Chuyén dé tOt nghiép

LOI MO PAU

Trong bOi cdnh d0i mdi nén kinh t€ va xu th& hdi nhap kinh t&€ quoc
t€ cac td chlc ciing c6 nhiing bi€n dOng 16n. MOt sO doanh nghi€p nhd c6
su thich Ung hop vGi cd ché€ d€ c6 th€ canh tranh, nang cao hiéu qua trong
san xudt kinh doanh cfing nhu clng cO vi thé nang cao thuong hiéu cla
m&nh trong nén kinh t€ cii nhi€u loai hdnh sé hitu thudc cdc thanh phan
kinh t€ khdc nhau. Nhung bén canh dii ciing cfin cd nhitng doanh nghiép
ciin thu dOng phan Ung cham chap vGi nhiing bi€n ddng cla nén kinh té
khong phat huy dugc nhitng thé manh khac phuc nhiing di€m yéu cla
m&nh d€ dén tGi nhitng két cuc trong dao thai trong quy ludt vOn c6 nhu
nén kinh t€ thi trudng.

C6 nhi€u y€u td tao nén su thanh céng cla doanh nghi€p, ngudn luc
1a mOt trong nhitng y€u t0 d6: Ngubn luc tai chinh, nguén luc nhan su...
Ngubn Iuc nao ciing quan trong va cung hd trg cho nhau tao nén sy thanh
cong cla doanh nghi€p dy. MOt doanh nghi€p cho du c6 nguln tai chinh
phong phti 16n manh ciing chi 12 vé nghia khi thi€u yéu t0 con ngudi. Con
ngUdi sé bi€n nhiing may méc thié€t bi hién dai phat huy c6 hiéu qud hoat
dOng cUa né trong viéc tao ra sdn pham. N6i dé€n con ngudi trong mot tG
chlc khong phai 1a mbt con ngudi chung chung ma 1a néi tdi s6 lugng va
chat lugng hay chinh 13 ning luc phdm chat, cong sudt, hiéu qua lam viéc
cUa ngu0i lao dOng. Tat cd cac hoat dOng trong mOt doanh nghi€p déu c6
su' tham gia truc ti€p hay gin ti€p cla con ngudi, n€u doanh nghi€p tao
1ap st dung t6t nguOn nay thd dé 1a mOt 10i thé rat 16n so v3i cac doanh
nghiép khdc trén thi truOng.

Cong viéc dau tién trudc hét d€ c6 mOt dOi ngii lao dOng chat luong
1a viéc tuy€n dung. Cong viéc tuy€n dung c6 hiéu qua thd dé mdi 1 co s3
dé€ c6 ddi ngii lao dOng gidi.
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MOi loai hénh doanh nghiép ci nhitn qud trénh tuyén dung khdc
nhau mién 1a phu hgp va mang lai hiéu qua. Trong cong ty Nha nudc, cong
viéc tuy€én dung c6 nhi€u khac biét so v3i cong ty TNHH hay cong ty lién
doanh. La mot sinh vién sap ra trudng mong mudn c6 dugc mot cong viéc
ding chuyén nganh, em d6 chon dé tai: "Coéng tac tuyén dung lao déng
tai Cong ty TNHH Nha nuéc mot thanh vién Co di€n Tran Phia". D&
nghién cu cong tac tuyén dung cla cic cong ty Nha nudc (18y vi du tUr
cong ty cO dién Tran Phii). Vi€c nghién c(tu ndy vlra danh gia thuc t€ qué
trGnh tuy€n dung d€ dua ra cac bién phap déng gép cho cong ty dé€ cho
cong tac tuyén dung cla cong ty lién doanh ma thuc t€ em d6 trdi qua.
Nghion c(tu dé tai nay ciing 12 d€ co hdi cho chinh m&nh khi xin viéc trong
thoi gian tdi, ddng thdi phan tich dua ra mOt sO gidi phap d€ van dé tuyén
dung nhan luc trong cong ty Nha nudc thuc su c6 hi€u qua.

DPE nghién c(tu dé tai, cac phuong phap nghién c(tu dudgc st dung 1a:
Phuong phap phan tich tOng hop tai liéu, phuong phap quan sit, phuong
phap phéng van thu nhap théng tin thuc té.

Muc dich cUa dé tai trén c0 sG nghion cUu nhimng 1y ludn co bdn va
thuc trang cla cong tac tuyén dung nhan su cla cong ty, phat hién ra
nhfng Uu di€m va nhitng mat ciin ton tai d€ dé xuadt mot sO bién phap
nham nang cao hon nita chdt lugng cong tac tuyén dung nhan su, gitip cho
doanh nghiép c6 dugc ddi ngii lao dOng chat lugng cao.

NOi dung dé tai bao gOm ba chuong:

Chuong I: Gi6i thiéu chung vé doanh nghiép

Chuong II: Thuc trang cong tac tuy€n dung nhan su & Céng ty
TNHH Nha nuéc mot thanh vién co dién Tran Phi

Chuong III: M6t sO gidi phap nham hoan thién cong tac tuyén
dung nhan su @ Cong ty TNHH Nha nuéc mot thanh vién co dién Tran
Phu.
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Em xin cdm on su hudng dan tan tGnh cla PGS.TS. LG Cung Hoa
d6 giyp em hoan thanh chuyOn dé ndy. Cdm On cic phiing ban Cung ty
TNHH Nha nu&c moOt thanh vién Co di€én Tran Phu dé giyp d& trong thoi

gian thuc tap tai cong ty.
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PHAN I
GIOI THIEU CHUNG VE CONG TY

I. TOng quan vé Cong ty TNHH Nha nudc mdt thanh vién Co dién Tran
Phu
Tén don vi: Cong ty TNHH Nha nuéc mOt thanh vién co dién Tran

Phu

Tén tiéng Anh: Tranphu Electric mechanical company limited.

Dia chi: SO 41 phO Phuong Liét - Quan Thanh Xuan - Ha N6i

Dién thoai: (84-4) 8691168; 8691172

Fax (84-4) 8691802; Email: Tranphu@hn.vnn.Viét Nam

SO TK: 102010000073116 tai chi nhanh Ngan hang cong thuong BOng
Da

MST: 0100106063

1. Quo trénh hénh thanh va phét trién clia cung ty

Cong ty TNHH Nha nudc mot thanh vién Co dién Tran Phd nam &
41, ngU 83, dudng Trudng Chinh, phudng Phuong Liét, quan Thanh Xuén,
Ha NOi. Tién than cla Cong ty TNHH Nha nuéc mOt thanh vién Co dién
Tran Phu
la Cong ty CO dién Tran Phii thubc S& Xay dung Ha NOi dugc thanh 1ap
ngdy 22/9/1984 theo Quyét dinh s6 4018/TCCB cla UBND thanh ph6 Ha
NOi.

Quo trGnh hGnh thanh va phét tri€n cla cung ty dugc chia 1am 3 giai
doan:

e Giai doan ttr ndm 1984 - 1988:

Cong ty CO dién Tran Phd dugc thanh 1ap trén co s& st nhap 2 don
vi 1a Xi nghiép Co khi Tran Phu va Xi nghiép Co khi Xay dung. Von 14 hai
cO sG y€u kém, thua 16 trong nhi€u nidm dugc nhép lai nén tai thoi di€m
dé, tap th€ 16nh dao va toan th€ can b0 cong nhan vién toan Cong ty diing
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trudc mudn van khé khian nhu: vOn li€ng hau nhu khong cé, co s& vat chat
nghéo nan, trang thi€t bj cong nghé lac hdu, trénh d0 t6 chirc, di€éu hanh
kém, né né€p lam viéc bi budng 1dng.

Trong tGnh h&nh d6 v4i liing nhiét tGnh, ning luc t6 chitc diéu hanh
cUa ban 16nh dao va su can cu chiu khé cla can b0 cong nhan vién, Cong ty
dé6 tUng budce khac phuc khé khin. Ba thang sau khi sap nhap cong ty, hang
trdm tan may moc thi€t bj d6 dugc van chuyén, 1ap dat an toan tU co s& 2
vé c0 s& 1 d€ di vao sdn xudt. Ndm 1986 nhiing chi€c may trOn bé tong
250 lit theo nguyén 1y trOn tu do, do Cung ty CO di€n Tran Phu ché tao dé
dugc dua ra thi trudng phuc vu cho nganh xdy dung. Ha NOi khong phai
chuy€n vat tu xudng Hia Phiing d€ d6i 1ay thiét bi nhu khi chua c6 Cong
ty Co DBién Tran Phud. Nhing b0 gian gido ki€u Nhat duoc thiét k€ stra doi
va ché tao trén nén thi€t bi cong nghé cla cong ty dugc thi truOng danh gia
cao. Hang trdm chi€c may bom truc ding do cong ty ché€ tao, hi€u qua cUa
viéc hgp tac khoa hoc cong nghé gilta cong ty va vién nghién clu khoa hoc
thuy 1gi. C nhu vay, tuyén c0 s nam bat nhu cau thj trudng bang tlng
cong viéc tUng sdn pham maéi mot, trong nhitng nam 1985, 1988 cong ty d6
tUng budc thao g& khé khin d€ phat trién di 1én ciing chinh théng qua thuc
tién lao d6ng, b0 may qudn 1y cla cong ty dan dinh h&nh va tling budc
ki€n toan. Trén co s& b tri diing ngudi, ding viéc nhiing can bd cé ning
luc dugc bo tri & cac vi tri 16nh dao, luc lugng gian ti€p dugc gidm tU
18% xudng ciin 10% ciing 1a 1 phan khung nho gitip cong ty thanh cong va
phét trién di lén.

e Giai doan 1989 - 1994

Sang nim 1989 v&i khé khan chung cUa dat nudc khi budc sang co
ché chuyén d6i Cong ty CoO dién Tran Phi ciing khéng tranh khodi nhlng
khé khin do vOn ¢ ban bi cat gidm, dOng tién bj truot gia, thj trudng cac
san phdm truyén thOng bi thu hep, sdn phdm c6 nguy co bi dGnh don.
Thuc tién d6 diii hdi ban 16nh dao va tap thé can bO cong nhan vién phai
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tOm ra gidi phdp d€ gitip cong ty phat tri€n di 1én. Cudi cung hai gidi phap
16n d6 dugc dé xudt va dugc nhat tri thuc hién xuyén sult trong qua trGnh
x0y dung, phot tri€n cla cung ty dén nay 1a:

* Trén cO sG nam bat nhu cau thi trudng, thuc hién dau tu chiéu
sau, d0i mdi thi€t bi cong nghé, tao sdn phdm mdi c6 gia tri kinh t€, ky
thuat cao dap Ung kip thdi diii hdi cla thi trudng trong tUng giai doan phét
tri€én cUa dat nudc.

* Ti€p tuc t0 chlc va sap x€p lai b0 mOy quan 1y, di€u hanh theo
hudng tinh gidm ning ddng hi€u qua. Xudt phét tU diii hdi cung viéc dé
bo tri can b0 co ning luc va phdm chat tot d€ thuc hién nhiém vu.

- Pau ndm 1989 nam bat dugc chuong trdnh cdi tao ludi dién
35KV clla Ha N6i va du doén dugc tiém ning cla day cap di€n trong cong
cuOc hién dai hoa dat nudc, Cong ty d6 quy€t dinh chuyén ddi thi€t bj va
cong nghé d€ san xudt cadp nhom A va cac loai.

La mOt don vi ngoai nganh nang luc, 1ai di sdu trong linh vUc sdn
xudt cap di€én, mudn thanh cong trong thi truOng phai c6 cong nghé va thiét
bi tién ti€n hon, cho phép tao ra sdn pham c6 chat luong cao, gia thanh hop
Iy.

MuOn vay cong ty phdi nhdp ngoai thi€t bi hién dai v4i tOng s vOn
can c6 xap xi 2 triéu USD. Pay 1a mOt di€éu qua khoé khian v&i mobt cong ty
m&i sdp nhap 3 ndm va c6 s6 vOn khodng 1 ti d0ng. Plng trudc khé khin
16n nhu vay ban 16nh dao va toan b0 can b0 coéng nhan vién cla cong ty
quy€t dinh tOm ra gidi phdp vuot qua khé khin bang ning luc cla chinh
m&nh. TU mOt hénh vuc gidi thi€u vé nguyén 1i clla mot tai liéu kY thudt
nudc ngoai, sau 8 thang toan luc vira nghién cltu vira ché tao th(r nghi€m.
Cu0i cling mOt day chuyén thiét bi day va cOp nhum co nguyOn ly cung
nghé hién dai do ra doi chi vdi tGng sO vOn dau tu 250 triéu dOng va lan
dau tién c6 mat tai Viét Nam dugc dua vao san xudt bang chinh lao dOng

sang tao cUa cong nhan, can b0 kY thudt, cdn b0 qudn ly clla cung ty. Cung
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tr&nh d6 dugc 6ng trudng doan chuyén gia Lién X6 sang gitp Viét Nam
trong qua trOnh cdi tao 1udi dién 35KV danh gid cao. Cong trdnhd dé dat
gidi nhat lao dOng sang tao toan quOc ndm 1991 va gidi thudng Thing
Long ndm 1992 vé gidi phap cong nghé tdi uu trong ti€t kiém nang lugng,
hiéu qud cao. Vi nhitng sdn phdm nhom day va cap nhém chat luong cao,
gia thanh hop 1y, cong ty d6 dugc phép tham gia vao chuong trénh cugn cap
doy va cOp nhum cOc loai cho viéc cdi tao 1udi dién thU do va céc thi
truong khac. Thanh cong nay tao buGc chuyén m&nh ving chac vugt bac
cUa cong ty, gitip cong ty phat tri€n di 1én.

Trong nhiing ndm ti€p theo 1990 - 1991, vlfa sdn xuat d€ tao dung
cO s& vat chat, vlra cai thién ddi sOng vat chat cho nguoi lao ddng va tu
hoan thién thém cong nghé thiét bi thong qua lao dOng sang tao. Cong ty d6
cti mOt cung nghé thi€t bi hoan chinh sdn xuat ddy cOp va cép nhum cdc
loai vo boc PVC v@i tr&nh d cong nghé cao, v&i san lugng hang nam tur
600 - 800 tan cap nhém cac loai, sdn pham cUa cong ty d6 nhanh chiing
chi€m linh thi trudng va dugc khach hang danh gia cao dem lai doanh thu
hang nam tang tU 3 - 5 1an, cac khodn nOp ngan sach ting tU 2-3 1an so véi
trudc.

e Giai doan 1994 dén nay

Trong cO ché thi trudng vGi nhi€u thanh phan kinh t€ cling tOn tai va
phét tri€n, trong su' giao Iuu kinh t€ - k¥ thudt véi nudc ngoai cong ty ¥
th(fc dugc rang trong thdi ky cong nghiép hoa hién dai hoa néu khong ti€p
tuc dau tu nhimg day chuyén hién dai ma chi bang con dudng tu ché tao
sé khong dU sUc canh tranh v&i sdn phdm ngoai nhdp. V& vay tl nim
1992 khi cac sdn phdm day va cdp nhém dang ban chay trén thi truOng,
cong ty d6 chU truong dau tU va phét tri€n sang linh vuc san xudt day cap
va day cap dOng céc loai. Qua nghién cltu, khdo sat tOm hi€u cdc thi€t bj
cUa nhi€u héng tron thé gidi, t& ndim 1994 dén nay cong ty dé lua chon va
dau tu cac day chuyén thiét bj sau:

P& Manh Cudng - LEp QTKDTH - K34




Chuyén dé tOt nghiép

- Day chuy€n dbng b0 sdn xuat diy dong mém boc sdn lugng 1000
tan/nam.

- Hé thong diic kéo dOng lién tuc trong mdi trudng khong oxy, san
lugng 5000 tan/ndm.

- € san xudt cac loai phdi day don chat lugng cao.

- Hé thOng may kéo, Ui lién tuc clla cOng hoa liéng bang PUrc

- Hé thOng day chuyén thi€t bj sdn xudt cap dOng luc 3 - 4 rudt, c6
th€ sdn xudt cap dOng luc 16n nhat 1én dén 4.120mm, sdn lugng 100
tan/ndm do Coéng ty tu thiét k€ sang tao

Cac day chuyén thiét bi ndy dang phat huy tOt hiéu qud cung cap san
pham cho thi trudng cd nudc. Bang dau tu chiéu siu nhdp cac thiét bi
cong nghé hién dai, tU ndim 1994 dén nay dé tao ra budc phét tri€n nhady
vot v&i doanh thu hang ndm tU 60 - 80 ty dOng, ddi sOng va lam viéc cla
ngudi lao ddng dugc Gn dinh vGi thu nhép trén 1 triéu dOng/ngudi/thang,
tdng phan déng gép Nha nudc.

NhO c6 su dau tu diing hudng va hi€u qua nén uy tin cla cong ty CO
dién Tran Phd ngdy cang dugc clng c6 va phéat tri€n. Va nim 1998 cong ty
1a mOt doanh nghiép duy nhat clla Ha NOi dugc Nha nudc phong tdng danh
hiéu Anh hung lao ddng 1998.

Budc sang nam 2006 toan bd can b6 cong nhan vién Cong ty Co Dién
Tran Phi nb luc phdn ddu quyét tam hoan thanh k€ hoach san xudt kinh
doanh ndm 2006 dat mUc ting trudng 10 - 15%
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2. Co' cdu t6 chifc cta cong ty

SO d6 1: Co cau td chitc bd may cla cong ty

G AM pOC

Pai di én
| 6nh dao vé |
~rhAt l 1PN

PhG gi am d6c

PhG gi am doc

HCQT, SXKD ky t huat
Phiing - Phiing Phiing
hanh | |P09] | kinh | |Phing Ky
chdnh { 04N doanh bdo t huat
t 6ng s vu t ong veé chat
hop ' hop | ugng
BO . BO BY ) ~_| |Phan| |Phan
phan Eﬁgn phan | |phan dulf| °° Eﬂgﬂ xuén | [XUong| | Bg
HC- TC pké: t ai an phan g g phan
5 3 i Mar ket i 2 5
?ao toan| Chinh e Il x| [déng dong KCS
ao qui MM | | 4anq
I |
| |
Kho 1 Poi xe Kho 2
Ghi chu:
- XNK: Xuat nhap khau - HTCT: Hanh chinh - TG chirc
- HC-QT: Hanh chinh - Quan trj - KCS: Ki€m tra chat lugng sadn
pham

- KD: Kinh doanh

- (----) Quan hé chUc nang
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-(___): Quan hé truc tuyén

* Co' c@u b mdy cla cong ty

Hién nay, cung ty cti 4 phiing kinh doanh dudi su quan tri truc ti€p
cUa gidm dOc va 2 phé giam dOc, cu thé la:

- Phiing hanh chénh t6ng hop

- Phiing k€ todn tai vu

- Phiing kinh doanh t6ng hop

Ba phiing tron dudi su quan ly truc ti€p cla phé giam doc HCQT,
SXKD.

- Phiing kY thuat chat lugng: dudi su' quan ly truc ti€p cla phé gidm
doc kY thuat.

Chinh cO cau t6 chlrc nay cla cong ty dé giyp cho cO cau khong bi
ruOm ra, mat khac 1am cho céc thanh vién c6 thé€ st dung ding chuyén mén
clla mOnh vao cung viéc

Nguon luc cho sdn xudt cla cung ty; Hé thOng quan 1y chat lugng
theo tiéu chudn ISO 9002 d6 dugc t6 chlfc AFAQ ARCERT
INTERNATIONAL- COng hoa Phép chiing nhan va cap ching chi 6/2003.

Ty 1é SO nguoi %
TG6ng sO kY su, cif nhan chuyén mon: 30 0,9
TOng sO trung cap chuyén mén: 15 0,45
TOng sO cong nhan kY thudt lanh nghé: 256 98,65
Trong tOng sO cung nhén kY thudt lanh nghé

thQ:

- SO cong nhan bac 7/7: 02 08
- SO cong nhan bac 6/7: 67 26,2
- SO cong nhan bac 5/7: 61 23,8
- SO cong nhan bac 4/7: 722 8,1
- SO cong nhan bac 3/7: 0 52
- SO cong nhan bac 2/7: 49 19,1
Séo cong nhan truc ti€p san xudt cap tran: 80
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SO can b0 cong nhan vién hién nay cUa cong ty hon 301 ngudi, phan
16n 14 hoat dOng trong linh vuc sdn xudt, chi c6 15% tham gia vao qua trGnh
kinh doanh.

- Ban giam d0c:

PUng dau 1a gidm dOc, giam dOc cong ty c6 chlrc ning va nhiém vu
chinh sau:

+ Xay dung chién lugc va k€ hoach phat trién doanh nghiép ciing
nhu nhirng k€ hoach dai han va ngdn han. Hang nim t6 chirc thuc hién ké
hoach, cac phuong an kinh doanh.

+ TG chic di€u hanh moi hoat ddng cla cong ty va chiu trach nhiém
vé két qud kinh doanh cUa toan cong ty

Pho gidm dOc c6 chlc ning cling trg ly giam déc, gitp giam dbc diéu
hanh hoat dOng cla cong ty theo su’ phan cong cla gidm doc.

K€ toan trudng cla cong ty dugc bd nhi€m hodc béi nhi€m theo ché
d0 hién hanh cla Nha nudc.

K€ toan trudng gitp gidm dOc chi dao t6 chirc thuc hién cong tac ké
toan thOng ké cla cong ty

- COc phiing ban chUc nuang cUa cong ty

+ Phiing t& chlfc hanh chénh:

Phiing nay ct trédch nhi€m thuc hi€én cdc chi tidu kinh t€ dugc giao
hang nim, théng qua cac phuong an kinh doanh dé dugc phé duyét. Pong
thdi, tham gia vao viéc ky k&t hgp dong va thuc hién hgp dong thuong
mai v&i cac thuong nhan trong va ngoai nudc thudc phuong an kinh doanh
do6 dugc cong ty phé duyét

+ Phiing ké todn tai chénh:

C6 chlc nang t6 chirc, quan 1y va hudng dan thuc hién nghiép vu tai
chinh k€ toan trong toan cong ty. Giam sat cac hoat dOng tai chinh dién ra
trong cac don vi tram, cUfa hang, phiing kinh doanh. Ban 16nh dao cac loai
hGnh bon buun, bon 1€, bén dai 1y ma gidm doc dé duyét
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+ Phiing tGng hop: cti chlc ning va quy€n han sau:

- Gitp gidm dOc thdm dinh tinh kha thi cla cdc phuong 4n sdn xuat
kinh doanh cho cdc don vi nhan khoan dé xudt trudc khi trénh gidm doc.
Tham gia gép y cac diéu khodn cla hgp d6ng mua ban, ddm bao tinh phap
1y chat ché.

- Thudng xuyén thong béo vé cac chinh sach, chl truong xudt nhap
khau, cdc van ban m&i clla Nha nudc d€ cac don vi nhan khoan nam duoc.

- Theo dui viéc thuc hién cOc chi tidu khodn cla céc don vi nhan

khodn, xay dung k€ hoach chung cUa toan cong ty chi tiéu khoan tUng don

\%R

- Theo dUi cOc gii thau ma khdch hang moi thau.

* Phiing ky thuat:

- Theo dUi tGnh hGnh sdn xudt cla cung ty bdo ddm yéu cau ky thudt
dé ra.

- Ki€m tra cdc mat hang ma cong ty thuc hién hoat dOng xudt nhap
khau.

3. Chifc ning nhiém vu:

La mOt don vi truc thuOc SG xay dung Ha NOi, vlra sdn xudt vlra
kinh doanh, Céng ty c0 di€n Tran Phi c6 nhitng nhiém vu sau:

- San xuat va kinh doanh cac loai mdy méc phuc vu cho nhu cau
nganh xay dung.

- S&n xudt va kinh doanh cac chling loai ddy dién gOm day dién rudt
dong, day di€én rult nhém, day tran va day boc thuQc cac kich c& va day
Emay, céac thiét bj phu tiing, phu ki€n phuc vu cho nganh dien nhu: xa, cOt,
ty, st, tU dién, Ong dOng thanh (cai).

- Pugc kinh doanh nhdp khdu vat tu kim loai mau nhu: Dong,
Nhom, hod chat, phu gia, nhua PVC, phu tiing va phu kién phuc vu cho
san xuat kinh doanh cUa céng ty. Pugc xuat khau cac sdn phdm do cong ty
san xuat ra.
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- Pugc md& clra hang d€ giao dich va tiéu thu sdn pham.

- Bugc lién doanh, lién két vdi cac tO chlc va c4 nhan trong va ngoai
nudc d€ d6i mdi cong nghé, thi€t bi, phat tri€n san xuat clla Cong ty.

4. Nang luc thi€t bi cong ghé clia Cong ty

- Hé thOng dtic - kéo dOng lién tuc trong mdi truGng khong 6-xi:

+ Xuat x(: Outokumpu - Phan Lan (01 hé thong)

+ Xuat x(: CHND Trung Hoa (02 hé thOng)

+ SO luong: 03 hé thong

+ Nguyén li€u dau vao va xuat x: dong tam cathodes c6 d0 sach
cao (Cu = 99,97% min) dugc nhap khdu tUr Chi-18, Brazin, Oman, CHLB
Nga, Nhat Ban, Australia. ..

+ Puodng kinh day ra: 12 day dong @ 14,4 mm, d0 dai bat ky; 12 day
dong don ¢ 8mm; do dai bat ky.

+ TOng san luong: 20.000 tan/nim.

* Hé thOng dyc - c6n nhum lion tuc theo nguyOn Iy mién Nam nudc
MY (d6 dugc nhan gidi thuéng cong nghé Thing Long):

+ SO lugng: 02 hé thOng dtic can nhiét tUr gas, dau.

+ Nguyén liéu dau vao va xudt x(: nhém thdi A7 c¢6 dd sach cao
(ham ludng Al = 99,7%), dudc nhdp kh&u tlr Austrilia, CHLB Nga, An DO,
Singapo...

+ Pudng kinh day ra: dady nhom don ¢ 9,5 mm

+ Ning Iuc sdn xudt: 5000 tan/ndm.

* May kéo - U (dién tr®) lién tuc va thu day tu ddng Hen - rich:

+ Xuat x(r: COng hoa lién bang PUc (01 may)

+ TOc db kéo: 30 mét/giay

+ SO khuan kéo: 11 khudn

+ Puong kinh day vao: day dong ¢ 8 mm

+ Puong kinh day ra: diy dong don 00 3mm dén [ 1,4 mm
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+ Dung tich 16ng thu: 2000kg/16ng

+ Ning luc sdn xudt 30 tan/ngay.

*Mady kéo ddy nhom lién tuc va thu day tu déng Hen - rich:

+ Xuat x(r: COng hoa lién bang DUc

+ SO luong: 01 may

+ Puong kinh day vao: diy nhém 0 9,5 mm

+ Puong kinh day ra: ddy nhém don 0 4,5 mm dén [ 1,7 mm

+ Dung tich 16ng thu: 1000 kg/10ng

+ Nang luc sdn xudt 7000 tan/nam.

* May kéo trung lién tuc 7 khuon:

+ Xuat x(: Pai Loan (01 may)

+ TOc dO kéo: 600 mét/phit

+ SO khuén kéo: 7 khudn

+ Puong kinh day vao: diy nhém 00 5 mmm

+ Nang luc sdn xudt 2000 tdn/nam

* May kéo day don 7 khuon:

+ Xuat x(r: Pai Loan (06 may)

+ Puodng kinh day vao: day nhom O 5 mm

+ PDuong kinh day ra: diy nhom 0 4,5 = 1,7 mm

+ Nang luc san xudt 4320 tan/nam.

* May bén xoan cap 37 soi:

+ Xuat x(: Pai Loan (1 mdy), Viét Nam (1 may)

+ SO luong: 02 may

+ SO bobbin: 37

+ Puong kinh mat dau bobbin: 350 mm

+ Pham vi cong nghé: san xudt cac loai cap tran (dong nhom, thép)
c6 ti€t dién dén 300mm?>

+ Nang luc san xudt cap nhdém tran 3000 tdn/ndm
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+ Nang luc sdn xudt cap dong tran 7500 tan/ndm

* May bén xodn cap 7 bobbin:

+ SO luong 03 may

+ SO bobbin: 7

+ Puong kinh mat dau bobbin: 350 mm

+ Pham vi cong nghé: san xudt cac loai cap tran (d6ng, nhom, thép)
c6 ti€t dién dén 95mm?>

+ Nang luc san xudt cap nhom tran 1800 tdn/ndm

+ Nang luc sdn xudt cap dong tran 5400 tan/ndm.

* May bén ki€u Ong cao tOc:

+ SO luogng: 03 may

+ SO bobbin: 7

+ Puong kinh mat dau bobbin: 600 mm

+ Pham vi cong nghé: san xudt cac loai cap tran (d6ng, nhom, thép)
c6 ti€t dién dén 95 mm?.

+ Nang luc san xudt cap nhdom tran 2500 tdn/ndm

+ Nang luc sdn xudt cap dong tran 7500 tan/ndm.

* May bén cép 61 s0i:

+ Xuat x(: Pai Loan (01 may)

+ SO bobbin: 61

+ Pudng kinh tang thu: 2200 mm

+ Puodng kinh tang t6: 2200 mm

+ Pham vi cong nghé: sdn xudt cac loai cp tran cé ti€t dién dén
100mm?®.

+ Nang luc sdn xudt cap nhém tran 2000 tan/ndm

+ Ning Iuc sdn xudt cadp dong tran 5000 tdn/nam

* May xoan cap 4 rudt:

+ Xuat x(r: Pai Loan

+ SO tang: 04

P6 Manh Cudng - Lép QTKDTH - K34



Chuyén dé tOt nghiép

+ PDuong kinh tang t6: 1200 mm

+ Puong kinh tang thu: 2200 mm

+ Pham vi cong nghé: sdn xudt cc loai cap dbng luc, cap van xodn
2, 3, 4 rubt nhom, cap treo, ngdm rudt dong (Smax = 4 x 240mm>)

+ Nang luc xoan cap (rudt ddng, nhom) 540.000 mét/nam.

* May boc [J 90 mm:

+ Xuat x(r: Pai Lona

+ SO luong 02 céi

+ TOc dO: 40 mét/phit

+ Pudng kinh tang t6: 1600mm

+ Pudng kinh truc dun: L/D = 22/1

+ Duong kinh tang thu: 1200mm

+ Pham vi cong nghé: sdn xudt cc loai cap boc PVC, HDPE, XLPE
c6 ti€t dién dén 120mm?>

* May boc [J 70 mm:

+ Xuat x(: Pai Loan

+ SO lugng: 05 cai

+ Cong suat: 200 kg nhua/h

+ Pham vi céng nghé: sdn xudt cac loai cac boc PVC, HDPE, XLPE
c6 ti€t dién dén 70mm?>

* May boc J 50 mm:

+ Xuat x(: Pai Loan

+ SO luong: 01 cai

+ Cong suat: 200 kg /h

+ Pham vi céng nghé: sdn xudt cac loai cac boc PVC, HDPE, XLPE
c6 ti€t dién dén 50mm?>

* May bén kép 500mm, ki€u SB-500:

+ Xudt x(: Pai Loan

+ SO luong: 03 may
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* My kéo dai day dong:

+ Xuat x(: Trung Quoc

+ SO luong: 01 may

+ Puong kinh day dong vao ®14,4 mm

+ Puong kinh diy dOng ra ® 8 mm

+ Nang luc san xudt 5000 tan/nim

* Mdy kéo trung day dong:

+ Xuat x(: Pai Loan

+ SO luogng: 02 may

+ Puong kinh diy dong vao ® 2,6 mm

+ Puong kinh diy dong ra ® 0,71 mm

+ Nang luc san xudt 3000 tan/nam

* Mdy kéo tinh: tdc dd cao B-24

+ Xuat x(: Pai Loan

+ SO luogng: 07 may

+ Puong kinh diy dong vao ® 0,71 mm

+ Puong kinh day dong ra ® 0,5 + 0,18 mm

* Thi€t bj sdn xuat Ong dong, dau cOt

+ Xuat x(: Trung Quoc

+ SO lugng: 01 hé thGng

+ Nang luc sdn xudt: 500 tan/nidm

+ Ning luc cong nghé: san xuat cac loai 6ng dong tU 8 30 mm dén
0 8 mm theo nguy®n 1y tao phui tir 1{i dic kéo dong lién tuc.

* May kéo trung c6 U 8 dau day - Henrich:

+ Xuat x(: Blc

+ SO lugng: 01

+ Ning luc cong nghé: kéo day dong tir @ 2,6 xuOng dén ® 0,14 mm

+ Nang luc sdn xudt: 5000 tan/ndm.
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* May kéo day det:

+ Xuat x(: Trung Quoc

+ SO lugng: 01

+ Nang luc cong ngh€: San xudt cac loai ddy det tran va boc gidy.

+ TOc dO kéo: 20m/phiit.

* May bén 1600:

+ Xuat x(: hong Caballes - Ty ban nha

+ SO lugng: 01

+ TOc d6 bén: max 200 m/phuit, 1am cé4c loai cap tran bén c6 ti€t dién
t0r 10 dén 300 mm? c6 khudn ép.

+ Nang luc sdn xudt cadp nhém tran 3000 tan/ndm

+ Nang luc sdn xudt cap dong tran 8600 tan/nam

* My bén D 631

+ Xuat x(: héng Henrich GhBm - Blc

+ SO lugng: 02 may

+ Nang luc cong nghé: bén day dong mém nhi€u sgi c6 ti€t dién
dén 16mm>

+ TOc d6: 20m/phuit.

* May kéo day nhom dang trugt LHD 450/13

+ Thiét bi dugc san xudt theo cong nghé: CH LB PUc

+ SO lugng: 01

+ Ning luc cong nghé: kéo cic loai didy dOng, nhom c6 duong kinh
cac 0.

* Mdy boi m& chiu nhiét cdp nhom

+ Thiét bi dugc san xudt theo cong nghé: Tay Ban Nha

+ SO lugng: 04

* May bén xo0dn cap 4 rudt:

+ Thiét bi dugc san xudt theo cong nghé: Tay Ban Nha

+ SO lugng: 02
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* Lii liéu hoa:

+ 01 cai, thiét bi dugc sdn xuat theo cong nghé: CH LB Plc

* May han d6i ddu ® 9.5 mm nguyOn 1y dp luc/ ngan mach dién:

+ 01 céi, may san xudt theo céng nghé Italia.

* May han lanh s@i nhom:

SO lugng: 10 may

Pham vi cong nghé: 1am lanh didy nhém don cac cd.

* M4y han dién doi dau:

SO lugng: 15 may

Pham vi c6ng nghé: han day nhom don céc ¢0.

* Can cau truc

Loai 5 tan sO lugng: 3 cai

Loai 3 tan s6 lugng: 2 cai

Loai 2 tan s6 lugng: 2 cai

Loai 1 tan sO lugng: 3 cai

* Xe nang cUa xudng:

SO lugng: 4 xe (01 Komatsu 3 tdn + 01 Misubishi 4,5 tdn + 02
Komatsu 5 tan).

* Thi€t bj ki€m tra clla b phan th(f nghiém doc 1ap

01 - Cau do dién trd kép:

+ 01 xuadt x(r Hung - ga - ri

02 - Cau do dién tré don:

+ 01 Xudt x( CH LB Nga

03 - mdy kéo luc 5 tan:

+ 01 Xudt xr CHLB DUc

04 - May kéo luc 0,5 tan;

+ Xuat x(r CHLB Nga

05 - thi€t bj th'r cao ap 5kV:

+ 01 xudt xr Nhat Ban
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06 - Cau do dién tré don:

+ 01 Xuat x&t CHLB Nga

07 - Hé thOng cac thi€t bi khac d€ ki€m tra cac chi tiu:

+ Puong kinh, d0 dai, trong luong, ddy mOng...

08 - Thiét bj th(r dién trd cac dién:

+ Xuat x&t CH Phap

09 - Thiét bj siéu am th(r 6ng dOng: Thié€t bj th(r dién trd cac dién

+ Xuat xt CH Phap

10 - Thiét bi siéu am th(r 6ng dOng:

+ Xuat x(* CHND Trung Hoa

Nho lién tuc dau tu d6i mdi chi€u sau, nham nang cao slc canh
tranh cUa san phdm ma hién nay trGnh d0 trang thi€t bi cla cong ty tuong
doi dong déu va hién dai. V6i 80% may méc thi€t bj hién cé cla cong ty
dugc san xudt sau ndm 2000 tai cdc nudc c6 nén cong nghiép tién ti€n nhu
CHLB bUc, Phan Lan, Nhat, Italia, Ty Ban Nha, Pai Loan, Trung Quoc...
Pugc dat tai cadc khau quan trong, ma & dé né déng gép khong nho trong
vi€c nang cao chat lugng sdn phdm qui trénh san xudt d6 tao nOn nhiing
thang, diing sdn phdm ct chat lugng dugc thi trudng danh gid cao. Tuy
nhién cac day chuyén san xudt ciin chua dugc dong b0 vO xuat xU tai
nhiéu quéc gia khdc nhau ciing 1am 6t nhiéu dnh huéng dén ning sudt lao
dOng cla cong ty. DE khac phuc nhitng nhugc diém dé, ddi ngii kY su, ky
thudt vién lanh nghé.

Trong nhiing ndm qua, tGnh h&nh san xudt kinh doanh cUa céng ty
gdp khong it nhiing kho6 khin va c6 nhiing thuan 10i. Do dac thu cla san
pham la day va cap dién nén ngudn nguyén vat liéu chinh 1a dong, nhom,
nhua déu nhap khéu tU nuGc ngoai, gia ca bi€n ddng lién tuc tac dOng 16n
dén gia thanh sdn xuat , tOnh trang ngubn vOn luu dOng thi€u, nguyén vat
liéu chinh nhu déng vOn luun trong t&nh trang khan hi€m gid nhap cao.
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Mat khdc cung ty sdn xudt va kinh doanh ddy va cdp di€n ngay cang nhiéu
nén sUc ép canh tranh ngdy cang gay gat.

Trudc nhitng khé khin dé khéng nhiing cong ty ludn khai thac tOt
nhing Uu thé clla mOnh, luun dua ra nhing chinh sach chién lugc hop ly
non hoat dOng san xuat kinh doanh cla cung ty khung nglmg phot trién,
doanh thu, nOp ngdn sOch, 10i nhudn diing d€u ting so v&i nam truGc tUr 20
% + 60%.

5. Két qua kinh doanh cla céng ty trong 3 nam (2003-2005):

Trong nim nay sO lao dOng cUa cong ty ciing ting lén 3 ngudi dat
0,96%, mOt di€u dang mUng 1a s6 lao dOng ting nhung thu nhap b&nh quén
cUa ngu0i lao ddng cling tang dat 1a 1,85% tri€u tUc ting 7,56% so vOi nam
2004.

Bang 1:
LAO PONG TIEN LUONG
DVT: Tr. dong
Nim 2003/2002 | Nim 2005/2004
Chi tiéu 2002 | 20.03 [ 2004 | 2005 [SO tuyét| Ty 1& | SO tuyét | v 14 o
a0 | % e
TOng sO lao dOng 300 312 315 | 325 12 3,45 10 3,17
TO6ng quy tién| 515,7 | 536,64 582,75 (588,7| 21,03 | 8,59 | 148,48 | 25,48
luong
Thu nhdp BQ 1,65 | 1,72 | 1,85 [ 225]| 0,07 | 11,56 0,4 21,62

Ngudn: Bdo cdo tOng két ndm

TOng sO lao ddng ndm 2005 so vGi ndm 2004 d6 ting 1én 10 ngudi

dat 3,17% nhung thu nhap cla ngudi lao ddng van ting la 2,55 triéu dOng
1 ngu0i/thdng. Thu nhap cla ngudi lao dOng trong doanh nghiép tang lén
khé cao vGi mUc ting nam 2005/2004 1 21,62%. Pi€u nay lam cho ngusi
lao dOng hidng say va tin tuéng vao hoat ddng kinh doanh cla cong ty. Nhat
1a khi x6 hOi dang phat tri€n thd thu nhap cla ngudi lao dOng ciing ting Ién.

P6 Manh Cudng - Lép QTKDTH - K34




Chuyén dé tOt nghiép

Tom lai, cac chi tiéu nhu doanh thu, chi phi, 10i nhuan, ndp ngan
sach, thu nhap bOnh quén lao ddng gan day c6 su ting 1én déu dan. Noi
chung nh&n vao két qud kinh doanh ma cung ty dé dat dugc trong nhiing
ndm gan day 1a tuong doi tOt, tuong dOi On dinh. Thu nhap ngudi lao ddng
khong nglng ting 1én, tGng nOp ngan sach cho Nha nudc ciing 16n dan qua
cac nim. Pay 1a mot két qud dang ming vé phia 16nh dao va nhat 1a cac
nhan vién dang lam tai cong ty. Vi két qud nhu th€, ngudi lao dOng sé&
yén tdm lam viéc tai céng ty va cung 16nh dao cong ty vugt qua khé khin
khi h6i nhap AFTA.

Tuy nhién, d€ két qua kinh doanh cUa cong ty thuc su tOt, cong ty
can xem xét 1ai van dé chi phi d€ muUec ting cla chi phi sé thdp hon mlrc
tdng cUa doanh thu. Vi du nhu cong ty c6 th€ du béo vé gia ca vat tu hang
hod d€ c6 k€ hoach mua khi gia thap.

Hy vong trong nim 2006 va nh{ing nim ti€p theo cong ty sé& khac
phuc dugc mot sO thi€u sét d€ trd thanh mot cong ty, mOt doanh nghiép
Nha nudc 16n manh.

Bang 2:
KET QUA HOAT PONG SAN XUAT KINH DOANH CUA CONG TY
DVT: Tr. dong
> in Nam kinh doanh
T Chitieu 2002 2003 2004 2005
1 |Doanh thu ban hang va cung c&p| 322160 | 514944 | 750554 | 906216
dich vu
2 |Cac khodn gidm trlr 2371 3865 6423 8463
3 |Doanh thu thudn v€ ban hang| 318259 | 508521 | 742091 | 897457
cung cap dich vu
4 | Gia v6n hang ban 303798 | 486527 | 709603 | 857584
5 |Léi gbp 14497 | 21994 | 32488 | 39872
6 |Doanh thu tU hoat ddng tai chinh | 1030 1615 1383 1436
7 | Chi phi tai chinh 7083 11259 | 19242 | 234701
(trong d6 chi phi 16i vay) 6754 10526 | 16885 9857
8 | Chi phi ban hang 3127 5617 4817 6327
9 |Chi phi QLDN 2771 3532 5167 5286
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10 |Lgi nhuédn (16) thudn tU hoat| 2546 3242 4645 6226
dbng SXKD

11 |Thu nhép khéc 2815 2706 752 920

12 |Chi phi khac 2304 2445 321 610

13 |Lgi nhudn khéc 511 261 431 310

14 |T6ng 1gi nhudn (16) trudc thué 3057 3503 5076 6536

15 |Thu€ thu nhdp doanh nghiép| 712 901 1280 1743
phdi nOp

16 |Lgi nhudn (10) sau thué 2345 2601 3796 4793

Nguln: Phiing kinh doanh
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Bi€u dd doanh thu, hoat ddng ban hang va cung cap dich vu clia cong

ty

D oanh thu
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Qua bang két qud san xudt kinh doanh va bi€u do vé doanh thu ttr
hoat dOng ban hang va cung cap dich vu cong ty dat dugc doanh thu cao.

Nam 2002 dat 322160 hang nam ting dan dén nim 2005 doanh thu
dat 906216.

Ta dé dang nhén thdy doanh thu ndm sau cao hon nim trudc. So vGi
nam 2002 doanh thu ndm 2005 cao hon 3 lan.

Cu thé qua bi€u d6 10i nhudn thuan tU hoat dong sdn xudt kinh
doanh ta nhan thay 10i nhudn ndm sau cao hon nam trudc.

Nim 2003 tang so vOi nam 2002 1a 7497

P6 Manh Cudng - Lép QTKDTH - K34



Chuyén dé tOt nghiép

Nam 2004 tdng so v&i nam 2003 1a 10494

Nam 2005 ting so v3i ndm 2004 1a 7384

Do cong ty d6 khac phuc dugc nhling khé khan tUr su khan hi€m cUa
nguOn nguyén vat liéu t&r viéc phai nhap hoan toan nguyén vat li€u tUr
nudc ngoai cong ty dé tu sdn xudt dugc nhu nhua d€ boc vO day dan
dién.... Cung téc marketing tOm ki€m thi truOng mdi.. ..

Ngoai ra cic sdn pham cla cong ty sdn xudt luén d6i méi vé hGnh
thUrc cling nhu chat lugng phu hop vdi thi hi€u va nhu cdu khach hang tao
ra 10i thé canh tranh.

V@& vay doanh thu va 10i nhuan cla cung ty hang ndm ting ty 1& quay

viing vOn cao. Hang nam cong ty nOp ngan sach hang ty dOng.
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CHUONG II
THUC TRANG CONG TAC TUYEN DUNG CUA CONG TY TNHH
NHA NUOC MOT THANH VIEN CO PIEN TRAN PHU

I. MOt s6 dac di€m kinh té - ky thudt anh hudng t6i cong tac tuy€n
dung lao déng tai Céong ty co dién Tran Phu

1. Chifrc nang nhiém vu ctia Céng ty co' dién Tran Phil

V6i nhiém vu chl yéu cla cong ty hién nay la: "San xudt kinh
doanh céc loai thi€t bi mady méc phuc vu cho nhu cau nganh xay dung, sdn
xudt kinh doanh cac chling loai dién va day boc thuQc cac kich cG, cac thiét
bi phu tiing phuc vu cho nganh dién nhu xa, cOt, t0 dién, Ong dOng, hoa
chat, phu gia, nhua PVC, phu tiing va phu kién phuc vu cho san xuat kinh
doanh cUa cong ty. Pugc xudt khau cac sdn pham cla cong ty sdn xudt ra.
Pugc m3 clra hang d€ giao dich, gidi thiéu, tiéu thu sdn pham.

Pugc lién doanh, lién két vGi cac tO chlfc va ca nhan trong va ngoai
nu6c d€ d6i mdi cong nghé, thi€t bj, phat tri€n san xudt clia cong ty.

2. Pdc diém vé san phd@m cla cong ty

Dudi day 1a nhiing sdn pham chl y€u cla Céng ty co dién Tran
Phu:

+ DAy dién mém nhiéu sgi boc PVC chat lugng cao

+ Cap dOng luc 3, 4 rubt 1Ui dong, nhém boc PVC dién ap 600-
1000V.

+ Day cap nhom, day cap dOng tran va boc PVC.

+ Ong ddng

Trong cac hoat dOng trén thd sdan phdm ddy dién mém nhi€u sgi
PVC chat lugng cao dugc danh gia cao, sdn xudt ra bao nhiéu 1a tiéu thu
hét bay nhiéu. Ciin cOc sdn phdm ddy cOp va cdp dOng luc thG mang lai
doanh thu nhiéu nhat cho cung ty thung qua dau thau cung cap cho cic
cong trGnh xdy dung co s3 ha tang.
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Ngoai nhiing sdn pham tron cung ty ciin sdn xuat cdc hang hod khdc
nhu bang nhom cac loai, day phich cam va tham gia gia cong theo don dat
hang.

3. Pdc diém vé quy trénh cung nghé va trang thiét bi

3.1. Pdc diém va céng nghé

Trong quo tr&nh hénh thanh va phot trién Cung ty Co dién Tran Phd
d6 khung ngltg dGi m&i cong nghé nham tUng budc nang cao chat lugng
san pham, ting khd ning canh tranh v4i cac don vi khéac, v4i nhitng chién
lugc dau tu phi hgp. Hién nay Cong ty Co di€én Tran Phii d6 trang bi cho
m&nh nhing ddy chuyén sdn xudt hién dai tién ti€én, tham chi 1an dau tién

xudt hién ¢ Viét Nam trong linh vuc sdn xudt day cap dién.
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S0 d6: Quy tronh cung nghé san xuat doy dién mé&m nhiéu rudt boc

PVC
I May/nang luc Ngudi van hanh Nguyén vat
Luu do may SO ngudi | Tr&nh dd lidu
Day dong
©2, 6Mn )
- May kéo trung 1 Bac 4/5 Day dbng
m (120kg/h) ©2,6mm
v
Day dong
©0, 5- My kéo tinh 1 BAc 4/5 | Day d6ng don
(10kg/h) (@5mm-7mm
Day dong May kéo sQi 1 Bac 4/5 | Day déng don
©0, 14-
(4000kg/h) ©0,14mm-
m 3mm
Rudt dan )
di én Lad 1 Bac4/5 | Rultdan dién
m (100kg/h) don
kKhdng May boc (30kg/
Ru0 *d 3 h) .
“Qr:émay May in chif trén 1 Bac4/5 | Rubt dan dién
‘; E day (5000m/h) U mém
D N
Day( A

l_\
<«
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Trong cAc sdn phdm cla cung ty thd ddy di€n mém boc PVC c6 uy
tin cao nhat trén thi trudng nhd day chuyén may méc thié€t bj hién dai véi
quy tr&nh cung nghé nhu trén.

NOi dung cic budc co ban trong quy trdnh cung nghé:

Budc 1: (kéo trung): Nguyén vat li€u ban dau 1a diy dong ¢ 2,66mm
dugc kéo nho lai qua may kéo trung t&i @5-7mm.

Budc 2 (kéo tinh): diy dOng don @5-7mm dugc dua vao may kéo tinh
thu 1ai ctin @0,14 - 0,3mm.

Budc 3 (kéo s0i): day dong don ¢0,14-0,3mm dugc dua vao may kéo
s0i, sdn pham lic nay 1a rudt dan dién.

Budc 4 (U chan khong): rubt dan dién dugc dua qua li U cho mém
ra.

Budc 5 (boc PVC): rudt dan dién U mém ti€p tuc dugc dua qua may
béc va may in chit sé cho ra sdn phdm cudi cling.

3.2. Pdc diém vé thiét bi cong nghé

Vi chU truong khai thac triét d€ nhiing ti€n bO cla cong nghé khoa
hoc ky thuat hién dai, Cong ty CO dién Tran Phu trong nhitng ndm qua dé
ti€n hanh nhap khau nhing thi€t bi hién dai, thi€t bi sdn xudt day va cap
dién clla Cong ty CO dién Tran Phid bao gObm cac day chuyén chinh sau day:

DAy chuyén cdn nhdm lién tUc: sdn xudt cac loai dy va cap nhom tlr
nhém thoi c6 d0 sach cao (ham lugng nhém > 99,7%), cong sudt day
chuyén 3000 tan/ndm.

DAy chuyén dic cdn dong lién tuc trong modi trudng khong 6xy: san
xudt cac loai day va cap dong tran, cac loai day det, thanh cai tU dOng tam
cathode c6 dd sach cao (ham lugng dOng = 99,97%). Cong suat ddy chuyén
5000 tan/ndm.

Day chuyén cong nghé san xudt cac loai day dién mém nhi€u s0j,
nhi€u rudt boc PVC chat lugng cao. Cong suat ddy chuyén 1000 t&n/nam.
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DAy chuyén cong nghé sdn xuat cac loai cap dOng luc vdi cong suat
1000 t&n/ndm.

Cong ty CO di€én Tran Phu do6 xdy dung dugc mOt phiing thé nghi€ém
co 1y vé&i cac thiét bi do ludng va ki€m tra d€ ki€m tra cac chi tiéu chinh
cUa cac loai day va cap dién do cong ty san xuat.

* Pdc diém khdc

Nguyén vat liéu clla Cong ty CO dién Tran Phii 1a dong tam catholes
c6 dO sach cao (Cu = 99,97%), nhom thdi A7E va nhua hat dung cho sdn
xudt vO boc day va cap dién. Hai loai vat liéu trén (dOng tdm va nhom
thdi) déu dugc Cong ty CO dién Tran Phd nhap tU nhitng nha cung cap cé
uy tin trén thé€ gidi d€ ddm bdo chat lugng nguyén vat liéu dau vao. MOt
mat, vi€c nhdp khau nguyén vat liéu dau vao va ddm bdo chat lugng cho
sdn pham san xudt ra, mat khac day ciing 1a nguyén nhan dan tGi gia thanh
san pham nang lén gay khé khan trong canh tranh tiéu thu sdn pham.

Pd&c diém vé tai chinh

TOnh hénh tai chénh cla doanh nghi€p trong nhiing nim gan day
déu rat tot, 1gi nhudn ting déu qua cac nim.

Doanh thu ting manh trong ndm 2003, d6 1a két qud cUa su dau tu
nang cao nang luc sdn xudt, cla sU ting ti€n manh mé trong cong tac dau
thau cUa can bl 16nh dao cong ty.

V@i kha ning sinh 1¢i gidm stit ¢6 thé€ 1a do mOt phan trong nidm cong
ty ting cuOng dau tuU vao tai sdn, nhung viéc ty trong vOn vay trong cO cdu
nguOn vOn qua 16n (78%) 1a rat dang quan tdm, can phai c6 bién phap diing
dan gidi quyét van dé nay.

V& c0 cau tai sdn va ngudn vOn: do thuc tién hoat dbng sdn xudt
kinh doanh cUa doanh nghiép la cung cdp rat nhi€éu sdn phdm do nhitng du
&n 16n trong xay dung cO s& ha tang, can rat nhiéu von luu dOng nén co
cau tai sdn nghiéng vé vOn luu ddng (~70%) 1a hoan toan hop ly. POng thoi
trong cO cau ngudn vOn ty trong vOn vay (78%) cao hon rat nhiéu so véi
nguOn vOn chl s& hitu (22%) 1a mOt van dé rat dang luu y.
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Cong ty TNHH Nha nudc mot thanh vién co dién Tran Phd c6 mot
d0i ngii lao dOng dao tao bai ban bSt k€ mot lao ddng nao du lao dOng truc
ti€p hay gian ti€p tham gia vao sdn xudt khi m&i vao déu trdi khau tuyén
dung chat ché. Tuy tUng tinh chat muc dich cong viéc sé dugc giao phé.
Puogc dao tao qua cac 18p riéng trdi qua hudn luy€n va sat hach ky cang.
Chi khi nao céac lao dOng md&i nay c6 dU kha ning dap Ung dugc nhu cau,
yOu cau cung viéc thd 1yc d6 mGi dugc phan giao cho lao dOng bac cao
kem cap.

Vi dac thu 1a m6t nganh cong nghiép chl chét cla thU dong Cong
ty TNHH Nha nudc mdt thanh vién Co dién Tran Phu ludn phat trién md
rOng thi trudng dua ra cdc mé hang dat chat lugng dén vGi khdch hang.
Ch6nh v3 vay ma diii hdi cung ty ciling phdi ci dugc nhiing lao ddngd dat
dugc cac yéu cau nhu trdnh d6, tudi doi, ning luc cong viéc... Hang ndm
cong ty tuyén dung thém nhitng hoat dong mdi dap Ung nhu cdu md rOng
cUa cong ty ciing nhu thay thé nhiing lao d0ng dé dén tudi vé huu. Do vay
cong tac tuy€n dung cUa cong ty 1a rat chat ché va khat khe.

I1. TOnh honh quan ly va st dung lao dOng clla cong ty
1. Phdn tich co' c@u lao déng
Bi€u 3: CO cau lao déng cla cong ty
Dbon vi: Nguoi

2003 2004 2005 SS2004/2003 | SS2005/2004
Cécchitieu | SO | Tylé | S6 |Tylé| s6 [Tylé| s6 |Tylé| s6 |Tylé
lugng| (%) |lugng| (%) |lugng| (%) |ludng| (%) |lugng| (%)
1. Tbng LD 312 100 315 | 100 | 325 | 100 3 0,96 10 | 3,17
Theo |Pai 31 9,93 33 110,48 38 (11,69 2 6,45 5 15,15
trOnh |hoc
do Cao 14 4,49 11 3,49 11 |3,38| -3 - 0 0
dang 21,43
TC wva| 267 | 85,5827 86,03 276 |84,93| 4 1,49 5 1,84
Trung 1
hQc
Theo |Truc 257 | 82,3725 81,9 | 266 |81,85| 1 0,39 8 3,1
lao [ti€p 8
dong |Gian 55 17,63 57 | 18,1 | 59 |18,15| 2 3,63 2 3,51
ti€p
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Xem xét bi€u 2 ta thay:

Vé lao dOng: ndm 2003 v4i tOng s6 lao dOng 1a 312 trong d6 c6 257
lao dOng truc ti€p (chi€m 82,87). P&n nam 2004, cong ty dé ct tOng lao
dOng la 315 ngudi (ting 1én 3 nguOi so vOi nam 2003) trong d6 lao dOng
truc ti€p 1a 258 ngudi (chi€m 81,9% lao dOng toan cong ty) va s lao dOng
gian ti€p 12 57 ngu0i (chiém 18,1%).

Nhu vay, ndm 2004 do nhu cau ngdy cang m& rong cla cong ty ma
tong sO lao dOng clla cong ty ciing ting dang k€ (cu thé€ ting 3 ngudi so vOi
nam 2003) trong d6 cd sO lao dOng truc ti€p ting (1 ngudi so v&i nim
2003), tuong Ung tang ty trong 1a 0,39%) ciing nhu s lao dOng gian ti€p
tang (2 nguoi tuong Ung mUc ting ty trong 13 3,63%).

Trong giai doan 2004/2003, s6 lao dOng truc ti€p cla cong ty tUong
doi 6n dinh trong khi sO lao dOng gian ti€p ting l1én nhi€éu hon vé sO luong.
Cong ty cang ngay cang hoan thién sO lugng chat luong lao dong.

Nam 2005, tOng s6 lao dOng cla cong ty 1a 325 ngudi va sO lao dOng
van ting nhung véi s6 lugng 16n hon (cu thé ting 10 ngudi so vGi ndm
2004), va v&i mUc ting ty trong 1a 3,17%). SO lao dOng truc ti€p 1a 266
ngudi (chi€ém 81,85%) vé ty trong toan bd sO lao dOng cUa cong ty), trong
khi d6 s lao dOng gian ti€p chi 1a 59 ngudi (chi€m 18,15% vE& sO ty trong).

Nam 2005 so v&i ndm 2004, tGng sO lao dOng ting thém 10 ngudi so
vOi giai doan 2004 va 2003. Trong dé: sO lao dOng gian ti€p ting lén 2 1an
(vGi ty 1€ ting 1a 3,5%) ciin lai 1a s lao dOng truc ti€p ting 1én 8 nguodi
(ting 3,1%). Nam 2005 sO lao dOng truc ti€p ting lén dang k€. Tuy nhién
trong nam 2004 va 2005, ty trong v€ lao dOng truc ti€p thap hon 2003. Ty
trong vé lao dOng truc ti€p va lao dOng gian ti€p trong cong ty khé chdnh
1é€ch song su' chdnh 1éch nay ct thé coi 1a hgp 1y v& Cung ty cO dién Tran
Phii 1a m6t doanh nghiép san xudt, can moét lugng 16n cong nhan lao dong.

Vé tronh d6 cla ngudi lao dOng trong cong ty: Do sO luong cong

nhan chi€m sO dong va vGi ty trong 16n hon trong toan cong ty nén sO lao
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dOng & trOnh d6 trung cap, trung hoc qua 3 nam la tuong dGi 16n va tang
déu khi quy mé cUa cong ty ngay cang m& réng. Trong d6 1a & trGnh d6 dai
hoc va cao dang ciing ting 1én dac biét 1 lao dOng & tr&nh dO dai hoc ting
nhiéu hon cao dang diéu d6 chlmg td cong ty rat chi trong dén chat lugng
ngudi lao dOng k€ ca lao dOng qudn 1y va lao dOng sdn xuat.

Cu th€ ndm 2004, s lao dOng trénh d6 dai hoc 33 ngudi (chiém
10,48% vé ty trong) va cao hon so v&i nim 2003 1a 2 ngudi (ting 6,45% so
vGi ndm 2003), bén canh d6 s6 lao ddng G trdnh d6 cao dang chi c6 11
nguoi (3,49% vé ty trong) gidm so vGi 2002 1a 3 ngudi (21,4%).

Ciing vay ndm 2005, sO lao dOng cUa cong ty d6 ting 1én so v4i nim
2004 1a 10 ngudi. Cu thé sO ngudi & trdnh dO dai hoc 1a 38 (11,6%) va sO
nguoi cao dang khong ting 1én. SO lao déng G tr&nh dd trung cap, trung
hoc 1a 276 ngudi (84,93%).

Ta thdy rang, s6 lao dOng trénh d6 dai hoc khong nglmg ting lén.
Nguyén nhan 1a do hang nim cong ty ludn t6 chlrc dao tao mdi va dao tao
lai dOi ngli nguOi lao dOng. TrOnh d6 nguOi lao dOng ma cong ty diii hoi
ngdy cang cao hon do dé céng ty rat chd trong van dé dao tao ngudi lao
dOng. Khong nhiing thé trong cong tac tuy€n dung nhan sy, cong ty dat ra
yéu cau ngdy cang cao dbi vOi cac Ung cU vién trong dé co yéu cau vé
tr&nh do.

N6i chung, cO cau trGnh d0 theo trénh d0 cla cong ty 1a phi hgp véi
mOt doanh nghiép sdn xuat cla Nha nudc trong nén kinh té€ thi trudng.
Tuy nhién, d€ ngdy cang thich Ung hon vGi nén kinh t€ mdi cong ty dang
tUng budc thay d6i dan co cdu lao dOng theo trénh d6: ting dan lao dOng
c6 trGnh dO dai hoc va han ché dan cap chuyén dung, gidi han thap nhat
cUa ngudi lao dOng 1a 3 mUc trung cdp. Pi€u nay cong ty dang dan doi
mai, hoan thién va phu hgp vGi xu thé phét tri€n cla x6 hoi.

Va d€ cac nhan vién c6 th€ yén tdm hon v&i cong viéc, gan bé hon

vOi nganh nghé, hién nay cong ty d6 dua 100% ngudi lao dOng vao bién
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ché Nha nudc. Pay 1a thanh qud rat ding mUng cla cong ty trong nhiing

nim gan day.

2. Pdnh gid hiéu qua str dung lao dOng trong cong ty

Bi€u 4: K&t qua s dung lao ddng cla cong ty

Ta c6 cong thic: W = M/T

Trong do:

- W: La nang suat lao dOng trong 1 nam

- M: La doanh thu cUa doanh nghiép trong 1 ndm

- T: La tOng sO lao dOng cla cong ty trong 1 nim

Qua bang s0 liéu trén ta thay:

SS2004/2003 | SS2005/2004
itia i Chénh Chénh
Chl tiéu bonvi| 2003 | 2004 2005 A TL% A TL%
lech lech
1. Doanh thu Triéu |515944|750554 |906216 [235610|36,75 |155662 59,06
2. Lgi nhudn Triéu 2000 |2500 |3200 |500 |25 |700 |28
3. Tbng lao ddng _ |Ngu®i [312 |315  |325 |3 0,96 |10 |3,17
4. NSLD bOnh quén |Tr/ng/n|750 1015,87(1566,15|256,87 135,45 [550,28 (54,17
5. LN b&nh quén Tr/ng/n|6,41 7,94 9,85 1,53 23,87 (1,91 24,06
Ngubn: Phiing T6 chlc hanh chdnh
Panh gia hi€u qud s dung lao dOng cla cong ty theo ning sudt lao
dbng:

Cung v&i su ting 1én cla doanh thu va tOng lao dOng 1am cho ning

suat lao dbng b6nh quén clla mbi cung nhén trong toan cung ty ciing dugc

tdng 1én qua cic nam. CU thé 1a:

Nam 2003, doanh thu cUla cong ty dat 514944tr va tOng lao dOng chi Ia

312 nguoi lam cho NSLD bOnh qudn 1 ngudi trong 1 nam 1a 750tr, c6 nghia

1a doanh thu bGnh quén clla mOi nhén vidn trong 1 thdng déng gép cho cong

ty 1a 62,5tr. K&t qua nay rat dang mung khong chi ding lai ¢ d6 nam 2004

NSLD bOnh quédn ciin ting cao hon so v&i ndam 2003, dat 1.015,87tr ting
265,87tr tuong Ung 35,45% va dén nam 2005, NSLD bdnh qudn cla 1 lao
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dOng dat 1.566,15tr/1 ndm va tang 1én so v&i 2004 1a 220,28tr/nam, vOi ty 1&
tdng 1a 54,17%. Qua 3 ndm ty 1€ tdng cUa NSLD bdnh quon 1 nhon vidn
gan bang ty 1€ ting cla tong doanh thu, tlrc 1a ting nhanh. Piéu nay dugc
coi 1a tOt, cong ty d6 s& dung nguldn lao dong clla m&nh mot cdch ci hiéu
qua, ty 1€ ting cla lao dOng thap hon nhi€u so v4i ty 1€ ting cla doanh
thu, nhd vay ma NSLD b&nh qudn cUa toan cung ty ngdy cang dugc nang
cao.

Panh gi4 hi€u qud s dung lao dOng cUa cong ty theo 1gi nhuan:

Ta c6 cong thirc: H=L/T

- H: 14 10i nhuan b&nh qudn/1 lao dOng

- L: 14 10i nhuan thu dugc trong 1 ndm

- T: 1a tOng sO lao dOng cla cong ty trong 1 ndm

TU bang trén ta thdy: qua 3 ndm gan day cong ty ludn dat 10i nhudn
ngay cang ting lén va 10i nhudn b&nh quén moOi mdt ngudi lao dOng ciing
tang 1én. Cu thé:

Nim 2004 10i nhuan cong ty tang 500tr, tUc 1a 25% so vGi nim 2003,
NSLD bOnh quén 1 nguoi lao dOng ciling tang 1én 1,53tr/1 nim, tUc 13 ting
23,87% va dat 7,94tr/nam.

Nim 2005 tOng 10i nhudn cla toan cong ty ting 700tr, tuOng Ung
28% so v&i nam 2002, va tOng sO lao dOng ciing ting 1én 10 ngudi tuong
Ung tang 3,17% lam cho 1gi nhuan b&nh quén 1 lao ddng tang 1a 1,91tr/nam
tlrc 24,06% dat 9,85tr/nam.

Nhu vay mac di cd t6ng 10i nhudn va tong sO lao dOng déu ting qua
cac nam song ty 1€ ting cUa 10i nhudn rat 16n so vdi ty 1€ ting vé sO lao
dOng lam cho 10i nhuan b&nh quoén 1 lao ddng ciing tdng cao va ching t6
rang hiéu qua st dung lao dOng clla cong ty 1a tot.

II1. Thuc trang cong tac tuy€n dung nhan su & Cong ty co dién Tran Phi

1. Cong tdc dao tao bOi dudng bé nhiém & Cong ty co dién Tran
Phu
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Hang ndm Céng ty cO dién Tran Phii thudng cU ra nhitng céng nhan
uu td, nhing can b quan ly ¢6 nang luc, c6 dao dUc di dao tao, nang cao
tay ngh€ va trénh d0 cla cong nhan va can b0 qudn ly. Tat cd cdc cdn bd
quan 1y cla Cung ty cd dién Tran Phi déu dé dugc qua dio tao co bdn va
nang cao. Thoi gian vifa qua Coéng ty cO di€n Tran Phi d6 1idn tuc m3 cdc
16p dao tao tay nghé tai chd cho céng nhan cla cong ty, nhi€u cong nhan
sau khi dao tao d6 dugc nang bac thg va nang bac luong.

Chinh sach dao tao:

Vé cong tac can b0: thudng xuyén boi dudng nang cao va cl di dao
tao tai cac truOng dai hoc. Hang nidm moi phiing cla cong ty déu cé 2
ngUdi dgc di hoc vé nghiép vu, ngoai ng(r, vi tinh, tai chifc va van bang 2.

Vé cong tac dao tao nang bac céng nhan: véi hdnh thic dao tao ngay
tai chd lam viéc c6 kém cap bGi mOt ngudi cong nhan bac cao hon, hang
ndm cong ty déu c6 t6 chlc nang bac cho céng nhan theo quy dinh dé ra
nhU sau: tU bac 1 1én bac 2 hodc tU bac 2 1én bac 3 phdi c6 2 ndm cong tac
tai cong ty va tU bac 4 trd 1én phdi c6 2 ndm cong tac.

2. Cong tdc tuyén dung va hop déng lao déng & Céng ty TNHH
Nha nuéc mét thanh vién co dién Trén Phu

Chinh sach tuy€n dung:

DOi véi can bd qudn ly: Uu tién con em cdn b0 cong nhan vién c6
bang cap dudc tuy€n thang vao cong ty, sé dugc bé tri céng viéc phu hop.
DGi vGi can bO chl chdt sé dugc dé bat, thing cap tU chinh can b0 trong
cong ty, ciin nhdn vion khoc khi can thiét sé tuyén thang tU cOc ngubn bdn
ngoai, Uu tién nguoi c6 kinh nghiém.

POi vGi cong nhan sdn xudt: tG chlc tuyén dung rdng réi, khung can
thi€t phai 1a ngudi c6 tay nghé cao, khi dugc tuyén sé& dugc dao tao thém.

Khi Cong ty can tuy€n chon ting thém ngudi lao dOng d€ phu hgp
vGi nhu cau san xudt kinh doanh cUa cong ty, phiing t& chlc lao ddng co

trach nhiém thong bdo day du, cong khai cac di€u kién tuy€én dung, quyén
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1gi va trach nhiém cUa ngudi lao ddng va ngudi s dung lao dOng trong
qué trénh lam viéc, gidy khom slc khoé, sd yé€u 1y lich, vin bang ching
chi c6 lién quan...

Phiing t6 ch(rc x0t néu thdy phu hop thd soan thdo hop dong lao
dOng dé trénh Gidm dOc cong ty. Sau khi dé giao két hgp dOng lao dOng,
nguoi lao ddng dugc cong ty diéu dong v€ cac don vi trong cong ty va phai
tuan thU ding theo c4c di€éu khodn dé giao két trong hop dOng lao dOng.

3. Théng bdo tuyén dung

Phiing t& chlc hanh chdnh sé ti€n hanh thung bdo tron cdc bdo vé
du nhu: bao lao dOng, bdo mua ban... nhung chU yé&u la théng bao rOng
trong toan cong ty va dan thong béo tai cOng cong ty.

NOi dung clla mOi h6 so theo mOi vi tri khac nhau. m6t hd so ndi
dung gOm:

- SO ngudi va vi trf can tuyén

- Kinh nghiém: vGi mo0i vi trd khoc nhau th& diii hdi kinh nghiém
khdc nhau.

- Hoc van: tr&nh d0 trung cap trd 1én

- Ngoai ra la cac gidy t0 vin bang khac...

Trong bang thung boo ciin ghi rU thdi gian bat dau nhan ho so, han
cudi nhan ho s0, dia di€m nhan ho so.

4. Thu nhé@n va nghién ctru hé so

Sau khi thung bdo phiing t6 chtc hanh chénh sé tién hanh thu nhén
ho s0. Viéc thu nhan ho so sé dUng khi dé thu nhan dugc du s6 ho so nhu
du ténh. Trong qud trGnh thu nhan hd so phiing sé x€&p phdn loai ho so
theo cac vi tri ma Ung cU vién ding ky.

NOi dung clla m6i hO so theo mOi vi tri khac nhau mOt h6 so ndi

dung gbm:
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- Pon xin vi€c: trong mOi don nay c6 cac phan: ho va tén, ngay thang
nam sinh, trénh dd, kinh nghiém trudc day, do cong ty thdo ra va cac Ung
cUr vién phai dién day du thong tin vao doé.

- Anh va s6 CMND

- Phi€u kham sUc khoé

- C4c van bang, chimg chi photo cong ching

- SO yéu li lich c4 nhan: Néu tém tat li lich, hoan cdnh c4 nhan va gia
donh.

Phiing t0 chUc hanh chénh sé nghiGn cltu céc hd so sau khi dé thu
nhadp va loai dan cAc ho so khong dat yéu cau.

5. Phéng van thi tuyén:

Cong ty s€ chia 1am 2 d6i tugng: Vi nhiing vi tri tuy€n dung 1a cap
16nh dao, quan 1y thG sé phdng van qua 2 viing cfin vGi nhiing vi tr§ nhu
k€ toan hay cong nhan lao dOng sé ti€én hanh phdng van so bd va thi tuyén.

* Phdng van so bo:

POi v6i tat cd cac hO so dugc 1ot vao viing nay. Trudng phiing t0
chlc hanh chénh sé phdng van tat cd ngudi nay va sé phan loai vao phdng
van sau hay thi tuyén. Trudng phiing t6 chlc hanh chénh sé loai bd dan
cOc ho so khong dat.

Né€u d6 day du vé s6 lugng thd phiing tG chlc hanh chénh sé thung
bao ngdy biét két qua va ngdy gid dén phdng van lan 2 hay thi tuyén. Ciin
néu khung du ho so thd phai t6 chlrc chon thOm ho so d€ du vé s6 lugng
theo nhu k& hoach tuyén dung dé dé ra.

* Phong van sau:

Khi d6 cd danh sdch phdng van hai 1an danh s@ch nay sé dugc dua
1én cho gidm dOc va phé gidm dOc truc ti€p phdng van. Giam dbc hay phé
giam d6c s€ c6 san mot loat cac cau hdi hay bai thi trac nhiém cho cac Ung
cUr vién ndy. Qua qud trOnh nay s€ chon ra dugc nhiing ngudi c6 thién chi

vOi cong ty, 1am viéc nhiét tGnh va chat luong v4i cong viéc cla cong ty.
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* Thi tuy€n.

Cong ty sé xay dung 1én mOt bai thi tuyén d€ c6 th€ danh gia thuc
chat va ki€m tra ki€n thUc, tay nghé cla Ung vién.

Bai thi vao vi tri k€ toan sé thién vé kié€n thUc, k¥ ning lam viéc cla
mOt ngudi k€ toan.

Bai thi vao vi trf lao dOng san xuat thuOng 1a bai thi thuc hanh, thi tay
nghé. Qua h&nh thlc nay, cung ty s& chon ra ngudi c6 nang luc thuc su.

Sau tat cd cac budc trén, cong ty s€ thOng nhat va dua ra két qud
cho phiing t6 ch(rc hanh chénh. Néu cdc Ung vién dugc gilt 1ai qua it,
khong dU yéu cau cla viéc tuyén dung thd cung ty s€ nhan ti€p ho so va
bat ddu thuc hién theo cac quy trGnh tron.

6. Pdnh gid va quyét dinh tuyén dung:

- Péanh gia: D€ danh gia cac (ng vién mOt cach toan dién va chinh x4c
nhat, mOi Ung c(f vién sé dugc danh gia trén 1 bang danh gid. Bang danh
gid ndy sé€ 1a sy két hop cho di€m theo cac tiéu chi, chi tiéu & cac viing
phong van trudc d6 hay bai chdm di€m thi tuyén d€ chon ra s6 ngudi c6
tong s6 sO di€m cao nhat, chinh xac nhat d€ lam viéc trong cong ty theo
cac vi dé tuyén.

Cong ty s€ thanh 1ap hOi ddng danh gid gOm gidm dOc hodc phé gidm
doc, trudng phiing tG chlc hanh chénh nhiing ngudi truc ti€p phong van
Ung cU vién. Ngoai ra 1a 1 sO can b0 chuyén mén dang phu trach, 16nh dao
vi trf can tuy€n. TU d6 s€ dua ra cac thong tin, k€t hgp lai va danh gia giam
lua chon d€ dua ra quyét dinh tuyén dung.

- Quyét dinh tuyén dung

Quyét dinh tuyén dung sé do giam dbc va trudng phiing t6 chlc
hanh chénh quyét dinh dua vao hd so va bang danh gia tGng hop cudi cling
cUa Ung cU vien.Thong bao két qud cla cong tac tuy€én dung t&i ngudi lao
dOng va phiing t& chlrc hanh chénh sé sap lich cho cOc Ung cl vion mdi
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dén th(r viéc tai cadc b0 phan cla cong ty, ban ké hoach d6 sé dugc trénh
10n gidm dOc va phdi dugc giam dOc ki quyét dinh

7. HOi nh@p méi vao méi trirdng lam viéc cla cong ty:

Pay dugc coi 1a giai doan th(t viéc cla cong ty, dién ra trong 6 thang
va nhan dugc luong th(r viéc cla cong ty.

Qud tr&nh th& viéc cla cung ty chia lam 2 giai doan v6i 2 mUc
luong khac nhau: giai doan 1 khodng 3 thang dau va & giai doan 2 1a 3
thang sau v4i mUc luong & giai doan 2 cao hon giai doan 1 tly vao vi tri
cong viéc khac nhau ma mUc luong mdi cla ngudi lao ddng mdi cling khac
nhau.

MO6i nhan vién khi lam th(r viéc tai cong ty khong c6 nghia 1a dé la
nhdn vidn chénh thlfc ma qua thoi gian th( viéc, n€u khung 1am tOt rat cu
th€ ho sé phai rdi khdi cung ty. Cho nOn giai doan nay rat quan trong, ho
phdi nd luc, cO gang hét sc d€ hoan thanh céng vi€c c6 chat lugng hiéu
qua, ho ludn c6 tinh than trach nhiém cao.

PE dao tao cac nhan viéen mdi nay tot, cong ty ludn tao di€u kién cho
ho 1am viéc hiia nhap v&i khung khé 1am viéc chung trong cung ty:

Cong ty luon cU nhiing ngu0i c6 kinh nghiém lam viéc tai coéng ty
theo dUi, hudng dan ngudi mdi lam viéc cla ho. Qua su chi dao hudng
dan, tao di€u kién tUr phia nh{tng ngudi lao ddng trong cong ty, ngudi mdi
c6 th€ han ché dugc cac sai 1am c6 th€ gdp phai va tu tin hon v6i nhiing
cong viéc khac dugc giao.

Sau khi két thic thdi gian th( vi€c, trudng phiing t6 chltc hanh chinh
sé cung vOi t6 trudng, trudng cac bd phan hay giam dOc quyét dinh ti€p
nhan lao dOng chinh thUc hay khéng ti€p nhan ho. Né€u ti€p nhan, ngudi
lao dOng sé tiép tuc lam viéc tai cong ty v&i cuong vi 1a 1 nhan vién chinh
thlrc. Ciin trudng hgp ngudi mdi khong ti€p nhan 1a nhan vién chinh thic
thd trudng phiing tG chlfc hanh chénh va cdp trGn quan ly truc ti€p nguoi
m&i d6 s€ gidi thich rif nhitng sai 1dm cla ho d€ thdy rU dugc md&nh

P6 Manh Cudng - Lép QTKDTH - K34



Chuyén dé tOt nghiép

khung dugc nhan v 16 do g8. Va phiing t0 chlfc hanh chénh sé gilt l1ai
ho sO va céc tai liéu c6 lién quan dén ho dé€ khi can hgp tac, cong ty s& xem
xét t6i ho.

NhO qud trénh lam viéc tOt, cdc nhdn vidn dugc ti€p nhan chinh
thUrc sé dugc thdng bao va gidm d6c hay nguoi dugc giam doc Uy quyén
sé 1ap ra quyét dinh ti€p nhan, di€u dOng va quyét dinh luong cho nhan
vién m&i, két thic thoi gian th(r viéc cla ho.

IV. Panh gia cong tac tuyén dung cla cong ty trong thdi gian qua

1. Két qua tuyén dung clia cong ty trong 3 ndm gan day:

3 nim gan day d6 ci budc tién dang k€, ngdy cang hoan thién hon
v€ s0 luong va chat lugng tuy€n dung gép phan ting doanh thu, 10i nhudn
va ban than thu nhap clla ngu0i lao dOng ciing ting lén, va gidi quyét dugc
nhlng vi tri clin trOng trong cung ty ca bang ngudn tuyén dung bon ngoai
va bon trong.

Do ddc di€ém 1a cong ty sdn xudt nén cong ty can mOt dbi ngii cong
nhan giau kinh nghi€ém va clng cap. N€u nhu nhitng nim trudc day tr&nh
dd cla ngudi cong nhan mdi tuy€n 1a trung cap, trung hoc thd hién nay,
ddc biét 1a tUr nam 2003 trd di cong ty d6 tuy€n chon ngudi cung nhén ci
trénh dd cao dang va han ché dan s6 cong nhan c6 tr&nh d6 thap hon. Do
yéu cau ngay cang cao nén mdc di hang nim cong ty phai tuyén rat it cac
lao dOng quan 1y hay thi truOng, k€ toan... nhung viéc tuyén chon nhiing
lao dOng nay kha khat khe ddm bdo t&m ding ngudi cé ning luc that su
cho cong ty.

Bang két qua tuy€n dung nhan su cla cong ty

Nam 2003 Nam 2004 Nam 2005
Vi trf tuy€n NOi | Bén |TrGn| NOi | Bén | Trnh N6ibs | Bén TrGnh
bO | ngoai | hd0o | bO | ngoai do "7 | ngoai do
1. Coén bd quan| 1 0 PH | 0 0 1 0 PH
ly
2. Nhan vién 0 5 1 2 0 9
- K€ toén 0 1 PH | 0 0 0 1 PH
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Nguon: phiing té chlrc hanh chdnh

Ty 1€ lao dOng 1a cong nhan chiém sO dong trong tGng sO lao dOng
tuy€n mo6i ndm v& cung ty dang can m4 rOng quy mé san xudt kinh doanh,
xay dung nha may mdi trén mOt vi tri rOng 16n hon, cac sdn pham khong
chi hudng tGi viéc cung cap cho cac hop dong 16n ma ciin hudng tGi nhi€u
ngUudi titu ding cd nudc.

MOt uu di€m kha 16n cla cong ty 1a d6 tGnh todn va dua ra ty 1&
sang 1oc cho cac budc tuyén dung d€ thu nhan mot sO luong ho so hop ly
cho cOc budc chuyén. Cong viéc nay gidp cho viéc tuyén dung dé dang
hon, khong gay tOnh trang thi€u hut lugng hd so can thiét cho cac budc
nay c6 qua nhi€éu ho so khi€n cho cic cong doan ti€p theo cla qua tr&nh
tuy€n dung mOt nhi€u thoi gian, gap gép, rOi loan.

Tuy nhién ngoai nhiing Uu di€m trén thd trong cung tdc tuyén dung
cUa cung ty van ciin mOt sO tOn tai.

2. Nhuoc diém

Th( nhat, nguOn tuy€n dung bén ngoai cla cong ty chua rOng, cong
ty mGi chi quan tdm dén ddi ngfi lao dOng 1a con em trong cong ty va mOt sO
lao dOng khac & thi trudng lao dOng. Chua chii y dén ngudn sinh vién mdi
tOt nghi€p, ngudi lao dOng do6 1am viéc cii tai cung ty.

Th( hai, cong viéc théng bdo tuyén dung cUa cong ty ciing chua
rOng, m&i chi thong bao tai cong ty trén mOt bao cdo. Nhu vay s€ han ché
ho so hon va it c6 cd hdi tuyén dung kY va chon dugc nhi€u ngudi tai
hon.
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Th( ba, cong tac phdng van cla cong ty mang tinh chlU quan, viéc
phong van va quyét dinh phan 16n do trudng phiing t0 chltc hanh chénh va
gidm dOc quyét dinh. Do d6 viéc tring tuy€n hay khéng tring tuyén cla
Ung cU vién phu thudc vao chU quan cla ngudi 16nh dao.

Ngoai ra, cung viéc ki€ém tra, xOc minh 1y lich cla Ung cU vion
khung thuc su dugc cong ty quan tdm. Hau nhu cong ty khong xac minh lai
d0 chinh xac cUa ho so. Nhu vay s€ c6 mOt sO thi€u sét trong ho sO.
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CHUONG III
MOT SO BIEN PHAP NHAM NANG CAO CHAT LUONG
CONG TAC TUYEN DUNG NHAN SU TAI CONG TYTNHH
NHA NUGC MOT THANH VIEN CO PIEN TRAN PHU

1. K& hoach kinh doanh clia cong ty nam 2006

* Panh gia chung v€ céng tac quan tri nhan luc tai Cong ty TNHH
Nha nudc mot thanh vién Co dién Tran Pha

La mot doanh nghiép san xuat mat hang 1a day va cap dién 1a mat hang
diii hoi cao vé€ chat lugng cling nhu mdu mé. Nhung hién nay cc sdn pham
cUa cong ty dang bi canh tranh manh mé trén thi rudng bGi cac doanh nghi€p
san xudt day dién trong nudc ciing nhu' & ngoai nudc. Cong ty TNHH Nha
nuGc mOt thanh vién ludén ddm bdo chat 1uong ciing nhu sO lugng sdn phdm
dé€ nang cao kha ning canh tranh cla cong ty v&i cac doi thu. Do d6 cong ty do
y thltc dugc vai trfi va vi trd quan trong cla cung tdc tuyén dung ngudn nhén
1uc cling nhu dao tao mot luc lugng lao ddng, ky su ludn ning ddng sang tao
c6 th€ dap Ung dugc nhu cau diii hdi cla thi truOng vé nhiing mat hang cla
cong ty. Cling nhu viéc st dung thanh thao cac thiét bi cong nghé tién ti€n cho
ra cac sdn pham mai dap Ung nhu cau thj truOng.

VG vay cung tdc tuy€n dung lao dOng cUa cong ty ciing diii hdi phai
tudn thU nghidm ngdt cOc qui dinh tuyén dung qui trénh tuyén dung diii hdi
tuy€n dung dugc cac lao dOng tOt nhat cé chat lugng tay nghé, trénh dd vin
hoO ct liing say mO lao dOng.

BO may tuyén dung duoc bd trd mot cdch hop 1y cd su lion két gilta
chuyOn mun ciing nhu diii hdi ngudi dugc tuyén dung cé cac diii hdi chung khi
tuy€n dung. Di€u dé gitip cho ban giam dOc c6 dugc thong tin tdng hgp, chinh
xéac d€ c6 th€ dua ra cac quy€t dinh tuy€n dung chinh xac nhat.

Nam 2005, ngay tU dau ndm cong ty d6 xOc dinh gdp nhiéu khé khin

do gia cd vat tu cac loai déu ting 20 dén 40% dac biét 1a kim loai mau 1a
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dong, catOt va nhom d6 10n dén di€m cao nhat so v4i 5 nim gan day, hon
n(ta cong ty chua mua dU s6 lugng can cho cic 1ii dOng hoat dOng bGnh
thuong, khé khan d6 s& dnh huéng dén viéc cung Ung va tiéu thu san
pham anh hudng dén sdn lugng cd nim cla cong ty.

Muc tiéu cUa cong ty 1a ti€p tuc m@ rOng quy md sdn xudt kinh
doanh trong ndm 2006 va nh{ng nam ti€p theo d6. Nén céng ty du tinh
doanh thu ndm 2006 phai dat 1000 ty ting l1én 91 ty so v&i ndm 2005 va
tuong Ung tang lén 17,89% so v3i nam 2005.

Sau ndm 2006, t&nh hdnh canh tranh tron thi trudng di€n ra ngay
cang gay gat, thi trudng c6 nhi€u bién dOng, c6 nhi€u doi thU canh tranh
trén thi truOng hon, Song cong ty van xac dinh ting 10i nhudn. Néu nim
2003 1gi nhuan riing cla cung ty dat 1a 906216 tri€u thd dén ndm 2006, du
tinh cUa cong ty s€ dat 3500 tri€u, ting 1én 300 triéu dong vdi ty 1€ ting l1a
9,4. MUc tang cUa 10i nhudn khong bang nhitng nam trudc do Cong ty d6
x0Oc dinh nhlng khé khin sap t4i khi hang héa tran ngdp thi trudng véi gia
ré, phdi ching sau ki Viét Nam ra nhap AFTA.

Bi€u 5: K€ hoach san xudt kinh doanh nam 2006

So sanh KH 2006/KH
Céc chi tiéu PV tinh | LhYc hi€n | K€ hoach 2005
nam 2005 | nam 2006 A1 1A Ty le
Chénh lech (%)
1. Doanh thu Tr.dong | 906216 | 600.000 | 91.000 17,88
I1. T6ng chi phi Tr.dong | 4.705 40.861 156 3,31
I11. LOi nhudn riing Tr.dOng 3.200 3.500 300 9,4
IV. NOp ngén séch Tr.dOng 5.200 6.000 800 15,38
V. Lao dOng tién luong
1. T6ng lao dbng Ngudi 325 350 25 7,69
2. Thu nhap bOnh quon | 1000d&/N/T|  2.250 2.350 100 4,44
3. NSLP b&nh quén Tr.dOng 1.566 1.714 148 9,45

Ngudn: Bdo cdo thanh tich ndm 2005 va phuOng hudng nhiém vu
ndm 2006 cUa cong ty
Cung v0i viéc ting doanh thu, ting 10i nhuan thd chi phd ma cung ty

phai bd ra d€ san xudt kinh doanh trong nim 2006 ciing ting l1én. Cong ty
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d6 du ténh sao cho vié€c ting chi phi 1a hop ly nhat, cu thé€ 1a ndm 2006 du
tinh chi phi s& 1a 4861 triéu dong, ting so v4i ndm 2005 1a 156 tri€u dOng
tuong Ung 1a 3,31%. Pay c6 thé coi 1a 1a mOt no luc cla cong ty trong viéc
ti€t kiém chi phi ma hgp dbng kinh doanh van c6 hiéu qud. T6c dd ting
cUa tOng chi phi thap hon so vdi tOc d0 ting cla tOng doanh thu. NhO vay
ma tOng nOp ngan sich Nha nudc cla cong ty ting cao, dat 6.000 tri€u
dong ting 1én 15,38% so vGi nam 2005.

PE phuc vu cho viéc ting quy mé, thuc hién cic hgp dong lién
doanh lién két sdn xudt day cadp nhom va dong tran boc PVC dé€ tao thém
nang luc va khd nang canh tranh cho cong ty. Céng ty do du tdnh sao cho
vi€c ting chi phi 1a hgp 1y nhat, cu th€ 1a ndm 2006 du tinh chi phi sé 1a
4861 triéu dOng, ting so v&i ndm 2005 1a 165 triéu dong tuong Ung la
3,31%. Pay c6 thé coi 1a mOt 16 nuc cla Cong ty trong viéc ti€t kiém chi
phi ma hgp déng kinh doanh van c6 hiéu qud. T6c d0 ting cla tong chi phi
thdp hon so v4i tOc dO ting cUa tOng doanh thu. NhG vdy ma tOng nOp
ngan sadch Nha nudc cla Coéng ty ting cao, dat 6.000 triéu dong ting lén
15,38% so vOi ndm 2005.

PE phuc vu cho viéc ting quy mé, thuc hién cidc hgp déng lién
doanh lién két sdn xudt day cadp nhom va dong trdn boc PVC dé€ tao thém
nang luc va khd nang canh tranh cho Céng ty. Cong ty d6 du tGnh phai ting
thém d6i ngii ngudi lao dOng.TOng sO lao dOng ndm 2006 1a 350 ngudi, cao
hon so vGi cac nam trude rat nhiéu. Trudce ddy néu moi nam chi ting trong
khodng tU 3 - 5 ngudi thG ndm 2006 so v4i ndm 2005 tOng sO lao dOng sé&
tang 1én 25 nguoi va tuong Ung 1a 7,69%.

Cong ty chi dao cho cac phiing ban, nghiép thuc hién tOt quy ché,
quy dinh, cac hé thdng dinh mUc vat tu, lao dOng ti€n luong trong khoan
sdn phdm. NhO thé ma sé nang mUc luong cho ngudi lao dbng Ia
2.350.000d mOt ngudi 1 thang.
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Nh6n chung, hgp dOng sdn xudt kinh doanh cla cong ty theo du kién
sé tOt, doanh thu ting, 10i nhudn ting lam cho thu nhap cla ngudi lao dOng
cling ting 1én, tOng nOp ngan sach do Nha nudc ting. Tuy nhién, tdc db ting
cUa céc chi tiéu nay khoéng cao nhu cac nim trudc do Cong ty xac dinh kho
khan khi hQi nhap AFTA va khi ma cong ty dang thuc hién vao viéc dau tu
cho du &n xay dung nha may san xuat day cap dién v&i dién tich 6-7 ha d6
dugc thanh phO chap thudn tai Gia Lam - Ha NOi. La mOt doanh nghiép
Nha nudc, nhung két qud ma cong ty dé dugc du tinh sé dat dugc dé
khang dinh mot su quyét tim, nb luc rat 16n cla can bd céng nhan vién
trong Cong ty.

II. Quan di€m vé tuy€n dung nhan su cla cong ty

Th( nhét: Viéc tuyén dung nhan su khdng phai 1a cong viéc dién ra
déu dan theo chu ky hang thang ma thudng 1a cong ty sé€ t6 chlrc mot lan
trong ndm theo k€ hoach v€ tuyén dung nhan su tinh cho nim dé. Cong ty
sé t& chlrc tuyén chon sao cho dU sO ngudi lao dOng d6 du ténh ciin mOt
sO kh@c dugc cong ty cho vao vi tri du' bj d€ khi can lao ddng dot xuat thd
cti thé 1ua chon nhitng ngudi dé vao vi tri ciin thi€u trong cung ty.

Th( hai: Ngubn tuy€n dung bén trong doanh nghi€p mac du c6 nhi€u
Uu diém thd ciing khung v3 nhitng uu di€m d6 ma chi c0 gang tuyén
ngUuoi trong doanh nghiép thay thé vao vi tri ciin trOng. Khi xem x0t thdy &
vi trd ciin trOng Ung c( vion trong cung ty khung ai cti th€é ddm nhan dugc
vi€c, cong ty s€ tuy€n ngay ngu0i G ngoai doanh nghi€p néu thay nhu thé
sé dat dugc hiéu qud cao hon.

P& khuyén khich va ddng vién ngudi lao dOng vién ngudi lao dOng
l1am vi€c c6 hi€u qud, Cong ty sé ti€p nhan toan bd h6 so cla con em
nh(fng ngudi lao dOng dang lam viéc tai cong ty. SO ngudi lao dOng nay
ciing phai trdi qua mOt qua trénh tuyén chon nhung thudng ty 1€ chon la
cao. Vi tri tuy€n dung tU nhitng ngudi bdo vé& nhitng cong nhan, cho dén
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cac ky su hay nha qudn ly. Ty 1€ lua chon ngu0i lao dOng 1a con em cong
nhan vién trong cong ty da 1a "ludt thanh van" trong nhitng nha tuyén dung.

Th( ba: Cong vi€c tuyén dung dugc ti€n hanh trong thdi gian ngan
vGi chi phi thap va quyét dinh tuyén dung chl yéu do trudng phiing t6
chltc hanh chénh quyét dinh.

Th( tu: VGi dac di€m 1a mOt cong ty sdn xudt ddy cap di€én vdi cac
xUéng sdn xudt khac nhau lao dOng trong cong ty chU y€u la lao ddng nam,
ciin lao ddng nit rat it thdm chi c6 ndm ciin khung tuyé€n lao dOng nlr vao
1am viéc tai cdng ty, nhat 1a vi tri cong nhan sdn xudt.

III. MOt s6 bién phap nham nang cao chat luong cong tac tuyén dung
nhan suU tai cong ty.

Thuc t€ cong tac tuy€n dung nhan sy cla cong ty trong nh{tng nim
gan day do6 cd nhing budc tién trién dang k€, chat luong tuyén dung dé
dugc nang 1én. Tuy nhién, d€ theo kip xu th€ phat tri€n chung cUa kinh té
thi trudng va d€ c6 th€ canh tranh nang cao uy tin clla cong ty trudc cac
ban hang, cc d6i thl va ngudi tiéu dung thd dfii hdi cung ty phdi quan tdm
hon nifa dén khau qudn ly nhan su bang viéc hoach dinh, thiét 1ap ké
hoach héa ngudn nhan Iuc, t6 chic, sap x€p, thuc thi ding v4i ti€n trénh
va chat luong du ki€n ddm bao tuyén dung ding ngudi cho cong ty.

Nim 2006 ndy, cong ty du tinh s lao ddng tuy€n mdi 1a 25 ngudi, va
trong nhifng nadm ti€p theo nhu cau vé lao dOng clla cong ty ciin ting cao
hon n{ta do viéc mé rOng quy md sdn xudt kinh doanh méi tai Gia Lam.
Viéc tuyén lao ddng sé trd nén ban rdn va phlc tap hon. Do d6 d€ cho
cong tac tuyén dung dat dugc muc tiéu mbt cach nhanh chéng va ré rang
hon, em xin dé xuat mot sO bién phap nhu sau:

1. Cdc bién phdp trong viéc thuc hién cdc buéc tuyén dung nhdin
surtai cong ty

1.1. Nguén tuyén dung
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Trong nhiing ndm qua, céng ty d6 tuy€n lao dOng cad tU ngudn bén
ngoai va bén trong, du tuy€n tUf nguOn nao né ciing c6 nhitng Uu di€m va
nhuoc diém nhat dinh.

* V&i nguon tuy€n dung bén ngoai

Cong ty rat chd y dén nguoi lao dOng do can b cong nhan vién trong
cong ty gidi thiéu. Tuy nhién, n€u chi dua vao ngudn nay cong ty s& mat
nhiéu co h6i tdm ki€m nhén tai. Vay nOn, d€ cho viéc tuyén dung tU
nguOn bén ngoai mang lai hi€u qua cao hon.

Trudc hét, cong ty sé ti€p nhan toan bO ho6 so xin viéc cla con em,
ngUoi than,, quen cla cc can b, cong nhan lao dOng trong cong ty ma cac
ho so dé dap Ung day du cac yéu cau co ban d6 dé ra. MOt mat 1a d€ dbng
vién, khuyén khich nhitng ngudi dang 1am viéc cho céng ty c6 tinh than
trdch nhiém, cé tU tin, hing say v6i cong viéc hon vG Gt nhat thG mong
mudn cUa ho 1a xin cho ngudi thdn mOt cong viéc dé dugc cong ty ti€p
nhan d€ xem xét. Mat khac, néu nhu trong nhitng bd ho so do, c6 hod so
tring tuy€n sau qua trOnh tuy€n dung ban thén ngudi d6 sé c6 nhi€u thudn
10i v3 hon ai hét nhiing nguoi gidi thi€u sé gilp dd, chi dao tan tGnh cho
ngUoi than hay ban bé cla m&nh trong vi€c hiia nhap v4i mui trudng lam
viéc. Hon nita ban than cong ty ciing c6 nhiéu 1gi thé do khong phai ton
kém cho qua trénh hdi nhap, dao tao clia ngudi lao ddng mdi ma ho van ci
th€ nhanh ching bat tay vao lam cung viéc chdnh cla mGnh. Cho du ci
nhi€u 10i th€é thd qud trénh tuyén dung sau nay van phdi ddm bdo dd
nghiém minh va chinh x4c v& lao dOng 1a mOt trong nhitng nhan t0 quyét
dinh su thanh bai cla doanh nghi€ép. Khoéng nén c6 quan hé ca nhan trong
van dé tuy€n dung vi du nhu: khi giam dOc gidi thiéu mOt nguoi ban dé
tuy€n vao vi tri quan 1y & phiing marketing, qua qud trGnh tuyén dung tat
cd cOc yOu cau ve trénh do, sUc khoe, su am hi€u xay dung anh ta déu dat
song lai thi€u su ning dOng va linh hoat trong x( ly t&nh hubng th& hoi

dong tuyén dung cla cong ty phdi xem xét 1ai va c6 thé quyét dinh loai
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Ung cU vién ndy. MOt trong nhitng tiéu chudn quan trong cho vi tri can
tuy€n ma anh ta khéng dat thd non loai ra khdi viing tuyén dung cho du dé
1a ngudi quen cla giam dOc. C6 nhu thé méi dat dugc hiéu qua cao trong
viéc tuy€n lao dOng tU nhitng su gidi thi€u cla ngudi trong cong ty va
khong anh hudng dén chat lugng chung cla ngudi lao dOng trong cong ty
va két qud kinh doanh chung. Nhu thé ciing vlra tao dugc su cong bang
trong tuy€n dung vUa tao nhi€u 19i ich cho cong ty.

Sau khi ti€p nhan cac ho sa theo cach trén, cling vGi k€ hoach tuyén
dung dé dugc dé ra va ty 1€ sang 10oc nhat dinh n€u thay ciin thi€u cung ty
sé& xem dé€n ngudn lao dOng khac.

NguOn tuy€n dung bén ngoai ti€p theo ma Cong ty can quan tdm d6
1a d0i ngii sinh vién tai cac truOng Pai hoc. PE c¢6 dugdc nhiing lao ddng tUr
nguobn nay mot cach ding dan va chinh xac, Cong ty nén phdi hop véi cac
Pai hoc, Cao dang d€ chon nhiing sinh vién xuat sdc tham gia tuyén dung.
Cac sinh vién ndy c6 th€ dang ciin ngbi trOn gh€ nha trudng hay chudn bj ra
truOng. Cong ty nén tao di€u ki€n cho cac sinh vién nay c6 co hdi két hop
thuc hanh, thuc tién véi cac bai gidng trén 1Gp. Bén canh d6 cong ty phai
dua ra cac tiéu chudn cho cic sinh vién nhu: Di€m trung b&nh trong hai nim
cubi phai dat 7,5 trd 1én (vGi sinh vién thuOc khoi kinh t€) va 7,0 trd 1én
(v6i sinh vién thudc khoéi kY thudt), di€m chuyén nganh phai tUr 8,0 trd 1én
(vGi sinh vién khoi kinh t&) va 7,5 tr& 1én (v4i sinh vién khoi kY thuat),dao
dUrc t6t va tich cuc tham gia cac hoat dOng x6 h0i. Nhitng sinh vion cti cdc
diéu kién nhu vay va dudc khoa, trudng gidi thi€u sé dugc dén thuc té
thudng xuyén tai cong ty, dugc thuc hanh va kha ning dugc cong ty tuyén
chon cao. Tuy nhién, ngoai cic yéu cau doi vGi cac sinh vién thd vé phda
cung ty khung chi tao di€éu kién cho cac sinh vién thuc t€, thuc tap va hlra
hen mOt kha ning tuy€n dung cao 1a d0 ma cong ty can phdi cu thé héa
hon céac du dinh clla mGnh vGi dOi ngii sinh vién tién ti€én nay. V& khi hoc

d6 gidi ho ct nhiéu co hoi tOm ki€m viéc lam tai mot cung ty khoéc cu
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di€u kién hap dan hon. Do d6 cong ty nén dua ra vi tri tuy€n dung hop 1y
vGi cOc mUc luong va Uu déi khdc mang ténh hap dan. Thudng thd nim
nao cong ty ciing can phai tuyén mdi, tuyén thém lao dOng nhat 1a trong
giai doan sdp tGi. Thé nén, cong ty théng bao ké hoach tuyén dung vao
dau m6i nam cho céc sinh vién d€ ho c¢6 dOng luc hoc tap va quyét tam dat
dugc cac di€u kién ma cong ty dua ra, di€u d6 sé cho ho co hoi viéc lam
khi ra trudng. VGi cach tm ki€m lao dOng tU nguOn ndy, cong ty s& mat
mOt khodn chi phi kha 18n, xong 1ai thu hit dugc nhan tai, bét di mot budc
(budc thu thap va nghién clru h6 so, d6i khi cd budc phdng van s bd)
trong quo trénh tuyén dung , va viéc hdi nhdp vao mui trudng lam viéc
cUa nhitng ngudi nay 1a kha nhanh va don gidn. Chat lugng ngudi lao dOng
tuy€n tU ngudn ndy c6 thé néi 1a rat cao. V& thé cung ty nOn quan tém, chy
y tGi d6i ngii nay khi ma cong ty dang ¢6 muc tiéu 1la nang cao canh tranh,
dua san phdm cla mGnh tré thanh thung dung hon trong nudc va vuon ra
thi trudng xudt khau.

Bén canh nguOn sinh vién cla cic truOng Pai hoc ma cong ty dat
mOi quan hé hop tac dao tao thd cung ty can xem x0t dén lao dOng 1a cac
sinh vién tu nOp hO so xin thuc tap tai cong ty. TOm ki€m lao dOng tUr
ngudn ndy s€ gidm dugc chi phi cho vi€c théng béo va loai h6 so vo:
Trong qud trOnh thuc tap, cdc cdn bd 16nh dao truc ti€p cla cac phiing ban
cu sinh viOn thuc tap va nhirng nhon vion, céng nhan cung lam viéc vdi ho
sé danh gia duoc nang luc thuc té cla cac sinh vién nay va phéat hién ra cac
tai ndng bOc 10 trong qua tr&nh thuc tap. Nhirng sinh vidn nao cd nang luc
sé dugc cac phiing ban gidi thi€u dua lén phiing t6 chlrc hanh chdnh dé€ 14p
danh sach Ung cU vién tham gia tuy€n dung.

Ngoai ra, cong ty khong nén bé qua moOt s6 ngudn khac nhu: Ung vién
tu' nOp don hay nhan vién cii.

Ung vién tu nOp don xin viéc, nhiing ngudi dén cong ty ndp don tu

nguy€n khong do cong ty quang cido. HO mong mulOn lam viéc tai cong ty
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va san sang ndp ho so va chd doi tuyén dung cla cong ty, c6 thé lic ho
nOp don ciing 1a lic cong ty vira mdi ti€n hanh tuyén dung va d6 dd ngudi
ciing c6 thé€ 1a ldc cong ty chua tuyén dung. Cho du trong truOng hop nao
cong ty ciing nén ti€p nhan ho so tai phiing t& chlc hanh chdnh, va ndn tap
hop thanh mo6t hé thdng cdc ho so luu dir 1ai d€ khi can thiét cong ty goi
phOng van. N6 sé tiét kiém dugc thOi gian va ti€n bac cho cong ty khi
cong ty phdi gdp rit tdm ngudi tuy nhién khéng phdi Ung vién tU nguy€n
nao ciing 1a nguGi ma cong ty can.

Nhan vién cii: c6 nhiéu ngudi cho rang day la dbi ngii khéng déng tin
cdy, d6 r0i bo cung ty dé di lai quay trd l1ai. Nhung day c6 thé sé 1a ngudn
tuy€n dung rat c6 hiéu quad cho cong ty. Nguyén nhan r0i bd cong ty cla
ho khéac nhau: c6 ngudi ra di do hoan cdnh gia dOnh, do gidi quyét viéc
riOng va trong quo trénh 1am viéc cho cung ty m&i ho thay khung phu hop
va mong muOn lai dugc 1am viéc tai cong ty cii. Nhitng ngudi ndy thuong
1a nhiing ngudi c6 nang Iuc v3 thé, chi phi, thGi gian tuyén dung ciing
khong t&n kém va h6i nhap tré nén dé dang hon.

Culi cung 1a viéc xem xét dén ngudn lao ddng dbi dao ngoai thi
truong G day cling c6 nhi€u ngudi gidi, song ho 1ai chua c6 dugc mot co
héi viéc lam phu hgp.

Nhu vay ngudn tuy€n dung tUr bén ngoai cla cong ty 1a kha phong
phu. Tuy tUng s6 lugng va vi tri tuy€n dung mOi nim ma cong ty lua chon
nguOn cho phit hop. Cac lao dOng 1a con em c4n bO cong nhan vién trong
cong ty s€ dugc uu tién mOt phan nhung khong nén tap trung qui vao
nguOn nay v3: Th nhat, sO lugng ngudi xin viéc do can b0 cong nhan vién
khong 16n. Tht hai, khong phai tat cd s6 ngudi nay khi ki€m tra déu dat
yéu cau. Thi ba c6 nhi€u ngudi c6 nang luc hon tai cac ngudn khac. Do dé
cong ty nén 1ay cac Ung c( vién tU cac nguOn khac nhau dé€ thuc hién quy
trGnh tuy€n dung. Lyc dé cong ty sé Iua chon dugc ding ngudi, diing viéc
hon.
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* Ngoai cOc ngudn tuy€n dung tU bOn ngoai cung ty thd cfin cti mot
ngudn nfa d6 1a ngudn ndi bd cong ty. Nhdn chung, cung viéc tuyén dung
tUr ngudn nOi bd cong ty 1a kha tot.

1.2. D bdo nhu c@u tuyén dung thong qua ti 1é sdng loc

Cong viéc thi tuyén d6i vGi nhiing k€ toan, cong nhan 1a quan trong
nhat sat thuc nhat va déi vdi lao dOng qudn ly thd cung viéc phdng van la
quan trong. Do vay cung ty nOn ting ty 1€ sang 1oc & budc nay lén 1/4.
PoOng thoi gidm ty 1€ sang 1oc & buGc nghién cltu hd so xudng 1/3 d€ cho
nh{ing ngu0i ndp don c6 mdt co hdi 16n hon khi dugc tham gia phdng van.
TU d6 sé tinh todn dugc s6 ngudi can tuy€n chon, nhung khong phai lic
nao ciing cUing nhac, dép khudén ma tuy theo s6 lugng Ung vién ndp hd so
vao cong ty ma cdi ti€n ty 1& nay cho phi hgp vdi thuc té.

1.3. Théng bdo tuyén dung

V@i ngubn tuyén dung rOng 16n nhu vay, néu chi thong bio bang
cach dan niém yét, dan thong béo tai cong ty va thong béo trén cac béo 1a du,
chua thong bao hét dén cac ngubn lao dOng nhat 1a nhitng ngudn ma cé
kha ning t&m ki€m thudn 10i, dé dang va chdnh xdc.

PE viéc tuyén chon ngudn lao dOng bén trong cong ty c6 hiéu qua
hon, phiing t0 chlfc hanh chénh phdi ti€n hanh don thung bdo tai cdc
phiing ban, tai xudng sdn xudt va tai bang thong bdo cla cong ty. Viéc
thong bao phdi dugc ti€n hanh cong khai cting v&i qua trénh tuyén dung.
Viéc thung bdo t6i cdc c6n b cung nhon vioOn trong cung ty phdi ddm
bdo sau khi dén théng bao, moi ngudi déu dugc biét va déu c6 co hoi tu
nOp don tham gia tuy€n vao vi tri ciin trOng do.

PE cac ngudn khac nhan dugc théng bao mOt cach nhanh nhat thd
cung ty can thung béo t6i tUng ngudn cu thé. Thung bdo tdi cdc trudng
Pai hoc hodc Cao dang hay théng béo trén cic bao cdo téi ngudn lao dOng
khéac. VGi m6i nguon khac nhau ndi dung cla bang thong bao c6 thé khac

nhau nhung van thé hién dugc yéu cau mong muln cla cong ty.
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1.4. Phuong phdp tuyén dung

* Hoan thién phuong phap phong van

Cong ty d6 si dung phuong phap phong van va thi tuyén dé€ tuyén
nguoi lao ddng. Tuy nhién, cong viéc phéng van cla cong ty ciin mang
t&nh chU quan.

Cong ty nén thanh 1ap ra h6i dong phéng van gdm: gidm dOc (Phé
giam dOc), trudng phiing t6 chlc hanh chénh, trudng cac phiing ban thi€u
ngUdi. Gidm dbc sé truc ti€p phdng van dbi vdi Ung vién tuyén vao bd
phan quan ly, cdc nhdn vidn chuyOn sé do trudng phiing t0 chlc hanh
chénh va ngudi 16nh dao truc ti€p phdng van.

Su thanh cong hay that bai cla cudc phdng van phu thuOc rat nhiéu
vao thai d0 cUa ngudi phdng van doi véi cac Ung cl vién. Ngay tU dau,
ngUdi phong van phai tao ra bau khong khi cdi ma, hiia dong, 1lam sao dé
cac Ung vién thdy rang: CuOc phong an chi nhu mét cudc néi chuyén. Nén
tao su ving tin, tdm 1y thodi mOi cho Ung vidn, nhu vay ho sé c6 ca hodi
dé bay t0 chinh m&nh, chdnh gdy Op luc, cing thang trong phdng van, khi
d6 hiéu qud mang lai sé khong cao. TrOnh tu phdng van nOn duogc tién
hanh nhu sau:

- Ti€p dén tudi cudi chao hdi ngudi du tuyén

- M0i ho ng0i

- HOi ngudi du tuy€n tai sai lai tham gia du tuyén

- Pat moét so kién thlrc chuyén mén, vé kinh nghiém

- HOi vé ki€n thic chuyén mén, vé kinh nghiém

- Tém tat nhimg di€éu ngudi du tuyén néi

- Nghe cdu hoi thac mac hay t&m hi€u vé€ cung ty cla nguodi du
tuy€n va trd 10i ho trong pham vi cho phép.

- Pinh thoi han d€ trd 10i két qud phong van cho cac Ung vién du
tuy€n.

- Chao tam biét ho.
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Cong ty nén dua ra nhiing cau hdi vé trénh d0 chuyén mén va ca vé
linh vuc khac. Pua ra cac t&nh hudng cho cdc Ung vion x( ly. Va phai ci
thdi gian cho cOc Ung vion hdi lai m&nh. Phdng van phai dugc coi la culc
néi chuyén ma théng tin mang tinh hai chiéu. Ngudi phdng van khai thac
tGm hi€u thung tin Ung vion thung qua viéc trd 10i cdc cdu hdi cla ho va
su' bi€u 10 trang thoi tron ndt mat cla ho Ung vion ciing cd thé tOm hi€u
thung tin tU ngu'di phdng van. Cac cau hdi ma cic Ung vién dua ra la:

+ Khi 1am viéc cho cong ty, t6i phdi c6 trach nhiém va nghia vu nhu
thé nao?

+ Cong viéc cuU th€é ma cong ty dang tuy&n?

+ C6 bao nhiéu hd so tham gia phOng van?

+ Cung ty ct bao nhiGu chi nhdnh, bao nhiGu bd phan, cdc sdn phdm
chl yéu la g&?

CuOc phong van cti ténh hai chi€u ndy can phdi ci m6t khung khé
thudn 10i tao su’ thung cam, hdp dan khung nOn ct cdm gidc e dO, sg hoi,
nghi ngd. VGi cdch phdng van ndy cung ty sé dat duoc hi€u qud cao hon.

* BG xung phuong phap trac nghiém

DPE hoan thién qua trénh tuyén chon can phai bd xung va thuc hién
cti hiéu qua tat ca cdc budc trong ti€n trénh tuyén chon trong nhiig nim
qua. Phuong phap trac nghiém hau nhu céng ty khéng st dung trong viéc
tuy€n chon song phuong phép trac nghiém sé dem lai hiéu qua cao khi két
hgp v&i phuong phap phdng van. POi vdi cac can bd quan 1y, phuong phap
ndy s€ dua ra day dU hon cac tGnh hudng va cdch nhén nhan van dé mét
cach bao quat clla ngudi lao dOng. POi v&i lao dOng don gidn nhu bdo vé
hay nhan vién kho khi 4p dung phuong phép ndy c6 th€ gidm dugc chi phi
cho tuy€n dung, thdi gian cho tuy€n dung. Viéc bd xung phuong phap nay
cling dang dugc cong ty xem xét trong thOi gian tGi v4i mOt s6 hdnh thirc
trac nghiém nhu sau:
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+ Trac nghiém ning khi€u va khd ning chuyén mén: cé thé trac
nghi€m qua cac tOnh hudng cu thé. V& du, d6i véi mOt bao v€: phai dua
ra cac tOnh huOng trong d0i thuOng nhu viéc gdp phdi mdt bon coén db hay
viéc trong gilr xe cho khach va cho cén b0 cung nhdn vidn trong cung ty.
Ciin d6i vGi lao ddng quan 1y thd ndi dung bai trdc nghiém lai khdc, ci thé
1a dua ra t&nh huOng v€ gid tri ca thi trudng bi€n dOng dOt ngOt hay viéc
khong tring thdu cac hgp dong cung cdp san pham budc ngudi quan ly
phdi t&m ra dugc hudng di hay nguyén nhan cla tGnh hudng ay.

+ Trac nghiém ca tinh: c6 mlc dd radt quan trong quyét dinh dén
thanh céng hay that bai trong qua trGnh lam viéc. Rat nhi€u nha quan tri
khung thanh cung trong 16nh dao di€u hanh nhan vién cap dudi khong phai
do ho thi€u khd ning chuyén mén ma do tinh cach clla ho khac phirc tap
khé thay dGi lam cho phong cach lénh dao cla ho khong phu hop & moi
truOng lam viéc mai.

Vi du: M6t ngu0i 16nh dao dang lam viéc tai cong ty nhung do c6
nhi€u diéu kién hdp dan thu hit anh ta tai mOt cong ty khac ciing nganh.
Viéc chuy€n don vi cong tc c6 thé 1a kha don gidn v3 anh ta vira ci kha
nang lai vUra cé kinh nghi€m, nhat 1a d6i v3i cong ty ludn c6 chinh sach 16i
kéo ngudi tai & cong ty dOi thl sang 1am viéc. Ban than anh ta d6 quen v&i
phong cAch 16nh dao chuyén quyén dbc doén, trong khi dé6 méi trudng lam
viéc mdGi do t&r 16u ho quen v&i phong cdch 16nh dao dan chd. Néu nhu tinh
cach cUa anh ta khong qua cng nhac va phic tap c6 thé anh ta sé dan thay
doi phong cach 16nh dao clla mOnh do phu hgp v8i mui trudng chung cla
cong ty.

+ Trac nghiém vé sd thich nghé nghiép: cho biét nghé nghiép ma
Ung vién thich nhat va khd nanug ngu0i dé c6 thod mén nghé nghiép nay
hay khung.

+ Trac nghiém tam ly: Gitip hdi déng tuyén dung hi€u dugc dOng

thai va thai d6 Ung xU cla Ung vién, dac di€m vé nhan cach, khi chat...
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Vi du: Pua ra cho cac Ung vién cac cau hoi trong bang trac nghiém
d€ xem Ung vién c6 tu tudng hudng ndi hay hudng ngoai, c6 khd ning hoa
dong v&i nguoi khac va vGi mai trudng 1am viéc mau le hay khong....

Ngoai ra ciin cd cOc hdnh thitc trdc nghiém vé trd thung minh, troch
nhiém vé kién thlrc téng qudt hay trac nghiém vé kha ning van dung dau
6c. Cang nhiéu trac nghiém duoc thuc nghiém do6i véi ngudi xin viéc thd
hoi dong tuyén dung cang c6 th€ danh gia chinh xac hon vé trdnh do, vé
kha ning va nhan cach cla Ung vién. Cong ty c6 th€ 4p dung hdnh thic trd
10i cdu hdi trac nghiém tron gidy hodc qua giao ti€p. Thuc hién trac
nghiém qua giao ti€p phUc tap hon trd 10i trac nghiém trén gidy.

Ciing nhu phuong phap phong van, phuong phap trdc nghiém c6
hiéu qua hay khéng ciin phu thudc vao chdnh ngudi di€u khi€n bubi trac
nghiém. Ban than nhling ngudi nay phdi co tinh linh dOng, thich Ung vdi
cong viéc dugc giao, phai 1a nhiing ngudi c¢6 6c hai hudc, kha ning sing
tao, hi€u dugc tdm 1y con nguoi.

1.5. Nhon nh&n mét cAch téng quot thd qué tronh tuyén dung
cUa cung ty la hop ly song quo tronh nday can phai cu dé "co gion" tuy
vdo tlng vi tré tuyén dung.

Vi du: Khi tuy€n mOt bdo v€ khong nhat thiét ho phai trdi qua tat
cd cac budc (nghién cltu ho so, phdng van sa b, trac nghiém, phdng van
sau). Ma c6 thé chi qua cac budc: phdng van so b va c6 thé tién hanh trac
nghiém, ngoai ra can phai coi trong budc khdm slc khoé doi vGi nhiing
nguoi ndy.

N6i chung, cong ty khung non qud quy tac, qud bai ban trong viéc
thuc hién quy trénh tuyén dung. DOi vGi viéc tuyén dung, cong ty nén
thong bao tuy€n qua cac h&nh thirc G tron sé tiét ki€m dugc chi phi va nén
st dung phuong phap trac nghiém sau khi d6 phdng vén so b0 dé dam
bdo tinh khach quan, ddm bdo bao quat vé& ngudi du tuyén.

2. Cdc gidi phdp khdc
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Ngoai cOc gidi phdp truc ti€p cho qud trdnh tuy€n dung thG cung ty
can cti cOc gidi phdp d€ thu hit dugc lao dOng nhat 1a cac lao dOng c6 chat
lugng cao:

* Phan tich cong vi€c: Trong nhiing ndm qua cong ty d6 quan tdm kho
tOt dén cong tac nay doi v6i moi cong viéc cong ty ludn cé nhiing ban mo
ta chi ti€t cong viéc va ban tiéu chudn cong viéc. DUa vao day phiing t6
chlrc hanh chénh sé cti cd s3 cho chudn bi tuyén dung. Nhung dé€ tién
hanh cong vi€c nay rat t6t hon cong ty nén giao vi€c phan tich cong viéc
cho mOi ngudi c6 chuyén mon, c6 kha ning trong moi phiing ban d6, c6 thé
1a cd Gidm dOc (hay Phé giam dOc) d€ c6 quyét dinh ding dan hon trong
phan tich. Bén canh d6, nhan vién phan tich khéng nén chi diing quan sat va
ki€m tra cong viéc cla ngudi lao dOng ma dua ra két qua phan tich, phdi
két hop v&i phuong phap phéng van (phdng van cd lénh dao truc ti€p va
ngudi lao dOng truc ti€p) thd mdi hi€u dugc kY va sau hon vé cong viéc
d6. Nhu vay, ban than phan tich dua ra s€ dU d0 tin cay hon. Ngoai
phuong phap phdng van ra thG ciin cii phuong phap yéu cdu nguoi lao
dOng hang ngay ghi 1ai, mé ta lai céng viéc nhung nhu thé khé ton kém vé
thOi gian va chi phi (chi phi co hdi va do viéc dlng d€ ghi chép).

* Cong ta dao tao va phat tri€n nhan su: Ngu0i lao dOng 1a cac lao
dOng c6 khd ning luén mudnd dugc 1am viéc tai mOt cong ty cb uy tin trén
thi truOng v&i cac sdn phdm cé chat luong ndi ti€ng. Mudn vay thd cung
ty phdi thuOng xuyén nang cao trénh d0 quadn ly cla cdc can b0 quan ly,
nang cao tay nghé céng nhan gép phan nang cao chat lugng sdn pham.
Trong nh{fng ndm qua, van dé dao tao, boi dudng, nang cao trGnh d6 cla
can b0 cong nhan G cong ty cd dién Tran Phi dudc t6 chlrc thudng xuyén
va mang lai nhitng 10i ich ddng k€ trong hoat dOng kinh doanh. P& nang
cao tr&nh do tay nghé cla cong nhan kY thuat, trénh d6 quan 1y cla can bo
quadn ly, trong nhiing ndm t&i, theo em cong ty nén thuc hién mét sO van dé

Sau:
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+ V@i cdn b0 quan ly: Can t6 chlrc cac 18p dao tao tai doanh nghiép
hodc gl t6i dao tao tai cac trudng nhu: Truong Pai hoc Kinh t€ qulc
dan, trudng Pai hoc Thuong mai, trudng Pai hoc Bach Khoa, cic trung
tdm dao tao nghé trong nudc... Theo hoc cac 18p boi dubng chuyén mén
nghiép vu. TU d6 gidp cdn bO cong nhdn vion nong cao trdnh dd quan 1y,
diéu hanh doanh nghiép, ciing nhu kha ning van hanh cac thiét bi hién dai.

+ V@i cong nhan kY thuat: Ngoai viéc t0 chlc thi dua tay nghé hang
ndm, hang quy, thdm ché hang thong ci thé t6 chlc coc 10p ngan han tai
cung ty hodc gli dén cac truong ky thuat d€ boi dudng, dao tao nang cao
tay nghé.

+ Ti€p tuc phat dOng phong trao lao dOng sang tao, ti€t kiém nguyén
vat liéu, cdi ti€n kY thuat va ché d6 khen thudng kip thoi doi v6i nhing ai
c6 dugc cac phat minh, sang ki€n, gép phan nang cao hiéu qud san xuat
kinh doanh.

Né€u lam dugc cac van dé trén cong ty s€ c6 dOi ngii lao dOng lanh
nghé, ddi ngii cadn bO qudn 1y cu trénh d0 quan 1y cao, ndng dOng nhay bén,
dong thoi, su gan bé gilta cac thanh vién trong nhém, gilta cac b phan
trong cong ty s€ tao di€u ki€n thudn 10i cho cong ty trong viéc thuc hién
muc tiéu: xay dung uy tin cong ty, nang cao chat lugng sdn pham, ting
doanh thu, tdng 10i nhuan.

* Panh gia va déi ngd nhon su

- Panh gia chinh xdc cong viéc cla nhéan vién s€ 1am co s& cho nha
quan tri nhan su biét dugc vi tri cong vi€c do, nhan vién can phdi cé trénh
d0, k¥ ning va tiéu chudn nhu thé nao thd ct th€ ddm nhiém dugc cong
vi€c 1am c0O s cho qué trdnh tuyén dung nhdn suU vao vi trd tuong tu. Cong
ty nén ti€n hanh chdm di€ém cho moi céng nhan vé su thuc hién cong viéc
dua vao cac chi tiéu nhu.

+ MUc dO hoan thanh cong viéc dugc giao (% hoan thanh cong viéc)

+ Di€ém cong nhat hang thang
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+ { thUc chap hanh ky luat

+ Sang tao

POi vGi tat cd cac chi tiéu trén déu cho di€m theo ndm murc: xudt sac
(5 di€m), khé (4 di€m), trung bOnh (3 di€m), y€u (2 di€m), kém (1 di€m).

CU hét mét quy kinh doanh cung ty tién hanh danh gid nhan vién 1
1&n d€ kip thdi di€u chinh va nhac nhd ho khi ho gdp phai cac sai sét, ciing
can cong bo két qua danh gia nay cho cac nhan vién d€ ho thay dugc thuc
t€ cong viéc ho 1am dat dén mUrc dO ndo tao su phan dau, ganh dua trong
san xuat kinh doanh.

DP6i ngd nhdn su: con ngudi 1a y€u td co ban cla luc lugng san
xuat, vé phuong di€én dé con ngudi dugc coi nhu 1a mOt yéu td sdn xudt
nhUng con ngudi 1ai 1a moét sinh vat cao cap sdn pham cla nhi€u nim ti€n
hod trong lich st loai ngu®i. Con ngu0i d6 c6 hang loat nhu cau dé quan
tam gidi quyét cac 1gi ich clla ho. Ngudi lao dOng 1am viéc da phan v 10i
&ch kinh t€ ngoai ra 1a cac 10i ich vé tinh than do dé moét cong ty sé thu hit
dugc nhiéu nguoi tai gidi hon khi cong ty dé thod mén tOt cdc di€u kién
v€ vat chat va tinh than cho ngudi lao ddng.

Khuyén khich vét chat can dugc t6 chlc chat ché théng qua cac
cong cU ve tién luong, tién thudng, gia ca, tai chinh... Thong qua viéc gidi
quyét ding mOi quan hé gita cac 10i ich (Nha nudc, tap th€, cd nhan ngudi
lao dOng) thong qua cac loai quy, cac chi tiéu... ch& khong phdi 1am tuy
tién tu phat.

La mOt don vi sdn xudt kinh doanh thudc doanh nghiép Nha nudc.
Cong ty co dién Tran Pha dudgc tich luy tU quy tién thudng va tién luong.
Do vay dé khuyén khich vat chat cho ngudi lao ddng, cong ty can ting
thém quy tién thudng va da dang trong viéc trd luong dbi vGi cac doi
tuong khac nhau. Bong thoi ti€p tuc thuc hién viéc kich thich vat chat cho

nguoi lao dong trong qua trOnh san xudt d6 13, hang nim déu c6 hai ky trd
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thudng tuy theo két qud lao dOng ma ngudi lao dOng c6 thé dugc thudng
tUr 100.000d dén 500.000d.

Ngoai ra, cung ty ciin t& chlfc cho cdn b0 céng nhan vién trong cong
ty di tham quan nghi mat, cic ngay 1& nhu mung 8/3 d6i v6i phu nlf, ngay
22/12 d0i v6i nhitng ngudi dé tUng tham gia qudn ngili, ngdy 27/7 doi véi
nh{ing thuong binh dang 1am viéc tai cong ty.... Tat ca viéc thuc hién trad
luong trd thudng trén déu dugc phan chia mét cich cong bang, ding
nguoi, ding viéc.

* Ngoai cac bién phép gian ti€p trén, cong ty ciing nén quan tim dén
van dé cai thién diéu kién lao dOng cho cdn b0 céng nhan vién nhu: cac
xUdng san xudt phadi hoan thi€n cic di€u kién vé chOng néng, chOng rét
cho cong nhan v€ mua déng, m6t mat 1a bdo vé slc kho€ ngudi cong nhan,
mat khac giip ngudi lao dOng thuc hién nghiém tic ch€ d thuOng truc
trong san xudt. Trang bi tOt nhat vé€ van dé anh sang cho cac phan xudéng
nhat 1a vé ban dém, d€ gitp cho cong nhan lam viéc dugc chinh xac, khong
xdy ra gian doan trong day chuyén sdn xudt. Ché d0 dong phuc va trang
cap bdo hO phdi dugc thuc hién day du, nghiém tic d€ ddm bdo an toan
cho ngudi lao dOng trong qua trénh sdn xudt. Viéc phuc vu cla nha an va
nghi tam can phai tG chlc hon d€ céc ca lam viéc vao ban dém cé su nghi
ngoi va an uéng dugc chu do.

3. Kién nghi voi cdc co quan chtrc ning Nha nuéc

Qua nghién clru dé tai ndy em thdy rang, su can thiép tich cuc cla
Nha nudc sé gitip doanh nghi€p tOt hon trong van dé tdm ngudn, tuy€n va
st dung lao dOng.

Trudc hét Nha nudc nén hoan thién hon luat lao ddng, chinh sach vé
luong bong va thué€ thu nhap di€ém ddm bdo cong bang, hiéu qua. Tranh
dé€ tOnh trang gid ca thd ting nhanh va luong thG khung theo kip... Nhu
thé sé anh hudng dén doi sOng ngudi lao dOng nhat 1a cac lao ddng lam
viéc trong doanh nghi€p Nha nudc.
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Céc trudng dai hoc, cao dang trudng day nghé 1a noi cung c&p cac
lao dOng c6 chuyén mén nghi€p vu cho doanh nghiép, v& thé Nha nudc
can quan tdm hon n{fa trong van dé giao duc va dao tao. Hién nay hoc
sinh, sinh vién hoc ly thuy&t nhiéu ma thi€u thuc t€, thuc hanh. Mong rang
nha trudng va cac co quan clUa Nha nudc cé lién quan tao di€u kién cho
hoc sinh, sinh vién di nhi€u vao thuc t&€ ddi sOng, thuc t€ kinh doanh. C6
nhu thé mdi hoan thién cd vé ly thuyét va thuc hanh cung vi€c, ngudi lao
dOng mai khong ciin qud bd ngd va ti€p thu cung viéc dé dang hon.

DE gitp cho cac doanh nghi€p c6 thé tdm dugc cic ngudn lao dOng
phtt hop tUr cac trung tdm gidi thiéu viéc lam, cic cd quan Nha nudc nén
xem xét 1ai dO tin cay, chinh sdch cla cac cong ty gidi thi€u viéc 1am. Hién
nay, cdc trung tdm ndy rat nhiéu, c6 nhi€u trung tdm dang tin cdy song lai
6 trung tm ma lUa ngudi lao dOng va doanh nghiép. Vay nén, cic co quan
Nha nudc can t&m hi€u va ki€m so0t cdc trung tdm nay trong quo trGnh
cap gidy phOp va trong quo tr&nh hoat dOng cla cac trung tdm nay.

MOt ki€n nghi nita, d6 1a van dé 1am bang gid, chiing chi gid khién
cho cac doanh nghiép 1an 10n gi(ta trénh dd thuc t€ va trénh dd ghi trong
vin bang cla ngudi lao ddng. Cac doanh nghiép truc ti€p tuyén lao dOng
d6 x&c minh lai cdc van bang cla Ung vién song khong thé ki€m soat hét
va chinh x4c cac vin bang d6. Cac cd quan Nha nudc nén phat hién va tring
trj nghiém khac d6i vGi co s& lam van bang va chimg chi gid mao.

4. Kién nghi v6i cong ty

DU bao nhu cau trong tuong lai 1a van dé bat c(t doanh nghiép nao
ciing phai quan tdm khi hoat dOng trong nén kinh t€ thi trudng. MUc d6 du
bao cang chinh xac th& doanh nghiép cang dua ra cac quyét dinh ding dan
trong kinh doanh cfing nhu trong tuy€n dung nhan su.

POi vGi doanh nghi€p sdn xudt cdc sdn pham nhu Céng ty TNHH
Nha nuéc MOt thanh vién co dién Tran Phi thd yéu t6 ngudi lao ddng lai

cang quan trong hon doi v4i trénh doO tay nghé cla cong nhan lién quan dén
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chat lugng san pham, uy tin cla doanh nghiép xay dung cic muc tiéu lau
dai hién tai va tuong lai. D€ dat dudgc cong ty phai dé ra va thuc hién tot
cac phuong hudng sau.

Ti€p tuc xay dung cong ty thanh céng ty san xudt ddy va cap dién
hang dau cUa nganh ciing nhu clla Viét Nam.

+ ChU dOng xay dung va phat tri€én sdn pham, thi trudng

+ Pinh hudng chién lugc thi trudng ddy manh hoat dOng san xudt
kinh doanh nham tao ra cc sdn phdm mdi tOt hon.

+ 0n dinh t6 chlc bd may quan ly

+ TG chirc sap x€p luc lugng lao dOng gan vaéi trach nhiém vé ning
suat chat luong sdn pham vGi ngudi lao dong.

PE dat dugc cdc muc tiéu trén diii hdi cung ty phdi ci mOt d0i ngii
nhan vién c6 trGnh dO chuyén mén cao, c6 ki€n thitc tong hgp.Cong ty lai
dang trong qué tr&nh chuyén d6i cd cdu t6 chlfc quan 1y nham phu hgp véi
qui mu va pham vi linh vuc hoat ddng clla m&nh.

Do vay cong ty khong ngUng phat huy nhan td con ngudi dao tao
nang cao trénh d® chuyén mon ciing nhu kinh nghiém ddi ngii c6ng nhan
vién.

Trong tuy€n mO lao dOng can tuy€n dung cac cong nhan c6 trdnh do
c6 phdm chat dao dlrc tOt. Cong ty can dao tao, bd xung ki€n thic mdi
tOng hop hon nham tao su rang budc.

Néu cong ty c6 dugc mOt dOi ngii lao dOng lanh nghé tan tuy vdi
cong viéc, chac chan sé tao di€u kién thudn 10i thic ddy cong tac tiéu thu,

san xuat kinh doanh cUa cong ty.
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KET LUAN

Nén kinh t€ thi trudng v6i nhitng nhugc di€m vOn c6 cla né van la
mOt nén kinh t€ tién ti€n hién dai. N6 khuyén khich cic doanh nghiép
phdn ddu vuon lén bang cach tu diéu ti€t gia cad thong qua quan hé cung,
cau trén thi truong. N6 1a méi truong tOt cho cac doanh nghiép niang dOng
sang tao, bi€t ndm bat thdi co va co hdi kinh doanh. M6i doanh nghiép
mudn dlng viing trén thi truOng can phdi c6 hudng di ridng clla m&nh
theo xu thé€ phot trién chung cla x6 hdi

Cac doanh nghi€p hoat ddng trong nén kinh té thi truOng luén phai
do6i mat véi nhiing khé khin thach thUc khi gap phdi su' canh tranh ngay
cang gay gat. X6 hbi cang phot tri€n, vai trii cla con ngudi cang trd lén
quan trong: May méc khoa hoc phot trién thd trdnh d6, chat luong nguoi
lao dOng phdi dugc nang lén d€ 1am chU khoa hoc céng nghé d6. Su’ canh
tranh dan dén sy dao t hai nhau trong kinh doanh, ai khon khéo, niang dbng
th® sé tan dung dudc co hoi, phiing trdnh dugc céac rui ro, cong viéc nay
khong ai khac ngoai con ngudi c6 thé 1am dugc. Vay vai trii clla ngudi lao
dOng trong doanh nghiép 1a hét slfc quan trong, va van dé "qudn tri con
ngudi" 1ai cang trd 1én quan trong hon, né sé 1a nén tdng cho cic hoat
dOng khac. Cong viéc tuyén dung nhan su chinh 1a cin c "dau vao" cho
cong tac quan tri nhan sy trong doanh nghi€p. Tuy vay, khong phai doanh
nghi€p ndo ciing 1am tOt cong viéc nay, do vay doanh nghi€p can phai c6
cac gidi phap tUng budc thay dOi d€ nang cao chat luong tuyén dung
nham c6 dugc ngudn lao ddng c6 hiéu qua nhat.

Trong dé tai nay, bang viéc di sau vao nghién c(ru thuc trang tuyén
dung tai cong ty, phan tich cdc mat tOt va cdc mat ciin tOn tai trong cung
tOc tuyén dung, em d6 manh dan dua ra moOt sO dé xuat phu hop véi thuc
t€ clla cong ty d€ gép phan nang cao chat lugng san phdm, khd ning canh

tranh, va hiéu qua sdn xudt kinh doanh.
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Trong quo trénh t&m hi€u vé€ cung tdc tuy€én dung, em d6 nhan thirc
dugc tdm quan trong cUa ngudn nhan luc doi v4i mot cong ty, cdch nhOn
nhan vé& ngudn lao dOng 1a cac sinh vién. DOng thGi em ciing thay dugc cac
doanh nghi€p mong mu6n va yéu cau g& tU ngudi lao dOng, ho can nhimg
lao dOng nhu thé nao tUr d6 thdy dugc cai mOnh cd va cdi mGnh can phai
cO gang dat dugc d€ san sang tdm cho m&nh mét cung viéc phu hop véi
kha nang, vGi tinh cich. Do d6 viéc lua chon dé tai nay doé giyp em thOm

kién th(rc d€ c6 co hdi viéc lam cho ban than.
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TAI LIEU THAM KHAO

1- Gido trénh Quan tri Nhon su- Tran Kim Dung- NBX Théng ko-
2000

2- GiGo tr&nh Quan tri Nhon su- Nguyén H{tu Than- NBX Théng ké-
1999

3 - Gido trOnh Quan tri Doanh nghi€p - Pham Vii Luan - nim 1994.

4 - MOt s0 tai liéu phiing t6 chlc hanh chénh Cung ty Co dién Tran
Phu

5- Giéo trinh chi€n lugc kinh doanh phét trién doanh nghiép

6- BO Luat lao dOng

7- B4o Lao dOng

8- MOt sO sach bao khac

www.vin.net
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MUC LUC
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Nhan xét clla don vi thuc tap
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Nhan xét clla gido vién hudng dan
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