc.
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b) Y nghia ctia phan tich cong viéc:

- Phan tich cong viéc dé cung cép thong tin vé yéu céu, dic diém cia cong
viéc.

- Phan tich cong viéc gitp nha quan tri tao su dong bo gita cdc bd phan co cau
trong doanh nghiép, danh gia duoc chinh xac cdc yéu cau cta cong viéc, danh gia
dugc ding nang luc thuc hién cong viéc cia nhan vién.

- Phan tich cong viéc 1a cong cu rat hitu hiéu giip cdc t6 chic, doanh nghiép
thay déi vé co cdu t6 chitc nhim nang hiéu qua san xuat kinh doanh.

1.2.3.2.2. Qua trinh phan tich cong viéc:

Qua trinh phan tich cong viéc gom sdu budc co ban sau:

Budc 1: Xac dinh muc dich ctia phan tich cong viéc.

Budc 2: Thu thap cic thong tin co ban cé san (néu co).

Budc 3: Chon lua cic phan viéc dic trung, cdc di€ém then chot dé thuc hién
phan tich cong viéc.

Budc 4: 4p dung céc phuong phdp khac nhau dé thu thap thong tin phan tich
cong viéc. C6 thé st dung mot hoac két hgp nhiéu phuong phap thu thap thong tin
phan tich cong viéc nhu: phong vén, ban cau hoi, quan satl]

Buéce 5: Kiém tra, x4c minh tinh chinh x4c ctia thong tin.

Budc 6: Xay dung bang mo ta cong viéc va tiéu chuin cong viéc.

1.2.3.3. Tuyén dung:

1.2.3.3.1. Tuyén mo:

a) Khai niém:

Tuyén mo 12 qu4 trinh tim ki€ém va thu hit nhitng ngudi duoc coi 12 ¢6 dl ning
luc dé ho dang ky du tuyén va lam viéc cho t6 chiic.

b) Qua trinh tuyén mé:

Qud trinh tuyén m¢ gém nhiing budc co ban sau:

- Trudc hét, doanh nghiép can xac dinh dugc nhu cau tuyén dung cho cdc muc
tiéu, k€ hoach dai han va dugc thuc hién dua trén co s6 du bdo vé: Quy mo va toc do

phat trién; muc do lao dong bién dong; thay ddi co cdu nganh nghé; ty 1 nghi viéc
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ctia nhan vién; trinh do trang bi k¥ thuat lao dong va kha niang thay déi cong nghé;
kha nang tai chinh; yéu cau chat lugng san phdm can nang cao...

- Sau d6, doanh nghiép can xac dinh duoc céc tiéu chudn va céc yéu ciu tuyén

- Tham do nguén tuyén mo dé thu hdt tng vién.

1.2.3.3.2. Nguén tuyén mo:

a) Nguon noi bo:

C6 nhiéu nguodn cung cap tng vién vao céc chic vu hoidc cong viéc tréng cla
doanh nghiép nhu tuyén truc ti€p céc nhan vién dang 1am viéc tai doanh nghiép,
thong qua quang cdo, trung tAm giéi thiéu viéc lam[) Hinh thic tuyén cdc nhan vién
tlr trong ndi bo doanh nghiép thudng dugc uu tién hang dau.

- Uu diém ctia nguén noi bo: nhan vién trong doanh nghiép da dugc thir thach
v€ long trung thanh, thdi do nghiém tdc, tinh than trdch nhiém, it bo viéc; nhiing
ngudi trong doanh nghiép sé dé dang ti€p nhan cong viéc méi do da quen v6i moi
truong lam viéc...

- Nhuogc diém: Mic du ¢6 rat nhiéu vu diém, nhung nguén noi bo ciing khong
thé tranh khoi nhitng han ché:

- Hinh thic tuyén tir ngudn noi bo 1am cho nhan vién thiéu tinh sdng tao. Diéu
nay rat nguy hiém néu doanh nghiép dang & trong tinh trang tri tré, hoat dong kém
hiéu qua.

- Hon nita, s€ hinh thanh nén nhém tng vién khong thanh cong, tir d6 ¢6 tam ly
khong phuc tung 1anh dao, bat hop tdc véi lanh dao, dé chia be phdi, mat doan két.

- Theo nguoén ndi b thi s& ¢o rat it ing vién cho ching ta lya chon.

b) Nguon ngoai doanh nghiép:

Bén canh nguén ndi b, doanh nghiép c6 thé tuyén mo nhan vién tir nguén bén
ngoai, thong qua nhitng hinh thitc nhu:

- Cong ty san dau nguoi: qua hinh thiic nay doanh nghiép s€ c6 dugc tng clr
vién dam bao chat luong nhung chi phi kha cao.

- Doanh nghiép canh tranh: qua hinh thic nay doanh nghiép s€ tiét kiém

duoc chi phi 6 khau tuyén dung va dao tao.
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- Thong qua quang cao: qua hinh thiic nay doanh nghiép s€ tiét kiém duoc
thoi gian tuyén dung, tuyén dung duoc ngay véi s6 luong 16n dong thoi cé thé gidi
thiéu hinh anh ctia doanh nghiép... nhung chi phi ciing rit cao.

- Thong qua cac truong dao tao: doanh nghiép tiép can v6i ngudn nay thong
qua viéc trao hoc béng, hd trg cac hoat dong cho sinh vién, tai trg cho cc du 4n, cdc
giai thé thao...

- Cac hinh thitc khac: bén canh nhitng hinh thic trén doanh nghiép con c6 thé
tuyén mo thong qua trung tam gidi thiéu viéc lam, qua ngudi quen gidi thiéu, qua
internet, do ting vién tu xin viéc lam, thong qua su giGi thiéu ctua chinh quyén...

1.2.3.3.2. Tuyén chon:

a) Khai niém:

Tuyén chon 12 qud trinh phan loai, ddnh gid Gng vién, chon ra nhitng tng vién
c6 xac xuat thanh cong cao nhit trong cong viéc cin tuyén.

b) Qua trinh tuyén chon:

Qua trinh tuyén chon thudng gém nhitng budc co ban sau:

- Lap héi dong tuyén chon: hoi déng tuyén chon c6 thé 1 nhitng d6i tuong
sau: Ban Gidm doc cong ty, trudng phong nhan su, cac chuyén gia vé chuyén mon,
tam 1y, nhan vién nhan sy, ... Tuy theo quy mo hay vi tri du tuyén ma chon thanh
phan hdi dong can thiét ciing nhu s6 lugng tham gia vao hoi dong.

- Thu nhan va nghién ctu hé so: Doanh nghiép c6 thé thu nhan ho so qua
duong buu dién hoac do tng vién tu mang dén.

- Phong van so bo: khau nay giip cho nha tuyén dung hiéu 16 hon hé so cua
ting vién, ddnh gid so bo vé nhan vién, giai thich cho ting vién vé cong viéc va
nhiing thac mac cua tng vién.

- Kiém tra, trac nghiém: dp dung nhiéu hinh thitc tric nghiém nham chon ra
nhitng ¢ng vién phu hop hon.

- Phong van lan hai: sau khi dugc phong van so bo va tién hanh ki€m tra trac
nghiém dé€ xem xét kha nang.

- Thir viéc: 1a khoang thoi gian dé ting vién ti€p xiic, lam quen véi cong viéc,

tim cdch thich ttng v6i moi truong.
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- Ra quyét dinh tuyén chon: 12 buéc quan trong nhat clia qud trinh tuyén
dung, quyét dinh nhiing ting vién nao s€ dugc lam viéc tai cong ty.

- B0 tri cong viéc: sau khi ra quyét dinh tuyén chon, nha quan 1y phai bo tri
cong viéc, tao diéu kién d€ nhan vién méi nhanh chéng thich nghi véi cong viéc.

1.2.3.3.3. Quy trinh tuyén dung:

Quy trinh tuyén dung c6 thé duoc tém luoc qua so d6 sau:

CHUAN BI TUYEN DUNG

THONG BAO TUYEN DUNG

v

THU NHAN. NGHIEN CUU HO SO
v

PHONG VAN SO BO

SANG LOC

KIEM TRA. TRAC NGHIEM

PHONG VAN LAN HAI
THU VIEC

v

DANH GIA

A\ 4

A 4

\ 4

A

G VIEN BI LOAI

A 4

UN

\ 4

RA OUYET PINH TUYEN DUNG

BO TRi CONG VIEC

v
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1.2.4. Dao tao va phat trién nguon nhan luc:

1.2.4.1. Khai niém:

Dao tao va phat trién ngudn nhan luc 1a hoat dong nhiam trang bi kién thic co
ban hodc huan luyén, nang cao k§ nang thanh thao nghé nghiép cho nhan vién dé ho
hoan thanh t6t nhiém vu hoac phu hgp véi nhiém vu trong tuong lai cuia doanh
nghiép.

1.2.4.2. Muc dich cua dao tao:

- Truc ti€p gitp nhan vién thuc hién cong viéc tot hon.

- Tranh tinh trang quan 1y 16i thoi.

- Giai quyét cac van dé vé t6 chitc. Dao tao va phat trién c6 thé gitp cdc nha
quan tri d€ ra duoc cac chinh sdch vé€ nguon nhan luc cho doanh nghiép sao cho c6
hiéu qua hon.

- Cac chuong trinh dinh huéng cong viéc d6i véi nhan vién méi s€ gitp ho
nhanh choéng thich tng véi moi truong lam viéc méi cua doanh nghiép.

- D20 tao va pht trién gidp cho nhan vién ¢6 dugc nhitng k§ nang cén thiét cho
nhitng co hoi thang tién, cho yéu ciu ctia cong viéc...

- Kich thich nhan vién thuc hién cong viéc tot hon, dat nhi€u thanh tich t6t hon.

1.2.5. Pong vién va duy tri nhan vién:

1.2.5.1. Khai niém vé dong vién khuyén khich:

Dong vién khuyén khich hay con goi 1a tao dong luc lam viéc cho nguoi lao
dong. Bong luc 1am viéc 1a “Mot dong luc co y thic hay vo thic khoi day va huéng
hanh dong vao viéc dat dugc muc tiéu mong doi”.

1.2.5.2. Muc tiéu cua dong vién kKhuyén khich:

- Thu hit nhan vién: Ung vién di 1am viéc trén thi trudng khong phai chi dua
vao muc luong cong ty tra cho ho ma con can ci rdt nhiéu yéu to khic. Yéu t6 quan
trong d6 1a hé thong dong vién khuyén khich cua cong ty. Do d6, hé thong dong
vién khuyén khich nhan vién cua cong ty rat co tic dung trong viéc thu hit nhan
vién trén thi truong.

- Duy tri nhan vién gioi: Hau hét nhan vién di 1am viéc 1a d€ duy tri cudc song,

do do tién luong d6i vé6i ho 1a rat quan trong. Tuy nhién, tién luong khong phai 1a
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yéu t6 duy nhat dé giit chan ho lai 1am viéc cho t6 chic. Viéc duy tri mot hé thong
dong vién khuyén khich nhan vién t6t s€ gép phan duy tri duoc doi ngii nhan vién
gioi cho t6 chuec.

- Khuyén khich dong vién véi hiéu qua cao nhat: Tat ca cac yéu td ciu thanh
trong hé thong dong vién khuyén khich nhan vién nhu: luong, thudng, phic loi,...
can duoc sur dung c¢6 hiéu qua nham tao ra dong luc kich thich cao nhét d6i v6i nhan
vién.

Tém lai, muc tiéu cudi cung cta dong vién la:

- Tang nang suat lao dong, tang kha nang canh tranh, m& rong va chi€ém linh
thi truong.

- Dénh thic tiém nang 1am viéc ctua nhan vién, lam cho nhan vién nhiét tinh,
hang say cong hi€n hét minh cho doanh nghiép.

- Lam cho nhan vién dugc théa man, dugc ton trong trong t6 chiic, gitp ho thuc
hién nhiing cong viéc chinh dang cua con nguoi.

- Tranh suw nham chédn, bdt man clia nhan vién déi véi t6 chuc.

1.2.5.3. Hé thong dong vién khuyén khich:

- Dong vién khuyén khich vé mat vat chat: Nha quan ly dua ra nhiing chinh
sach khuyén khich nhan vién vé mat vat chat nhu: chinh sach tién luong, thudng,
phu cép, céc khoan phiic 1¢i khdc... nham gép phan thod man t6t hon cho nhéan vién
vé nhu cau vat chat.

- Dong vién khuyén khich vé mat tinh than: Khi nén kinh t€ ngay cang phat
trién, doi song con ngudi ngdy cang dugc nang cao thi nhitng nhu c4u thudc vé tinh
than ngay cang dugc quan tam nhiéu hon. Thoa man nhu cau thuoc vé tinh than la
rat can thiét dé tao dong Iuc 1am viéc cho nhan vién.

Trong nén kinh t€ thi truong, dong vién khuyén khich vé mat vat chat 1a khong
thé thi€u, n6 12 yéu t6 can thiét. Nhung mot t6 chitc nhd hay 16n thi nha quan ly
cling can phai quan tam, ¢ su két hop hai hoa gitta khuyén khich vé mat vat chat va
khuyén khich vé€ mat tinh than. Néu thuc hién tot diéu nay sé giip doanh nghiép

vitng budc thanh cong.
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Chuong I
THUC TRANG CONG TAC CO PHAN HOA

DOANH NGHIEP NHA NUGC O VIET NAM NOI CHUNG
VA TREN PIA BAN TINH LAM PONG NOI RIENG

2.1. Tién trinh c¢6 phan héa Doanh nghiép Nha nuée ¢ Viet Nam:
2.1.1. Thuc trang c6 phan héa Doanh nghiép Nha nuéc & Viét Nam:

C6 phan héa cdc doanh nghiép Nha nuéc duoc ti€n hanh thi di€ém tir thing 6-
1992. Tinh dén thang 8-2006, ca nudc da co6 phan hda duoc 3.060 doanh nghiép Nha
nudc. Vé thuc chat van 1a ¢6 phan héa khép kin, chua thu hit dugc nhiéu nha dau tu
chién Iugc. Con cé su cach biét giita nha dau tu trong nudc va nha dau tu nude
ngoai, chua thu hdt va gan két gitta hoat dong ciia nha dau tu chién lugc va doanh
nghiép c6 phan, do d6 viéc déi méi cong nghé va thay déi phuong thic quan tri
doanh nghiép chua that manh mé va co ban, chua tao ra dong luc cho su déi méi that
su trong hoat dong ctia doanh nghiép. Trong qud trinh c6 phin héa van niang vé giai
quyét chinh sach, xtr Iy lao dong, xur 1y tai chinh doanh nghiép, chua phai 1a m& cuira
doanh nghiép.

Bdo cdo vé két qua sap xép, d6i méi, phat trién doanh nghiép Nha nudc trong
thoi gian qua, ong Pham Viét Muén - Phé Ban chi dao déi méi va phat trién doanh
nghiép cho biét, tinh dén hét thang 8-2006, ca nudc da sip x&p dugc 4.447 doanh
nghiép. Trong d6, c6 phan hoa 3.060 doanh nghiép. Sau quéa trinh thuc hién sap xép,
s0 luong doanh nghiép Nha nudc giam nhung van tiép tuc gilt vai tro chi phdi nhiing
nganh, linh vuc then cho6t. Khu vuc doanh nghiép Nha nude van déng gép gan 40%
GDP va 50% téng thu ngan sach Nha nudc. Theo s6 liéu tdng hop tir cac bo, dia
phuong, dén nay, ca nuéc con 2.176 doanh nghiép 100% von Nha nuée véi téng s
von Nha nude gan 260 nghin ty dong. Trong d6, 1.546 doanh nghiép hoat dong san
xuat kinh doanh, 355 doanh nghiép qudc phong an ninh va san xuat, cung Gng san
pham, dich vu cong ich va 295 nong, 1am trudng quéc doanh.

2.1.2. Panh gia vé tién do thuc hién c6 phan héa Doanh nghiép Nha nuéc:
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+ Trong 15 nam qua thuc hién cong tdc c¢6 phan héa doanh nghiép Nha nuéc
thi tién do trién khai vin con qua cham.

+ V€ thoi gian thuc hién c6 phan héa, sau 15 nam da rit ngén dang ké, tir binh
quan 437 ngay/doanh nghiép xuong con khoang 260 ngay/doanh nghiép, giam 40%.

+ Qud trinh ¢6 phan héa doanh nghiép Nha nuéc khong dong déu theo nganh,
linh vyc va dia ban.

2.1.3. Phuong huéng va muc tiéu c6 phan héa giai doan 2006 -2010:

Tai Hoi nghi vé sap xép, d6i méi doanh nghiép Nha nuéc giai doan 2006-2010
duoc t6 chiic ngay 7-10-2006, Thi tuéng Nguyén Tan Diing khang dinh: "Nhiém vu
sép x€p, d6i méi doanh nghiép trong 5 nam tdi trong tam 1a c6 phan hoa. Muc tiéu
dén nam 2010, ching ta s& co ban ¢6 phan héa xong doanh nghiép Nha nuéc".

Phuong 4n duoc lua chon dé ti€p tuc thuc hién sap xép, d6i méi doanh nghiép
Nha nudc tir nay dén 2010 1a ddy manh sip x€p, c6 phan héa cdc tap doan kinh t€,
tong cong ty Nha nuéc. Nhu vay, dén cu6i nam 2010, ca nuée s€ chi con 554 doanh
nghiép 100% von Nha nudc, trong dé c6 26 tap doan, téng cong ty quy mo 16n; 178
doanh nghiép hoat dong trong linh vuc an ninh, quéc phong, san xuit, cung ung san
pham, dich vu thiét yé&u; 200 nong, 1am trudng; 150 doanh nghiép thanh vién cac tap
doan, tong cong ty Nha nudc.

Tai hoi nghi nay, Tht tuéng Nguyén Tan Diing ciing da chi dao, dé co ban
hoan thanh xong ¢6 phan héa vao nam 2010, ching ta du kién s& phai c6 phan hoa
xong 79 téng cong ty trong s6 105 tong cong ty va c6 phan héa khoang 1.500 doanh
nghiép, con lai Ia cdc doanh nghiép cong ich, nong, lam truong.

Riéng nhitng linh vuc mdi, ké ca nhitng linh vuc nhay cam, doi hoi Nha nuéc
phai tham gia quan 1y nhu ngan hang, tai chinh, bao hiém, dién luc, vién thong thi
phéi xay dung dé 4n c6 phan héa cu thé dé trinh Chinh pht phé duyét.

D6i v6i nhitng doanh nghiép di 16 hét von thi budc phai giai thé va thuc hién
chinh sich lao dong doi du hodc ban diu gid mat bang thu hoi vé cho Nha nudc.
Mot van dé quan trong nita 12 ¢6 phan héa phai gén lién vé6i van dé dua ra san ddu

gid va niém yét trén thi trudng ching khodn (tinh dén thoi diém nay, méi chi c6 trén
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60 doanh nghiép Nha nudc dugc cé phan héa di niém yét trén thi trudng chiing
khoan). (Tin tw TBKT, DT, ND cdc ngay 8, 9 va 10/10/2006).
2.1.4. Nhiing bai hoc riit ra tir cong tac co phan héa Doanh nghiép Nha nudéc:

Theo bdo cdo ctia Doan gidm sat uy ban thudong vu Qudc hoi vé két qua giam
sat viéc thuc hién c6 phian héa doanh nghiép Nha nudc tai phién hop ngay 21/9/2006
da dua ra mot s6 ddnh gid vé 15 nam thuc hién c6 phian héa doanh nghiép Nha nudc
nhu sau:

Mot la, can khang dinh tinh ding dan clia chil truong ¢é phan héa, do d6 cin
c6 su thong nhat cao trong tu tudng, nhan thic cta can bo, dang vién, cong nhan
vién, nhan dan va dugc du luan qudc t€ dong tinh.

Hai la, c6 phan héa doanh nghiép Nha nuGc da tao ra loai hinh doanh nghiép
c6 nhiéu chi s¢ hitu, ting kha niang huy dong von cho phat trién san xuat, kinh
doanh. C6 phin héa da trd thanh giai phap co ban, quan trong dé co ciu lai doanh
nghiép Nha nudc, tao co ch€ quan ly nang dong, c6 hiéu qua, tao diéu kién phap 1y
va vat chit dé ngudi lao dong, véi tu cich 1a c6 dong - chi s& hitu, nang cao vai tro
va trach nhiém trong viéc tham gia quan 1y, kiém sodt hoat dong kinh doanh.

Ba la, vé mit vat chit cta c¢6 phan hoéa va tir thuc t€ cac doanh nghiép Nha
nudc thuc hién ¢6 phin héa cho thiy: Méi c¢6 12% tong s6 v Nha nuéc tai cdc
doanh nghiép Nha nuéc duoc c¢d phan hoéa. Trong do, chi ¢é 24,1% c6 phan do c6
dong bén ngoai nam gitt, c6 nghia 1a chi ¢6 khoang 3,6% von Nha nude duge bén ra
bén ngoai, can by, cong nhan vién nam gitt 29,6% c6 phan, Nha nudc van nim giit
46,3%. V& thuc chat van 1a ¢6 phan héa khép kin, chua thu hit duge nhiéu nha diu
tu chién luge. Trong qud trinh ¢6 phan héa van nang vé gidi quyét chinh sdch, xir 1y
lao dong , xtr 1y tai chinh doanh nghiép, chua phai 1a mé ctra doanh nghiép.

Bon la, nhiéu doanh nghiép sau ¢6 phan héa van chua thich nghi v6i mo hinh t6
chiic méi, van ti€p tuc duy tri phuong thiic tu duy quan 1y va dieu hanh hoat dong
nhu khi con la doanh nghiép Nha nudc. Con cé su thi€u r6 rang gitta doanh nghiép
Nha nudc vé6i cong ty Nha nudc, véi cong ty ¢6 phadn ma Nha nudc giit ¢6 phan chi

phoi.
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Ndm la, & doanh nghiép ma Nha nudc nam gilt ¢6 phan chi phéi (trén 50%),
vai trd va su gidm sdt clia c6 dong thiéu so, dic biét 1a c6 dong la cong nhan, vién
chiic chua cao, chua vuon 1én ding tam, da va dang phat sinh nhitng nhéan td han ché
su phét trién ctia doanh nghiép.

Trong nhiéu cong ty c6 phan, ngudi lao dong con chua duoc thuc hién ddy du
quyén va nghia vu ctia ¢ dong. Nhiéu co ché, chinh sich quan 1y cua cong ty c6
phan chua duoc déi méi nhu chinh sdch tién luong, tién thudng, ... phan 16n van dp
dung nhu doanh nghiép Nha nuéc.

Sdu la, c6 khong it doanh nghiép Nha nuéc sau c6 phan héa dang din chuyén
héa thanh doanh nghiép tu nhan. Mot s6 c6 dong vi nhiéu ly do da tir bo vai trd nha
ddu tu - ngudi cht s& {tu, tu nguyén ban truc tiép, chuyén nhuong s6 ¢6 phan clia
minh, ké ca c¢6 phin uu dai hodc 1am trung gian thu gom c6 phan cho tu nhan ngoai
doanh nghiép. C4 nhan ngoai doanh nghiép c6 thé thu gom va ndm gitt phan 16n va
c6 trudong hop nim gii trén 50% téng gid tri c6 phan danh nghia 1a co hoi dé ho tr&
thanh chli nhan dich thuc cia doanh nghiép. Pay 1a diéu trai véi muc dich c6 phan
héa theo chi truong ctia Pang, Nha nudc va cach thic thuc hién theo su huéng dan
cla co quan Nha nudc ¢6 thadm quyén.

Bdy la, c6 tinh trang that théat va lang phi von, tai san ctia Nha nudc trong va
sau qua trinh c6 phan hoéa. Giai doan truc khi c¢6 Nghi dinh s6 187/2004/ND-CP
cta Chinh phu, gia tri doanh nghiép do Hoi dong dinh gia hoac do doanh nghiép tu
xac dinh. Do su thi€u chat ch€ clia co ché nén khong it truong hop gid tri doanh
nghiép duoc xdc dinh thap, c6 trudng hop qud thap va co phan ciia doanh nghiép da
roi vao tay mot nhom ngudi v6i nhitng 1oi ich kha 16n. Sau khi Chinh phu ban hanh
Nghi dinh s6 187/2004/ND-CP, viéc xac dinh gid tri doanh nghiép da sat véi thuc t€
hon, han ché dugc tinh trang that thoat tai san cia Nha nude. Nhung tinh trang lién
két, gian lan trong d4u thau, trong xdc dinh ¢ phin wu dai cho nha dau tu chién
lugc, viéc xtr 1y tai chinh, x{t Iy ng dong va tai san khong can dung thi€u minh bach
cling gay khong it thiét hai cho Nha nudc. Su lang phi tai san, tién von Nha nudc thé
hién trong viéc thiéu trach nhiém bao quan hay lam dung khai thac tai san giit ho

Nha nuéc chua duge xtr 1y diit diém trong qua trinh c6 phan héa.
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2.1.5. Ton tai va nhitng van dé can khic phuc cua cong tac co phan héa
doanh nghiép Nha nudc:

Ciing theo Bdo c4o néu trén thi cong tdc ¢6 phan héa & nudc ta con ¢6 mot sd
ton tai can khac phuc. D6 la:

Thit nhdt, ching ta da c6 phan héa va sap xép lai dugc kha nhiéu doanh nghiép
nhung xét vé chi tiéu von nha nudc da co phan héa thi van chua t6i 10%. Hon nita,
trong s6 cdc doanh nghiép da c6 phan héa c6 t6i 29% s6 doanh nghiép ma & d6 Nha
nudc van gitt mot mot luong c6 phan chi phai (tir 51% trd 1én). Nha nuée dang con
nam khoang 46,5% von kinh doanh ctia cdc doanh nghiép nay. Nhu vay, thuc chat
méi chi khdang 8% von kinh doanh ciia cdc doanh nghiép Nha nu6e da ¢6 phan hoa
thuoc vé céc chii s& hitu khac - khong phai ciia Nha nuGe Phan 16n 1a nhitng ¢6 dong
von la ngudi lao dong trong doanh nghiép).

Thit hai, xét vé cdc doanh nghiép da cd phan héa, trong khi cdc doanh nghiép l1a
khong nhé nhung von ctia Nha nudc trong cadc doanh nghiép nay 1a quad it, diéu nay
ching t0 ching ta chi méi ¢6 phan héa dugc cdc doanh nghiép nho va rat nho. Nhu
vay ching ta méi thuc hién duoc phan dé nhat trong toan bo khoi lugng cong viéc
phai lam.

Thit ba, vé vai trd cua Nha nudc. DPén nay, trong cic doanh nghiép da duoc c6
phan hoéa thi Nha nuéc dang con nam qud nhiéu von. Diéu nay cho thdy su chi phéi,
gay anh hudng ciua Nha nude van & muic do 16n (dudi cac hinh thiic khac nhau, truc
ti€p hay gidn ti€p). Viéc Nha nu6c con ndm cdc c6 phan chi phéi trong nhiéu doanh
nghiép da c6 phan hoa ciing da cho thdy Nha nuéc con dau tu dan trai trén nhiéu
Iinh vuc va pham vi hoat dong kinh doanh, chua c6 su tap trung von can thiét vao
céc linh vuc, cdc nganh hay ciac doanh nghiép trong diém ma & d6 can c6 su hién
dién cua Nha nudc.

Thir tw, nhitng buéc tié€p theo cuia ¢d phian héa. Nhu trén di néu, cé phan héa
chu y&u mdi chi thuc hién & cac doanh nghiép nho va rat nho; c6 rat it doanh nghiép
16n da tién hanh c6 phan héa. Trong thoi gian t6i, theo k& hoach ciia Chinh phu,
luong von trong cdc doanh nghiép Nha nudc cin phéi ¢6 phan hda khoang trén

270.000 ty dong. Day 1a mot luong von rét 16n. S6 vén nay dang nam trong cac
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doanh nghiép 16n (ciac Téng cong ty, cdc Cong ty 16n). Tuy nhién, dé c¢é phan hoa
thanh cong cac doanh nghiép 16n can phai c6 nhiing giai phap thich hop.

Thit ndm, vé nhitng can trd doi véi qua trinh ¢6 phan héa céc doanh nghiép Nha
nudc trong thoi gian qua. DO 13, nhitng vuéng mac vé dat dai va s& hitu tai san. Nha
nuéc chua c6 nhitng chinh sdch va co ché o rang, c6 phan héa van con khép kin va
c6 su d6i xUr phan biét truGe va sau khi ¢ phan héa. Pay 1a nhitng van dé nim ngoai
kha nang ctia cac doanh nghiép. Do vay, néu Nha nuéc khong giai quyét triét dé cdc
vén dé nay thi khong thé ddy nhanh tién trinh c6 phan héa doanh nghiép Nha nudc
duoc.

Thit sdu, vé vai trd cua cac doanh nghiép. Van dé c6 phan hoéa van chua thuc su
la nhu cau tu than, nhu ciu ndi tai cia cac doanh nghiép Nha nudc, tham chi con 1a
su mién cudng. Hau hét cac doanh nghiép Nha nudc van khong mudn, hay né tranh,
hodc tim céch né tranh thuc hién c¢6 phan héa vi muén dugc an toan hon va khong
muodn mat di loi ich hay loi th€ dang 6.

2.2. Tién trinh ¢6 phan héa Doanh nghiép Nha nuéc 6 Lam Dong:
2.2.1. Khai quat vé diéu kién tu nhién ctia tinh Lam Pong:
Lam Dong 1a tinh mién ndi phia Nam Tay Nguyén c6 do cao trung binh tir 800
- 1.000 m so v6i mat nudc bién véi dién tich tu nhién 9.772,19 km?; dia hinh tuong
d6i phiic tap chu yéu la binh son nguyén, ndi cao déng thoi cling ¢6 nhiing thung
liing nho bang phang da tao nén nhitng yéu t& tu nhién khic nhau vé khi hau, thd
nhudng, thuc dong vat ... va nhitng canh quan ky thi cho Lam Dong.

- Phia dong giap cac tinh Khanh Hoa va Ninh Thuan.

- Phia tay nam gidp tinh Dong Nai.

- Phia nam - dong nam gap tinh Binh Thuan.

- Phia bac giap tinh Dac Lac.

Lam D6ng ndm trén 3 cao nguyén va la khu vuc ddu ngudn ctia 7 hé thong
song 16n; nam trong ving kinh t€ trong diém phia Nam - 1a khu vuc nang dong, c6
toc do tang trudng kinh t€ cao va la thi truong ¢ nhiéu tiém nang 16n. Toan tinh ¢
thé chia thanh 3 viing v6i 5 thé manh: Phat trién cay cong nghiép dai ngay, 1am

nghiép, khoang san, du lich - dich vu va chan nu6i gia stic.
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Lam Dong nam trong khu vuc chiu anh hudng cta khi hau nhiét déi gié mia
bién thién theo do cao, trong nam c¢6 2 mua rd rét; mua mua tr thang 5 dén thang
11, mua kho tir thang 12 dén thdng 4 nam sau. Nhiét do thay déi ro rét gifta cdc khu
vuc, cang lén cao nhiét do cang giam. Nhiét do trung binh nam cuta tinh dao dong tir
18 - 25°C, thoi tiét 6n hdoa vd mat mé quanh nam, thudng it ¢6 nhitng bién dong 16n
trong chu ky nam..

Toan tinh hién c6 12 don vi hanh chinh, bao gdm thanh phé Da Lat, thi xa Bao
Loc va 10 huyén: Lac Duong, Bon Duong, Dic Trong, Lam Ha, Di Linh, Bao
Lam, Pa Huoai, Da Téh, Cat Tién va Pam Rong; v6i 145 xa, phuong, thi trin;
trong d6 c¢6 47 xa ving sau, viing xa, ving trong diém nam trong danh sach cic xa
dac biét khé khan. Dan s6 ¢6 dén 31/12/2005 1a 1.169.851 nguoi, trong d6 dan s6
nong thon 649.412 ngudi, chi€m 61,47%. Mat do dan s6 118 ngudi/km?.

Thanh ph6 Pa Lat 1a trung tam hanh chinh - kinh t€ - xa hoi cla tinh, cich cac
trung tam Kinh t€ 16n cta viung va khu vuc khong xa, huéng nam céch thanh phd
H6 Chi Minh 300Km, Bién Hoa 270Km, Ving Tau 340Km, huéng dong cach
cang bién Nha Trang 210Km.

BAN PO HANH CHINH TINH LAM PONG

M
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2.2.2. Khai quat tinh hinh Kinh té - xa hoi cua tinh Lam Pong:

Theo Bédo cdo chinh tri cia Ban chdp hanh Dang bo tinh Lam Dong khoa VII
trinh Dai hoi dai biéu Pang bo tinh Lam Dong khod VIII, thi tinh hinh kinh t€ - xa
hoi cua tinh ¢6 thé khai quét nhu sau:

- Toc do tang GDP binh quan hang nam giai doan 2001-2005 1a 10,7%. GDP
binh quan dau ngudi nam 2005dat 6,1 triéu dong. Ty 1& huy dong GDP vao ngan
sach Nha nudc thoi ky 2001-2005 dat 15,4%, trong do6 thu thu€ va phi dat 10%.

- Tong von dau tu toan xa hoi giai doan 2001-2005 dat 9.250 ty déng, bang
42,1%. Ty trong dau tu cho nganh nong - 1am nghiép va thuy san la 19,7%, dich vu
21,5%, cong nghiép 22,6% va két cau ha tang 36,2%.

- San xuat nong - 1am nghiép phét trién theo huéng chi trong tng dung cac tién
bo ky thuat dé tang nang sudt, chat luong, chuyén déi co cau giong cay trong phu
hop véi diéu kién thé nhudng, khi hau cta tiimg ving; tap trung dau tu thaAm canh
cac viing cay cong nghiép dai ngay, md rong dién tich trong rau, hoa va hinh thanh
mot s6 khu san xuat nong nghiép cong nghé cao. Gia tri san xudt nganh nong - 1am
nghiép tang binh quan 7,4% nam.

- San xuat cong nghiép, nhat 1a cong nghiép ché bién ph4t trién ca vé s luong
€O sO, quy mo va nang luc san xudt; gia tri san xudt nganh céng nghiép tang binh
quan 17,9% nam.

- Linh vuc du lich - dich vu ciing ¢6 buéc phét trién kha gép phan thic day céc
nganh kinh t€ khdc ctng phét trién. Gia tri nganh dich vu tang binh quan hang nam
14%.

2.2.3. Tinh hinh doanh nghiép Nha nuée 6 Lam Pong truée khi tién hanh c6
phan hoéa:

Trudc khi ¢ phan héa, toan tinh Lam Déng c¢6 186 doanh nghiép Nha nudc.
Trong dot sdp xép lan ddu theo Nghi dinh s6 388/HDBT ngay 20/11/1991 cua Hoi
déng Bo trudng, toan tinh con 61 doanh nghiép. Trong dot sip xé&p lan thi 2 theo
Chi thi s6 500/CT-TTg cua Thu tuéng Chinh phu, toan tinh con 57 doanh nghiép
Nha nuée. Trong dot sap xé€p 1an thit 3 theo Chi thi s6 20/CT-TTg ngay 21/4/1998
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cua Thi tuéng Chinh phu vé ddy manh sap xép va d6i méi doanh nghiép Nha nudc,
toan tinh chi con 49 doanh nghiép Nha nudc.

Nhin chung cdc doanh nghiép Nha nudc truée khi ¢6 phan héa tai tinh Lam
Pong déu ¢6 quy mo nhd, manh min; san xuat kém hiéu qua, kha nang canh tranh
trén thi truong thap; bdo mdy quan 1y cong kénh; thu nhap ctia ngudi lao dong thap.

2.2.4. Thuc trang cong tac c6 phan héa cac doanh nghiép Nha nuéc trén dia
ban tinh Lam Pong:
2.2.4.1. Tinh hinh ¢6 phan héa doanh nghiép Nha nuéc tai tinh Lam Dong:

- C6 phan hoé 23 doanh nghiép. Trong d6: Co phin héa toan bo: 17 DN va
CPH b0 phan Cong ty 1a 06 don vi thanh vién thudc Cong ty Che Lam dong.

+ Loai hinh doanh nghiép CPH dugc sap xép nhu sau:

- Nha nudc giit ¢6 phan chi phoi: 9 DN.

- Nha nudc khong giit ¢6 phan chi phoi: 1 DN.

- Nha nuéc khong giitt ¢6 phan: 7 DN.

- CPH b6 phan: 06 don vi, trong d6 Cty me gitt CP chi phdi: 01 DN va khong
chi phoi: 05 DN.

a) Von diéu lé:

Téng hop von diéu 1é & cac doanh nghiép va mic von Nha nuée tham gia dugc
thé hién & Bang s6 2.1 - phan Phu luc.

b) Nhan xét chung vé qua trinh siap xép Doanh nghiép tai tinh Lam Pong:

Véi st quan tam va chi dao sat sao cia UBND tinh Lam Pong nén qua trinh
sap xép doanh nghiép trong thdi gian qua da dat trén 90% so véi k&€ hoach.

Tuy nhién qué trinh sap xép doanh nghiép Nha nudc cua tinh gap khong it kho
khan han ché do chu quan nhu thi€u kinh nghiém trong viéc dinh gia tai san, thoi
gian xac dinh gia tri doanh nghiép thuong bi kéo dai... Ma nguyén nhan chu yéu la
do trong hoat dong san xuét kinh doanh cua minh, mot s6 doanh nghiép chua chi
trong dén cong tac xu ly tai chinh, xur ly tai san trong két qua kinh doanh hang nam.
Vi vay trong qud trinh xac dinh gia tri doanh nghiép, phai mat nhiéu thoi gian dé xur

1y nhiing ton tai nhu da néu & trén cho cac doanh nghiép.
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Doéng thoi nam 2004, Chinh pht ban hanh Nghi dinh s6 187/2004/ND-CP vé
chuyén doanh nghiép Nha nudc thanh cong ty c6 phan, c¢6 nhitng di€ém méi nén khi
x4c dinh gia tri doanh nghiép, cidc nganh ciing con ling ting trong viéc xac dinh gid
tri loi th€ cua doanh nghiép.

2.2.4.2. Panh gia hoat dong san xuit kinh doanh cua cac Cong ty co phan
tai Lam DPong:

Sau khi ¢6 phan héa thi hdu hét cdc doanh nghiép Nha nuéc déu c6 két qua
kinh doanh tién bo ro rét, s6 doanh nghiép hoat dong c6 hiéu qua tang 1én; phuong
thitc quan 1y doanh nghiép hoat dong theo luat Doanh nghiép va Diéu 1é ctia Cong ty
da tao thé chu dong cho doanh nghiép vuon Ién trong co ché thi truong. Loi ich gitta
nha nu6c, doanh nghiép, c6 dong, ngudi lao dong duge dam bao. Sau c6 phian héa
céc doanh nghiép déu ciing c6 t6 chiic, tinh gidm bo mdy quan ly, sip xép lao dong
hop 1y hon. Phat huy vai tro lam chu, tich cuc sang tao ciia ngudi lao dong, dam bao
quyén loi ctia c6 dong, va timg bude tao dong luc phat trién doanh nghiép.

Dong thoi trong qud trinh sip xép chuyén doi, cdc doanh nghiép ciling da quan
tam giai quyét ché do cho nguoi lao dong theo Nghi dinh s6 41/CP. Tinh dén
31/12/2005, Quy Ho trg lao dong doi du da giai quyét dugc 28.823.969.534 dong
cho 829 lao dong, binh quan moi ngudi dugc nhan 34.769.565 dong. Trong dé: tix
Quy Du phong mat viéc lam: 5.370.076.433 dong, tir Quy Ho trg lao dong doi du
cta Bo tai chinh: 23.453.893.101 dong (s6 liéu chi ti€t & Bang s6 2.5 - phan Phu
luc).

Da s6 doanh nghiép déu c6 tang trudng vé doanh thu, 1oi nhuan ciing nhu s6
ndp ngan sach nha nudc.

Mot s6 doanh nghiép, sau khi chuyén doi da huy dong dugc von tir nhiéu
ngudén dé dau tu d6i méi cong nghé, phét trién thém nganh nghé san xuat kinh
doanh. Thong ké tinh hinh tai chinh ctia cdc Cong ty c6 phan theo Béang s6 2.2 (phan
Phu luc).

2.2.4.3. Tinh hinh hoat dong cua cac doanh nghiép Nha nudc 6 Lam Pong
giai doan 2001-2005:
2.2.4.3.1. Panh gia chung:
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Qua tinh hinh cling ¢6 va sap xép doanh nghiép Nha nudc thudc tinh Lam
Dong, mac diu s6 luong doanh nghiép Nha nudc da giam rat nhi€u: nam 2005 so
v6i 2001 giam 47% (23/49) - ké ca 4 Cong ty TNHH mot thanh vién, nhung céc
doanh nghiép Nha nudc da timg budc 6n dinh va nang cao hiéu qua san xuét kinh
doanh.

Nhin chung qua nhiéu 14n sap xép ciing ¢6 doanh nghiép, 4p dung nhiéu bién
phdp dé xur ly 1am lanh manh tai chinh thi khu vuc doanh nghiép Nha nuéc da c6
nhitng chuyén bién tich cuc: co cau va quy mo hop 1y hon. Tuy nhién von Nha nuée
tai cac doanh nghiép van con thap, quy mo von nho.

Tinh dén nam 2005, thi co ciu loai hinh doanh nghiép siap xé&p lai: doanh
nghiép Nha nudc hoat dong cong ich chi con 04 doanh nghiép Nha nudc, chiém ty 1&
12 14,81% trén tong s6 doanh nghiép hoat dong san xudt kinh doanh.

Véi quy mo von nhu trén, cdc doanh nghiép Nha nude cla tinh s€ gap nhiéu
khé khan trong viéc déi méi cong nghé, nang cao kha niang canh tranh san pham ra
ngoai tinh.

2.2.4.3.2. Tinh hinh tai chinh:

Qua bang so liéu tai Bang s6 2.3 - phan Phu luc, ching ta ¢6 thé danh gid mot
cach khai quat tinh hinh cac doanh nghiép Nha nudc trén dia ban tinh Lam Dong,
nhu sau:

a) Panh gia chung: Mic dau s6 lugng doanh nghiép gidm nhung téng von
Nha nuéc hang nam c6 tang, nam 2003/2002 tang 11,74 %, nam 2004/2003 tang
13,46% va nam 2005/2004 tang 2,27 %.

b) Kha nang thanh téan ng dén han: Tuy trén bang s6 liéu phan dnh tinh
hinh kha nang thanh téan ng dén han cta cac doanh nghiép déu trén 1 1a rét tot, dam
bao duoc ngudn thanh téan nhanh cho chi no. Nhung trong thuc t€, tai cdc Doanh
nghiép chua phan loai dugc cac khdan ng theo quy dinh nhu: ng phai thu khé doi,
gid tri tai san & dong kém pham chat, nén chi tiéu nay phan 4nh chi mang tinh tuong
d6i chua chinh xac.

¢) Doanh thu va loi nhuan: hoat dong san xuat kinh doanh cta cac Doanh

nghiép déu c6 doanh thu nam sau cao hon nam trudc.
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d) Ty suat loi nhuan trén von nha nudc: nhin chung ty suat loi nhuan trén
von nha nudc tai cdc Doanh nghiép khong cao, binh quan cac nam dat 6,25%. Phan
anh ct 100 dong von nha nudc chi ¢6 6,25 dong 1gi nhuan.

¢) Mot so ton tai cia Doanh nghiép Nha nudc:

- Mac du ¢6 mot s6 doanh nghiép né luc mé rong thi trudng ra ngoai tinh,
nhung chua 6n dinh, gid san pham con phu thudc nhiéu vao tinh hinh cta thi trudng
thé gidi.

- Cac doanh nghiép chua tao dugc su chu dong, tu phat huy noi luc, nhiing 1oi
th€ san pham cua don vi dé vuon lén...

- Cac doanh nghiép Nha nudc chua that su quan tdm dén viéc phan loai cac
khoan cong ng, phan loai tai san vat tu & dong, nhat la cac khoan ng khoé kha nang
thu hoi ... Tt d6 phan dnh tinh hinh thanh téan ctia Doanh nghiép khong chinh xdc.

2.2.4.3.3. Tinh hinh lao dong va thu nhap cta nguoi lao dong trong cac
doanh nghiép Nha nuéc 6 Lam Dong:

Theo s6 liéu & Bang s6 2.4 - phan Phu luc thi s6 lao dong trong céc cong ty c6
phan ting din qua céc nam (do s6 doanh nghiép Nha nudc dugc ¢6 phén ting 1én)
va tién luong binh quan cua nguoi lao dong ciing khong nging tang lén, tur
1.067.980 d/nguoi thang nam 2001, tang 1én 1.293.530 d/nguoi thang nam 2002 va
1.751.300 d/ngudi thang nam 2005. Diéu do, ching t6 sau khi cé phan hod tién
luong ctia nguoi lao dong ciling duoc tang 1én.

2.2.5. Nhirng han ché va nguyén nhan rit ra duogc tir cong tac co phan hoa
doanh nghiép Nha nudc trén dia ban tinh Lam Pong:
2.2.5.1. Nhirng han ché :

- Céc doanh nghiép Nha nudc da ¢ phan hod, chli yéu 1a doanh nghiép nho va
viéc huy dong von trong qué trinh ¢d phin hoa doanh nghiép Nha nuéc con han ché.
Thoi ky dau, do chua khuyén khich viéc ban c6 phan ra bén ngoai nén s6 von huy
dong ngoai xa hoi vao san xuat, kinh doanh con han ché€. Chua c6 doanh nghiép nao
tinh gid tri quyén st dung dit vao gia tri doanh nghiép khi ¢6 phan hod. Nhiéu

doanh nghiép van con ling ting trong viéc xac dinh chién lugc san xuit kinh doanh.
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- Thoi gian thuc hién c¢6 phan hod mot doanh nghiép con dai, lam tién do co
phan hoa cham.

- V6on nha nuéc con chiém ty trong 16n trong von diéu 1¢ ¢ nhiéu doanh nghiép
khong thuoc dién can giit ¢6 phan chi phoi, pho bién nhat 12 trong cdc tong cong ty
nha nudc thudc cac nganh xay dung, giao thong.

- Viéc thu hit ¢6 dong ngoai doanh nghiép méi dat 24,1% von diéu 1¢; cdc c6
dong chién luoc vi thé ciing khong c6 nhiéu co hoi dé tham gia vao phét trién san
xuat, kinh doanh ctia doanh nghiép. Viéc nguoi lao dong trong mot s6 doanh nghiép
ban b6t c6 phan vu dai sau khi mua da lam giam tiac dung ctia chinh sich khuyén
khich nguoi lao dong c6 ¢6 phan trong doanh nghiép ¢6 phan hoa.

- Nhiéu cong ty c¢6 phan chua c6 su d6i méi thuc su trong quan tri cong ty;
phuong phdp quan ly, 1€ 16i lam viéc, tu duy quéan ly van con nhu doanh nghiép Nha
nuéc. Han ché nay rd nhat 12 & nhitng doanh nghiép ma Nha nuéc con giit ¢6 phan
chi phoi, ban lanh dao cua doanh nghiép déu tir doanh nghiép Nha nudc trudec do
chuyén sang.

- Trong mot sd cong ty c6 phan, ngudi lao dong - c6 dong phan do nhan thiic
chua ddy du vé quyén va nghia vu ctia minh, phan do su hiéu biét phap luat vé cong
ty c6 phan con han ché, nén c6 noi quyén 1am chi chua duoc phét huy, nguoge lai c6
noi lam dung quy dinh ctua phap luat gay kho khan cho cong tac quan ly ctia Hoi
dong quan tri, su di€u hanh cta gidm doc. Nhi€u noi dung cua co ché, chinh sich
quéan 1y cong ty c¢6 phan nhu: chinh sich tién luong, tién thudng | van con 4p dung
nhu doanh nghiép Nha nudc.

- Mot bo phan can bo lanh dao, dang vién & cac cap, nguoi lao dong trong
doanh nghiép chua nhan thitc ding din vé cong cudc déi méi, sap x€p va c¢d phan
hoa doanh nghiép Nha nuéc. Mot s6 khac con mang nang tu tudng bao cép, lo ngai
sau ¢6 phan s& mat dac quyén, dac 1i.

- Mot s6 doanh nghiép Nha nudc chua qudn triét sau siac va nghiém chinh chap
hanh Nghi quyét ctia Pang, quy dinh cua Nha nudc, thi€u chuong trinh, ké hoach cu
thé, chua tich cuc, sau sat trong chi dao thuc hién da 1am anh hudng t6i tién do co

phan hoa doanh nghiép Nha nudc.
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- Mot s6 khé khin, vuedng méc trong chinh sach c6 phan hoa chua duoc xir ly
kip thoi nhu: doi tuong ¢ phan hod, viéc ban c¢d phan ra bén ngoai, chinh sich ban
c6 phan uvu dai, phuong thic ban ¢6 phan, quy dinh vé xdc dinh gid tri doanh nghiép;
chua c6 giai phdp xur 1y dit diém cdc ton tai vé tai chinh, quy trinh ¢6 phan hoa toan
bo tong cong ty nha nudc.

- Nhitng khé khin, vuéng méc clia doanh nghiép Nha nudc sau cé phan hod
chua duge xtr 1y kip thoi, van con tinh trang phan biét doi xtt trong viéc cho thué dat,
chuyén quyén sir dung dat, di chuyén dia diém san xudt, vay von kinh doanh!|

2.2.5.2. Nguyén nhan:

Nhiing yéu kém trén c6 nhiéu nguyén nhan, nhung chu yéu do cdc nguyén
nhan sau:

- Do trinh do va nang luc ctia doi ngii cdn bo quan 1y doanh nghiép con nhiéu
bat cap. Dac biét, doi ngii giam doc, pho giam doc chua duoc quy hoach va dao tao
co ban do d6 kha nang quan tri doanh nghiép theo co ch€ méi con han ché. Trinh do
tay nghé va luc luong lao dong di qua dao tao con thap.

- Hoat dong cua céc t6 chic dang va doan thé trong cdc doanh nghiép co phan
cham dugc d6i mdi, ¢6 noi chua xac dinh rd trach nhiém giita chi dao diéu hanh san
xudt clia gidm doc véi su 1anh dao cua cép uy dang.

- Nhan thic cla cdc s, nganh vé chic nang quan ly Nha nudc chuyén nganh
chua day du, thuc hién thi€u thong nhat. Do d6, ¢6 noi buodng 16ng, ¢ noi lai can

thiép qué sau vao hoat dong di€u hanh san xuét kinh doanh ctia doanh nghiép.

Tu nhitng mat han ché va nhitng nguyén nhan rit ra duoc tir cong tdc ¢d phan
hoa doanh nghiép Nha nudc tai tinh Lam Ddong da néu trén day, chiing toi thay dé
ddy manh va nang cao cong tic c6 phan hoa doanh nghiép Nha nudc trén dia ban
tinh Lam Dong can phai cé nhi€u giai phdp dong bo tir phia cdc co quan quan 1y
Nha nudc tir Trung wong cho dén dia phuong, tir ndi bo doanh nghiép trong dé dac
biét 1a van dé con ngudi. Do khuon khé cua Luan van, ching toi chi di sau phan

tich, danh gid cong tdc quan tri nguén nhan luc sau khi ¢ phan hoa doanh nghiép
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Nha nudc tir d6 dé xuét nhitng giai phdp nham hoan thién cong tac quan tri ngudn
nhan luc tai cdc doanh nghiép da c6 phan trén dia ban tinh Lam Déng.

Trong qud trinh trién khai nghién cttu dé tai nay, ching toi da lién hé véi cdc
co quan quan ly Nha nuéc tai dia phuong dé tim hi€u thuc trang nguén nhan luc va
cong tac quan tri nguon nhan luc ctia cac doanh nghiép Nha nude trén dia ban tinh
Lam Déng nhung hién nay & Lam Déng chua c¢6 mot bdo cdo danh gid cu thé vé van
dé nay. Co quan quan ly lao dong (s6 Lao dong - Thuong binh va X& hoi Lam
Dbéng) ciing khong ¢6 s6 lieu thong ké chinh thic cling nhu chua t6 chitc duoc mot
cudc khao sat thuc trang ngudn nhan luc trong ciac doanh nghiép Nha nudc, trong
céac cong ty ¢6 phan; tham chi ho ciing chua danh gid dugc hét tim quan trong va vai
trd cua cong tdc quan tri nguon nhan luc néi chung va vai tro cta cong tac quan tri
nguon nhan lyc trong cic doanh nghiép ndi riéng. Vi vay, ching toi phai tién hanh
mot cudc khio sét tai cdc doanh nghiép Nha nuéc & Lam Déng dé nhim dénh gid
thuc trang cta cong tac quan tri ngudn nhan luc & cac doanh nghiép tir d6 dua ra céc
giai phap vé cong tdc quan tri nguén nhan luc nham nang cao hiéu qua ctua cong tac
c6 phin hod doanh nghiép Nha nuéc trén dia ban tinh Lam Pong nhu muc tiéu clia
dé tai da dat ra.

2.2.6. Mot s6 két qua khao sat vé tinh hinh quan tri nguon nhan luc tai cac
doanh nghiép Nha nuéc ¢ tinh Lam Pong:
2.2.6.1. Qua trinh diéu tra khao sat:

2.2.6.1.1. Pat van de:

Sau khi chuyén sang c¢6 phan hod, dé thich nghi vé6i hinh thic hoat dong méi,
thich nghi vdi su canh tranh ngay cang gay gét cua thi trudng, doi hoi céc cong ty co
phan phai sdp xép, chuyén d6i lai co ciu cong ty. Di€u nay ciing ¢6 nghia van dé
nhan sy s& thay doi rit 16n. Do vay, cau hoi dat ra 1a cong tac quan tri nguén nhan
luc tai cac cong ty c6 phin cin c6 nhiing thay d6i nhu thé nao cho phi hop véi su
chuyén déi nay? Dé gép phan vao viéc tim ra nhitng gidi phdp hiéu qua cho cong tac
quan tri nguon nhan luc clia cdc cong ty khi chuyén sang c6 phan héa, can phai:

- Nghién cttu vé nhan thic (suy nghi), cam xtdc, hanh vi ctia nha quan 1y ciing

nhu ctia ngudi lao dong tai cdc cong ty da va dang chuyén sang c6 phan ho4.
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- Dua trén két qua nghién ctiu cling véi thuc trang nhan su dé dua ra nhiing giai
phdp nham hoan thién cong tic quan tri ngudn nhan luc tai cdc cong ty sau khi
chuyén sang c6 phan hod.

Va day ciing chinh la nhitng muc dich nghién ctu trong Luan van t6t nghiép
clia tac gia.

2.2.6.1.2. Phuong phap diéu tra, khao sat:

Chdng t6i da st dung phuong phéap di€u tra chon mau truc ti€p nhiing nha quan
ly va ngudi lao dong dang lam viéc tai cdc doanh nghiép Nha nuéc da c6 phan héa
va sip ¢ phan héa. Bang cau hoi dugc thiét k& v6i nhitng noi dung lién quan t6i van
dé c6 phan héa va nhitng cau hoi véi noi dung tim hiéu suy nghi ctia nha quan 1y,
ngudi lao dong (& céc cong ty da c¢6 phan hoa va céc cong ty sip c¢6 phan hoa) vé
cong tac co phan hoa, cong tac quan tri nguén nhan luc.

a) Ve s6 luong nguoi dugce hoi: ching toi da phat phi€u diéu tra cho ca Nha
quén 1y va ngudi lao dong. Cu thé: gom 91 phi€u danh cho nha quan 1y va 143 phiéu
danh cho ngudi lao dong. Chi tiét xem tai Bang 2.6.

b) Vé bang cau hoi: Duoc trinh bay chi tiét & phan phu luc.

¢) Vé cach lap bang cau hoi: Xuat phat tir nhitng van dé can tim hiéu, qua
tham khao sich bdo, gido trinh va cic bai giang, chiing t6i da xay dung bang cau
hoéi. Bang cau hoéi nay dugc co gido Vi Thi Phugng (gido vién huéng dan) cung cap
cho mot s6 sinh vién (I6p Quan tri nguén nhan luc - K22, truong Dai hoc Kinh t&
thanh phd H6 Chi Minh) t6 chiic diéu tra, khio sat dé lam chuyén dé t6t nghiép.
Trén co s& két qua thu thap duoc va y kié€n tham gia cua cac thay, co trong Hoi dong
bao vé luan van t6t nghiép sinh vién 16p Quan tri nguon nhan luc - K22, ching to6i
hoan thién bang cau hoi cho phu hgp véi nhitng suy nghi, phuong an tra 16i ctua
ngudi duoc tham do y kién tai cdc doanh nghiép dé c6 thé thu thap dugc nhitng
thong tin cén thiét phuc vu cho viéc nghién ctu cta deé tai.

2.2.6.1.3. So luong phiéu diéu tra, khao sat:

Hién nay trén dia ban tinh Lam Déng da c6 phan héa duoc 23 doanh nghiép,
c6 05 doanh nghiép dang trong qué trinh c6 phin héa. Can cit vao tinh hinh hoat

dong san xuat kinh doanh ctia cdc doanh nghiép va diéu kién vé thoi gian ¢6 han,
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nén ching toi chi phat phi€u khao sat diéu tra cho 20 doanh nghiép, trong d6: ¢6 15
doanh nghiép di c¢é phan hoa, 05 doanh nghiép sip c6 phan héa. Két qua thu vé: c6
14 doanh nghiép tham gia tra 16i, nhung c¢6 02 doanh nghiép tra 16i khong dat yéu
céu; trong s6 14 doanh nghiép tham gia tra 10i, ¢6 12 doanh nghiép da c6 phan héa,
02 doanh nghiép chua c¢6 phan héa. Danh séch cac doanh nghiép va s luong nguoi
tham gia khdo sit dugc thé hién & biéu sau:

Béang 2.6: Danh sach cac doanh nghiép va so luong nguoi tham gia khao sat

S6 lugng ngudi duge khao sat
Tén Doanh nghiép bia chi L Nha Nguoi
Tong 50 quan ly lao dong

Cong ty da c6 phan héa 164 67 97
1. Cong ty CP du lich Bao Loc Bao Loc 16 3 13
2. Cty CP Thuong mai Béo Loc - - -

3. Cty CP Lam san Lam Dong Dic Trong 19 8 11
4. Cong ty CP van tai 6 t6 Lam DPong | Da Lat - - -

5. Cong ty CP Duoc - Vat tu Yt€ LD ba Lat 17 8 9

6. Cong ty CP VLKS xay dung LD ba Lat - - -

7. Cong ty CP thuc pham Lam Pong ba Lat 22 11 11
8. Cty CP tu van XD thuy loi LD ba Lat 19 9 10
9. Cty CP Thuong mai Lam Dong ba Lat - - -
10. Cty CP dich vu du lich Pa Lat ba Lat 13 7 6
11. Cty CP in - phéat hanh sach LD ba Lat 10 5 5
12. Cty CP tu van LNN Lam Doéng ba Lat 16 5 11
13. Cty séach - thiét bi truong hoc LD ba Lat 19 7 12
14. Cty CP xay dung I LD ba Lat - - -
15. Cty CP gach Hié¢p Thanh Di Linh 13 4 9
Doanh nghiép sip c6 phian héa 70 24 46
1. Cty kinh doanh va PT nha LD ba Lat - - -

2. Cty dich vu du lich Thanh nién ba Lat - - -

3. Cty du lich Lam Déng ba Lat 14 6 8

4. Cty Che¢ Lam Dong Bao Loc - - -

5. Cty TNHH 1 thanh vién cép thoat| Da Lat 56 18 38
nuéc LD

- Noi dung phi€u tham do va bang thong ké két qua ching toi trinh bay & phan

phu luc.

Sau day, ching toi s& trinh bay phan tich két qua khao sat, diéu tra:
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2.2.6.2.1. Mot vai thong tin vé s6 nguoi dugc khao sat:

a) Gidi tinh cua nhiing nguoi dugc khdo sdt:

Béng 2.7: Tong hop giéi tinh ctia nhimng nguoi duoc khao sat

. Tong cong Nha quan Iy | Ngudi lao dong

Noi dung SL | Tyle | SL | Tyle | SL | Tyle
1. Doanh nghiép da c6 phan 164 100,0%| 67| 100,0% 97| 100,0%
- Nam 104| 634%| 48| 71,6% 56| 57,7%
- Nir 60| 11,6% 19| 28.,4% 411 42.3%
2. Doanh nghiép chua c¢6 phan 70| 100,0%| 24| 100,0% 46| 100,0%
- Nam 47| 67,1%| 20| 83,3% 27| 58,7%
- Nt 23| 32,9% 4| 16,7% 19| 41.3%
3. Tong cong 234 100,0% | 91| 100,0% 143 100,0 %
- Nam 151 64,5%| 68| 74,7% 83| 58,0%
- Nir 83| 355%| 23| 253% 60| 42,0%

Ty 1é nit tham gia cudc tham do thap hon nam, chi chiém 35,5%. Trong khi d6

ty 1¢ nam tham gia cudc tham do 1a 64,5%.

b) D¢ tudi ciia nhitng nguoi duoc khdo sdt:

Bing 2.8: Tong hop dé tudi ciia nhitng nguoi duoc khao sat

. Téng cong Nha quan 1y | Nguoilao dong

Noi dung SL | Tyle | SL | Tyle | SL | Tyle
1. Doanh nghiép da c6 phan 164| 100,0%| 67| 100,0% 97| 100,0%
- Duéi 30 tudi 331 20,1% 6 9,0% 27| 27,8%
- T 30 dén 44 tudi 94| 573%| 37| 552% 57| 58,8%
- T 45 tudi tré 1én 37 2,6%| 24| 35.8% 13| 13,4%
2. Doanh nghiép chua c6 phan 70| 100,0%| 24| 100,0% 46| 100,0%
- Dué6i 30 tudi 11| 15,7% 1 4,2% 100 21,7%
- T 30 dén 44 tudi 371 52,9% 11| 45,8% 26| 56,5%
- T 45 tudi trd lén 221 31,4% 12| 50,0% 10 21,7%
3. Téng cong 234/ 1000%| 91| 1000%|  143]100.0%
- Du6i 30 tudi 44| 18,8% 7 7,7% 37 25.9%
- T 30 dén 44 tudi 131 56,0%| 48| 52,7% 83| 58,0%
- Tur 45 tudi tr& lén 59| 252%| 36| 39,6% 23| 16,1%

Qua biéu trén ta thay, s6 ngudi duoc khao sat da s6 1a nhitng ngudi nam trong

do tudi trung nién (tir 30 dén 44 tudi) chi€ém 56,0%; s6 ngudi gia (c6 do tudi tir 45

tudi trd 1én) chiém 25,2%; s6 ngudi tré tudi (dudi 30 tudi) chiém ty 1é rat thap

(18,8% ).
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c¢) Trinh do van hoa cua nhitng nguoi duoc khdo sdt:

Bing 2.9: Tong hop trinh dé van héa cia nhirng nguoi duoc khao sat

.. Tong cong | Nha quanly | Nguoilao dong
Noi dung SL | Tyle | SL | Tyle | SL | Tyle
1. Doanh nghiép da c6 phan 164| 100.0% | 67| 100,0% 97 100,0%
- Trung hoc co s& 4 2.4% 0 - 4 4,1%
- Trung hoc phd thong 200 12.2% 41 6,0% 16| 16,5%
- Cong nhan k¥ thuat 9 5,5% 0 - 9 9,3%
- So cép 3 1,8% 0 - 3 3,1%
- Trung cap 34 20,7% 9 13,4% 25| 25,8%
- Cao dang, Pai hoc 93| 56,7%| 53| 79,1% 40| 41,2%
- Trén Dai hoc 1 0,7% 1 1,5% - -
2. Doanh nghiép chua c6 phan 70| 100,0% | 24| 100.0% 46| 100,0%
- Trung hoc co s& - - - - - -
- Trung hoc pho thong 16| 22.9% 2| 83% 14| 30,4%
- Cong nhan k¥ thuat 9] 12,9% - - 91 19,6%
- So cap 1 1,4% - - 1 2,2%
- Trung cap 11 15,7% 2 8,3% 9/ 19,6%
- Cao dang, Pai hoc 33| 47,1%| 20| 83,4% 13| 28,2%
- Trén bai hoc - - - - - -
3. Tong cong 234| 100.0% | 91| 100,0% 143| 100,0 %
- Trung hoc co s& 4 1,7% - - 4 2.8%
- Trung hoc phd thong 36| 15,4% 6 6,6% 300 20,9%
- Cong nhan k¥ thuat 18 7.,7% - - 18| 12,6%
- So cap 4 1,7% - - 4 2,8%
- Trung cap 45| 19,2% 11 12,1% 34| 23,8%
- Cao dellng, bai hoc 126 53,8% 731 80,2% 53| 37,1%
- Trén Dai hoc 1 0,5% 1 1,1% - -

Theo két qua & biéu trén, thi s6 ngudi tham gia cudc khdo sat c6 trinh do hoc

véan kha cao, trinh do cao dang, dai hoc chiém ty 1 rit cao (binh quan 53,8%), v6i

doi ngii cdc nha quan 1y thi trinh do cao ding, dai hoc chiém téi 80,2%; trinh do

trung cap ciing chi€ém ty 1¢ kha cao (19,2%), trinh do nay doi véi nguoi lao dong 1a

23,8%; trinh do trung hoc co s&, so cap chiém ty 1¢ thap 1,7%.

2.2.6.2.2. Quan diém cua nha quan ly, nguoi lao dong vé nhitng van dé

lien quan dén cong tac ¢6 phan hoa:

a) Vé thai do doi vé6i cong tdc ¢d phan héa doanh nghiép nha nudc, chiing toi

dat cau hoi: "Thdi do ciia Ong/Ba déi véi chii truong ¢d phdn héa doanh nghiép

Nha nuéce nhu thé' nao?", két qua thu duoc & bang so liéu sau:
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Bang 2.10: Tong hop thai do déi véi cong tac c6 phan hoa
doanh nghiép Nha nudc cua nhiing nguoi duoc khao sat

Cong ty Cong ty

Noi dung da co phan chua c6 phan

' Nha Ngudi Nha Ngudi
Quanly | laodong | Quanly | lao dong

- Hoan toan khong quan tam - 1,0% - -
- it quan tam 1,5% 1,0% - 2,2%
- Binh thuong 6,0% 12,4% 4,2% 19,6%
- Quan tam 50,7% 57,7% 33,3% 45,7%
- Rat quan tam 41,8% 27.8% 62,5% 32,6%

- y kién khac - - - -

- Khong c6 v kién - - - -

- Tai cdc cong ty da c6 phan: c6 50,7% céc nha quan Iy va c¢6 57,7% nguoi lao
dong tra 10i 1a quan tam, va c6 41,8% cac nha quan 1y, 27,8% nguoi lao dong tra 10i
la rat quan tam; c6 1,5% cac nha quan 1y va 2,0% nguoi lao dong it quan tam hoac
hoan toan khong quan tam; con lai 6,0% cac nha quan 1y va 12,4% nguoi lao dong
c6 thdi do binh thuong déi véi van dé nay.

- Con tai cdc cong ty chua c6 phan: ¢6 33,3% cdc nha quén 1y va 45,7% ngudi
lao dong tra 16i 1a quan tam, va ¢6 62,5% nha quan 1y va 32,6% nguoi lao dong khi
duogc hoi da tra 16i 1a rat quan tam; c6 4,2% nha quan ly va 19,6% nguoi lao dong tod
thai do binh thuong; chi ¢6 2,2% ngudi lao dong 1a it quan tAm dén van dé nay.

Nhu vay, nhin chung nha quan 1y va ngudi lao dong tai cac doanh nghiép Nha
nuéc déu quan tam hodc rat quan tAm dén cong tac c6 phan héa. Diéu nay chiing to
ho hiéu rit 16 muc tiéu, ¥ nghia cua cong tic c¢6 phin héa ciac doanh nghiép Nha
nudc.

b) Vay khi doanh nghiép Nha nuéc di chuyén thanh cong ty c6 phan, thi nha
quan 1y, nguoi lao dong trong céc cong ty c6 phan s& nhu thé nao? DE tim hiéu véin
dé nay, ching toi da dat cau hoi:"Ong/Ba ¢é hai long vé viéc cong ty ciia OnglBa

chuyén thanh cong ty cé phdan hay khong?"”, két qua ma chiing t6i thu dugc nhu sau:
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Bang 2.11: Tong hop su hai long déi véi cong tac c6 phan hoa
doanh nghiép Nha nudc cua nhiing nguoi duoc khao sat

Cong ty
Noi dung da Cd phéin :
) Nha Nguoi
Quan ly lao dong
- Rat khong hai long 1,5% 1,0%
- Khong hai long - 5,2%
- Binh thuong 10,4% -
- Hai long 64,2% 73,2%
- Rat hai long 22.,4% 14,4%
- vy kién khac 1,5% -
- Khong ¢6 y kién - 6,2%

- D61 v6i cac nha quan ly: C6 64,2% tra 1oi 1a hai long, ¢6 22,4% tra 10i 1a rat
hai long, 1,5% khong hai long, 10,4% t6 thai do binh thuong va c6 1,5% chua ¢6 y
kién cu thé, ho con chd két qua san xuat kinh doanh ctia cong ty.

- Doi v6i nguoi lao dong: c6 73,2% tra 16i 1a hai long, 14,4% tra 16i 1a rat hai
long, 6,2% thi tra 16i 1a khong hai long va c6 6,2% khong c6 v kién.

Nhu vay thdi do clia ngudi lao dong doi véi cong tdc ¢6 phan hoa doanh nghiép
Nha nudc ¢di mé hon so vGi cac nha quan 1y.

- Ly do cua su hai long: ddi v6i cac nha quéan 1y ¢6 77,6% y kién cho rang do
phut hop v6i co ché kinh t€ thi trudng, 49,3 ¥ kién cho rang do co cau t6 chiic thay
déi va ciing ¢6 49,3% ¥ kién cho rang do thu nhap tang lén. Con doi vdi nhiing
ngudi lao dong c¢6 dén 62,9% ¥ kién cho rang do phut hop véi co ché kinh t€ thi
truong, 48,5% cho rang do thu nhap tang 1én, 43,3% ¥ kién cho rang do phét huy

duoc quyén lam cha.

2.2.6.2.3. Quan diém, ky vong cia nha quan ly, nguoi lao dong vé tién
luong, tién thuong, két qua hoat dong san xuat kinh doanh sau Khi cong ty
chuyén sang c6 phan héa:

a) Vé két qua hoat dong san xuit kinh doanh ctia cong ty sau khi c6 phan héa,
chiing toi dat cau hoi: "Sau khi (hodc néu ) cong ty cuia Ong/Ba hoan thanh viéc ¢6
phdn héa, Ong/Ba nhén thdy hoat dong sdn xudt kinh doanh ciia cong ty nhu thé

nao?", két qua thu duoc nhu sau:
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Béng 2.12: Téng hop y kién danh gia vé hoat dong san xuat kinh doanh
doi véi doanh nghiép sau khi co phan héa ciia nhitng nguoi duoc khao sat

Cong ty da c6 phan Cong ty chua c6 phan
Noidung 1\ Quan ly Ng(%‘ﬁgla" Nha Quén Iy Ng%‘ﬁglao
- Giam sut _ 1,5% 4,1% 8,3% 4,3%
- Gilt nguyén | 17,9% 23,7% 8,3% 10,9%
- Tang lén _ 79,1% 71,1% 79.2% 82,6%
- y kién khac _ 1,5% - 4,2% 2,2%
- Khong v kién - 1,0% - -

- Tai céc cong ty da c6 phan, c¢6 dén 79,1% y kién nha quan ly cho ring két qua
hoat dong san xuét kinh doanh ctia cong ty sau khi chuyén sang c6 phin héa sé tang
lén so véi hién tai, 17,9% cho ring khong thay doi, 1,5% cho rang hoat dong san
xudt kinh doanh cua cong ty c¢6 su giam stt, 1,5% con lai c¢6 y kién khac; con doi
vGi ngudi lao dong, c6 dén 71,1% y kién cho rang két qua hoat dong san xuét kinh
doanh tang 1én, 23,7% ¥ kién cho rang khong thay déi, c6 4,1% y kién cho ring két
qua hoat dong san xuat kinh doanh ctia cong ty cé su giam stt, 1,0% khong c6 y
kién.

- Tai céc cong ty chua c6 phan, ¢6 dén 79,2% ¥ kién nha quan 1y cho rang két
qua hoat dong san xuét kinh doanh ctia cong ty sau khi chuyén sang c6 phan héa sé
tang 1én so véi hién tai, 8,3% cho rang khong thay déi, 8,3% cho riang hoat dong san
xuat kinh doanh cua cong ty ¢6 su giam stt, 4,2% con lai ¢6 y kié€n khac; con doi
vGi ngudi lao dong, c6 dén 82,6% v kién cho rang két qua hoat dong san xuéat kinh
doanh tang 1én, 10,9% ¥ kién cho rang khong thay déi, ¢6 4,3% y kién cho ring két
qua hoat dong san xuat kinh doanh ctia cong ty c6 su giam sut, 2,2% con lai cé y
kién khac.

Véi két qua khao sét trén day, chiing ta thay rang da s6 ngudi lao dong va nha
quan 1y khi dugc hoi déu tin tudng két qua hoat dong san xuét cta cong ty sau khi
c6 phan héa s& tiang lén, chi mot so it cho ring két qua hoat dong san xudt kinh

doanh clia cong ty ¢4 phan s& giam stit.
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b) Vé thu nhap cta ngudi lao dong, ching toi dat cau hoi: "Sau khi cong ty cua
Ong/Ba hoan thanh viéc ¢6 phdn héa, tién luong, tién thudng ciia nguoi lao dong
trong cong ty nhu thé’ nao?", két qua thu dugc nhu sau:

Béng 2.13: Téng hop y kién danh gia vé tién luong, tién thuéng
doi véi doanh nghiép sau khi ¢6 phan héa ciia nhitng nguoi duoc khao sat

' Cong ty da c6 phan Cong ty chua c6 phan
Notdung 1\ Quan ly Ng(%‘ﬁgla" Nha Quén Iy Ng;@‘ﬁglao

- Giam sut _ 1,5% 3,1% - 10,9%

- Gilt nguyén | 10,4% 29.9% 16,7% 10,9%

- Tang Ién _ 86,6% 66,0% 79,2% 63,0%

- y kién khiac | 1,5% - 4,2% 13,0%

_Khong ¥ kién i 1,0% i 2%

- D6i véi céc cong ty da ¢ phan héa: C6 dén 86,6% nha quan ly khang dinh
tién luong, tién thudng tang lén, 10,4% cho ring khong thay doi; c6 66,0% ngudi
lao dong cho rang tién luong, tién thudng tang 1én, 29,9% ¥ kién cho rang khong
thay doi.

- D6i v6i cac doanh nghiép chua ¢6 phan: ¢6 79,2% ¥ kién cdc nha quan 1y ky
vong tién luong, tién thudng s& dugc ting 1én va 16,7% ¥ kién cho rang khong thay
ddi; con doi véi ngudi lao dong chi ¢6 63,0% y kién cho ring tién luong, tién thudng
s& tang 1én, 10,9% y kién cho ring tién luong, tién thudng s& khong thay ddi, diéu
dac biét 1a cling ¢6 t6i 10,9% ¥ kién cho rang tién luong, tién thudng s& giam sut.

Tir két qua khao sat trén, cho ching ta thidy nguoi lao dong van con hoai nghi
vao hiéu qua san xuat kinh doanh va chinh sach tién luong, tién thudng clia cic cong
ty ¢6 phan.

¢) V& giai phdp dé nang cao thu nhap, ching toi dat cau hoi: "Theo Ong/Ba cdn
c6 nhitng gidi phdp nhu thé nao dé tang tién luong, tién thudng cia nguoi lao dong
trong cong ty?", két qua thu dugc tai Bang s6 2.14 cu thé nhu sau:

- D6i v6i cdc cong ty da ¢6 phan: C6 dén 58,2% ¥ kién cho riang can phai c6
bién phdp lam tang nang suat lao dong, 86,6% ¥ kién dé nghi md rong thi trudng va
tang kha nang canh tranh cla san pham trén thi trudng, chi c6 41,8% y kién cho

riang phai thay ddi chinh s4ch tién luong, tién thudng.
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Béng 2.14: Téng hop y kién vé giai phap tang tién luong, tién thuéng
ciia nguoi lao dong tai cac doanh nghiép sau khi co phan hoa

A Cong t Cong t
Noi dung da co %)h}a;in chua cﬁg p}}lléin
- Tang nang suit lao dong 58.2% 50,0%
- }\AO}rong At7h1 truong va tang kha nang canh tranh 86.6% 54.2%
cua san pham
- Thay déi chinh séch tién luong, tién thudng 41,8% 50,0%
- v kién khac 3,0% 8,3%

- Doi v6i cac doanh nghiép chua c6 phan hoéa: Cac y kién vé 03 gidi phdp néu
trén twong doi dong déu. Cu thé: c¢6 50,0% y kién cho ring cin phai ting nang suat
lao dong, c6 54,2% dé nghi mé rong thi trudng va ting kha nang canh tranh cta san
pham trén thi trudng va 50,0% y kién dé nghi thay doi chinh sdch tién luong, tién
thudng.

2.2.6.2.4. Quyén lam chu cua nguoi lao dong va vai tro cua cac to chic
doan thé trong qua trinh ¢6 phan héa doanh nghiép Nha nuéc:

a) V& quyén lam chu, ching toi ¢6 cau hoi: "Theo Ong/Ba, sau khi hoan thanh
viéc cd phdn héa, Ong/Ba nhdn thdy quyén lam chii ciia nguoi lao dong trong cong
ty nhu thé' nao?", két qua thu dugc nhu sau:

Béng 2.15:  Téng hop y kién danh gia vé quyén lam chu
cia nguoi lao dong tai cac doanh nghiép sau khi ¢6 phan héa

. Cong ty da c6 phan Cong ty chua c6 phian
Noidung 1 o Quanty | N g(;gﬁglao Nha Quén Iy Ng;gﬁglao
- Giam sut _ 4,5% 2,1% 12,5% 8,7%
- Gilt nguyén | 40,3% 33,0% 8,3% 17,4%
- Tang Ién _ 52,2% 62,8% 79,2% 69,6%
- y kién khiac | 3,0% 2,1% - 4,3%
- Khong v kién - - - -

- Cau tra 10i cha cdc nha quan ly 1a: tai cdc cong ty da c6 phan c6 52,2% ¥ kién
cho ring quyén 1am chu tang 1én, 40,3% cho rang khong thay ddi, 4,5% cho ring c6
su giam sut vé quyén lam chu va 3,0% c6 y kién khdc; con tai cac cong ty chua c6
phan, cic nha quan 1y tin tudng ring quyén lam chu sé dugc ting 1én, diéu nay duoc

thé hién nhu sau: ¢6 79,2% ¥ kién cho ring quyén lam chu ting lén, 12,5% cho rang
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quyén lam chu s& giam sit, chi c6 8,3% cho ring quyén lam chu khong thay doéi,
khong c6 y kién khac.

- Con cau tra 16i ctia ngudi lao dong thi lac quan hon so véi cac nha quan ly. Cu
thé 1a: tai cdc cong ty da c6 phan ¢6 62,8% ¥ kién cho ring quyén lam chu tang Ién,
33,0% cho ring khong thay doi, 2,1% cho rang c6 su giam sit vé quyén lam chi va
2,1% khong c6 y kién; con tai céc cong ty chua c6 phin c6 69,6% y kién cho ring
quyén lam cha tang lén, 17,4% cho rang khong c6 su thay déi, c6 8,7% cho ring
quyén lam chu ¢6 su giam sut va ¢6 4,3% cé y kién khac.

Dé xéc dinh thém vé quyén 1am chi d6i v6i nguoi lao dong, ching toi con cé
cau hoi: “Néu khi tién hanh cd phdn héa, cong ty yéu cdu OnglBa nghi viéc thi
OnglBa sé phdn ving nhu thé nao?", két qua thu dugc nhu sau:

Bang 2.16: Tong hop y kién phan ng cua nguoi lao dong
néu ho bi nghi viéc tai cac doanh nghiép sau khi ¢6 phan héa

A Cong ty Cong ty
Noi dung da co phan | chua c6 phan

- Iﬂ(hong cjhap hanh va khi€u nai v6i co quan c6 9.3% 32.6%
tham quyén
- ghap haPh nhung van khi€u nai v6i co quan c6 33.0% 47.8%
tham quyén
- Chiap hanh va khong c6 vy kién gi ca 39,2% 8,7%
- y kién khéc 15,5% 6,5%
- Khong cé y kién 3,1% 4,3%

- Tai cdc cong ty di c6 phdn, cau tra 16i ctia ho 1a: ¢6 dén 39,2% y kién cho
rang s€ chap hanh va khong ¢6 y kién gi ca; ¢6 33,0% y kién cho rang s& chap hanh
nhung vin khi€u nai v6i co quan c6 thim quyén; c6 15,5% y kién khac, nhung cha
yéu la ho muén dugc cong ty giai thich ro rang, néu ly do hgp 1y thi ho san sang
chap hanh; c6 9,3% y kién khong chap hanh va khi€u nai 1én co quan cap trén; 3,1%
khong c6 y kién.

- Con tai céc cong ty chua c6 phan, cau tra 10i cha ho 1a: c6 dén 47,8% ¥ kién
cho rang s& chap hanh nhung vin khi€u nai v6i co quan c6é thim quyén; c6 32,6% y
kién cho rang s& khong chdp hanh va khi€u nai vdi co quan ¢6 tham quyén; chi ¢6

c6 8,7% ¥ kién khéc cho ring s& chip hanh va khong cé v kién gi cé; ¢6 6,5% ¥ kién
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khac, nhung chu yéu 1a ho muén duoc cong ty giai thich rd rang, néu hop 1y ho san
sang chip hanh; c6 4,3% khong c6 y kién.

Nhu vay, khi ¢6 phan héa, néu cong ty yéu cau ngudi lao dong nghi viéc, van
con nhiéu y kién khac nhau. Tuy nhién, y kién cho rang s& khi€u nai v6i co quan c6
thim quyén van con chiém ty 1é cao. Do vay, néu sau khi ¢6 phan héa, cic cong ty
c6 chi truong sap x€p lai lao dong thi phai that su can than trong viéc cho ai nghi va
phai giai quyét ch€ do cho ho nhu thé€ nao, dong thoi phai lam t6t cong tac tu tudng
dé c6 su déng thuan cao dé phong tranh nhiing ric réi sau nay.

b) V€ vai tro cia Cong doan, chiing toi da dat cau hoi cho nguoi lao dong nhu
sau: "Theo Ong/Ba, sau khi hoan thanh viéc ¢6 phdn héa, vai tro ciia Cong doan
trong viéc bdo vé quyén loi cuia nguoi lao dong trong cong ty sé nhu thé nao?", két
qua thu dugc nhu sau:

Béng 2.17: Téng hop y kién danh gia vé vai tro cia Cong doan trong viéc
bao vé quyén loi cia nguoi lao dong tai cac doanh nghiép sau khi c6 phan héa

. Cong t Cong t

Noi dung da cé%h}aiin chua cf% p}llléin
- Kém di 2,1% 23,9%
- Gilt nguyén 29,9% 21,7%
- Tang lén 68,0% 47.8%
- y kién khac - 6,5%
- Khong cé y kién - 4,3%

Quan sét két qua trén cho ta thay, tai cdc cong ty da co phan c6 t6i 68,0% y
kién cho rang vai tro cua cong doan tang 1én, ¢6 29,9% y kién cho rang vai tro cua
cong doan giit nguyén, chi c6 2,1% ¥ kién cho rang vai trd cta ciia cong doan kém
di so v6i truGe khi ¢6 phan hoéa. Trong khi d6, tai cdc cong ty chua ¢6 phan chi ¢6
47,8% y kién cho rang vai trd ctia cong doan tang 1én, 21,7% y kién cho rang vai tro
ctia cong doan gilt nguyén, 23,9% cho rang vai tro ctia cong doan giam xuéng, ¢
6,5% c6 y kién khac va 4,3% khong c6 y kién. Nhu vay la nguoi lao dong & céc
cong ty chua cé phan van con hoai nghi vé vai trd cua t6 chiic cong doan trong viéc
bao vé quyén l1am chii ctia ngudi lao dong khi cong ty chuyén sang c6 phan hoa.

Tu két qua khao sat vé quyén lam chii ctia nguoi lao dong va vai trd cla t6 chitc

cong doan doi véi viéc bao vé quyén lam chu cua nguoi lao dong trén day, ching toi
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mu6n tim hiéu quan diém va thdi do ctia nhitng nha quan ly d6i vé6i viec phat huy
quyén lam chi cta nguoi lao dong. Ching toi da dat cau hoi cho cdc nha quan 1y:
"Sau khi (hodc Néu) Cong ty ciia Ongl/Ba hoan thanh viéc c6 phdn héa, theo OnglBa
cdn cé nhitng gidi phdp nhu thé’nao dé nang cao quyén lam chii cua nguoi lao dong
trong Cong ty?". Ching toi da thu dugc két qua nhu sau:

Bing 2.18: Téng hop y kién dé xuat giai phap nang cao quyén lam chu
ciia nguoi lao dong tai cac doanh nghiép sau khi ¢6 phan hoa

A Cong ty Cong ty

Noi dung da co phan | chua ¢ phan
- Tang cudng vai tro cua cic to chiic doan thé 59.7% 41.8%
trong co quan
- Co Chl.I}\h sazch pElu hOp c}e nguoi lao dong mua 65.7% 79.2%
duoc nhiéu co phi€u cua cong ty
- Giam b6t s6 ¢6 phan do Nha nuéc nim giit 34,3% 20,8%
- v kién khac - 4,2%
- Khong cé y kién - -

Quan sat két qua trén, ching ta nhan thiy da s6 y kién ctia nha quan 1y (65,7%
& cdc cong ty da c6 phan va 79,2% & céac cong ty chua ¢6 phan) cho rang can phai c6
chinh sdch phtt hop dé ngudi lao dong mua dugc ¢ phiéu cta cong ty; c6 59,7% y
kién ctia nha quan 1y & cac cong ty c6 phan, 41,8% y kién nha quan 1y & cdc cong ty
chua ¢6 phan cho rang cdn ting cudng vai trd cla céc t6 chic doan thé & trong cac
cong ty; y kién dé nghi gidm bét s6 c6 phan do Nha nuéc nam giit chiém ty 1é khong
cao 1am, c6 34,3% y kién nha quan ly & cac cong ty di co phan va 20,8% y kién nha
quan 1y & cdc cong ty chua c6 phan déng tinh véi quan diém nay; chi c6 4,2% nha
quan ly & cdc cong ty chua c6 phan c6 y kién khac, theo ho ngudi lao dong phai
dugc bd phi€u bat tin nhiém doi v6i nhitng nha quan 1y né€u ho khong thuc hién duge
cdc cam két khi nhan nhiém vu. Phai bai mién cdc chiic danh néu chic danh dé
khong dat 50% so6 phi€u tin nhiém.

Nhu vay, theo cdc nha quan 1y, ngudi lao dong chi thuc su 1am chu khi ho nam
giit duoc nhiéu c6 phiéu clia cong ty.

2.2.6.2.5. Thai do lam viéc va nhirng van dé ma nha quan ly, nguoi lao

dong quan tam nhat khi doanh nghiép Nha nuéc chuyén sang ¢6 phan:
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a) V& thai do 1am viéc cuia nguoi lao dong trong cdc cong ty sau khi c6 phan
héa, ching toi dat cau hoi: “Sau khi Cong ty ciia Ong/Ba hoan thanh viéc ¢é phdn
héa, OnglBa nhdn thdy thdi dé lam viéc ciia nguoi lao dong trong Cong ty nhut thé’
nao?". Két qua thu dugc nhu sau:

Béng 2.19: Téng hop y kién danh gia vé thai do 1am viéc
ciia nguoi lao dong tai cac doanh nghiép sau khi ¢6 phan héa

_ Cong ty da c6 phan Cong ty chua c6 phan
Notdung | N Quanly | Neubi lao dong | Nha Quin Iy Ng;gﬁglao
Kém di 1,5% 2.1% - '-
Giit nguyeén 16,4% 29,9% ] 13,0%
Tang 1én 80,6% 68,0% 95,8% 76,1%
y kién khdc | 1,5% - 4,2% 6,5%
Khong v kién - - - 4,3%

- Quan sat két qua ta thdy, c6 dén 80,6% y kién nha quan ly tai cdc cong ty da
¢6 phan va 95,8% y kién clia cac nha quan 1y tai cong ty chua c¢6 phan cho rang sau
khi c6 phan héa, ngudi lao dong sé& c6 thai do lam viéc tich cuc hon. Bdi vi theo ho,
khi chuyén sang c6 phan héa, quyén va loi ich ctia ngudi lao dong luon gan truc tiép
vGi cong ty. Vi quyén va lgi ich clia minh nén ngudi lao dong s€ hoat dong hang say
va tich cuc hon rit nhiéu.

- Qua két qua trén ciling cho thdy, c6 dén 68,0% y kién nguoi lao dong tai cac
cong ty da c6 phan va 76,1% y kién clia ngudi lao dong tai cdc cong ty chua ¢ phan
cho ring sau khi c6 phan héa thai do 1am viéc clia ngudi lao dong trong cong ty s&
tich cuc hon. Vi ho ciing cho rang quyén lgi ctia ho lic d6 luon gan véi cong ty. Ho
tich cuc lam viéc thi ho s€ duoc hudng loi ich thich dang. Tuy nhién, cling con
16,4% y kién clia nha quan 1y, 29,9% v kién cua nguoi lao dong tai cac cong ty da
c6 phin va 13,0% y kién clia ngudi lao dong tai cdc cong ty chua ¢6 phan cho ring
thdi do 1am viéc clia ngudi lao dong sau c6 phan van nhu cii. Chi ¢6 1,5% y kién cla
nha quéan Iy va 2,1% y kién clia ngudi lao dong tai cdc cong ty di c6 phan lai cho
riang thdi do lam viéc clia nhan vién s& kém di khi cong ty chuyén sang c6 phan hoa.

Tuy vén con mot s6 y kién cho ring thai do 1am viéc clia nhan vién sau khi ¢6
phin héa s& kém di hoidc nhu cii. Nhung nhin chung, da s6 nguoi dugc hoi déu cho

rang thai do 1am viéc cua nguoi lao dong s& ngay cang tich cuc hon. Diéu nay cho
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phép ta khing dinh vé tinh ding din clia chli truong cd phan héa doanh nghiép Nha
nudc cua Dang va Nha nudce trong giai doan hién nay.

b) Dé tim hiéu xem nha quan ly va ngudi lao dong dang quan tam ti van dé gi
nhiéu nhat khi cong ty chuyén sang c6 phan héa, chiing toi dat cau hoi nhu sau:
"Sau khi (hodc sdp tdi) Cong ty ciia Ong/Ba chuyén sang c6 phdn héa, thi trong cdc
vdn dé sau ddy, OnglBa sé quan tdm dén nhiing vdn dé nao nhdt?". Két qua thu
duoc thé hién qua bang sau:

Bing 2.20: Téng hop y kién vé nhitng van dé ma nguoi lao dong
va nha quan Iy quan tam tai cac doanh nghiép sau khi c6 phan hoa

Cong ty Cong ty
Noi dung d\ﬁ co phéin\‘ \chuqa c6 phan _
Nha Nguoi lao | Nha Quan | Nguoi
Quan ly dong 1y lao dong
- Thay ddi co cdu t6 chiic 28,4% 21,6% 29,2% 26,1%

- C6 c/séch thu hit nguoi tai gioi 64,2% 60,8% 45,8% 54,3%
- C6 chinh sach gilt nguoi tai gidi 59,7% 42,3% 25,0% 30,4%

- Giam bién ché 4,5% 8,2% 25,0% 28.3%
- Dao tao lai 17,9% 29,9% 12,5% 10,9%
_ Sép x&p, b6 trf lai nhan su 313% | 381% | 292% | 32,6%
- Tién luong, tién thudng 77,6% 74,2% 83,3% 54,3%
- Van dé khac 1,5% - - 2,2%
- Khong c6 y kién 14,9% 24.,7% 50,0% 60,9%

Quan sat két qua cho thay, nhiing van dé ma ca nha quan ly va nguoi lao dong
déu quan tam la: Van dé tién luong, tién thudng; van dé chinh sach thu hit nguoi tai
gioi; van dé chinh sach gilt nguoi tai gidi; van dé sap xép bo trf lai nhan su. Cu thé
nhu sau:

- Tai cdc cong ty da c¢6 phan: c6 dén 77,6% y kién cta nha quan ly, 74,2% y
kién ctia nguoi lao dong cho riang van dé “tién luong, tién thudng” 1a van dé ho quan
tam nhiéu nhat khi cong ty chuyén sang c6 phin héa. C6 64,2% y kién ctia nha quan
1y, 60,8% ¥ kién cua ngudi lao dong cho rang viéc “cong ty ¢6 chinh sach thu hdt
ngudi tai gidi” cling 1a van dé ho quan tam khi cong ty chuyén sang c6 phan. Van dé
“c6 chinh sach gilt nguoi tai giodi” cling dugc 59,7% nha quan 1y va 42,3% ngudai lao

dong dugc hoi tra 16i ¢6 quan tam. Cudi cung 1a van dé “sip xép, bo tri lai nhan su”
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¢6 31,3% nha quan 1y, 38,1% nguoi lao dong tra 10i day ciing 1a vdn dé ma ho quan
tam.

- Tuong tu nhu vay, tai cac cong ty chua ¢6 phan ching t6i ciing da thu duogc
két qua nhu sau: c6 dén 83,3% y kién cua nha quan 1y, 54,3% v kién cua nguai lao
dong cho rang van dé “tién luong, tién thudng” 1a van dé ho quan tam nhiéu nhat khi
cong ty chuyén sang c6 phan héa. C6 45,8% y kién clia nha quén 1y, 54,3% y kién
ctia ngudi lao dong cho rang viéc “cong ty c¢6 chinh sich thu hit ngudi tai gioi”
ciing 12 van dé ho quan tam khi cong ty chuyén sang c6 phin. Van dé “cé chinh
sach gilt nguoi tai gioi” cling duoc 25,0% nha quan ly va 30,4% nguoi lao dong
dugc hoi tra 10i ¢6 quan tam. Cudi cing 1a van dé “siap xép, bo tri lai nhan su™ ¢
29,2% nha quan ly, 32,6% nguoi lao dong tra 16i day ciing 1a van dé ma ho quan
tam.

Nhu vay, khi cong ty chuyén sang c¢6 phan héa thi diéu ma ca nha quéan ly va
nhan vién déu quan tam nhiéu nhat d6 1a van dé “tién luong, tién thudng” va van dé
“c6 chinh sach thu hit nguoi tai gioi”. Do vay, cdc nha quan 1y cong ty can phai
quan tam tdi hai van dé nay.

2.2.6.2.6. Nang luc lanh dao cta nha quan ly, nang luc lam viéc cia nguoi
lao dong khi cong ty ciia ho chuyén sang c6 phan:

a) V& nang luc lanh dao, ching toi dit cau hoi cho céc nha quan 1y: "Sau khi
hoan thanh cong tac ¢6 phdn héa, theo Ong/Ba ndng luc lanh dao ciia cdc nha qudn
Iy Cong ty nhu thé' nao?", két qua thu duoc nhu sau:

Bang 2.21: Téng hop y kién danh gia vé nang luc lanh dao
cua nha quan ly tai cac doanh nghiép sau khi c6 phan héa

A Cong t Cong t
Noi dung da céih}eiin chua cf% p}llléin
- Khong dap ting duoc yéu ciu cua thuc té - 8,3%
- Bap tng duoc mot phan yéu cau cua thuc t€ 37,3% 33,3%
- Khong ¢6 y kién 9,0% 33,3%
- Bap tng duoc yéu cau cua thuc t€ 40,3% 25,0%
- Dap ting rat tot yéu cau cla thuc t€ 13,4% -

Qua két qua khao sat trén, cho ching ta thay nang luc 1anh dao cua cac nha

quan 1y sau khi chuyén tir doanh nghiép Nha nu6c sang cong ty c6 phan la déng lo
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ngai. Bi vi, c6 dén 37,3% y kién nha quan 1y tai cac cong ty da cd phan va 33,3% y
kién nha quan 1y tai cdc cong ty chua c6 phan cho ring ning luc 1anh dao ctia ho chi
dap tng duoc mot phan yéu ciu cuta thuc t€; trong khi d6 s6 ¥ kién cho ring nang
luc cta ho dap tng duoc yéu cau thuc t€ 1a 40,3% doi v6i cac nha quan 1y tai cac
cong ty da co phan va chi c6 25,0% d6i véi nha quéan 1y tai cdc cong ty chua co
phan; chi c6 13,4% nha quan 1y & cdc cong ty da c6 phan cho ring nang luc 1anh dao
clia cac nha quan 1y dap Gng rat tot yéu cau cta thuc t&; dac biét c6 8,3% y kién cta
nha quan Iy tai cic cong ty chua c6 phan cho ring ning luc 1anh dao ctia nha quan
1y khong déap tng duoc yéu cau cua thuc t&; van con 9,0% nha quan 1y tai cac cong
ty da c6 phan va 33,3% nha quan 1y tai cdc cong ty chua co6 phan khong c6 y kién.

Con vé phia nguoi lao dong thi sao, nang luc 1am viéc ctia ho ¢6 ddp ting duoc
yéu cdu cta thuc t€ hay khong? Dé tim hi€u diéu nay ching toi da dat cau hoi nhu
sau: "Sau khi Cong ty ciia Ong/Ba cé hoan thanh viéc ¢6 phdn héa, Ong/Ba nhdn
thdy ndng luc lam viéc (trinh do, kién thiic, ky ndang) ciia nguoi lao dong trong Cong
ty ¢6 ddp ving duoc yéu cdu thuc té hay khong?", két qua thu dugc nhu sau:

Bang 2.22: Tong hop y kién danh gia vé nang luc l1am viéc
cua nguoi lao dong tai cac doanh nghiép sau khi c6 phan héa

Cong ty Cong ty
Noi dung da co pll\lléin <I:\111}111a co 1\11)h5n
' N uoi a uoi

Nha QLI V" | or | b

- Khong dép ung dugc yéu cau cta thuc t€ 3,0% | 1,0% - -
- Pap tng dugc mot phan yéu cau cua thuc t€ 65,7% | 26,8% | 33,3% | 19,6%
- Khong c6 ¥ kién - 11,4% | 83% | 6,5%
- Pap tng duoc yéu ciu cua thuc t€ 29.9% | 51,5% | 58,3% | 67,4%
- Ddp tng rat tot yéu cau cia thuc t€ 1,5% | 9,3% - 2,2%
_'y kién khac - i T 43%

Tir két qua khéo sat trén, cho thay vé co ban ngudi lao dong méi dap ting duoc
mot phan yéu cau cta thuc t&€ (c6 65,7% ¥ kién clia nha quan ly, 26,8% y kién cua
ngudi lao dong tai cdc cong ty da c6 phan va 33,3% y kién ctia nha quan 1y, 19,6% y
kién clia nguoi lao dong tai cic cong ty chua c6 phan dong tinh véi danh gia nay)
hoac dap tng duoc yéu cau cua thuc t€ (¢c6 29,9% y kién cta nha quan 1y, 51,5% y

kién clia nguoi lao dong tai cac cong ty da c6 phan va 58,3% y kién ctia nha quan 1y,
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67,4% y kién ciia ngudi lao dong tai cdc cong ty chua cd phan dong tinh véi dénh
gid nay).

S6 ¥ kién cho rang nguoi lao dong khong dap tng dugc yéu cdu cla thuc t&
hoac dap tGng rat t6t yéu cau cua thuc t€ chi€ém ty 1¢ rat nho.

Tur két qua khao sat vé nang luc 1am viéc ctia ngudi lao dong trén day, dé ngudi
lao dong dap ung duoc yéu cau cta thuc t€ thi Nha nudc ndi chung va nha quan ly
cuia cac doanh nghiép néi riéng can phai quan tam va cé chinh sach phit hop dé dao
tao nguoi lao dong.

2.2.6.2.7. Nhu cau, nguyén vong dao tao cia nha quan ly va nguoi lao
dong:

a) Nhu cau, nguyén vong dao tao cua cac nha quan ly:

- D€ tim hi€u vé nhu ciu dao tao clia cdc nha quan ly, ching toi dat cau
hoi:"Sau khi Cong ty ciia Ong/Ba ¢6 phdn héa, theo Ong/Ba ¢é cdn phdi dao tao lai
doi ngii cdc nha quan ly cua Cong ty hay khéng"”. Két qua thu dugc nhu sau:

Bing 2.23: Tong hop y kién vé su can thiét phai dao tao
doi ngii cac nha quan ly tai cac doanh nghiép sau khi ¢6é phan héa

Cong ty Cong ty
Noi dung d\ﬁ co phéin\ ' \chu’zﬁt cO phin _
Nha Nguoi lao | Nha Quan Nguoi
Quan ly dong 1y lao dong
- Khong 1,5% 6,2% - 43%
-Co 92,5% 77,3% 91,7% 82,6%
- Khong cé y kién 6,0% 16,5% 8,3% 13,0%

Quan sat két qua khao sat & bang trén ta thay, c6 dén 92,5% y kién ctia cac nha
quan 1y & cdc cong ty da co phan va 91,7% y kién clia céc nha quan 1y & cdc cong ty
chua c6 phan cho riang ho can phai dugc dao tao lai khi cong ty clia ho chuyén sang
c6 phan hoa; ¢6 77,3% y kién cua ngudi lao dong & céc cong ty da cd phan va
82,6% ¥ kién cua ngudi lao dong & cdc cong ty chua c6 phan dong tinh véi viéc can
phai dao tao lai doi ngii cdc nha quan ly. V& quan di€ém khong can dao tao lai doi
ngil cac nha quan ly, chi ¢6 1,5% nha quan 1y, 6,2% ngudi lao dong & cac cong ty da
c6 phan va 4,3% ngudi lao dong & cdc cong ty chua ¢6 phan 1a déng tinh v6i quan

diém nay. Ciing van con 6,0% nha quan 1y, 16,5% ngudi lao dong & cac cong ty da
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c6 phan va 8,3% nha quan ly, 13,0% ngudi lao dong & céc cong ty chua cd phan
khong ¢6 ¥ kién vé van dé nay.

- Vi sao hau hét cdac nha quan 1y déu c6 nhu cdu muon duoc dao tao hodc dao
tao lai khi cong ty cuia hoa chuyén thanh cong ty ¢6 phan? Dé tim hiéu nguyén nhan,
ching toi da dat cau hoi: "Néu phdi dao tao lai xin Ong/Ba vui long cho biét 1y
do?", két qua thu dugc nhu sau:

Bang 2.24: Téng hop ¥ kién vé nguyén nhan phai dao tao
doi ngii cac nha quan ly tai cac doanh nghiép sau khi co phan héa

Cong ty Cong ty
Noi dung di co pll\lléin <1:\111l111a co 1\11)h5n
' N uoi a uoi1
Nha QL I%D QL ED

- Do khong dap tng duoc yéu cau cua thuc té€ 45% |22,7% |20,8% | 23,9%
- Do chi dap tng duoc mot phan yéu cau cua th/t€ | 59,7% | 42,3% |41,7% | 41,3%
- Do phai thay d6i nganh nghé kinh doanh 45% | 72% | 8,3% | 4,3%
- Do thay déi vi tri cong tdc 9,0% | 17,5% | 16,7% | 21,7%
- Do phai c4p nhat thém kién thiic 74,6% | 61,9% | 62,5% | 56,5%
- Do hoi nhap kinh t€ quoc t€ 65,7% | 47,4% | 50,0% | 50,0%
- Do yéu cau cua quan Iy CLSP theo TC ISO 32,8% |32,0% |33,3% | 34,8%
_y kién khic 15% | - = 22%
- Khong cé y kién 47.8% | 69,1% | 66,7% | 65,2%

Quan sat két qua trén cho chiing ta thay, nguyén nhan cua viéc phai dao tao lai
dugc nhiéu ngudi dong tinh bao gom:

- Thit nhdt, do kién thic chi ddap ing dugc mot phan yéu cau cia thuc té: cé
59,7% y kién clia nha quan 1y, 42,3% v kién cua nguoi lao dong tai cac cong ty da
c6 phan va 41,7% y kién cta nha quan ly, 41,3% ¥ kién clia ngudi lao dong tai céc
cong ty chua c6 phan dong tinh v6i nguyén nhan nay.

- Thit hai, do phai cap nhat thém kién thic: c¢6 74,6% ¥ kién clia nha quan 1y,
61,9% y kién cha ngudi lao dong tai cic cong ty da c¢6 phan va 62,5% y kién clua
nha quan 1y, 56,5% y kién ciia ngudi lao dong tai cdc cong ty chua c¢é phan dong
tinh véi nguyén nhan nay. Pay 1a nguyén nhan duoc nhiéu ngudi dong tinh nhat.

- Thit ba, do hoi nhap kinh t€ quoc té: c6 65,7% y kién cta nha quan ly, 47,4%

y kién clia ngudi lao dong tai cdc cong ty da c6 phan va 50,0% y kién clia nha quan
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ly, 50,0% y kién cua ngudi lao dong tai cdc cong ty chua c6 phan déng tinh véi
nguyén nhan nay.

- Thit tir, do yéu céau ctia quan 1y chat lugng san phdm theo tiéu chuén ISO: c6
32,8% y kién ctia nha quan ly, 32,0% ¥ kién cua nguoi lao dong tai cac cong ty da
c6 phan va 33,3% y kién cta nha quan 1y, 34,8% ¥ kién clia nguoi lao dong tai céc
cong ty chua c6 phan dong tinh v6i nguyén nhan nay.

Ngoai ra cOn mot s6 nguyén nhan khac nita, nhu do phai thay déi nganh nghé
kinh doanh, do thay ddéi vi tri cong tac... Nhu vay nhu cdu dao tao ctia cdc nha quan
ly 1a dé cap nhat thém kién thitc ddp ing yéu cau ctia qua trinh hoi nhap va quén Iy
chat luong san pham theo tiéu chuin quoc t€ va ctia nén kinh t€ thi trudng 1a hoan
toan chinh dang.

- Vay, nhitng nha quan ly cin dao tao nhitng van dé gi? Pé tim hiéu nguyén
vong cla cac nha quan ly vé van dé dao tao, ching t6i dat cau hoi: "Néu phdi dao
tao lai, theo Ong/Ba phdi ddo tao lai nhiing gi?", két qua thu dugc nhu sau:

Bang 2.25: Tong hop ¥ kién vé nguyén vong dao tao
cua doi ngii cac nha quan 1y tai cac doanh nghiép sau khi c6 phan héa

Cong ty Cong ty
Noi dung da co pll\llﬁn i\}llﬁ:ra co 1\;I)héin
' N uoi a uoi

Nha QL I%D QL I%D

- Kién thic quan tri kinh doanh 52,2% | 52,6% | 54,2% | 39,1%
- Kién thic vé kinh t€ thi truong 70,1% | 66,0% |37,5% | 39,1%
- Kién thuc vé thi truong chiing khoan 194% | 12,4% | 16,7% | 47,8%
- Kién thic vé hoi nhap kinh t€ quoc t&€ 37,3% | 53,6% | 50,0% | 39,1%
- Kién thic vé quan 1y CLSP theo TC ISO 13,4% | 36,1% |20,8% | 41,3%
- Ngoai ngit va tin hoc 254% | 19,6% | 12,5% | 30,4%

- K¥ nang va tac phong lam viéc 64,2% - 58,3% -

- ¢ kién khéc - i - -
- Khong cé y kién 17,9% | 59,8% | 50,0% | 63,0%

Két qua khao sat & bang trén cho ta thdy, nhitng ki€n thic can phai dao tao
duoc nhiéu ngudi dong tinh tng ho, bao gém:

- Thit nhit, kién thic vé quan tri kinh doanh: ¢ 52,2% y kién clia nha quan ly,
52,6% ¥ kién cla ngudi lao dong tai céc cong ty da c6 phan va 54,2% y kién cla
nha quan 1y, 39,1% ¥ kién ctia ngudi lao dong tai cdc cong ty chua ¢6 phan dong

tinh v6i nguyén nhan nay.
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- Thit hai, kién thitc vé€ kinh t€ thi truong: c¢6 70,1% ¥ kién ctia nha quan ly,
66,0% ¥ kién clia ngudi lao dong tai céc cong ty da c6 phan va 37,5% y kién clia
nha quan 1y, 39,1% y kién ciia ngudi lao dong tai cac cong ty chua c¢6 phan déng
tinh v6i nguyén nhan nay.

- Thit ba, kién thic vé hoi nhap kinh t&€ quoc té: ¢6 37,3% y kién cua nha quan
1y, 53,6% ¥ kién ctia ngudi lao dong tai cac cong ty da c6 phan va 50,0% ¥ kién cla
nha quan 1y, 39,1% ¥ kién ctia ngudi lao dong tai cdc cong ty chua c6 phian dong
tinh v6i nguyén nhan nay.

Ngoai ra, cdc nha quan 1y con cin phai dao tao thém kién thic vé thi trudng
chiing khodn, kién thdc vé ngoai ngit va tin hoc. Dac biét, c6 dén 64,2% y kién cua
nha quan 1y tai cdc cong ty da c6 phan va 58,3% y kién ctia nha quan ly tai cdc cong
ty chua c6 phan déu cho rang cic nha quan ly can phai dugc dao tao vé k§ ning va
tac phong lam viéc.

Nhu vay, tir nhu ciu dao tao va nhitng kién thiic can dao tao cuia cac nha quan
ly déu xuat phdt tr mong mudn cta chinh ho 1a lam thé nao dé dap ing dugc yéu
cu cua su doi méi, ddp ting dugc yéu ciu cta nén kinh t€ thi trudng.

b) Nhu cau va nguyén vong doi véi van dé dao tao cia nguoi lao dong:

- D€ tim hiéu nhu cau dao tao clia ngudi lao dong, ching toi dat cau hoi d6i voi
ngudi lao dong: "Pé ddp ving duoc yéu cdu ciia Cong ty, OnglBa ¢6 sdn sang tham
gia chuong trinh dao tao cua Cong ty hay khéong?", ddong thoi ching toi dat cau hoi
cho nha quan 1y: "Theo Ong/Ba sau khi Cong ty ciia Ong/Ba ¢6 phdn héa, cé cdn

phdi dao tao lai nhdn vién cua Cong ty hay khong?", két qua thu dugc nhu sau:

Bang 2.26: Tong hop y kién vé nhu cau dao tao
doi ngii nguoi lao dong tai cac doanh nghiép sau khi c6 phan héa

Cong ty Cong ty
Noi dung da co pll\lléin (1:\11111121 co 1\;I)héin
’ N uoi a uoi

Nha QL I%D QL I%D

- Khong 1,5% | 3,1% - -
- Co 89,6% | 88,7% | 91,7% | 97,8%
- Khong ¢6 ¥ kién 9,0% | 82% | 83% | 2,2%

Quan sat két qua khao sét, cho thay quan diém ctia nha quéan 1y va nguyén vong

clia ngudi lao dong doi véi nhu cdu duoc dao tao ¢ su thong nhat rat cao. Cu thé: ¢6
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89,6% y kién ctia nha quan ly tai cdc cong ty da c6 phan va 91,5% y kién cua nha
quan ly tai cdc cong ty chua ¢ phan cho rang can phai dao tao lai doi ngii nhan vién
va nguoi lao dong cua cong ty; cé 88,7% v kién cuia ngudi lao dong tai cac cong ty
da co phan va 97,8% y kién cua ngudi lao dong tai cdc cong ty chua co phan cho
rang ho san sang tham gia cic chuong trinh dao tao cua cong ty.

- Vay, nguoi lao dong can phai dao tao nhiing vén dé gi?

+ Theo céc nha quan ly, thi nguoi lao dong cin phai dugc dao tao nhitng van dé

sau:
Bing 2.27:  Tong hop y kién vé nhitng van dé can dao tao
doi ngii nguoi lao dong tai cac doanh nghiép sau khi c6 phan hoa

A Cong t Cong t

Noi dung da cdgph}eiin chua cég p}}lléin
- Kién thic chuyén mon 64,2% 70,8%
- Kién thitc v€ thi truong 55.2% 29.2%
- Phong cach lam viéc 55,2% 58,3%
- K¥ nang lam viéc 53,7% 25,0%
- Kién thitc vé quan 1y CLSP theo TC ISO 17.9% 29.2%
- Ngoai ngif va tin hoc 35,8% 50,0%

- y kién khac - -

- Khong c6 v kién 17,9% 37.5%

+ Con theo nhitng ngudi lao dong, thi khi dugc hoéi (ching toi dat cau hoi mé
d6i véi nguoi lao dong), phan 16n cau tra 10i ctia ho 1a muon duoc dao tao vé chuyén
mon nghiép vu cho phu hgp véi cong viéc dang lam; mot so it thi mudn duoc dao
tao v€ ngoai ngit va tin hoc, kién thic vé thi trudng ching khoén, vé hoi nhap kinh t&
quoc té...

Tur két qua khao sat trén day, ching ta thdy rang, cdc nha quan ly va nguoi lao
dong y thic rat r6 nang luc ctia minh va yéu cau cuta thuc t€ nén kinh t€ thi truong.
Vi vay, néu khong tu dao tao hoac dao tao lai ho sé khong ton tai trudc nhitng doi
hoi khac nghiét cia nén kinh t€ thi trudng.

- Lam thé nao dé dap tng nhu cau dao tao ctia ngudi lao dong? DE tim hi€u van
dé nay, ching toi da dat cau héi doi v6i nha quan 1y: "Néu ndng luc lam viéc cuia
nguoi lao dong trong Cong ty khong ddp ving duoc yéu cdu thuc té ciia cong viéc,

Ong/Ba sé lam gi?", quan diém cta cdc nha quan 1y thé hién & bang két qua sau:
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Béng 2.28: Téng hop y kién vé nhitng giai phap dé thuc hién cong tac
dao tao doi ngii nguoi lao dong tai cac doanh nghiép sau khi c6 phan héa

A Cong t Cong t
Noi dung da co %)h}aiin chua cf% pi,lﬁn
- Cong ty dau tu kinh phi dé dao tao lai 76,1% 83,3%
- Cho nghi viéc khong hudng luong dé tu dao tao 7,5% -
- Sa thai va tuyén dung ngudi mai thay thé 7,5% 4,2%
- v kién khac 3,0% -
- Khong ¢6 v kién 6,0% 12,5%

Theo két qua khao sat & trén, ching ta thiy c6 76,1% nha quan 1y & cac cong ty
da c6 phan va 83,3% nha quan ly & cac cong ty chua c6 phan cho ring cong ty sé
dau tu kinh phi dé dao tao lai doi ngii nguoi lao dong, day 1a mot quan diém hét siic
nhan ban ctia cdc nha quén 1y; chi c6 7,5% nha qué 1y & cac cong ty da c6 phan va
4,2% nha quan 1y & cong ty chua c6 phan dua ra giai phdp sa thai va tuyén dung
ngudi méi thay thé, day 12 mot quan diém hét stic thuc dung.

Tuy nhién, ching ta cling cAn phai nhin nhan mot thuc t€ khach quan d6 1a da
s6 ngudi lao dong déu c6 hoan canh hét sic kho khan, viéc chuyén doi co ché qué
nhanh ho khong c6 diéu kién dé bat kip, diéu dé dugc thé hién qua két qua khdo sat,
khi ma chdng toi dit cau hoi doi v6i ngudi lao dong: "Ong/Ba gdp khé khdn gi
khoéng néu phdi tham gia chuong trinh dao tao lai ciia Cong ty? Xin vui long néu cu
thé?" Da s6 nguoi lao dong déu tra 101 gap kho khan vé kinh phi va thoi gian; mot s6
ngudi sg rang tudi 16n khé ti€p thu duge kién thiic; chi c6 mot sé it cho rang khong
gap khé khan gi ca, day 1a nhitng nguoi lao dong tré tudi, ho chua c6 gia dinh.

2.2.6.2.8. Quan diém vé cong tac tuyén dung ciia cong ty sau khi c6 phan
hoa:

- Chung t6i dat cau hoéi doi véi cac nha quan 1y nhu sau: “Sau khi Cong ty cuia
Ong/Ba chuyén sang cd phdn héa, cong tdc tuyén dung lao dong trong Cong ty ciia
OnglBa cé thay doi khong?”. Két qua thu dugc cu thé nhu sau:

Theo két qua khao sét tai Bang 2.29, c6 dén 77,6% y kién cua cac nha quan ly
& céc cong ty da co phan va 87,5% v kién clia cdc nha quan 1y & cdc cong ty chua c6

phan cho réing cén phai thay déi cong tac tuyén dung lao dong; chi c¢6 19,4% ¥ kién
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clia cic nha quéan 1y & cdc cong ty di c¢d phan cho ring khong nén thay doi cong tac
tuyén dung; con lai mot so it khong c6 y kién.

Bing 2.29:  Tong hop y kién vé cong tac tuyén dung lao dong
tai cac doanh nghiép sau khi c6 phan héa

A Cong t Cong t
Noi dung da co Z%Jh}a;in chua (:g> p}llléin
- Khong 19,4% -
-Co 77,6% 87,5%
- Khong ¢6 § kién 3,0% 12,5%

Nhu vay, da s6 nha quan ly déu cho ring cong tdc tuyén dung nén thay doi.
Diéu nay cho chiing ta thdy, cong tdc tuyén dung ctuia cac doanh nghiép Nha nudc &
thoi diém hién nay 1a chua phu hop va chua dat hiéu qué cao so véi yéu cdu cta thuc
te.

- D€ nhan dugc thém y kién déng gép cua cdc nha quan Iy vé cong tdc tuyén
dung cuia cong ty trong tuong lai nén thay déi nhu thé nao?, chiing toi dit cau hoi:
"Néu cong tac tuyén dung ciia Cong ty cé thay ddi, theo OnglBa sé thay ddi nhu thé’
nao?".y kié€n déng gop ctia cac nha quan ly nhu sau:

Bing 2.30:  Tong hop y kién vé hinh thirc tuyén dung lao dong
tai cac doanh nghiép sau khi c6 phan héa

A Cong t Cong t
Noi dung da co %h}r;in chua cg p}llléin
- Tuyén dung thong qua hinh thic thi tuyén 41,8% 33,3%
- Tuyén dung thong qua hinh thitc phong vin 52,2% 20,8%
- Tuyén dung thong qua kiém tra 1y lich gia dinh - -
- v kién khac 1,5% -
- Khong c6 ¥ kién 4,5% 4,2%

Qua két qua khao sét néu trén, chiing ta nhan thay tit ca cac nha quan ly déu
cho rang khong nén tuyén dung thong qua hinh thic kiém tra 1y lich gia dinh. Day
12 hinh thic tuyén dung c6 thé néi 1a kha phé bién & cdc doanh nghiép Nha nudc;
mot hinh thiic cua co ché “xin, cho”, tr d6 hinh thanh nén mot doi ngii “con Ong
chdu cha” lam viéc khong c6 hiéu qua trong cac doanh nghiép.

Vay lam thé€ nao dé cong tdc tuyén dung thu dugc két qua tot, ching toi tién
hanh khao st theo doi twong duoc tuyén dung: tuyén dung ngudi lao dong va tuyén

dung nha quan ly. K&t qua thu dugc nhu sau:
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- D6i v6i cong tac tuyén dung lao dong:

Béng 2.31: Téng hop y kién vé hinh thirc tuyén dung nguoi lao dong
tai cac doanh nghiép sau khi c6 phan héa

A Cong t Cong t
Noi dung da co gph}aiin chua CC% p{lﬁn
- Két hop thi tuyén vé6i phong van truc ti€p 62,7% 62.5%
- Két hop thi tuyén véi kiém tra ly lich gia dinh 1,5% -
- Két hop phong van véi kiém tra Iy lich gia dinh - -
- Két hop ca 03 hinh thic trén 32.8% 37.,5%
~y kién khac i -
- Khong cé y kién 3,0% -

Qua két qua khao sét trén day, chiing ta nhan thiy riang cdc nha quan 1y cta ca
cong ty da c6 phan va cong ty chua c6 phan déu c6 y kién nhu nhau vé cong tac
tuyén dung lao dong, d6 1a: ¢6 62,7% y kién clia nha quan 1y cong ty da c6 phan va
62,5% y kién ctia nha quan 1y cong ty chua c¢6 phan déu cho rang tuyén dung thong
qua hinh thic thi tuyén két hop véi phong véan; khong dong ¥ véi hinh thic tuyén
dung két hop phong véan véi kiém tra 1y lich gia dinh; chi c6 1,5% ¥ ki€n cta nha
quan 1y cta cdc cong ty da c6 phan dé nghi tuyén dung theo hinh thiic thi tuyén két
hop v6i kiém tra ly lich gia dinh; c¢6 32,8% y kién nha quan ly cha cdc cong ty ¢
phan va 37,5% y kién nha quan 1y clia cong ty chua c6 phan dé nghi két hop ca 03
hinh thifc tuyén dung.

- D6i v6i cong tac tuyén dung céc nha quan ly:

Bing 2.32: Téng hop y kién vé hinh thitc tuyén dung nha quan ly
tai cac doanh nghiép sau khi c6 phan hoa

o Cong t Cong t
Noi dung da co %)h}aiin chua cf% pi]lﬁn
- Tuyén dung trong noi bo cong ty 10,4% 4,2%
- Tuyén 'c}ung Athong qua viéc thong bdo trén cac 6.0% 16.7%
phuong tién thong tin dai ching
- Thué céc chuyén gia 3,0% -
- K&t hop ca 03 hinh thiic trén 79,1% 79.2%
- v ki€n khac - -
- Khong ¢6 v kién 1,5% -

So liéu & biéu trén cho thdy ¥ kién clia cdc nha quan 1y vé cong tdc tuyén dung
nguoi vao cac vi tri 1anh dao twong doi trai nguoc nhau. C6 10,4% nha quan 1y & cac

cong ty da co phan cho ring can tuyén dung trong noi bo cong ty, trong khi dé chi
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c6 4,2% nha quan 1y & cdc cong ty chua c6 phan ung ho hinh thic nay; c6 16,7% y
kién céc nha quan Iy clia cdc cong ty chua ¢ phan cho ring can tuyén dung thong
qua viéc thong bdo trén cac phuong tién thong tin dai ching, chi ¢6 6,0% ¥y kién céac
nha quén 1y cta cdc cong ty da co phan ung ho hinh thic nay; d6i v6i hinh thic thué
chuyén gia chi c6 3,0% y kién cic nha quan ly cta cdc cong ty c6 phan ung ho; va
cac nha quan ly déu nhit tri cao (trén 79%) véi viéc két hop ca 03 hinh thic néu
trén.

Nhu vay, quan diém cua da s6 nha quan ly déi véi cong tac tuyén dung lao
dong va cac vi tri 1anh dao 1a nén két hop nhiéu hinh thic v6i nhau, khong nén coi
trong hinh thic nady ma xem nhe hinh thiic kia. Va theo y kién cua tic gia vé cong
tdc tuyén dung thi tlly vao vi tri cin tuyén, vai trd cta vi tri Gng tuyén ma lua chon
hinh thic phit hgp. Néu cin xay dung cho cdc cong ty c6 phan mot mo hinh tuyén
dung that t6t, chidng ta can phai c¢6 su két hop mot cach hiéu qua gitta nhi€u hinh
thiic tuyén dung, chiang han nhu ching ta nén chd trong vao viéc phong vin dé ¢
thé chon ra dugc nhing ing vién c6 tdc phong, c¢6 pham chat dao dic tot; chi nén ap
dung hinh thic thi trac nghiém dé danh gid dugc kha nang tu nhién ciing nhu tinh
hoa déng clia ngudi du tuyén bang nhitng bai trac nghiém kiém tra 1Q, EQ va ¢6 thé
thém phan trac nghiém tam 1y trong viéc ddnh gid dao dic, tinh cach tng vién; dong
thoi phai c¢6 su két hop giita phong van va thi k§ nang chuyén mon dé lua chon duogc
ting vién c6 nang luc nhu y. Con ngudi dugc tuyén dung, tat nhién yéu cau phai khai
ly lich rd rang, trung thuc. Pac biét, can lwu y rang: "Ndng luc chiing ta cé thé dao
tao dugc, con dao diic thi duoc hinh thanh ¢ cd mot qud trinh”. Do vay, khi tuyén
dung chiing ta nén chi tam hon d6i v6i nhitng tng vién ¢ phadm chat dao dic tot.

2.2.6.2.9. Hanh vi cua nguoi lao dong sau khi cong ty da hoan thanh viéc
c6 phan hoa:

Khi nghién cttu hanh vi cia nguoi lao dong sau khi cong ty ctia ho hoan thanh
viéc ¢6 phan héa, chiing t6i quan tAm t6i nhitng van dé sau: liéu ho c6 sdn sang tham
gia mua c6 phi€u hay khong?, ho ¢ bén lai ¢ phi€u sau khi mua khong? nguyén
nhan cua cac hanh vi nay?

a) Vé hanh vi:
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- Thit nhat, dé tim hiéu ngudi lao dong c6 sin sang tham gia viéc mua c6 phiéu
hay khong, chiing toi dat cau hoi nhu sau: "Ong/Ba c¢6 sdn sang mua cd phiéu ciia
Cong ty khi Cong ty ciia Ong/Ba c6 phdn héa hay khong?". Két qua tham do thé
hién qua biéu sau:

Bing 2.33: Téng hop y kién vé su san sang mua c6 phiéu cia CBCNV
tai cac doanh nghiép c6 phan héa

Cong ty Cong ty
Noi dung da co pll\lléh:m' C;IILI? co £h§§'
N guoi a guoi
Nba QLI “vp" | oL | b
- Khong - 2,1% - 6,5%
- Co 100,0% | 90,7% |100,0% | 84,8%
- Khong cé y kién - 7,2% - 8,7%

Qua tham do, ching toi thu dugc két qua that tuyét voi. C6 dén 100% y kién
ctia nha quéan 1y & ca cong ty da co phan va cong ty chua c¢d phan déu cho ring: ho
dang rit sdn sang dé duoc mua c6 phiéu khi cong ty tién hanh c6 phan héa. Trong
khi do, d6i véi ngudi lao dong & cdc cong ty da c6 phan chi ¢6 90,7% ¥ kién cho
rang ho sdn sang mua c6 phi€u cua cong ty, c¢6 2,1% khong sin sang mua va 7,2%
khong c6 y kién; con ddi voi ngudi lao dong tai cdc cong ty chua ¢6 phan, ¢6 84,8%
y kién ho rang ho s& sdn sang mua c6 phi€u, c6 dén 6,5% khong san sang va 8,7%
khong c6 y kién.

Ly do mua hay khong mua c6 phi€u cuia cong ty ciing duoc ching toi tim hiéu
thong qua cau hoi: "Néu Ong/Ba khong mua (hodc ¢ mua) ¢ phiéu ciia cong ty,
xin vui long cho biét ly do tai sao?". Két qua thu duoc nhu sau:

Da s6 cdc y kién tra 10i déu cho ring mua c6 phi€u clia cong ty vi s& dem lai
quyén loi cho ban than; mua c6 phiéu vi s& gép phan ting von dau tu cho cong ty;
mua c6 phi€u con 1a d€ nang cao tinh than trdch nhiém véi cong ty... C6 mot s y
kién tra 16i khong mua do hoan canh gia dinh kh6 khin khong c6 tién dé mua;
khong mua vi cong ty san xuat kinh doanh khong c6 hiéu qua; khong mua vi tudi
cao da dén lic nghi lam viéc tai cong ty...

- Thit hai, d6 1a van dé ma ching t6i muén dé cap dén 1a viéc chuyén nhugng

c6 phi€u sau khi mua. Dé tim hiéu van dé nay chiing t6i dat cau hoi nhu sau: "Sau
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khi Cong ty ciia Ong/Ba ¢d phdn héa, Ong/Ba c6 bdn lai ¢d phiéu ciia Ong/Ba cho
nguoi khdc hay khong?". Két qua duoc thé hién qua biéu sau:

Bing 2.34: Téng hop y kién vé su sin sang ban lai ¢6 phiéu cia CBCNV
tai cac doanh nghiép c6 phan héa

Cong ty Cong ty
Noi dung da co pll\lléin C;;}llla co 1\p}héin
' N uoi a uoi
Nha QL I%D QL I%D
- Khong 73,2% | 66,0% | 66,8% | 67,4%
- Co 10,4% | 20,6% | 4,2% -
- Khong ¢6 ¥ kién 16,4% | 13,4% | 25,0% | 32,6%

Quan st két qua trén cho ta thdy: d6i véi cac cdc nha quan 1y tai cong ty da ¢
phén, ¢6 dén 73,2% y kién cho ring ho s& khong ban ¢6 phiéu ho ¢c6 duge, c6 10,4%
y kién cho rang ho s& ban lai c6 phi€u ctia ho va 16,4% s6 ngudi duoc hoi khong c6
y kién tra 10i; doi v6i céc nha quan 1y tai cdc cong ty chua c6 phan thi cau tra 10i thu
dugce 1an lugt 1a 66,8% sé khong ban, 4,2% s€ ban va 25,0% khong ¢6 y kién. Trong
khi d6, doi v6i nguoi lao dong tai cdc cong ty da c6 phan khi duoc hoi da tra 16i nhu
sau: c6 66,0% tra 10i rang ho s& khong ban, 20,6% tra 16i rang ho s& ban lai va chi
¢6 13,4% khong c¢6 y kién; d6i véi ngudi lao dong tai cdc cong ty chua c6 phan, cau
tra 16i thu duoc 1an lugt 1a: 67,4% khong ban, 0% s€ ban va 32,6% khong c6 y kién.

Nhu vay, xét trén téng thé da s6 ngudi dugc hdi cho rang sé khong ban hoic
chuyén nhuong s6 ¢6 phiéu ho mua dugc khi cong ty c¢6 phan héa. Day 1a diéu hét
stic t6t cho cdc cong ty c6 phan. Boi vi ho khong ban ¢6 phiéu cho ngudi khéc, tic
quyén loi ctia ho luon gan chat v6i quyén 1gi cia cong ty, vi thé ho sé tich cuc, hang
say lam viéc va luon gan bo véi cong ty. Tuy nhién, van con nhiéu ngudi chua chic
chén vé van dé nay, ho con chd két qua san xuét kinh doanh clia cong ty.

b) Nguyén nhan:

Ly do ban hay khong ban lai c6 phi€u cua cong ty ciing dugc ching toi tim
hiéu thong qua cau hoi: "Néu Ong/Ba c6 bdn lai (hodc khong bdn lai) ¢é phiéu ciia
cong ty, xin vui long cho biét ly do tai sao?". Két qua thu duoc nhu sau:

Da s6 y kién tra 10i khong ban lai ¢6 phi€u ctia cong ty vi tin tudng vao su phat
trién cuia cong ty, ¢ tic va thu nhap ngay cang ting; vi muén gan bé lau dai véi

cong ty; vi mudn l1a ngudi chu thuc sy ciia cong ty. Mot s6 ¥y kién cho rang sé ban lai
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c6 phiéu ctia cong ty khi cong ty san xudt kinh doanh khong c6 hiéu qua; ban lai c6
phi€u khi nghi viéc tai cong ty hoac khi hoan canh gia dinh gap khé khan...
2.2.6.2.10. Quan diém cua nguoi lao dong vé tiéu chudn mét nguoi lanh
dao trong cong ty sau khi cong ty chuyén sang c6 phan hoa:
Vé vin dé nay ching toi dat cau hdi cho ngudi lao dong nhu sau: “Theo
Ong/Ba, mot nha qudn Iy trong cong ty da c¢d phdn hod phdi la nguoi nhu thé
nao?". Va chung t6i da thu dugc két qua nhu sau:

Bang 2.35: Téng hop y kién ctia nguoi lao dong vé tiéu chudn
mot nguoi lanh dao tai cac doanh nghiép c6 phan hoa

N Cong t Cong t
Noi dung da co gph}a;in chua cf% pi]léin

- C6 trinh d6 hoc van cao 19,6% 17,4%
- C6 pham chat dao diic tot 57,7% 41,3%
- C6 nang luc 1anh dao va di€u hanh cong ty tot 81,4% 73.,9%
- Quan tdm dén hiéu qua san xuat kinh doanh cta Cty 46,4% 52,2%
- Quan tdm dén lgi nhuén ctia cong ty 21,6% 19,6%
- Quan tdm dén doi song ctia nguoi lao dong trong Cty | 35,1% 71,7%
- Quan tdm dén cac hoat dong xa hoi 3,1% 2.2%
- v kién khac - 2.2%
- Khong ¢6 v kién 35,1% 19,6%

Quan sét bang két qua trén ta nhan thdy quan diém clia ngudi lao dong & cong
ty di c6 phan ciling nhu & cong ty chua c6 phan vé mot ngudi 1anh dao cong ty tot
twong do6i giong nhau. Cu thé la:

- Nguoi 1anh dao phai la nguoi “c6 trinh do hoc van cao”: ¢6 19,6% nguoi lao
dong & cong ty da co phan va 17,4% nguoi lao dong & cong ty chua c¢d phan dong
tinh véi quan di€ém nay;

- Nguoi 1anh dao phai 12 ngudi “c6 pham chat dao dic tot™: ¢6 57,7% ngudi lao
dong & cong ty da co phan va 41,3% nguoi lao dong & cong ty chua cd phan dong
tinh v6i quan diém nay;

- Nguoi lanh dao phai 1a nguoi “cé nang luc 1anh dao va diéu hanh cong ty tot™:
c6 81,4% ngudi lao dong & cong ty da co phan va 73,9% ngudi lao dong & cong ty
chua ¢6 phan dong tinh v6i quan diém nay. Pay 1a quan di€ém c6 s6 ngudi dong

tinh cao nhat;
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- Nguoi 1lanh dao phai la nguoi “quan tam dén hiéu qua san xuat kinh doanh
cta Cong ty”: c6 46,4% nguoi lao dong & cong ty da c6 phan va 52,2% ngudi lao
dong & cong ty chua c6 phian déng tinh v6i quan diém nay.

- Nguoi lanh dao phai 1a nguoi “quan tam dén doi séng ctia nguoi lao dong
trong Cong ty”: ¢6 35,1% ngudi lao dong & cong ty da c6 phan va 71,7% ngudi lao
dong & cong ty chua c6 phin dong tinh vé6i quan di€ém nay.

- Nguoi lanh dao phai la ngudi “quan tam dén cac hoat dong xa hoi”: ¢6 3,1%
ngudi lao dong & cong ty da c6 phan va 2,2% ngudi lao dong & cong ty chua co
phan déng tinh v6i quan di€ém nay. Day 1a quan diém c6 it ngudi dong tinh nhat.

Nhu vay, khac vé6i cac doanh nghiép Nha nude, nguoi 1anh dao cta cac cong ty
c6 phan phai 1a nhitng ngudi thuc su ¢ nang luc, ¢6 pham chat dao dc tot, ¢6 kha
nang quan 1y va di€u hanh cong ty tot, biét quan tam dén hiéu qua san xuét kinh
doanh cua cong ty va doi song cua nguoi lao dong. Nguoi 1anh dao chi biét quan
tam dén céc hoat dong x4 hoi sé khong con phii hop trong mo hinh cong ty cé
phan nita.

2.2.6.2.11. Quan diém cta nha quan ly vé hinh thitc ¢6 phan héa doanh
nghiép Nha nudéc:

Viéc ¢6 phan hoéa cdc doanh nghiép Nha nuéc da trd thanh xu thé tat yéu cua
nén kinh t€ Viét Nam. Tuy nhién, hinh thic ¢6 phan héa nhu thé nao van con 1a van
dé dang con c6 nhiéu y kién khac nhau. Dé tim hiéu vé van dé nay, ching toi da dat
cau hoi v6i cdc nha quan 1y nhu sau: "Néu dugc quyén quyét dinh, Ong/Ba sé lua
chon loai hinh sdp xép, doi mdi cho Cong ty ciia Ong/Ba nhu thé nao?”, két qua thu
duoc nhu sau:

Quan sat két qua tai Bang 2.36 dudi day ching ta thay rang, c6 dén 80,6% ¥
kién clia nha quan 1y tai cdc cong ty di co phan va 54,2% y kién ctia nha quan 1y tai
céc cong ty chua c6 phan déng tinh v6i quan diém c6 phan héa toan bd doanh
nghiép Nha nudc. Pay 1a hinh thic ¢ phan héa dugc nhiéu nguoi lua chon nhat. Cé
13,4% y kién clia nha quan Iy tai cdc cong ty da c6 phan va 25,0% y kién cta nha
quan ly tai cdc cong ty chua c6 phan dong tinh v6i quan diém ¢ phan héa mot phan

doanh nghiép Nha nudc. VE quan diém chuyén doanh nghiép Nha nudc thanh cong
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ty TNHH mot thanh vién chi ¢6 4,5% y kién ctia nha quan 1y tai cong ty da c6 phan
va 12,5% y kién ciia nha quan ly tai cdc cong ty chua ¢6 phan dong tinh. Diéu dic
biét 12 van con ¢6 nhitng nha quéan 1y khong mu6n c6 phian héa doanh nghiép Nha
nude, d6 1a cau tra 16i cua 4,2% ngudi duge hoi tai cac cong ty chua ¢6 phan hoa;
hoac con ¢6 ngudi muon tu nhan héa cac doanh nghiép Nha nudc, cé 4,1% y kién
ctia nha quan 1y tai céc cong ty chua c6 phan tra 10i nhu vay.

Bing 2.36:  Tong hop y kién dé xuat cia nha quan ly
vé hinh thitc co phan héa doanh nghiép Nha nuéc

A Cong t Cong t
Noi dung da céih};in chua cf% pi]léin
- Gilt nguyén hinh thic doanh nghiép Nha nudc - 4.,2%
- C6 phan héa mot phan doanh nghiép Nha nuéc 13,4% 25,0%
- C6 phan héa toan bo doanh nghiép 80,6% 54,2%
- Chuyén thanh cong ty TNHH mot thanh vién 4,5% 12,5%
- Tu nhan héa doanh nghiép Nha nuéc - 4,1%
- v kién khac 1,5% -
- Khong cé y kién - -

Tir két qua khao st trén cho ching ta thay cong tic giai thich, tuyén truyén vé
chti trvong ¢ phan héa doanh nghiép Nha nudc can phai duge chi trong va vin con
nhiéu vén dé can phai tiép tuc dugc 1am sdng 0, dac biét d6i vé6i cdc cong ty chuidn
bi c6 phan héa. Phai ching hiéu qua hoat dong san xuat kinh doanh ctia cdc cong ty
c6 phin chua dugc nhu ky vong clia ching ta, din dén su hoai nghi clia mot s6 nha
quan ly.

2.2.6.2.12. Quan diém cua cac nha quan ly vé doi méi hoat dong cua cac
cong ty co phan:

Dé tim hiéu van dé nay, chung toi da dat cau hoi cho cic nha quan 1y nhu sau:
"Sau khi Cong ty ciia Ong/Ba chuyén sang cd phdn héa, theo Ong/Ba lam thé nao dé
tao sy doi mdi thdt su trong hoat dong ciia Cong ty?”, két qua dugc thé hién & bang
sau:

0 day chiing t6i dua ra 04 phuong 4n tra 10i: Thay déi c4ch quan tri kinh doanh
cili, 4p dung cac phuong phap quan tri kinh doanh hién dai; X6a bo tu duy quan 1y,
diéu hanh theo kiéu doanh nghiép Nha nuéc; giam bét su chi phéi ciia Nha nuée

trong cdc cong ty c6 phan; Nha nudc cin c6 nhitng chinh sdch dé phan biét rd rang
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gifta doanh nghiép Nha nuéc vé6i cong ty Nha nudc, cong ty cd phan ma Nha nudc
nam gitt c6 phan chi phoi va chon tit ca cdc bién phdp néu trén. Cac nha quan ly da
tra 10i nhu két qua thong ké tai Bang 2.37 dudi day.

Béng 2.37: Tong hop y kién dé xuat cia nha quan ly
vé giai phap dé déi méi hoat dong cua cong ty c6 phan
Cong ty Cong ty
da c6 phan | chua c6 phan

41,8% 54,2%

Noi dung

- Thay doi cdch quan tri kinh doanh cii, 4p dung cdc
phuong phdp quan tri kinh doanh hién dai

- X6a bo tu duy quan ly, diéu hanh theo kiéu doanh
nghiép Nha nudc; giam bét su chi phoi cia Nha nuée|  35,8% 41,7%
trong cdc cong ty c6 phan

- Nha nudc cin ¢6 nhitng chinh siach dé phan biét rd

rang gitra doanl} ngpiép Nha nude V(/):i cong ty Nl}é\ 11.9% 3759
nudc, cong ty cO phan ma Nha nuéc nam gilt c6 phan ’ ’
chi phoi

- Tat ca cac bién phap néu trén 40,3% -

- Y kién khdc - 4,2%

Quan sat két qua trén cho chiing ta thdy da s6 cdc nha quéan 1y déu thong nhat
quan diém can phai thay déi cach quan tri kinh doanh cii, 4p dung cdc phuong phip
quan tri kinh doanh hién dai (41,8% tai c4c cong ty da c6 phan, 54,2% tai cic cong
ty chua c6 phan). Cac nha quan 1y ciing déu cho ring can phai x6a bo tu duy quan
ly, diéu hanh theo ki€u doanh nghiép Nha nudc; gidam bét su chi phoi cia Nha nudc
trong cdc cong ty c6 phan (35,8% tai cdc cong ty da c6 phan, 41,7% tai cic cong ty
chua c6 phin). Vé quan diém Nha nu6c cin c6 nhitng chinh sach dé phan biét rd
rang gifta doanh nghiép Nha nuéc v6i cong ty Nha nudc, cong ty cd phan ma Nha
nuéc nam giit ¢é phan chi phoi, c6 11,9% ¥ kién cdc nha quan ly tai cdc cong ty da
c6 phan va 37,5% y kién cdc nha quan ly tai cic cong ty chua c6 phin déng tinh. C6
40,3% y kién cua cdc nha quan ly tai cic cong ty da c6 phan dé nghi can phai phoi

hop ca 03 phuong phép trén.



86

Chuong 111
MOT SO GIAI PHAP NHAM HOAN THIEN CONG TAC QUAN TRI

NGUON NHAN LUC KHI DOANH NGHIEP NHA NUGC CHUYEN SANG
CO PHAN HOA TREN PIA BAN TiNH LAM PONG

Tu nhitng phan tich cu thé trén, ching toi xin dé xuat mot s6 bién phap véi
muc dich gidp cac cong ty hoan thién va nang cao cong tac quan tri nguoén nhan luc
sau khi cong ty chuyén sang c6 phan héa. Noi dung giai phap, ¥ kién tap trung vao
nhitng van dé cdp béach, nhitng vin dé c6 thé dién ra trong va sau khi c¢d phan héa.
Céc giai phap, y kién cu thé nhu sau:

3.1. Vé van dé quan ly cong ty:

Céc nha quan ly trong cdc cong ty ¢6 phan cin ¢6 su thay doi trong khai niém
v€ quan tri. Khai niém quan tri cong ty & day khong phai quan tri doanh nghiép nhu
van hi€u lau nay & Viét Nam la quan tri cdc mit hoat dong ctia doanh nghiép, ma
day 1a khai niém “corporate governance” theo thong 1& qudc té€. Cai cach quan tri
cong ty hién nay & ciac nu6c OECD la dam bao cac quyén va loi ich cua c6 dong
(nhat 1a ¢6 dong thiéu s6). Cac quyén dé bao gom: quyén s& hitu c6 phan, von gép;
quyén duoc chuyén nhugng, chuyén giao c6 phan; quyén duoc nhan nhitng thong tin
quan trong v€ hoat dong clia cong ty; quyén tham gia quan ly, gidm sit cac hoat
dong chia cong ty thong qua co quan c6 thdm quyén quyét dinh cao nhat clia chli s&
hitu trong cong ty (Pai hoi dong c6 dong); quyén tham gia bau clr va mién nhiém
cdc nha quan 1y va diéu hanh cong ty; quyén dugc hudng 1gi nhuan ctia phan von da
dau tu...

Dé quan 1y c6 hiéu qua va tranh nhitng van dé phat sinh khong hay lién quan
dén cong tac quan tri sau khi ¢6 phan héa. Theo toi, nhitng nha quan 1y ctia cdc cong
ty ¢6 phan can chd y dén nhitng van dé sau day:

- Can han ché su chi phéi clia ¢6 dong 16n 1a Nha nudc sau khi c6 phan hoéa;

- Khong nén tao ra tam 1y d6i véi cdc nha ddu tu bén ngoai, du 1a t6 chic,
doanh nghiép hay cé nhan, cho rang ho chi chi€ém vai trd thit yéu, diéu nay dé gay

nén tinh trang khé khan trong viéc thu hit c6 dong chién lugc;
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- Can phai tao moi truong thé ché va cac chinh sich sau c6 phin héa that minh
bach vé dit dai, quan hé v6i chinh quyén khong nén c6 su phan biét doi xr;

- Can phai c6 nhitng bién phdp thich hop dé cung cip day du cdc thong tin can
thiét dén c6 dong trong cong ty;

- Cong tdc kiém todn cua doanh nghiép sau khi ¢6 phan hoa phai cong khai,
minh bach;

- Can phai tao diéu kién cho moi c6 dong biét rd vé quyén va loi ich clia ho, dé
tranh tinh trang c6 mot s6 c6 dong khong nam 16 céc quy dinh phép 1y vé quyén han
cua c6 dong, din dén tinh trang c6 dong lam quyén va can thiép qud sau vao cong
tdc quan ly, diéu hanh cong ty gay nén nhitng xung dot khong dang c6. Hoic 1a co
dong qua e de, khong st dung hét cac quyén lgi chinh ddng ctia minh d6i v6i quan
ly va diéu hanh cong ty, din dén hau qua la “Dai hoi déng c6 dong” trd thanh “Hoi
nghi t6ng két”, mang tinh hinh thitc; khi d6 ban than ho 1a nha diu tu da tr& thanh
“nguoi gui tiét kiém”;

- Sau khi ¢6 phan hoéa cong ty phai duoc t6 chic, hoat dong theo diing v6i quy
dinh ctia Phép luat va diéu 1é ciia cong ty c6 phan dé tranh su ling ting trong viéc
diéu hanh cong ty;

- Khong nén dé Chu tich Hoi dong quan tri kiem Giam doc cong ty. Viéc kiém
nhiém nay tuy khong hé trdi v6i quy dinh cta phdp luat (Luat doanh nghiép) nhung
mang nhuoc diém la chua tach bach gitta quan 1y va diéu hanh. Diéu nay sé& gay khé
khian cho viéc 4p dung mot co ché quan tri cong ty hién dai v6i su gidm sat kiém tra
c6 hiéu qua doi véi bo may diéu hanh doanh nghiép.

- Cu6i cung, nha quan ly can phai khong ngling nang cao kién thic chuyén
mon va nghiép vu, can xay dung cho minh phong cach lam viéc chuyén nghiép va
hiéu qua hon. Bén canh, nha quan 1y can phai ¢6 tdim nhin chién luoc, quan tam hon
t6i y ki€n dong gbp cta nhan vién dé c6 thé tap hop duoc y tudng cho viéc dé ra

nhiing k€ hoach, chinh sach.

3.2. Vé cac van dé lién quan dén lao dong sau khi co phan héa

3.2.1. Quyén lam chu cua nguoi lao dong sau khi ¢6 phan héa:
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Khi nghién cttu chiing to6i da rat quan tam tGi quyén han cua nguoi lao dong
trong cong ty sau khi cé phan héa. K&t qua nghién ctiu cho thay, da s6 ngudi duoc
hoi déu cho ring sau khi ¢6 phan héa thi quyén han ciia ngudi lao dong trong cong
ty s& tang lén. Diéu nay so v6i nhitng quy dinh vé c¢6 phan héa thi rit ding dan.
Nhung thuc t&€ ¢6 luon hoan toan ding nhu thé?

Két qua khao sat thuc t€ cho thay van con mot s6 ngudi (khong nhd) cho rang
quyén 1am chi clia ngudi lao dong khong thay déi. Qua tim hi€u, chiing t6i dugc
biét mic du c6 dong c6 quyén duoc cung cap thong tin nhung thuc t¢ho chi nhan
duoc mot s6 thong tin so lugc, t6i thi€u vé tinh hinh san xudt kinh doanh chu yéu
trong bdo céo tai chinh trinh bay truéc Pai hoi c6 dong hang nam. Do khong duoc
cung cap thong tin ddy di, nén cdc c6 dong nho (chu yéu 1a ngudi lao dong trong
cong ty) khong nam dugc thuc chét cong ty, ho cam thdy nhu bi diing ngoai cong ty,
khong con tam 1y minh 1a cha s& hitu cong ty, tham chi mot s6 nguoi lao dong con
cho ring doanh nghiép c6 phan héa 1a “ngudi vay”, con ho 1a ngudi “cho vay von”.

Tu thuc t€ trén day, t6i mu6n nhan manh ring, d€ ngudi lao dong an tam, hang
say, tich cuc lam viéc thi can phai lam cho nguoi lao dong thady dugc ho 1a nhiing
ngudi chu thuc su cta cong ty. Trong do, viéc cung cap day du va kip thoi thong tin
dén c6 dong dac biét 1a nhitng thong tin c6 lién quan dén quyén va loi ich cua ho 1a
mot trong nhitng bién phap quan trong, c6 tinh quyét dinh. Mat khac cin tao moi
diéu kién thuan loi dé ngudi lao dong mua hét s6 c6 phan wu ddi ctia ho. Boi vi khi
ngudi lao dong trd thanh c6 dong cho chinh doanh nghiép clia minh, khi quyén s
hitu tu liéu san xuat gin lién véi quy trinh st dung lao dong thi ho s& c6 trach nhiém
hon trén lugng tai san nhat dinh ctia ho déng gdp, ho khong cho phép bat ky hanh vi
nao lam dung tai san ctia ho, ho sé tu gidc va hang say lam viéc trén phan tai san cé
minh déng gép dé dem lai lgi ich nhiéu hon.

Mot khé khian ma ngudi lao dong khong mua duogc s6 ¢ phan wu dii chia minh
12 do ho khong c6 tién. D€ giai quyét van dé ndy, theo toi chiing ta c6 thé hoc tap
kinh nghiém ctia Cong ty c6 phan sita Viét Nam (Vinamilk): Khi ¢6 chu truong c6
phin héa, lanh dao Vinamilk 1ap k€ hoach tich liiy tién luong va cdc ngudn quy

phuc loi dé tao nguodn tién du trit cho ngudi lao dong. Nam 2003, khi thanh phé Ho
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Chi Minh chi dao ban mot phan von ctia Cong ty cho nguoi lao dong thi Cong ty da
dua ngudn tién nay vao mua c6 phan cho ngudi lao dong. Bang cich lam nay,
Vinamilk da gidp cho nguoi lao dong c6 co hoi s hitu mot phan tai san trong Cong
ty ¢6 phan.

3.2.2. Van dé lién quan dén viéc chuyén nhuong co phan, c6 phiéu:

Khi nghién cttu, chiing t6i ciing rat quan tam tGi van dé mua va chuyén nhuong
c6 phan, c¢6 phi€u sau khi c6 phan héa. K&t qua nghién cttu cho thay: da s6 can bo
cong nhan vién trong cong ty dang rat sin sang dé dugc mua cd phiéu. Con vé viéc
chuyén nhugng c6 phi€u clia nhan vién sau c6 phan thi két qua khong méy kha
quan. Tai cdc cong ty da co phan c¢6 t6i 10,4% y kién ngudi quan 1y va 20,6% ngudi
lao dong tra 10i ring ho s& bdn lai s6 c6 phan cua ho. Viéc chuyén nhuong c6 phan
la hop phap (theo Luat Doanh nghiép), nhung viéc nay c6 anh hudng dén muc tiéu
ctia c6 phan héa l1a ddm bao moi ngudi lao dong c6 c¢6 phan dé tao dong luc, gan
tranh nhiém ctia ho v6i doanh nghiép, khong bién c¢6 phan héa thanh tu nhan héa. Vi
mot khi ho khong con ¢6 phan thi ho khong hé c6 trach nhiém gi vdi t6 chic nita
nhu thé dong luc lam viéc s€ khong con, dan dén hiéu qua lam viéc sé rat toi.

Vi vay, dé trdnh tinh trang ngudi lao dong ban cé phan ctia minh cho ngudi
khéc, ching ta can phai tic dong dén nhan thic ctia nguodi lao dong vé 1gi ich cua
viéc nam giit hay chuyén nhugng c6 phan. Mot mat chiing ta cin phai 1am t6t cong
tdc thong tin, ddm bao tinh minh bach trong quan tri cong ty, dé c6 dong duoc thong
tin day du, khong bi thong tin 4o ciia nhém c6 dong mudn thau tém cong ty; mit
khac, ching ta can phai diy manh cong tic van dong, tuyén truyén cho ngudi lao
dong hiéu lgi ich, tir d6 khong chuyén nhugng c6 phan.

Tuy nhién, sau khi di mua dugc c6 phan nhung do hoan canh gia dinh khé
khan hoac do cong ty lam an kém hiéu qua, nguoi lao dong buodc phai ban “lia non”
s6 ¢ phan it 6i chia minh cho ngudi khdc, mic du ho rat hiéu y nghia clia s6 co
phiéu ma ho c6 trong tay. Day 1a mot thuc t&€ dang dién ra kh4 pho bién & céc cong
ty c6 phan. Dé khic phuc tinh trang nay, theo t6i lanh dao cic cong ty c6 phin cin
thuc hién mot s giai phap sau:

+ T6 chiic san xudt kinh doanh ¢6 hiéu qua, tiét kiém chi phi dé tang lgi nhuén;
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+ Tinh todn va xéc dinh c6 tic hop 1y trén co s& két qua san xuat kinh doanh
clia cong ty;

+ Tang cudng cong tac gido duc, tuyén truyén cho nguoi lao dong vé quyén va
loi ich clia viéc mua va nam gilt ¢ phan cta cong ty d€ tir d6 ho tu quyét dinh dugc
quyén lam chu cia minh d6i véi cong ty.

O day, ching t6i cling mu6n néu bai hoc kinh nghiém ctia Cong ty c¢6 phan sita
Viét Nam (Vinamilk) d6i vé6i viéc han ché ngudi lao dong ban lai ¢6 phan cua minh,
nhu sau: D6i v6i ngudi lao dong c6 hoan canh gia dinh khé khan, cong doan Cong
ty da cho ho vay tién (khong 13i) va ngudi lao dong phai thé chap bang c6 phiéu. Khi
c6 tién, ngudi lao dong “chudc” lai c6 phiéu bing gid khi thé chap.

3.2.3. Vé tién luong, tién thuong:

Tién luwong 12 mot yéu td can thi€t ddm bao cudc song clia nguoi lao dong, do
d6é néu khong thuc hién tot s€ gay ra tam ly bat man cho nguoi lao dong. Con
thudng bao gom cac yéu t6 vat chat, tinh than va tam 1y ma nguoi lao dong nhan
dugc khi ho hoan thanh xuét sdc nhiém vu hay ¢ nhitng déng gép tich cuc cho cong
ty; thudng 1a mot trong nhitng don bay khuyén khich ngudi lao dong 1am viéc hing
say hon. Vi thé&, phan thudng c6 dac tinh vira kich thich vat chét, vira kich thich tinh
than nén co6 vai tro rat quan trong trong cac chinh sach khuyén khich cua cong ty.

Khi nghién citu, ching toi cling rit quan tam t6i van dé tién luong, tién thudng.
Va két qua nghién cttu cho thdy mot két qua that kha quan khi da s6 can bd cong
nhan vién trong cong ty cho rang, sau khi c¢6 phan hoa, tién luong, tién thudng cla
can bo cong nhan vién trong cong ty s€ ngay mot tang hon. Tuy nhién, bén canh dé
van coOn mot s6 ngudi cho rang tién luong, tién thudng cua cic cong ty sau khi hoan
thanh viéc c6 phan héa khong thay déi; tham chi c6 ngudi con cho ring cé su gidm
stt. Piéu thudong thiy & cdc doanh nghiép di ¢ phan héa 1 sau khi chuyén sang c6
phan héa ho van van dung ché do luong, thuéng nhu trong cong ty Nha nudc, nén
doanh nghiép sau khi ¢ phan héa k€ thira luon nhitng nhuoc diém ¢6 hitu v6i ché do
tién lwong nay. D6 1a tién luong, thu nhap cta ngudi lao dong chua that su gan két
vGi nang sudt lao dong, hiéu qua san xut, kinh doanh; chua tao dugc dong luc cho

nguoi quan ly va nguoi lao dong...
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Do vay, theo t6i, sau khi chuyén sang c6 phan hoa, cic nha quan ly can phai
xem xét, xay dung phuong 4n tién luong, tién thudng phit hop nhat véi t6 chic, dam
bao tinh canh tranh va né phai gan lién véi nang suat, hiéu qua lam viéc ctia moi
ngudi. Bén canh do, phuong én luong ciing can ¢6 tinh linh hoat d€ thich tng véi su
thay déi nhanh chong cua thi truong. Cing véi viéc xay dung phuong 4n tién luong
nhu da néu trén day, thi 1anh dao céc cong ty c6 phin cin c6 nhiing bién phép thiét
thuc dé 1am tang hiéu qua san xuét kinh doanh ctia cong ty, bao gém:

- Pau tu d6i méi thiét bi, cong nghé; dao tao nang cao tay nghé cho doi ngii
nhitng nguoi lao dong dé tir d6 ting nang sudt lao dong, nang cao chit luong san
pham.

- Tang cuong quang ba thuong hiéu doanh nghiép, m& rong thi truong, tang
kha ning canh tranh clia san phdm trén thi trudng dé tir d6 ting doanh thu, ting quy
mo san xuat va 6n dinh cong an viéc 1am cho ngudi lao dong.

3.2.4. Vé cong tac tuyén dung, dao tao

3.2.4.1. Vé cong tac dao tao

Vé cong tiac dao tao, qua két qua nghién citu dugc phan tich ¢ phan trén cho
thay, da s6 can bo cong nhan vién trong cong ty rat san sang tham gia vao chuong
trinh dao tao lai, dao tao dé nang cao trinh do chuyén mon dap tGng yéu ciu cla
cong ty. Pay 1a diéu rat thuan lgi. Nhu vay, d6i véi cong tac dao tao, bay gio chi phu
thuoc vao su t6 chic thuc hién ctia cong ty ma thoi.

Dé hoan thién cong tdc dao tao va phat trién nhan vién cho cong ty sau khi co
phan héa duoc t6t hon, toi xin dua ra mot s giai phap sau:

a) Xay dung chién lugc va ké hoach dao tao:

- Cong ty can phai xay dung k& hoach dao tao cho can bo cong nhan vién sau
khi chuyén sang c6 phan, sau d6 cin phai xay dung ké hoach dao tao hang nim cho
cong ty, dic biét can phai xac dinh ding nhu cau dao tao. Pé x4c dinh diing nhu ciu
dao tao thi cong ty can thuc hién tot viéc phan tich cong viéc cla tiing nguoi, dong

thoi thuc hién t6t viéc kiém duyét chuong trinh do tao cho phi hop.
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- Cong ty can tién hanh thu nhan y kién nhéan vién sau khi tham gia ciac khoa
dao tao. Cong ty nén xay dung phi€u ddnh gi4d nhan vién sau dao tao dé tim hi€u
cam nhan va y kié€n nhan vién sau khi dao tao.

- Cong ty can xay dung hé thong danh gia hiéu qua lam viéc cua nhan vién sau
khi dao tao véi cac tiéu chi cé tinh khach quan cao, dugc ti€én hanh mot cach thong
nhat va cong khai trong cong ty.

- Cong ty phai gitp cho nhan vién nhan thic duoc rang: viéc tham gia cac khoa
dao tao, nang cao trinh do 1a can thiét va khong chi ¢6 1gi cho cong ty ma con ¢6 loi
cho chinh ban than ho. Cong ty can phai tao su thay déi: ting luong, tao co hoi
thang ti€n... cho nhan vién sau khi dao tao c6 nang suat lam viéc hiéu qua hon. Viéc
lam nay s& khuyén khich nhan vién tham gia dao tao, phét trién ban than.

b) Nguon kinh phi phuc vu cong tac dao tao: Két qua khao sit da cho thay
hau hét nguoi lao dong khi dugc hoi vé nhiing khoé khan khi tham gia cdac khda dao
tao déu cho rang d6 1a van dé kinh phi. Diéu nay hoan toan phu hop véi thuc t€ hién
nay khi ma nguoi lao dong c6 thu nhap khong cao va ho con c6 gia dinh; khi ma ho
phai tham gia cdc khda dao tao thi ho khong 1am ra san phdm trong khi d6 ho lai
phai tra chi phi cho khéa dao tao diéu nay da gay khong it khé khan cho nguoi lao
dong va gia dinh cua ho. Tur d6, tao tam 1y cho nguoi lao dong ngai tham gia céac
khéa dao tao nang cao trinh d6 chuyén mon, nang cao tay nghé. Vi vay, ciac doanh
nghiép can thanh 1ap Quy dao tao va xay dung quy ché€ st dung Quy dao tao mot
cdch cong khai, minh bach nham hé tr¢ mot phan hoac toan bo kinh phi dao tao cho
can bo, cong nhan vién khi tham gia cac khéa dao tao. Pong thoi ¢6 co ché thudng,
phat 16 rang doi v6i nhitng nguoi tich cuc, hoac khong tich cuc tham gia cac khoa
dao tao.

- V¢ phia Nha nudc: cin c6 chinh sach vé viéc danh mot phan tién thu dugc tir
qua trinh c6 phan héa doanh nghiép Nha nudc cho viéc dao tao, dao tao lai cho
ngudi lao dong dé b tri viec 1am trong cdc cong ty c6 phan. Chinh sdch ndy rat can
thiét, nham nang cao chat lugng lao dong, ddp ting yéu cdu canh tranh cua cong ty
¢6 phan trong qud trinh hoi nhap.

3.2.4.2. Vé cong tac tuyén dung:
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Dé gitp cho cong tac tuyén dung clia cic cong ty cd phan ngay cang hoan thién
va dat hiéu qua cao, toi xin dua ra nhitng giai phap sau:

Thitr nhdt, cdc cong ty cin phai quan tam hon nita dén cong tidc hoach dinh
nguon nhan luc nham gép phan dam bao cho cong ty luon ¢6 ngudén nhan luc hop 1y
ca vé so luong 1an chat luong.

Thit hai, cac cong ty can xay dung cho minh mot quy trinh tuyén dung that phu
hop.

Thit ba, cac cong ty cAn mo rong thém kénh tuyén mo nhiam thu hit ng vién
hiéu qua va gidm chi phi. Tay ting vi tri ting tuyén ma céc cong ty ¢ thé chon kénh
tuyén mo thich hop. Pac biét, d6i v6i cac vi tri quan trong nhu trudng, phé céc
phong ban, céc chuyén vién vé céc linh vuc, dé tuyén ding ngudi cho nhitng vi tri
quan trong nay, cac cong ty can c6 su dau tu can thiét hodc c6 thé tim dén cic cong
ty san dau ngudi dé c6 thé tuyén dung dugc tng vién can thiét.

Trong thoi dai cong nghé thong tin nhu ngay nay, hé thong mang internet ngay
cang tré nén pho bién. Céc cong ty cin x4y dung va nang cao trang Web clia cong ty
minh. Qua trang Web ctia minh, cdc cong ty c6 thé cung cép thém vé thong tin cha
cong ty, cling nhu ding tai cdc thong tin vé tuyén dung trén Website dé thu hit duoc
ung vién hiéu qua hon.

Cong tac t6 chitc can thuc hién t6t hon nham tiét kiém thoi gian cho céc ung
vién va clia cdc nha quan ly, gidm bét su cang thang khong cén thi€t va nang cao
hiéu qua tuyén dung. Bén canh d6, phong céch lam viéc viéc khoa hoc va t6 chic
hiéu qua sé tao dugc hinh anh dep vé phong thdi lam viéc chuyén nghiép, vi thé va
hinh anh cua cong ty trong long céc tng vién.

Thir t, cac cong ty can tién hanh xay dung hé thong danh gia hiéu qua lam
viéc cua nguoi lao dong khong nhiing trong thoi gian thur viéc ma con danh gia hiéu
qua lam viéc cua nhan vién sau khi tham gia cac khéa dao tao va phai dugc thuc
hién théng nhat trong toan cong ty. Phong t6 chic hanh chinh cin két hop véi céc
Trudng phong, ban, don vi truc thudc cong ty trong viéc thié€t 1ap hé thong danh gia

hiéu qua 1am viéc ctia ngudi lao dong. Cu thé nhu sau:
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- Can xac dinh muc dich cta viéc xay dung hé thong danh gia 1a gi? Dai tuong
duoc danh gia 1a ai?

- Xay dung dugc hinh thitc danh gia phu hop: danh gia tir cap trén xuong cap
dudi, danh gia ngang cdp, danh gia toan dién...

- Xay dung hé thong cdc tiéu chi c6 thé phan dnh chinh xé4c va hiéu qua cong
viéc clia céc vi tri cong viéc bang cach tham khao bang mo ta cong viéc va bang tiéu
chuén cong viéc, tham khéo y kién truc ti€p tlr cdc nha quan 1y ¢ kinh nghiém|[]

- X4c dinh mic do va thang diém tuong tng véi timg tiéu chi

- Xay dung bang danh gia

- Tién hanh thtr nghiém

- DBanh gia, nhan xét va hoan thién bang danh gia

Viéc xay dung thang diém dénh gid hiéu qua thir viéc s& giip cong ty tuyén
dung duogc tng vién phtu hgp nhat.

Song song véi viéc xay dung quy trinh tuyén dung va hé théng thang diém
danh gia hiéu qua thir viéc, thi l1anh dao cac doanh nghiép can c6 k&€ hoach dao tao
chuin bi nguén nhan luc ngay trong noi bo doanh nghiép dé bd sung vao cdc vi tri
quan trong. Pam bao co ciu ctia bo mdy quan 1y vira ¢6 ngudi 16n tudi giau kinh
nghiém, vira c¢6 ngudi tré tudi nang dong, sing tao. Tuy nhién, bén canh viéc bo
nhiém vao cdc vi tri 1anh dao tir nguén nhan luc noi bo 1a cht yéu, cdc nha lanh dao
doanh nghiép ciing can doi méi tu duy trong viéc tuyén dung ngudi tai vao cdc vi tri
lanh dao chu chét. D6 1a thué cac chuyén gia gioi phu hop véi yéu cau clia cong ty.
Pay 1a mot trong nhitng mo hinh méi da duoc Chinh phu dua ra trong “Chuong trinh
hanh dong ctia Chinh phti vé ddy manh sip xé&p, d6i mdi, phéat trién va nang cao hiéu
qua doanh nghiép Nha nudc giai doan 2006 - 2010” do Tha tuéng Nguyén Tan
Diing ky ban hanh ngay 15/11/2006 va hién nay da dugc mot s6 doanh nghiép 16n
ap dung cé hiéu qua.

3.2.5. Vé chinh sach thu hit va giir nguoi tai gidi cho cac doanh nghiép:

Cung vdi viec xay dung chién lugc dao tao va chinh sich tuyén dung tién tién

thi xay dung cac chinh sidch nham thu hit va gitt ngudi tai gidi cho cong ty 1a mot

yéu cau tit yéu ma cdc nha quan Iy doanh nghiép khong thé khong quan tam. B6i vi



95

néu cong tdc tuyén dung va do tao ctia doanh nghiép thuc hién rat t6t nhung néu
khong c6 chinh sach dai ngd tuong xtng thi s6 can bd, nguoi lao dong cta cong ty
sau khi dugc dao tao bai ban, trd thanh nhitng ngudi can bo gidi, ¢6 tay nghé cao s&
101 bo cong ty noi da dao tao ho dé dén véi cong ty khdc ¢6 thu nhap cao hon,ché do
dai ngo tot hon. Nhu vay, doanh nghiép vira ton kinh phi dao tao, vira mat nguoi gioi
anh hudng dén két qua san xudt kinh doanh.

Theo tap chi Business Edge “Nhan vién gioi ra di thuong do doanh nghiép bai
doanh nghiép chua xay dung duoc moi quan hé tuong tic bén vimng, thi€u nhiing co
hoi thong hiéu nhau. Vi vy, tao mot moi trudng cong tdc giita doanh nghiép - nhan
vién gioi 1a rédt can thiét. Cong bang trong danh gid nang luc, thanh tich, tao co hoi
phat trién nhu nhau, quan hé 1am viéc tich cuc, thong tin hai chiéu, gidm su bat man,
tang yé&u to dong vién. Viéc gilt nguoi phai bat ddu ngay tir ldc nhan vién mdéi vao
doanh nghiép va tao diéu kién dé ho hoa nhap nhanh trong doanh nghiép”.

Tu thuc t€ néu trén, theo t6i dé thu hut va giit dugc ngudi tai gidi cho cong ty,
thi cdc nha lanh dao cong ty cin tao dugc moi truong lam viéc than thién, tao co hoi
cho nhan vién thang tié€n, xay dung bau khong khi trong cong ty &m cing nhu trong
gia dinh va quan trong nhit la phai c6 muc luong, thuéng xing dang véi nhitng gi
ma ho dem lai cho cong ty. Ngudi lam cang lau, cang phai giit ho bang cac chinh
sach phic lgi thoa dang. Pac biét luu y tang khoan thudng that cao tuy thuoc vao két
qua kinh doanh hoic chia loi tic bang c6 phan trong cong ty dé ting mitc do gan két
ho v6i cong ty.

3.2.6. Vé van dé giai quyét so lao dong doi du:

Giai quyét lao dong doi du trong qud trinh c6 phan héa 1a mot khé khan vuéng
mac 16n nhét hién nay. Ngoai cdc chinh sich cia Nha nuéc nhu tro cap, hd trg tix
Quy ho trg lao dong doi du theo Nghi dinh s6 41/2002/ND-CP cua Chinh phu thi
céc doanh nghiép cling can ¢6 nhitng giai phép thiét thuc nham giai quyét tét s6 lao
dong doi du. D6 la:

+ MG rong san xuat, tao thém nganh nghé, san phdm mdi trén co sd tan dung

nang luc va thi€t bi hién ¢6 dé tao thém cong an viéc lam;
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+ Thuc hién t6t cong tac do tao, dao tao lai cho ngudi lao dong dé€ ho c6 thé
déap ung yéu cau cta cong ty vé cong nghé mdi;

+ Trich mot phan loi nhuan dé thanh 1ap quy hé trg thém cho nhitng ngudi lao
dong doi du tao di€u kién cho ho tim duoc mot viéc 1am mdéi sau khi nghi viéc &
cong ty.

- Vé phia Nha nuéc: dé nghi Nha nudc cé chinh sdch wu dai 12 thdng ké tir khi
doanh nghiép Nha nuéc chuyén sang cong ty c6 phan doi v6i ngudi lao dong bi mat
viéc 1am. Vi trén thuc t€, sau khi hoan thanh viéc ¢6 phan hoa, nhiéu cong ty da doi
m&i cong nghé theo hudng hién dai hoa, 1am cho ngudi lao dong rat dé bi mat viéc.

3.2.7. Vé tang cuong vai tro cia cac té chiic doan thé chinh tri - xa hoi
trong cac doanh nghiép c6 phan hoa:

Trudc hét, can phai déi méi noi dung, phuong thic hoat dong clia céc t6 chiic
doan thé chinh tri - xa hoi trong cdc doanh nghiép da c6 phan héa. Ban chap hanh
cac doan thé phai nghién cttu, nim vitng dic diém, co ché€ quan 1y va cdc moi qun hé
lién quan dén t6 chic va hoat dong ctia cac doan thé, dén ngudi lao dong trong cong
ty c6 phan. P6i méi noi dung va hinh thic tuyén truyén, gido duc sao cho thiét thuc,
hiéu qua, ding dinh huéng chinh tri, phai dem chu truong ctia Bang, chinh sach cta
Nha nuéc dén v6i dong dao doan vién, cong nhan, nguoi lao dong.

Thir hai, phai déi méi toan dién cong tac can bo, tir khau lua chon, boi dudng,
dao tao, bo tri, st dung dén chinh sich doi véi can bo ciia cac doan thé. Can bo doan
thé can duoc lua chon tir phong trao quéin ching, 1a nhitng ngudi cé tam huyét, cé
trach nhiém cao, duoc quan chiing tin yéu va tin nhiém dé lam dai dién cho ngudi
lao dong.

Thir ba, can tang cudong su lanh dao cua cac cép uy va su chi dao sau sat cua
cac doan thé cap trén doi v6i co sO. Quan tam t6i nhitng co sO mdi dugc chuyén
sang cong ty c6 phan, dang con nhiéu khé khan phic tap. Cap ty va Ban chdp hanh
cic doan thé can phan cong cdn bo di sau, di sat quan ching; lang nghe ¥ kién cua
quin ching dé phoi hop cong tac lanh dao, chi dao, ddm bao phat huy dan chi cla
doan vién, ngudi lao dong ngay tai co s6. Khong dé tinh trang doan vién, ngudi lao

dong mat chd dua, quay lung lai véi doan thé, tir d6 hanh dong mot cch tu phit.
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Thit twr, can phai xay dung quy ché€ phoi hop hoat dong giita ciac doan thé chinh
tri - xa hoi v6i Hoi dong quan tri va Ban gidm doc cong ty. Dac biét phai quy dinh
rd moi quan hé cong tac, trach nhiém clia cac bén va trach nhiém cua ngudi ding
dau céc t6 chiic; quy dinh vé thoi gian dinh ky kiém diém, d4dnh gid viéc thuc hién
cac quy ché, quy dinh da duoc cam két.

3.2.8. Vé hinh thitc ¢6 phan héa doanh nghiép Nha nu6c va doi méi hoat
dong cua cac cong ty c6 phan:

3.2.8.1. V¢é hinh thiic c6 phan héa doanh nghiép Nha nuéc:

Nhu két qua khao sat tai Bang 2.36, c6 dén 80,6% nha quan 1y tai cic doanh
nghiép da c6 phan va 54,2% nha quan 1y tai ciac doanh nghiép chua ¢ phan déu cho
ring can c6 phan héa toan bo doanh nghiép. Ban than t6i ciing théng nhat véi quan
diém nay, néu da c6 phan héa doanh nghiép Nha nudc thi nén ¢6 phan héa toan bo,
phan von Nha nudce thi d€ dén vao lam t6t nhitng Cong ty 100% von nha nudc, diéu
nay s€ hiéu qua hon la viéc Nha nudc nam giit 51% von cua Cong ty.

3.2.8.2. Vé d6i méi phuong thitc hoat dong cuia cac cong ty c6 phan:

Dé tao duoc su d6i mdéi thuc su trong hoat dong clia cac cong ty c6 phan, theo
t0i cdc nha lanh dao cong ty can phai:

- Thay d6i cdch quan tri kinh doanh cii, déng thoi phai nghién ctu, 4p dung céc
phuong phap quan tri kinh doanh hién dai.

- S6m x6a bo tu duy quan ly, diéu hanh theo ki€éu quan ly doanh nghiép Nha
nuGc mot kiéu tw duy quan ly thu dong da hinh thanh va t6n tai hang chuc nam nay.
Dic biét 1a giam b6t su chi phoi cia Nha nuée tir viec giam so6 ¢6 phan do Nha nudc
nam gitt dén viéc can thiép bang ménh lénh hanh chinh...

- Nha nuéc cin sém ban hanh nhiing chinh sach mdéi dé phan biét 16 rang giita
doanh nghiép Nha nuéc véi cong ty Nha nudc, cong ty c6 phdn ma Nha nudc nim
gitt c6 phan chi phoi.

C6 nhu vay thi cong ty ¢d phan méi thuc su chi dong trong hoat dong san xuat
kinh doanh, méi thuc su d6i méi va s& cham dut tinh trang “binh mdéi rugu cii” nhu

hién nay./-
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KET LUAN VA KIEN NGHI

Véi muc tiéu gép phan hoan thién cong tdc quan tri nguén nhan luc khi doah
nghiép Nha nudc chuyén sang c6 phan hoa trén dia ban tinh Lam Déng, luan van da
néu ra nhitng bat cap, han ché trong quan tri nguén nhan luc tir d6 dua ra nhung kién
nghi nham hoan thién cong tdc quan tri nguén nhan luc tai cdc doanh nghiép da co
phan trén dia ban tinh Lam Dong.

1. Nhiing han ché duogc néu ra la:

- Trong qué trinh thuc hién c6 phin hod doanh nghiép Nha nudc, c6 tinh trang
mot bo phan ngudi lao dong chua nhan thiic duoc hét quyén loi ciia ¢ dong, nén da
s6m ban hét ¢6 phan uu dii ctia minh. Lam nhu vay, khong nhitng ngudi lao dong
ddnh mat quyén va loi ich lau dai trong cong ty c¢6 phan ma con tao diéu kién cho
mot s6 ¢4 nhan mua gom c6 phan v6i muc dich thau tém cong ty, bién cong ty ¢
phan thanh cong ty tu nhan.

- Quyén dan ch ctia ngudi lao dong trong céc cong ty cé phan khong duogc
phat huy mot cadch day di. Chi c6 ngudi lao dong 1a ¢6 dong méi duge du dai hoi co
dong, dugc biét, duoc ban va quyét dinh nhitng van dé lién quan dén quyén va loi
ich ctia c6 dong. Nhitng ngudi lao dong khong phai 1a c6 dong hodc 1a nhiing c6
dong nho khong dugce tham gia dai hoi c6 dong va ciing khong ¢6 bat ky mot dién
dan hay hinh thic dan chti nao d€ ho dugc biét, dugc ban, duoc tham gia nhitng van
dé truc tiép lién quan dén quyén va 1gi ich clia minh.

- Vén con tinh trang "binh méi, rugu cii", tic 12 doanh nghiép da chuyén sang
cong ty c6 phan, nhung bo mdy nhan su van khong dugc déi méi, lam cho doanh
nghiép hoat dong khong khdc truéc 1a may, vai tro 1am chi clia cic ¢ dong va
ngudi lao dong bi han ché. Nhiéu doanh nghiép sau c6 phan hod vin hoat dong nhu
tru6e ca vé t6 chiic, tu duy, cong nghé, quan ly va triét ly kinh doanh vAn mang déng
d4p ctia doanh nghiép Nha nudc. “Néu c6 thay déi chi la gidm doc doanh nghiép
Nha nudc cii trd thanh 1anh dao mdi clia cong ty ¢6 phin, chua c6 doanh nghiép nao

st dung co ché thué gidm doc diéu hanh”.
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- Vai trd gidm sdt ciia c6 dong thiéu s6, cling bi han ché. Bdi vi, v6i viéc mua
c6 phén doi v6i doanh nghiép ma Nha nudc nam gitt ¢é phan chi phéi, cdc cé dong
bén ngoai that ra chi c6 quyén nhan c¢6 tic, cic quyén khac khé c6 thé duoc thuc
hién day du boi c6 dong Nha nudc, vdi s6 ¢6 phan nam giit 16n hon tit ca cic co
dong khédc cong lai, hdu nhu ¢6 toan quyén dinh doat moi van dé trong dai hoi ¢
dong va Hoi dong quan tri.

- D6i v6i nhitng doanh nghiép ma Nha nudc con giit c6 phan chi phéi (trén
51%), ban lanh dao ctia cong ty c6 phan déu tir doanh nghiép Nha nudc trudc d6
chuyén sang, phan dong lanh dao cong ty déu c6é tam ly "tinh ngan han nhiéu hon
tinh dai han", tu tudng "lam dén dau hay dén dé" con phd bién, bo may bién ché
cong kénh, hi€u biét phap luat vé c6 phan ho4 con han ché.

2. Nhirng Kién nghi, dé xuat hoan thién cong tac quan tri nguon nhan luc:

- D6i méi tu duy quan ly.

- D6i méi va hoan thién cong tac quan tri nguén nhan luc, bao goém:

+ Nang cao quyén lam chu ctia ngudi lao dong;

+ Tao diéu kién d€ ngudi lao dong mua dugc va khong ban lai ¢6 phan cua
cong ty;

+ D61 méi van dé tién luong, tién thudng;

+ D6i méi cong téc tuyén dung va do tao ngudi lao dong (nha quan 1y va cong
nhan vién);

+ Chinh sach thu hit va gitt nguoi tai gioi cho cac doanh nghiép;

+ Giai quyét so0 lao dong doi du;

+ Tang cudng vai trd cua cac t chiic doan thé chinh tri - xa hoi trong céc
doanh nghiép c6 phan hoa;

+ Hinh thiic c6 phan héa doanh nghiép Nha nuéc;

+ D6i méi phuong thiic hoat dong ctia doanh nghiép c6 phan hoa.



100

TAI LIEU THAM KHAQO

[E—

. Dang cong san Viét Nam (1996), Vian kién Dai hoi dai bi€u toan quéc lan tha
VIII, Nha xuét ban Chinh tri Quoc gia, Ha Noi.

N

. Pang cong san Viét Nam (2001), Vin kién Dai hoi dai bi€u toan qudc 1an thit IX,
Nha xuat ban Chinh tri Quoc gia, Ha Noi.

o)

. Dang cong san Viét Nam (2006), Van kién Dai hoi dai biéu toan quoc 1an thit X,
Nha xuit ban Chinh tri Quoc gia, Ha Noi.
. Bo Chinh tri (ngay 17-3-1995), Nghi quyét s6 10/NQ-TW vé tiép tuc déi mdéi dé

o

phat huy vai tro chu dao ctia doanh nghiép nha nuée, Ha Noi.
. Qudc Hoi (2005), Luat Doanh nghiép, Nha xuat ban Chinh tri Qudc gia, Ha Noi.
. Chinh phu (ngay 29/6/1998), Nghi dinh s6 44/1998/ND-CP “vé chuyén doanh
nghiép Nha nuéc thanh cong ty ¢6 phan”, Ha Noi.
. Chinh phu (ngay 19/6/2002), Nghi dinh s6 64/2002/ND-CP “vé c¢6 phan hoa
doanh nghié¢p Nha nuéc”, Ha Noi.
. Chinh phu (ngay 16/11/2004), Nghi dinh s6¢ 187/2004/ND-CP “vé chuyén cong ty
Nha nuéc thanh cong ty ¢6 phan”, Ha Noi.
9. Chinh phu (ngay 26/6/2007), Nghi dinh s6 109/2007/ND-CP “vé chuyén doanh
nghiép 100% von Nha nudc thanh cong ty c6 phan”, Ha Noi.
10. Chinh phu (ngay 11/4/2002), Nghi dinh s6 41/2002/ND-CP “vé chinh sach doi
véi lao dong doi du do sip xé€p lai doanh nghiép Nha nuéc”, Ha Noi.
11. Chinh pht (ngay 26/6/2007), Nghi dinh s6 110/2007/ND-CP “vé chinh sdch doi
v61 nguoi lao dong doi du”, Ha Noi.
12. Chinh phu (ngay 12/7/2002), Nghi dinh s6 69/2002/ND-CP “vé quan ly va xt 1y
no ton dong doi v6i doanh nghiép Nha nude”, Ha Noi.
13. Pang bo tinh Lam DPdng (2006), Van kién Dai hoi dai biéu Dang bo tinh Lam
Pong lan thi VIII (nhiém ky 2006-2010), Lam Dong.
14. UBND tinh Lam Pong (2006), Bio cdo tinh hinh sip xé&p, d6i méi DNNN giai
doan 2001-2005, Lam Dong.

AN W

g

o0



101

15. S6 Ké hoach va Dau tu Lam Pong (2007), Bdo cdo so két thuc hién Nghi quyét
s6 08/NQ-TU ctia Tinh ty Lam Pong, Lam Dong.

16. Cuc Thong ké Lam Dong, Nién giam Thong ké Lam Pong cac nam 2004, 2005,
2006, Lam Dong.

17. S Tai chinh Lam Déng (2006), Béo cdo Tong hgp tinh hinh cong ty CP giai
doan 2001-2005, Lam Dong.

18. Cong ty c6 phan Thong tin kinh t€ d6i ngoai (2002), C6 phan héa giai phap quan
trong trong cai cach doanh nghiép Nha nudc, Nha xuét ban Chinh tri Quoc gia,
Ha Noi.

19. Tran Kim Dung (2005), Quan tri nguon nhan luc, Nha xuat ban Thong ké, TP
Ho6 Chi Minh.

20. Nguyén Van Diém, Nguyén Ngoc Quan (2006), Gido trinh quan tri nguén nhan
luc, Nha xuat ban lao dong xa hoi, Ha Noi.

21. S6 Nhat Ly (2001), Phép dung nguoi, Nha xuit ban Thanh nién, Ha Noi.

22. Ng6 Thang Loi (2004), Doanh nghiép Nha nudc trong phat trién kinh t€ - x4 hoi
6 Viét Nam dén nam 2010, Nha xuat ban Chinh tri Qudc gia, Ha Noi.

23. Nguyén Hitu Than (2004), Quan tri nhan su, Nha xuit ban Thong ké, TP H6 Chi
Minh.

24. Tran Quang Tué (2000), Nhan su chia khéa cta su thanh cong, Nha xudt ban
thanh ph6 H6 Chi Minh, TP H6 Chi Minh.

25. C4c bai giang vé Kinh t€ lao dong cta Tién si Pham Phi Yén.

26. C4c bai viét vé ¢6 phan héa trén mang Internet.

27. C4c trang Web:

- bang cong san Viét Nam: http://dangcongsan.vn;

- Chinh phu : www.chinhphu.vn;

- Bo Tai chinh : www.mof.gov.vn;

- Lam Dong : www.lamdong.gov.vn;

- Bao Thanh nién : www.thanhnien.com.vn;

- B4o Tudi tré : www.tuoitre.com.vn;

- Thoi bao kinh t€ Sai gon : www.saigontimes.com.vn;



http://www.chinhphu.vn/
http://www.mof.gov.vn/
http://www.lamdong.gov.vn/
http://www.thanhnien.com.vn/
http://www.tuoitre.com.vn/
http://www.saigontimes.com.vn/

102

- Bdo Viét Nam net: www.vietnamnet.vn;

Céc trang web khac.
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PHU LUC

A. SO LIEU TONG HOP TINH HINH
DOANH NGHIEP NHA NUGC TREN PIA BAN LAM PONG

Béng s6 2.1: Tong hop von diéu lé cia cac Cty ¢6 phan ¢6 von Nha nuée
DV tinh: triéu dong

Von diéu 1¢
Tén Doanh nghiép Nam CPH Trong dé
Tong s6 | Von NN | Ty Ié (%)
1/ Cong ty c6 phan che Bao 1oc 1998 5.280 2.640 50
2/ Cong ty CP van tai 06 t6 Lam Dong 1998 8.390 5.034 60
3/ Cong ty CP thi cong co gidi Lam Ha 1998 3.000 1.950 65
4/ Cong ty CP du lich Bao Loc 1998 4.300 894 23
5/ Cong ty CP Duoc - Vat tu Yt€ Lb 1999 5.000 2.550 51
6/ Cong ty CP gach Hiép Thanh 1999 15.600 9.100 58
7/ Cong ty CP chan nuoi ga Da Lat 2000 3.200 960 30
8/ Cong ty CP Vat liéu xay dung LD 2003 10.000 5.100 51
9/ Cong ty CP thuc phdm Lam Déng 2003 12.000 6.120 51
10/ Cong ty CP tu van GTVT Lb 2004 1.500 765 51
11/ Cty CP tu van XD thuy loi LD 2004 1.500 765 51
12/ Cty CP DVTM Lam Dong 2004 6.000 3.060 51
13/ Cty CP dich vu du lich ba Lat 2004 11.000 5.610 51
14/ Cty CP xay dung s6 I Lam Dong 2004 6.000 3.060 51
15/ Cty CP che Cau bat - ba Lat 2005 6.200 3.162 51
16/ Cty CP Che Di Linh 2005 6.700 2.010 30
17/ Cty CP Che Minh Réng 2005 6.800 1.768 26
18/ Cty CP Che 1/5 2005 6.300 1.764 28
19/ Cty CP Che Ha Giang 2005 6.000 1.680 28
20/ Cty CP Che Rong Vang 2005 3.200 800 25
21/ Cty CP in - phat hanh sich Lb 2005 4.000 1.200 30
22/ Cty CP tu van Lam Nong nghiép 2005 1.500 765 51
23/ Cty sach - thiét bi truong hoc LD 2005 4.000 2.040 51
Cong 137.470|  62.892

(Nguon: Bdo cdo tinh hinh sdp xép, doi méi DNNN giai doan 2001-2005 ciia UBND
tinh Ldam Dong).

Bing s6 2.2: Téng hop tinh hinh tai chinh ciia cong ty c6 von Nha nudc
tir nam 2001-2005 trén dia ban tinh Lam Pong
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Mot s6 chi tiéu téng hop }?V Nam Nam | Nam Nam Nam
: : tinh | 2001 2002 | 2003 2004 2005
1/ Tong s6 von chu s& hitu Tr.d 13.774| 13.883| 25.481| 59.921| 91.852
Chia ra:
- Von dau tu cta chu sé hitu Tr.d 19.670| 20.260[ 32.679| 62.648| 73.709
(Trong d6: + Von cua Nha nudc) Tr.d 12.424| 11.731] 17.109] 29.030| 35.968
- Thang du vén c6 phan Tr.d
- C6 phi€u ngan quy (MS 413 BCDKT) | Tr.d
- Quy dau tu phat trién Tr.d 471 630 962| 4517 4.847
- Lgi nhuan chua phan phdi Tr.d -8.927|  -9.821| -11.263| -12.007 8.767
2/ Doanh thu thuc hién Tr.d 94.027| 81.613| 129.983| 337.097| 490.740
3/ Loi nhuan trude thué: Lai (+),16 (-) Trd | -6.580] 1.410| 1.815| 13.828| 14.202
4/ Loi nhuan sau thué Tr.d 1.703 1.467 3.033] 10.308| 10.583
5/ Loi nhuan dugc chia trén von Nha nuéc| Tr.d 502 447 818 2.495 3.208
6/ Téng s6 phat sinh phai nop Ngan sach | Tr.d 945 1.201 4.137! 11.352| 18.750
Trong d6: Cac loai thué Tr.d 934 1.201 3.632| 10.370| 18.564
7/ Tong s6 lao dong bq trong nam Ngudi 525 515 878 1.926 2.836
8/ Téng quy tién luong, tién cong thuc Tr.d 6.727 7.994| 16.646| 36.008| 56.821
hién
9/ Thu nhap bq mot lao dong/thang Tr.d 1,068 1,294 1,580 1,558 1,670
10/ S6 tién NN phai thu héi ctia nguoi lao | Tr.d 231 231 281 437 206
dong mua CP tra cham
- S6 da thu trong nam Tr.d 0 0 0 4 0
11/ Gié tri 6 phan NN cép cho ngudi lao | Tr.d 29 29 29 29 29
dong hudng c6 tic
12/ Kha nang thanh téan ng dén han Hé s6 1,24 1,47 0,78 1,08 1,15
13/ Téng s6 Cong ty c6 phan bv 5 5 6 10 10
Chia ra:
- S6 cong ty CP kinh doanh lai bv 3 4 4 9 10
- S6 cong ty kinh doanh 16 bv 2 1 2 1 0
(Nguon: Bdo cdo tinh hinh sdp xép, déi méi DNNN giai doan 2001-2005 ciia UBND tinh
Ldam Dong).
Bang s6 2.3: Két qua kinh doanh va tinh hinh tai chinh cua cac

doanh nghiép Nha nuéc trén dia ban tinh Lam Dong giai doan 2001-2005

Yo Nam bao cao
STT Chi tieu VI 5001 | 2002 | 2003 | 2004 | 2005
1 |T8ng von Nha nuc tai DN Tr.d | 438.521] 417.154] 466.161] 528.925| 540.954
Téng no phii tra Tr.d | 480.215| 516.179] 565.625| 479.979| 484.930
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3 |Téng no phai thu Tr.d | 289.001| 282.859|224.052| 247.638| 297.686
4 |Téng no phai trd/ Von NN Heé so 1,10 1,24 1,21 0,91 0,90
5 |Téng ng phai thu/Von NN H¢ so 0,66 0,68 0,48 0,47 0,55
6 |Téng doanh thu Tr.d | 773.887| 880.522| 849.840| 860.686| 869.752
7 |Loi nhuan thye hién trude thu€ | o 4 | ¢ 646 28.243| 14.887| 51.829| 47.959
TNDN
8 |y sudt loi nhuan truge thue ), 152 671] 319 980 887
trén Von Nha nudc
? Ea‘;a nang thanh todnngdén | . o 136 144 136] 145|145
10 |Téng quy tién luong Tr.d 63.615| 83.031| 80.396| 72.602| 62.137
11 |Téng s6 lao dong Ld 6.543 6.739] 6.323| 5.266| 3.814
12 {Thu nhap b/quan nguoi/ nam Tr.d 10 12 13 14 16
13 |Téng so thué€ va nop khac phat
sinh phai nop NSNN Tr.d 91.967| 125.231| 115.743| 145.979| 160.976
14 |Téng s6 DNNN DN 49 43 41 33 27
S6 DN c6 lai DN 41 35 32 28 20
S6 DN 16 DN 6 7 4 7
S6 DN hoa von DN 2 1 1 1 0
(Nguon: Bdo cdo tinh hinh sdp xép, doi méi DNNN giai doan 2001-2005 ciia UBND
tinh Ldm Dong).
Bang s6 2.4: Tinh hinh lao dong va thu nhap cia nguoi lao dong
trong cac Cong ty C6 phan 6 Lam Pong giai doan 2001-2005
Chi tiéu DVT 2001 2002 2003 2004 2005
- Tong 56 LD binh Ngudi 525 515 878 1.926 2.751
quan trong nam
- Tong quy tien luong, | 1, 4 6.727|  7.994| 16.646| 36.008| 57.814
tién cong thuc hién
- Thu nhap binh quan |y 6504 | 1,067.98 | 1.293,53 | 1.579.92 | 1.557.98 | 1.75130
nguoi/thang

(Nguén: Bdo cdo Tong hop tinh hinh cong ty CP giai doan 2001-2005 cua so Tai
chinh Lam Dong nam 2006).

Bang s6 2.5: Tinh hinh giai quyét lao dong doi du theo Nghi dinh 41/2002/ND-

CP
ciia cac Cong ty C6 phan & Lam Pong giai doan 2001-2005
Tong so 133 dong doi | s e 56 kinh phi chi tra (1.000 d)
T Doanh nghi¢p Tong | Nghi l:lngéhtl Do Doanh | Do Quy hé | Téng kinh
sO huu 1an nghiép tra| trotra phi
1 2 3=4+5| 4 5 6 7 8=6+7
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I |Giai doan 2001-2005
1 |C ty Thi cong co giéi LD 60 - 60
Cty Vat liéu xay dung
2 LD 46 3 43
3 C, ty In va Phat hanh 11 i 11
séch
4 |Cty SXKD va XNK Lb 67 - 67
5 |C ty Thuc pham LD 2 2
6 |Cty xay dung CTGT 181 6| 175
7 Cty CP tu van GTVT 1 i 1
Lb
8 |Cty CP tu vin XDTL 1 1
9 |Cty CP xay dung I 23 4 19
10 |C ty DVDL Lam Déng 94 4 90
11 |C ty Che¢ Lam Dong
Cty TNHH DL cong
12 doan Pa Lat 14 ! 13
13 |C ty QL duong bo 11 10 1 9
14 |Cty QL duong bo 1 2 2
15 Cty Séach - TB truong 4 1 3
hoc
16 |C ty dién anh Lam Doéng 21 21
17 ICI ty CP DV thuong mai 13 13
18 C ty CP tu van xay dung 1 i
Nam Lam Dong
19 CAty CP t}{ van Nong - 11 i 11
Lam nghiép
C ty QL cong trinh do
201 Pa Lat 3 3 -

175.045

120.549

21.142

9.877

8.763
179.509
142.863

16.008

144.876
19.606

61.680
34.216
37.403

40.217

8.807

1.733.313
748.594

247.216

2.011.296
72.360
4.822.832

19.018

17.261
442.790
3.487.922

432.707

269.313
41.264

116.141
620.829
487.731

23.332

337.620

40.429

1.733.313

923.639

367.765

2.011.296

93.502

4.822.831

28.895

26.024

622.299

3.630.785

448.715

414.188

60.870

177.821

655.045

525.135

23.332

377.837

49.236

(Nguon: Bdo cdo so két thuc hién Nghi quyét 08/ NQ-TU, ciia so Ké hoach Dau tu
Ldm Dong).
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B. MAU PHIEU PIEU TRA, KHAO SAT

PHIEU KHAO SAT
VE TINH HINH CO PHAN HOA DNNN TAI LAM PONG
DANH CHO CAC DOANH NGHIEP CHUA CO PHAN HOA
(PHIEU DANH CHO NGUOI LAO PONG)

Dé hoan thién co ché chinh sich c6 phan héa Doanh nghiép Nha nudc va
nham dua ra mot s6 gidi phdp vé quan tri nhan su khi Cong ty chuyén sang c¢6 phan
trén dia ban tinh Lam Doéng, S& Tai chinh ti€n hanh cudc khéo sat nham tim hiéu
tam tu cla cdc nha quan Iy, nhitng ngudi lao dong vé cong tic c6 phan héa doanh
nghiép Nha nudc trén dia ban tinh Lam Dong.

Xin Ong/Ba vui long doc k§ cdc cau hoi dudi day va khoanh tron vao
phuong 4n tra 15i phit hop nhat vé6i suy nghi ciia Ong/Ba. Déi vé6i cdc cau hodi ma,
Xin vui 1ong viét cu thé nhimng suy nghi cia Ong/Ba.

Moi thong tin ma Ong/Ba dua ra trong Phigu khao sat nay chi dugc st dung
cho muc dich nghién ctu va hoan toan duoc bio mat tuyét doi. Ong/Ba khong phai
Vi€t tén.

Xin chan thanh cdm on su quan tam phéi hop ctia Ong/Ba!

Cau 1: Ong/Ba c6 hiéu duoc muc tiéu, y nghia ctia cong tac cé phan héa doanh
nghiép nha nuée khong? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)
1. Khong.
2. C6.

Cau 2: Theo Ong/Ba, ¢6 phan hoa doanh nghiép Nha nu6éc mang lai y nghia gi?
1- Cho nén kinh t&€ quéc dan:

Cau 3: Thai d6 cia Ong/Ba déi véi chi truong c6 phan hoa doanh nghiép Nha
nu6e nhu thé nao? (Chon 01 phiong dn ma Ong/Ba cho la diing nhdt)
1. Hoan toan khong quan tam.
2. it quan tam.
3. Binh thuong.
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4. Quan tam.
5. Rat quan tam.
6. Y kién khéc:

Cau 4: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang c6 phan héa thi
hoat dong san xuit kinh doanh ciia Cong ty Ong/Ba sé nhu thé nao?
(Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Giam sut.
2. Gilt nguyén
3. Tang lén.

4. Y kién khéc:

Cau 5: Néu Cong ty ciia Ong/Ba chuyén thanh Cong ty ¢6 phan, Ong/Ba cé hai
long hay khong? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)
1. Rat khong hai long.
2. Khong hai long.
3. Khong c6 y kién.
4. Hai long.
5. Rat hai long.
Cau 6: Néu Ong/Ba hai long, xin cho biét 1y do? (Chon 03 phuong dn ma Ong/Ba
cho la phu hop nhdt)
. Do thu nhép tang 1én.
. Do phét huy dugc quyén lam chd.
. Do phan phdi thu nhap cong bang hon.
. Do quan hé gitra nguoi lao dong vé6i nha quan 1y than thién hon.
. Do thay déi cach thiic quan ly.
. Do co céu 6 chiic thay déi.
. Do phu hgp véi co ch€ kinh té€ thi truong.
.Y kién khdc:

e BN e WV, I SRS I O R

Cau 7: Néu Ong/Ba khong hai long, xin cho biét 1y do (Chon 03 phiong dn ma
Ong/Ba cho la phix hop nhdt)
1. Do thu nhap giam xuong.
2. Do quyén lam cht khong dugc phat huy.
3. Do phan phéi thu nhap khong cong bang.
4. Do quan hé gitta nguoi lao dong véGi nha quan 1y ¢6 su cach biét.
5. Do thay ddi c4ch thic quan ly.
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6. Do co ciu t6 chic thay déi.
7. Do k¥ nang lam viéc khong dap tng dugc yéu cau.
8. Y kién khic:

Cau 8: Theo Ong/Ba, néu Cong ty ciia Ong/Ba chuyén sang c6 phan héa, thi
tién luong, tién thuéng cua nguoi lao dong trong Cong ty sé nhu thé nao?
(Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Giam sut.
2. Gilt nguyén.
3. Tang lén.
4. Y kién khéc:

Cau 9: Theo Ong/Ba, tién luong, tién thuéng trong ciac Cong ty cd phan phai
thay déi thé nao dé thu hut va khuyén khich nguoi lao dong ma van dam
bao hiéu qua san xuat kinh doanh cua Cong ty?

Cau 10: Theo Ong/Ba, sau khi hoan thanh viéc c6 phan héa, quyén lam chi
cua nguoi lao dong trong Cong ty sé nhu thé nao? (Chon 01 phuong dn
ma Ong/Ba cho la diing nhdt)

1. Giam sut.
2. Gilt nguyén.
3. Tang lén.
4. Y kién khéc:

Cau 11: Néu khi tién hanh c¢6 phan hoa, Cong ty yéu cau Ong/Ba nghi viéc, thi
Ong/Ba sé phan iing nhu thé nao? (Chon 01 phuong dn ma OnglBa cho la
diing nhdt)

1. Khong chap hanh va khi€u nai véi co quan c6 thadm quyén.
2. Chdp hanh nhung véin khiéu nai véi co quan c6 tham quyén.
3. Chap hanh va khong cé y kién gi ca.

4. Y kién khdc:
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Cau 12: Theo Ong/Ba, sau khi hoan thanh viéc ¢ phan hoa, thai d¢ lam viéc
cua nguoi lao dong trong Cong ty sé nhu thé nao? (Chon 01 phuong dn
ma Ong/Ba cho la diing nhdt)

1. Kém di.

2. Gilt nguyén.
3. Tang lén.

4. Y kién khéc:

Cau 13: Theo Ong/Ba, sau khi hoan thanh viéc ¢ phan héa, vai tro ciia Cong
doan trong viéc bao vé quyén loi cia nguoi lao dong trong Cong ty sé
nhu thé nao? (Chon 01 phwong dn ma Ong/Ba cho la diing nhdt)

1. Kém di.

2. Gilt nguyén.
3. Tang lén.

4. Y kién khac:

Cau 14: Néu Cong ty cia Ong/Ba c6 phan héa, Ong/Ba c6 sin sang mua co
phiéu cta Cong ty hay khong? (Chon 01 phuong dn ma Ong/Ba cho la
diing nhdt)

1. Khong.
2. Co.
3. Khong ¢6 y kién.

Cau 15: Néu Ong/Ba khong mua (hodc ¢é mua) cé phiéu, xin cho biét 1y do tai
sao?

Cau 16: Ong/Ba c6 ban lai co phiéu cia Ong/Ba sau khi Cong ty cia Ong/Ba
hoan thanh viéc ¢6 phan héa hay khong? (Chon 01 phuong dn ma Ong/Ba
cho la diing nhdt)

1. Khong.
2. Co.
3. Khong c6 y kién.

Cau 17: Néu Ong/Ba ¢6 ban lai (hodc khong bdn lai) ¢6 phiéu, xin cho biét 1y do
tai sao?
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Cau 18: Theo Ong/Ba, néu Cong ty ciia Ong/Ba chuyén sang co phan hoa, thi
phong cach quan ly cua cac nha lanh dao c¢6 can phai thay déi khong?
(Chon 01 phuong dn ma OnglBa cho la diing nhdt)

1. Khong.
2. C6.
3. Khong c6 y kién.

Cau 19: Néu phong cach quan 1y cua cac nha lanh dao can phai thay ddi, theo
Ong/Ba sé phai thay doi nhu thé nao?

Cau 20: Theo Ong/Ba sau khi Cong ty cia Ong/Ba c6 phan héa, c6 can phai
dao tao lai doi ngii cac nha lanh dao cua Cong ty hay khong? (Chon 01
phuong dn ma Ong/Ba cho la diing nhdt)

1. Khong.
2. Co.
3. Khong ¢6 y kién.

Cau 21: Néu phai dao tao lai, xin Ong/Ba vui long cho biét 1y do (Chon 03 Iy do
ma Ong/Ba cho la phit hop nhdt)

1. Do khong déap ung dugc yéu cau cua thuc té.

2. Do chi dap tng dugc mot phan yéu cau cua thuc té.

3. Do phai thay d6i nganh nghé kinh doanh.

4. Do phai thay déi vi trf cong tac.

5. Do phai cap nhat thém kién thiic.

6. Do hoi nhap kinh t€ quoc té.
7. Do yéu cdu cua quan 1y chat lugng san pham theo tiéu chuén ISO.
8. Y kién khac:

Cau 22: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai nhiing gi (Chon 03
phuong dn ma Ong/Ba cho la phit hop nhdt)
1. Kién thtc quan tri kinh doanh.
2. Kién thitc vé kinh t€ thi trudong.
3. Kién thiic v€ thi trudong ching khodan.
4. Kién thic hoi nhap kinh t€ quadc té.
5. Kién thiic vé quan 1y chat luong sdn pham theo tiéu chuan ISO.
6. Ngoai ngit va tin hoc.
7. Y kién khéc:
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Cau 23: Néu khong can phai dao tao lai, xin Ong/Ba vui long cho biét 1y do
(Chon 03 Iy do ma Ong/Ba cho la phit hop nhdt)
1. Do dap tng dugc yéu cdu cua thuc té.
2. Do dap tng rat tot yéu cau cia thuc té.
3. Do khong phai chuyén d6i nganh, nghé kinh doanh.
4. Do khong c¢6 kinh phi dao tao.
5. Do khong ¢6 thoi gian.
6. Do tudi qua I6n.
7. Do tim dugc nguoi khac thay thé.
8. Y kién khéc:

Cau 24: Theo Ong/Ba, sau khi hoan thanh viéc c6 phan hoéa, nang luc lam viéc
ciia Ong/Ba c6 dap tng duogc yéu cau cia Cong ty hay khong? (Chon 01
phuong dn ma Ong/Ba cho la diing nhdt)

1. Khong dap tng duoc yéu cau ctia Cong ty.

2. Bap ting dugc mot phan yéu cau cua Cong ty.
3. Khong c6 y kién.

4. Bap ting dugc yéu cau cua Cong ty.

5. Dbap tng rat tot yéu cau ctia Cong ty.

6. Y kién khdc:

Cau 25: Néu nang luc 1am viéc ciia Ong/Ba khong dap ting duoc hoac chi dap
ing dugc mot phan yéu cau cia Cong ty. Xin Ong/Ba vui long cho biét 1y
do tai sao?

Cau 26: D€ dap iing yéu cau cia Cong ty, Ong/Ba c6 sin sang tham gia chuong
trinh dao tao lai cia Cong ty hay khong? (Chon 01 phuong dn ma Ong/Ba
cho la diing nhdt)

1. Khong.
2. Co.
3. Khong c6 y kién.

Cau 27: Néu phai dao tao lai, thi Ong/Ba muon dao tao lai van dé gi? Xin vui
long néu cu thé.
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Cau 28: Ong/Ba gap nhiing kho khan gi néu phai tham gia chuong trinh dao
tao lai cia Cong ty? Xin vui long néu cu thé.

Cau 29: Néu Cong ty ciia Ong/Ba chuyén sang c6 phan hoa, thi trong cac van
dé sau day, Ong/Ba sé quan tam dén van dé nao nhat (Chon 03 vdn dé ma
Ong/Ba cho la phit hop nhdt)

1. Thay doi co cau t6 chiic.

2. C6 chinh sach thu hit nguoi tai gioi.

3. C6 chinh sach gilt nguoi tai gioi ¢ lai véi Cong ty.

4. Giam bién ché.

5. Dao tao lai.

6. Sap xép, bo tri lai nhan su.

7. Tién luong, tién thudng.

8. Vén dé khac:

Cau 30: Theo Ong/Ba, mét nha lanh dao trong Cong ty da cé phan hoa phai
nhu thé nao (Chon 03 phuong dn ma Ong/Ba cho la diing nhdt)
1. Cé trinh d6 hoc van cao.
2. C6 pham chat dao diic tot.
3. C6 nang luc lanh dao va diéu hanh Cong ty tot.
4. Quan tam dén hiéu qua san xuit kinh doanh cua Cong ty.
5. Quan tdm dén loi nhuan cua Cong ty.
6. Quan tam dén doi song ctia nguoi lao dong trong Cong ty.
7. Quan tdm dén cac hoat dong xa hoi.
8. Y kién khic:

Cau 31: Nhiing kién nghi cia Ong/Ba nhim:
- Nang cao hiéu qua san xuat kinh doanh cua cac Cong ty c6 phan:
- Nang cao doi song va quyén lam chu cia nguoi lao dong trong cac
Cong ty c6 phan:
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XIN VUI LONG CHO BIET MOT VAI THONG TIN VE CA NHAN ONG/BA

Cau 32: Tuoi cia Ong/Ba:
1. Dué6i 30 tudi.
2. Tur 30 dén 44 tudi.
3. Tir 45 tudi tré lén.

Cau 33: Giéi tinh ciia Ong/Ba:
1. Nam.
2. Ni.

Cau 34: Tinh trang hon nhan:
1. Boc than.
2. C6 gia dinh.
3. Ly di.
4. Goa.

Cau 35: Trinh dé hoc van va trinh do chuyén mon:
. Tiéu hoc.

. Trung hoc co s6.

. Trung hoc phd thong.

. Khong ¢6 chuyén mon.

. Cong nhan k¥ thuat.

. So cép.

. Trung cap.

. Cao dang, Pai hoc.

. Trén Dai hoc.

O 00NN B~ Wi —

Cau 36: Thu nhap hang thang cia Ong/Ba khéang:
1. Du6i 1 triéu dong.
2. Tu 1 dén dudi 2 triéu dong.
3. Tu 2 triéu dén dudi 3 triéu dong.
4. Tu 3 triéu dong trd lén.
Cau 37: Ong/Ba c6 gép ¥ gi cho cudc khao sat nay duoc tot hon:

Xin chan thanh cam on Ong/Ba da hoan thanh phiéu khao sat nay!
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PHIEU KHAO SAT
VE TINH HINH CO PHAN HOA DNNN TAI LAM PONG
DANH CHO CAC DOANH NGHIEP CHUA CO PHAN HOA
(PHIEU DANH CHO NHA QUAN LY)

Dé hoan thién co ché chinh siach c6 phdn héa Doanh nghiép Nha nuéc va
nham dua ra mot s6 giai phap vé quan tri nhan su khi Cong ty chuyén sang cd phan
trén dia ban tinh Lam Doéng, S& Tai chinh ti€n hanh cuoc khao sit nham tim hiéu
tam tu clia cdc nha quan ly, nhitng ngudi lao dong vé cong tidc c6 phan héa doanh
nghiép Nha nudc trén dia ban tinh Lam Dong.

Xin Ong/Ba vui long doc k§ cdc cau héi dudi day va khoanh tron vao
phuong 4n tra 1di phit hop nhat vé6i suy nghi ciia Ong/Ba. D6i véi cic cau hoi mo,
xin vui 1ong viét cu thé nhiing suy nghi ctia Ong/Ba.

Moi thong tin ma Ong/Ba dua ra trong Phiéu khao sat nay chi duoc st dung
cho muc dich nghién citu va hoan toan dugc bao mat tuyét doi. Ong/Ba khong phai
Viét tén.

Xin chan thanh cdm on su quan tam phdi hop ctia Ong/Ba!

Cau 1: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang cé phan héa thi
hoat dong san xuat kinh doanh ciia Cong ty Ong/Ba sé nhu thé nao?
(Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Giam sut.

2. Gilt nguyén

3. Tang lén.

4. Y kién khdc:

Cau 2: Thai d6 cia Ong/Ba déi véi chi truong c6 phan héa doanh nghiép Nha
nuéce nhu thé nao? (Chon 01 phiong dn ma Ong/Ba cho la diing nhdt)

1. Hoan toan khong quan tam.

2. it quan tam.

3. Binh thuong.

4. Quan tam.

5. Rat quan tam.

6. Y kién khic:

Cau 3: Ong/Ba c6 sin sang tién hanh c6 phan héa Cong ty do Ong/Ba dang
lanh dao khong? (Chon 01 phiong dn ma Ong/Ba cho la diing nhdt)

1. Khong san sang.

2. Khong ¢6 y kién
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3. San sang.
4.Y kién khéc:

Cau 4: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang c6 phan héa, thi
tién luong, tién thuéng cua nguoi lao dong trong Cong ty sé nhu thé nao?
(Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Giam sut.
2. Gilt nguyén.
3. Tang lén.
4.Y kién khéc:

Cau 5: Néu Cong ty Ong/Ba chuyén sang ¢6 phan héa, thi theo Ong/Ba Cong ty
phai c6 ché do tra luong, tra thuéng nhu thé nao dé thu hiut va khuyén
khich ducc nguodi lao dong ma van dam bao hiéu qua san xuat kinh
doanh cua Cong ty?

Cau 6: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang c6 phan héa, thi
can c6 nhirg giai phap nao dé tang tién luong, tién thuéng ciia nguoi lao
dong trong Cong ty? (C6 thé chon nhiéu phicong dn)

1. Tang nang suat lao dong.

2. M& rong thi truong va tang kha nang canh tranh cla san pham trén thi
truong.

3. Thay déi chinh s4ch tién luong, tién thudng.

4.Y kién khéc:

Cau 7: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang c6 phan héa thi
quyén lam chu ctia nguoi lao dong trong Cong ty sé nhu thé nao? (Chon
01 phuwong dn ma Ong/Ba cho la diing nhdt)
1. Giam sut.
2. Gilt nguyén.
3. Tang lén.
4.Y kién khéc:
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Cau 8: Néu Cong ty cia Ong/Ba chuyén sang c6 phan héa, theo Ong/Ba can
phai c6 nhiing giai phap gi dé nang cao quyén lam chu cia nguoi lao
dong trong Cong ty? (Cé thé chon nhiéu phuong dn)

1. Tang cudng vai trd clia cdc t6 chiic doan thé trong Cong ty.
2. C6 chinh sich phu hop dé nguoi lao dong mua duoc nhiéu c6 phi€u cua

Cty.
3. Giam b6t s6 c6 phan do Nha nuéc nam gif.
4.Y kién khéc:

Cau 9: Theo Ong/Ba, néu Cong ty ciia Ong/Ba chuyén sang c6 phan héa, thi
thai do lam viéc cua nguoi lao dong trong Cong ty sé nhu thé nao? (Chon
01 phuong dn ma Ong/Ba cho la diing nhdt)
1. Kém di.
2. Gilt nguyén.
3. Tang lén.
4.Y kién khéc:

Cau 10: Néu Cong ty cia Ong/Ba chuyén sang ¢6 phan héa, Ong/Ba c6 sin
sang mua co phiéu cua Cong ty hay khong? (Chon 01 phuong dn ma
Ong/Ba cho la diing nhdt)

1. Khong.
2. Co.
3. Khong c6 y kién.

Cau 11: Néu Ong/Ba c6 mua (hodc khong mua) c6 phiéu, xin cho biét 1y do tai
sao?

Cau 12: Néu Cong ty cia Ong/Ba chuyén sang ¢6 phan héa, Ong/Ba c6 sin
sang ban lai ¢6 phiéu cua Cong ty hay khong? (Chon 01 phuong dn ma
Ong/Ba cho la diing nhdt)

1. Khong.
2. Co.
3. Khong ¢6 y kién.
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Cau 13: Néu Ong/Ba c6 ban lai (hodc khong bdn lai) c6 phiéu, xin cho biét 1y do
tai sao?

Cau 14: Theo Ong/Ba, cac nha quan 1y phai lam thé nao dé nguoi lao dong
trong Cong ty khong ban so c6 phan ctiia minh?

Cau 15: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang cd phan héa, thi
phong cach quan Iy ciia cac nha lanh dao c¢6 can phai thay doi khong?
(Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Khong.
2. C6.
3. Khong ¢6 y kién.

Cau 16: Néu phong cach quan ly ctia cac nha lanh dao can phai thay déi, theo
Ong/Ba sé thay d6i nhu thé nao?

Cau 17: Theo Ong/Ba, nang luc quan 1y ctia cac nha lanh dao & cac Cong ty da
c6 phan héa nhu thé nao? (Chon 01 phuong dn ma OnglBa cho la diing
nhdt)

1. Khong dap tng dugc yéu cau cua thuc té.

2. Pap ting dugc mot phan yéu cau cia thuc té.
3. Khong ¢6 y kién.

4. Dap tng dugc yéu cau cua thuc té.

5. Dép ung rat t6t yéu cau cua thuc té.

Cau 18: Néu nang luc quan 1y ciia cac nha lanh dao trong Cong ty cia Ong/Ba
khong dap ting duoc yéu cau thuc t€ ciia cong viéc, thi Ong/Ba sé lam
gi?

Cau 19: Theo Ong/Ba, sau khi Cong ty cia Ong/Ba c¢6 phan hoa, cé can phai
dao tao lai doi ngii cac nha quan ly cua Cong ty hay khong? (Chon 01
phitong dn ma Ong/Ba cho la diing nhdt)

1. Khong.
2. Co.



119

3. Khong ¢6 y kién.

Cau 20: Néu can phai dao tao lai, xin Ong/Ba vui long cho biét 1y do? (Chon 03
Iy do ma Ong/Ba cho la quan trong nhdt)

e BN e WV, IF SRS I O R

. Do khong dap tng dugc yéu cau cua thuc té.

. Do chi dap ting duoc mot phan yéu cau cua thuc té.

. Do phai thay d6i nganh nghé kinh doanh.

. Do phai thay d6i vi tri cong tac.

. Do phai cap nhat thém kién thic.

. Do hdi nhap kinh t€ quoc t€.

. Do yéu cdu ctia quan 1y chat lugng san pham theo tiéu chuin ISO.
.Y kién khdc:

Cau 21: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai nhimg gi? (Chon 03
phuong dn ma Ong/Ba cho la phit hop nhdt)

Cau 22:

. Kién thitc quan tri kinh doanh.

. Kién thic vé kinh t€ thi trudong.

. Kién thic vé thi truong chiing khodan.

. Kién thiic hoi nhap kinh t€ quoc té.

. Kién thitc vé quan ly chat lugng san pham theo tiéu chuén ISO.
. Ngoai ngit va tin hoc.

. K¥ néang va tdc phong lam viéc.

.Y kién khdc:

Néu khong can phai dao tao lai, xin Ong/Ba vui long cho biét 1y do?

(Chon 03 phuong dn ma Ong/Ba cho la phit hop nhdt)

Cau 23:

. Do dap tng dugc yéu cau cia thuc té.

. Do dap tng rat t6t yéu cau cua thuc té.

. Do khong phai chuyén déi nganh, nghé kinh doanh.
. Do khong c6 kinh phi dao tao.

. Do khong ¢6 thoi gian.

. Do tudi qué 16n.

. Do tim dugc nguoi khac thay thé.

.Y kién khdc:

Theo Ong/Ba, sau khi Céng ty cia Ong/Ba c6 phan hoa, cé can phai

dAﬁo tao lai nhan vién cua Cong ty hay khong? (Chon 01 phuong dn ma
Ong/Ba cho la diing nhdt)



120

1. Khong.
2. C6.
3. Khong ¢6 y kién.
Cau 24: Néu can phai dao tao lai, xin Ong/Ba vui long cho biét 1y do? (Chon 03
Iy do ma Ong/Ba cho 1a quan trong nhdt)
. Do khong dap tng dugc yéu cau cua thuc té.
. Do chi dap tng duoc mot phan yéu cau cia thuc té.
. Do phai thay déi nganh nghé kinh doanh.
. Do phai cép nhat lai kién thitc chuyén mon.
. Do phai thay déi vi tri 1am viéc.
. Do yéu cau ctia quan 1y chét luong san pham theo tiéu chuén ISO.
. Do thay déi cong nghé.
.Y kién khéc:

0 O\ WU KW

Cau 25: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai cai gi? (C6 thé chon
nhiéu phuong dn)
1. Kién thic chuyén mon.
2. Kién thitc v€ thi truong.
3. Phong cich lam viéc.
4. Kién thiic vé quan ly chat luong san pham theo tiéu chuén ISO.
5. Ngoai ngit va tin hoc.
6. K¥ nang lam viéc.
7.Y kién khdc:
Cau 26: Néu khong can phai dao tao lai, xin Ong/Ba vui long cho biét 1y do?
(Chon 03 1y do ma Ong/Ba cho la quan trong nhdt)
1. Do dap ting duoc yéu cau cua thuc té.
2. Do khong ¢6 kinh phi.
3. Do giit nguyén nganh nghé kinh doanh.
4. Do cong nghé khong thay déi.
5. Do vi tri 1am viéc khong thay doi.
6. Do tuyén dung ngudi mdi thay thé.
7. Do tudi qua 16n.
8. Y kién khdc:

Cau 27: Theo Ong/Ba, néu Cong ty ciia Ong/Ba chuyén sang co phan hoa, thi
nang luc lam viéc (trinh do, kién thiic, k§ nang) cia nguoi lao dong
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trong Cong ty sé nhu thé nao? (Chon 01 phuong dn ma Ong/Ba cho la diing
nhdt)

1. Khong dap ung dugc yéu cau cla thuc té.

2. Bap ting dugc mot phan yéu cau cua thuc té.

3. Binh thuong

4. Pap ung duogc yéu cau cua thuc té.

5. Dap ting rat tot yéu cau cua thuc té.

6. Y kién khic:

Cau 28: Néu nang luc lam viéc ciia nguoi lao dong trong Cong ty cia Ong/Ba
khong dap tng duoc yéu cau thuc t€ ciia cong viéc, thi Ong/Ba sé lam
gi? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Cong ty ddu tu kinh phi dé dao tao lai.

2. Cho nghi viéc khong hudng luong dé tu dao tao lai.
3. Sa thai va tuyén dung ngudi mdi thay thé.

4. Y kién khac:

Cau 29: Theo Ong/Ba, néu Cong ty ciia Ong/Ba chuyén sang cd phan hoa thi ty
1¢ nhitng nguoi lao dong c6 viéc l1am cua Cong ty sé thay déi nhu thé
na0? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Giam xuong.

2. Khong thay doi.
3. Tang lén.

4.Y kién khéc:

Cau 30: Theo Ong/Ba, néu Cong ty ciia Ong/Ba chuyén sang co phan hoa, thi
cong tac tuyén dung lao dong cua Cong ty cé thay d6i khong? (Chon 01
phitong dn ma Ong/Ba cho la diing nhdt)

1. Khong.
2. Co.
3. Khong ¢6 y kién.

Cau 31: Néu cong tac tuyén dung lao dong cua Cong ty c6 thay doi, theo
Ong/Ba sé thay doi nhu thé nao? (Chon 01 phuong dn ma Ong/Ba cho la
diing nhdt)

1. Tuyén dung thong qua hinh thic thi tuyén.
2. Tuyén dung thong qua hinh thitc phong van.
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3. Tuyén dung thong qua kiém tra 1y lich gia dinh.
4. Két hgp ca 03 hinh thic trén day.
5.Y kién khéc:

Cau 32: Pé cong tac tuyén dung lao dong cia Cong ty tét hon, theo Ong/Ba
nén tuyén dung theo hinh thitc nao? (Chon 01 phuwong dn ma Ong/Ba cho
la diing nhdt)

1. Két hop thi tuyén vé6i phong vén truc tiép.

2. Két hop thi tuyén véi kiém tra 1y lich gia dinh.
3. Két hop phong van vdéi kiém tra 1y lich gia dinh.
4. Két hop ca 3 hinh thuc trén day.

5. Y kién khac:

Cau 33: Néu Cong ty cia Ong/Ba chuyén sang cong ty co phan, dé tuyén dung
duoc nguoi cé dirc, c6 tai vao cac vi tri lanh dao cia Cong ty, theo
Ong/Ba nén tuyén dung theo hinh thitc nao? (Chon 01 phuong dn ma
Ong/Ba cho la diing nhdt)

1. Tuyén dung trong ndi bo clia Cong ty.

2. Tuyén dung thong qua viéc thong bdo trén cdc phuong tién thong tin dai
ching.

3. Thué céc chuyén gia.

4. K&t hop ca 03 hinh thic trén day.

5.Y kién khéc:

Cau 34: Dé giai quyét so lao dong déi du do c6 phan hoa Cong ty, theo Ong/Ba
ngoai cac chinh sach cua Nha nude, Cong ty can cé nhiing giai phap nhu
thé nao?

Cau 35: Cong ty cia Ong/Ba sip t6i sé chuyén sang c6 phan hoa, thi trong cac
van dé sau day, Ong/Ba sé quan tam dén van dé nao nhat (Chon 03
phitong dn ma Ong/Ba cho la phit hop nhdt)

1. Thay déi co cau t6 chic.
2. C6 chinh sach thu hit nguoi tai gioi.
3. C6 chinh sach gilt nguoi tai gioi ¢ lai véi Cong ty.
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4. Giam bién ché.

5. Dao tao lai.

6. Sap xép, bo tri lai nhan su.
7. Tién luong, tién thudng.

8. Van dé khac:

Cau 36: Néu duoc quyén quyét dinh, Ong/Ba sé lua chon loai hinh sip xép, déi
méi nao cho Cong ty cia Ong/Ba? (Chon 01 phuong dn ma Ong/Ba cho
la diing nhdt)

1. Gilt nguyén hinh thic doanh nghiép Nha nudc.
2. C6 phan héa mot phan doanh nghiép.

3. C6 phan hoa toan by doanh nghiép.

4. Chuyén thanh cong ty TNHH mot thanh vién.
5. Tu nhan héa doanh nghié¢p Nha nudc.

6. Y kién khdc:

Cau 37: Sau khi Cong ty cia Ong/Ba chuyén sang c6 phan héa, theo Ong/Ba
lam thé nao dé tao su doi méi that su trong hoat dong ctiia Cong ty? (Cé
thé chon nhiéu phuong dn)

1. Thay déi céch quan tri kinh doanh cfi, 4p dung cdc phuong phdp quén tri
kinh doanh hién dai.

2. X04 bo tu duy quan 1y, diéu hanh theo kiéu Doanh nghiép Nha nudc; giam
b6t su chi phoi ctia Nha nuée trong Cong ty ¢d phan.

3. Nha nuéc cén c6 nhitng chinh sach dé phan biét o rang gitta doanh nghiép
Nha nuéc véi Cong ty Nha nudc, Cong ty c¢6 phdn ma Nha nudc giit co
phan chi phai.

4.Y kién khéc:
Cau 38: Theo Ong/Ba phai lam thé nio dé qua trinh ¢é phan hoa doanh nghiép
Nha nuéc khong tro thanh tw nhan hoa cac doanh nghiép Nha nuéc?
Cau 39: Nhiing kién nghi cia Ong/Ba nham:
- Nang cao hiéu qua san xuat kinh doanh ciia cac Cong ty c6 phan:
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- Nang cao doi song va quyén lam cha cua nguoi lao dong trong cac

Cong ty co phan:
...... - Nang cao nang luc quan ly diéu hanh cta cac nha quan ly Cong
ty:

Cau 40: Nhitng kién nghi cia Ong/Ba nham ddy nhanh tién do Cong tic c6
phan héa doanh nghiép Nha nuéc trén dia ban tinh Lam Pong:

XIN VUI LONG CHO BIET MOT VAI THONG TIN VE CA NHAN ONG/BA

Cau 41: Tuoi cia Ong/Ba:
1. Dué6i 30 tudi.
2. Tur 30 dén 44 tudi.
3. Tix 45 tudi tré 1én.

Cau 42: Giéi tinh cta Ong/Ba:
1. Nam.
2. Ni.

Cau 43: Tinh trang hon nhan:
1. Boc than.
2. C6 gia dinh.
3. Ly di.
4. Goa.

Cau 44: Trinh do hoc van va trinh do chuyén mon:
. Trung hoc co s6.

. Trung hoc phd thong.

. Khong ¢6 chuyén mon.

. So cép.

. Trung cép.

. Cao dang, Pai hoc.

. Trén Dai hoc.

~N O\ AW

Cau 45: Thu nhap hang thang ciia Ong/Ba khéang:
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1. Duéi 1 triéu dong.

2. Tu 1 dén dudi 2 triéu dong.

3. Tu 2 triéu dén dudi 3 triéu dong.
4. Tu 3 triéu dong trd Ién.

Cau 46: Ong/Ba c6 gop ¥ gi cho cuoc khao sat nay duoc tét hon:

Xin chan thanh cam on Ong/Ba da hoan thanh phiéu khao sat nay!
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PHIEU KHAO SAT
VE TINH HINH CO PHAN HOA DNNN TAI LAM PONG
DANH CHO CAC DOANH NGHIEP DA CO PHAN HOA
(PHIEU DANH CHO NGUOI LAO PONG)

Dé hoan thién co ché chinh siach c6 phan héa Doanh nghiép Nha nudc va
nham dua ra mot s6 giai phap vé quan tri nhan su khi Cong ty chuyén sang c6 phan
trén dia ban tinh Lam Doéng, S& Tai chinh ti€n hanh cuoc khao sit nhdam tim hi€u
tam tu clia cdc nha quan ly, nhitng ngudi lao dong vé cong tidc c6 phan héa doanh
nghiép Nha nudc trén dia ban tinh Lam Dong.

Xin Ong/Ba vui long doc k§ cdc cau hoi dudi day va khoanh tron vio
phuong 4n tra 1di phit hop nhat vé6i suy nghi ctia Ong/Ba. D6i véi cac cau hoi mo,
Xin vui 1ong viét cu thé nhiing suy nghi cia Ong/Ba.

Moi thong tin ma Ong/Ba dua ra trong Phiéu khao sit nay chi duoc st dung
cho muc dich nghién ctiu va hoan toan duoc bao mat tuyét doi. Ong/Ba khong phai
Vi€t tén.

Xin chan thanh cdm on su quan tim phéi hop ctia Ong/Ba!

Cau 1: Ong/Ba c6 hiéu duge muc tiéu, y nghia ctia cong tac c6 phan héa doanh
nghiép nha nuée khong? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)
1. Khong.
2. C6.

Cau 2: Theo Ong/Ba c6 phan héa doanh nghiép Nha nuéc mang lai § nghia gi?

1- Cho nén kinh t&€ quéc dan:

Cau 3: Thai do cia Ong/Ba déi véi chii truong cd phan héa doanh nghiép Nha
nu6e nhu thé nao? (Chon 01 phitong dn ma Ong/Ba cho la diing nhdt)

. Hoan toan khong quan tam.

. it quan tam.

. Binh thuong.

. Quan tam.

. Rat quan tam.

DN AN W ==
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6. Y kién khac:

Cau 4: Sau khi Cong ty cia Ong/Ba hoan thanh viéc cd phan héa, Ong/Ba
nhan thay hoat dong san xuat kinh doanh cia Cong ty nhu thé nao?
(Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Giam stt.
2. Gilt nguyén.
3. Tang lén.
4.Y kién khéc:

Cau 5: Néu Cong ty cia Ong/Ba chuyén thanh Cong ty c¢6 phan, Ong/Ba c6 hai
long hay khong? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)
1. Rat khong hai long.
2. Khong hai long.
3. Khong c6 y kién.
4. Hai long.
5. Rat hai long.

Cau 6: Néu Ong/Ba hai long, xin Ong/Ba cho biét 1y do? (Chon 03 1y do ma
Ong/Ba cho la diing nhdt)

. Do thu nhap tang lén.

. Do phét huy dugc quyén lam chd.

. Do phan phéi thu nhap cong bang hon.

. Do quan hé gitta nguoi lao dong véi nha quan 1y than thién hon.

. Do thay déi co cau t6 chuc.

. Do thay déi cach quan ly.

. Do phu hgp véi co ch€ kinh té€ thi truong.

.Y kién khdc:

e BN e N, I E SRS I O R

Cau 7: Néu Ong/Ba khong hai long, xin Ong/Ba cho biét 1y do? (Chon 03 1y do
ma Ong/Ba cho la diing nhdt)
1. Do thu nhap giam xudng.
2. Do quyén lam chu khong dugc phét huy.
3. Do phan phéi thu nhap khong cong bang.
4. Do quan hé gitra nguoi lao dong v6i nha quan 1y ¢6 su cach biét.
5. Do thay doi co cdu t6 chiic.
6. Do thay déi cdch quén ly.
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7. Do k¥ nang lam viéc khong dap tng dugc yéu cau.
8. y kién khac:

Cau 8: Theo Ong/Ba néu Cong ty ctia Ong/Ba chuyén sang c6 phan hoa thi tién
luong, tién thudng cua nguoi lao dong trong Cong ty sé nhu thé nao?
(Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Giam sut.
2. Gilt nguyén.
3. Tang lén.
4.Y kién khdc:

Cau 9: Theo Ong/Ba tién luong, tién thuéng trong cac Cong ty c6 phan phai
thay ddi thé nao dé thu hiit va khuyén khich nguoi lao dong ma van dam
bao hiéu qua san xuat kinh doanh ctia Cong ty?

Cau 10: Theo Ong/Ba, sau khi hoan thanh viéc ¢ phan héa, Ong/Ba nhan thay
quyén lam chu cia nguoi lao dong trong Cong ty nhu thé nao? (Chon 01
phitong dn ma Ong/Ba cho la diing nhdt)

1. Giam sut.
2. Gilt nguyén.
3. Tang lén.
4.y kién khac:

Cau 11: Néu khi tién hanh c6 phan héa, Cong ty yéu cau Ong/Ba nghi viéc thi
Ong/Ba sé phan iing nhu thé nao? (Chon 01 phuong dn ma OnglBa cho la
diing nhdt)

1. Khong chap hanh va khi€u nai véi co quan c6 thadm quyén.
2. Chdp hanh nhung vin khiéu nai véi co quan c6 thadm quyén.
3. Chap hanh va khong c6 y kién gi ca.

4.Y kién khéc:
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Cau 12: Sau khi Cong ty cia Ong/Ba hoan thanh viéc ¢6 phan hoéa, Ong/Ba
nhan thay thai do lam viéc cua nguoi lao dong trong Cong ty nhu thé
nio? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Kém di.

2. Gilt nguyén.
3. Tang lén.
4.Y kién khéc:

Cau 13: Theo Ong/Ba, sau khi hoan thanh viéc co phan héa, vai tro ciia Cong
doan trong viéc bao vé quyeén loi cia nguoi lao dong trong Cong ty sé
nhu thé nao? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Kém di.

2. Gilt nguyén.
3. Tang lén.

4. Y kién khéc:

Cau 14: Ong/Ba c6 sidn sang mua co phiéu cia Cong ty khi Cong ty cuia
Ong/Ba c6 phan hoa hay khong? (Chon 01 phuong dn ma OnglBa cho la
diing nhdt)

1. Khong.
2. Co.
3. Khong ¢6 y kién.

Cau 15: Néu Ong/Ba khong mua (hodc mua) ¢6 phiéu ciia Cong ty, xin cho biét
ly do tai sao?

Cau 16: Ong/Ba c6 ban lal c6 phiéu ciia Ong/Ba sau khi Cong ty ciia Ong/Ba
hoan thanh viéc ¢6 phan héa hay khong? (Chon 01 phiong dn ma Ong/Ba
cho la diing nhdt)

1. Khong.
2. Co.
3. Khong c6 y kién.

Cau 17: Néu Ong/Ba c6 ban lai (hodc khong bdn lai) c6 phiéu cta Cong ty, xin
cho biét ly do tai sao?
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Cau 18: Theo Ong/Ba phong cach lanh dao ctia cic nha quan 1y khi Cong ty
chuyén sang c6 phan héa c6 phai thay déi khong? (Chon 01 phuong dn
ma Ong/Ba cho la diing nhdt)

1. Khong.
2. Co.
3. Khong ¢6 y kién.

Cau 19: Néu phong cach quan ly cua cac nha lanh dao Cong ty phai thay déi,
theo Ong/Ba sé phai thay déi nhu thé nao?

Cau 20: Theo Ong/Ba sau khi Cong ty cia Ong/Ba c6 phan héa, c6 can phai
dao tao lai doi ngii cac nha lanh dao cua Cong ty hay khong? (Chon 01
phutong dn ma Ong/Ba cho la diing nhdt)

1. Khong.
2. C6.
3. Khong ¢6 y kién.

Cau 21: Néu phai dao tao lai, xin Ong/Ba vui long cho biét 1y do? (Chon 03
phuong dn ma Ong/Ba cho la diing nhdt)

1. Do khong dap ting dugc yéu cau cua thuc té.

2. Do chi dap tng dugc mot phan yéu cau cua thuc té.

3. Do phai thay d6i nganh nghé kinh doanh.

4. Do phai thay dai vi tri cong tac.

5. Do phai cap nhat thém kién thiic.

6. Do hoi nhap kinh t& quoc té.
7. Do yéu cdu cuia quan ly chat lugng san pham theo tiéu chuén ISO.
8. Y kién khac:

Cau 22: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai nhiing gi? (Chon 03
phitong dn ma Ong/Ba cho la diing nhdt)
1. Kién thtc quan tri kinh doanh.
2. Kién thitc vé€ kinh t€ thi trudong.
3. Kién thiic vé thi trudong ching khodan.
4. Kién thic hoi nhap kinh t€ qudc té.
5. Kién thiic vé quan 1y chat luong san pham theo tiéu chuan ISO.
6. Ngoai ngit va tin hoc.
7. Y kién khéc:



131

Cau 23: Sau khi Cong ty cia Ong/Ba hoan thanh viéc ¢6 phan hoéa, Ong/Ba
nhan thay nang luc lam viéc (trinh do, kién thitc, ky nang) cia Ong/Ba
c6 dap ting duogc yéu cau cua Cong ty hay khong? (Chon 01 phuong dn ma
Ong/Ba cho la diing nhdt)

1. Khong dap ung dugc yéu cau cua Cong ty.

2. Pap tng dugc mot phan yéu cau ctia Cong ty.
3. Khong ¢6 y kién.

4. Dap tng dugc yéu cau cua Cong ty.

5. Dép tng rat t6t yéu cau ctua Cong ty.

6. Y kién khdc:

Cau 24: Néu nang luc lam viéc ciia Ong/Ba khong dap tng dugc hoac chi dap
iing duoc mot phan yéu cau cua Cong ty. Xin Ong/Ba vui long cho biét 1y
do tai sao?

Cau 25: Pé dap tng dugc yéu cau cia Cong ty, Ong/Ba c6 siin sang tham gia
chuong trinh dao tao lai cua Cong ty hay khong? (Chon 01 phuong dn ma
Ong/Ba cho la diing nhdit)

1. Khong.
2. Co.
3.Khong cé y kién.

Cau 26: Néu phai dao tao lai, thi Ong/Ba muon dao tao lai van dé gi? Xin vui
long néu cu thé,

Cau 27: Ong/Ba gap khé khin gi khong néu phai tham gia chuong trinh dao
tao lai cia Cong ty? Xin vui long néu cu thé.

Cau 28: Néu khong can phai dao tao lai, xin Ong/Ba vui long cho biét 1y do?

(Chon 03 1y do ma Ong/Ba cho la phit hop nhdt)
2. Do dap tng rat tot yéu cau cua thuc té.
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3. Do khong phai chuyén déi nganh, nghé kinh doanh.
4. Do khong ¢6 kinh phi dao tao.

5. Do khong ¢6 thoi gian.

6. Do tudi qua 16n.

7. Do tim dugc nguoi khac thay thé.

8. Y kién khdc:

Cau 29: Néu Cong ty cia Ong/Ba chuyén sang co phan héa thi trong cac van
dé sau day, Ong/Ba sé quan tam dén van dé nao nhat? (Chon 03 vdn dé
ma Ong/Ba cho la phix hop nhdt)

1. Thay ddi co cau t6 chiic.

2. C6 chinh sach thu hit nguoi tai gioi.

3. C6 chinh sach giit nguoi tai gioi ¢ lai véi Cong ty.

4. Giam bién ché.

5. Pao tao lai.

6. Sap xép, bo tri lai nhan su.

7. Tién luong, tién thudng.

8. Van dé khac:

Cau 30: Theo Ong/Ba, mot nha lanh dao trong Cong ty da c6 phan héa phai la
nguoi nhu thé nao? (Chon 03 phiong dn ma Ong/Ba cho la phit hop nhdt)
1. C6 trinh d6 hoc van cao.
2. C6 pham chat dao diic tot.
3. C6 nang luc lanh dao va diéu hanh Cong ty tot.
4. Quan tam dén hiéu qua san xuit kinh doanh cua Cong ty.
5. Quan tam dén lgi nhuan cua Cong ty.
6. Quan tam dén doi song ctia nguoi lao dong trong Cong ty.
7. Quan tam dén cac hoat dong xa hoi.
8. Y kién khic:

Cau 31: Nhiing kién nghi ciia Ong/Ba nhim:
- Nang cao hiéu qua san xuit kinh doanh cua cac Cong ty c6 phan:
- Nang cao doi song va quyén lam chu cua nguoi lao dong trong cac
Cong ty c6 phan:
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XIN VUI LONG CHO BIET MOT VAI THONG TIN VE CA NHAN ONG/BA

Cau 32: Tudi cia Ong/Ba:

1.
2.
3.

Duéi 30 tudi.
Tu 30 dén 44 tudi.
Tur 45 tudi trd 1én.

Cau 33: Giéi tinh cia Ong/Ba:

1.
2.

Nam.
Ni.

Cau 34: Tinh trang hon nhan:

1.
2.
3.
4.

Doc than.
C6 gia dinh.
Ly di.

Goa.

Cau 35: Trinh do hoc van va trinh do chuyén mon:

O 0NN~ Wi —

. Tiéu hoc.

. Trung hoc co sé.

. Trung hoc phd thong.

. Khong ¢6 chuyén mon.
. Cong nhan ky thuat.

. So cap.

. Trung cép.

. Cao dang, Pai hoc.

. Trén Dai hoc.

Cau 36: Thu nhap hang thang ciia Ong/Ba khéang:

1.
2.
3.
4.

Du6i 1 triéu dong.

Tir 1 dén dudi 2 triéu dong.

Tt 2 triéu dén dudi 3 triéu dong.
Tu 3 triéu dong trd 1én.

Cau 37: Ong/Ba c6 gop ¥ gi cho cuoc khao sat nay duoc tét hon:
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Xin chan thanh cam on Ong/Ba da hoan thanh phiéu khao sat nay!
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PHIEU KHAO SAT
VE TINH HINH CO PHAN HOA DNNN TAI LAM PONG
DANH CHO CAC DOANH NGHIEP PA CO PHAN HOA
(PHIEU DANH CHO NHA QUAN LY)

Dé hoan thién co ché chinh siach c6 phian héa Doanh nghiép Nha nudc va
nham dua ra mot s6 gidi phdp vé quan tri nhan su khi Cong ty chuyén sang c¢6 phan
trén dia ban tinh Lam Doéng, S& Tai chinh ti€n hanh cudc khéo sat nham tim hiéu
tam tu cla cdc nha quan 1y, nhitng ngudi lao dong vé cong tic c6 phan héa doanh
nghiép Nha nudc trén dia ban tinh Lam Dong.

Xin Ong/Ba vui long doc k§ cdc cau hoi dudi day va khoanh tron vao
phuong 4n tra 10i phit hop nhat vé6i suy nghi ctia Ong/Ba. D6i véi cdc cau hdi ma,
xin vui 10ng viét cu thé nhiing suy nghi ctia Ong/Ba.

Moi thong tin ma Ong/Ba dua ra trong Phiéu khéo sit nay chi duoc st dung
cho muc dich nghién citu va hoan toan duoc bao mat tuyét d6i. Ong/Ba khong phai
Vi€t tén.

Xin chan thanh cdm on su quan tam phdi hop ctia Ong/Ba!

Cau 1: Thai do cia Ong/Ba déi véi chii truong cd phan héa doanh nghiép Nha
nuée nhu thé nao? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Hoan toan khong quan tam.

2. it quan tam.

3. Binh thuong

4. Quan tam.

5. Rat quan tam

6. Y kién khic:

Cau 2: Theo Ong/Ba miic dé hoa nhap véi nén kinh té thi truong cia cac Cong
ty c6 phan tai tinh Lam Pong nhu thé nao? (Chon 01 phuong dn ma
Ongl/Ba cho la diing nhdt)

1. Rat cham.

2. Cham.

3. Binh thudng.
4. Nhanh.

5. Rat nhanh.
6. Y kién khic:
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Cau 3: Sau khi Cong ty cia Ong/Ba hoan thanh viéc ¢6 phan héa, Ong/Ba
nhan thay hoat dong san xuat kinh doanh cia Cong ty nhu thé nao?
(Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Giam sut.
2. Gilt nguyén.
3. Tang lén.
4.Y kién khéc:

Cau 4: Ong/Ba c6 hai long vé viéc Cong ty cia Ong/Ba chuyén thanh Cong ty
c6 phan hay khong? (Chon 01 phuwong dn ma Ong/Ba cho la diing nhdt)
1. Rat khong hai long.
2. Khong hai long.
3. Binh thuong.
4. Hai long.
5. Rat hai long.
6. Y kién khéc:

Cau 5: Néu Ong/Ba hai long, xin cho biét 1y do? (Chon 03 Iy do ma Ong/Ba cho
la quan trong nhdt)

. Do thu nhap tang lén.

. Do phét huy dugc quyén lam chd.

. Do phan phéi thu nhap cong bang hon.

. Do quan hé gitta nguoi lao dong véi nha quan 1y than thién hon.

. Do thay déi cach thiic quan ly.

. Do co céu t6 chiic thay doéi.

. Do phu hop véi co ch€ kinh té€ thi truong.

.Y kién khdc:

e BN e NV, IF E SRS I O R

Cau 6: Néu Ong/Ba khong hai long, xin cho biét Iy do? (Chon 03 1y do ma
Ong/Ba cho la quan trong nhdt)
1. Do thu nhap giam xudng.
2. Do quyén lam chu khong duge phét huy.
3. Do phan phéi thu nhap khong cong bang.
4. Do quan hé gitta nguoi lao dong v6i nha quan 1y c6 su cach biét.
5. Do thay doi cdch thic quan ly.
6. Do co cau t6 chic thay doi.
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7. Do k¥ nang lam viéc khong dap tng dugc yéu cau.
8. Y kién khic:

Cau 7: Sau khi Cong ty cia Ong/Ba hoan thanh viéc c6 phan héa, tién luong,
tién thuéng cua nguoi lao dong trong Cong ty Ong/Ba nhu thé nao?
(Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Giam sut.
2. Gilt nguyén.
3. Tang lén.
4. Y kién khéc:

Cau 8: Cong ty Ong/Ba da chuyén sang c6 phan héa, theo Ong/Ba, Cong ty
phai c6 ché dé tra luong, tra thuéng nhu thé nao dé thu hit va khuyén
khich dugc nguoi lao dong ma van dam bao hiéu qua san xuat Kinh
doanh caa Cong ty?

Cau 9: Theo Ong/Ba, sau khi Cong ty ciia Ong/Ba chuyén sang co phan héa thi
can c6 nhimng giai phap nao dé tang tién luong, tién thuéng cua nguoi lao
dong trong Cong ty? (Cé thé chon nhiéu phuong dn)

1. Tang nang suat lao dong.
2. M6 rong thi trudng va ting kha nang canh tranh cta san pham trén thi

truong.
3. Thay déi chinh séch tién luong, tién thudng.
4. Y kién khéc:

Cau 10: Sau khi Cong ty cia Ong/Ba hoan thanh viéc c6 phan hoéa, Ong/Ba
nhan thay quyén lam chu cua nguoi lao dong trong Cong ty nhu thé
nao? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Giam sut.
2. Gilt nguyén.
3. Tang lén.
4.Y kién khéc:



138

Cau 11: Sau khi Cong ty cia Ong/Ba hoan thanh viéc ¢6 phan hoéa, Ong/Ba
nhan thay thai do lam viéc cua nguoi lao dong trong Cong ty nhu thé
n20? (Chon 01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Kém di.

2. Gilt nguyén.
3. Tang lén.
4.Y kién khic:

Cau 12: Sau khi Céng ty ciia Ong/Ba c6 phan hoa, Ong/Ba c6 ban lai ¢6 phiéu
cia Ong/Ba cho nguoi khac hay khong? (Chon 01 phuong dn ma OnglBa
cho la diing nhdt)

1. Khong.
2. Co.
3. Khong c6 y kién.

Cau 13: Néu Ong/Ba khong ban lai (hodc c6 bdn lai) ¢6 phiéu, xin cho biét 1y do
tai sao?

Cau 14: Theo Ong/Ba, cac nha quan Iy Cong ty phai lam gi dé ngudi lao dong
trong Cong ty khong ban sé ¢6 phan ctia minh?

Cau 15: Sau khi hoan thanh cong tic cé phan hoa, theo Ong/Ba nang luc lanh
dao ciia cac nha quan Iy & Cong ty ciia Ong/Ba nhu thé nao? (Chon 01
phutong dn ma Ong/Ba cho la diing nhdt)

1. Khong dap ung dugc yéu cau cia thuc té.

2. Bép tng dugc mot phan yéu ciu cua thuc té.
3. Khong ¢6 y kién.

4. Dap tng dugc yéu cau cua thuc té.

5. Dép tng rat t6t yéu cau cua thuc té.

Cau 16: Néu nang luc lanh dao cia cic nha quan 1y trong Cong ty Ong/Ba
khong dap itng duogc yéu cau thuc té€ cia cong viec. Ong/Ba sé lam gi?
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Cau 17: Theo Ong/Ba, sau khi Cong ty chuyén sang c6 phan héa thi phong
cach lanh dao cia cac nha quan Iy c6 can phai thay déi khong? (Chon
01 phuong dn ma Ong/Ba cho la diing nhdt)

1. Khong.
2. Co.
3. Khong c6 y kién.

Cau 18: Neéu phong cach lanh dao cua cac nha quan ly phai thay doi, theo
Ong/Ba phai thay déi nhu thé nao?

Cau 19: Sau khi Cong ty cia Ong/Ba hoan thanh viéc ¢6 phan héa, quyén han
cua nhitng nha quan ly trong Cong ty nhu thé nao? (Chon 01 phuong dn
ma Ong/Ba cho la diing nhdt)

1. Giam sut.
2. Gilt nguyén.
3. Tang lén.
4.Y kién khéc:

Cau 20: Sau khi Cong ty ciia Ong/Ba c¢6 phan héa, theo Ong/Ba c6 can phai
dao tao lai doi ngii cac nha quan ly cua Cong ty hay khong? (Chon 01
phutong dn ma Ong/Ba cho la diing nhdt)

1. Khong.
2. Co.
3. Khong c¢6 y kién.

Cau 21: Néu phai dao tao lai, xin Ong/Ba vui long cho biét 1y do? (Chon 03 Iy
do ma Ong/Ba cho la quan trong nhdt)

. Do khong dap tng dugc yéu cau cua thuc té.

. Do chi ddp ting duoc mot phan yéu cau cia thuc té.

. Do phai thay d6i nganh nghé kinh doanh.

. Do phai thay d6i vi tri cong tac.

. Do phai cap nhat thém kién thic.

. Do hoi nhap kinh t€ quoc t€.

. Do yéu cdu ctia quan 1y chat luong san pham theo tiéu chuan ISO.

.Y kién khc:

e BN e NV, IF SRS I O R
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Cau 22: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai nhiing gi? (Chon it
nhdt 03 phuong dn ma Ong/Ba cho la phit hop nhdt)

Cau 23:

. Kién thitc quan tri kinh doanh.

. Kién thic vé kinh t€ thi truong.

. Kién thitc vé thi truong chiing khoan.

. Kién thiic hoi nhap kinh t€ quoc té.

. Kién thitc vé quan 1y chat lugng san pham theo tiéu chuén ISO.
. Ngoai ngit va tin hoc.

. K¥ néang va tdc phong lam viéc.

.Y kién khc:

Néu khong can phai dao tao lai, xin Ong/Ba vui long cho biét 1y do?

(Chon 03 1y do ma Ong/Ba cho la quan trong nhdt)

Cau 24:

. Do dap tng dugc yéu cau cia thuc té.

. Do dap ting rat tot yéu cau cua thuc té.

. Do khong phai chuyén déi nganh, nghé kinh doanh.
. Do khong ¢6 kinh phi dao tao.

. Do khong ¢6 thoi gian.

. Do tudi qué 16n.

. Do tim duogc nguoi khac thay thé.

.Y kién khdc:

Sau khi Cong ty ciia Ong/Ba hoan thanh viéc c6 phan héa, Ong/Ba

nhan thay nang luc lam viéc (trinh do, kién thirc, ky nang) ctia nguoi lao
dong trong Cong ty c6 dap ung dugc yéu cau thuc té hay khong? (Chon
01 phuong dn ma Ong/Ba cho la diing nhdt)

1.
2.
3.
4.
3.

6.

Khong dap tng yéu cau cua thuc té.
Dép ting mot phan yéu cau cua thuc t€.
Khong c6 ¥ kién.

bép ting dugc yéu cau cua thuc té.
Daép tng rat tot yéu cau cla thuc té.

Y kién khéc:
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Cau 25: Néu nang luc lam viéc cua nguoi lao dong trong Cong ty khong dap
ing dugc yéu cau thuc té cia cong viéc. Ong/Ba sé lam gi? (Chon 01
phuong dn ma Ong/Ba cho la diing nhdt)

1. Cong ty dau tu kinh phi dé dao tao lai.

2. Cho nghi viéc khong hudng luong dé tu dao tao lai.
3. Sa thai va tuyén dung ngudi mdi thay thé.

4. Y kién khac:

Cau 26: Theo Ong/Ba sau khi Cong ty cia Ong/Ba c6 phan héa, c6 can phai
dao tao lai nhan vién caa Cong ty hay khong? (Chon 01 phuong dn ma
Ong/Ba cho la diing nhdt)

1. Khong.
2. Co.
3. Khong ¢6 y kién.

Cau 27: Néu phai dao tao lai, xin Ong/Ba cho biét 1y do? (Chon 03 Iy do ma
Ongl/Ba cho la phix hop nhdt)

1. Do khong déap ung dugc yéu cau cua thuc té.

2. Do chi dap tng dugc mot phan yéu cau cua thuc té.

3. Do phai thay d6i nganh nghé kinh doanh.

4. Do phai cap nhat lai kién thiic chuyén mon.

5. Do phai thay doi vi tri 1am viéc.

6. Do yéu cdu ctia quan ly chat lugng san pham theo tiéu chuén ISO.

7. Do thay doi cong nghé.

8. Y kién khdc:

Cau 28: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai nhirng kién thitc gi?
(Chon 03 phuong dn ma Ong/Ba cho la phit hop nhdt)
1. Kién thiic chuyén mon.
2. Kién thiic v€ thi truong.
3. Phong cach lam viéc.
4. K¥ nang lam viéc.
5. Kién thiic vé quan 1y chat luong sdn pham theo tiéu chuan ISO.
6. Ngoai ngit va tin hoc.
7.Y kién khc:
Cau 29: Néu khong can phai dao tao lai, xin Ong/Ba cho biét 1y do? (Chon 03 Iy
do ma Ong/Ba cho la phix hop nhdt)
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1. Do dap ting duoc yéu ciu cua thuc té.
2. Do khong c¢6 kinh phi.

3. Do giit nguyén nganh nghé kinh doanh.
4. Do cong nghé khong thay déi.

5. Do vi tri 1am viéc khong thay déi.

6. Do tuyén dung ngudi mdi thay th€,

7. Do tudi qua 16n.

8. Y kién khdc:

Cau 30: Sau khi Cong ty cia Ong/Ba hoan thanh viéc c¢é phan hoa, theo
Ong/Ba can phai cé nhitng giai phap nhu thé nao dé nang cao quyén lam
chu ciia nguoi lao dong trong Cong ty? (Cé thé chon nhiéu phuong dn)

1. Tang cudng vai trd clia cdc to chiic doan thé trong Cong ty.

2. C6 chinh sach phu hop dé nguoi lao dong mua duoc nhiéu c6 phi€u cua
Cty.

3. Giam b6t s6 c6 phan do Nha nuéc nam git.

4. Y kién khéc:

Cau 31: Sau khi Cong ty cia Ong/Ba chuyén sang c6 phan héa, ty 1é nhiing
nguoi lao dong c6 viéc 1am cia Cong ty sé thay doi nhu thé nao? (Chon
01 phuwong dn ma Ong/Ba cho la diing nhdt)
1. Giam xuong.
2. Khong thay déi.
3. Tang lén.
4. Y kién khéc:

Cau 32: Sau khi Cong ty ciia Ong/Ba chuyén sang c6 phan hoéa cong tac tuyén
dung lao dong trong Cong ty c6 thay doi khong? (Chon 01 phuong dn ma
Ong/Ba cho la diing nhdt)

1. Khong.
2. Co.
3. Khong c6 y kién.

Cau 33: Néu cong tac tuyen dung lao dong cua Cong ty cé thay doi, theo
Ong/Ba sé thay d6i nhu thé nao? (Chon 01 phuong dn ma Ong/Ba cho la
diing nhdt)

1. Tuyén dung thong qua hinh thic thi tuyén.
2. Tuyén dung thong qua hinh thic phong van.
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3. Tuyén dung thong qua kiém tra 1y lich gia dinh.
4.Y kién khdc:

Cau 34: Pé cong tac tuyén dung lao dong cia Cong ty tot hon, theo Ong/Ba
nén tuyén dung theo hinh thitc nao? (Chon 01 phuong dn ma Ong/Ba cho
la diing nhdt)

1. Két hop thi tuyén vé6i phong vén truc tiép.

2. Két hop thi tuyén véi kiém tra 1y lich gia dinh.
3. Két hop phong van véi kiém tra 1y lich gia dinh.
4. K&t hop ca 3 hinh thuc trén day.

5. Y kién khéc:

Cau 35: Pé tuyen dung dugc ngudi cé diic, c6 tai vao cic vi tri lanh dao clia
Cong ty, theo Ong/Ba nén tuyén dung theo hinh thirc nao? (Chon 01
phuong dn ma Ong/Ba cho la dung nhdt)

1. Tuyén dung trong ndi bo ctia Cong ty.

2. Tuyén dung thong qua viéc thong bdo trén cdc phuong tién thong tin dai
ching.

3. Thué céc chuyén gia.

4. K&t hgp ca 03 hinh thtc trén.

5.Y kién khic:

Cau 36: Pé giai quyét s6 lao dong doi du do c6 phan hoa Cong ty, theo Ong/Ba
ngoai cac chinh sach cua Nha nude, Cong ty can cé nhiing giai phap nhu
thé nao?

Cau 37: Sau khi Cong ty ciia Ong/Ba chuyén sang ¢é phan héa, thi trong céc
van dé sau day, Ong/Ba sé quan tam dén nhiing van dé nao nhét (Chon
03 phuong dn ma OnglBa cho la phit hop nhdt)
1. Thay déi co cau t6 chiic.
2. C6 chinh sach thu hit nguoi tai gioi.
3. C6 chinh sach giit nguoi tai gioi ¢ lai véi Cong ty.
4. Giam bién ché.
5. Dao tao lai.
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. Sap x&p, bo tri lai nhan su.

6
7. Tién luong, tién thudng.
8

Cau 38: Néu duoc quyén quyét dinh, Ong/Ba sé lua chon loai hinh sap xép, doi

mé6i cho Cong ty cia Ong/Ba nhu thé nao? (Chon 01 phuong dn ma
Ong/Ba cho la diing nhdt)

1. Gilt nguyén hinh thitc doanh nghiép Nha nudc.

2. Co phan héa mot phan doanh nghiép.

3. C6 phan hoa toan by doanh nghiép.

4. Chuyén thanh cong ty TNHH mot thanh vién.

5. Tu nhan héa doanh nghiép Nha nudc.

6. Y kién khac:

Cau 39: Sau khi Cong ty ciia Ong/Ba chuyén sang c6 phan héa, theo Ong/Ba,
Cong ty can phai lam gi dé tao su d6i méi that su trong hoat dong ciia
Cong ty? (C6 thé chon nhiéu phuong dn)

1. Thay déi cach quan tri kinh doanh cii, 4p dung cic phuong phap quan tri
kinh doanh hién dai.

2. X04 bo tu duy quan 1y, diéu hanh theo kiéu Doanh nghiép Nha nudc; giam
b6t su chi phoi ctia Nha nuée trong Cong ty ¢6 phan.

3. Nha nudc can c¢6 nhiing chinh sach dé phan biét rd rang gitta doanh nghiép
Nha nuéc véi Cong ty Nha nudc, Cong ty c¢6 phdn ma Nha nudc giit co
phan chi phai.

4. Tat ca cac bién phdp néu trén.

5.Y kién khc:
Cau 40: Theo Ong/Ba phai lam thé nio dé qua trinh ¢6 phan hoa doanh nghiép
Nha nuée khong tré thanh tu nhan hoa cac doanh nghiép Nha nuéc?
Cau 41: Nhiing kién nghi cia Ong/Ba nham:
- Nang cao hiéu qua san xuit kinh doanh cua cac Cong ty c6 phan:
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- Nang cao doi song va quyén lam cha ciua nguoi lao dong trong cac
Cong ty co phan:

Cau 42: Nhiing kién nghi cia Ong/Ba nham ddy nhanh tién do Cong tic c6
phan héa doanh nghiép Nha nuéc trén dia ban tinh Lam Pong:

XIN VUI LONG CHO BIET MOT VAI THONG TIN VE CA NHAN ONG/BA

Cau 43: Tudi cia Ong/Ba:
1. Du6i 30 tudi.
2. Tix 30 dén 44 tudi.
3. Tir 45 tudi trd len.
Cau 44: Giéi tinh cia Ong/Ba:
1. Nam.
2. Nit.

Cau 45: Tinh trang hon nhan:
1. Boc than.
2. C6 gia dinh.
3. Ly di.
4. Goa.
Cau 46: Trinh do hoc van va trinh do chuyén mon:
. Trung hoc co sé.
. Trung hoc phd thong.
. Khong c6 chuyén mon.
. So cap.
. Trung cap.
. Cao dang, Pai hoc.
. Trén Dai hoc.

~N O\ W=

Cau 47: Thu nhap hang thang cia Ong/Ba khoéang:
1. Du6i 1 triéu dong.
2. Tu 1 dén dudi 2 triéu dong.
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3. Tu 2 triéu dén dudi 3 triéu dong.
4. T 3 triéu dong trd 1én.
Cau 48: Ong/Ba c6 gop ¥ gi cho cuoc khao sat nay duoc tét hon:

Xin chan thanh cam on Ong/Ba da hoan thanh phiéu khao sat nay!
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C. TONG HOP KET QUA PIEU TRA, KHAO SAT
L POI VOI CAC CONG TY PA CO PHAN HOA

TONG HOP KET QUA KHAO SAT

POI VOI NHA QUAN LY TAI CAC CONG TY PA CO PHAN HOA

Tong so6 nguoi duoc khao sat 67
CAU HOI VA TRA LOI T/s6 | Ty lé

Cau 1: Thai do cia Ong/Ba doi véi chii truong co phan héa doanh nghiép
Nha nuéc nhu thé nao?
1. Hoan toan khong quan tam. 0 0,0%
2.1t quan tam. 1 1,5%
3. Binh thuong. 4 6,0%
4. Quan tam. 34 50,7%
5. Rat quan tam. 28 | 41,8%
6. v kién khéc. 0 0,0%
7. Khong c6 vy kién. 0 0,0%
Cau 2: Theo Ong/Ba miic do hoa nhap véi nén kinh t€ thi truong cia cac
Cong ty ¢6 phan tai tinh Lam Pong nhu thé nao?
1. Rat cham. 4 6,0%
2. Cham. 37 55,2%
3. Binh thuong. 21 31,3%
4. Nhanh. 3 4,5%
5. Rat nhanh. 1 1,5%
6. v ki€n khac 1 1,5%
7. Khong ¢6 y kién 0 0,0%
Cau 3: Sau khi Cong ty cia Ong/Ba hoan thanh viéc c6 phan hoéa,
Ong/Ba nhan thiy hoat dong san xuét kinh doanh ciia Cong ty nhu thé
nao?
1. Giam sut. 1 1,5%
2. Gilt nguyén. 12 17,9%
3. Tang lén. 53 79,1%
4.y kién khac 1 1,5%
5. Khong cé vy kién 0 0,0%
Cau 4: Ong/Ba c6 hai long vé viéc Cong ty cia Ong/Ba chuyén thanh
Cong ty c6 phan hay khong?
1. R4t khong hai long. 1 1,5%
2. Khong hai long. 0 0,0%
3. Binh thuong. 7 10,4%
4. Hai long. 43 64,2%
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5. Rét hai long. 15 22,4%
6. v ki€n khac 1 1,5%
7. Khong ¢6 y kién 0 0,0%
Cau 5: Néu Ong/Ba hai long, xin cho biét 1y do?

1. Do thu nhap tang lén. 33 | 49,3%
2. Do phat huy dugc quyén lam chu. 17 25,4%
3. Do phan phai thu nhap cong bang hon. 11 | 16,4%
4. Do quan hé gilra nguoi lao dong véi nha quan 1y than thién hon. 10 14,9%
5. Do thay ddi céch thitc quén ly. 33 | 49.3%
6. Do co cau t6 chic thay doi. 8 11,9%
7. Do phu hgp véi co ché kinh t€ thi truong. 52 | 77,6%
8. v kién khac 0 0,0%
9. Khong ¢6 y kién 37 | 55.2%
Cau 6: Néu Ong/Ba khong hai long, xin cho biét Iy do?

1. Do thu nhap giam xudng. 1 1,5%
2. Do quyén lam chti khong duoc phat huy. 1 1,5%
3. Do phan phdi thu nhap khong cong bang. 2 3,0%
4. Do quan hé giita nguoi lao dong véi nha quan 1y ¢6 su cach biét. 2 3,0%
5. Do thay ddi c4ch thitc quéan 1y. 1 1,5%
6. Do co cau té chic thay doi. 1 1,5%
7. Do k¥ nang lam viéc khong dép ung duoc yéu cau. 4 6,0%
8. y kién khac 0 0,0%
9. Khong ¢4 y kién

Cau 7: Sau khi Cong ty cia Ong/Ba hoan thanh viéc ¢ phan héa, tién

luong, tién thudng cta ngudi lao dong trong Cong ty Ong/Ba nhu thé

nao?

1. Giam sit. 1 1,5%
2. Giit nguyén. 7 10,4%
3. Tang lén. 58 | 86,6%
4.y kién khac 1 1,5%
5. Khong c6 v kién 0 0,0%
Cau 9: Theo Ong/Ba, sau khi Cong ty ciia Ong/Ba chuyén sang c6 phan

ho6a thi cAn c¢6 nhimng gidi phap nao dé tang tién luong, tién thudng cia

nguoi lao dong trong Cong ty?

1. Tang nang suit lao dong. 39 | 58,2%
2. M& rong thi trudng va ting kha nang canh tranh clia san phdm trén thi

truong. 58 | 86,6%
3. Thay déi chinh séch tién luong, tién thudng. 28 | 41,8%
4. y kién khac 2 3,0%

5. Khong cé vy kién
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Cau 10: Sau khi Cong ty cua Ong/Ba hoan thanh viéc cé phan hoa,
Ong/Ba nhan thay quyén lam chu cua nguoi lao dong trong Cong ty nhu
thé nao?

1. Giam st. 3 4,5%
2. Gilt nguyén. 27 | 40,3%
3. Tang lén. 35 | 52,2%
4. y kién khac 2 3,0%
5. Khong c6 vy kién 0 0,0%
Cau 11: Sau khi Cong ty cua Ong/Ba hoan thanh viéc ¢6 phan héa,

Ong/Ba nhan thay thai do lam viéc cia nguoi lao dong trong Cong ty nhu

thé nao?

1. Kém di. 1 1,5%
2. Gilt nguyén. 11 16,4%
3. Tang lén. 54 | 80,6%
4. y kién khac 1 1,5%
5. Khong cé vy kién 0 0,0%
Cau 12: Sau khi Cong ty ctia Ong/Ba ¢6 phan héa, Ong/Ba c6 ban lai ¢é

phiéu cua Ong/Ba cho nguoi khac hay khong?

1. Khong. 49 73,1%
2. Co. 7 10,4%
3. Khong c6 ¥ kién. 11 | 164%
Cau 15: Sau khi hoan thanh cong tac ¢6 phan hoa, theo Ong/Ba nang luc

lanh dao cua cac nha quan ly 6 Cong ty cia Ong/Ba nhu thé nao?

1. Khong dap ing dugc yéu ciu cua thuc té. 0 0,0%
2. Pédp tng duoc mot phan yéu ciu cua thuc té. 25 | 37.3%
3. Khong c6 y kién. 6 9,0%
4. Pap tng duoc yéu cau cua thuc té, 27 | 40,3%
5. Pap ung rat tot yéu ciu cua thuc té. 9 13,4%
6. Khong c6 y kién. 0 0,0%
Cau 17: Theo Ong/Ba, sau khi Cong ty chuyén sang c6 phan héa thi

phong cach lanh dao ciia cic nha quan Iy ¢6 can phai thay doi khong?

1. Khong. 1 1,5%
2. Co. 61 91,0%
3. Khong c6 y kién. 5 7,5%
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Cau 19: Sau khi Cong ty ciia Ong/Ba hoan thanh viéc c¢6 phan héa, quyén
han cta nhiing nha quan ly trong Cong ty nhu thé nao?

1. Giam sut. 3 4,5%
2. Gilt nguyeén. 22 | 32,8%
3. Tang lén. 39 58,2%
4. y kién khac 1 1,5%
5. Khong c6 v kién. 2 3,0%
Cau 20: Sau khi Cong ty cia Ong/Ba co phan hoa, theo Ong/Ba ¢6 can

phai dao tao lai doi ngii cac nha quan ly cua Cong ty hay khong?

1. Khong. 1 1,5%
2. Co. 62 | 92,5%
3. Khong ¢6 ¥ kién. 4 6,0%
Cau 21: Néu phai dao tao lai, xin Ong/Ba vui long cho biét 1y do?

1. Do khong dap tng dugc yéu cau cua thuc té. 3 4,5%
2. Do chi ddp ing duoc mot phan yéu ciu cia thuc t€. 40 | 59,7%
3. Do phéi thay ddi nganh nghé kinh doanh. 3 4,5%
4. Do phai thay déi vi tri cong téc. 6 9,0%
5. Do phai cap nhat thém kién thuc. 50 | 74,6%
6. Do hoi nhap kinh t€ qudc té. 44 | 65,7%
7. Do yéu cau cia quan ly chat lugng san pham theo tiéu chuin ISO. 22 | 32,8%
8. ¥ kién khac 1 1,5%
9. Khong c6 ¥ kién. 32 | 47.8%
Cau 22: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai nhiing gi?

1. Kién thiic quan tri kinh doanh. 35 | 52.2%
2. Kién thic vé kinh t€ thi trudng. 47 | 70,1%
3. Kién thic vé thi trudong chiing khodan. 13 19,4%
4. Kién thiic hoi nhap kinh t€ qudc té. 25 | 37,3%
5. Kién thiic vé quan 1y chat lugng san phdm theo tiéu chuén ISO. 9 13,4%
6. Ngoai ngit va tin hoc. 17 | 25,4%
7. K¥ nang va tidc phong lam viéc. 43 64,2%
8. v kién khac 0 0,0%
9. Khong c6 ¥ kién. 12 | 17,9%
Cau 23: Néu khong can phai dao tao lai, xin Ong/Ba vui long cho biét 1y

do?

1. Do dap ting duoc yéu ciu cua thuc té. 3 4,5%
2. Do dép tng rat tot yéu ciu cua thuc té. 0 0,0%
3. Do khong phéi chuyén déi nganh, nghé kinh doanh. 5 7,5%
4. Do khong c6 kinh phi dao tao. 1 1,5%
5. Do khong c6 thoi gian. 0 0,0%
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6. Do tudi qua 16n. 3 4,5%
7. Do tim dugc ngudi khéc thay thé. 2 3,0%
8. v kién khac 0 0,0%
Cau 24: Sau khi Cong ty cia Ong/Ba hoan thanh viéc c6 phan héa,

Ong/Ba nhan thay nang luc l1am viéc (trinh do, kién thic, k§ nang) cia

nguoi lao dong trong Cong ty c6 dap tung dugc yéu cau thuc té hay

khong?

1. Khong dédp tng yéu cau cia thuc té. 2 3,0%
2. Dap tng mot phan yéu ciu cua thuc té. 44 | 65,7%
3. Khong c6 y kién. 0 0,0%
4. Pap tng duoc yéu cau cua thuc té, 20 | 29.9%
5. Dép tng rat tot yéu cdu cua thuc té. 1 1,5%
6. v ki€n khac 0 0,0%
7. Khong c6 y kién. 0 0,0%
Cau 25: Néu nang luc lam viéc cua nguoi lao dong trong Cong ty khong

dap ng duoc yéu cau thuc té ciia cong viec. Ong/Ba sé lam gi?

1. Cong ty ddu tu kinh phi dé dao tao lai. 51 76,1%
2. Cho nghi viéc khong hudng luong dé tu dio tao lai. 5 7,5%
3. Sa thai va tuyén dung ngudi mdi thay thé. 5 7,5%
4. y kién khac 2 3,0%
5. Khong c6 y kién. 4 6,0%
Cau 26: Theo Ong/Ba sau khi Cong ty cia Ong/Ba c6 phan héa, c6 can

phai dao tao lai nhan vién cua Cong ty hay khong?

1. Khong. 1 1,5%
2. Co. 60 | 89,6%
3. Khong c6 y kién. 6 9,0%
Cau 27: Néu phai dao tao lai, xin Ong/Ba cho biét 1y do?

1. Do khong dap tng dugc yéu cau cua thuc té. 4 6,0%
2. Do chi dép ting dugc mot phan yéu cau cla thuc té. 56 | 83,6%
3. Do phéi thay ddi nganh nghé kinh doanh. 7 10,4%
4. Do phai cap nhat lai kién thdc chuyén mon. 41 61,2%
5. Do phai thay ddi vi trf 1am viéc. 10 | 14,9%
6. Do yéu cdu ctia quan 1y chat lugng san pham theo tiéu chuén ISO. 28 | 41,8%
7. Do thay déi cong nghé. 27 | 40,3%
8. ¥ kién khdc 0 0,0%
9. Khong c6 y kién. 28 | 41,8%

Cau 28: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai nhiimg kién
thirc gi?
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1. Kién thitc chuyén mon. 43 64.,2%
2. Kién thitc vé thi trudng. 37 55,2%
3. Phong cich lam viéc. 37 | 55.2%
4. K¥ nang lam viéc. 36 | 53,7%
5. Kién thiic vé quan ly chat luong san pham theo tiéu chuin ISO. 12 | 17,9%
6. Ngoai ngit va tin hoc. 24 | 35,8%
7. vy kién khac 0 0,0%
8. Khong c6 ¥ kién. 12 | 17.9%
Cau 29: Néu khong can phai dao tao lai, xin Ong/Ba cho biét 1y do?

1. Do dap ing duoc yéu ciu cua thuc té. 5 7,5%
2. Do khong c6 kinh phi. 2 3,0%
3. Do giit nguyén nganh nghé kinh doanh. 6 9,0%
4. Do cong nghé khong thay déi. 0 0,0%
5. Do vi tri 1Am viéc khong thay déi. 3 4,5%
6. Do tuyén dung ngudi méi thay thé, 2 3,0%
7. Do tudi qua 16n. 3 4,5%
8. v kién khac 0 0,0%
Cau 30: Sau khi Cong ty ciia Ong/Ba hoan thanh viéc c6 phan hoa, theo

Ong/Ba can phai c6 nhimg giai phap nhu thé nao dé nang cao quyén lam

chu cta nguoi lao dong trong Cong ty?

1. Tang cudng vai trd cla cic t6 chiic doan thé trong Cong ty. 40 | 59,7%
2. C6 chinh sich phit hop dé ngudi lao dong mua dugc nhiéu c¢é phi€u cla

Cong ty. 44 | 65,7%
3. Giam bdt s6 c6 phan do Nha nu6c ndm gii. 23 | 34,3%
4. y kién khac 0 0,0%
5. Khong c6 y kién. 0,0%
Cau 31: Sau khi Cong ty cia Ong/Ba chuyén sang c6 phan héa, ty lé

nhitng nguoi lao dong c6 viéc 1am ciia Cong ty sé thay déi nhu thé nao?

1. Giam xudng. 15 | 22,4%
2. Khong thay déi. 19 | 28,4%
3. Tang lén. 31 46,3%
4.y kién khac 1 1,5%
5. Khong c6 y kién. 1 1,5%
Cau 32: Sau khi Cong ty cia Ong/Ba chuyén sang cé phan héa cong tac

tuyén dung lao dong trong Cong ty c6 thay déi khong?

1. Khong. 13 | 194%
2. Co. 52 77,6%
3. Khong c6 y kién. 2 3,0%
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Cau 33: Néu cong tac tuyén dung lao dong ciia Cong ty c6 thay doi, theo
Ong/Ba sé thay doi nhu thé nao?

1. Tuyén dung thong qua hinh thic thi tuyén. 28 | 41,8%
2. Tuyén dung thong qua hinh thic phong van. 35 52,2%
3. Tuyén dung thong qua kiém tra 1y lich gia dinh. 0 0,0%
4. y kién khac 1 1,5%
5. Khong c6 y kién. 3 4,5%
Cau 34: Dé cong tac tuyén dung lao dong cia Cong ty tot hon, theo

Ong/Ba nén tuyén dung theo hinh thiic nao?

1. Két hop thi tuyén v6i phong van truc tiép. 42 | 62,7%
2. Két hop thi tuyén vdi kiém tra 1y lich gia dinh. 1 1,5%
3. Két hop phong van véi kiém tra 1y lich gia dinh. 0 0,0%
4. Két hop ca 3 hinh thuc trén day. 22 | 32,8%
5. v kién khac 0 0,0%
6. Khong c6 y kién. 2 3,0%
Cau 35: Dé tuyén dung dugc ngudi c6 dirc, c6 tai vao cac vi tri lanh dao

ciia Cong ty, theo Ong/Ba nén tuyén dung theo hinh thiic nao?

1. Tuyén dung trong ndi bo clia Cong ty. 7 10,4%
2. Tuyén dung thong qua viéc thong bdo trén céc phuong tién thong tin dai

ching. 4 6,0%
3. Thué cac chuyén gia. 2 3,0%
4. Két hop ca 03 hinh thic trén. 53 79.1%
5. v kién khac 0 0,0%
6. Khong c6 v kién. 1 1,5%
Cau 37: Sau khi Cong ty ciia Ong/Ba chuyén sang c6 phan héa, thi trong

cac van dé sau day, Ong/Ba sé quan tam dén nhiing van dé nao nhat

1. Thay déi co cdu t6 chic. 19 | 28,4%
2. C6 chinh sach thu hit nguoi tai gioi. 43 64,2%
3. C6 chinh sach gilt ngudi tai gioi & lai véi Cong ty. 40 | 59,7%
4. Giam bién ché. 3 4,5%
5. Pao tao lai. 12 17,9%
6. Sap xép, bo tri lai nhan su. 21 | 31,3%
7. Tién luong, tién thudng. 52 | 77,6%
8. Vén dé khac 1 1,5%
9. Khong ¢6 y kién. 10 | 14,9%
Cau 38: Néu dugc quyén quyét dinh, Ong/Ba sé lua chon loai hinh sip

xép, d6i méi cho Cong ty ciia Ong/Ba nhu thé nao?

1. Giit nguyén hinh thiic doanh nghiép Nha nudc. 0 0,0%
2. C6 phan h6a mot phan doanh nghiép. 9 13,4%
3. C6 phan héa toan bo doanh nghiép. 54 | 80,6%
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4. Chuyén thanh cong ty TNHH mot thanh vién. 3 4,5%
5. Tu nhan héa doanh nghiép Nha nudc. 0 0,0%
6. v kién khac 1 1,5%
7. Khong c¢6 y kién. 0 0,0%
Cau 39: Sau khi Cong ty ciia Ong/Ba chuyén sang c6 phan héa, theo

Ong/Ba, Cong ty can phai lam gi dé tao su doi méi that su trong hoat

dong cua Cong ty?

1. Thay ddi cach quan tri kinh doanh cii, 4p dung cdc phuong phap quan tri

kinh doanh hién dai. 28 | 41,8%
2. Xo4 bo tu duy quan 1y, diéu hanh theo kiéu Doanh nghiép Nha nuéc; giam

b6t su chi phoi ctia Nha nudc trong Cong ty ¢d phan. 24 | 35,8%
3. Nha nuéc can c6 nhitng chinh sich dé phan biét 6 rang giita doanh nghiép

Nha nuéc véi Cong ty Nha nudc, Cong ty ¢6 phan ma Nha nudc giit c6 phan

chi phoi. 8 | 11,9%
4. Tat ca cac bién phap néu trén. 27 | 40,3%
5. y kién khéc 0 0,0%
Cau 43: Tuoi cia Ong/Ba:

1. Du6i 30 tubi. 6 9,0%
2. Tr 30 dén 44 tudi. 37 | 552%
3. Tix 45 tudi trd lén. 24 35,8%
Cau 44: Gi6i tinh cia Ong/Ba:

1. Nam. 48 71,6%
2. N 19 28,4%
Cau 45: Tinh trang hon nhan:

1. DBoc than. 2 3,0%
2. C6 gia dinh. 65 | 97,0%
3.Lydi. 0 0,0%
4. Goéa. 0 0,0%
Cau 46: Trinh do¢ hoc van va trinh do chuyén mon:

1. Trung hoc co so. 0 0,0%
2. Trung hoc phé thong. 4 6,0%
3. Khong c6 chuyén mon. 0 0,0%
4. So cap. 0 0,0%
5. Trung cép. 9 13,4%
6. Cao dang, Pai hoc. 53 79,1%
7. Trén Dai hoc. 1 1,5%
Cau 47: Thu nhap hang thang cia Ong/Ba khoang:

1. Duéi 1 triéu dong. 0 0,0%
2. Tur 1 dén dudi 2 triéu dong. 10 | 149%
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3. Tu 2 triéu dén dudi 3 trieu dong. 20 | 29.9%
4. Tux 3 triéu dong trd 1én. 37 | 552%
TONG HOP KET QUA KHAO SAT q
POI VOI NGUOI LAO PONG TAI CAC CONG TY CO PHAN HOA
Téng s6 nguoi dugc khao sat
CAU HOI VA TRA LOI T/sé | Ty le
Cau 1: Ong/Ba c6 hiéu duoc muc tiéu, ¥ nghia ciia cong tac co phan héa
doanh nghiép nha nuéc khong?
1. Khong. 1 1,0%
2. C6. 96 | 99,0%
Cau 3: Thai do cia Ong/Ba doi véi chii truong co phan hoéa doanh nghiép
Nha nuéce nhu thé nao?
1. Hoan toan khong quan tam. 1 1,0%
2. it quan tam. 1 1,0%
3. Binh thuong. 12 12,4%
4. Quan tam. 56 57,7%
5. Rt quan tam. 27 | 27.8%
6. v kién khac 0 0,0%
7. Khong ¢6 y kién 0 0,0%
Cau 4: Sau khi Cong ty cia Ong/Ba hoan thanh viéc ¢ phan héa,
Ong/Ba nhan thay hoat dong san xuat kinh doanh cia Cong ty nhu thé
nao?
1. Giam sit. 4 4,1%
2. Gilt nguyén. 23 23,7%
3. Tang lén. 69 71,1%
4.y kién khac 0 0,0%
5. Khong v kién 1 1,0%
Cau 5: Néu Cong ty cia Ong/Ba chuyén thanh Cong ty c6 phan, Ong/Ba
¢6 hai long hay khong?
1. Rat khong hai long. 1 1,0%
2. Khong hai long. 5 5,2%
3. Khong c6 y kién. 6 6,2%
4. Hai long. 71 73,2%
5. Rét hai long. 14 14,4%
6. Khong c6 v kién 0 0,0%
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Cau 6: Néu Ong/Ba hai long, xin Ong/Ba cho biét 1y do?

1. Do thu nhap tang 1én. 47 48,5%
2. Do phét huy dugc quyén 1am chu. 42 43,3%
3. Do phan phdi thu nhap cong bang hon. 15 | 15,5%
4. Do quan hé giita nguoi lao dong véi nha quan 1y than thién hon. 16 16,5%
5. Do thay ddi co ciu t6 chiic. 12 | 12,4%
6. Do thay ddi cdch quan ly. 31 | 32,0%
7. Do phu hop véi co ché kinh t€ thi truong. 61 62,9%
8. v kién khac 0 0,0%
9. Khong ¢6 y kién 67 69,1%
Cau 8: Theo Ong/Ba néu Cong ty cia Ong/Ba chuyén sang co phan héa

thi tién luong, tién thudng cua nguoi lao dong trong Cong ty sé nhu thé

nao?

1. Giam sit. 3 3,1%
2. Giit nguyén. 29 | 29,9%
3. Tang lén. 64 66,0%
4.y kién khac 0 0,0%
5. Khong c6 ¥ kién 1 1,0%
Cau 10: Theo Ong/Ba, sau khi hoan thanh viéc ¢é phan héa, Ong/Ba

nhan thay quyén lam chu cta nguoi lao dong trong Cong ty nhu thé nao?

1. Giam sit. 2 2,1%
2. Gilt nguyén. 32 33,0%
3. Tang lén. 61 62,9%
4.y kién khac 2 2,1%
5. Khong c6 v kién 0 0,0%
Cau 11: Néu khi tién hanh c6 phan héa, Cong ty yéu cau Ong/Ba nghi

viéc thi Ong/Ba sé phan ing nhu thé nao?

1. Khong chdp hanh va khiéu nai véi co quan c6 thim quyén. 9 9,3%
2. Chap hanh nhung vén khi€u nai v6i co quan c6 thim quyén. 32 | 33,0%
3. Chap hanh va khong ¢6 y kién gi ca. 38 | 39,2%
4.y kién khac 15 15,5%
5. Khong c6 ¥ kién 3 3,1%
Cau 12: Sau khi Cong ty cia Ong/Ba hoan thanh viéc co phan hoa,

Ong/Ba nhan thay thai d¢ 1am viéc ciia nguoi lao dong trong Cong ty nhu

thé nao?

1. Kém di. 2 2,1%
2. Giit nguyén. 29 | 29,9%
3. Tang lén. 66 68.,0%
4. y kién khac 0 0,0%
5. Khong c6 vy kién 0 0,0%
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Cau 13: Theo Ong/Ba, sau khi hoan thanh viéc ¢6 phan héa, vai tro cia
Cong doan trong viéc bao vé quyén loi ciia nguoi lao dong trong Cong ty
sé nhu thé nao?

1. Kém di. 5 5,2%
2. Giit nguyén. 52 | 53,6%
3. Tang lén. 40 41,2%
4. y kién khac 0 0,0%
5. Khong cé vy kién 0 0,0%
Cau 14: Ong/Ba c6 sin sang mua co phiéu cia Cong ty khi Cong ty cua

Ong/Ba c6 phan héa hay khong?

1. Khong. 2 2,1%
2. Co. 88 90,7%
3. Khong c6 y kién. 7 7.2%
Cau 16: Ong/Ba ¢6 ban lai ¢6 phiéu cia Ong/Ba sau khi Cong ty cia

Ong/Ba hoan thanh viéc c6 phan héa hay khong?

1. Khong. 64 | 66,0%
2. C6. 20 20,6%
3. Khong c6 v kién. 13 | 134%
Cau 18: Theo Ong/Ba phong céach lanh dao ciia cac nha quan 1y khi Cong

ty chuyén sang c6 phan hoéa c6 phai thay déi khong?

1. Khong. 5 5.2%
2. Co. 79 81,4%
3. Khong c6 y kién. 13 13,4%
Cau 20: Theo Ong/Ba sau khi Cong ty cia Ong/Ba c¢6 phan héa, c6 can

phai dao tao lai déi ngii cac nha lanh dao cia Cong ty hay khong?

1. Khong. 6 6,2%
2. Co. 75 77,3%
3. Khong c6 v kién. 16 16,5%
Cau 21: Néu phai dao tao lai, xin Ong/Ba vui long cho biét 1y do?

1. Do khong dap ting duoc yéu cdu cua thuc té. 22 | 22,)7%
2. Do chi dap ting dugc mot phan yéu cau cta thuc té. 41 42.3%
3. Do phai thay déi nganh nghé kinh doanh. 7 7.2%
4. Do phai thay déi vi tri cong tac. 17 | 17,5%
5. Do phai cap nhat thém kién thuc. 60 | 61,9%
6. Do hoi nhap kinh t€ qudc té. 46 | 47,4%
7. Do yéu cau ciia quan ly chat lugng san pham theo tiéu chuin ISO. 31 | 32,0%
8. ¥ kién khac 0 0,0%
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9. Khong c6 y kién. 67 69,1%
Cau 22: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai nhiing gi?

1. Kién thitc quan tri kinh doanh. 51 52,6%
2. Kién thdc vé kinh t€ thi trudng. 64 | 66,0%
3. Kién thic v€ thi trudng chiing khodn. 12 | 12,4%
4. Kién thiic hoi nhap kinh t€ quoc té. 52 | 53,6%
5. Kién thiic vé quan 1y chat luong san phdm theo tiéu chuin ISO. 35 | 36,1%
6. Ngoai ngit va tin hoc. 19 19,6%
7.y kién khéc 0 0,0%
8. Khong cé y kién. 58 59.8%
Cau 23: Sau khi Cong ty cia Ong/Ba hoan thanh viéc ¢é phan héa,

Ong/Ba nhan thay nang luc lam viéc (trinh do, kién thic, k§ nang) cia

Ong/Ba c6 dap tng duoc yéu cau ciia Cong ty hay khong?

1. Khong dap tng dugc yéu cau cua Cong ty. 1 1,0%
2. Dédp tng duoc mot phan yéu cau cua Cong ty. 26 | 26,8%
3. Khong c6 y kién. 6 6,2%
4. DBap tng duoc yéu cau cua Cong ty. 50 | 51,5%
5. Pap ting rat tot yéu ciu cua Cong ty. 9 9,3%
6. v kién khéc 0 0,0%
7. Khong c6 y kién. 5 5,2%
Cau 25: Pé dap ung dugc yéu cau cia Cong ty, Ong/Ba c6 sian sang tham

gia chuong trinh dao tao lai cia Cong ty hay khong?

1. Khong. 3 3,1%
2. Co. 86 88,7%
3.Khong c6 vy kién. 8 8,2%
Cau 28: Néu khong can phai dao tao lai, xin Ong/Ba vui long cho biét 1y

do?

2. Do dép tng rat tot yéu ciu cua thuc té. 7 7,2%
3. Do khong phéi chuyén déi nganh, nghé kinh doanh. 7 7,2%
4. Do khong c6 kinh phi dao tao. 7 7,2%
5. Do khong c6 thoi gian. 4 4,1%
6. Do tudi qua 16n. 9 9,3%
7. Do tim dugc nguoi khac thay thé. 7 7.2%
8. v kién khac 1 1,0%
Cau 29: Néu Cong ty ciia Ong/Ba chuyén sang c6 phan hoa thi trong cac

van dé sau day, Ong/Ba sé quan tam dén van dé nao nhat?

1. Thay déi co cu t6 chic. 21 | 21,6%
2. C6 chinh sach thu hit ngudi tai gioi. 59 60,8%
3. C6 chinh sach giit ngudi tai gioi & lai véi Cong ty. 41 42,3%
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4. Giam bién ché. 8 8,2%
5. Dao tao lai. 29 29,9%
6. Sap xép, bo tri lai nhan su. 37 | 38,1%
7. Tién luong, tién thudng. 72 | 74,2%
8. Vén dé khac 0 0,0%
9. Khong ¢6 y kién. 24 | 24,7%
Cau 30: Theo Ong/Ba, mét nha lanh dao trong Cong ty da ¢é phan héa

phai la nguoi nhu thé nao?

1. C6 trinh do hoc van cao. 19 19,6%
2. C6 pham chat dao difc tot. 56 | 57,7%
3. C6 nang luc 1anh dao va diéu hanh Cong ty tot. 79 81,4%
4. Quan tam dén hiéu qua san xuat kinh doanh cua Cong ty. 45 | 46,4%
5. Quan tam dén lgi nhuan cta Cong ty. 21 21,6%
6. Quan tam dén doi song cua nguoi lao dong trong Cong ty. 34 35,1%
7. Quan tam dén cac hoat dong xa hoi. 3 3,1%
8. v kién khac 0 0,0%
9. Khong ¢6 vy kién. 34 | 351%
Cau 32: Tudi cia Ong/Ba:

1. Du6i 30 tudi. 27 | 27.8%
2. Tr 30 dén 44 tudi. 57 | 58,8%
3. Tir 45 tudi trd lén. 13 13,4%
Cau 33: Giéi tinh cia Ong/Ba:

1. Nam. 56 57, 7%
2. Nit. 41 | 42,3%
Cau 34: Tinh trang hon nhan:

1. Boc than. 19 19,6%
2. C6 gia dinh. 74 | 76,3%
3. Ly di. 3 3,1%
4. Goa. 1 1,0%
Cau 35: Trinh dé hoc van va trinh do chuyén mon:

1. Tiéu hoc. 0 0,0%
2. Trung hoc co so. 4 4,1%
3. Trung hoc phé thong. 16 | 16,5%
4. Khong c6 chuyén mon. 0 0,0%
5. Cong nhan k¥ thuat. 9 9,3%
6. So cap. 3 3,1%
7. Trung cap. 25 25,8%
8. Cao dalmg, Dai hoc. 40 41,2%
9. Trén Dai hoc. 0 0,0%
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Cau 36: Thu nhap hang thang cia Ong/Ba khoang:

1. Du6i 1 triéu dong. 2 2,1%
2. Tur 1 dén dudi 2 triéu dong. 49 50,5%
3. Tu 2 triéu dén dudi 3 triéu dong. 40 | 41,2%
4. Tir 3 triu dong trd 1én. 6 6,2%
TONG HOP KET QUA KHAO SAT (CAU HOI MO)
POI VOI NHA QUAN LY TAI CAC CONG TY CO PHAN HOA
Tong so6 ngudi duoc khio sat 67
CAU HOI VA TRA LOI T/sé | Ty lé

Cau 8: Cong ty Ong/Ba da chuyén sang co phan héa, theo Ong/Ba, Cong

ty phai c6 ché do tra luong, tra thuéng nhu thé nao dé thu hit va khuyén

khich dugc nguoi lao dong ma van dam bao hiéu qua san xuat Kinh

doanh cua Cong ty?

- C6 y kién 54 | 80,6%

Tra luong cho nguoi lao dong c6 k¥ thuat cao

Tra luong, tra thudng theo hinh thitc khoén san phdm cho tiing cong trinh.

Chi tra luong phut hgp theo hiéu qua cla tiimg cong trinh

Tra luong theo miic do hoan thanh cong viéc dugc giao (theo luong san pham).

Tra luong, tra thudng theo nang luc.

Tra luong theo nang luc.

Tra theo nang luc

Tra theo san pham

Can b6 sung thudng phat trong hoat dong san xuét kinh doanh.

Tra luong, thudng xing dang véi hiéu qua ma nguoi lao dong mang lai cho
cong ty.

Tra luong khéan theo san pham; theo thanh tich cong hién.

Tra theo san pham

Tra luong theo nang suat va hiéu qua giai quyét cong viéc clia ngudi lao dong.

Tién luong tra theo niang luc va mitc do hoan thanh cong viéc clia ngudi lao
dong.

Tién luong tra theo tinh chat cong viéc.

Tién luong tra theo nang luc va mic do hoan thanh cong viéc clia nguoi lao
dong.

Ché€ do tién luong phai kich thich duoc lao dong chat xam.

Tién luong tra theo nang luc va mic do hoan thanh cong viéc clia nguoi lao
dong.

Tién luong, tién thudng tra theo su cong hién cua ngudi tai, nguoi cé sang kién
cai tién, tiét kiém chi phi va tang nang suat.
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Tién luong, tién thudng tra theo nang suat, chat lugng va hiéu qua cta cong
viéc dong thoi ¢6 ca yéu t6 ham lugng chat xam trong cong viéc.

Phéi thay déi can ban cdch tra luong dé tién luong thuc su 1a don bdy phat
trién kinh té.

Tién luong tra theo nang luc va mic do hoan thanh cong viéc clia nguoi lao
dong.

Can c6 ché do tra luong, tra thudng tuong xing vGi su cong hién ctia nguoi lao
dong.

Thay déi chinh sch tién luong, tién thudng dé khuyén khich ngudi lao dong;
dAu tu trang bi phuong tién lao dong .

Tién luong, tién thudng phai can ci va két qua cong viéc.

Tién luong, tién thudng tra theo nang luc cong tac.

Tién luong, tién thudng tra theo nang luc cong tac.

Tién luong, tién thudng phai can ct va két qua cong viéc.

Phai tra luong, thudng ding vé6i cong stiic ma nguoi lao dong da bo ra.

Tién luong tra theo cong viéc va mic do hoan thanh cong viéc dugc giao. Tién
thudng khong duoc dp dung cio bing.

Tién luong, tién thudng phai dam bao cudc s6ng cho ngudi lao dong nhung
phai ding véGi cong stic ma ngudi lao dong da bo ra.

Tra theo su dong gbp thuc t&€ va hiéu qua cong viéc mang lai.

C6 ché do uwu dai cho nhitng nguoi ¢6 nang luc va vi tri cong tac.

C6 co ché€ uu dai, tra luong theo nang luc.

Thoa dang véi tiing chic danh cong viéc thuc hién.

Phai c6 ché do tién luong ding véi yéu ciu cong viéc c6 thé bang mic luong
ma céac cong ty dau tu nudc ngoai hoac cong ty TNHH thi méi thu hit duge
cén bo va ngudi lao dong vé mién ndi.

C6 co ché va tra luong rd rang, lanh manh.

Tra theo san pham.

Tra luong theo nang suat va hiéu qua cua nguoi lao dong.

Tién luong, tién thudng tra theo nang suat, chat lugng va hiéu qua cta cong
viéc dong thoi c6 ca yéu t6 ham lugng chat xdm trong cong viéc.

Phéi thay déi can ban cdch tra luong dé tién luong thuc su 1a don bdy phat
trién kinh t€.

Tra luong theo nang luc 1am viéc thuc t&€

Tra luong, tra thuong theo cong viéc dugc giao va mic do hoan thanh, ap luc
trach nhiém va tdm quan trong clia cong viéc

Tra luong theo nang xudt, chat lugng, trinh do ctia cong viéc.

Nha nuéc nén dua ra mot quy dinh chuin dé cdc cong ty ap dung.

Khung luong phai ¢6 thay déi dé phit hop véi trinh do va nhiém vu dugc phan
cong.

Tra luwong, thudng theo nang luc va hiéu qua kinh doanh cua don vi va ca
nhan.

Ché do trd luong theo san phdm doi v6i ngudi lao dong truc ti€p; tra luong
theo két qua SXKD, lgi nhuan ctia Cty do6i véi lao dong gian ti€p.

Tra luong, thudng theo mic do cong hién va miic do hoan thanh cong viéc.
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C6 co ché luong phi hop va tra theo hiéu qua, vi tri cua cong viéc

Tra theo nang suat va chuyén mon cua ting ngudi. Phai thodt khoi kiéu tra
lwong ngudi lam lau nam thi lvong cao.

Tra theo hiéu qua va chat lugng cong viéc.

C6 chinh sdch cu thé va kip thoi

Tra theo hiéu qua va chat lugng cong viéc.

- Khong co y kién 13 | 194%
Cau 13: Néu Ong/Ba khong ban lai (hodc c6 bdn lai) ¢6 phiéu, xin cho

biét 1y do tai sao?

- Co y kién 49 | 73,1%

Khong ban lai do c6 cé tiic 6n dinh; quyén quyét dinh ctia c6 dong 16n hon

Do hiéu qua san xuét cua cong ty dugc nang cao; thu nhap cao hon truée, dam
bdo 6n dinh cudc song.

Khong ban,do hiéu qué kinh doanh ctia cong ty tot va dé dam béo trach nhiém
vG6i cong ty.

Khong ban, dé 1am viéc lau dai va c6 trach nhiém xay dung, phat trién cong
ty.

Khong bén, dé c6 ti€ng néi trong da hoi cé dong; dé dugc tham gia Ban kiém
SOAL.

Tham gia x4y dung cong ty.

Khong ban lai do khong ¢6 ¥ dinh dau tu hoac st dung tién vao viéc khéc.

Khong ban ¢6 phén vi s& gin bo vé6i cong ty.

Vi gin b6 véi cong ty.

Loi nhuan tang cao hon.

Khong ban lai do ¢6 c6 tiic va gin trach nhiém véi Cty hon.

Khong bén lai do tin tudng vao sy phat trién ctia Cty s& dam bao quyén 1¢i cho
c6 dong.

Viéc nam giit hodc mua thém cé phiéu s& gia ting quyén loi clia ban than
dong thoi duge tham gia quyét dinh cdc van dé cta Cty.

Khong ban vi mua c6 phi€u ctia Cty 1 c6 viéc 1am va ¢ tifc.

Mua c6 phi€u cta Cty s& tao dugc quyén lam chu va c6 cuong vi lanh dao
trong Cty.

Khong bén lai c6 phi€u vi mu6n tham gia gép von cho Cty.

Khong bén lai c6 phi€u dé ciing Cty phat trién va thé hién vai trd lam chu cta
minh.

Khong bdn lai c6 phi€u dé cung Cty phat trién va thé hién vai trd lam chu cha
minh.

Khong ban lai c¢6 phi€u vi muon la cé dong cia cty.

Baén lai néu Cty SXKD khong ¢6 hiéu qua.

Khong ban lai do ¢6 c6 tiic va gin trach nhiém véi Cty hon.

Khong ban lai c6 phiéu vi dé tham gia quéan 1y doanh nghiép.

Khong bén vi mua c¢6 phi€u ctia Cty 1a ¢6 hiéu qua.
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Khong ban lai do ¢6 c6 tiic va gin trach nhiém véi Cty hon.

Khong ban vi mua c6 phi€u cuia Cty 1 c6 hiéu qua.

Khong ban lai ¢é phi€u do gi4 tri ¢d phiéu khong tiang, chua c¢6 nhu ciu vé
von.

Khong bén lai cé phiéu dé tang thém thu nhap, tao su 6n dinh trong cong viéc
va thuc hién quyén lam cha ctia c6 dong tai Cty.

Ban lai néu Cty SXKD khong ¢6 hiéu qua.

Giai quyét nhu cau kinh t€ cta gia dinh.

Vi ¢6 tic bing hodc 16n hon 14i sudt ngan hang ma ngudi lao dong ¢6 gép von
vao cong ty ma minh cong tac thi t6t hon dau tu & linh vuc khac.

Khong bén vi da gép von ddu tu vao cong ty nén dé ki€ém loi nhuan.

La tai san tich liiy; lgi tic cao.

Khong ban lai do c6 cé tiic va gin trach nhiém véi Cty hon.

Viéc nam gilt hodc mua thém c6 phi€u s€ gia ting quyén loi cla ban than
dong thoi duge tham gia quyét dinh cdc van dé cta Cty.

Khong ban vi mua c6 phi€u cuia Cty 1 c6 hiéu qua.

Khong ban do cong ty dang trong giai doan phat trién

Gan bo lau dai véi cong ty

Khong ban vi dé su gin b6 véi cong ty lau dai.

Vi day 1a quyén loi ciia ¢4 nhan trong cong ty c6 phan.

Vi so mat thu nhap tir ¢d tifc va so khong con gi dé gin bé véi cong ty.

Khong bén lai do ha nang phat trién ctia Doanh nghiép.

Khong ban do hy vong cty s& phat trién hon hén nay.

Khong bén lai do tin tudng vao su phét trién cta Cty.

Khong bén lai nhung khong néu duoc ly do.

Khong ban lai dé tham gia xay dung cong ty phat trién.

Gift lai d€ git quyén lam chti doanh nghiép.

Puong 16i 1anh dao va tiém tang phat trién clia cong ty.

Dé gin b6 véi cong ty.

Ban lai vi giai doan ddu khong c6 ¢6 tic, khong c6 von.

- Khong c6 y kién 18 | 26,9%
Cau 14: Theo Ong/Ba, ciac nha quan 1y Cong ty phai lam gi dé nguoi lao

dong trong Cong ty khong ban sé ¢6 phan ctia minh?

- Khong co y kién 56 | 83,6%

Nha quan ly ting cao c6 tic cho phit hop va thdy quyén lam chu cta c6 dong
trong cong ty

Nang dong, sdng tao tim ki€ém nhiéu viéc 1am c6 1oi nhuan cao trong SXKD va
tra lwong xing dang véi cong suc lao dong cia nguoi cong nhan.

Tang 1oi nhuéan va ¢ tic;tao cho c6 dong thay o6 quyén lgi va trach nhiém.

Téang c6 tic phi hgp véi doanh thu; tao viéc 1am va tang thu nhap chinh déng;
thuc hién ding ch€ do dam bao quyén 1gi ctia nguoi lao dong.
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Tang cd tifc; tao viéc lam va ting doanh thu cho Cty.

Phai kiém dugc nhiéu diu viéc; diéu hanh va chi thu phai hop 1y.

Tang co tiic.

Phat trién san xudt clia cong ty; phat huy quyén 1am chu clia céc c6 dong.

6n dinh tu tudng san xudt; Pam bao yéu cdu va nhu cdu vé kinh t€ & mic do
t6i thiéu.

Tang ty 1¢ ¢o tic.

Tang doanh thu, 6n dinh san xuat.

Tang doanh thu, m& rong thi trudng, tang thu nhap tiang cé tifc, san phdm canh
tranh duoc trén thi trirong.

Nang dong dé tim viéc ddm bao doanh thu.

Tang doanh thu cho Cty trén co s d6 tang thu nhap cho ngudi lao dong dong
thoi c6 bién phép thich hop dé ting gid tri c6 phiéu.

C6 tdm nhin chién lugc trong viéc phat trién Cty.

D4y manh cong tic tuyén truyén gido duc cho ngudi lao dong.

C6 ché do wu dii d6i v6i nguoi lao dong va tang cudng cong tic tuyén truyén
dai v6i nguoi lao dong.

Quan Iy diéu hanh Cty SXKD c6 hiéu qua va chia cé tiic cao.

MO0 rong san xudt, tang thu nhap cho ngudi lao dong, dam béo ¢ tic va viéc
lam cho ngudi lao dong.

Thay déi chinh s4ch tra luong, tra thuéng va moi truong 1am viéc thuan loi cho
nguoi lao dong.

T6 chic SXKD cuia Cty that t6t va ¢6 hiéu qua; dong thoi gido duc dong vien
dé ngudi lao dong hiéu duoc quyén 1am chi.

Thay déi chinh sdch tra luong, tra thudng va moi trudng 1am viéc thuan lgi cho
nguoi lao dong.

C§ tic phai tuong xdng véi toc do trugt gid cha nén kinh t€.

Tang doanh thu cho Cty trén co s& d6 tang thu nhap cho nguoi lao dong dong
thoi ¢6 bién phép thich hop dé tang gid tri c6 phiéu.

Can phai xay dung dugc k& hoach phét trién doanh nghiép.

T6 chitc SXKD ctia Cty that t6t va ¢6 hiéu qua.

Can phai xay dung dugc k& hoach phét trién doanh nghiép.

T6 chitc SXKD ctia Cty that tot va c6 hiéu qua.

Van dong, tuyén truyén giai thich cho ngudi lao dong hi€u dugc chi truong c6
phén héa ctia Nha nudc.

Tao su 6n dinh va ting trudng trong hoat dong SXKD.

Khong ngling phat trién SXKD dé gid tri ¢6 phi€u luon tang khi d6 ngudi lao
dong s& khong ban c¢d phiéu clia minh.

Khong nging phat trién SXKD dé gi4 tri ¢6 phiéu luon tang khi d6 nguoi lao
dong s& khong ban c¢6 phi€u clia minh.

Quyén Igi c6 dong cuia ¢6 phan nam giir.

C6 chinh sach vu dai.

C4 titc cao hon.
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Diy manh viéc san xuét, kinh doanh; chinh sich thu hidt cin bo; dam bdo
quyén lgi cia nguoi lao dong.

Lam cho cong ty ngly cang phat trién.

Tang doanh thu cho Cty trén co s& d6 tang thu nhap cho nguoi lao dong dong
thoi c6 bién phép thich hop dé tang gid tri cd phiéu.

Day manh cong t4c tuyén truyén gido duc cho ngudi lao dong.

T6 chitc SXKD ctia Cty that tot va c6 hiéu qua.

Phat trién cong ty ngay mot vitng chic va di lén tang lgi nhuan, tang 1ai xudt
cho c6 phiéu

Tao niém tin dé ngudi lao dong gin bo vé6i cong ty

Gitp ngudi lao dong 6n dinh, gin b6 lau dai vé6i cong ty, tao ra thu nhap tot.

Dam bdo loi tic tir s6 ¢ phin clia cong ty; tang loi tiic hang nam; cong khai,
minh bach hoat dong kinh doanh.

Hang nam phai ¢6 ¢6 phin thudng va ban cho ngudi lao dong s6 ¢6 phan ma
nha nudc dang s& hitu.

SXKD cua cty phai ¢6 1ai va ¢6 dinh huéng ding dan.

Tang hiéu qua SXKD, tang thu nhap cho nguoi lao dong; tao dugc su doan két
trong Cty; Tai chinh cong khai.

Phéi nhanh nhay dé theo kip véi xu thé phét trién ctia nén kinh t&, tim ki€ém
moi gidi phap dé dua cty di lén va hoi nhap.

C6 ché do tién luong phu hop.

Cong ty phai lam an c6 1ai; xay dung phuong hudng, chién lugc dau tu phat
trién va hiéu qua.

Gitp cong nhan vién lam tha tuc vay von.

Tién luong hip déan; C6 tic phai cao hon 1ai suat tién gl ngan hang dai han.

Két hop nhiéu bién phdp: m& rong thi trudng, dau tu sin pham méi, sap xép lai
lao dong, quan ly tai chinh rd rang, minh bach, nang cao nang luc ctia nha
quan ly.

Kinh doanh diing huéng; mang lai nhiéu loi nhuan.

Giai thich cho ngudi lao dong hiéu rd vé k& hoach phat trién kinh doanh cta

cong ty.

Phét trién san xuat dé c6 co tiic.

- Khong co y kién 11 | 16,4%
Cau 16: Néu nang luc lanh dao cia cac nha quan ly trong Cong ty

Ong/Ba khong dap tng duoc yéu cau thuc té cia cong viéc. Ong/Ba sé

lam gi?

- Co y kién 39 | 58,2%

Dé nghi thay déi ngudi khéc c¢6 nang luc, trinh do dap ting dugc yéu céu cla
thuc té.

Thay thé

C6 nhing y kién déng gép dé khic phuc.

Kién nghi v6i Hoi dong quan tri.

Co6 y kién trong dai hoi co dong.

Dé xuat y kién vdi timg cong viéc cu thé.
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G6p phan cung véi ban lanh dao timg bude khic phuc.

Hoc hoi, tham khoa dé tang nang luc.

Tham gia dong gép y kién, tao moi dieu kién thuan loi cho nha quan ly phat
huy nang luc; néu khong hiéu qua can phai thay thé nha quan ly khac c¢6 nang
luc hon.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Thay déi ngudi khéc c6 ning luc dép Gng yéu ciu cong viéc.

Phai tham gia cac khéa dao tao.

Dé nghi hoac thong qua bau ctr thay thé nguoi khac ¢ nang luc hon.

Dé nghi hoic thong qua bau ctr thay thé ngudi khac ¢ nang luc hon.

Kién nghi v6i Hoi dong quén tri té chic thi tuyén ngudi c6 nang luc.

Kién nghi v6i Hoi dong quan tri t6 chic thi tuyén ngudi c6 nang luc.

S& dé xuat y kién déng gép dé ngudi d6 c6 hudng khic phuc sira chita.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Tham gia y kién xay dung.

Pé nghi hoac thong qua bau cir dé thay thé ngudi khic ¢6 nang luc hon.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Khong quyét dinh duoc.

S& dé nghi thay thé ngudi khic c6 nang luc hon.

Chu dong dé clr nhitng ngudi c6 nang luc 1anh dao trong Hoi nghi Dai hoi ¢6
dong.

G6p y thang than, khong duoc dé xuat thay nguoi.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Phai tham gia cac khoa dao tao.

Dé nghi hoic thong qua bau ctr thay thé ngudi khac ¢ nang luc hon.

Yéu ciu tuyén chon ngudi quan 1y méi dap dng dugc yéu cau thuc t€ clia cong
ty

Cic c6 dong quyét dinh

Tim phuong phap tiép can va thay déi phong cdch dé phu hop v6i mo hinh
hoat dong; ngugc lai 1a tu dao thai.

Thay déi, d6i méi va tré héa doi ngii cdc nha quan ly.

C6 k& hoach tuyén chon hoicdi thué.

Phéi b6 tri, sdp x€p lai sao cho phlt hop va cin c¢6 k& hoach dao tao dé nang
cao nang luc lanh dao cho phu hop véi cong viéc.

Dé nghi thay déi hoac dao tao lai.

Tang cudng dao tao thém vé chuyén mon, nghiép vu; k§ nang cong nghé
thong tin; phuong phdp quan tri nhom va tam 1y quan tri.

Phat huy quyén 1am chii & c4c cudc hop dai hoi ¢ dong.

Phai lua chon lai hoac thué.

- Khong c6 y kién

28

41,8%

Cau 18: Néu phong cich lanh dao cua cic nha quan ly phai thay déi, theo
Ong/Ba phai thay dé6i nhu thé nao?
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- C6 ¥ kién

51

76,1 %

Nha quan 1y phai chu dong trong co ché thi truong cho phut hgp véi thuc t&€
nang dong cta xa hoi

C6 quyét tam cao trong cong viéc; nang dong, sang tao.

Tang tinh chu dong ti€p can thi trudng; nang cao dau tu cong nghé va trinh do
ngudi lao dong; mém déo, linh hoat trong giao ti€p vGi khach hang.

Nhay bén, nang dong.

Phéi nim bat nhanh thong tin trén thi trudng va tao co ché phui hop.

Nhanh chéng nam bt thi trudng, md rong thi trudng; ting cudng kha nang
canh tranh.

Phil hop v6i yéu cdu clia co ché thi trudong va muc tiéu cd phan ho.

Cho phu hop v6i co ché thi truong.

Khong ménh 1énh nhu & DNNN; xem thanh qua lao dong ctia nguoi lao dong
12 mot nd luc ca nhan.

Nam vitng co ché€ thi trirong, tap nhiéu cong an viéc 1am cho cdn bo CNV,
phat huy t6i da dan chll & co s& nang nd trong cong viéc.

Tich cuc, nang dong nim bat thi trudng; gan giii va quan tam dén quyén loi
cua nguoi lao dong.

Nang dong, kién quyét, sang tao va tu cha.

Phéi thay doi tu duy, phuong phdp quan 1y va ning luc t6 chic thuc hién.

Nang dong hon va giai quyét cong viéc nhanh hon, hiéu qua hon.

Nguoi lanh dao Cty phai ddm nghi, ddm lam.

Phai c6 trdch nhiém véi cong viéc, ¢6 dao dic va dl nang luc di€u hanh cong
viéc.

Nguoi lanh dao Cty phai ddm nghi, ddm lam.

Nang dong hon va giai quyét cong viéc nhanh hon, hiéu qua hon.

Nguoi 1anh dao Cty phai daim nghi, dam lam.

Quan ly theo phong cédch hién dai, phan cong quyén han va trach nhiém sau
hon, rong hon.

Tich cuc, nang dong ndm bat thi trudng; gan giii va quan tam dén quyén loi
ctia ngudi lao dong.

Nang dong, kién quyét, sang tao va tu ch.

Phai thay d6i tu duy, phuong phép quan 1y va niang luc t6 chic thuc hién.

Nang dong, kién quyét, sang tao va tu cha.

Thich tng véi tiing hoan canh, linh dong linh hoat trong giai quyét van dé.

Theo phong cach quan ly cua kinh t€ thi truong.

Ning dong, quyét dodn va céu tién.

Phai dam bao hai hoa cac loi ich giita nha dau tu, lao dong va nha nudc.

Nang dong, sdng tao, nhay bén va linh hoat trong céc hoat dong cong tac.

Khong gido diéu, phai ning dong tham nhap thi trudong.

Nang cao nang luc quan 1y.

Tich cuc, nang dong nim bat thi trudng; gan giii va quan tam dén quyén loi
ctia ngudi lao dong.

Nang dong, kién quyét, sang tao va tu cha.

Phai thay déi tu duy, phuong phép quan 1y va ning luc t6 chic thuc hién.

D4éi méi tu duy 1anh dao vé moi mit
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Ra quyét dinh nhanh, cuong quyét chinh xac

C6 tu duy tot, nang dong, sang tao, phat huy t6t quyén lam chu ctia nguoi lao
dong trong quan 1y va phat trién cong ty.

Phi hop v6i mo hinh hoat dong, véi thi trudng va ngudi tiéu thu san pham clia
cong ty minh; ton trong 1an nhau.

Quan ly dé phét trién: xay dung chién luoc kinh doanh phit hop vé6i kha ning
va tang tinh canh tranh; khong quan 1y theo hinh thiic diéu hanh sy vu vi dé c6
cdc phong ban.

Phti hop v6i yéu cau cua co ché thi trudng.

Thay déi tac phong lam viéc.

Phu hop véi co ch€ quan ly méi.

Quan tam dén uy tin va viéc xay dung thuong hiéu cuia cty; quan tam chat
luong san phiam; lang nghe ¥ kién, nguyén vong cia CBCNV.

Gan giii v6i nguoi lao dong hon.

C6 thay déi, nhung khong néu sé thay déi nhu thé nao.

Phai di vao cu thé timg cong viéc, chi dao sit sao, lam viéc c6 trach nhiém;
phai nghién cttu dé chi dao; phai chiu trach nhiém hoan toan vao cong viéc chi
dao cua minh.

Gan giii v6i nguoi lao dong; xay dung noi quy, quy ché quan ly lao dong.

Téac phong nhanh nhe; an mac lich su; néi luu loét, tap trung; gio giac chinh
X4c.

St ly cong viéc quyét doan; giam nghi gidm lam, gidm chiu trach nhiém.

Phai phu hop véi co ché thi trirong.

Phai thay dugc trdch nhiém trudc cé dong va ngudi lao dong.

- Khong ¢o y kién 16 | 23,9%
Cau 36: D¢ giai quyét so lao dong déi du do c6 phan hoa Cong ty, theo

Ong/Ba ngoai cac chinh sach cua Nha nuée, Cong ty can c¢6 nhirng giai

phap nhu thé nao?

- Co y kién 40 | 59,7%

C6 thé ky hop dong thoi vu khi cong ty c6 nhiéu viéc 1am hodc héd trg mot
phan kinh phi c6 thé c¢6 dé gilip ngudi lao dong hoc nghé

H6 tro thém tién dé gidi quyét khé khan; tao diéu kién gidp do dé ngudi lao
dong chuyén sang cong tdc khdc phit hop véi trinh do, kha nang clia minh.

Hb tro thém tir phdc 1gi ctia don vi.

Cty hd tro thém thdng luong theo nim cong tdc; c6 qua ting xing ding dé
dong vién ho sau khi nghi viéc.

Cho nghi viéc nhung c6 luong hoac lam nhitng cong viéc it anh hudng dén tién
do va chat luong cong viéc.

MO0 rong san xudt cac nganh nghé khac dé bo tri lao dong doi du.

bao tao lai.

Hb tro mot phan kinh phi cho ngudi lao dong tim viéc lam mdi.

M6 rong thém nganh nghé, dé tao thém viéc 1am cho ngudi lao dong.

Tao diéu kién t6t nhat cho ngudi lao dong khi phai nghi viéc dé ho c6 thé tim
duoc viéc 1am khac 6n dinh cudc song.
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Dong vién va tao diéu kién dé ngudi lao dong tim duoc viéc lam méi 6n dinh
cudc song.

Cty hé trg kinh phi dé dao tao nghé choi nhitng ngudi lao dong doi du hodc tro
cép tién dé tim viéc 1am méi.

M6 thém nganh nghé, viéc 1am mdi va dao tao nghé mdéi cho nguoi lao dong.

M6 thém nganh nghé, viéc 1am méi va dao tao nghé mdéi cho nguoi lao dong.

MG thém nganh nghé, viéc 1am méi va dao tao nghé mdéi cho nguoi lao dong.

Dong vién va tao diéu kién dé nguoi lao dong tim duoc viéc 1am méi 6n dinh
cudc song.

Ho trg mot phan kinh phi cho nguoi lao dong tim viéc 1am mdi.

M6 rong dia ban va pham vi kinh doanh dé gidi quyét s lao dong hién co.

Tao diéu kién t6t nhat cho ngudi lao dong khi phai nghi viéc dé ho c6 thé tim
dugc viéc 1am khéc 6n dinh cudc song.

M6 rong dia ban va pham vi kinh doanh dé gidi quyét s6 lao dong hién co.

M6 rong dia ban va pham vi kinh doanh dé gidi quyét sd lao dong hién c6.

Ngoai viéc giai quyét cac ch€ do theo quy dinh ctia Nha nudc, Cty can hd trg
thém phan kinh phi dé ngudi lao dong c6 diéu kién hoc thém nghé dé tu trang
trai cudc song cho ban than va gia dinh.

M¢ rong cdc nganh nghé kinh doanh phu tro dé tang thém viéc lam va thu
nhap cho ngudi lao dong.

Ho trg dao tao nghé mdi.

Phu cap mat viéc lam.

ap dung theo Chi thi 132 cua Bo Lao dong TBXH.

Khuyén ho nang cao kién thic chuyén mon, cong ty s€ nhan khi dap tng.

Ho trg mot phan kinh phi cho nguoi lao dong tim viéc 1am mdi.

M6 rong thém nganh nghé, dé tao thém viéc 1am cho ngudi lao dong.

Tao diéu kién t6t nhat cho ngudi lao dong khi phai nghi viéc dé ho c6 thé tim
dugc viéc 1am khéc 6n dinh cudc song.

Tao thém thoi gian dé ho c6 co hoi tim kiém viéc lam mdéi

Tuy theo tinh hinh tai chinh clia cong ty ma cé chinh sach giai quyét s6 lao
dong doi du.

Giai quyét theo nguyén vong, mé rong, cung ¢6 nang cao nang luc kinh doanh

Cong ty can c6 chinh sach riéng phu hop véi cac chinh siach cua Nha nudc.

M6 rong san xuét dé ¢ viéc lam cho ngudi lao dong doi du bang céch ky hop
dong, tao diéu kién dé ho c6 viéc 1am va thu nhap.

Lién hé véi cac cong ty khac va gidi thiéu so6 lao dong doi du.

Cong ty c6 chinh sdch hé trg tién luong thoi viéc theo thdi gian cong tdc cua
ngudi lao dong.

Hb trg thém chi phi tim viéc cho nguoi lao dong; md rong thém loai hinh kinh
doanh phit hop véi lao dong gian don dé giai quyét cong an viéc 1am.

Phit trién va m& rong khinh doanh.

Thuyét phuc, dong vién va c6 mot khoan hé trg ngoai luat.

- Khong c6 y kién

27

40,3 %

Cau 40: Theo Ong/Ba phai lam thé nao dé qua trinh ¢é phan hoa doanh
nghiép Nha nuéc khong tré thanh tu nhan hoa cac doanh nghiép Nha
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nuéce?

- Cé ¥ kién

54

80,6 %

Phét huy quyén lam chi ctia ngudi lao dong, dé ngudi lao dong khong ban c6
phi€u clia minh

Cai cach hanh chinh

Nha nuéc cin giuc c6 phan chi phéi & nhitng don vi, nganh nghé chu dao, con
nhiing doanh nghiép khong c6 vai trd chli dao thi dé€ phat trién tu do theo
thanh phan kinh t€ tu nhan.

T6 chiic va hinh thanh cédc t6 chic quan chiing, doan thé, phat huy vai trd va
giao quyén lanh dao cta Chi bo Déang trong cty c6 phan.

C6 phan héa timg budc; tao diéu kién cho ngudi lao dong mua cé phiéu.

Phat huy vai trd clia cdc doan thé trong cong ty; Tuyén truyén cho ngudi lao
dong c6 c6 phan uvu dai nim 16 quyén han va trach nhiém c6 dong.

Lanh dao khong dugc kiém nhiém nhi€u chic vu: Chu tich HDQT-Giam doc-
Bi thu.

C6 chinh sdch uu tién cho ngudi lao dong trong cong ty mua duoc cd phan.

Van dong moi ngudi trong cong ty mua c6 phan clia cong ty minh.

Tao moi diéu kién dé ngudi lao dong tr& thanh c6 dong cla cong ty.

Cong khai, minh bach céc thong tin vé Cty dé kéu goi c6 dong mua c6 phiéu.

Tuyén truyén, van dong va ddy manh SXKD dé ngudi lao dong mua va giit c6
phi€u cia minh khong bén lai cho mot vai ca nhan.

Nguoi 1lanh dao phai that su minh bach, cong tam, can kiém, liém chinh, chi
cong vo tu.

Tang cudng cong tac quan 1y c6 dong va c6 phi€u clia Cty.

Hoi dong quan tri phai doan két, thong nhat cao.

Nha nuéc cin nim giit ¢ phan chi phoi.

Panh gia ding gid tri tai san cua doanh nghiép; chon lua can bo trung thuc,
tam huyét, cong khai, dan cht, minh bach.

Tang cudng cong tac quan 1y c6 dong va c6 phi€u clia Cty.

Tang cudng cong tac quan 1y cd dong va cé phiéu cia Cty.

Giai thich cho ngudi lao dong hi€u khong chuyén nhuong lai c6 phiéu cho
nguoi khéc.

Tuyén truyén, van dong va ddy manh SXKD d€ ngudi lao dong mua va giit ¢6
phi€u cua minh khong béan lai cho mét vai ca nhan.

Cong khai, minh bach cdc thong tin vé Cty dé kéu goi c6 dong mua c6 phiéu.

Can than trong hon khi tién hanh cong tdc ¢6 phin héa doanh nghiép.

Ngudi lanh dao phai that sy minh bach, cong tam, can kiém, liém chinh, chi
cong vo tu.

Cong khai, minh bach cdc thong tin vé Cty dé kéu goi c6 dong mua c6 phiéu.

Cong khai, minh bach cdc thong tin vé Cty dé kéu goi c6 dong mua c6 phiéu.

Van dong nguoi lao dong mua va khong bén lai ¢6 phi€u ctia minh.

Chuan bi doi ngil céc nha 1anh dao cty vira 6 tai vira c6 tam.
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Xéc dinh gia tri doanh nghiép chinh xéc.

Tao diéu kién cho ngudi lao dong trong doanh nghiép mua c6 phan va khong
ban c6 phan.

Nha nuéc phai giii ¢ phan chi phoi.

B4n ¢6 phan uu dai cho nguoi lao dong.

C6 phan nhung nha nudc gitt c¢6 phan chi phoi.

Cong khai, minh bach céc thong tin vé Cty dé kéu goi c6 dong mua c6 phiéu.

Tuyén truyén, van dong va ddy manh SXKD dé ngudi lao dong mua va giit c6
phi€u ctia minh khong bén lai cho mot vai ca nhan.

Ngudi 1anh dao phai that sy minh bach, cong tam, can kiém, liém chinh, chi
cong vo tu.

Khi ban c¢d phin hoic phit hanh thém cé phan nén c6 chinh sich uu tién cho
nguoi lao dong trong Doanh nghiép chit khong nén phét hanh rong rai

C6 phan hod mot phan doanh nghiép (Nha nudéc chiém git 51% c6 phiéu)

Lam cho ngudi lao dong déu dugc mua c¢é phan va chi€ém wu thé chi phai s6 c6
phan ban ra.

Nha nudc ndm giit c6 phan chi phoi (>50%).

C6 phan chia cho nguoi lao dong trong cong ty phai la da s, ban giam gia ban
no cho nguoi lao dong.

Timg budc cd phan héa doanh nghiép.

Thuc hién theo ding Luat Doanh nghiép.

Nha nudc phai gitt mot phan von trong doanh nghiép va ¢6 mot s6 quy dinh
bat budc lic dang ky kinh doanh va xay dung diéu 1¢ Cty.

Quy dinh chat ché trong diéu 1¢ thanh 1ap cong ty.

Nang cao y thic 1am chli cha ngudi lao dong dé ho nhan thdy dugc day chinh
la doanh nghiép ctia minh.

Ban c6 phi€u rong rii ra cong ching; tao diéu kién dé cdc doanh nghiép vira
va nho c6 thé 1én san giao dich ching khoan.

Can c6 su binh dang trong cty.

Tru6c khi c6 phan héa phai trién khai dén toan bo cong nhan lao dong duoc
mua c6 phan vé twong lai phat trién clia cong ty va néu c6 k& hoach cho nguoi
lao dong vay von dé mua c6 phan clia minh.

Khuyén khich can bo cong nhan vién khong ban c¢é phan di.

Van dong nguoi lao dong khong ban ¢ phan.C6 chinh sich thu hiit von dau tu
bén ngoai.

Tuyén truyén, van dong ngudi lao dong biét gan két quyén loi khi vira 1a cong
nhan vién vira 12 c¢d dong.

Nha nuéc phai gidm st qué trinh ¢é phan héa sao cho diing phdp luat.

C6 diéu lé giang buoc cac ¢6 dong sdang lap khong duge ban c¢6 phan uu dai
doéng thoi hé tro ngudi lao dong vay vdi 1di sudt vu dai dé€ mua c6 phan.

- Khong co y kién

13

19,4 %

Cau 41: Nhiimg kién nghi ciia Ong/Ba nhiam:

1. Nang cao hiéu qua san xuat kinh doanh cuia cac Cong ty c6 phan:
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- C6 ¥ kién

48

71,6 %

dp dung khoa hoc k§y thuat tién ti€n. Nang cao quyén lam chi tap thé cula
nguoi lao dong.

Tao co s& phap ly cong bang trong kinh doanh.

Nha nudc phai c6 ché do chinh sach phit hop dé thu hit va dam bao hoat dong
SXKD cua cong ty.

Tao su chi dong cho ngudi lao dong; phan cong nhiém vu cu thé.

Phat trién san xuat.

Diéu hanh truc ti€p san xuét - khong chi dao.

Cai thién cong tac quan ly.

Quan ly tot, san xudt gidi, san phdm dugc thi trudng chidp nhan, ngudi lao
dong thuc su lam chu cong ty, quan hé ngoai giao tot.

Dau tu déi méi cong nghé, mé rong thi trudngtiéu thu san pham.

Nha nuéc phai tao hanh lang phép 1y thuan loi dé céc doanh nghiép tu do canh
tranh.

Nha nudc can tao su thong thoang, binh dang trong kinh doanh.

Cai ti€n cong tdc quan ly, déi méi tu duy va cong nghé.

Manh dan d6i méi va ddu tu cong nghé hién dai.

Manh dan déi méi va dau tu cong nghé hién dai.

Nha nuéc c6 chinh siach hd tr¢g doanh nghiép sau khi ¢ phan héa. Doanh
nghiép can dau tu nguoén nhan luc, cong nghé va quan tri doanh nghiép hién
dai.

Manh dan déi méi va ddu tu cong nghé hién dai.

Manh dan déi mdéi va ddu tu cong nghé hién dai.

Tan dung co hoi SXKD; tim hiéu thi trudng dé xdc dinh san xuat nhiing sin
pham ma thi trudng can.

Nha nudc can tao su thong thoang, binh dang trong kinh doanh.

Tich cuc d6i mdi phong céch phuc vu; nang cao chat luong phuc vu.

Can c6 nhiéu phuong 4n SXKD, dé tir d6 lua chon phuong 4n c6 hiéu qua
nhat.

Nha nudc can tao su thong thoang, binh dang trong kinh doanh.

Can c¢6 nhiéu phuong dn SXKD, dé tir d6 lua chon phuong 4n c6 hiéu qua
nhat.

Nha nuéc can tao su thong thoang, binh dang trong kinh doanh.

D4i méi cong nghe, déi méi tu duy quén 1y, st dung lao dong.

Nghién cttu va ndm bat nhu cau thi trudng; nang cao chat lugng va da dang
héa san pham.

San xuét, kinh doanh c6 hiéu qua.

Mo rong thi truong, thi phan.

Thay ddi chién luoc kinh doanh.

Quan tam dén chat luong san phdm, md rong thi trudng.

Tich cuc ddi méi phong céch phuc vu; nang cao chat luong phuc vu.

Nha nuéc phai tao hanh lang phép 1y thuan loi dé cic doanh nghiép tu do canh
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tranh.

Nha nudc can tao su thong thoang, binh dang trong kinh doanh.

Thay déi méi tu duy quén 1y; nang cao nang luc chuyén mon; b6 tri, sip xép
lai lao dong cho hop 1y; ¢6 chinh sdch tién luong, tién thudng t6t nham thu ht
nhan tai, khuyén khich tang nang suit lao dong.

Dau tu vé con ngudi; 1anh dao nang dong; ngudi lao dong thay déi manh vé
suy nghi, tic phong va ky nang lam viéc

Pao tao va dao tao lai nhan luc dap Gng nhitng nhu cau mdi; tao moi trudong
lam viéc tot.

Dao tao nhan su; dinh huéng kinh doanh; quan 1y chat lugng va ndm bat thi
truong

Phai c6 ché do trach nhiém, thudéng phat ro rang.

Tao hanh lang phép ly thong thoang cho doanh nghiép duoc tu chi SXKD.

Da dang héa nganh nghé.

Nguoi lanh dao phai thuc su ¢6 tai, tam huyét véi cty, phai luon doi méi tu
duy, nam bat kip thoi cdi méi. Doi ngii nhan vién va ngudi lao dong phai that
su 1am cht, nhiét tinh, nang dong. Quan tam dén uy tin, chét lugng san pham
va thuong hiéu cty.

Tao ra dugc nhitng san phdm c6 chat luong; tao duoc uy tin trén thi trudng.

C6 co ché thong thoang.

Chi trong t6i chat luong san phdm, gid cd phai phu hop hon; dich vu day du,
chu ddo; tang cudng cong tdc quang b4, gidi thiéu san pham;

ap dung phuong thiic kinh doanh mdéi; dau tu hiéu qua vao ting vi tri.

Cai c4ch, thay ddi tu duy 1€ 16i lam viéc clia ngudi lao dong; dao tao thém
nghiép vu cho nguoi lao dong; boi dudng thém nang luc quan ly cho nguoi
diéu hanh; ddu tu dong bo, trong diém; quan 1y tai chinh minh bach.

Phat huy tinh chu dong sang tao cho cong nhan vién; ché do luong thudng hop
ly.

Phai danh gia lai cong tac to chic va can bo tir d6 bo tri ding nguoi ding viéc.

- Khong co y kién 19 | 28,4%
2. Nang cao doi song va quyén lam cha cia nguoi lao dong trong cac

Cong ty c6 phan:

- C6 ¥ kién 44 | 65,7%

C6 chinh sach cho phut hop véi nguoi lao dong. Tang cudngvai trd cua cong
doan trong cong ty.

Tang cudng ddu tu cong nghé dé nang cao niang suét lao dong dong thoi tao ra
chat luong san pham tot; tao diéu kién cho ngudi lao dong tham gia truc tiép
vao cong tic quan 1y thong qua cdc dé xuit thuc tién.

Ché do tién luong on dinh va phi hop véi gié ca thi trudng; quyén lam chi cla
ngudi lao dong phai dugc thong qua cdc té chitc cong doan, va cin nang cao
vai trd clia t6 chitc Cong doan.

Téang luong; c6 viéc 1am 6n dinh, lau dai.

Phiat huy vai trd céc doan thé trong cong ty; c6 ché do véi ngudi 1am cong tic
doan thé.
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Khoan tat ca cho nguoi lao dong.

Tang doanh thu.

Phét huy va tao moi diéu kién dé cdc doan thé trong cong ty hoat dong, nhat la
cong doan. Tao cong an viéc 1am; ting cuong di€u kién 1am viéc cho nguoi lao
dong.

Tang cudng vai tro ca t6 chic Cong doan; t6 chiic t6t cdc phong trao thi dua.

C6 chinh sdch vé tién luong, tién thudng hop 1y; ting cudng hoat dong cta té
chitc Cong doan va DBoan thanh nién.

Giam bdét su can thiép bang ménh 1énh hanh chinh déi véi cac doanh nghiép.

Tang cudng vai tro clia cac doan thé.

Tang cudng vai trd cua céc doan thé.

Tang cudng vai trd cua t6 chiic Cong doan; t6 chic t6t cac phong trao thi dua.

Phat huy quy ch€ dan chu, tinh than doan két; phat huy vai tro cua cac doan
thé.

Tang cudng vai trd cua t6 chitc Cong doan; t6 chic t6t cac phong trao thi dua.

Phat huy quy ché€ dan chu, tinh than doan két; phat huy vai tro cua cac doan
thé.

Tao viéc 1am 6n dinh; lang nghe ¥ kién clia ngudi lao dong, phan tich va chon
y kién dung.

Phat huy quy ché€ dan chu, tinh than doan két; phat huy vai tro cua cac doan
thé.

Tang cudng cong tac gido duc tuyén truyén va diy manh hoat dong SXKD.

Str dung c6 hiéu qua dong von, tiét kiém chi phi trong SXKD.

St dung c¢6 hiéu qua dong von, tiét kiém chi phi trong SXKD.

Str dung c6 hiéu qua doéng von, tiét kiém chi phi trong SXKD.

Cic t6 chic doan thé dugc quyén phat huy vai trd clia minh. Xay dung duogc
cac quy ché phu hop.

Phat huy vai trd ca t6 chiic Cong doan; t6 chiic cdc phong trao thi dua nang
cao nang sudt va chat luong san pham.

Thu nhap 6n dinh, nguoi lao dong thuc su 1am chl.

C6 chinh séch tién luong, tién thudng phi hop cong bang.

Thudng xuyén té chiic cic cudc hop, phd bién tinh hinh hoat dong clia cong
ty.

Tang cudng vai tro cha t6 chic Cong doan; t6 chiic t6t cdc phong trao thi dua.

C6 chinh sdch vé tién luong, tién thudng hop 1y; ting cudng hoat dong cua té
chitc Cong doan va Poan thanh nién.

Giam bdét su can thiép bang ménh 1énh hanh chinh déi véi cac doanh nghiép.

T6 chitc doan thé manh, ngudi lao dong ndm giit nhiéu c6 phiéu

Tao diéu kién dé ngudi lao dong hoc tap, hiéu rd dudng 16i, chinh sich cla
Déng, Phép luat ctia Nha nudc; ndm 16 cdc quy ch€ quy dinh, khong bi chén
ép.

Quan ly chit luong va hiéu qua cong viéc.

Phat huy dan chil, cong khai, minh bach, tao nhiéu viéc lam 6n dinh.

Tang nang suat lao dong; phan phdi thu nhap cong bing.

Niam bat dugc tam tu, tinh cam va nguyén vong clia ngudi lao dong, quan tam
dén nguoi lao dong dé ho yén tam lam viéc lau dai va phan d4u nang cao tay
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nghé.

Tra luong theo san phdm va theo ning luc; c6 ché do thudng, phat thich déng.

Can c6 st minh bach trong quan 1y tai chinh.

Phai ton trong va lang nghe cdc ¥ kién cua ngudi lao dong phan anh; mic
luong tra cho nguoi lao dong phut hop hon va dam bao quyén lgi chio nguoi
lao dong theo quy dinh va phap luat.

Hang quy c6 nhitng cudc toa dam; ddy manh cong tdc cong doan.

Tang cudng quan 1y tai chinh; tang cuong co ché€ tu giam sat; nang cao hoat
dong clia cdc doan thé.

C6 moi trudong lam viéc 1anh manh, phét huy quyén 1am chi tap thé cha ngudi
lao dong.

Phét trién san xuat, gan quyén loi cia ngudi lao dong vé6i cong ty; ton trong va
phat huy quyén va nghia vu ctia nguoi lao dong.

- Khong c6 y kién 23 | 34,3%
3. Nang cao nang luc quan ly diéu hanh cta cac nha quan ly Cong ty:
- C6 ¥ kién 43 | 64,2%

U'u dai nha quan ly bang cach tra luog cao phut hop vé6i nang luc quan ly.

Do tao bd sung nhitng kién thic vé thi trudng va quan tri kinh doanh.

Phan cong nhiém vu cho tiig phong; tang quyén han cho cdc phong nghiép
vu.

Ché€ do luong quén 1y theo nang luc ma phat trién vé mat chién lugc ctia cong
ty.

Lua chon nhitng nha quan 1y ¢6 trinh d6 chuyén mon phut hgp véi vai tro dam
nhan.

DPao tao can bo quan ly.

Nang cao kién thiic thi truong; nang luc chuyén mon, nang luc quan ly.

Tham gia céc khda dao tao nghiép vu nang cao; t6 chic tham quan hoc tap.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Phai tinh thong, tam huyét, nang dong; c6 tam, tri, tai, tinh.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Can t6 chuc thi tuyén vao cac vi tri 1anh dao.

Tiép tuc dao tao, hoc tap nang cao trinh do chuyén mon, nang luc quan ly.

Can t6 chuc thi tuyén vao cac vi tri 1anh dao.

Can t6 chic thi tuyén vao cdc vi trf 1anh dao.

Nguoi 1anh dao phai luon tham gia cac khéa dao tao va tu dao tao lai cho phu
hop vdéi tinh hinh thuc té.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Doi ngii cac nha quan 1y phai c6 trinh do va trong sach.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.
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Do tao bo sung nhitng kién thitc méi; c6 ché do tuyén dung lao dong quan ly
phit hop dé thu hit duge ngudi tai gioi.

Thuong xuyén tham gia cdc khéa dao tao nang cao nghiép vu chuyén mon va
kién thiic quan tri kinh doanh hién dai.

Nhay bén va linh hoat theo xu thé hoi nhap.

Dao tao nang cao va cap nhat thong tin bang cdc phuong thitc khac nhau.

Xay dung ban mo ta cong viéc cu thé.

Tham gia céc khda dao tao nghiép vu nang cao; t6 chic tham quan hoc tap.

Tang cuong cong tac dao tao va dao tao lai doi ngii cac nha quan ly.

Phai tinh thong, tam huyét, nang dong; c6 tam, tri, tai, tinh.

C6 k& hoach nang cao, b6i dudng thudng xuyén; tao diéu kién dé nha quan Iy
phat huy quyén han trong cong tac quan ly

Phai c6 trinh do nang luc am hiéu cén thiét; kha niang tu duy nhay bén, quyét
doén sang su6t, phai gan b6 v6i doanh nghiép.

Quan Iy va diéu hanh theo tiéu chuan 1SO.

Tao tinh tu chu, sdng tao, biang co ch€ quan 1y hop 1y vdi kinh t€ thi trudng.

Phai nang dong, sang tao, tu chu trong SXKD.

Phéi tham gia cdc khda dao tao ngan han vé€ kinh t€ thi truong; thuong xuyén
hoc hoi va déi méi tu duy, nang luc 1anh dao.

C6 k& hoach SXKD cu thé; tang cuéng kiém tra viéc thuc hién k& hoach dé c6
ché& do dai ngo thich dang.

Tao su doan két thong nhat trong toan cty.

Thuc hién t6t cong tdc thdm dinh gid tai san sat thuc t€; phai c6 hanh lang
phép 1y thodng tranh gay kho khan vé thu tuc hanh chinh.

Can dao tao can bo quan ly.

Nang cao chuyén mon, k§ nang tin hoc, ngoai ngit; kién thitc vé hoi nhap quéc
t€; thi truong ching khoan; phuong phap va tdm ly quan tri.

Can c6 chinh sach dai ngo va nang cao trinh do chuyén nganh mot cach hop
ly.

Giao quyén va c6 kiém tra d4nh gid hiéu qua cong viéc.

- Khong co y kién 24 | 35,8%
Cau 42: Nhiing kién nghi cia Ong/Ba nham diy nhanh tién do Cong tac

¢6 phan héa doanh nghiép Nha nudéc trén dia ban tinh Lam Péng:

- C6 ¥ kién 40 |59,7%

Ra sodt lai nhitng doanh nghiép ma Nha nudc can c6 phan héa, khong vi 1y do
ca né, bao che. Py nhanh tién do ¢4 phan hoa.

Xdc dinh nhanh gid tri doanh nghiép phit hop véi thuc t€; t6 chic tuyén truyén
tot nhat 1a doi ngili cac nha quan 1y.

UBND tinh va cac nganh lién quan c6 hudng chi dao va quan tam sau sat dén
céc Cty can c6 phin va c6 19 trinh 16 rang, cu thé.

Can ddy nhanh cong tac c6 phan héa 100% doanh nghiép nha nuéc dé nim
quyén chu dong hon trong cong viéc, giam bét su chi phoi clia nha nudc.

Tuyén truyén sau rong dén ngudi lao dong dé ho hiéu rd huéng tich cuc cta
CPH.
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Tang s6 ¢6 phan uu dii cho ngudi lao dong, tao diéu kién cho ngudi lao dong
tham gia vao cong tdc quan ly, gidm sat, giai quyét nhiing ton dong cua
DNNN triét dé trudc khi ¢6 phan hoa.

Kién quyét trong viéc chi dao diéu hanh.

Nha nudc can c6é nhitng chinh sich phit hop nhim tao su binh dang cho cic
doanh nghiép c6 phan.

Ban chi dao phai tinh thong nghiép vu, c6 kinh nghiém va c6 trach nhiém; that
su thau hiéu thong cam cho doanh nghiép.

4n dinh thoi gian hoan thanh cu thé.

Nhitng nguoi thuc hién can phai nghiém tic chiap hanh chi truong ctia Pang
va Nha nudc.

Kién quyét trong viéc chi dao diéu hanh.

Téng két, so két rit ra bai hoc kinh nghiém. Phat hién va nhan rong nhitng mo
hinh t6t. Tang cuong cong tac 1anh chi dao cua Pang va Nha nudc.

Nhitng nguoi thuc hién can phai nghiém tic chiap hanh chi truong ctia Pang
va Nha nudc.

Kién quyét trong viéc chi dao diéu hanh.

Téng két, so két rit ra bai hoc kinh nghiém. Phat hién va nhan rong nhiing mo
hinh t6t. Tang cuong cong tac 1anh chi dao ctia Pang va Nha nudc.

Can phai kién quyét trong chi dao thuc hién.

Can c6 nhiing giai phap tich cuc trong viéc xac dinh gia tri doanh nghiép.

Can c6 nhiing chinh sach thong thodng hon trong viéc ban ¢6 phi€u vu dai cho
nguoi lao dong.

Can c6 nhiing giai phap tich cuc trong viéc xac dinh gia tri doanh nghiép.

Can c¢6 nhitng chinh sdch thong thodng hon trong viéc ban ¢ phi€u vu dai cho
nguoi lao dong.

Phai kién quyét trong su chi dao thuc hién; can danh gia ding gia tri doanh
nghiép, nhat 1a gia tri vo hinh.

Lam t6t cong tdc tu tudng, tang cudng cong tac van dong tuyén truyén va kién
quyét trong chi dao thuc hién.

Tang cuong su lanh dao ctia Dang trong viéc don doc chi dao thuc hién; Ban
hanh cdc Chi thi, Nghi quyét (thuc hién theo thoi gian cu thé.

Ban ¢4 phin hod 1am dong bo trén dia ban tinh, tranh hién tuong hoat dong tri
tré.

Phan tich uu nhugc diém clia viéc ¢ phan hod.

Kién quyét trong viéc chi dao diéu hanh.

Nha nudc can c6é nhitng chinh sich phit hop nhim tao su binh dang cho cic
doanh nghiép c6 phan.

Ban chi dao phai tinh thong nghiép vu, c6 kinh nghiém va c6 trach nhiém; that
su thau hiéu thong cdm cho doanh nghiép.

UBND tinh ¢6 su chi dao cac s& ban nganh thdo g&, giai quyét nhanh cac
vuéng mic khé khan cho cdc DN khi tién hanh c6 phan ho4

Lam t6t cong tac tu tudng doi véi doi ngli CBCNV trude hét la cap uy Dang va
ngudi ding ddu cong ty; phai xur 1y nhanh, kién quyét van dé vé tai chinh va
cac ton tai.
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Can luu y tinh chat hoat dong cla tiing doanh nghiép vé tinh dac thu d6. Dé tir
d6 c6 phuong 4n c6 phan hoa phu hop.

Co quan chtic nang phai quan tAm hon nita dé da thong tu tudng, nhat quan, hd
tro vé tinh than, vat chat va tao di€u kién thuan lgi cho tiing doanh nghiép
vuon lén; ¢6 chinh sach uvu dai thuc sy d6i véi doanh nghiép.

Can c6 nhitng huéng dan cu thé d6i v6i cdc DN trudc khi c6 phan héa; theo
doi, ho tro vé moi mit cho doanh nghiép.

Chi dao rio riét, két hop véi kiém tra thudng xuyén dé xit 1y diit diém nhiing
ton tai.

Can c6 su quan tam cua UBND tinh.

Khao sat danh gia tai san doanh nghiép.

Lam t6t hon cong tic tuyén truyén nang cao nhan thic cta nguoi lao dong;
thu tuc can nhanh gon hon; cin thodt khoi su 14n cén vé nhan thitc chdp nhan
c6 phan héa nhung lai so tu nhan héa.

Can c6 quyét dodn va c6 thdi do thing thin d6i v6i nhitng c4 nhan 1am cén tré
tién trinhg c6 phan héa.

Tang cudng cong tac thong tin tuyén truyén; chi ra dugc nhitng mat tich cuc
c6 lién quan dén nguoi lao dong.

- Khong c6 y kién

27

40,3 %

Cau 48: Ong/Ba c6 gop ¥ gi cho cudc khao sat nay duoc tot hon:

- Khong co y kién

13,4%

Nhitng cau hoi nhiéu chd con tring khép; thi€u va chua cu thé.

Can md rong khao sét nhicu loai hinh doanh nghiép.

Can m& céc budi hoi thdo, chon déi tugng khao sat phu hop.

K&t hop khao sét vgi thong tin thuc té.

Nén di sau vao timg don vi dé c6 danh gid chi ti€t va xac thuc hon.

Tao diéu kién gitp cdc doanh nghiép sau c¢6 phan héa sém 6n dinh vé moi
mat, san sang tham gia hoi nhap véi kinh t€ thi truong.

Trén co s& két qua khao sdt, Nha nuéc cin c6 nhitng phuong thic t6t hon dé
chi dao céc DN c6 phan héa sau nay.

Can xac dinh doi tugng tham gia khao sat.

Nhiéu cau hoi nhung hoi thira.

- Khong co y kién

58

86,6 %

TONG HOP KET QUA KHAO SAT (CAU HOI MG)

POI VOI NGUOI LAO PONG TAI CAC CONG TY CO PHAN HOA

Téng s6 nguoi dugce khao sat

97

CAU HOI VA TRA LOI

T/so

Ty l¢

Cau 2: Theo Ong/Ba, c6 phan héa doanh nghiép Nha nuéc mang lai y




179

nghia gi?

1- Cho nén kinh té quoc dan:

- Cé ¥ kién

54

55,7 %

Phat trién

Phét trién manh

Phét trién manh

Lam cho nén kinh t& phét trién manh.

Lam cho nén kinh t€ quéc dan phat trién.

Lam cho nén kinh t€ quéc dan phat trién.

Lam cho nén kinh t&€ quéc dan phét trién manh thém.

Thiic ddy nén kinh t€ quéc dan tang nhanh.

Hoi nhap sau, rong vao nén kinh t€ chung toan cau.

Phat trién phit hop v6i xu thé€ hoi nhap.

Tranh khoi su tri tré ctia khdi kinh t€ Nha nudc.

Lam cho nén kinh t€ quéc dan tiang trudng.

Lam da dang héa cdc thanh phan kinh t€ trong nén kinh t&€ quoc dan.

Lam da dang héa cdc thanh phan kinh t€ trong nén kinh t&€ quoc dan.

Lam da dang héa cédc thanh phan kinh t€ trong nén kinh t€ qudc dan.

Phét trién va theo kip nén kinh t€ thé gidi.

Phit trién va theo kip nén kinh t€ thé gi6i.

Thay déi chinh sch tién luong, tién thudng dé khuyén khich ngudi lao dong;
dAu tu trang bi phuong tién lao dong .

Tién luong, tién thudng phai can cit vao két qua cong viéc.

Tién luong, tién thudng tra theo nang luc cong tac.

Tién luong, tién thudng tra theo nang luc cong tac.

Tién luong, tién thudng phai can cit va két qua cong viéc.

Lam cho nén kinh t€ quéc dan sé6m hoi nhap nén kinh t€ thi trudong.

Lam cho nén kinh t€ ¢6 diéu kién hoi nhap kinh t€ quoc té.

Su da dang vé thanh phan kinh té.

Giam bét gdanh nang vé von dau tu cho Nha nuédc; xéa bo ché do bao cap, bu
16 cua Nha nudc.

Hoi nhap.

P4y manh nén kinh t€ phét trién nhd huy dong vén nhan ddi ctia nhan dan.

Day manh nén kinh t€ phét trién nhd huy dong von nhan ddi clia nhan dan.

Phu hop v6i nhu cdu chuyén déi ctia nén kinh t€ quoc dan.

Phu hop v6i xu thé phat trién clia thé€ gidi va huy dong mot duoc mot lugng
von nhan roi.

Phat trién phit hop v6i xu thé hoi nhap.

Phat trién phit hop v6i xu thé hoi nhap.

Lam cho nén kinh t€ quéc dan phat trién.

Lam cho nén kinh t& quéc dan phat trién.

Lam cho nén kinh t€ quéc dan phat trién.

Phit trién va theo kip nén kinh t€ thé gi6i.

Phat trién va theo kip nén kinh t€ thé gi6i.

Phét trién va theo kip nén kinh t& thé gidi.
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Phit trién va theo kip nén kinh té€ thé gi6i.

Phét trién va theo kip nén kinh t€ thé gidi.

Tang trudng va phat trién

Lam chu va tang trudng kinh té.

Tranh khoi su tri tré ctia khoi kinh t€ Nha nudc.

Tranh khoi su tri tré ctia khdi kinh t€ Nha nudc.

Kinh t€ phét trién hon.

C6 y nghia nhung khong néu dugc y nghia gi.

C6 y nghia nhung khong néu duogc y nghia gi.

C6 y nghia nhung khong néu dugc y nghia gi.

Phat trién.

Phat trién.

Phat trién.

Phat trién.

Phat trién.

- Khong co y kién

43

44,3%

2- Cho Cong ty:

- C6 y kién

56

57,7%

Phat trién

Phat trién

Nang cao hiéu qua san xuat kinh doanh.

Hach toan doc lap trong kinh doanh duoc tot hon.

Thir thach d6i v6i DNNN c6 ding viing trong co ché nay khong.

Mang lai su doc lap trong cong viéc dan t6i cong viéc ¢6 hiéu qua hon.

Thiic ddy qué trinh san xuit, ting nang suét lao dong.

Lam cho Cty ngay cang ding vitng trén thi truong.

Thu hiit duoc von dau tu, mé rong SXKD.

Thu hiit duoc von dau tu, mé rong SXKD.

Tang von ddu tu d€ phét trién SXKD.

Tang von ddu tu dé phét trién SXKD.

Dé nang cao tinh tu cht trong SXKD khong trong chd y lai vao Nha nuée.

Dé nang cao tinh tu chi trong SXKD khong trong chd y lai vao Nha nude.

Lam cho Cty ngay cang ding vitng trén thi truong.

Lam cho Cty ngay cang ding vitng trén thi truong.

Lam cho Cty ngay cang ding vitng trén thi trudong.

Thu hiit duoc von dau tu, mé rong SXKD; co ché lam viéc thodng hon.

Khong bén lai do ¢6 ¢6 tiic va gén trdch nhiém véi Cty hon.

Khong ban lai do c6 c6 tiic va gin trach nhiém véi Cty hon.

Khong ban lai c6 phiéu vi dé tham gia quan 1y doanh nghiép.

Khong ban vi mua c6 phi€u cuia Cty 12 c6 hiéu qua.

Khong ban vi mua c6 phi€u ciia Cty 12 c6 hiéu qua.

Cho doanh nghiép ngdy cang pht trién.

Cho doanh nghiép ngay cang phat trién.

Cho doanh nghiép c¢6 quyén tu chu tot hon.
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Su nang dong trong SXKD.

Phat huy duoc stic manh tap thé, huy dong duogc stic ngudi, stc clia clia nguoi
lao dong vao SXKD.

C6 quyén tu quyét dinh khi duoc su chap thuan clia cdc c6 dong.

Cong ty c¢6 von dé hoat dong san xuat kinh doanh kip thoi va dat hiéu qua.

Nho vao von c¢6 phan hod cong ty c¢6 thé ddy manh san xudt kinh doanh kip
thoi va hiéu qua.

Phat trién.

Tao su nang dong cho cho cong ty trong cong tac quan ly, kinh doanh; thong
thodng trong cong céc hoach dinh chinh sich k& hoach;phuong 4n trién khai
trong kinh doanh; giam thiéu su y lai, tri tré.

Phat trién tot cac ngudn von dau tu.

Co6 diéu kién cho cdc nha ddu tu va cd nhan ddu tu von; cong ty phat trién.

Thu hiit duoc von dau tu, mé rong SXKD.

Tang von dau tu dé phat trién SXKD.

Thu hiit duoc von dau tu, mé rong SXKD.

Tang von dau tu dé phat trién SXKD.

Lam cho Cty ngay cang ding viing trén thi truong.

Dé nang cao tinh tu cht trong SXKD khong trong chd y lai vao Nha nuéc.

Thu hidt duoc von dau tu, mé rong SXKD.

Lam cho Cty ngay cang ding viing trén thi truong.

Tang von dau tu dé phat trién SXKD.

Thu hidt duoc von dau tu, mé rong SXKD; co ché lam viéc thoang hon.

Phét trién; Trdnh tinh y lai, thi€u niang dong.

Lam chu va tang trudng.

C6 y nghia nhung khong néu dugc y nghia gi.

C6 y nghia nhung khong néu dugc y nghia gi.

C6 y nghia nhung khong néu duogc y nghia gi.

Khoi bi phd san.

Thoat khoi kha nang bi pha san.

Tu chu trong SXKD.

Tang trirong.

Tu chii d€ diu tu phét trién kinh doanh.

Phat trién md& rong thi trudng, tranh dugc tinh trang thu dong.

- Khong co y kién 41 | 42,3%
3 - Cho nguoi lao dong:

- Co y kién 56 | 57,7%
Thu nhap tang 1én

Luong cao hon trudc.

Lam chu trong cong viéc, luong cao hon

Thu nhap tang 1én.

Thu nhép tang 1én

C6 thé tao cho ngudi lao dong tot hon, hodac ngugc lai.

Lam cho nguai lao dong tich cuc hon va dem lai hiéu qua kinh t€ hon.
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Tu cht phuong tién san xudt, nang cao tinh canh tranh.

Tang thu nhap; 1a cht sau khi ¢é phan héa; phat huy quyén lam chii cho nguoi
lao dong.

Nguoi lao dong phat huy hét kha nang va duoc hudng cic quyén loi do minh
lam ra.

Quyén lgi va nghia vu cia nguoi lao dong duocting 1én.

Tang thu nhap cho nguoi lao dong.

Phat huy quyén dan cht va tinh than trach nhiém.

Tang thu nhap cho ngudi lao dong.

Tang thu nhap cho nguoi lao dong.

Quyén lgi va nghia vu clia nguoi lao dong duocting 1én.

Nguoi lao dong phat huy hét kha nang va duoc hudng cic quyén loi do minh
lam ra.

Quyén lgi va nghia vu cia nguoi lao dong duoctang 1én.

Ngudi lao dong duoc quyén diu tu von phdt trién SX, 6n dinh viéc 1am va tang
thu nhéap.

Tang thu nhap.

Nguoi lao dong phat huy hét kha nang va duoc hudng cic quyén loi do minh
lam ra.

Tang thu nhap cho ngudi lao dong..

Tang thu nhap cho nguoi lao dong..

Quyén lgi va nghia vu clia nguoi lao dong duocting 1én.

Thu nhap tang lén.

Thu nhap tang 1én.

Tang thu nhap cho ngudi lao dong.

Tang thu nhap va quyén lam chu cho ngudi lao dong.

Pem lai loi ich cling nhu tinh tu chi cho nguoi lao dong.

DPem lai quyén 1am chu thuc su cho ngudi lao dong; dong thdi gan chat quyén
lgi va nghia vu cuia nguoi lao dong véi Cty.

Lam chu do c6 gép von.

Nguoi lao dong dugc lam chi do ¢6 dong gop von va thu nhap duoc tang lén.

Néu thu nhap duoc tang 1én thi ngudi lao dong s€ c¢6 y thic 1lam cha, ¢6 y thic
lam viéc tot hon.

6n dinh cudc song.

Ngudi lao dong duoc ting thu nhap va su gan b6 vé6i cong ty.

Nang dong, sang tao va lam tot cac cong viéc dugc giao.

Tang thu nhap.

Nguoi lao dong phat huy hét kha nang va duoc hudng cic quyén loi do minh
lam ra.

Nguoi lao dong phat huy hét kha nang va duoc hudng cic quyén loi do minh
lam ra.

Tang thu nhap.

Tang thu nhap.

Tang thu nhap.

Quyén loi va nghia vu ctia ngudi lao dong dugctang 1én.

Nguoi lao dong phat huy hét kha nang va duoc hudng cic quyén loi do minh
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lam ra.

Tang thu nhap.

Nguoi lao dong phat huy hét kha nang va duoc hudng cic quyén loi do minh
lam ra.

Ngudi lao dong duoc quyén diu tu von phat trién SX, on dinh viéc 1am va tang
thu nhéap.

Nguoi lao dong phat huy hét kha nang va duoc hudng cic quyén loi do minh
lam ra va giam sat duogc 1oi ich ctia ban than.

Tao quyén 1am chu cho ngudi lao dong.

C6 y nghia nhung khong néu dugc y nghia gi.

Thu nhap tot hon.

Thu nhap cao hon.

Thu nhap cao hon.

C6 quyén lam chu, ¢6 thu nhap cao.

Tang quyén lam chu trong cong ty; tang thu nhap.

Nang cao gia tri stic lao dong theo trinh do clia tirng ngudi; nang cao thu nhap.

- Khong c6 y kién

41

42,3%

Cau 9: Theo Ong/Ba, tién luong, tién thuéng trong cac Cong ty cé phan
phai thay déi thé nao dé thu hit va khuyén khich nguoi lao dong ma van
dam bao hiéu qua san xuat kinh doanh cua Cong ty?

- Cé ¥ kién

63

64,9 %

Xung dang hon

Thudng cao cho nguoi lam viéc c6 hiéu qua.

Tién luong, tién thudng xing ddng dé khuyén khich ngudi lao dong.

Thay d6i co cdu tién luong, tién thudng phi hop vé6i nang luc, trinh do cla
nguoi lao dong.

Thay ddi co céu tién luong, tién thudng phii hop véi chuyén mon, vi tri va
nang luc, trinh do ctia ngudi lao dong.

Tién luong, tién thudng can phai cong bang, ranh mach.

Tién luong, tién thudng xding dang.

C6 chinh sach tién luong, tién thudng xing diang cho nhitng nguoi lam dugc
viéc.

Hudng theo san pham.

Tién luong thanh todn ddy du theo cong trinh; tién thudng tra theo khoi luong
san pham vuot ké& hoach.

Tra theo nang luc moi cd nhan.

Luong phai 6n dinh va tang theo gid ca; c6 chinh sich thudng cho ngudi lao
dong.

Tra theo nang luc va két qua dat dugc.

Tién luong, tién thudng phai tang va ddm bao cong bang.

Tién luong, tién thudng phai kip thdi dé khuyén khich ngudi lao dong.

Tra luong theo san phdm xiing dang vé6i cong stic da bo ra.

Tién thudng duoc hudng theo sdng kién cai tién phuong thic san xuat kinh
doanh.
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Tién luong phai dam bao cudc séng cho nguoi lao dong.

Tién luong, tién thudng phai gian véi hiéu qua cong viéc duoc giao.

Tién luong, tién thudng phai gian véi hiéu qua cong viéc duogc giao.

Tién luong, tién thudng phai kip thdi dé khuyén khich ngudi lao dong.

Tra luong theo san phadm xing dang vé6i cong stic da bo ra.

Lam theo nang luc va hudng theo lao dong.

Tién luong, tién thudng phai gian véi hiéu qua cong viéc duogc giao.

Mic luong phai tir 2triéu dong trd 1én.

Tién luong, tién thudng phai kip thdi dé khuyén khich ngudi lao dong.

Tra luong theo san phdm xiing dang vé6i cong stic da bo ra.

Tién luong, tién thudng phai kip thoi dé khuyén khich ngudi lao dong.

Tién luong phai dam bao cudc song cho ngudi lao dong.

Tién luong, thudng phai phit hop véi nang luc va hiéu qua cong viéc.

Tién luong, thudng phai phit hop v6i nang luc va hiéu qua cong viéc.

Tién luong, tién thudng phai duoc xdc dinh trén co s& cap bac cong viéc va
muc do hoan thanh clia ngudi lao dong.

Tién luong phéai dam bao doi séng cho ngudi lao dong.

Thuc hién khoan san phdm va chdm diém thi dua hang théng.

Tién luong, thudng phai phit hop véi nang luc va hiéu qua cong viéc.

Tién luong phai phit hop véi cong stic bd ra; thudng kip thoi cho nhiing ca
nhan, tap thé c6 sdng kién dem lai loi ich cho Cty.

Tién luong, tién thudng phia cong biang, phai gan v6i nang luc va hiéu qua
cong viéc khong duoc cao bing.

C6 co ché va tra luong rd rang, minh bach.

C6 su phan phdi thu nhap cong bang, uu tién nhitng ngudi lao dong c6 nang
luc.

C6 su phan phéi thu nhap mot cdch cong bang.

C6 chinh sach khen thudng théa dang vé6i nhitng nguoi dua ra sang kién cai
ti€n, dé tai khoa hoc manh lai hiéu qua cho doanh nghiép.

Tra theo nang luc cong tac cua ting nguoi, tng vi tri.

C6 ché do6 boi dudng doc hai, khen thudng nhitng cd nhan c6 thanh tich xuat
sic trong cong viéc.

Tién luong, tién thudng phai tang va ddm bao cong bang.

Tién luong, tién thudng phai kip thdi dé€ khuyén khich ngudi lao dong.

Tra luong theo san phdm xiing dang vé6i cong stic da bo ra.

Tién luong, tién thudng phai kip thdi dé khuyén khich ngudi lao dong.

Tién luong phai dam bao cudc song cho nguodi lao dong.

Tién luong, tién thudng phai kip thoi dé khuyén khich ngudi lao dong.

Tién thudng duoc hudng theo siang kién cai tién phuong thic san xuit kinh
doanh.

Tién luong, tién thudng phai kip thoi dé khuyén khich ngudi lao dong.

Tra luong theo san pham xiing dang vé6i cong stic da bo ra.

Tién luong, tién thudng phai kip thoi dé khuyén khich ngudi lao dong.
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Tién luong, tién thudng phai gan véi hiéu qua cong viéc duge giao.

Lam theo nang luc va hudng theo lao dong.

Phéi gan véi cong viéc va trach nhiém va phai tra hop 1y.

Theo nang suit lao dong cua ting nguoi.

Tién luong phai duoc ting 1én cho phu hop véi nhu ciu, thi trudng va nganh
XDCB; ¢6 tién thuong phi hop véi déi tuong lao dong.

Tra luong va thudng theo hiéu qua cong viéc duoc giao.

Tra theo hiéu qua lao dong.

Tra luong theo nang luc, hiéu qua va dam bao cong bang.

Tra luong, thitong cho ngudi lao dong cé tay nghé cao, cé tinh than trich
nhiém, nhiét tinh, trung thuc, tam huyét mot mic luong khac.

Can doi quy luong dé c6 muic luong phi hop cho ting déi tuong lao dong; c6
ché& do thudng khi cong ty vuot k& hoach.

- Khong co y kién 34 | 35,1%
Cau 15: Néu Ong/Ba khong mua (hodc mua) ¢6 phiéu cia Cong ty, xin

cho biét ly do tai sao?

- C6 ¥ kién 61 | 62,9%

Mua, vi dem lai quyén lgi cho ban than

C6 mua vi quyén loi kinh t&€

Dé c6 cong viéc 1am 6n dinh trong cong ty.

Mua, vi dem lai quyén 1gi cho ban than

C6 mua vi quyén lgi ciia nguoi lao dong.

C6 mua vi quyén loi cia ngudi lao dong.

C6 mua dé gép phan cung don vi phat trién trén co s& quyén loi thiét thuc cta
ban than.

C6 mua vi quyén loi ctia ban than.

C6 mua vi dé g6ép von va ngudi lao dong c6 tinh than trach nhiém véi Cty hon.

C6 mua vi gép phan tang von dau tu cho Cty.

C6 mua vi gép phan tang von dau tu cho Cty.

Mua c6 phiéu ctia Cty vi dé dam bao viéc 1am tai cty.

C6 mua vi gép phan tang von dau tu cho Cty.

Mua c6 phiéu l1a dé dam bao quyén loi va tang thém thu nhap.

Mua c6 phiéu vi mu6n duogc s& hitu von tai Cty minh 1am viéc.

D€ tang von cho Cty phat trién SXKD, tir d6 ¢6 titc cha ngudi lao dong tang
1én.

C6 mua vi gép phan tang von dau tu cho Cty.

Mua c6 phiéu l1a dé ddm bao quyén loi va tang thém thu nhap.

C6 mua vi gép phan tang von dau tu cho Cty.

C6 mua vi Cty lam an c6 1ai; Cty c6 doi ngili can bo quan ly, lanh dao c6 trach
nhiém va c6 trinh do quan 1y t6t.

Vi cé cé tic.

C6 mua vi gép phan tang von dau tu cho Cty.

Mua c6 phiéu ctia Cty vi dé ddm bao viéc 1am tai cty.
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C6 mua vi gép phan tang von dau tu cho Cty.

C6 mua nhung khong néu ly do.

C6 ¢6 titc hang nam.

C6 mua nhung khong néu ly do.

Vi mua c6 phi€u 1a dau tu vao Cty nén phai c6 trach nhiém vdi cty.

C6 mua vi s€ tang thém thu nhap cho nguoi lao dong.

Khong mua vi khong c6 tién.

C6 mua vi ¢6 ¢6 tuc.

Mua c6 phi€u dé tang thém thu nhap cho ban than.

Mua c6 phi€u dé nang cao tinh than trdch nhiém d6i v6i Cty vi d6 1a i san
clia minh.

Cong ty cling 1a i san cia minh khi da gép von ddu tu dé sinh lgi nhuan.

Mua c6 phan gén lién v6i quyén loi va loi ich.

Tuy thudc vao hoan cnah kinh t€ cua gia dinh.

Mua vi quyén 19i.

Vi ¢6 ¢6 tic.

C6 mua vi gép phén tang von dau tu cho Cty.

Mua c6 phiéu ctia Cty vi dé ddm bao viéc 1am tai cty.

C6 mua vi gép phan tang von dau tu cho Cty.

Vi cé cé tic.

Dé tang von cho Cty phat trién SXKD, tir d6 c6 tiic clia ngudi lao dong tang
lén.

D€ tang von cho Cty phat trién SXKD, tir d6 ¢6 titc cha ngudi lao dong tang
1én.

Mua c6 phiéu l1a dé ddm bao quyén loi va tang thém thu nhap.

C6 mua vi gép phan tang von dau tu cho Cty.

C6 mua vi Cty lam an c6 1ai; Cty ¢6 doi ngii can bo quan 1y, 1anh dao c6 trach
nhiém va c6 trinh do quan 1y tot.

C6 mua vi tang thém trach nhiém véi Cty.

Khong mua vi khong c6 tién.

Mua dé tr& thanh c6 dong va c6 quyén loi va trdch nhiém

S& c6 trach nhiém khi mua c6 phiéu.

C6 mua, nhung khong néu ly do vi sao.

C6 mua, nhung khong néu 1y do vi sao.

C6 mua, nhung khong néu ly do vi sao.

Thiéu tin tudng vao su phat trién clia cong ty.

Khong mua vi cty khong c6 kha nang canh tranh.

C6 mua, nhung khong néu 1y do vi sao.

C6 mua, nhung khong néu 1y do vi sao.

C6 mua, nhung khong néu 1y do vi sao.

Khong mua vi diéu kién gia dinh kho khan.

Vi quyén 1oi va nghia vu.

- Khong co y kién

36

37,1%
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Cau 17: Néu Ong/Ba c6 ban lai (hodc khong bdn lai) ¢6 phiéu ciia Cong
ty, xin cho biét 1y do tai sao?

- C6 y kién

53

54,6 %

C6 ban lai khi nghi viéc

Ban lai khi nghi viéc.

Khong béan khi con dang lam viéc trong cong ty.

C6 ban lai khi nghi viéc

Khong ban vi s&€ mat quyén loi cia ngudi lao dong.

Khong bén vi s€ mat quyén 1oi ctia ngudi lao dong.

Khong bdn lai vi muén cuing co quan chia sé khi phat trién ciing nhu khi gap
rui ro.

Bin lai khi nghi viéc.

Khong ban, vi dé lai 14y loi nhuan thay cho glti ngan hang.

Vi ¢6 tiic thu dugc va quyén lam chi trong cong ty.

Ban lai c6 phi€u vi muén tim mot cong viéc khdc ¢ thu nhap cao hon.

Khong ban lai vi muén én dinh cong viéc va thu nhap.

Khong ban vi tin tudng vao su phat trién cta Cty.

Khong ban lai c¢6 phiéu vi mat quyén 1am chi doi véi Cty.

Khong bén lai c6 phi€u vi mat quyén lam chi d6i véi Cty.

Ban lai c6 phi€u vi muén tim mot cong viéc khdc ¢ thu nhap cao hon.

C6 ban lai néu Cty san xuat kinh doanh khong hiéu qua.

Khong bén vi Cty da 6n dinh di vao SXKD va trén da phat trién.

C6 ban lai néu Cty san xuat kinh doanh khong hiéu qua.

C6 ban lai néu Cty san xuat kinh doanh khong hiéu qua.

C6 ban lai n€u khong dam bao tai chinh.

Khong ban lai vi muén én dinh cong viéc va thu nhap.

Khong bén vi tin tudng vao su phat trién cta Cty.

Ban lai c6 phi€u vi muén tim mot cong viéc khdc ¢ thu nhap cao hon.

Khong ban lai nhung khong néu ly do.

Khong ban vi tin tudng vao su phat trién cta Cty.

C6 bdn lai c6 phi€u néu cong ty SXKD khong c6 hiéu qua.

Khong ban vi muén gan bé lau dai véi Cty.

Khong ban vi tin tudng vao su phdt trién cla cty.

C6 ban dé chuyén qua kinh doanh khéc c6 loi nhuan nhiéu hon.

Khong ban lai vi dé tang thém thu nhap va 6n dinh viéc lam ciing nhu tinh
than trdch nhiém doi véi Cty.

C6 phiéu khang dinh quyén lam chii cia ngudi lao dong, vi vay khong ban cd
phiéu.

Vi da la nguoi chu cua cong ty.

Khong ban lai vi muén lam chu cua cong ty.

Vi tin tudng vao su phat trién clia Cty.

Khong ban lai vi muén én dinh cong viéc va thu nhap.

Khong bén vi tin tudng vao su phét trién cta Cty.

Ban lai c6 phi€u vi muén tim mot cong viéc khdc ¢ thu nhap cao hon.

Vi tin tudng vao su phat trién ctia Cty.
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Khong ban vi Cty da on dinh di vio SXKD va trén da phat trién.

Khong bén vi Cty da 6n dinh di vao SXKD va trén da phat trién.

Khong ban lai 1 vi c¢6 phiéu ngay cang c6 loi tic cao.

S€ khong ban lai n€u Cty van ti€p tuc lam an ¢ 1ai.

Khong bén lai vi muon tao nguén von kinh doanh cho Cty dong thoi ban than
c6 ¢ tic.

Bén lai do so luong it.

Khong bén, nhung khong néu ly do.

Khong ban, nhung khong néu ly do.

Khong bén, nhung khong néu ly do.

Phai xem xét kha nang kinh doanh va kha nang phét trién cua Cty réi méi
quyét dinh ban hoic khong bén lai ¢ phiéu.

C6 ban vi khong tin tudng va Cty.

Khong bén, nhung khong néu ly do.

C6 ban, nhung khong néu 1y do.

Cong ty kinh doanh khong c6 14i va ban dé tra tién vay ngan hang khi mua cé
phan.

- Khong ¢o y kién 44 | 45,4%
Cau 19: Néu phong céich quan ly cua cic nha lanh dao Cong ty phai thay

déi, theo Ong/Ba sé phai thay d6i nhu thé nao?

- Cé ¥ kién 59 | 60,8%

Theo ding luat, hop 1€, hgp phap.

Phai d6i mé6i vé nhan su, cdch 1am; khoan san phdm cho nguoi lao dong.

Phai thay doi céach t6 chic hac todn kinh doanh trong cong ty.

Gon nhe, quyét doan va nhay bén.

Thay ddi theo chii truong chinh sdch ctia Nha nuéc.

Thay ddi theo chti truong chinh sdch ctia Nha nudc.

Nang dong, sang tao va dac biét can cac moi quan hé.

Nang dong va quyét doan.

Phai luon suy nghi, tim toi phuong huéng phat trién SXKD dé mang lai hiéu
qua cao.

Luon hudng vé nguoi lao dong.

N6i phai di doi véi lam.

Luon suy nghi 1am thé nao dé phat trién SXKD mang lai nhiéu 1¢i nhuan cho
Cty.

Thay déi vé phuong thitc quan 1y nhan vién va té chitc 1am viéc.

Lu6n huéng vé ngudi lao dong.

Luon suy nghi 1am thé nao dé phat trién SXKD mang lai nhiéu 1¢i nhuan cho
Cty.

Nha quan 1y can phai c6 trinh do chuyén mon, nang luc 1anh dao va tim nhin
theo kip su pht trién ctia dat nudc.

Nha quan 1y phai c6 trinh d9, c6 nhan cach va c¢6 tdm nhin chién luge khi dat
nuéc gia nhap WTO.
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Nang dong va quyét doan hon so véGi khi quan 1y DNNN.

Phai luon suy nghi, tim tdi phuong huéng phat trién SXKD dé mang lai hiéu
qua cao.

Nang dong va quyét doan.

Luon hudng vé nguoi lao dong.

N6i phai di doi véi lam.

Co6 thay d6i nhung khong biét thay doi nhu thé nao.

C6 thay déi nhung khong biét thay déi nhu thé nao.

Biét trong nhan tai.

Phai nang dong va quyét doan.

Quan tam t6i quyén loi nguoi lao dong.

Phai nang dong va nhay bén hon.

Phai tao di€u kién cho moi ngudi cuing 1am chu Cty.

Phai nang dong, quyét doan hon va phai ¢6 nhitng quyét dinh tdo bao trong
SXKD.

Moi du tu phat sinh phai trung cau ¥y kién clia ¢é dong.

Nha lanh dao phai ndm bét nhanh thi trudng, dua cong ty phat theo ding xu
thé phat trién ctia xa hoi.

Niang dong, bat kip vdi su phat trién clia toan xa hoi.

Phai nang dong, sang tao trong quan ly ciing nhu kinh doanh; ¢6 co ché do
chinh sach thoa déang vé vat chat cho nhitng ngudi lao dong c6 sdng kién, cai
tién k¥ thuat, dé tail

Chap hanh nhiing ndi quy ma cong ty dé ra.

Nang dong va quyét doan.

Phai luon suy nghi, tim tdi phuong huéng phat trién SXKD dé mang lai hiéu
qua cao.

Nang dong va quyét doan.

Lu6n huéng vé ngudi lao dong.

N6i phai di doi véi lam.

N6i phai di doi v6i lam.

Luon suy nghi 1am thé nao dé phét trién SXKD mang lai nhiéu loi nhuan cho
Cty.

Lu6n huéng vé ngudi lao dong.

Thay ddi vé phuong thiic quéan 1y nhan vién va té chic 1am viéc.

Luon suy nghi 1am thé nao dé phét trién SXKD mang lai nhiéu loi nhuan cho
Cty.

Nha quan 1y phai c6 trinh do, c6 nhan cach va cé tdm nhin chién lugc khi dat
nudc gia nhap WTO.

Nha quan 1y can phai c6 trinh do chuyén mon, nang luc lanh dao va tim nhin
theo kip su phét trién ctia dat nudc.

Thay doi vé phuong thic quéan 1y nhan vién va té chic 1am viéc.

Céc nha lanh dao phai nhanh, nhay hon, quyét doan hon.

Nha quan 1y phai nang dong, tich cuc hon khi ¢6 co hoi.
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Ning dong, nam bat duoc tinh hinh.

C6 thay déi nhung khong néu thay déi nhu thé ndo.

Co6 thay d6i nhung khong néu thay d6i nhu thé nao.

C6 thay déi nhung khong néu thay déi nhu thé nao.

Phai nang dong hon.

Phai nang dong hon.

Nang dong theo co ché thi truong.

C6 thay déi nhung khong néu thay déi nhu thé ndo.

C6 nang luc sang tao, khai thic m& rong thi trudong kinh doanh; c6 tdm nhin
chién luoc; quéan 1y rd rang, minh bach va cong bang.

- Khong co y kién

38

39,2 %

Cau 24: Néu nang luc lam viéc cia Ong/Ba khong dap ung dugc hoac chi
dap ting duoc mot phan yéu cau cua Cong ty. Xin Ong/Ba vui long cho
biét 1y do tai sao?

- C6 y kién

28

28,9 %

Nghi theo ché do.

Do chua hoi nhap kip.

Do chua hdi nhap kip.

Nghi theo ché do.

Nghi theo ché do.

Do phai thay ddi nganh nghé kinh doanh.

Vi chuyén mon nghiép vu chua dugc dao tao mot cach hoan hao.

Do phai thay ddi vi tri cong tdc.

Do phai thay déi vi tri cong tdc.

Do phai thay ddi vi tri cong tdc.

Do phéi thay ddi vi tri cong tac.

Khong c6 diéu kién dé hoc tap cao hon.

Khong c6 diéu kién dé hoc tap cao hon.

Vi chuyén moén nghiép vu chua dugc dao tao mot cach hoan hao.

Tudi 16n.

Chua dugc dao tao co ban

Do tudi 16n.

Gia dinh khé6 khan nén khong ¢6 diéu kién hoc tap.

Chua dugc dao tao co ban

Do hoan canh gia dinh.

Do khong ¢6 diéu kién dé di hoc.

Do yéu ciu ngay cang cao clia cong viéc; va do xu thé€ hdi nhap.

Do yéu cdu ngay cang cao clia cong viéc;do vay cin phai bd sung thém nhiéu
kién thic méi.

Do hoan canh gia dinh nén chua dugc dao tao mot cach bai ban.

Do chua dugc dao tao nhiing kién thiic chuyén mon cén thiét.

Vi chuyén mon nghiép vu chua duoc dao tao mot cach hoan hao.

Vi chua dugc dao tao chuyén mon nghiép vu.
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Do dugc dao tao qua lau, it dugc cap nhat kién thic vé quan tri kinh doanh.

- Khong co y kién 69 | 71,1%
Cau 26: Néu phai dao tao lai, thi Ong/Ba muén dao tao lai van dé gi? Xin

vui long néu cu thé.

- Co y kién 63 | 64,9%

Dao tao chuyén mon

bao tao chuyén mon

bao tao chuyén mon

Dao tao chuyén mon

Nang cao trinh do chuyén mon, nghiép vu.

Nang cao trinh do chuyén mon, nghiép vu.

Kién thitc chuyén mon nghiép vu méi va nang cao.

Dao tao chuyén mon.

Dao tao vé tin hoc va chuyén mon nghiép vu.

Chuyén mon.

Phuong thic tiép can thi trudong; cong tac ngoai giao; dau tu ching khoan.

Nang cao kién thic chuyén mon.

Nang cao trinh do ngoai ngit.

Kién thiic chuyén mon phu hgp véi cong viéc dang lam.

Kién thitc chuyén mon phu hop véi cong viéc dang lam.

Kién thic vé hoi nhap kinh t€ qudc t€ va thi trudong chiing khoén.

Cap nhat kién thic vé cong nghé san xudt méi va nhitng san phdm ma Cty s&
san xudt trong thoi gian toi.

Cap nhat kién thiic vé cong nghé san xudt mdéi va nhitng san pham ma Cty sé
san xudt trong thoi gian tdi.

bao tao nghiép vu chuyén mon.

Nang cao kién thic chuyén mon.

Nang cao kién thic chuyén mon.

Pao tao vé nghiép vu chuyén mon.

Dao tao thém trinh d6 chuyén mon

Dao tao kién thiic chuyén mon.

Céc kién thic vé chuyén mon.

Nang cao nang luc chuyén mon.

Kién thitc chuyén mon.

Kién thic chuyén mon.

Nang cao kién thic chuyén mon.

DPao tao vé nghiép vu chuyén mon.

Dao tao vé nghiép vu chuyén mon.

Dao tao vé€ nghiép vu chuyén mon.

Dao tao lai chuyén mon.

Chuyén mon.

Kién thic vé ti€p thi thi trudng va ngoai ngi.

Nang cao trinh do ngoai ngit.

Nang cao trinh do ngoai ngi.
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bi hoc dai hoc.

Kién thiic chuyén mon phu hgp véi cong viéc dang lam.

Chuyén mon ky thuat.

Chuyén mon nghiép vu.

Chuyén mon nghiép vu.

Nang cao nghiép vu ky thuat.

Nang cao nghiép vu ky thuat.

Nang cao nhan thic cua ban than dong thoi nang cao tay nghé va ti€p thu
cong nghé mai.

Quan ly, nhan su, chuyén mon.

Mong mu6n duoc dao tao thém vé chuyén mon.

Dao tao lai theo yéu cau ctia cong ty.

Quan Iy chat lugng theo tiéu chuén ISO; kién thic vé kinh t€ thi trudng.

Nang cao trinh do ngoai ngi.

Kién thic chuyén mon phu hop véi cong viéc dang lam.

Kién thiic chuyén mon phut hgp véi cong viéc dang lam.

Kién thitc chuyén mon phu hop véi cong viéc dang lam.

Ngoai ngir.

Ngoai ngfr.

Kién thic vé tiép thi thi trudng va ngoai ng.

Kién thitc v€ ti€p thi thi trudng va ngoai ngt.

Kién thitc hoi nhap kinh t€ quoc t€ va thi truong ching khoan.

Can dao tao thém, nhung khong néu duoc dao tao gi.

Can dao tao thém, nhung khong néu duogc dao tao gi.

Dao tao lai nghiép vu ngoai ngit tot hon.

Ngoai ngu, tin hoc, chuyén mon nghiép vu.

Moé rong kién thic chuyén mon, phong cach lam viéc; ngoai ngi va tin hoc.

- Khong co y kién

34

35,1%

Cau 27: Ong/Ba gap khoé khan gi khong néu phai tham gia chuong trinh
dao tao lai cia Cong ty? Xin vui long néu cu thé.

- Khong co y kién

S1

52,6 %

Khong

Khong.

Khong.

Tuéi 16n tiép thu kém.

Tuéi 16n tiép thu kém.

Bat cap vé thoi gian.

Bit cap vé thoi gian.

Kinh phi.

Thoi gian va kinh phi.

Kinh phi va thoi gian.

Kinh phi va thoi gian.

Do tudi 16n nén dnh hudng téi viéc tiép thu.

Khong c6 kho khan gi ca.
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Khong gap kho khan gi ca.

Khong gap khoé khan gi ca.

Khong gap kho khan gi ca.

Khong gap khoé khan gi ca.

Khong gap kho khan gi ca.

Khong gap kho khan gi ca.

Khong gap kho khan gi ca.

Khong c6 khé khan.

Khong c¢6 kho khan.

Kho khin vé kinh phi dé di hoc.

Khé khan vé kinh phi dé di hoc.

Do tudi 16n nén dnh hudng t6i viéc tiép thu.

Kinh phi va thoi gian.

Do tudi 16n nén dnh hudng t6i viéc tiép thu.

Kinh phi va thoi gian.

Kho khan vé kinh phi dé di hoc.

Do tudi 16n nén dnh hudng t6i viéc tiép thu.

Do tudi 16n nén anh hudng téi viéc ti€p thu.

Do tudi 16n nén dnh hudng t6i viéc tiép thu.

Khong c6 thoi gian va kinh phi di hoc.

Tudi 16n anh hudng dén viéc tiép thu.

Khé khan vé kinh phi.

Khong c6 thoi gian va kinh phi di hoc.

Con nhiéu han ché€ vé kién thiic co ban.

Khong c6 thoi gian va kinh phi di hoc.

Kinh phi va thoi gian.

Kinh phi va thoi gian.

Khé khan vé kinh phi dé di hoc.

Kho khan vé kinh phi dé di hoc.

Kho khin vé kinh phi dé di hoc.

Kho khan vé kinh phi dé di hoc.

Khong ¢6 kinh phi dé di hoc.

Kho khan vé kinh phi dé di hoc.

Do tudi 16n nén dnh hudng t6i viéc tiép thu.

Kinh phi dao tao do ai chiu.

Thoi gian

Khong c6 thoi gian.

Khong c6 thoi gian.

- Khong co y kién 46 | 47,4%
Cau 31: Nhiimg kién nghi cia Ong/Ba nhiam:
1. Nang cao hiéu qua san xuat kinh doanh cuia cac Cong ty c6 phan: 39 | 40,2%

- Co y kién
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Quan 1y, diéu hanh t6t, gon nhe; cai tién phuong thic lam viéc hiéu qua, nang
cao tinh than trach nhiém; thu hit ngudi tai, nang cao trinh do cho CBCNV.

Quang ba thuong hiéu Cty rong rai trén cac phuong tién thong tin dai ching.

Tang cuéng dau tu dé m& rong SXKD.

Quan ly tot qua trinh SXKD, chong that thu.

Quang ba thuong hiéu Cty rong rai trén cac phuong tién thong tin dai ching.

Sap x€p, bo tri ngudi lao dong ding véi trinh do, nghé nghiép duoc dao tao.

Dau tu d6i méi cong nghé va thay doi san phdm méi.

DPau tu déi méi cong nghé va thay déi san phdm méi.

M6 rong thi truong theo huéng xuat khau.

Tang cudng dau tu dé mé rong SXKD.

Tang cudng dau tu d€ md rong SXKD.

Tang cudng dau tu dé m& rong SXKD.

Nang cao chat lugng phuc vu.

Doanh nghiép can phai nang dong va dap tng kip thoi nhu cau cla thi truong.

Quang ba thuong hiéu Cty rong rai trén cac phuong tién thong tin dai ching.

Sap x&p, bo tri ngudi lao dong dung véi trinh do, nghé nghiép duoc dao tao.

Sap xép, t6 chiic lai san xuat cho phit hop véi loai hinh cty ¢6 phan.

Nghién cttu thi trudng dé c6 san pham phu hop.

C6 chinh sach khuyén khich nguoi lao dong thda dang.

Can quan tam dén chat luong, miu ma san phdm; tang nang suét lao dong; tiét
kiém chi phi.

Can dao tao doi ngii cong nhan mang tinh chuyén nghiép cao, cé tac phong
lam viéc cong nghiép; tay nghé viing vang. Nguoi 1anh dao phai c6 trinh do
quan ly tot.

V& san xut: luon chd trong dén chat lugng san pham dé san phdm ngay cang
tot hon; vé kinh doanh: mé rong thém thi trudng trong nudc va ngoai nudc.

Quan tam dén chat luong san pham; md rong mang luéi ban hang vao cic siéu
thi, trong nudc va nudc ngoai.

Dau tu trang thiét bi; md rong thi trudng.

Nang cao chit lugng phuc vu.

Quang ba thuong hiéu Cty rong rai trén cac phuong tién thong tin dai ching.

Nang cao chit lugng phuc vu.

Nang cao chat lugng phuc vu.

Nang cao chit lugng phuc vu.

Quan ly tot qua trinh SXKD, chong that thu.

Nang cao chat luong phuc vu.

Tang cuéng dau tu d€ md rong SXKD.

Tang cuéng dau tu dé m& rong SXKD.

Tang cuéng dau tu d€ md rong SXKD.

Sap x€p, bo tri ngudi lao dong dung véi trinh do, nghé nghiép duoc dao tao.

Sap x€ép, bo tri ngudi lao dong ding véi trinh do, nghé nghiép duoc dao tao.

C6 trach nhiém véi cong viéc; 1am cho hét viéc chit khong hét gio

Dau tu mo rong kinh doanh nhiéu linh vuc ddp Gng nhu ciu cua thi trirong.
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Tao su lién két giita cdc don vi trong cong ty dé hinh thinh mot moi trudng
kinh doanh chung c6 thé hd trg qua lai v6i nhau trong cdc hoat dong kinh
doanh.

- Khong co y kién 58 | 59,8%
2. Nang cao doi song va quyén lam chi cia nguoi lao dong trong cac

Cong ty c6 phan:

- Cé y kién 36 | 37,1%

Phan phoi luong hop 1y tao dong luc phan diu cho ting CBCNV va béng long
vGi cong suc da bo ra.

C6 chinh séch tién luong, tién thudng phit hop véi loai hinh SXKD ctia Cty.

Nang cao vai trd cua t6 chiic Cong doan trong viéc bao vé quyén 1gi ctia ngudi
lao dong.

Tao cong viéc 6n dinh cho ngudi lao dong.

Tién luong, tién thudng phit hop véi nang luc va hiéu qua cong viéc.

C6 chinh séch tién luong, tién thudng phi hop véi loai hinh SXKD cua Cty.

M6 rong thi truong theo huéng xuat khau.

Tao cong viéc 6n dinh cho nguoi lao dong.

Nang cao vai tro cia té chitc Cong doan trong viéc bao vé quyén loi clia ngudi
lao dong.

C6 chinh séch tién luong, tién thudng phi hop véi loai hinh SXKD cua Cty.

Tao cong viéc 6n dinh cho ngudi lao dong.

C6 chinh séch tién luong, tién thudng phtt hop véi loai hinh SXKD ctia Cty.

Nang cao vai trd cua t6 chiic Cong doan trong viéc bao vé quyén 1¢i clia ngudi
Lao dong.

Tao cong viéc 6n dinh cho ngudi lao dong.

Nang cao vai tro cta t6 chitc Cong doan trong viéc bao vé quyén loi clia nguoi
Lao dong.

C6 chinh séch tién luong, tién thudng phi hop véi loai hinh SXKD cua Cty.

Phét huy vai tro clia cdc doan thé; nang cao chat luong san pham.

M6 rong SXKD va ¢6 ché do thudng, phat o rang.

M6 rong SXKD va ¢6 ch€ do thudng, phat o rang.

Pa dang hda nganh nghé SXKD; c6 chinh séch khen thudng pht hop véi thuc
te.

C6 t6 chitc Cong doan vitng manh biét cham lo doi song ngudi lao dong.

Puoc hudng ché€ do 1lam viéc.

C6 chinh séch tién luong, tién thudng phi hop véi loai hinh SXKD cua Cty.

Nang cao vai trd cta té chitc Cong doan trong viéc bao vé quyén loi clia nguoi
Lao dong.

Tao cong viéc 6n dinh cho nguoi lao dong.

Nang cao vai tro cia t6 chitc Cong doan trong viéc bao vé quyén loi clia ngudi
Lao dong.

C6 chinh séch tién luong, tién thudng phi hop véi loai hinh SXKD cua Cty.

Tao cong viéc 6n dinh cho nguoi lao dong.
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Tao cong viéc 6n dinh cho ngudi lao dong.

C6 chinh séch tién luong, tién thudng phi hop véi loai hinh SXKD cua Cty.

Nang cao vai trd cta té chitc Cong doan trong viéc bao vé quyén loi clia nguoi
Lao dong.

Tao cong viéc 6n dinh cho nguoi lao dong.

Tién luong, tién thudng phit hop v6i nang luc va hiéu qua cong viéc.

Tién luong, tién thudng phit hop véi nang luc va hiéu qua cong viéc.

Phat huy quyén 1am chii; ddy manh cong tdc cong doan.

Dam bao mic luong phit hop; nang cao vai trd clia céc t6 chic doan thé bao vé
quyén 1gi cho ngudi lao dong,

- Khong co y kién 61 | 62,9%
3. Nang cao nang luc quan Iy diéu hanh cia cac nha lanh dao Cong ty:
- C6 y kién 34 | 351%

Quyét doan, nhay bén.

Tham gia cdc khéa bdi dudng nang cao kién thic quan 1y kinh té.

Phai thuc su c6 tam huyét véi Cty.

Phai trang bi kién thiic vé hoi nhap kinh t€ quoc té va tiép thi thi truong.

Phai trang bi ki€n thitc vé€ hoi nhap kinh t&€ quoc t€ va tiép thi thi trudng.

Phai trang bi kién thdc vé hoi nhap kinh t€ quoc t€ va tiép thi thi trudng.

Phai khong ngimg hoc tap dé nang cao trinh do kién thiic.

Phai khong ngimng hoc tap dé nang cao trinh do kién thic.

Phai khong ngimg hoc tap dé nang cao trinh do kién thiic.

Phai khong ngimg hoc tap dé nang cao trinh do kién thic.

Phai khong ngimg hoc tap dé nang cao trinh do kién thic.

Phai khong ngimg hoc tap dé nang cao trinh do kién thic.

Phai khong ngimg hoc tap dé nang cao trinh do kién thic.

Phai khong ngimg hoc tap dé nang cao trinh do kién thic.

Phai khong ngimg hoc tap dé nang cao trinh do kién thic.

Phai khong ngimg hoc tap dé nang cao trinh do kién thic.

Thuong xuyén tham gia cdc khéa dao tao vé quan 1y kinh té.

Thuong xuyén déanh gid vé mic do hdan thanh cong viéc.

C6 ch€ do dai ngd xing dang.

Khong quan liéu, trit dap; biét ton trong y kién tap thé; c6 dao dic va nghiép
vu viing vang.

Tham gia cdc khéa bdi dudng nang cao kién thic quan 1y kinh té.

Tham gia cac kh6a boi dudng nang cao kién thiic quan 1y kinh té.

Tham gia cdc khéa boi dudng nang cao kién thitc quan 1y kinh t€.

Phai thuc su c6 tam huyét véi Cty.

Phai thuc su c6 tam huyét véi Cty.

Phai thuc su c6 tam huyét véi Cty.

Phai thuc su c6 tam huyét véi Cty.

Phai thuc su c6 tam huyét véi Cty.
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Phai thuc su c6 tam huyét véi Cty.

Lanh dao Cty phai cap nhat kién thitc quan ly, diéu hanh doanh nghiép du
lich.

Lanh dao Cty phai cap nhat kién thic quan 1y, diéu hanh doanh nghiép du
lich.

Lanh dao Cty phai cap nhat kién thic quan 1y, di€u hanh doanh nghiép du
lich.

Bo6i dudng thém vé nang luc quan 1y ctia cdc nha 1anh dao

Theo hoc cac khéa hoc dao tao quan ly.

- Khong co y kién 63 | 64,9%
Cau 37: Ong/Ba c6 gop ¥ gi cho cudc khao sat nay duoc tot hon:

- Co y kién 9 9,3%
Rat hay
Rat tot.
Rt t6t, phit hop v6i cong cudc van dong c6 phan héa doanh nghiép cla ca

nudc.

Rat hay trong phong trao c6 phan héa.

Rat hay vi n6 12 mot cudc van dong trong cong cudc cd phan hoa cdc DNNN.

Can chi tiét, cu thé hon va cho biét mot so thong tin dau tu chiing khoan vao
ban khao sat.

Nén khéo sat bang hinh thuc phong van truc tiép.

Nén khao sat bang hinh thuc phong vén truc tiép.

Nén khéo sat bang hinh thuc phong van truc tiép.

- Khong co y kién 88 | 90,7%

11/ POI VOI CONG TY CHUA CO PHAN HOA
TONG HOP KET QUA KHAO SAT
pOI VOI NHA QUAN LY TAI CAC CONG TY CHUA CO PHAN HOA
Tong so6 nguoi duoc khao sat 24
CAU HOI VA PAP AN st | Ty le

Cau 1: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang co phan héa

thi hoat dong san xuat kinh doanh cua Cong ty Ong/Ba sé nhu thé nao?

1. Giam stit. 2 8,3%
2. Giit nguyén 2 8,3%
3. Tang lén. 19 79,2%
4. y kién khac 1 4,2%
5. Khong cé vy kién 0 0,0%
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Cau 2: Thai do ciia Ong/Ba doi véi chii truong co phan héa doanh nghiép
Nha nuéc nhu thé nao?

1. Hoan toan khong quan tam.

2. it quan tam.

3. Binh thuong.

4. Quan tam.

5. R4t quan tam.

6. y kién khac

7. Khong ¢6 y kién

Cau 3: Ong/Ba c6 sin sang tién hanh c6 phan héa Cong ty do Ong/Ba
dang lanh dao khong?

1. Khong san sang.

2. Khong c6 vy kién

3. San sang.

4. Y kién khdc

5. Khong c6 v kién

Cau 4: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang co phan héa,
thi tién luong, tién thudng cua nguoi lao dong trong Cong ty sé nhu thé
nao?

1. Giam st.

2. Giilt nguyén.

3. Tang lén.

4. ¥ kién khac

5. Khong ¢6 y kién

Cau 6: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang c6 phan hoa,
thi can c6 nhiing giai phap nao dé tang tién luong, tién thuéng cia nguoi
lao dong trong Cong ty?

1. Tang nang suit lao dong.

2. M4 rong thi trudng va tang kha nang canh tranh clia sdn phdm trén thi
truong.

3. Thay ddi chinh sich tién luong, tién thudng.

4. ¥ kién khic

Cau 7: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang co phan héa
thi quyén lam chu ctia nguoi lao dong trong Cong ty sé nhur thé nao?

1. Giam sit.

2. Giit nguyén.

3. Tang lén.

4. ¥ kién khéc

5. Khong cé vy kién

Cau 8: Néu Cong ty cia Ong/Ba chuyén sang cd phan héa, theo Ong/Ba

can phai cé nhiing giai phap gi dé nang cao quyén lam chi ciia nguoi lao
dong trong Cong ty?

0 0,0%
0 0,0%
1 4,2%
8 33,3%
15 62,5%
0 0,0%
0 0,0%
0 0,0%
2 8,3%
22 91,7%
0 0,0%
0 0,0%
0 0,0%
4 16,7%
19 79,2%
1 4,2%
0 0,0%
12 50,0%
13 54,2%
12 50,0%
2 8,3%
3 12,5%
2 8,3%
19 79,2%
0 0,0%
0 0,0%
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1. Tang cudng vai trd clia cic td chiic doan thé trong Cong ty.

2. C6 chinh sach phit hop dé ngudi lao dong mua duoc nhiéu cé phiéu clia Cty.
3. Giam bdt s6 c6 phan do Nha nu6c ndm gii.
4. ¢ kién khéc

Cau 9: Theo Ong/Ba, néu Cong ty ciia Ong/Ba chuyén sang c6 phan héa,
thi thai do lam viéc cta nguoi lao dong trong Cong ty sé nhu thé nao?

1. Kém di.

2. Giit nguyén.

3. Tang lén.

4.y kién khdc

5. Khong c6 ¥ kién

Cau 10: Néu Cong ty cia Ong/Ba chuyén sang co phan héa, Ong/Ba cé
san sang mua co phiéu ciia Cong ty hay khong?

1. Khong.

2. Cé.

3. Khong c6 y kién.

Cau 12: Néu Cong ty cia Ong/Ba chuyén sang co phan héa, Ong/Ba cé
san sang ban lai ¢6 phiéu cia Cong ty hay khong?

1. Khong.

2. Co.

3. Khong c6 y kién.

Cau 15: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang c6 phan
hoa, thi phong cach quan ly ciia cac nha lanh dao c6 can phai thay doi
khong?

1. Khong.

2. C6.

3. Khong c6 y kién.

Cau 17: Theo Ong/Ba, niang luc quan 1y ctia cac nha lanh dao ¢ cac Cong
ty da c6 phan héa nhu thé nao?

1. Khong dap tng duoc yéu cau cla thuc té.

2. Béap tng duoc mot phan yéu cau cua thuc té.

3. Khong c6 v kién.

4. DBap tng duoc yéu cau cua thuc té,

5. Pép tng rat tot yéu ciu cua thuc té.

6. Khong c6 v kién

Cau 19: Theo Ong/Ba, sau khi Cong ty ciia Ong/Ba co phan héa, c6 can
phai dao tao lai doi ngii cac nha quan ly cua Cong ty hay khong?

1. Khong.

2. Co.

3. Khong c6 v kién.

10 41,7%
19 79,2%
5 20,8%
1 4,2%
0 0,0%
0 0,0%
23 95,8%
1 4,2%
0 0,0%
0 0,0%
24 | 100,0%
0 0,0%
16 66,7%
1 4,2%
6 25,0%
0 0,0%
21 87,5%
3 12,5%
2 8,3%
8 33,3%
8 33,3%
6 25,0%
0 0,0%
0 0,0%
0 0,0%
22 91,7%
2 8,3%
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Cau 20: Néu can phai dao tao lai, xin Ong/Ba vui long cho biét 1y do?
. Do khong dap ting dugc yéu ciu cua thuc té.

. Do chi dap ting dugc mot phan yéu cau cua thuc té,

. Do phai thay déi nganh nghé kinh doanh.

. Do phai thay déi vi tri cong téc.

. Do phai cap nhat thém kién thic.

. Do hoi nhép kinh t& quoc té.

. Do yéu ciu clia quan ly chat lugng san phdm theo tiéu chuin ISO.

.y kién khdc

. Khong c6 y kién.

O 0N NN B W -

Cau 21: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai nhiing gi?
1. Kién thitc quan tri kinh doanh.

2. Kién thic vé kinh t€ thi trudng.

3. Kién thic vé thi trudong chiing khodan.

4. Kién thitc hoi nhép kinh t€ quoc té.

5. Kién thitc vé quan 1y chat luong san phdm theo tiéu chuén ISO.

6. Ngoai ngit va tin hoc.

7. K¥ nang va tac phong lam viéc.

8. ¥ kién khac

9. Khong c6 y kién.

Cau 22: Néu khong can phai dao tao lai, xin Ong/Ba vui long cho biét 1y
do?

1. Do dap tng dugc yéu cau cua thuc té.

. Do dap ung rat tot yéu cau cua thuc té.

. Do khong phai chuyén déi nganh, nghé kinh doanh.

. Do khong c6 kinh phi dao tao.

. Do khong c6 thoi gian.

. Do tuéi qu4 16n.

. Do tim dugc nguoi khac thay thé.

.Y kién khdc

0 NN B W N

Cau 23: Theo Ong/Ba, sau khi Cong ty ciia Ong/Ba co phan héa, c6 can
phai dao tao lai nhan vién cia Cong ty hay khong?

1. Khong.

2. C6.

3. Khong c6 y kién.

Cau 24: Néu can phai dao tao lai, xin Ong/Ba vui long cho biét 1y do?
1. Do khong dap ting dugc yéu ciu cua thuc té.

2. Do chi dép ting dugc mot phan yéu cau cla thuc té.

3. Do phéi thay ddi nganh nghé kinh doanh.

4. Do phai cap nhat lai kién thic chuyén mon.

5. Do phai thay déi vi tri lam viéc.

5 20,8%
10 41,7%
2 8,3%
4 16,7%
15 62,5%
12 50,0%
8 33,3%
0 0,0%
16 66,7%
13 54,2%
9 37,5%
4 16,7%
12 50,0%
5 20,8%
3 12,5%
14 58,3%
0 0,0%
12 50,0%
1 4,2%
1 4,2%
1 4,2%
0 0,0%
0 0,0%
0 0,0%
0 0,0%
0 0,0%
0 0,0%
22 91,7%
2 8,3%
4 16,7%
16 66,7%
1 4,2%
16 66,7%
5 20,8%
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6. Do yéu cau clia quan Iy chat luong san pham theo tiéu chuin ISO.
7. Do thay déi cong nghé.

8. ¥ kién khac

9. Khong c6 y kién.

Cau 25: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai cai gi?
. Kién thic chuyén mon.

. Kién thtc vé thi trudong.

. Phong céch lam viéc.

. Kién thiic vé quan 1y chat luong san phdm theo tiéu chudn ISO.

. Ngoai ngit va tin hoc.

. K¥ nang lam viéc.

. v kién khac

. Khong c6 y kién.

0 JN N B W

Cau 26: Néu khong can phai dao tao lai, xin Ong/Ba vui long cho biét 1y
do?

. Do dap ung dugc yéu cau cuia thuc té.

. Do khong c6 kinh phi.

. Do giit nguyén nganh nghé kinh doanh.

. Do cong nghé khong thay déi.

. Do vi tri lam viéc khong thay déi.

. Do tuyén dung ngudi méi thay thé.

. Do tudi qu4 16n.

.Y kién khdc

0 NN B W

Cau 27: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang c6 phan
héa, thi nang luc lam viéc (trinh do, kién thirc, k§ nang) cua nguoi lao
dong trong Cong ty sé nhu thé nao?

1. Khong dap tng duoc yéu cau cia thuc té.

2. Pap ung duoc mot phan yéu cau cua thuc té.

3. Binh thudng

4. Pap ting duoc yéu cau cua thuc té,

5. Pép tng rat tot yéu ciu cua thuc té.

6. v ki€n khac

7. Khong ¢6 v kién

Cau 28: Néu nang luc lam viéc cua nguoi lao dong trong Cong ty cua
Ong/Ba khong dap iing duoc yéu cau thuc té ciia cong viéc, thi Ong/Ba sé
lam gi?

1. Cong ty dau tu kinh phi dé dao tao lai.

2. Cho nghi viéc khong hudng luong dé tu dio tao lai.

3. Sa thai va tuyén dung ngudi mdi thay thé.

4. ¥ kién khéc

5. Khong cé vy kién

9 37,5%
5 20,8%
0 0,0%
16 66,7%
17 70,8%
7 29,2%
14 58,3%
6 25,0%
7 29,2%
12 50,0%
0 0,0%
9 37,5%
1 4,2%
0 0,0%
1 4,2%
0 0,0%
1 4,2%
0 0,0%
0 0,0%
0 0,0%
0 0,0%
8 33,3%
2 8,3%
14 58,3%
0 0,0%
0 0,0%
0 0,0%
20 83,3%
0 0,0%
1 4,2%
0 0,0%
3 12,5%
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Cau 29: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang co phan héa
thi ty 1¢ nhitng nguoi lao dong c6 viéc lam cia Cong ty sé thay doi nhu thé
nao?

1. Giam xudng.

2. Khong thay déi.

3. Tang lén.

4. Y kién khdc

5. Khong cé vy kién

Cau 30: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang c6 phan
héa, thi cong tac tuyén dung lao dong ciia Cong ty c6 thay déi khong?

1. Khong.

2. Co.

3. Khong c6 y kién.

Cau 31: Néu cong tac tuyén dung lao dong ciia Cong ty c6 thay déi, theo
Ong/Ba sé thay d6i nhu thé nao?

. Tuyén dung thong qua hinh thifc thi tuyén.

. Tuyén dung thong qua hinh thic phong vén.

. Tuyén dung thong qua kiém tra Iy lich gia dinh.

. Két hop ca 03 hinh thiic trén day.

.  kién khéc

. Khong cé y kién.

NN KW =

Cau 32: D€ cong tac tuyén dung lao dong cua Cong ty tot hon, theo
Ong/Ba nén tuyén dung theo hinh thitc nao? (Chon 01 phuong dn ma
Ong/Ba cho la diing nhdt)

1. Két hop thi tuyén vé6i phong van truc tiép.

2. Két hop thi tuyén véi kiém tra 1y lich gia dinh.

3. Két hop phong van véi kiém tra 1y lich gia dinh.

4. Két hop ca 3 hinh thic trén day.

5.y kién khac

6. Khong c6 y kién.

Cau 33: Néu Cong ty cia Ong/Ba chuyén sang cong ty c6 phan, dé tuyén
dung duoc nguoi c6 dic, ¢ tai vao cac vi tri lanh dao cua Cong ty, theo
Ong/Ba nén tuyén dung theo hinh thiic nao?

1. Tuyén dung trong noi bo ctia Cong ty.

2. Tuyén dung thong qua viéc thong bdo trén céc phuong tién thong tin dai
chung.

3. Thué cac chuyén gia.

4. Két hop ca 03 hinh thitc trén day.

5.y kién khac

6. Khong c6 y kién.

Cau 35: Cong ty cia Ong/Ba sip téi sé chuyén sang c6 phan héa, thi
trong cac van dé sau day, Ong/Ba sé quan tam dén van dé nao nhat

18 75,0%
4 16,7%
2 8,3%
0 0,0%
0 0,0%
0 0,0%
21 87,5%
3 12,5%
8 33,3%
5 20,8%
0 0,0%
10 41,7%
0 0,0%
1 4,2%
15 62,5%
0 0,0%
0 0,0%
9 37,5%
0 0,0%
0 0,0%
1 4,2%
4 16,7%
0 0,0%
19 79,2%
0 0,0%
0
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. Thay déi co cau t6 chic.

. C6 chinh sach thu hidt nguoi tai gioi.

. C6 chinh sach gilt nguoi tai gioi 6 lai véi Cong ty.
. Giam bién ché.

. bao tao lai.

. Sap xép, bo tri lai nhan su.

. Tién luong, tién thudng.

. Vén dé khac

. Khong c6 y kién.

O 0 1O\ N A~ W =

Cau 36: Néu dugc quyén quyét dinh, Ong/Ba sé lua chon loai hinh sip
xép, doi méi nao cho Cong ty ciia Ong/Ba?

. Git nguyén hinh thitc doanh nghié¢p Nha nudc.

. C6 phan héa mot phan doanh nghiép.

. C6 phan hoa toan bo doanh nghiép.

. Chuyén thanh cong ty TNHH mot thanh vién.

. Tu nhan héa doanh nghiép Nha nudc.

. v kién khac

. Khong c6 y kién.

NN N BN

Cau 37: Sau khi Cong ty cia Ong/Ba chuyén sang c6 phan héa, theo
Ong/Ba 1am thé nao dé tao su doi méi that su trong hoat dong ciia Cong
ty?

1. Thay d6i cach quan tri kinh doanh cii, 4p dung céc phuong phdp quan tri
kinh doanh hién dai.

2. Xo4 bo tu duy quan 1y, diéu hanh theo kiéu Doanh nghiép Nha nuéc; gidm
b6t su chi phoi ctia Nha nudc trong Cong ty ¢ phan.

3. Nha nudc can c¢6 nhiing chinh sidch dé phan biét rd rang gitta doanh nghiép
Nha nuéc véi Cong ty Nha nudc, Cong ty ¢d phan ma Nha nudc giit ¢ phan
chi phai.

4. Y kién khdc

Cau 41: Tudi cia Ong/Ba:
1. Du6i 30 tudi.

2. T 30 dén 44 tudi.

3. Tir 45 tudi trd 1én.

Cau 42: Giéi tinh cia Ong/Ba:
1. Nam.
2. Ni.

Cau 43: Tinh trang hon nhan:
1. Boc than.

2. C6 gia dinh.

3.Lydi.

4. Goa.

7 | 29.2%
11 | 458%
6 | 250%
6 | 250%
3 | 125%
7 | 292%
20 | 83,3%
0 0,0%
12 | 500%
1 42%
6 | 250%
13 | 542%
3 12,5%
1 42%
0 0,0%
0 0,0%
13 | 542%
10 | 41,7%
9 | 37.5%
1 42%
1 42%
11 | 458%
12 | 500%
20 | 83.3%
4 | 16,7%
1 42%
22 | 91,7%
0 0,0%
1 42%
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Cau 44: Trinh do hoc van va trinh do chuyén mon:

1. Trung hoc co so. 0 0,0%
2. Trung hoc phé thong. 2 8,3%
3. Khong cé chuyén mon. 0 0,0%
4. So cdp. 0 0,0%
5. Trung cép. 2 8,3%
6. Cao dang, Pai hoc. 20 83.3%
7. Trén Dai hoc. 0 0,0%
Cau 45: Thu nhap hang thang cia Ong/Ba khoang:
1. Du6i 1 triéu dong. 0 0,0%
2. Tir 1 dén dudi 2 triéu dong. 0 0,0%
3. Tu 2 triéu dén dudi 3 triéu dong. 16 66,7%
4. Tix 3 triéu dong trd 1én. 8 33,3%
TONG HOP KET QUA KHAO SAT q
POI VOI NGUOI LAO PONG TAI CAC CONG TY CHUA CO PHAN HOA
Tong so6 nguoi duoc khao sat 46
CAU HOI VA TRA LOI T/sé | Ty lé
Cau 1: Ong/Ba c6 hiéu duoc muc tiéu, y nghia cia cong tiac c6 phan héa
doanh nghiép nha nuéc khong?
1. Khong. 8 | 17.4%
2. C6. 38 | 82,6%
3. Khong c6 vy kién 0 0,0%
Cau 3: Thai do cia Ong/Ba doi véi chui truong co phan hoa doanh nghiép
Nha nuée nhu thé nao?
1. Hoan toan khong quan tam. 0 0,0%
2. it quan tam. 1 2.2%
3. Binh thuong. 9 19,6%
4. Quan tam. 21 45,7%
5. Rét quan tam. 15 32,6%
6. v ki€n khac: 0 0,0%
7. Khong c¢6 y kién 0 0,0%
Cau 4: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang co phan hoa
thi hoat dong san xuit kinh doanh ctia Cong ty Ong/Ba sé nhu thé nao?
1. Giam sut. 2 4,3%
2. Gilt nguyén 5 10,9%
3. Tang lén. 38 82,6%
4.y kién khac: 1 2,2%
5. Khong cé y kién 0 0,0%
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Cau 5: Néu Cong ty ciia Ong/Ba chuyén thanh Cong ty c6 phan, Ong/Ba
¢6 hai long hay khong?

1. Rat khong hai long. 0
2. Khong hai long. 2
3. Khong c6 v kién. 6
4. Hai long. 27
5. Rat hai long. 11
Cau 6: Néu Ong/Ba hai long, xin cho biét 1y do?

1. Do thu nhap tang 1én. 16
2. Do phat huy dugc quyén lam chu. 12
3. Do phan phéi thu nhap cong bang hon. 16
4. Do quan hé giita nguoi lao dong véi nha quan 1y than thién hon. 5
5. Do thay ddi cdch thiic quéan 1y. 20
6. Do co cau t6 chic thay doi. 6
7. Do phut hgp véi co ché kinh t€ thi truong. 21
8. v kién khac: 1
9. Khong ¢6 y kién 41
Cau 7: Néu Ong/Ba khong hai long, xin cho biét 1y do

1. Do thu nhap giam xudng. 4
2. Do quyén lam chu khong duogc phét huy. 0
3. Do phan phdi thu nhap khong cong bang. 2
4. Do quan hé giita nguoi lao dong véi nha quan 1y ¢6 su cach biét. 1
5. Do thay ddi cdch thiic quéan 1y. 3
6. Do co cau té chic thay doi. 1
7. Do k¥ nang lam viéc khong dap tng dugc yéu cau. 3
8. v kién khéc: 0
Cau 8: Theo Ong/Ba, néu Cong ty ciia Ong/Ba chuyén sang c6 phan hoa,

thi tién luong, tién thuong cua nguoi lao dong trong Cong ty sé nhu thé
nao?

1. Giam stut. 5
2. Giit nguyeén. 5
3. Tang lén. 29
4. y kién khac: 6
5. Khong c6 vy kién 1
Cau 10: Theo Ong/Ba, sau khi hoan thanh viéc ¢c6 phan hoa, quyén lam

chu cua nguoi lao dong trong Cong ty sé nhu thé nao?

1. Giam sut. 4
2. Giit nguyén. 8
3. Tang lén. 32
4. y kién khac: 2
5. Khong cé vy kién 0

0,0%
4,3%
13,0%
58, 7%
23,9%

34,8%
26,1%
34,8%
10,9%
43,5%
13,0%
45,7%

2,2%
89,1%

8,7%
0,0%
4,3%

2,2%
6,5%
2,2%
6,5%
0,0%

10,9%
10,9%
63,0%
13,0%

2,2%

8,7%
17,4%
69,6%

4,3%

0,0%
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Cau 11: Néu khi tién hanh c6 phan hoéa, Cong ty yéu cau Ong/Ba nghi
viéc, thi Ong/Ba sé phan iing nhu thé nao?

1. Khong chdp hanh va khi€u nai véi co quan c¢6 thim quyén. 15
2. Chap hanh nhung van khiéu nai v6i co quan cé thim quyén. 22
3. Chap hanh va khong ¢6 y kién gi ca. 4
4.y kién khac: 3
5. Khong c6 ¥ kién 2
Cau 12: Theo Ong/Ba, sau khi hoan thanh viéc c¢6 phan héa, thai do lam

viéc cua nguoi lao dong trong Cong ty sé nhu thé nao?

1. Kém di. 0
2. Gilt nguyén. 6
3. Tang lén. 35
4.y kién khac: 3
5. Khong c6 ¥ kién 2
Cau 13: Theo Ong/Ba, sau khi hoan thanh viéc ¢é phan héa, vai tro cia
Cong doan trong viéc bao vé quyén loi cua nguoi lao dong trong Cong ty

s€ nhu thé nao?

1. Kém di. 11
2. Giit nguyén. 10
3. Tang lén. 22
4. vy kién khac: 3
5. Khong c6 ¥ kién 0
Cau 14: Néu Cong ty ciia Ong/Ba c6 phan héa, Ong/Ba ¢6 sin sang mua

c6 phiéu cia Cong ty hay khong?

1. Khong. 3
2. Co. 39
3. Khong c6 y kién. 4
Cau 16: Ong/Ba c6 ban lai ¢6 phiéu cia Ong/Ba sau khi Cong ty cia
Ong/Ba hoan thanh viéc ¢6 phan héa hay khong?

1. Khong. 31
2. Co. 0
3. Khong c6 y kién. 15
Cau 18: Theo Ong/Ba, néu Cong ty cia Ong/Ba chuyén sang c6 phan

hoéa, thi phong cich quan ly cia cac nha lanh dao c6 can phai thay doi
khong?

1. Khong. 1
2. C6. 42
3. Khong c6 y kién. 3
Cau 20: Theo Ong/Ba sau khi Cong ty cia Ong/Ba c6 phan héa, ¢é can

phai dao tao lai doi ngii cac nha lanh dao cna Cong ty hay khong?

1. Khong. 2

32,6%
47,8%
8,7%
6,5%
4,3%

0,0%
13,0%
76,1%

6,5%

4,3%

23,9%
21,7%
47,8%
6,5%
0,0%

6,5%
84,8%
8,7%

67,4%
0,0%
32,6%

2,2%
91,3%
6,5%

4,3%
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2. Cé. 38
3. Khong c6 v kién. 6

Cau 21: Néu can phai dao tao lai, xin Ong/Ba vui long cho biét 1y do?

1. Do khong dap tng dugc yéu ciu cua thuc té. 11
2. Do chi dép ting dugc mot phan yéu cau cla thuc té. 19
3. Do phai thay déi nganh nghé kinh doanh. 2

4. Do phai thay déi vi tri cong tac. 10
5. Do phai cap nhat thém kién thic. 26
6. Do hoi nhap kinh t€ quoc té. 23
7. Do yéu céu cuia quan 1y chét lugng san pham theo tiéu chuin ISO. 16
8. v kién khac: 1

9. Khong ¢6 y kién. 30
Cau 22: Néu phai dao tao lai, theo Ong/Ba phai dao tao lai nhiing gi?

1. Kién thiic quan tri kinh doanh. 18
2. Kién thic vé kinh t€ thi trudng. 18
3. Kién thitc vé thi trudng chiing khodn. 22
4. Kién thiic hoi nhap kinh t€ qudc té. 18
5. Kién thiic vé quan ly chat luong san pham theo tiéu chuin ISO. 19
6. Ngoai ngir va tin hoc. 14
7. K§ nang va tac phong lam viéc. 0
8. v kién khac: 0
9. Khong ¢6 y kién. 29
Cau 23: Néu khong can phai dao tao lai, xin Ong/Ba vui long cho biét 1y

do?

1. Do ddp ting duoc yéu ciu cua thuc té. 1

2. Do dap tng rat t6t yéu cau cla thuc té. 2
3. Do khong phéi chuyén déi nganh, nghé kinh doanh. 3

4. Do khong c6 kinh phi dao tao. 0
5. Do khong c6 thoi gian. 0
6. Do tudi qua 16n. 1

7. Do tim dugc nguoi khac thay thé. 1

8. ¥ kién khac: 0
Cau 24: Theo Ong/Ba, sau khi hoan thanh viéc ¢6 phan héa, nang luc lam

viéc ctia Ong/Ba c6 dap tng duoc yéu cau cia Cong ty hay khong?

1. Khong dap tng duoc yéu cau ctia Cong ty. 0
2. Bap ting dugc mdt phan yéu cau cua Cong ty. 9
3. Khong c6 y kién. 3

4. Pap tng duoc yéu cau ciia Cong ty. 31
5. Dép tng rat tot yéu ciu cua Cong ty. 1

6. y kién khac: 2
7. Khong ¢6 y kién. 0

82,6%
13,0%

23,9%
41,3%

4,3%
21,7%
56,5%
50,0%

34,8%
2,2%
65,2%

39,1%
39,1%
47,8%
39,1%
41,3%
30,4%

0,0%

0,0%
63,0%

2,2%
4,3%
6,5%
0,0%
0,0%
2,2%
2,2%
0,0%

0,0%
19,6%
6,5%
67,4%
2,2%
4,3%
0,0%
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Cau 26: DPé dap ung yéu cau cia Cong ty, Ong/Ba c6 sin sang tham gia
chuong trinh dao tao lai cua Cong ty hay khong? (Chon 01 phuong dn ma
Ong/Ba cho la ding nhdt)

1. Khong. 0

2. Co. 45
3. Khong c6 v kién. 1

Cau 29: Néu Cong ty ciia Ong/Ba chuyén sang c6 phan hoa, thi trong cac

van dé sau day, Ong/Ba sé quan tam dén vin dé nao nhat (Chon 03 vdn dé

ma Ong/Ba cho la phit hop nhdt)

1. Thay déi co cu t6 chiic. 12
2. C6 chinh sach thu hit nguoi tai gioi. 25
3. C6 chinh sach gilt nguoi tai gioi & lai véi Cong ty. 14
4. Giam bién ché. 13
5. bao tao lai. 5

6. Sap xép, bo tri lai nhan su. 15
7. Tién luong, tién thudng. 25
8. Vén dé khac: 1

9. Khong c6 y kién. 28
Cau 30: Theo Ong/Ba, mot nha lanh dao trong Cong ty da cé phan hoa

phai nhu thé nao (Chon 03 phuong dn ma OnglBa cho la diing nhdt)

1. C6 trinh do hoc van cao. 8

2. C6 pham chit dao duc tot. 19
3. C6 nang luc 1anh dao va diéu hanh Cong ty tot. 34
4. Quan tam dén hiéu qua san xuat kinh doanh ctia Cong ty. 24
5. Quan tam dén loi nhuan cua Cong ty. 9

6. Quan tam dén doi song ctia nguoi lao dong trong Cong ty. 33
7. Quan tam dén cac hoat dong xa hoi. 1

8. v kién khac: 1

9. Khong ¢6 y kién. 9

Cau 32: Tuoi cia Ong/Ba:

1. Du6i 30 tudi. 10
2. Tir 30 dén 44 tubi. 26
3. Tir 45 tuéi trd lén. 10
Cau 33: Gi6i tinh ciia Ong/Ba:

1. Nam. 27
2. N 19
Cau 34: Tinh trang hon nhan:

1. Boc than. 8

2. C6 gia dinh. 37
3. Ly di. 0
4. Goa. 1

0,0%
97,8%
2,2%

26,1%
54,3%
30,4%
28,3%
10,9%
32,6%
54,3%

2,2%
60,9%

17,4%
41,3%
73,9%

52,2%
19,6%
71, 7%
2,2%
2,2%
19,6%

21,7%
56,5%
21,7%

58,7%
41,3%

17,4%
80,4%
0,0%
2,2%
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Cau 35: Trinh do¢ hoc van va trinh do chuyén mon:

1. Tiéu hoc. 0 0,0%
2. Trung hoc co so. 0 0,0%
3. Trung hoc phé thong. 14 | 30,4%
4. Khong c6 chuyén mon. 0 0,0%
5. Cong nhan k¥ thuét. 9 19,6%
6. So cap. 1 2.2%
7. Trung cap. 9 19,6%
8. Cao dang, Pai hoc. 13 | 28.3%
9. Trén Dai hoc. 0 0,0%
Cau 36: Thu nhap hang thang cia Ong/Ba khoang:

1. Duéi 1 triéu dong. 1 2.2%
2. Tir 1 dén dudi 2 triéu dong. 26 | 56,5%
3. Tu 2 triéu dén dudi 3 triéu dong. 19 41,3%
4. Tir 3 triu dong trd 1én. 0 0,0%

TONG HOP KET QUA KHAO SAT (CAU HOI MO)
POI VOI NGUOI LAO PONG TAI CAC CONG TY CHUA CO PHAN HOA
Téng s6 nguoi duoc khao sat 46
CAU HOI VA TRA LOI T/s6 | Ty lé

Cau 2: Theo Ong/Ba, c6 phan héa doanh nghiép Nha nuéc mang lai y

nghia gi?

1- Cho nén kinh té€ quéc dan:

- C6 y kién 19 |41,3%

Tranh tinh trang doc quyén; nén kinh t&€ qudc dan s& déi méi, khong bi tri tre,
4ch tic.

Lam cho doanh nghiép lam an ¢6 hiéu qua hon; Nha nuée thu dugc nhiéu thué
din dén nén kinh t€ phét trién.

Giam b6t nguon kinh phi trg cap cua Nha nudc.

Chong lang phi

Lam cho nén kinh t€ ngdy cang phat trién.

Lam cho nén kinh t& ngay cang pht trién.

Lam cho nén kinh t€ ngdy cang phat trién.

Lam cho nén kinh t€ ngdy cang phat trién.

Lam cho nén kinh t& ngay cang pht trién.

Mang lai hiéu qua cao hon.

Hoa nhap vao nén kinh t€ thi trudng.

Thiic ddy su phat trién clia cdc doanh nghiép, tao su cong bang giita cdc doanh
nghiép

Thic ddy su phét trién clia nén kinh t€ quoc dan.

Phat trién.
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Tang trudng nhanh; chong tiéu cuc; thu hiit duoc dau tu nudc ngoai; tao su can
béang giita cdc nganh nghé.

Tang trudng nhanh; thu hiat dau tu.

Tang trudng; thu hit dau tu.

Tang trudng; chong tiéu cuc.

Tang trudng kinh t€; thu hit dau tu

- Khong co y kién

27

58,7 %

2- Cho Cong ty:

- Cé ¥ kién

16

34,8 %

Cty s€ hoat dong hiéu qua hon, ding nang luc hon; néu hoat dong khong hiéu
qua s€ bi dao thai.

Giam b6t lao dong du thira.

CNVC lam viéc sang tao va c6 hiéu qua hon trén moi linh vuc.

Lam cho Cty ngdy cang phat trién.

Tang doanh thu.

Lam cho Cty ngdy cang phat trién.

Lam cho Cty ngdy cang phat trién.

Lam cho Cty ngly cang phat trién.

Thu hidt nguén von dau tu ho san xuét.

Nang cao hiéu qua SXKD.

Tu hoan thién va nang cao stc canh tranh ctia doanh nghiép.

Phat trién cong ty, dua cong ty vao hinh thic kinh doanh méi.

Ngu6n von dau tu cao; phét trién san xuat kinh doanh.

Vo6n déu tu cao; da danghd séan pham.

Nang cao hiéu qua san xuéat kinh doanh.

M6 rong quy mo kinh doanh.

- Khong co y kién

30

65,2 %

3 - Cho nguoi lao dong:

- Cé ¥ kién

24

52,2%

Khong y lai, khong ngimng hoc tap dé nang cao niang luc dép ting yéu cau déi
mdi.

Ngudi lao dong duoc 1a chi Cty va duoc hudng ¢é tiic, s& c6 su cd gang lam
viéc tot dé c6 thu nhapcao hon.

Thu nhap tang lén.

Nhan thiic dugc vai tro, chic nang, nhiém vu cua ban than tir dé c6 y thic tot
hon trong cong viéc.

Tang thu nhap cho nguoi lao dong.

Tang thu nhap cho ngudi lao dong.

Tang thu nhap cho ngudi lao dong.

Tang thu nhap cho nguoi lao dong.

Tang thu nhap cho ngudi lao dong.

Tang thu nhap cho nguoi lao dong.

Tang thu nhap cho ngudi lao dong.
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Phdt huy quyén lam chu ctia ngudi lao dong.

Tang thu nhap cho nguoi lao dong.

Tang thu nhap cho ngudi lao dong.

Nguoi lao dong phat huy dugc kha nang cua minh.

Thu nhap cao hon, cong bang hon.

Tang thu nhap cho ngudi lao dong.

Nang nguoi lao dong thanh ngudi quan 1y Cong ty khi déng gép c6 phan, thiic
day nang suat lao dong,

Thu nhap tang; ti€p can duoc cong nghé san xuat tién tién.

Thu nhap phit hop véi nang luc; phét huy dugc quyén lam chu, tu do séng tao.

Phat huy quyén 1am chu, thu nhap tang; tich cuc trong cong viéc.

Tang thu nhip; nang dong hon.

Tang thu nhap; nang dong hon.

Tra theo ngiép vu.

- Khong co y kién 22 | 47,8%
Cau 9: Theo Ong/Ba, tién luong, tién thuéng trong ciac Cong ty co phan

phai thay déi thé nao dé thu hit va khuyén khich nguoi lao dong ma van

dam bao hiéu qua san xuat kinh doanh cua Cong ty?

- Co y kién 25 | 54,3%

Tién luong can dugc chia thanh 03 phan: 01 phan xdc dinh theo hé s6 co ban
dé d6ng BHXH, 02 phan con lai dé tra cho ngudi lao dong theo ding nang luc
va hiéu qua cong viéc thuc té.

Tién luong, tién thudng phai tra theo nang luc va hiéu qua cong viéc.

Tra luong, thudng theo hiéu qua va chat luong thuc t€ cua cong viéc.

Tra luong, thudng theo nang luc va hiéu qua cong viéc cua ting ngudi lao
dong..

Phai thay d6i ché€ do tién luong, tién thudng dé khuyén khich ngudi lao dong.

Phai thay doi ché do tién luong, tién thudng dé khuyén khich nguoi lao dong.

Tién luong, thudng trd theo san pham va tra hang thing.

Tra luong theo san pham.

Thuc hién khodn san phdm cho ting bo phan va tra luong theo san pham.

Tim moi bién phédp d€ nang cao tién luong, tién thudng.

Tim moi bién phédp dé nang cao tién luong, tién thudng.

Tién luong, tién thudng tra theo nang luc va mic do déng gép cua ngudi lao
dong.

Tién luong, tién thudng phai twong xding véi nang luc ctia ngudi lao dong.

Tién luong va tién thudng phai cao hon khi chua c¢6 phan héa Cty.

Tién luong phai phtt hgp véi tinh hinh truot gia thi truong.

Khodn tién luong theo cong viéc va cap bac luong.

Khoan luong theo cap bac cong viéc.

Tién luong, tién thudng tra theo ning luc va mic do déng gép cua ngudi lao
dong.

Tién luong, tién thudng tra theo nang luc va mic do déng gép cua ngudi lao
dong.

Tra luong theo nang suét, chat lugng va hiéu qua cta cong viéc.
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Tang lén.

Tra theo nang sudt lao dong.

Tra theo nang sudt lao dong.

Tra theo nang suét lao dong.

Tang lén.

- Khong c6 y kién 21 | 45,7%
Cau 15: Néu Ong/Ba khong mua (hodc ¢é mua) co phiéu, xin cho biét ly

do tai sao?

- Cé ¥ kién 36 | 78,3%

Mua c6 phan dé khing dinh trdch nhiém va quyén loi cia minh dai véi cty

Mua c6 phin dé khang dinh trdch nhiém va quyén lgi ctia minh d6i véi cty

Khong mua vi khong c6 tién.

C6 mua nhung khong néu li do.

C6 mua vi sé€ tang thém quyén lam chu doi véi Cty.

C6 mua vi sé tang thém quyén lam chu déi véi Cty.

Mua c6 phiéu ctia Cty vi s& c6 1oi cho sau nay.

C6 mua nhung khong néu 1i do.

C6 mua nhung khong néu li do.

C6 mua nhung khong néu 1i do.

Khong mua vi da dén tudi nghi viéc.

C6 mua vi day 1a mot hinh thac gép von cho Cty.

Mua c6 phiéu vi ¢6 ¢d tiic hang nam.

Mua c6 phiéu vi ¢6 ¢6 tiic hang nam.

Mua c6 phiéu ctia Cty vi san phdm ctia Cty mang tinh doc quyén.

Mua c6 phiéu dé bao dam chd 1am viéc.

Mua c6 phiéu vi loi ich ctia Cty va clia mdi c4 nhan.

C6 mua nhung khong néu li do.

C6 mua nhung khong néu 1i do.

Mua dé€ giit viéc 1am va dé duoc chia ¢ tic.

Mua dé c6 viéc 1am 6n dinh va dé duoc chia cd tic.

Mua c6 phiéu dé bao dam chd 1am viéc.

C6 mua nhung khong néu Ii do.

C6 mua nhung khong néu li do.

Mua c6 phiéu vi ¢6 quyén lgi clia minh trong d6 va phai c¢d gang lam viéc tot
hon dé c6 thu nhap cao.

Mua c6 phiéu vi tin tudng vao hiéu qua SXKD cua Cty.

Mua c6 phiéu 1a dau tu vao Cty do dé can phai c6 gang lam viéc dé tang von
dau tu.

C6 mua nhung khong néu li do.

C6 mua nhung khong néu 1i do.

Vi thu nhap chi méi du s6ng, khong c6 tién dé mua.

C6 mua nhung khong néu 1i do.

Mua, vi day la su dau tu cho tuong lai rat tot.
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Mua vi day 1a 1gi ich va quyén 1gi cia ngudi lao dong.

C6 nhiéu quyén loi va tang trach nhiém.

Tang von dé tang canh tranh va tang thu nhap cd nhan.

C6 thém thu nhap.

- Khong co y kién 10 | 21,7%
Cau 17: Néu Ong/Ba c6 ban lai (hodc khong bdn lai) c6 phiéu, xin cho biét

ly do tai sao?

- Cé ¥ kién 34 | 73,9%

Khong bin nhung khong néu 1y do.

Khong ban lai vi minh da nguoi chu cta Cty.

Khong bén lai vi sau khi ¢ phan héa xong Cty s& c6 nhitng khé khan va thay
déi nhat dinh.

Khong bin nhung khong néu ly do.

Khong ban vi tin tudng vao su phat trién cta Cty.

Khong bén vi tin tudng vao su phét trién cta Cty.

Khong bin nhung khong néu ly do.

Khong ban nhung khong néu ly do.

Khong ban nhung khong néu ly do.

Khong bén vi khong mua.

Khong ban nhung khong néu ly do.

Khong ban lai vi ¢6 ¢d titc hang nam.

Khong ban nhung khong néu ly do.

Khong bén lai vi d€ nhan c6 tic hang nam.

Khong ban vi tin tudng vao tuong lai phét trién ctia doanh nghiép.

Khong ban nhung khong néu ly do.

Khong ban nhung khong néu 1y do.

Khong bidn nhung khong néu 1y do.

Khong bén vi dé 6n dinh cong tdc va bao dam quyén lgi ciia c6 dong.

Khong ban vi dé bdo dam viéc lam va tang thém thu nhap khi c6 ¢ tiic.

Khong ban nhung khong néu ly do.

Khong bén lai vi ¢6 ¢6 tiic hang nam.

Khong ban lai vi sau khi c6 phian héa Cty s& phat trién manh, loi nhuan sé cao.

Khong ban vi tiém nang phat trién clia cty con rit manh.

Khong bin nhung khong néu ly do.

Khong ban nhung khong néu ly do.

Néu dugc mua c6 phiéu u dai ctia Cty thi s& khong bdn lai.

Khong bdn, vi day 1a su dau tu cho Cty rat hiéu qua.

Khong ban vi tin tudng vao viéc ¢d phan héa doanh nghiép.

Tuy thudc vao qua trinh san xuét kinh doanh; néu khong hiéu qua thi ban va
nguoc lai.

Tuy vao kinh t€ gia dinh.

Tuy theo kinh t€ gia dinh.

Tuy tinh hinh hoat dong ctia Cong ty va hoan canh gia dinh.

Tuy vao cong ty va gia canh ctia anh.
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- Khong co y kién 12 | 26,1%
Cau 19: Néu phong cich quan ly cia cac nha lanh dao can phai thay déi,

theo Ong/Ba sé phai thay déi nhu thé nao?

- C6 ¥ kién 37 | 80,4%

Phai rd rang va cong minh hon dong thoi phai c¢6 cach diéu hanh khoa hoc
hon.

Nha lanh dao phai c6 nang luc, phdm chat dao dc tot, 1am viéc ¢6 hiéu qua va
cong bing.

Thay d6i vé moi mat.

Quan tam hon dén xu thé€ phat trién, tim moi bién phap dé dem lai lgi ich cho
Cty, chong thét thu cho Nha nudc.

Co6 thay d6i nhung khong biét phéi thay d6i thé nao.

Can phai thay d6i theo phong cdch quan 1y kinh t& thi truong.

Phai thay déi theo xu huéng di Ién déng thoi phai quan tam dén loi ich clia
ngudi lao dong.

Phai quan tam dén 1oi nhuan cua Cty.

Phai quan tam hon dén logi nhuan cua Cty.

C6 thay déi nhung khong biét phai thay déi thé nao.

C6 thay déi nhung khong biét phai thay déi thé nao.

Co6 thay d6i nhung khong biét phai thay d6i thé ndo.

Thay ddi theo huéng dan chi hon.

Tang cuong cong tac quan ly.

Tang cuong cong tac quan ly.

Nang cao nang luc quan 1y va quan tri nhan su.

Nang dong hon, quan tam nhi€u hon dén viéc tang 1¢i nhuan doanh nghiép va
nang cao thu nhap cho nguoi lao dong; sur dung hiéu qua moi nguoén luc, dac
biét 1a nguon nhan luc.

Thay d6i dé€ phit hgp véi xu thé phat trién chung clia xa hoi.

C6 thay déi nhung khong biét phai thay déi thé nao.

C6 thay déi nhung khong biét phai thay déi thé nao.

Nang dong hon, c6 trach nhiém trong cong tic hon va quan hé véi nguoi lao
dong than thién hon.

Nang dong hon, c6 trach nhiém trong cong tdc hon va quan hé v6i nguoi lao
dong than thién hon.

C6 thay déi nhung khong biét phai thay déi thé nao.

Phi hop vdi loai hinh Cty ¢6 phan va co ch€ kinh t€ thi trudng.

C6 thay déi nhung khong biét phai thay déi thé nao.

C6 thay déi nhung khong biét phai thay déi thé nao.

Phu hop vdi loai hinh Cty ¢6 phan va co ché kinh t€ thi trudng.

C6 thay déi nhung khong biét phai thay déi thé nao.

C6 thay déi nhung khong biét phai thay déi thé nao.

Phai thay doi ngudi quan 1y.

C6 thay déi nhung khong biét phai thay déi thé nao.

Phai gan giii v6i nguoi lao dong hon va quan 1y doanh nghiép khoa hoc hon.
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Thay déi dé€ phit hgp véi co ché kinh t€ thi trudng.

Co tri tué, tim nhin xa;nang luc quan ly va phét trién Cong ty.

Phu hop vé6i su thay déi ctia Cong ty.

Phu hop véi su thay déi ctia Cong ty.

Phu hop vé6i su thay déi ctia Cong ty.

- Khong co y kién 9 |19,6%
Cau 25: Néu nang luc lam viéc ciia Ong/Ba khong dap tng duoc hoac chi

dap ting duoc mot phan yéu cau cua Cong ty. Xin Ong/Ba vui long cho

biét ly do tai sao?

- Co y kién 4 8,7 %
Do quen lam viéc trong moi truong cil.

Chua duoc dao tao co ban.

Vi cong viéc hién tai rat phu hop véi nang luc cta ban than.

Do trinh d¢ van héa va trinh d6 chuyén mon con han ché.

- Khong c6 y kién 42 | 91,3%
Cau 27: Néu phai dao tao lai, thi Ong/Ba muén dao tao lai van dé gi? Xin

vui long néu cu thé.

- Co y kién 31 | 67,4%

Kién thitc chuyén mon lién quan dén san phdm cua Cty; bo tic nhitng kién
thic con thi€u so véi yéu cau thuc té cua Cty.

Kién thitc vé quan 1y doanh nghiép va kién thic vé chuyén mon, nghiép vu.

Kién thiic chuyén mon, phong cach lam viéc trong moi trudng mai.

Dao tao vé ngoai ngit va tin hoc.

Dao tao vé kién thic quan tri kinh doanh, kinh t€ thi trudng va thi trudng
chiing khoan.

Do tao vé nghiép vu chuyén mon va kién thic c6 phin hoa.

Do tao vé€ nghiép vu chuyén mon va kién thic c6 phan hoa.

Kién thic vé quan ly doanh nghiép va kién thiic vé chuyén mon, nghiép vu.

Dao tao vé nghiép vu chuyén mon.

Dao tao vé chuyén mon k¥ thuat.

Dao tao vé chuyén mon k¥ thuat.

B4 tdc nhitng kién thic chuyén mon sé& 1am khi ¢6 phin héa.

Kién thitc vé loai hinh DN cé phdn; k§ nang va chuyén mon nghiép vu phu
hop v6i cong viéc dugc giao.

Kién thitc vé loai hinh DN cé phdn; va kién thic phan tich thi trudng chiing
khoan.

Dao tao vé chuyén mon nghiép vu mot ciach bai ban.

Kién thitc vé thi truong ching khodn.

Kién thiic v€ thi truong ching khodn.

Dao tao vé chuyén mon nghiép vu mot céch bai ban.
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Kién thic quan ly Nha nudc.

Dao tao vé chuyén mon k¥ thuat.

bao tao vé chuyén mon cao hon.

Dao tao vé chuyén mon k¥ thuat.

Do tao vé chuyén mon k§ thuat dé phit hop vé6i cong viec duge giao.

Dao tao vé chuyén mon k§ thuat phu hop véi cong viéc duge giao.

bao tao chuyén mon nang cao.

bao tao vé chuyén mon cao hon.

Nang cao chuyén mon.

Kién thuc va tac phong.

Nghiép vu chuyén mon.

Ngoai ngft, trinh do chuyén mon.

Chuyén mon nghiép vu.

- Khong co y kién 15 | 32,6%
Cau 28: Ong/Ba gap nhiing kho6 khan gi néu phai tham gia chuong trinh

dao tao lai cia Cong ty? Xin vui long néu cu thé.

- Khong co y kién 28 | 60,9%

Do trinh do hoc van thap nén sg khong ti€p thu dugc.

Khong ¢6 khé khan gi khi dugc tham gia chuong trinh dao tao cua Cty.

Khong c6 thoi gian va kinh phi.

Khong c6 kho khan gi khi dugce tham gia chuong trinh dao tao cua Cty.

Kh6 khan vé kinh phi hoc tap.

Khé khan vé thoi gian.

Kho khan vé kinh phi hoc tap.

Tudi 16n, khong tiép thu duoc.

Khé khan vé thoi gian va kinh phi hoc tap.

Kh¢ khan vé thoi gian.

Khé khan vé thoi gian va kinh phi hoc tap.

Khong ¢6 kho khan gi ca.

Khé khan vé thoi gian.

Kho khan vé thoi gian va kinh phi hoc tap.

Khé khan vé kinh phi.

Khé khan vé kinh phi.

Khong c6 kho khan gi ca.

Khé khan vé kinh phi.

Tudi 16n kho tiép thu va kinh phi di hoc.

Tudi 16n kho ti€p thu.

Chuong trinh dao tao khong phu hgp véi chuyén mon hién tai cia ban than.

Khong c6 y kién.

Khé khan vé thoi gian va kinh phi hoc tap.

Kho khan vé kinh phi.
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Tién luong va miic trg cap.

Tién luong va mic trg cép.

Thoi gian;

Ngoai ngfr.

- Khong co y kién

18

39,1%

Cau 31: Nhiing kién nghi cia Ong/Ba nham:

1. Nang cao hiéu qua san xuat kinh doanh ciia cac Cong ty co phan:

- C6 y kién

12

26,1%

Quan tam dén san phdm cta Cty va céc d6i thil canh tranh, luén huéng t6i
khach hang.

Can phai nang cao nang luc clia nguoi lao dong d6i véi cong viéc; phan cong
cong viéc phu hop vé6i trinh do chuyén mon.

Thay déi co cau t6 chiic, sip x€p bo tri lai nhan su; m& rong nganh nghé kinh
doanh.

Can c6 su quan tam ctia Nha nude d6i voi doanh nghiép.

Can c6 su quan tAm cta Nha nudc ddi véi doanh nghiép.

Nha nuéc can tao moi diéu kién thuan loi hé tro DN pht trién.

Khong c6 y kién.

Phan cong lao dong hop ly; dau tu ¢ hiéu qua, dp dung cac ti€n bo cta khoa
hoc - cong nghé.

Nguoi lao dong tu do phat huy sdng tao trong cong viéc.

Nguoi lao dong tu do phat huy sédng tao trong cong viéc.

Tiét kiém chi phi.

Giam chi phi; phét trién sdng tao san pham.

- Khong co y kién

34

73,9 %

2. Nang cao doi song va quyén lam cha cia nguoi lao dong trong cac
Cong ty c6 phan

- C6 ¥ kién

19,6 %

Can quan tam dén doi ngil cdc nha quan ly va nguoi lao dong, c6 chinh sich
thu hut va gilt nguoi tai gioi.

Tién luong va tién thudng phai duoc nang cao va phan phoi cong bang.

Tién luong, tién thudng (néu ¢6) phai duge nang cao va phan chia cong bang
theo nang luc va hiéu qua cong viéc cua ting ca nhan.

Thay d6i hinh thiic hoat dong cta t6 chiic Cong doan cho pht hop dé bao vé
quyén 1am cht cta nguoi lao dong.

D4Si méi t6 chitc cong doan dé bao vé quyén loi cho ngudi lao dong hiéu qua
hon.

Dé cao sdng kién cua nguoi lao dong, thu hit dugc ngudi tai gioi va tao diéu
kién dé ho yén tam cong tac.

Lanh dao can quan tam dén viéc nang cao doi s6ng cuia ngudi lao dong.

Thu nhap tang déu so vai toc do tang cua gid ca thi trudong.

Thu nhap tang déu so véi téc do tang clia gia cé thi trudong.

- Khong co y kién

37

80,4 %
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3. Nang cao nang luc quan ly diéu hanh caa cac nha quan ly Cong ty:

- Co y kién 5 |10,9%
Phét huy quyén lam chi ctia ngudi lao dong.
Phat huy quyén lam chul ctia ngudi lao dong; t6 chifc giao ban hang tudn; tham
gia cédc 16p tap huan vé Luat, thi trudng ching khoén, k€ todn; t6 chiic di tham

quan, hoc tap céc don vi ban[

C4c nha quan 1y phéi nang cao trinh d6 chuyén mon dé quén 1y va diéu hanh

doanh nghiép c6 hiéu qua hon.

Phai c6 trinh d6 chuyén mon vé quan tri doanh nghiép, nang cao nang luc t6

chitc diéu hanh.

Tinh gidn bdo may dén mic t6i thiéu, 1anh dao phai 12 nguoi thuc su tai gioi.

- Khong co y kién 41 | 89,1%
Cau 37: Ong/Ba c6 gop ¥ gi cho cudc khao sat nay duoc tét hon:

- Co y kién 2 4,3%
Nén khao sét & céc cip lanh dao, ngudi ditng ddu mot doi, mot to.

Pua ra cau hoi, khong dua phuong an.

- Khong co y kién 44 | 95,7%

TONG HOP KET QUA KHAO SAT (CAU HOI MO)
POI VOI NHA QUAN LY TAI CAC CONG TY CHUA CO PHAN HOA
Tong so6 ngudi duoc khio sat 24
CAU HOI VA TRA LOI TS6 | Tyle

Cau 5: Néu Cong ty Ong/Ba chuyén sang ¢6 phan héa, thi theo Ong/Ba

Cong ty phai cé ché do tra luong, tra thuéng nhu thé nao dé thu hit va

khuyén khich duoc nguoi lao dong ma van dam bao hiéu qua san xuat

kinh doanh cua Cong ty?

- Co y kién 17 | 70,8%

Doi v6i bo may quan 1y: phai thanh todn ding v6i nang luc va trach nhiém,
nhiém vu dugc giao; doi véi ngudi lao dong:lam cung mot viéc thi duogc tra
luong, thudng nhu nhau, khong tra theo hé s6 luong nhu hién nay.

Tra luong, thuong theo khoi lugng va chat lugng cong viéc hoan tanh.

Tra luong, thudng theo nang luc chuyén mon thuc té.

Tra luong theo nang luc lao dong.

Khoan san pham, tra luong theo hiéu qua cong viéc dong thoi can c6 ché do
dao tao va dao tao lai doi ngii cac nha quan ly.

Cty phai xay dung thang,bang luong riéng va tra luong theo hiéu qua lao dong.

Tra luong theo nang luc thuc té.

Tra luong theo nang suat va hiéu qua cua cong viéc.

Tra luong theo nang suat lao dong.
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Tra luong, thudng theo nang luc cua nguoi lao dong.

Tra luong, thudng theo nguodn lgi thu dugc tir san phdm ma ngudi lao dong
lam ra mot cach tuong xing.

Tra luong theo nang suat va mic do tham gia lam ra Igi nhuan cua ting ca
nhan;tra thudng theo s& luong va chat lugng san phdm ma c4 nhan da dat hay
vuot mic Cty dé ra.

Panh gi4 thudong xuyén hiéu qua cong tic cla ting cd nhan, bo phan dé c6 ché
do luong, thudng phii hgp, cong bing.

Phai c6 ch€ do luong, thudng dam bao doi song cho nguoi lao dong va c6 mot
phan duoc tich lay.

Thay déi chinh s4ch tién luong, thudng hop 1y hon dé thu hiit lao dong.

Xay dung va thuc hién ché do tra luong cao cho nguoi lao dong coa nang luc.

Dua ra co ché tién luong hop 1y.

-Khong co y kién

29,2%

Cau 11: Néu Ong/Ba c6 mua (hodc khong mua) co phiéu, xin cho biét 1y
do tai sao?

- Co y kién

20

83,3%

Mua c¢6 phiéu tic 12 mong doi hiéu qua ddu tu trong twong lai, ting quyén lam
chu ctia nha dau tu.

Mua c6 phiéu dé tang thém trach nhiém va quyén 1am ch.

Mua c6 phiéu clia Cty dé tang thém trdch nhiém véi cty.

Mua c6 phié€u vi ¢6 phiéu gén lién véi 1gi ich ctia ngudi lao dong.

Str dung quyén dugc wu dai, tang thu nhap thong qua diu tu vao Cty va gan bo
hon véi Cty.

C6 mua nhung khong néu 1y do vi sao.

Mua c6 phiéu do hy vong vao hiéu qua dau tu.

C6 mua c6 phi€u nhitng khong néu 1y do.

Mua c6 phiéu vi c6 phiéu gin lién véi quyén loi ctia ban than ngudi lao dong.

Mua c6 phiéu dé tang thém thu nhap cho ban than.

Mua c6 phi€u dé tang thém thu nhap cho ban than.

C6 mua c6 phiéu nhitng khong néu ly do.

C6 mua c6 phi€u nhitng khong néu 1y do.

Mua c6 phiéu dé trd thanh ngudi chi thuc su, hy vong tién dau tu s& gia tang
loi nhuén trong tuong lai; tham gia xay dung va phét trién doanh nghiép, xay
dun dat nude.

Mua c6 phiéu vi sé c6 lai.

C6 mua c6 phi€u nhitng khong néu 1y do.

Néu cty hoat dong c6 hiéu qua loi titc ¢6 phiéu sé 16n.

Pé dugc 1am chii va ¢6 quyén loi dugc hudng.

Mua CP dé duoc 1am chul.

Cong ty s€ hoat dong hiéu qua.

- Khong co y kién

16,7 %
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Cau 13: Néu Ong/Ba c6 ban lai (hodc khong bdn lai) c6 phiéu, xin cho biét
ly do tai sao?

- Cé ¥ kién

16

66,7 %

Khong ban lai vi mong doi hiéu qua dau tu va quyén lam chi clia nha diu tu.

Khong ban vi muon lam chu Cty.

Tuy theo tinh hinh kinh doanh ctia Cty ma quyét dinh ban hay khong ban lai
c6 phiéu cta Cty.

Ban lai ¢6 phiéu khi cd titc gidm hodc khong bing 13i suat tién gii tiét kiém.

Khong ban lai do du tu vao Cty 12 6n dinh va chic chan.

C6 ban 1a do quy luat cta thi truong.

Khong bén lai do Cty cap nudc 1a don vi doc quyén do d6 1oi nhuan cao va gia
tri c6 phi€u ngay cang ting gi4.

Khong bén lai ¢ phi€u nhung khong néu ly do.

Khong ban lai c6 phiéu vi d6 1a quyén loi ctia chinh minh.

Khong ban lai ¢ phi€u nhung khong néu ly do.

Khong bdn lai ¢ phi€u nhung khong néu 1y do.

Khong bén lai dé thé hién su trung thanh v6i doanh nghiép da cho minh cong
an viéc lam, dam bao thu nhap va doi séng cho ban than va gia dinh.

Khong bén lai vi s€ c6 1ai.

Khong ban lai ¢ phiéu nhung khong néu 1y do.

Khong ban lai vi tin tudng vao hoat dong cta Cty.

Kinh doanh hiéu qua.

- Khong co y kién

33,3%

Cau 14: Theo Ong/Ba, ciac nha quan Iy phai lam thé nao dé nguoi lao
dong trong Cong ty khong ban sé ¢6 phan ciia minh?

- C6 ¥ kién

15

62,5 %

Lam cho nguoi lao dong gan giii hon v6i nha quéan 1y dé€ ho yén tam nhu dang
lam cho chinh ban than minh; t6 chiic SXKD ¢6 hiéu qua, khong lang phi dem
lai thu nhap cao cho ngudi lao dong.

Tang gia tri ctia ¢6 phan; 1am cho ngudi lao dong thdy duogc loi ich cha c6
phan.

C§ tiic phai 16n hon 13i vay ngan hang hodc 13i suat tién giri tiét kiém.

Nang cao cong tic tuyén truyén vé c6 phan héa va cong khai céc thong tin vé
tinh hinh SXKD cua Cty.

Phu thuoc vao nang luc diéu hanh cia HDQT va Gidm doc diéu hanh.

Giai thich rd rang cho ngudi lao dong ndm dugc quyén lgi chia minh.

Van dong va tuyén truyén cho ngudi lao dong hiéu 16 quyén loi khi tham gia
mua cd phiéu.

Phai 1anh dao Cty SXKD c6 hiéu qua.

Tén tam, liém khiét va c6 trach nhiém cao doi véi cong viéc.

Dé ra chinh sdch chét luong dé cd phén clia cty ¢6 gid tri, tir d6 6 loi tifc cao.

Thé hién cao do 1ong trung thanh va trung thuc véi DN; ¢6 quyét sdch va hanh
dong cu thé quan tam dén su ton tai va phét trién ctia doanh nghiépl]

Phéi chiing minh duoc bang hiéu qua SXKD thuc t€,

Phin dau dé€ doanh thu, loi nhuan ctia Cty khong ngimng duoc tang 1én.
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La nghé thuat cia méi nha lanh dao.

Cac nha quan 1y c6 chinh sich hé trg dé c6 tién mua duoc s6 cd phan cla
minh.

- Khong c6 y kién

37,5%

Cau 16: Néu phong cich quan 1y cia cac nha lanh dao can phai thay doéi,
theo Ong/Ba sé thay déi nhu thé nao?

- Cé ¥ kién

17

70,8 %

C6 nang luc thuc su trong quan 1y kinh t€, quan ly diéu hanh khoa hoc, nang
nd, nhiét tinh trong cong viéc; gin giii v6i ngudi lao dong.

Theo hudng chuyén nghiép, dap tng duoc yéu cau cla thuc té.

Quan tam hon dén doi song cua ngudi lao dong.

Can phai nang dong hon va nang cao trinh d6 quan ly.

Phai c¢6 nang luc thuc su, ¢6 tam huyét, phai biét sit dung ngudn nhan luc, biét
dat lgi ich chung 1én trén lgi ich riéng.

Nha quan 1y phai thuc su ¢6 tai va duoc dao tao bai ban.

Cidc trudng, ph6 phong phai ¢6 it nhédt 1 bang dai hoc; Gidm doc phai c6 02
bang dai hoc hodc 01 bang cao hoc.

Phéi thay déi tu duy 1anh dao; coi trongnhan tai.

Phai thay ddi, nhitng khong néu dugc thay déi nhu thé nao.

Phaéi thay déi, nhitng khong néu dugc thay déi nhu thé nao.

Phai thay déi, nhitng khong néu duoc thay déi nhu thé nao.

Chuyén tir kiéu tap trung, chuyén quyén doc doan sang kiéu quéan 1y dan chi
thuc chat, dua trén nguyén tac thuyét phuc- dong thuan, quyét doan dua trén
dit liéu.

Phu hop véi tinh hinh thuc t€ ctia xa hoi va nén kinh té.

Thay d6i d€ phit hop v6i co ché kinh t€ thi trudng.

Phai ning dong va sing tao nhiéu hon.

Nang dong hon.

Vitng chuyén mon, x&r 1y nhanh quyét doan va hiéu qua.

- Khong co y kién

29,2%

Cau 18: Néu nang luc quan ly cia cac nha lanh dao trong Cong ty cua
Ong/Ba khong dap tng duoc yéu cau thuc té cua cong viéc, thi Ong/Ba sé
lam gi?

- C6 ¥ kién

12

50,0 %

Can phai thay thé, b6 nhiém méi.

Phéi c6 ké& hoach thay déi nhan su.

Thay thé.

Dao tao lai; luan chuyén cong tic khic cho phlt hop véi niang luc; tuyén dung
thém.

Phai thay thé bing nhitng nha quan 1y duoc dao tao chinh quy.

Can phai thay th€ bang nhitng nha 1anh dao c6 kinh nghiém va ban linh trong
kinh doanh.

Phai thay d6i ngudi 1anh dao.
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Thué hoic tuyén chon ngudi tir bén ngaoi Cty; dao tao va huin luyén nang cao
nang luc quan 1y cho CB hién cé.

Dé nghi thay déi ngudi khac cé niang luc hon.

Dé nghi thay déi nguoi khic.

Cung tap thé dé nghi thay ddi nha lanh dao.

Dé nghi chuyén viéc khic.

- Khong co y kién

12

50,0 %

Cau 34: Dé€ giai quyét so lao dong doi du do c6 phan hoa Cong ty, theo
Ong/Ba ngoai cac chinh sach cua Nha nuée, Cong ty can c¢6 nhirng giai
phap nhu thé nao?

- Co y kién

14

58,3 %

Cty hd tro kinh phi dé dao tao lai; néu khong dao tao lai duoc thi Cty hd trg
kinh phi dé ngudi lao dong tu tim viéc 1am méi phit hgp hon.

Mo rong thém nganh nghé kinh doanh mdi.

Khuyén khich nguoi lao dong nghi.

H6 trg kinh phi va tao diéu kién dé nguoi lao dong tim viéc 1am méi trong
vong 1 thing.

MO rong ddu tu va mo thém nganh nghé khéc.

Cty hé tro kinh phi dé ho tim viéc 1am méi hodc hoc mot nghé méi.

Day 1a van dé nhiic nhoi ctia cac DNNN, cin phai nghién ctu sdp x€p mot
céch hop ly thong qua cong tac tuyén chon.

Can phai sap xép lai lao dong cho hop 1y véi cong viéc va sa thai nhitng ngudi
khong c6 bang cap nhung 1am & nhiing vi tri 1anh dao.

Cty can dong vién, khuyén khich va ho trg kinh phi dao tao lai cho nguoi lao
dong.

HO trg thém kinh phi dé nguoi lao dong tu tim viéc 1am méi.

Tro cdp thém méi nam l1am viéc & Cty dugc 01 thang luong.

Pa dang héa nganh nghé dé tao viéc 1am cho s6 lao dong doi du.

Can hoé trg thém cho ngudi lao dong dé khi nghi ho c6 mot khoan tién tuong
do6i dung lam von kinh doanh sau khi nghi.

Giai quyét theo diing quy dinh cua luat lao dong hién hanh.

- Khong co y kién

10

41,7%

Cau 38: Theo Ong/Ba phai lam thé nao dé qua trinh c6 phan hoa doanh
nghiép Nha nudc khong tré thanh tu nhan hoa cac doanh nghiép Nha
nudéc?

- Co y kién

13

54,2 %

Nha nudc can nam giit 51% c6 phan trong Cty.

Diéu I¢ phai chat ché it c6 k& hd dé lach luat.

C6 chinh sach phil hop ban ¢6 phan cho ngudi lao dong ngoai s6 ¢é phin wu
dai; nang cao vai tro 1am chu ctia ngudi lao dong.

Tao co ché thich hop dé ngudi lao dong c6 thé mua dugc nhiéu ¢ phiéu.

X4c dinh gid tri doanh nghiép theo ding gid thi truong.

Tinh gi4 tri doanh nghiép theo gi4 thi trudng tai thoi diém dinh gia.

Van dong nguoi lao dong khong bén lai ¢6 phi€u ctia minh.
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H6 trg cho nguoi lao dong dugc mua cé phiéu; tao su binh dang trong quan
hé.

Nang cao kién thitc vé CPH cho ngudi lao dong cua Cty; minh bach, cong khai
céc thong tin va tién trinh CPH; tao diéu kién cho nhiéu ngudi, nhiéu t6 chiic
mua duoc ¢6 phiéu ctia Cty.

Phai c6 nhiéu c6 dong 1a CBCNV.

Vai trd nha lanh dao phai nam quyén cht dao; ddnh gia tai san nha nudc khi
dua vao CPH phai chinh xac.

C6 su chi dao chat ché ctia UBND tinh va cac nganh lién quan.

Phéi c6 nhitng bién phédp va quy dinh 16 rang khi tang von di€u 1é hay khi da
c6 phan héa;

- Khong co y kién 11 | 45,8%
Cau 39: Nhiing kién nghi cia Ong/Ba nham:

1. Nang cao hiéu qua san xuat kinh doanh cua cac Cong ty c6 phan:

- Co y kién 12 | 50,0%
Phoi két hop dong bo gitta cac bo phan chic nang giai quyét cong viéc khoa

hoc, nhanh nhay, chinh xac.

B6 tri nhan lyc ding chuyén mon, ding nang luc; nang cao trach nhiém cua

nguoi lao dong doi véi cong viéc.

Phai dong bo trong viéc chi dao thuc hién, tao di€u kién, moi truong kinh

doanh thuan loi.

Phét huy t6i da 1oi thé c6 sdn cuia Cty; c6 bién phéap hitu hiéu khic phuc céc

ton tai ciia Cty; xay dung chuong trinh, k& hoach thuc hién hgp ly.

Hoan toan phu thudc vao HDQT va Gidm doc diéu hanh.

Nha quén 1y phai dugc dao tao chinh quy; sap x€p lai lao dong mot cach hop

ly.

Nha quan 1y phai c6 bang dai hoc trd 1én; tuyén dung ngudi lao dong c6 bing

tot nghiép PTTH tré 1én.

Dao tao lai doi ngii cac nha quan ly

Nha nuéc ¢6 co ché hanh chinh theo huéng théa man nhu cdu phét trién cla

DN; Céc co quan NN céin 6n dinh, minh bach va khong can thiép vao cac hoat

dong inh t€ cia DN; NN cung cép kip thoi cdc thong tin vé KTXH cho DN.

T chiic lai luc luong lao dong mot cach hop ly.

C6 phuong 4n khai thdc cu thé nhiing loi thé sdn c6 clia cong ty.

- Khong co y kién 12 | 50,0%
2. Nang cao doi song va quyén lam chu cia nguoi lao dong trong cac

Cong ty c6 phan:

+ Co y kién 9 37,5%

Tién luong, tién thudng clia nguoi lao dong luon phai tra ding ky han, phin
d4u nam sau cao hon nam trudc; tai chinh phai dam bao dan chu, cong khai.

Phét huy quyén dan chu thuc su doi véi ngudi lao dong.

Cong khai héa cdc thong tin vé tinh hinh SXKD cua Cty.

Tra luong theo nang luc.
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Tra luong theo nang sudt va hiéu qua; thudéng cho nhiing ngudi c6 sang kién
trong cong viéc hoac lam viéc xuat sac.

Gido duc y thitc lam chu ctia nguoi lao dong cé ¥ thic tang nang suat lao dong
va lam viéc c6 chat luong, hiéu qua.

NN céan c6 mot co quan ki€ém soét di quyén luc vé phép ly dé dinh ky kiém tra
viéc tuan tha cac quy chéll.

Tao diéu kién cho c4c doan thé hoat dong.

Tién luong, thudng phai trd thanh dong luc manh mé cho ngudi lao dong.

- Khong c6 y kién

15

62,5 %

3. Nang cao nang luc quan ly diéu hanh caa cac nha quan ly Cong ty:

- Cé ¥ kién

33,3%

Nang nd, nhiét tinh, tim huyét véi cong viec duoc giao; luon tu trau doi, cap
nhat kién thic quan 1y kinh t€.

Phai chuyén bién vé tu tudng, 14y nguoi lao dong lam goc.

Lua chon va b6 nhiém diing ngudi, diing viéc.

Cap nhat kip thoi nhitng kién thitc quan 1y mdi, tién tién va hién dai.

Lua chon hodc thué nhitng nha quan 1y ¢6 di nang luc dé 1anh dao Cty SXKD
c6 hiéu qua.

Tu hoc tap nang cao kién thic, rén luyén k§ nang tng dung cdc nguyén tic
quan 1y kinh t&[]

C6 ché do luong, thudng hoply.

Manh dan va nhanh chéng thay déi vi tri nhitng cdn bo lanh dao quan ly yéu
kém.

- Khong co y kién

16

66,7 %

Cau 40: Nhiing kién nghi cia Ong/Ba nham day nhanh tién do Cong tac
c6 phan héa doanh nghiép Nha nuéc trén dia ban tinh Lam Péng:

- C6 ¥ kién

37,5%

Tinh Gy, UBND tinh phai kién quyét trong viéc thuc hién c¢6 phan héa theo 10
trinh da dé ra.

Xay dung chuong trinh hanh dong cu thé.

C6 phan héa phai thuc su huéng vao ngudi lao dong.

X6a bd co ché bao cap, Nha nuéc khong nam gitt ¢6 phan chi phdi va phai xéc
dinh gia tri Doanh nghiép theo ding véi gié thi trudng.

Nha nuéc chi cidn nam giit tir 20-30% c6 phan dong thoi x6a bd ché do bao
cap.

Can phai c6 nhitng giai phdp thich hop dé ddy nhanh tién do c6 phin héa.

Cic cdp quan ly, cdc nganh phai tich cuc thuc hién cong tic ¢ phin héa theo
ding 10 trinh da dé ra.

NN cin c¢6 céc chuyén gia, chuyén vién am hiéu vé kinh t€ thi trudng!

Tao co ché phu hop vdéi tinh hinh thuc t€ clia dia phuong.

- Khong co y kién

15

62,5 %

Cau 46: Ong/Ba c6 gop ¥ gi cho cudc khao sat nay duoc tot hon:

- C6 ¥ kién

16,7 %
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Nén hoi thém mot s6 cau hdi vé quan ly Nha nudc doi véi doanh nghiép va
cac sd, nganh c6 lién quan.

Chi méi khao sét tam tu nguyén vong clia nguoi lao dong.

Téng hop chinh x4c két qua khdo sét; phan tich cu thé, khich quan; két luan
10 rang, ding dan.

Nén c6 hinh thiic khao sat khach quan, than thén hon!

- Khong co y kién

20

83,3%
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