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BAI TAP CHUONG PHAN LOAI CHI PHI

Bai tap trac nghiém:
Cau 1: Cau nao trong cac cau du¢i day veé chi phi giantiép lasai:
a. Chi phi gian tiép khong thé tinh tric ti€p vao céc ddi twong chiu chi phi.
b. Chi phi gian tiép dwoc hiéu la cic chi phi lién quan dén nhiéu doi trong
chiu chi phi.
c. Chi phi gian tiép thuc rala mot phan nhém ctia chi phi truc tiép.
d. Chi phi giantiép c6 quan hé gian tiép voi doi twong tap hop chi phi.

Cau 2: Chi phi nao trong cac khoan chi phi du¢i day khéng thudc loai chi phi SXC
& cbng ty may mac.

a. Chi phi vai may

b. Chi phi dau nhon béi tron may may

c. Luwong tra cho nhéan vién ké toan & phan xwéng

d. Chi phi dién, nwéc sir dung & phan xwéng.

Cau 3: Khoan chi phi nao du6i day khong phai 1a chi phi truc tiép:
a ChiphiNVLTT
b. Tiénlwong vaphu cip lvong trd cho lao dong truc tiép
c. Céc khoan trich theo lvong clialao dong truc tiép
d. Chi phi thué phan xudng va bao hiém.

Cau 4: Tai Phan xwdong H san xudt nhiéu loai san pham, céc khoan chi phi phét
sinh trong qua trinh sin xuat vatiéu thu san phdm cé ma sd PT97-98 nhu sau:
(dvt: 1.000 @)

Chi phi NVL tryctiép 230
Chi phi NC tryc tiép 120
Chi phi SXC 460

Chi phi ban hang va quan ly doanh nghiép 190
Vay chi phi san xuét truc tiép clia sin pham PT97-98 la:
a. 540.000d
b. 350.000d
c. 580.000d
d. 310.000d
Cau 5: Sir dung 0 liéu cliacau 4, chi phi san xuét gian tiép clia san pham PT97-98
l&
a. 1.000.000d
b. 540.000d
c. 650.000d
d. 460.000d
Céau 6: Sir dung s0 liéu cau 4, chi phi ngoai san xuéat ctia SP PT97-98 |a
a. 190.000d
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b. 310.000d
c. 540.000d
d. 650.000d
Cau 7: Sir dung s0 liéu cau 4, tong chi phi san xuat clia san pham PT97-98 |a
a. 580.000d
b. 650.000d
c. 1.000.000d
d. 810.000d
Cau 8: Chi phi thoi ky la:
a. Chi phi duoc tinh trir ngay vao KQHBPKD trong ky ma ching phéat sinh
b. Chi phi ludn luén duoc tinh thang vao san phdm
c. Chi phi bao gébm ca chi phi nhan cong truc tiép
d. Chi phi dwoc phép két chuyén sang ky sau va tinh trir vao két qua HBDKD

Ky sau

Cau 9: Loai chi phi nao dudi day khéng thay ddi theo cung ty 1é véi sy thay doi
clla mirc d6 hoat déng trong pham vi phu hop

a. DBinh phi

b. Chi phi hon hop

c. Biénphi cap bac

d. Tat ca cacloai trén
Cau 10: Con tau S.G dung phai da ngam va chim. Khi xem xét liéu co truc vét con
tau hay khéng thi giatri con lai clacontau la
Chi phi chim
Chi phi thich hop
Chi phi co hoi
Khdng ¢6 céu nao dung.

cooTow

Bai tap 1: Khach san Hoang Son c6 tat ca 200 phong, vao mua du lich binh quéan
moi ngdy c6 80% s8 phong dwoc thué, & mirc ndy chi phi binh quan la
100.000d/phong/ngay. Mua du lich thuong kéo dai 1 thang 30 ngay). Thang thap
nhét trong nam ty 1é s6 phong dwoc thué chi dat 50%; tong chi phi hoat dong trong
thang nay la 360.000.000d
Y éu cau:
1. Xac dinh chi phi kha bién moi phong ngay;
2. Xéc dinh téng chi phi bét bién hoat dong trong thang;
3. Xay dung cong thirc du doan chi phi. néu thang sau du kién s6 phong duoc
thué [a 65%, chi phi dv kién la bao nhiéu?
4. Xac dinh chi phi hoat déng binh quén cho mdt phong/ ngay & mic dd hoat
dong la 80%, 65%, 50%. Giai thich sy khac biét vé chi phi nay.
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Bai tap 2: Gia st chi phi SXC clia mot DN san xuat gém 3 khoan muc chi phi la
chi phi vat liéu — cong cu san xudt, chi phi nhan vién phan xuéng va chi phi bao tri
MM san xudt. O mc hoat dong thdp nhét (10.000 gio may), cac khoan muc chi
phi nay phét sinh nhu sau:

Chi phi vat liéu —cng cu san xuét 10.400 ng. d (bién phi)
Chi phi nhén vién phan xwéng 12.000 ng. d (dinh phi)
Chi phi bao tri MM SX 11.625 ng. d (hdn hop)
Chi phi SXC 34.025 ng. d

Chi phi SXC duoc phan bo cén civ theo s6 gid may st dung. Phong ké toan cua
DN da theo d&i chi phi SXC trong 6 thang dau nam va tap hop trong bang dudi
day:

Thang SO gi0 may st dung (gio) | Chi phi SXC (ng. d)
1 11.000 36.000
2 11.500 37.000
3 12.500 38.000
4 10.000 34.025
5 15.000 43.400
6 17.500 48.200

DN muén phan tich chi phi béo tri thanh cac yéu t6 dinh phi vabién phi
Y éu cau:
1. Hay xac dinh chi phi bao tri & mirc hoat ddng cao nhat trong 6 thang trén
2. S dung PP “cuc dai - cuc tiéu” dé xay dwng cong thirc wdc tinh chi phi bao
tridang Y = ax +b
3. O mic hoat ddng 14.000 gid may thi CP SXC duoc wéc tinh bang bao
nhiéu?
4. NEu dung PP “Binh phuong bé nhat” cong thic du doan chi phi bao tri s8
nhu thé nao?

Bai tdp 3: Phong ké toan Cty Binh An da theo doi vatép hop duwgc s6 liéu vé chi
phi dich vu bao tri may mdéc san xuat va sd gid may st dung trong 6 thang dau
nam nhu sau:

Thang S6 gio may st dung (gio) Chi phi bao tri (ng.d)
1 4.000 15.000
2 5.000 17.000
3 6.500 19.400
4 8.000 21.800
5 7.000 20.000
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6 | 5.500 | 18.200 |

Y éu cau:
1. Sk dung PP “cuc dai - cuc ti€u” dé xac dinh cong thirc wdc tinh chi phi bao
tri mdy moc SX cliia Cong ty;
2. Gia str Cong ty du kién thang t&i tong sO gio' may st dung la 7.500 gio thi
chi phi bao tri may moc wéc tinh bang bao nhiéu?.
Bai tap 4: Co tai liéu vé cac khodn chi phi nhu sau:
Chi phi nhan cong truc tiép;
Chi phi kiém tra chat lvgng san pham
Chi phi khdu hao may méc san xuét;
Chi phi thué may méc san xuat;
Chi phi quang céo;
Chi phi NVL truc tiép;
Chi phi hoa hong ban hang;
Chi phi xang dau chay xe giao hang;
Chi phi lwvong nhan vién ké toan;
10 Chi phi bao tri may moc san xuat;
11. Chi phi dién chay may san xuat;
12. Chi phi lvong k¥ si thiét ké san pham;
13. Chi phi lvong quan ly cac cap;
14. Luong gidm sat phan xudng;
15. Khau hao nha xuéng;
16. Khau hao xe hoi cila HBQT vaban Gb
17.Tién lvong cta nhan vién tiép thi;
18. Tién thué phong dé to chirc hoi nghi khach hang hang nam.
Y éu cau: Hay phan loai cac khodan chi phi trén theo cac cach phéan loai chi phi
sau:
1. Phénloai theo chirc nang hoat déng;
2. Phanloai theo m6i quan hé tryc tiép hay gian ti€p vai doi twgng chiu chi
phi;
3. Phan loai theo chi phi san phdm va chi phi thoi ky.

©WCoNo~WNE
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Bai tap 5: Hay dién vao nhirng chd c6 ddu (?) trong bang dudi day:

Trang 77

BVT: 1.000d

Chi tiéu Truong hgp 1 | Treong hgp 2 | Trwong hop 3
Doanh thu 50.000 ? ?
Tri gia nguyén liéu ton kho dau ky 10.000 13.000 ?
Tri gi& nguyén liéu mua trong ky 23.000 13.000 2.500
Tri gia nguyén liéu ton kho cudi 8.000 ? 500
ky

Chi phi nguyén liéu truc tiép ? 20.000 2.000
Chi phi nhan cong truc ti€p 20.000 25.000 6.000
Chi phi SXC 10.000 8.000 ?
Tong chi phi SX 55.000 ? 12.000
SPDD dau ky ? 8.000 8.000
SPDD cubi ky 5.000 7.000 ?
Tong giathanh SP san xuat 55.000 ? 19.000
Tri gia thanh pham ton dau ky ? 6.000 1.500
Tri gid thanh pham ton cudi ky 25.000 ? 500
Giavon hang ban 40.000 55.000 ?
Loi nhuéan gop ? 9.000 ?
Chi phi ban hang va QLDN 8.000 ? 5.000
Loi nhuan ? (4.000) 1.000
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PHAN |: CAU HOI TRAC NGHIEM

1. Chi phi

a Mtrc tiéu hao clia cac nguon lic da s dung cho hoat dong trong mot thoi ky, biéu
hién bang tién.

b. Mtrc tiéu hao clia lao dong song va lao dong vat héa, da st dung cho hoat dong
trong mot thoi ky, biéu hién bang tién.

c. Hai cau avab déu ding

d. Hai cauavab déu sai

2. Chi phi san xudat bao gdm

a. Chi phi nguyén vat liéu truc tiép va chi phi ché bién.
b. Chi phi nhan cong truc tiép va chi phi ché bién

c. Chi phi san xudt chung va chi phi ché bién

d. Bacéu a, b, c déu sai.

3. Chi phi san phdm bao gom

a. Chi phi mua hang va chi phi quan ly doanh nghiép.

b. Chi phi nguyén vat liéu truc tiép vachi phi ché bién hodc gia mua hang héa.
c. Chi phi ban hang va chi phi quan ly doanh nghiép

d. Bién phi san xuat hodc gia mua hang héa.

4. Chi phi thoi ky

a. Chi phi muahang va chi phi quan ly doanh nghiép.
b. Chi phi cdu tao nén giatri san pham.

c. Chi phi ban hang va chi phi quan ly doanh nghiép.
d. Chi phi san xuat vachi phi quan ly doanh nghiép.

5. Chi phi co hdi trong phrong an dé Ira chon phuong an kinh doanh:

a. Chénh léch doanh thu va chi phi clia phuong an doé lasé dwong: [0i.

b. Chénh |&ch doanh thu va chi phi clia phwong an dé 1ass am: 16.

c. Chénh léch doanh thu va chi phi clia phrong an dé l1a sb dwong thi quyét dinh thuc
hién.

d. Bacéu a, b, c déu ding.

PHAN I1: BAI TAP

Bai tap 1. Congty Dét A cd tai liéu sau, danh dau vao cot thich hop dé phan loai
chi phi:

Chi phi
NVL | NC sx | Ban Qu,an Ble,n D!n,h
truc | truc chuna | han ly phi | phi
ti€p | tiép 9 91 DN

a. Theo phiéu xuat kho

Tri gia soi

Tri giamau nhudém
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Tri gid phu tung stra chira may dét

Tri giabong den

- S dung & bd phan san xuét

- Sir dung & van phong cong ty

b. Theo phiéu chi tién mat

Mua van phong phdm st dung ¢ van
phong cong ty

Tra tién dién thoai:

- S dung & bd phan san xuat

- Sir dung & van phong cong ty

Tra tién dién:

- Chay may san xuat

- S&r dung & van phong cong ty

Trd tién xang giao hang

Mua ghé s dung & bd phan san xuat

Trd tién nudc dung toan cong ty

Tra tién hoa hong (mic chi cd dinh
cho tirng don dat hang)

Trd tién quang céo

Tra tién tiép khach

c. Theo sd phu ngan hang

Phi chuyén tién tra nguoi ban

Tra 1ai tién vay

d. Theo bang thanh toan tién luvong

Tién lwong cbng nhan san xuat
(khoan san pham)

Trich BHXH, BHYT, KPCD theo
tién lwvong cong nhan san xuat.

Tién lvong ban quan ly san xuat (tra
theo thoi gian)

Trich BHXH, BHYT, KPCD theo
tién lwvong clia ban quan ly san xuét.

Tién lvong nhan vién van phong
codng ty (tra theo thoi gian)

Trich BHXH, BHYT, KPCD theo
tién lvong nhan vién van phong san
Xuat.

e. Theo bang khau hao TSCb

Khéau hao TSCB b phan quan ly san
Xuat

Khau hao may méc thiét bi sdn xuéat

Khau hao xe giao hang

Khiu hao tai sdn CB & van phong
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[ cng ty | ] | | | |

Phan loai theo cach trng x clia chi phi, c6 mirc hoat dong la s6 lvgng san pham san
xuat, tiéu thu.

Bai tap 2.

Cong ty thvong mai A chuyén ban 1é san phdm may anh k¥ thuat sd Canon, binh
quan gia ban 1&é moi céi 4.000.000d. Gia nhap khau (da c6 thué va céc chi phi) binh
quan 1a 2.000.000d/cai. Cong ty ludn theo d6i va thdng ké cac khoan chi phi phét sinh
trong thang. Trong thang 9/2008 Coéng ty da tiéu thu dwgc 120 may anh va da thong
ké chi phi nhu sau:

STT K hodn muc chi phi M&cchiphi | BVT
1 | Giao hang 2.400.000d/thang + 20.000 d/céi
2 | Quang cao 8.000.000 | d/thang
3 | Lrong ban hang 7.200.000 | d/thang
4 | Hoahong ban hang 6% doanh thu
5 | Khau hao may méc, thiét bi ban hang 5.000.000 | d/thang
6 | Chi phi thué clra hang 10.000.000 | d/thang
7 | Luong quénly 24.000.000 | d/thang
8 | Khdu hao thiét bi van phong 10.000.000 | d/thang
9 | Chi phi thué van phong 10.000.000 | d/thang
10 | Chi phi d6 dung van phong tai cong ty 1.000.000d/thang + 10.000d/cai

Cho hiét thué thu nhap doanh nghiép |a 25%.

Yéu cau:
1. Lap bao cao két qua kinh doanh theo chirc nang chi phi.
2. Lap bao céo két qua kinh doanh theo mé hinh (rng xt chi phi.

Bai tap: Khach san Hoang Son cd tat ca 200 phong, vao mla du lich binh quan moi
ngay c6 80% s6 phong dugc thué & mic nay chi phi binh quan la
100.000d/phong/ngay. Mua du lich thwong kéo dai 1 thang (30 ngay), thang thap nhat
trong nam ty 1é sd phong duoc thué chi dat 50%; tong chi phi hoat dong trong thang
nay la 360trd.
Y éu cau:

1. Xé&c dinh chi phi kha bién mdi phong ngay;

2. Xé&c dinh tdng chi phi bat bién hoat dong trong thang;

3. Xéy dung cong thirc du doan chi phi. Néu thang sau dy kién s phong dugc

thué 1a 65%, chi phi du kién la bao nhiéu?

Bai tap: Phong ké toan Cty Binh An da theo d6i va tap hop dwgc s liéu vé chi phi
dich vu bao tri MMsx va s0 gio may sir dung trong 6 thang dau nam nhw sau:

Théng S0 gi¢ may st dung (gi¢)  CPbdo tri (1.000d
1 4.000 15.000
2 5.000 17.000



3 6.500
4 8.000
5 7.000
6 5.500
Y éu cau:

19.400
21.800
20.000
18.200
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1. s dung PP cuc dai -cuc tiéu dé xéc dinh cong thirc wdc tinh chi phi bao tri

MMSX cla Cty

2. Gia str Cty du kién thang t¢i tong sO gio' may s dung 7.500 gi¢ thi CP bao

tri méy moc uéc tinh bang bao nhiéu?
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BAI TAP CHUONG CVP

Bai tap 1: Mot Cty A, chuyén cung cap com hdp cho SV KTX BH Can Tho, dinh phi
hang ndm la 40.000.000 dong; gia ban moi hop 1a 10.000 dong; chi phi ctia mdt hop com
chuyén chd 5.000 d.

Yéu cau:

el SN

Tinh muc tiéu thu hoa von;

Tinh ty 1€ s6 du ddm phi

Tinh DT hoa von theo ty 1€ s6 dv dam phi

Cty phai ban duogc bao nhiéu hop maéi dat 1ai thuan truéc thué 65.000.000 dong

Bai tap 2: Mot cty A nam truéc tiéu thu 20.000spX, cac tai liéu vé Sp X nhuw sau:

Gia ban : 15.000 d/sp;
Bién phi 1sp: 9.000 d;
Tong dinh phi hoat dong trong nam: 96 tr déng

Cty dang nghién clru cac phuong an nang cao thu nhap tir Sp X nay va dé nghi P. KT
cung cap cac yéu cau sau:

1
2.

3.

4.

Lap béo cao KQHDKD toém tét theo dang s6 dw dam phi;

Cty dy ki€én mic CP NCTT sé tang lén 1.200 d/sp so v&i nam trudc, gia ban
khong doi. Hay xac dinh khoi lugng va doanh thu hoa von?

Néu CP NCTT thuc hién nhw cau 2, thi phai tiéu thu bao nhiéu SP X dé dat LN
nhw nam trudc.

St dung tai liéu cau 3. Cty phai dinh gia ban bao nhiéu dé c6 thé bu dap phan CP
NCTT tang Ién ma khong anh hwdng dén ty 1€ s6 du ddm phi 1a 40%

Bai tap 3: Mot Cty A ban 100.000 Sp X, don gia ban 20.000 d/SP, bién phi don vi
14.000 d/SP(Bién phi SX: 11.000d, bién phi tiéu thu 3.000d). Binh phi 792.000.000 d
(Binh phi SX: 500.000.000d, Bphi tiéu thu 292.000.000d), khéng c6 hang ton kho
dau va cudi ky.

Yéu cau:

1.
2.
3.

4.

Tinh SL & DT hoavon?

Tinh muc tiéu thu dé LN trwdc thué dat 90.000.000d

Tinh mtc tiéu thu dé LN sau thué dat 90.000.000 d, biét thué suat thué TNDN
25%.

Gia st CP lao dong ting 10%. Tinh SL & DT hoa vén. Biét rang: CP NCTT
chiém 50% bién phi don vi; Luvong nhan vién ban hang va QLDN chiém 20%
dinh phi tiéu thu cua ky.
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Bai tap 4: Mot Cty SX ao gio, c6 thdng tin nhu sau:
- Giabén: 80.000 d/ao
Ty Ié bién phi 70% gia ban
Tong dinh phi: 360.000.000d
éu cau:
Tinh ty 16 SD Bam phi, SL, DT hoa vén
NEéu DT tang 10.000d, thi lgi nhuan cty tang Ién bao nhiéu?
Nam trwdc Cty ban 24.000 sp, Lap bao cao KQHD SXKD theo cach (ng X chi
phi va cho biét:
D0 16n doan bay kinh doanh vay nghia?
NEu Doanh thu tang 15% thi lgi nhuan tang bao nhiéu
4. Gia sir ndm tredc Cty ban 28.000 sp, ngudi quan ly cho rang viéc tdng gia ban la
khdng hop ly va thay thé bang viéc ting hoa héng ban hang 1én 4000d/Sp cuing
v@i quang céo, va ky vong rang doanh thu sé tdng gdp doi. Vay chi phi quang cao
chi duoc tang bao nhiéu néu mudn lgi nhuan khong doéi so véi nam trudc.
5. Gia st do nhu cau giam, cty chi ban dugc 19.000 san phdm moi nam, c6 1 khach
hang muén mua 1 lGc 4000 sp theo gia dac biét. Can phai ban véi gia nao néu Cty
muon dat LN chung cla Cty la 156.000.000 d.

WP <

Bai tap 5: Cty vat liéu xay dung san xuét va ban céc loai clra 1am san cho xay cat.
Loai clra nay dugc ban véi gia 60.000d/cai. Bién phi la 42.000d/céi, dinh phi la
450.000.000d/nam. Cty hién dang ban dwgc 30.000 ctra/nam.
Y éu cau:
1. Tinhsb dv dam phi 1 ctra;
2. Tinhty lé s6 du dam phi;
3. Tinh mc tiéu thu hoavon va doanh thu hoa von hang nam;
4. Cty can ban bao nhiéu clra dé dat chi tiéu lgi tirc hoat déng kinh doanh
trwéc thué la 108.000.000d;
5. Cty can ban bao nhiéu clra dé dat chi tiéu lgi ttirc hoat dong kinh doanh sau
thué la 88.200.000d, gia st thué TNDN la 25%.

Bai tap 6: Xac dinh gia ban trong tredng hop dac biét

Tai Cong ty Z san xudt kinh doanh mét loai SP A co6 tai liéu nhu sau: (BVT: 1.000d)

Hang ky sdn xudt va tiéu thu 1.000 SP v¢i gid ban 100/SP, bién phi don vi 60,

dinh phi hang ky 30.000. Bao cao KQ HDKD theo dang s6 du ddm phi nhu sau:

ToOng so Ponvi Ty lé
Doanh thu 100.000 100 100%
(-) Bién phi 60.000 60 60%
S6 du ddm phi 40.000 40 40%
(-)dinh phi 30.000
Loi nhuan 10.000

Trong ky t¢i Cong ty van ban 1000 SP A nhu cii, ngoai ra cd mot khach hang méi dé

nghi mua 250 SP A va dua ra cac diéu kién sau:

- Giaban phai giam it nhat 1a 10% so v¢i gia ban hién tai;
- Phai van chuyén hang dén kho cho khach hang, chi phi van chuyén wéc tinh
1.250;
83
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Muc tiéu clia Cong ty Z khi ban thém 250 SP A thu dwoc loi nhuan 2.500.
Gia ban trong treong hop nay la bao nhiéu va hgp dong co thuc hién duoc khong? Biét
rang thi phan clia cong ty s& khong bi anh hudng va viéc san xuét 250 SP nay van nam
trong nang lwc san xuét du thira.

Bai tap 7: Cty X SXKD SP A. Co tai liéu nam 2007 nhu sau:

- Doanh thu (50.000sp x 12.000d/sp) 600.000.000
- Giavon hang ban 327.000.000
-CPNVLTT 150.000.000
-CPNCTT 82.000.000
-CPSXC 95.000.000
- Lgi nhuan gop 273.000.000
- Chi phi ban hang 175.500.000
+ Bién phi ban hang 65.500.000
Hoa hong ban hang 48.000.000
Chi phi van chuyén 17.500.000
+ Dinh phi ban hang 110.000.000
- Chi phi quan ly 89.000.000
+ Bién phi quan ly 4.000.000
+ Binh phi quan ly 85.000.000
- Loi nhuan 8.500.000

Biét rang tat ca cac bién phi clia cong ty bién dong theo khéi lvong san phdm, ngoai
trlr hoa hong ban hang bién ddng theo doanh thu. Bién phi san xuét chung 1a 500/SP. Kha
nang clia cong ty cé thé san xuat toi da 75.000 SP.

Y éu cau:

1. Lap béao cao KQHDKD theo hinh thirc s6 dw dam phi.

2. Nham nang cao lgi nhuan trong nam 2008, giam déc cong ty nghién ctru hai PA;

a) Giam gia ban 20% thi cong ty sl dung dwgc 92% nang lwc san xuat;

b) Tang gia ban 20%, tang hoa hong ban hang Ién 10% tinh trén DT va tang
chi phi quang cao 80.000.000d theo kinh nghiém khéi lvgng SP ban ra
tang 40%.

Hoi gidam doéc cong ty chon PA nao? Lap bao cdo KQHBKKD theo hinh thirc s6 du
dam phi cho 2 trwdng hop trén.

3. Giam d6c cong ty du kién str dung nguyén liéu thay thé lam chi phi nguyén liéu
giam 1.830d/sp. Can phai ban bao nhiéu SP dé lgi nhuan trong nam 2008 la
85.400.000?

4. Theoy kién phong quang céo, cong ty can phai tang chi phi quang céo, vay phai
tang chi phi quang céo bao nhiéu dé dat dwoc ty suat lgi nhuan doanh
thu |a 4,5% trén doanh thu ctia 60.000sp?

Bai tap 8: Cong ty X SXKD SP A, nang luc san xuat t6i da 150.000 SP, cé tai liéu
nam 2007 nhu sau (BVT: d)

1. Doanh thu: 1.000.000.000
2. Giavon: 590.000.000
-CPNVLTT 300.000.000
-CPNCTT 150.000.000
-CPSXC 140.000.000
3. Lgi nhuén gop 410.000.000
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4. Chi phi ban hang 241.000.000
- Bién phi ban hang 100.000.000
- Binh phi ban hang 141.000.000
5. Chi phi quan ly 110.500.000
- Bién phi quan ly 10.000.000
- Dinh phi quan ly 100.500.000
6. Loi nhuan 58.500.000
Y éu cau:

1. Lap bao cao KQHDBKD theo hinh thirc s6 dwv dam phi, xac dinh sd lwgng SP tiéu
thu va doanh thu tai diém hoavén, vé do thi minh hoa. Biét rang gia ban SP A la
10.000, bién phi SXC don vi SP 1a500;

2. Co6 khach hang muathém 40.000 SP va ra cac diéu kién sau:

- Chat lvong SP phai duoc nang cao hon trudc. BE dat yéu cau nay chi phi nguyén
liéu tang thém 1.000/SP

- Phai van chuyén hang dén kho theo yéu cau. Chi phi van chuyén la 10.000.000

- Muc tiéu cia cbng ty khi ban thém 40.000 SP phai thu dwgc lgi nhuan la
66.000.000

Hoi gia ban thap nhét trong treong hop nay la bao nhiéu va hgp dong c6 thuc hién

duoc khong?

3. Xéc dinh s6 du an toan va ty 1€ s6 dv an toan.

Bai tap 9: Mot cong ty H ¢6 bao céao thu nhap nhu sau:

Noi dung Tong Tinh cho 1 don vi Ty lé

(%0)

Doanh thu $ 100.000 250 100
Trle: Chi phi bién doi 60.000 150 60
SO dw d&m phi 40.000 100 40

Trir: Chi phi ¢6 dinh 35.000
L&i thuan 5.000

1.

Nha quan Iy hy vong rang néu ting chi phi quang cao hang thang 1én thém $12.000
thi doanh s ban sé tang 30%. Haéi cong ty c6 nén dau tw thém vao chi phi quang céo
hay khong?
Van gia str rang cong ty H hién ban duoc 400 san phdm/thang. Nhaquan ly du tinh st
dung cac bd phan cau thanh ré hon trong viéc san xuat san pham va diéu nay <8 tiét
kiém dugc $20/san phdm. Tuy vay, do thay thé nguyén liéu san xuat nén chét luvong
san pham sé bi gidm xudng chat it va chinh diéu nay lam cho mic tiéu thu hang thang
¢ thé giam xudng con 370 san pham. Quyét dinh trén c6 duoc thic hién hay khong?
Dé tang doanh s6, nha quan ly dv dinh gidm gia ban $10/san phdm dong thoi tang chi
phi quang céo lén thém $14.000/thang. Nha quan Iy hy vong rang néu thuc hién diéu
nay thi san lugng tiéu thu hang thang cé thé tang 1én 60%. C6 nén thuc hién phuong
an trén hay khdng?
Nhaquan ly muén thay thé viéc tra lvong cho ngudi ban hang véi mic lwvong cd dinh
hién nay la $6.000/thang bang cach chi tra luong theo s8 lugng san phdm ban duoc
véi mirc $13/san pham. Nhaquan ly cho rang phwong phép tra lueng mai co thé thic
day viéc ban hang valam cho doanh so tang 10%. Phrong phap tra lwong nay ¢ nén
thire hién hay khong?
Nha quan ly mudn thay thé viéc tra lvong cho ngudi ban hang véi mirc lvong c6 dinh
hién nay la $6.000/thang bang cach chi tra luong theo s6 lvong san phdm ban dugc
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vGi mirc $15/san pham, gidm gia ban 5$/sp, Nha quéan ly cho rang phwrong phap tra
lvong mai co thé thic day viéc ban hang valam cho doanh sd tang 15% Phuong phap
nay cd nén thiec hién hay khong?

6. Van gia st hién tai céng ty tiéu thu dwoc 400 san phdm/thang. Cong ty c6 mot co hoi
ban thém 150 san phdm cho mot nha budn néu nhu codng ty dua ra mot mirc gia ma
nha budn nay chap nhan dugc. Néu nhw cong ty muén kiém thém $3.000 lgi nhuan
hang thang thi cong ty phai dinh gia ban san pham cho nhabudn nay nhu thé nao?

Bai 10: Cty Toan Thang co tai liéu thang 5 nhu sau: (BVT: 1.000d)

- S6 lvgng SP san xuat: 14.000SP
- Cong suét binh thudng: 15.000SP
- S6 lvgng SP tiéu thu: 12.000SP
- Giaban 1 SP; 50
- Bién phi 1 SP:
Bién phi sx: 20
Hoa héng ban hang: 4% giaban
- Tong dinh phi 1 thang:
BPinh phi SXC: 120.000
Binh phi ban hang va QLDN: 54.000
Dinh phi 14 tién vay: 50.000

Y éu cau: (Cac yéu cau doc lap nhau)

1.

Lap BC KQHBKD thang 5 theo ké toan tai chinh va KTQT. Giai thich sy
khéc biét gilra 2 bao cao.

2. Xé&c dinh SL vaDT hoavon;
3.

Gia sl néu tang CP quang cao 16.000, hoa hong khong cé, DT c¢é thé tang
thém 40.000 (vira thay doi gia ban va SL tiéu thu). Mudn dat LN 150.000 thi
giaban moi SP labao nhiéu?

Gia st néu giam gia ban 10% va tang CP quang céo 46.000, thi SL tiéu thu sé
tdng 20%. Mudn dat LN 150.000 thi bién phi SX mdi SP bao nhiéu?

B0 phan KD d&é nghi thay ddi bao bi méi dé tang SL tiéu thu. Bao bi méi lam
cho CPSX mbdi SP tang thém 5. Cudi thang LN thu dwoc 121.000. Vay tiéu
thu tang thém bao nhiéu SP?

Gia slir da tiéu thu 12.000 SP, c6 khach hang dat mua 1.000SP, Cty dap (ng
duoc, van c6 hoa hong 4% gia ban. Néu mubn LN téng cong trong thang
144.800, thi giaban moi SP clia don hang nay bao nhiéu?

Bai 11: Congty A kinh doanh mdt mat hang cé tai liéu sau: (1.000d)

Hang ky san xuédt vatiéu thu 1.000sp, v&i gia ban 100/sp, bién phi don vi 60, dinh phi
hang ky 1a30.000.

Y éu cau: (cac yéu cau doc lap nhau)

Lap bao cao két qua kinh doanh theo sé du dam phi.

2. Cong ty dv kién ky t¢i tang chi phi quang cao 5.000 thi lvong san pham tiéu thu
dv kién tang 20%. Cty c6 nén tang chi phi quang cao khong?

3. Néu thuc hién chinh sach khuyén méi la khach hang mua 1 san pham thi duoc
tang mén qua tri gia l1a 5, thi sdn lugng tiéu thu du kién tang 30%. C6 nén thuc
hién chinh sach nay khéng?
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NEu tang chi phi quang cao thém 2.000, dong thoi gidm gia ban 5/sp thi lugng sp
tiéu thu dy kién tang 30%. C6 nén thuc hién khong?

Néu thay ddi hinh thirc tra lwvong clia bo phan ban hang, cu thé la chuyén 10.000
tién lwong tra theo thoi gian sang trd 10/sp ban ra, thi lwvgng tiéu thu dv kién tang
10%. Cty c6 nén thay doi hinh thirc trd lwvong khéng?
Cty dv kién thay d6i bién phap tra lvong clia bd phan ban hang, cu thé la chuyén
10.000 tién lwong theo thoi gian sang 10/sp ban ra, va dong thoi gidm gia ban
5/sp. Qua bién phap nay, dv kién san lwgng tiéu thu tang 30%. Hoi cty cé nén
thirc hién khong?
Trong ky tdi, cty van ban 1.000sp nhw cii, dong thoi c6 mot khach hang méi dé
nghi mua 250sp va dua ra cac diéu kién sau:

- Giaban phai gidm it nhat 1a 10% so voi gia ban hién tai.

- Phai van chuyén dén kho cho khach hang, chi phi van chuyén wéc tinh la

1.250.

Muc tiéu clia cty Z khi ban thém 250 sp thu dwoc loi nhuan 1a 2.500.
Gia ban trong truong hop nay la bao nhiéu va hop dong co thuc hién duoc hay
khong? Biét rang thi phan cla cong ty sé khong bi anh hudng va viéc san xuét
250sp nay van nam trong nang lwc san xudt du thira.

BAI 12(bai 3.3/69 KTQT — Bui Vin Trudng)

Cong ty A cotai liéu sau: (1.000d)

Tong dinh phi phét sinh trong thang |a 35.000

Phuc vu cho nang lwc sdn xuéat vatiéu thu téi da 20.000 sp.
Hién nay hang thang tiéu thu duwoc 12.000sp.

Giéban moi san pham 20.

Bién phi san xuét vatiéu thu moi sp 1a 15.

Y éu cau: (cac yéu cau doc lap nhau)

1.

2.
a
b.
C.

Lap BCKQKDBKD theo ké toan tai chinh va theo SDPP, tinh san lvong va doanh
thu hoa von. Vé do thi diém hoavon.

Dé tiéu thu hét nang luc SX toi da, ngudi quan ly dv kién cac phuong an:

Giam gia ban moi san pham 2.

Tang chi phi quang cao moi thang 30.000.

Giam gia ban mdi sp 1 va giam bién phi moi sp 2 va tang chi phi quang cao moi
thang 30.000.

Cong ty nén chon phuong an nao?

3.

Gia sir da ban duoc 12.000sp, c6 mot khach hang dé nghi mua 8.000sp véi gia
khong qué 85% gia dang ban, chi phi van chuyén giao hang 700; nguoi quan ly
mudn ban 16 hang nay thu duoc loi nhuan 1a 7.300. Binh gia ban moi sp cta 16
hang nay theo yéu cau nha quan ly. Gia ban nay khéng anh huéng dén gia ban ky
tdi, c6 ban duoc khong?
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Gia slr trong thang da ban duoc 10.000sp, va khéng con kha nang ban thém, co
mot khach hang dé nghi mua 5.000sp v6i gia ban khdng qua 90% gia ban hién tai,
chi phi van chuyén giao hang nay 1a 500; bién phi ban hang moi san phdm giam
duoc la 3. Nha quan tri mudn ban 16 hang nay dé thang nay hoa von thi gia ban
m0i san phdm clia 16 hang nay |a bao nhiéu?

Bai 13: (bai 3.5/ 71 KTQT - Bui Van Truwong)
Ca tinh hinh nam 2000 tai cong ty C nhw sau: (1.0004d)

San lwong tiéu thu: 20.000sp
Giéban moi sp: 15

Bién phi mdi sp: 9

Tong dinh phi: 80.000

Y éu cau: (cac yéu cau doc lap nhau)

O T o wbdheE

Xac dinh do 16n clia don bay kinh doanh.

Xac dinh s6 duv an toan va ty Ié s6 dv an toan.

Duv kién ndm 2001, chi phi nhan céng truc tiép moi sp ting 1.
Néu gia ban khong doi, xac dinh san lvong va doanh thu hoa von.
Phai tiéu thu bao nhiéu sp dé c6 lgi nhuan nhu nam 2000.
Giaban bao nhiéu dé ty 1é SDDP nhw ndam 2000.
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85, 8,7, 8,11, 8.13; 8.17
Bai tap 1: Cong ty dang nghién clru san xuat va tinh gia cho san phdm mai. Qua trinh san xuat

can 500.000.000d von dau tv cho may moc thiét bi vavon luan chuyén. Cong ty muén dat ROI
(ty 18 hoan von dau tw) = 10%. Céc chi phi lién quan dén san pham méi nhw sau:

Don vi sdn pham Tbng cong nam
Bién phi san xuét 19.000d -
Bién phi ngoai san xuét 1.000d -
Dinh phi san xuét chung 250.000.000d
Binh phi ngoai san xuét 150.000.000d

Y éu cau:

1. Gia slr Cong ty du kién san xudt va ban 50.000 san phdm moi nam. Can phai xéac dinh
bao nhiéu phan tram so tién tang thém dé dat dugc ROI? V§i s6 tién tang thém da tinh, hay tinh
gia ban cho mdt san pham theo phwong phép truc tiép.

2. Gia slir Cong ty du kién san xuat va ban 50.000 san phdm maoi nam. Can phai xac dinh
bao nhiéu phan trdm so tién tang thém dé dat dugc ROI? Vi s0 tién tdng thém da tinh, héy tinh
gia ban cho mdt san pham theo phuwong phap toan bo.

Bai tap 2: Cong ty MP du kién SX SP A, gia ban hién nay trén thi truong la 60.000d/sp, dé SX
50.000sp/nam can dau tw mot lvgng von la 2.000.000.000. Dy kién chi phi ban hang va QL phan
b6 cho SP nay mdt nam |a 700.000.000d trong d6 phan kha bién la 200.000.000. Cong ty yéu cau
ty |é hoan v6n dau tu toi thi€u ciia SP nay la 15%.
Y éu cau:

1. Tinhchi phi SX t6i dacho 1 SPA;

2. Gia st trong chi phi SX cho mét SP tinh dugc & trén c6 50% la chi phi NVL tryc tié'p va
25% la chi phi NCTT, trong tong CP SXC c6 20% la kha bién con lai |a bat bién. Bang
PP dinh giatruc ti€p hay xac dinh lai giaban cia mot SP.
3. Néu trong nam Cty chi tiéu thu duoc 42.000 SP, cé mdt KH mudn mua 1 [ic 8.000SP va
dé nghi gidm gia mua con 38.000d/sp. Cty c6 nén ban? Gidi thich?
Bai tap 3: Xi nghiép dang nghién clru SX vaban 1 SP m¢i trén thi trudng, néu kinh doanh SP nay
thi von dau tv dy kién tang thém 12 400.000.000d, ty 1& hoan von ROI = 15% cho tat ca cac SP; xi
nghiép sau khi nghién clru va tap hgp cac chi phi lién quan dén 20.000 sp dv kién SX va ban nhu
sau:

bvt: 1.000d
Bién phi tinh cho mét SP
NVLTT: 18,0
NCTT: 3,6
SXC: 24
Ngoai SX: 1,0
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Tong dinh phi:
SXC: 120.000
Ngoa sx: 145.000
Y éu cau:

1. Dinh gid ban cho mot SP theo céch tinh toan bd va céch tinh truc tiép dé XN dat ROI =
15%;

2. Gia st XN co6 thé ban hét 20.000 SP theo nhuv gia da dinh cau (1). Hay 1ap béo céo thu
nhap theo PP toan b vatruc tiép;

3. Xéc dinh sb lwgng va doanh thu hoan von du kién.

Bai tap 4: Cong ty D vira bat dau sx sp M. Nhu ciu vén dau tw 1a 1.600.000.000d
Chi phi SX vatiéu thy 80.000 sp M dugc wéc tinh nhu sau:
Chi phi kha bién dv kién cho mot SP

NVLTT: 10.000
NCTT: 6.000
SXC: 4.000
Chi phi luu théng vaquan ly: 5.000

cong 25.000

Tong chi phi bat bién

SXC: 800.000.000
Lwu théng va QL : 400.000.000

Cong ty D dang nghién cliu viéc xay dung gia ban cho SP M. Cong ty quyét dinh dung PP cong
chi phi dé dinh gid ban SP va quyét dinh SP M phai tao ramdt ty 1& hoan von dau tuw [a 10%.
Y éu cau:
1. Binh gia SPtheo PP toan b vatruc tiép;
2. Giastr giaban mot SP M ding theo gia da xay dwng. Hién dang tiéu thu duoc 60.000SP.
Qua phan tich thi treong ndi dia, cong ty du kién cé thé ban thém dwoc 15.000 sp nira.
Gia str cong ty cling vira nhan dugc 161 dé nghi cia Cty W mu6n mua 4.000 sp v6i gia
28.000d/sp dé tiéu thu & thi trvong Han Qudc véi nhan hiéu clia Cty W. Cong ty D khong
phai chiu mot khoan chi phi lvu théng va quan ly nao dbi véi s SP nay. Néu thvong vu
nay khong anh huwdng gi dén mikc tiéu thu ndi dia clia Cty D va Cty D c¢6 kha nang sx dé
thod man thi Cty D c6 nén chap nhan hop dong nay khong? Tai sao?

Bai tap 5: Tai mot DN c6 cac tai liéu ké hoach vé SXKD cho 20.000 SP A nhu sau (dvt: d):

+ CPNVLTT mot SP: 7.000

+ CPNCTT mét SP: 5.000

+ CP SXC cho mot SP: 3.000
trong d6: Kha bién 1.000; Bét bién: 2.000

+ Bao bi déng goi SP ban: 2.000d/sp
+ Hoa hdng ban hang: 1.000d/sp
+ Tong CP quang cdo SP mdt ndm 10.000.000
+ Khéu hao TSCP clabd phan ban hang va quan ly mot nam: 86.000.000
+ Tién lvong phai trd cho bd phan ban hang va QL mét nam: 54.000.000
+V&n hoat dong binh quéan trong nam 300.000.000
+ Doanh nghiép mudn ROI ctia SP nay |a: 20%

90



Y éu cau:

SN S

91

Xé&c dinh gia ban SP theo PP: Toan bd vatruc tiép. Lap phiéu tinh gia SP
Gia slr toan bd SP sx radéu duoc ban ding theo gia da duoc xay dung;
X&c dinh SL ban, doanh thu hoa von ciia DN, vé do thi hoavon

Néu trong ndm DN béan dugc 17.000 SP s 101 hay 16? Bao nhiéu? Tinh do 16n don bay

kinh doanh tai mic doanh thu nay, cho biét y nghia. Néu trong nam t¢i doanh thu tang
54.720.000 thi thu nhap thuan tuy tang bao nhiéu?

Doanh nghiép <& 101 hay 16 khi bén dwoc 17.000 SP? Bao nhiéu?

Gia sir dé tang lvong tiéu thu DN du dinh tang cho nguwdi mua mdt moén quatri gia 625d
khi mua 1 SP. Néu dv dinh nay dugc thuc hién thi SL, DT hoa vén la bao nhiéu?
DN dv dinh cho nhan vién ban hang dwgc hudng thém 500d/1sp ban & trén mic hoa von.

Gia str trong nam DN chi tiéu thu dwgc 18.000 SP, mot KH mudn mua 1 IGc 2.000SP

ngoa murc tiéu thu binh thuwong voi gia 15.700d trong thvong vu ndy DN s& khéng phai
trd hoa hdng ban hang. Cho bhiét DN c6 nén ban khong? giai thich.

Bai 6: Cty c6 nang lwc san xudt 100.000SP san phdm E moéi nam, hién dang san xuét
bang 50% n&ng lwc hoat dong. Cé mdt Cty nwéc ngoai dé nghi mua 30.000SP E voi
gia 7.000d/SP, Cty lap ké hoach chi phi san xuat véi lvgng sdn xuat 50.000SP va
80.000SP nhu sau (BVT: 1.000d)

K hoan muc chi phi S0 lvong san pham dw kién
' 50.000SP 80.000SP
NVL truc tiép 75.000 120.000
Nhan cbng truc tiép 200.000 320.000
CP SXC 125.000 140.000
Cong CP san xuat 400.000 580.000
CP san xuat mot SP 8,0 7,25

Bd phan KD cho rdng don dat hang c6 thé chdp nhan duoc, cho du bi 16 1.000d/SP,
nhung bu lai DN d& ma rong thi phan méi. Y kién ctia BP san xuat khong mudn
chap nhan don hang nay, vi bi 16 250d/SP.

Y éu cau:

1. Gia st chi tiéu gia ban la 10.000d/SP, sir dung cach tinh truc ti€p, hay lap
phiéu dinh gia ban san pham (ty I€ s0 tién tang thém thich hop 1a 66.66% ).

2. Can c trén tai liéu bao cao va két qua cau 1 thi don hang trén dugc chap
nhan hay tir ch6i? chirng minh bang s6 liéu.

Bai 7: Bién nhirng di¥ liéu con thiéu vao bao cao KQKD cliabd phan sau:

Chi tiéu Tong cong Khu vuc A Khu vuc B
SO tién % SO tién % SO tién %
Doanh thu 1.000.000
Trir bién phi
S6 dv dadm phi 360.000 60
Trlr dinh phi bd phan 150.000 200.000 50
S6 dv bd phan 120.000
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Trir dinh phi chung

40.000

Loi nhuan

Ba 8: Tai congty B, thang 7/2013 cé tai liéu nhw sau:

Chi tiéu

S0 lvgng san pham tiéu thu (SP)

Bon gidban (ngd/sp)

Bién phi don vi (ngd/sp)

San xuat

Bén hang vaquén ly

Binh phi (ngd)
San xuét

Béan hang vaquan ly
Trong tong dinh phi san xuat bao gdm 50.000 ngd thudc san pham X va 75.000 ngd thudc san

pham Y.

Y éu cau:

Tongcong SPX
10.000
20,0
9,00
3,00

125.000

20.000

SPY
12.000

25,0

10,00

3,75

a. Dién s liéu thich hop vao bao cdo két qua hoat ddong kinh doanh cliacong ty B duéi day.

CONGTY B
Bé&o cao két qua hoat dong kinh doanh
Théng 7/2013
Chi tiéu TOng cong San pham X San phdm Y
So tién % So tién % So tién %
boanhthu | | 0
Trt biénphi -~ | |
Sanxudt |
Banhangvaquanty . | |
Toéng biénphi | | |
s dvddmphi | |
Try dinhphibophan (| | |
SSdwbophén | |
Trkdinhphichung | |
San xuét

Ban hang va quén ly

Tong dinh phi chung

Loi nhuan

b. Gia sl Cty B quyét dinh tang s0 lvong san pham san xudt vatiéu thu SP X. Néu thic hién
quyét dinh nay, dv kién doanh thu s tang thém 80.000 ngd (gi& ban khong doi) dong thoi
dinh phi san xuét tang thém 25.000 ngd. Cty B c6 nén thic hién quyét dinh nay khéng?

Bai 9: BO phan A san xuat mot chi tiét dé ban cho khéch hang bén ngoai. D liéu lién quan
dén bo phan nay nhu sau:

92



93

Giaban: 50.000d/chi tiét
Bién phi: 30.000d/chi tiét
Binh phi: 12.000d/chi tiét

(Céc sb liéu duoc tinh dua trén ndng luc san xudt binh thudng 1a40.000 chi tiét/nam)

B0 phan B trong cung Cty mua chi tiét twong tv 6 nha cung cap bén ngoai véi gia 48.000d/chi

tiét.

Y éu cau:

1. Gia st bd phan A co thé ban hét cac chi tiét nd sin xudt cho bén ngoai. Xéc dinh gia

chuyén giao toi thiéu.

2. B0 phan B nén mua chi tiét tir bd phan A hay mua ngoai?

3. Gia slr bd phan B can 10.000 chi tiét/ndam vabd phan A co thé ban 36.000 chi tiét cho bén
ngoai. Néu 10.000 chi tiét bd phan B can dwgc cung cap tir bd phan A thi anh hudng dén
lgi nhuén cua Cty ra sao?

4. Giaslr bd phan A con nang lyc du thira céd thé dap (rng toan bd nhu cau ctia bd phan B,

lUc nay pham vi gia chuyén giao la bao nhiéu?

Bai 10: Don gia ban phai dinh cho SP st phu thudc mdt phan vao sb lvgng san pham cé thé

ban dwgc. Hay nghién clru 6 liéu dwéi day clia mot loai SP méi. (BVT: 1.000D)
Bién phi sx 1 SP: 24
Bién phi ngoai SX 1 SP: 6
Tong BP SX chung: 800.000
Tong BP ngoai SX: 1.000.000
Ty 1€ S0 tién tang thém: 75%

Cong ty st dung PP xé&c dinh chi phi toan bo dé tinh chi phi vadinh gia SP.

Y éu cau:

1.bon giaban [abao nhiéu, néu:

a) Cty c0 thé san xuét va ban 25.000SP mbi ky.

b) Cty co thé san xuét va ban 50.000 SP moi ky.

2. Néu Cty dinh giéa ban maban viratinh dwoc & cau (1) & trén thi ¢d chac lakhong bi 16
khoéng? Hay giai thich.
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Bai 1 (bai 7.4/ 185 K€ toan quan tri - Bui Van Truong)
Coéngty B coé tai liéu ctia nam 2000 nhu sau (Bvt: 1.000d)

SO lwgng san pham tiéu thu: 50.000sp

Gia ban mot sdn pham: 160.

Bién phi mot san pham: 96

Téng dinh phi: 1.360.000 (trong dé l&i tién vay la 160.000)

Tai sAn hoat dong dau nam 18.000.000; tai sAn hoat dong cudi nam
22.000.000

Y éu cau: (Cac yéu cau doc lap nhau)
a. Tinhty Ié hoan von dau tu
b. Gia st ty 1é hoan von dau tu t6i thi€u la 8%/nam thi lgi nhuan con lai

C.

|a bao nhiéu?
Néu nam 2001 cai tién san xuat, tiét kiém chi phi NVLTT duoc
200.000, tai san hoat dong on dinh, di¥ liéu khac khong doi, thi ty suat
loi nhuan trén doanh thu va sd vong quay tai san, ty Ié hoan von dau tw
la bao nhiéu?

. Néu nam 2001 phat hanh trai phiéu 400.000, d¢ mua may bo sung cho

day chuyén san xudt, doanh thu khong déi, chi phi khdu hao tang
50.000, chi phi nhan cong truc ti€p giam 8/san pham, chi phi khac nhw
nam trwéc, va thém lai cla trai phiéu la 30.000. Loi nhuan truéc thué
la bao nhiéu? Ty Ié hoan von dau tv bao nhiéu?

Néu nam 2001 c6 san lwgng tiéu thuy, tai san va chi phi khong doi,
nhwng mudn ty & hoan von dau tw bang 15%/nam thi gia ban mot san
pham bang bao nhiéu?

Bai 2 (bai 7.5/186 KTQT - Bui Van Truong)
Coéngty B va C co tai liéu nam 2002 nhu sau (dvt: 1.000d)

Congty B Congty C

Doanh thu 200.000 300.000
Bién phi 120.000 180.000
Dinh phi SX,BH,QLDN 44.000 50.000
L &i tién vay 5.000 10.000
Tai sAn hoat dong dau 250.000 400.000
nam

Tai san hoat dong cudi 350.000 600.000
nam

Ty Ié hoan von tdi thiéu 10% 13%
Yéu cau:

a. Tinhty Ié hoan v6n dau tu, lgi nhuan con lai cta hai cong ty
b. Sosanh hiéu qua dau tuv cla hai céng ty trén nén st dung chi tiéu nao?
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c. Nam 2003, tai san hoat dong 6n dinh dén cudi nam va cac tai liéu khac
khong doi, cong ty C mudn dat lgi nhuan trwdc thué l1a 80.000 thi ty Ié
hoan von dau tv la bao nhiéu?

d. Nam 2003, tai san hoat dong 6n dinh dén cudi nam, bién phi tang 10%,
san lwgng tiéu thu, dinh phi khong déi. Céng ty B mudn dat ty Ié hoan
von dau tw nhv nam trwéc thi doanh thu bao nhiéu?

Bai 3 (bai 7.8/188 KTQT - Bui Van Trudng)
Cty F quan ly phan quyén, co tai liéu kinh doanh cta khu vuwc 1,2 va clra
hang A,B ctia khu vuc 1 nhu sau: (dvt

: 1.000d)

Ctra hang|Clra hang|Khuvuecl |Khuvuwc2 | CéngTy
A B

Doanh thu 1.000.000 | 2.000.000 5.000.000
Ty [ 40% 20% 30%
SDDbP
binh  phi 200.000 150.000 100.000 |  1.000.000 110.000
SX, BH,
QLDN
La  tién 100.000 180.000 300.000
vay
Tai san 500.000 900.000 200.000 | 2.000.000 500.000
hoat dong
dau nam
Tai san 500.000 900.000 200.000 | 2.000.000 500.000
hoat dong
cudi nam
Yéu cau:

1. Lap bao cao bd phan ctia cong ty co chi tiét khu vuc 1, khu vuc 2.

2. Lap bao céo bo phan ctia khu vuc 1 ¢6 chi tiét ctra hang A, clra hang B.

3. béanh gia hiéu qua hoat dong ctia khu vuc 1, khu vuc 2.

4. Tinhty lé hoan von dau tu cla cong ty.

5. Mudn nang cao hiéu qua dau tv lau dai nén mé rong kinh doanh bd

phan nao?
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Bai 4. Congty H c62bd phan, A vaB. Mot s6 thong tin tlr 2 bd phéan

nay nhu sau:

A B
Doanh thu 3.000.000 9.000.000
L& hoat déng 210.000 720.000
Tai san binh quan 1.000.000 4.000.000

Y éu cau:

1. Tinh ROI cho ca hai céng ty;

2. Gia str ca hai cong ty dung thu nhép thang dv (R1_Residual
income) dé danh gia mirc do hoat dong vaty 1é hoan von toi thiéu
duoc sir dung la 15%. Hay tinh thu nhap thang duv cho ca hai

cong ty;

3. C6 phai cong ty B c6 thu nhap thang duw cao hon A la mot biéu
hién dé danh gia cong ty nay dugc quan ly hoat dong tot hon A?

Gidi thich.

Bai 5: Tong Cty D quan ly phan quyén, c6 2 don vi thanh vién X va Y, tai liéu
Cty X trong nam 2002 nhw sau: (BVT: 1.000d)

Chi tiéu Cty X
Giaban 1SP 50

Bién phi 1 SP 30

Binh phi SX, bdn hang va QLDN 400.000

L &i tién vay 60.000

Tai sAn hoat ddng dau nam 600.000

Tai sAn hoat ddng cu6i nam 800.000

Ty Ié hoan von tdi thiéu 10%

Nang luc SX tdi da 30.000sp/nam

Y é&u cau:

a. Néu mudn dat ty |é hoan von dau tv (dé danh gia trach nhiém quan ly)
la 14%, Cty X phai tiéu thu bao nhiéu SP? Tinh ty suat LN/DT, s
vong quay tai san & mirc tiéu thu nay dé danh gia trach nhiém.

b. Giastr ty Ié hoan von dau tw nam 2002 la 14%, dé nam 2003 tang ty lé
hoan vén dau tw nha quan tri dy tinh tang gia ban 10%, nhung SL tiéu
thu sé gidm 2.000SP, va nhu cau tai san gitta nam tang thém 100.000.
Xé&c dinh ty suat LN/DT, s6 vong quay tai san, ty lé hoan vén dau tv dé

danh gia trach nhiém quan ly.
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c. Gia sir murc tiéu thu nam 2002 la 28.000 sp (s6 liéu khac nhw ban dau).
Cty Y dé nghi Cty X cung cdp 2.000 SP, gia chuyén giao 40/SP nhuwng
Cty X tir ch6i, cho réng ty I& hoan von dau tw chung bi giam vi gia
thanh maoi SP theo cong suét 30.000SP la 45,33. Bing khong? Giai
thich. Xéac dinh gia chuyén giao SP t0i thiéu cta Cty X.

Bai 6: Tong Cty E quan ly phan quyén, c6 2 don vi thanh viénla Congty A vaB,
co tai liéu nhw sau (BVT: 1000d)
a. Cty A dang san xudt SP X cé tai liéu:

- Bién phi san xudt, ban hang va QLDN 1 SP; 150

- Téng DP sin xuat, ban hang va QLDN 1 nam: 250.000

- Cong suat SX 1 nam: 10.000SP

- Gidban 1 SP: 200
b. Cty B dv kiénsx SP'Y can chi tiét Jco tai liéu:

- Muachi tiét J & thi trong: 300/chi tiét

- Cty A san xudt chi tiét Jthi bién phi san xuat, chuyén giao va QLDN 1 chi
tiét 250, tong DP san xudt, ban hang va QLDN khong doi.

Y éu cau:

a. Gia st Cty A mdi ndm tiéu thu dwoc 8.000SP X va khong con kha ning
tiéu thu thém. Nhu cau clia Cty B mbi nam 2.000 chi tiét J. Cty A s dung
nang luc nhan roi dé SX va chuyén giao, gia chuyén giao téi thiéu moi chi
tiét J bao nhiéu? Dé tang hiéu qua kinh doanh cliatng cong ty, khi tinh gia
chuyén giao tdi thiéu chi tiét J ciia Cty A c6 can biét KQKD clia Cty A
dang 1d hay 16 khéng?Tai sao?

b. Gia sir Cty A mdi nam tiéu thu duoc 10.000SP X. Nhu cau chi tiét J clia
Cty B moi ndm 4.000 chi tiét, néu Cty A SX chuyén giao cho Cty B thi chi
con tiéu thu 5.000 sp X. Cty A chuyén giao chi tiét J gia chuyén giao toi
thiéu mai chi tiét J bao nhiéu?

c. Giaslr Cty A mdi nam tiéu thu dwoc 8.000SP X. Nhu cau chi tiét J clia Cty
B moi ndm 4.000 chi tiét, néu Cty A SX chuyén giao cho Cty B thi chi con
tiéu thu 5.000 sp X. Cty A chuyén giao chi tiét J gia chuyén giao tdi thiéu
moi chi tiét J bao nhiéu?
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BAI TAP CHUONG DU TOAN NGAN SACH
Ba tap 1:
Cong ty Van Bat thuong dat doanh thu cuc dai vao thang 8. Ké hoach doanh thu clia quy
[l ndm 2010 nhv sau: (dvt: tr.d)

Thang 7 Théang 8 Thang 9 Tong cong
Doanh thu ké hoach 600 900 500 2.000

Theo kinh nghiém, Céng ty dv toan lich thu tién nhu sau:

- 20% thu ngay trong thang ban hang;

- 70% thu & thang ke tiép;

- 10% thu & thang ti€p theo nita;

- Ty |é khong thanh todn rdt nhd cé thé xem nhu bang 0.
Cho biét doanh thu cliathang 5 [a 430trd va clia thang 6 |a 540trd.

Y éu cau:
1. Lap bang dv toan tién cho tlrng thang vacho ca quy i1
2. Hay tinh sb dv ng con phai thu clia khach hang vao ngay 30/9

Cau 2:
Xi nghiép db~gf) ndi that “Binh” san xuét ghé nhya cao cdp. Moi ghé can 2,5 don vi
nguyén liéu gb dac ché. Du toan lugng ghé san xuat cho 4 thang téi nhu sau:

Thang 10: 1.200 ghé
Thang 11: 1.000 ghé
Thang 12: 2.400 ghé
Thang 0O1: 1.600 ghé

Xi nghiép c6 chd trwong tén kho cudi ky mot lwvgng nguyén liéu gb bang 20% nhu cau
san xuat cla thang tiép theo vi loai nguyén liéu nay phai nhap tir mét nha cung cap nuéc
ngoai. Ton kho nguyén liéu gd vao ngay 30/9 1a 600 don vi. Gia mua 1 don vi gd nguyén
liéu 1250.000d

Y éu ciu: Lap dy todn vé nguyén liéu g muavao trong quy 1V.
Cau 3:

Tai mdt DN c0 bang can doi ké toan ngay 31/03/2009 nhu sau:
BANG CAN POl KE TOAN (Bvt: tr.d)

TAl SAN S6 tién

Tién mat 100
Phai thu khach hang 240
Nguyén vat liéu 58,8
Thanh phdm 196
Tai san co dinh 5.000
Hao mon tai san ¢d dinh (2.000)
Ky cuoc dai han 50
Cong tai san 3.644,8
NGUON VON
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Phai tra nguoi ban 184,8
Phai nop nha nuéc (thué TNDN) 350
Nguoén vén kinh doanh 2.650
Lgi nhuan chra phan phoi 460
Cong nguodn von 3.644,8

Toan bd cac khoan phai thu khach hang 31/03/2009 |a doanh thu ban hang tra cham chuwa
thu.
Toan bd khodn phai tra nguoi ban 31/3/2009 la ng mua nguyén vét liéu chuatra.
Doanh nghiép dang xay dyng dy toan cho quy |1 v&i nhitng tai liéu nhu sau:
1. Khéi lvgng tiéu thu
Thuc té thang 3: 300 SP
Dv kién thang 4: 400SP
Dv kién thang 5: 500SP
Dv kién thang 6: 300SP
Dv kién thang 7: 400SP
Pon gia ban san pham 4.000.000d mo6t san pham. Trong d6 tong doanh thu ban
hang hang thang cé 20% la doanh thu trd cham va st thu hét vao thang ke tiép.
2. Nhu cau tén kho thanh phdm cudi thang bang 20% khéi lvong tiéu thu clia thang
ké tiép
3. Nhu ciu tdn quy tién mit cudi moi thang 1a 150 trd. Néu thira doanh nghiép st giri
ngan hang, thiéu s vay ngan han.
4. Dinh mic chi phi cho mot san pham

Mrc tiéu hao cho mot SP: 7,9kg

Hao hut cho phép 0.1 kg
Coéng 8 kg

Binh mic gia

Giamuamot kg 170.000

Chi phi van chuyén 4.000d/kg

Chi phi béc vac 2.000d/kg

Chiét khau duoc hwdng (1.000)
Cong 175.000

Tién mua NVL thanh toan ngay bang tién mdt 60% trong thang, s6 con lai s&
duoc thanh toan hét vao thang sau.

5. Binh mtc chi phi nhan cong truc tiép.

Binh mic gia
Tién lvong can ban mot gio 150.000
Bao hiém xa hoi, KPCD, BHYT 28.500
Tro cdp luong 21.500
Cong 200.000
Binh mirc lvgng:
Thoi gian can ban cho mét SP 3,2qi0
Thoi gian gidi lao vanhu cau canhan 0.1giv
Thoi gian lau chii vaméay chét 0.2 giv
Coéng 3.5qi0

99



100

6. Du kién NVL ton kho cudi thang bang 10% nhu cau NVL cin cho san xuét &
thang sau. Y é&u cau ton kho NVL cubi thang 6 1a 288 kg

7. Chi phi sin xuat chung dugc phan bo trén can clr sb gio lao dong truc tiép, don
gia dinh trudc phan bd chi phi san xuét chung kha bién 40.000d trén mot gio lao
dong tryc tiép. Tong chi phi san xudt chung bét bién hoat dong trong thang du
ki€n 84 trd.

8. Chi phi ban hang va quan |y kha bién dugc phan bd theo khéi lvgng san pham
tiéu thu véi mirc gia dinh tredc 60.000d/SP. Tong chi phi ban hang va quan |y bat
bién hoat dong trong thang dv kién 56 trd.

9. Du kién muasdm tai san ¢ dinh:

Théang 4 60.000.000
Thang 5 100.000.000
Théng 6 20.000.000

10. Khau hao TSCP dv kién trich hang thang 90trd trong dé & phan xwéng san xuat la
60 trd va & bd phan ban hang, quan ly DN la 30trd

11. Thué TNDN trong quy phai ndp 25% va duoc ndp bang tién mat vao thang dau
claquy ké tiép.

Yéu cau:

1. Lap dy todn tiéu thu san pham;

2. Lap dy toan san xudt;

3. Lapdy toan chi phi NVL truc tiép;

4. Lap dv toan nhan cong truc tiép;

5. Lap dv toan chi phi san xuét chung;

6. Lap dv toan ton kho thanh pham cu6i ky;

7. L&p du toan chi phi ban hang va chi phi QLDN;

8. Lap dv toan tién mat;

9. Lap béo cao két qua kinh doanh duy toan;

10. Bang can d6i ké toan dv toan.

Céu 4.

Cong ty CP Viét Nam dang trong qua trinh xay dwng cac du toan cho quy IV co céc
tai liéu lién quan nhv sau:

1. Béng can ddi ké toan ngay 30/9 nhu sau:

bVT: tr.d
Tai san S6 tién Ngudn von S6 tién
Tién mat 9 Phai trd nguoi ban 18,3
Phai thu khéach hang 48 Von cb dong 190
Hang hoa 12,6 Tién |ai 75,4
Tai san co dinh 2141
CoOng tai san 283,7 283,7

- Giatri tai san c6 dinh trén bang can ddi ké toan datrir khau hao;
- Phai thu khéach hang 30/9 la doanh thu tra cham cta thang 9;
- Phai trd nguoi ban 30/9 latién ng mua hang hoa chua tra.

2. Doanh thu thuc hién thang 9 va dy toan tiéu thu cho cac thang 10,11,12 nhu sau:
Thang 9 60 trd
Thang 10 70 trd
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Théang 11 85 trd
Thang 12 90 trd
Thang 1 (ndmsau) 50 trd
Doanh thu ban hang cé 20% thu duoc ngay trong thang ban hang con lai thu hét
trong thang ké tiép.
Chi phi mua hang trong thang chiém 60% doanh thu.
Cac khodn chi phi hoat déng trong thang duoc du kién nhuy sau:

Tién lvong 7,5trd

Quang céo 6 trd

Van chuyén 6% doanh thu
Khau hao 2trd

Chi phi khéac 4% doanh thu

Du trir hang hoé cudi thang bang 30% nhu cau tiéu thu trong théng tiép theo
Tién mua hang hoa duoc trd ngay 50% sO con lai S8 tra trong thang tiép theo
Cong ty dv kién tien mua TSCP trong thang 10 la 11,5 trd, thang 11 1a 3 trd
Tong O tién 18 ¢o dong dv kiénla 3,5 trd va sé dugc chi tra vao thang cudi quy

O Cong ty can duy tri tién mat toi thiéu |a 8 trd mdt thang. Néu thiéu tién Cong ty s&

di vay la sudt tién vay la 12%/nam. Tién l& vay tra tirng thang theo vén vay.

Y éu cau:

Lap dv toan ban hang kem theo lich thu itén mat theo tirng thang trong quy.
Lap dy toan mua hang kem theo lich chi tién mdt theo tirng thang trong quy.
Lap dy toan cho cac chi phi hoat dong theo tirng thang trong quy.

Lap dv toan tién mat.

Lap bao cado két qua kinh doanh dy toan (bd quathué TNDN)

Lap bang can ddi ké toan dv toan cho quy 1V.
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BAI TAP CHUONG PHAN LOAI CHI PHI

Bai tap trac nghiém:
Cau 1: Cau nao trong cac cau du¢i day veé chi phi giantiép lasai:
a. Chi phi gian tiép khong thé tinh tric ti€p vao céc ddi twong chiu chi phi.
b. Chi phi gian tiép dwoc hiéu la cic chi phi lién quan dén nhiéu doi trong
chiu chi phi.
c. Chi phi gian tiép thuc rala mot phan nhém ctia chi phi truc tiép.
d. Chi phi giantiép c6 quan hé gian tiép voi doi twong tap hop chi phi.

Cau 2: Chi phi nao trong cac khoan chi phi du¢i day khéng thudc loai chi phi SXC
& cbng ty may mac.

a. Chi phi vai may

b. Chi phi dau nhon béi tron may may

c. Luwong tra cho nhéan vién ké toan & phan xwéng

d. Chi phi dién, nwéc sir dung & phan xwéng.

Cau 3: Khoan chi phi nao du6i day khong phai 1a chi phi truc tiép:
a ChiphiNVLTT
b. Tiénlwong vaphu cip lvong trd cho lao dong truc tiép
c. Céc khoan trich theo lvong clialao dong truc tiép
d. Chi phi thué phan xudng va bao hiém.

Cau 4: Tai Phan xwdong H san xudt nhiéu loai san pham, céc khoan chi phi phét
sinh trong qua trinh sin xuat vatiéu thu san phdm cé ma sd PT97-98 nhu sau:
(dvt: 1.000 @)

Chi phi NVL tryctiép 230
Chi phi NC tryc tiép 120
Chi phi SXC 460

Chi phi ban hang va quan ly doanh nghiép 190
Vay chi phi san xuét truc tiép clia sin pham PT97-98 la:
a. 540.000d
b. 350.000d
c. 580.000d
d. 310.000d
Cau 5: Sir dung 0 liéu cliacau 4, chi phi san xuét gian tiép clia san pham PT97-98
l&
a. 1.000.000d
b. 540.000d
c. 650.000d
d. 460.000d
Céau 6: Sir dung s0 liéu cau 4, chi phi ngoai san xuéat ctia SP PT97-98 |a
a. 190.000d
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b. 310.000d
c. 540.000d
d. 650.000d
Cau 7: Sir dung s0 liéu cau 4, tong chi phi san xuat clia san pham PT97-98 |a
a. 580.000d
b. 650.000d
c. 1.000.000d
d. 810.000d
Cau 8: Chi phi thoi ky la:
a. Chi phi duoc tinh trir ngay vao KQHBPKD trong ky ma ching phéat sinh
b. Chi phi ludn luén duoc tinh thang vao san phdm
c. Chi phi bao gébm ca chi phi nhan cong truc tiép
d. Chi phi dwoc phép két chuyén sang ky sau va tinh trir vao két qua HBDKD

Ky sau

Cau 9: Loai chi phi nao dudi day khéng thay ddi theo cung ty 1é véi sy thay doi
clla mirc d6 hoat déng trong pham vi phu hop

a. DBinh phi

b. Chi phi hon hop

c. Biénphi cap bac

d. Tat ca cacloai trén
Cau 10: Con tau S.G dung phai da ngam va chim. Khi xem xét liéu co truc vét con
tau hay khéng thi giatri con lai clacontau la
Chi phi chim
Chi phi thich hop
Chi phi co hoi
Khdng ¢6 céu nao dung.

cooTow

Bai tap 1: Khach san Hoang Son c6 tat ca 200 phong, vao mua du lich binh quéan
moi ngdy c6 80% s8 phong dwoc thué, & mirc ndy chi phi binh quan la
100.000d/phong/ngay. Mua du lich thudng kéo dai 1 thang (30 ngay). Thang thap
nhat trong nam ty 1é s6 phong dwoc thué chi dat 50%; tong chi phi hoat dong trong
thang nay la 360.000.000d
Y éu cau:
1. Xac dinh chi phi kha bién moi phong ngay;
2. Xéc dinh téng chi phi bét bién hoat dong trong thang;
3. Xay dung cong thirc du doan chi phi. néu thang sau du kién s6 phong duoc
thué [a 65%, chi phi dv kién la bao nhiéu?
4. Xac dinh chi phi hoat déng binh quén cho mdt phong/ ngay & mic dd hoat
dong la 80%, 65%, 50%. Giai thich sy khac biét vé chi phi nay.
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Bai tap 2: Gia st chi phi SXC ctiia mdt DN san xuat gom 3 khoan muc chi phi
la chi phi vat liéu — cbng cu san xuét, chi phi nhan vién phan xuéng va chi phi
bdo tri MM san xudt. O mc hoat dong thdp nhat (10.000 gid may), cac
khodn muc chi phi nay phat sinh nhuw sau:

Chi phi vat liéu —cong cu san xuat
Chi phi nhan vién phan xwéng

Chi phi bao tri MM SX
Chi phi SXC

10.400 ng. d (bién phi)
12.000 ng. d (dinh phi)

11.625 ng. d (hon hop)
34.025 ng. d

Chi phi SXC duwoc phan bo can ct theo s6 gio may sir dung. Phong ké toan
clia DN da theo d6i chi phi SXC trong 6 thang dau nam va tap hop trong

bang duéi day:

Théang (S(S.\)gifr may st dung | Chi phi SXC (ng. d)
giv
1 11.000 36.000
2 11.500 37.000
3 12.500 38.000
4 10.000 34.025
5 15.000 43.400
6 17.500 48.200

DN mubn phan tich chi phi bao tri thanh cac yéu t6 dinh phi va bién phi

Yéu cau:

1. Hay xac dinh chi phi bao tri & mic hoat dong cao nhat trong 6 thang

trén

2. S dung PP “cuc dai - cuc tiéu” dé xay dwng cong thirc wéc tinh chi phi
@éo tridang Y =ax +b )
3. O mirc hoat dong 14.000 gio may thi CP SXC duwoc wéc tinh bang bao

nhiéu?

4. Néu dung PP “Binh phuong bé nhat” cong thirc dy doan chi phi bao tri

s nhu thé nao?

Bai tdp 3: Phong ké toan Cty Binh An da theo doi vatap hop duwgc s6 liéu vé chi
phi dich vu bao tri may méc sdn xuét va sb gid may st dung trong 6 thang dau

nam nhuw sau:
Thang S6 gio may st dung (gio) Chi phi bao tri (ng.d)
1 4.000 15.000
2 5.000 17.000
3 6.500 19.400
4 8.000 21.800
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(62

7.000

20.000

(o)}

5.500

18.200

Y éu CAu:

1. Sk dung PP “cuc dai - cuc ti€u” dé xac dinh cong thirc wéc tinh chi phi bao

tri mdy moc SX cliia Cong ty;

2. Gia slr Cong ty dv kién thang téi tong s6 gio may st dung la 7.500 gio thi

chi phi bao tri may moc wc tinh bang bao nhiéu?.

3. S dung phrong phép binh phrong bé nhat dé xac dinh cong thirc woc tinh

chi phi bao tri mdy mdc SX cla Cong ty;

Bai tap 4: Co tai liéu vé cac khodn chi phi nhu sau:
Chi phi nhan cong truc tiép;

Chi phi kiém tra chét lugng sin pham
Chi phi khau hao may méc san xuat;
Chi phi thué may méc san xuat;

Chi phi quang céo;

Chi phi NVL truc tiép;

Chi phi hoa hong ban hang;

Chi phi xang dau chay xe giao hang;
Chi phi lvong nhan vién ké toan;

10 Chi phi bo tri may méc san xuat;

11. Chi phi dién chay may san xuat;

12. Chi phi lvong ky s thiét ké san pham;
13. Chi phi lwvong quan ly cac cap;

14. Lvong gidm sét phan xudng;

15. Khau hao nha xuéng;

16. Khau hao xe hoi ctla HBQT vaban Gb
17.Tién lvong clia nhan vién tiép thi;

COoNOOA~WDNE

18. Tién thué phong dé td chirc hoi nghi khach hang hang nam.

Y éu cau: Hay phan loai cac khoan chi phi trén theo cac cach phan loai chi phi

sau:
1. Phén loai theo chirc nang hoat dong;

2. Phanloai theo m6i quan hé truyc tiép hay gian ti€p vai doi twgng chiu chi

phi;

3. Phanloai theo chi phi san pham va chi phi thoi ky.
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Bai tap 5: Hay dién vao nhirng chd cé ddu (?) trong bang dudi day:

106

BVT: 1.000d

Chi tiéu Trwong hop 1 | Trwong hop 2 | Truong hop 3
Doanh thu 50.000 ? ?
Tri gida nguyén liéu tén kho dau 10.000 13.000 ?
ky

Trigia nguyén lieu mua trong ky 23.000 13.000 2.500
Tri gia nguyén liéu ton kho cudi 8.000 ? 500
ky

Chi phi nguyén liéu truc tiép ? 20.000 2.000
Chi phi nhan cbng truc ti€p 20.000 25.000 6.000
Chi phi SXC 10.000 8.000 ?
Tbng chi phi SX 55.000 ? 12.000
SPDD dau ky ? 8.000 8.000
SPDD cubdi ky 5.000 7.000 ?
Tong gia thanh SP san xuat 55.000 ? 19.000
Tri gia thanh pham tén dau ky ? 6.000 1.500
Tri gia thanh pham ton cudi ky 25.000 ? 500
Gia von hang ban 40.000 55.000 ?
L oi nhuan gop ? 9.000 ?
Chi phi ban hang va QLDN 8.000 ? 5.000
Loi nhuéan ? (4.000) 1.000
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Bai 1:

Cong ty A cotai liéu nhu sau: (don vi tinh 1.000d)
Trong day chuyén san xuat c6 mot chiéc may thuong bi hdng cong ty du tinh sra chira may cii

hoac thay may mai vai thong tin thu thap duoc nhu sau:

THONG TIN THICH HOP BE RA QUYET BINH

Khodn muc May cil May mei
Nguyén gia 200.000 250.000
Giatri hao mon 20.000
Chi phi hoat dong 01 ndm 40.000 44.000
Chi phi slra chira, bdo tri 05 ndm 50.000 20.000
Giatri tan dung 1.000 5.000
Chi phi thué gia cong stra may 30.000
Giaban may cii hién tai 160.000
Thoi gian st dung 05 nam 05 nam

éu ciu:

~

<

(@)

98]

ai2

Congty B co tai liéu nam 2009 nhv sau: (dvt 1.000d)

ung cap thong tin thich hop va quyét dinh nén chon may cli hay may méi
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Khodn muc Tong cong San pham
X Y
Doanh thu 250.000 125.000 75.000 50.000
Bién phi 105.000 50.000 25.000 30.000
S6 dw dam phi 145.000 75.000 50.000 20.000
DBinh phi bd phan 92.000 44.000 29.000 19.000
- Tién luong 50.000 29.500 12.500 8.000
- KH TSCD 27.000 11.500 8.500 7.000
- Quang cao 12.000 1.000 7.500 3.500
- B4o hiém TSCD 3.000 2.000 500 500
S6 duw bo phan 53.000 31.000 21.000 1.000
Binh phi chung 30.000
L& (16) 23.000

Y éu cau:

a) Nguoi quan ly dv tinh ngwng kinh doanh san phdm Z va cho thué TSCP hang nam thu
dwoc 20.000, chi phi bdo hiém 1.000, nhan vién thdi viéc, khong quang cao, dinh phi
chung khong doi, san pham X,Y tiéu thu binh thwong nhw cii. Cung cép thong tin thich

hop varaquyét dinh nhu thé nao?
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b) Nguoi quan ly du tinh ngung kinh doanh san pham Z, st dung tai san dé kinh doanh
san pham K c6 doanh thu 100.000, bién phi 60.000, chi phi bao hiém 1.000, tién lwong
khong doi, khdng quang céo, dinh phi chung khong doi. Cung cép thong tin thich hop
varaquyét dinh nhu thé nao?

Bai 3
Congty C c6 tai nhu sau (dvt 1.000d)
- Co du an san xuét san pham J can 4.000 chi tiét M, 2.000 chi tiét N, ¢ thé mua hoac tw
s4n xudt. Thong tin dv kién nhu sau:

San xuat Mua
M N M N
Bién phi 80 50 90 60
DBinh phi bd phan
-KH TSCb 16.000 25.000
- Lvong NV QLSX 20.000
- Béo hiém TSCP 10.000

- Néu mua c4 hai chi tiét thi dinh phi b6 phan khéng cé.

- Néu mua chi tiét M, san xuat chi tiét N, thi tién lwvong nhan vién quan ly gidm 4.000, chi phi
bao hiém TSCPD giam 6.000.

- Néu mua chi tiét N, s&n xuat chi tiét M thi tién lvong nhan vién quén ly gidm 8.000, chi phi
bao hiém TSCD giam 4.000

Yéu cau:
Cung cép thong tin thich hgp va dé xuat nén chon phwong an nao?

Bai 4:

Cong ty D co tai liéu nhu sau (dvt 1.000d)

Chi tiéu San pham X San pham Y
Giaban mot san pham 300 500
Bién phi mot san phdm 100 140
Gio may san xudt mot san pham 20 giv 40 gio
Binh phi SXC mét nam 200.000

Gi0 may san xuét gi¢i han 1 nam 100.000 gi&

Y éu cau:
Cung cdp thong tin thich hop va quyét dinh san xuét tiéu thu bao nhiéu san pham loai nao dé
c6 hiéu qua cao nhat. Kha nang tiéu thu khdng han ché.
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Bai 5:
Congty E co tai liéu nhu sau (dvt 1.000d)

- Kha nang tiéu thu san pham X 10.000 SP, san phdm Y 20.000 SP.

- Pién nang duoc cung cdp t6i da moi nam 200.000 kwh.
- Gi0 may s&n xuéat gi¢i han 1 nam 100.000 gi¢

Sanphdm X | San pham Y
Giaban mot san pham 300 500
Bién phi mot san pham 100 200
Gio may SX mot san pham 4 gio 5gio
Dién nang SX mot san pham 5 kwh 10 kwh
DBinh phi SX chung 1 nam 200.000

Y éu cau:
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Cung cép thong tin thich hop va quyét dinh san xuét tiéu thu bao nhiéu sin phdm mai loai dé

c6 hiéu quéa cao nhat.
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